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1. HamMmeHOBaHue TUCUMILIMHBI (MOAYJIS1) B COOTBETCTBUM € Y4eOHBIM IJIAHOM:

AEJOBAA KOMMYHUKAIIAA HA AHTJIMMCKOM SA3BIKE
(MPOJABUHYTBIN YPOBEHD -I)

2. Ilean W 3a1a4y TUCHUIJIHHBI (MOTYJIs)

He.]Ib JUCHHUITIINHBI «ILCHOBaH KOMMYHUKAIIUA Ha AHTJIMACKOM SI3BIKE (HpOI[BHHYTLIﬁ

ypoBeHb l)» — mpuoOpereHue cTyneHTaMH KOMMYHHKATHBHBIX HAaBBIKOB, YPOBEHb KOTOPBIX
JIOCTAaTOYEH JUIi pEIIeHUs COLUAIbHO-KOMMYHHMKATHBHBIX 3aJad B Ppa3JUYHBIX 00]acTaX
npodecCHOHANBHBIX c(hep AeSITETBPHOCTH U B LIEJISIX CaMOOOpa30BaHMUs.

3agauyu AUCHUILINHBI:

JMOCTIDKEHUE HEOOXOIMMOTO YpPOBHS JIMHTBUCTHYECKHX HAaBBIKOB — W3yYEHUE W
UCIOJIb30BaHUE JIEKCUYECKUX U TPAMMATHYECKUX €UHHI] B 00bEME, KOTOPBIH HE0OX0 UM
JUTS. TBOPYECKOH IESTETbHOCTH B POGECCHOHATBHBIX Cepax U CUTyaLusX;

pa3BUTHE TUCKYPCUBHBIX HABBIKOB — YMEHHUS TOCTPOCHHS IEIOCTHBIX, JIOTUYHBIX
BBICKA3bIBaHUH (IUCKYPCOB) Pa3HbIX ()YHKIIMOHAJIBHBIX CTHJICH B YCTHOW M MTMCHMEHHOM
KOMMYHUKAllUM Ha OCHOBC TIIOHMMAaHHUA PpPa3jIMdYHbIX BHIO0B HpO(bGCCI/IOHaJIBHO-
OPUEHTUPOBAHHBIX TEKCTOB IIPU YTCHUU U ayIUPOBAHUU;

Pa3sBUTHUC TPAKTUKH HCIIOJIB30BaHUSA AHTIIMICKOTO SI3bIKa AJid peICHUS CHCHHAJIbHBIX
npodeccroHANBHBIX 3a/1a4 (000D JIUTEPaTypPhl, YTEHUE COOTBETCTBYIOIINX HCTOYHUKOB,
IIPOCMOTP MPOTrpaMM IO UHTEPECYIOIIEH CTyeHTa MPoOIeMaTHKe);

3aKpCIUVICHUC CTPATCTHYCCKOIO HaBblKa — HAaBbIKa HCIIOJb30BATh B€p6aHBHbIC n
HeBepOaNbHbIe CTPATETHH NIl KOMIIEHCALUKM MPOOENIOB, CBSI3aHHBIX C HEJIOCTATOYHBIM
BJIQJICHUEM SI3BIKOM;

pa3BUTHE KOTHUTHUBHBIX U HCCIEIOBATEILCKUX YMEHHIH;

pacmMpeHre Kpyrosopa M TOBBIIIEHHE OOIIeH KyJabTypbl: HM3y4Y€HHE KYJIbTYPHBIX
O0COOGHHOCTEH, HpPaBOB, OOBIYAEB CTPAaH M3Yy4aeMOIrO S3bIKa, JTHKH, BOCIUTAHUE
TOJICPAHTHOCTH U YBa)KEHHUS K TyXOBHBIM IIEHHOCTSAM Pa3HbIX CTPaH U HAPOJIOB;
(dbopMHpOBaHHE TOTOBHOCTH HallaXXUBaThb MEKKYJIbTYPHbIE M BHEIITHEIKOHOMUYECKUE
CBSI3U, TPEJACTABIATH CBOIO CTPaHy Ha MEXIYHApOIHBIX CEMHUHApax, KOH(EpeHIHIX,
pabounx BCTpeyax, yyacTBOBATH B IIPE3ECHTAIUSAX;

Pa3sBUTHC YMCHHA HaxXoJUuThb pemicHus B 6I)ICTpO MCHAKIINUXCA YCIOBUAX
MEXyHApOJAHOr0 Ou3Heca.

3. [lepevennb MIaHNPyeMbIX pe3yJIbTATOB 00y4eHHs MO TUCHUILINHE (MOAYJIIO),

COOTHECECHHBLIX C INIAHUPYEMBIMH pE3yJdbTaTaMHU OCBOCHUSA 06pa3OBaTeJII)H0]71 IporpamMmal

Kon
Ilnanupyemblie pe3yJibTaTbl 00y4eHUs
komnetren| Coaep:xkaHue KOMIIETEHUHH
Mo AN CIHUIINHE
10107
1
CIOCOOHOCTH K KOMMY- 3uath (J])* — rpaMmaTnveckue mpasuia, GOpMbI U
HUKAIINU B yCTHOI>'I n KOHCTPYKIIHHU, AHTJIOA3BIYHBIC PCYCBLIC
OK-4 MUCbMEHHOM (hopmax Ha CTPYKTYpl M JIEJIOBYIO  TE€PMHUHOJIOTHIO,
PYCCKOM U MHOCTPAHHOM A3bI- HCO6XOI[I/IMBI€ JJIA OCYIICCTBJICHUA
Kax JJis peleHus 3aaa4 npoeccuoHanbHOTrO OOIICHHUS

MEXJIMYHOCTHOTO U Ymerb (/) — OrM4YHO, apryMEHTHpPOBAHO U
MEXKYJIBTYPHOI'O KOPPEKTHO MOATOTOBUTH YCTHBIE U ITHCHMEHHBIE

1 () - B ckobKax ykaszaH 31an GOpMUPOBAHHS KOMIETEHIIMU M3 Tabiubl B 1.7.2. (3711€Ch U Janee B Ta6IHUIax)
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Kox
KOMIIETEH
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Coaep:xxaHue KOMIIETEHIMH

Ilnanupyemblie pe3yJbTaTbl 00y4eHUs
Mo AN CIHUIINHE

BBaHMOHCﬁCTBHH

BBICKA3bIBaHUSI HAa HMHOCTPAHHOM
podecCHOHAIEHOM OOIICHUH

SA3BIKC B

Bnazgers (/1) — HaBBIKAMH HUCIIOJIb30BaHUS
MOHOJIOTUYECKOW U TUAJIOTMYECKOM YCTHON U
MUCbMEHHOM PeYH B CUTYaLIMSIX

PO eCCUOHATBHOTO B3aUMOICHCTBHUS

BJIAJICTh Pa3IMYHBIMH CIIOCO-
O0amu pazpenieHust KOHQIUKT-

3HaTh (/1) — criocoObl pa3perieHnss KOH(MIMKTHBIX
CUTYyalui, OCHOBBI TPOEKTUPOBAHIH
MEXIIMYHOCTHBIX, TPYIIOBBIX U
OpTaHU3aIMOHHBIX KOMMYHUKAIMA Ha
MHOCTPAHHOM $I3bIKE

HBIX CI/ITyaI_II/Iﬁ IIpH MMPOCKTHU-
POBaHUH MCKIIMIHOCTHBIX,
TPYIIIOBBIX U OpTraHU3allu-
OHHBIX KOMMYHI/IKaHI/II\/’I Ha

OCHOBC COBPCMCHHBIX TCXHO-

IK-2

VYmerts ([]) — ucrnonp3oBaTh cIOcOObI pa3pereHus
KOH(IMKTHBIX CUTYyallNi, IPOEKTUPOBATh
MEXJINYHOCTHBIE, TPYIIIOBBIE U
OpraHU3allMOHHBIE KOMMYHHMKAIlUU Ha
MHOCTPAHHOM $I3BIKE

JIOTUH yIpaBJIEHUs MEPCOHA-
JIOM, B TOM YHUCJIE B MEXKKYJIb-
TYpHOH cpene

Bnanets (/1) — cnoco6amu pazperieHust
KOH(IMKTHBIX CUTYaINil, OCHOBAMH
MMPOCKTUPOBAHNHN MCKIIMIYHOCTHBIX, I'PYIIIIOBBIX U
OpTraHU3aIlMOHHBIX KOMMYHUKAIUI Ha
HWHOCTPAHHOM A3BIKC

4. MecTo TUCHUILUIMHBI (MOIYJisl) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl
BbICILIET0 00pa3oBaHus
VYueOHast auctuminHa «J/lenoBas KOMMYHHUKAIUS HA aHTIUHCKOM sI3bIKe (TPOJBHHYTHIN
ypoBeHb |)» BXoauT B (hakyIbTaTHBHYIO Y4acTh y4eOHOIrO IIaHA MO HAMPABJICHUIO MOITOTOBKH
38.03.02 Menemxment, mpoduib «MeXTyHaApOIHbBII MEHEKMEHT.
SI3bIKM npenoJaBaHusA: PyCCKHH, AHTVIMHCKHIA.

5. O0bem AUCIUITIJINHBI (MO}IyJ’lﬂ) B 3a4YE€THLIX €IMHULIAX C YKA3AHUEM KOJINIECCTBA

AKAACMHYECCKHUX YaC0B, BbI/ICJICHHbIX

HA KOHTAKTHYI0 padoTy o0y4aroumuxcs ¢

npemnojgaBaTeieM (M0 BHIAM Y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO PadoTy
o0yuarmuxcst
OO01mas Tpya0EMKOCTh TUCIUTUIMHBI COCTABIISAET 3 3au€THBIC eMHUIIbI, Bcero — 108 vaca.

Bun yueOHoii padoThI Bcero yacoB / 3a4éTHBIX eJMHHUIL

OYHOE OYHO-3a0YHOE 3a049HOE

KonrakTHass pa6ora ¢ mnpemnomaBaTejiemM 32/0,89 16/0,44 8/0,22

(Bcero)

B tom uncne:

3aHATHS JIEKIMOHHOTO THIIA

3aHATHS CEMUHAPCKOro TUIA 32/0,89 16 /0,44 6/0,16

Koncynpramun 2 /0,06

CamMocTosiTeJIbHAs paboTa 76/ 2,11 92 /2,56 96 / 2,66

KoHTposb 4/0,11

DopMa KOHTPOJIA 3auer 3auer 3auer

O6was TpyA0EMKOCTh 108/3 108 /3 108/3




6. KpaTkoe cogepxxanue 1uCHUIINHBI (MOLYJI51)

N i/ HaumeHnoBaHue TeM (pa3aesioB)
IV CHMILTHHBI
1 YpoBHM B chephl yIPABICHHS
2 Opranu3alliOHHbIE CTPYKTYPHI
3 JlunepctBo
4 ITonbop nepconalia, peKpyTHHT
B) busznec nnan

7.. IlepevyeHb BONPOCOB /151 OATOTOBKHU K 3a4eTy

1.What kinds of organizational structure can a modern company choose as its basis?
Speak about the pros and cons of the functional and geographic structure.
1.What is the role of the structure? In what way is the structure connected with the strategy?
2.What organizational structures do you know?
3.What area was the functional structure borrowed from? Why does it still top the list of all
organizational structures?
4.What is the main drawback of the functional system and what was done in the 1980s to do away
with it?
5.When does restructuring occur? What three conditions does successful restructuring depend on?
6.Why is the functional structure unsuitable for multinational companies?
7.How can local manages capitalize on the geographic structure?
8.How are area managers encouraged to work better?
9.What are the main disadvantages of the geographic structure?

2. Outline the pros and cons of the matrix structure and organization along product
lines.
1.Do all multinational companies organize themselves geographically? How is Microsoft
organized? Why?
2.What is the structure along product lines characterized by?
3.What are the most notable advantages of matrix structure? What companies can benefit most
from them?
4.With a matrix structure people have to report to two people —their boss in the functional structure
and their project manager/team leader in the matrix one. What problems can you imagine in this
connection?
5.Can matrix structure be described as a simple one? How can difficulties be avoided?
6.What companies usually organize their business by product?
7.What advantage of the structure along product lines may improve the overall performance of the
organization and why?
8.There is a method which is similar to organizing a business by product. It involves grouping
together employees who deal with a specific customer or group. How is it called? When is this
method particularly useful?
9.There are two main approaches to business: centralization and decentralization. What is implied
by these approaches? What are their main advantages?
10.Do you think people from certain cultures would favour one kind of structure over another?
Can you give any examples and reasons for that?
11.Why do companies opt for a hybrid of organizational structures?
12.What kind of organizational structure would you prefer to work in and why?
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3. What are the recruitment forms a company can use to find new employees? What
selection methods are the most effective?
1.What are the main methods of recruitment? What forms of internal recruitment can you think
of?
2.What are the main advantages of internal recruitment?
3.Why is it necessary to recruit from outside the organization? What is the commonly used
technique for recruiting people from outside?
4.What is the difference between a recruitment agency and a firm of headhunters?
5.Why is it difficult for a graduate to find a job? What methods of looking for a job can you advise
him to choose? What specific methods are used by recruiters to attract graduates to fill in the
vacancies?
6.What techniques are traditionally used in recruitment? How long is usually a typical interview?
How fast do decision-makers make their choice?
7.Why have some companies shifted from interviewing to testing? What is the purpose of
psychometric tests?
8.In what way do approaches to selection differ across cultures?
9.What management skills and qualities are emphasized in different cultures?
10.Decipher the SWAN criteria. Do they have international validity?
11.What two qualities have international validity and why?
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