AOKYMEHT NOAMUCAH
SMEKTPOHHOW MOAMUCHIO

Ceprudukar: 0677A99100EFAD25AB4D18AS5FFIF4ECET

Aeircteutenen: ¢ 29.11.2021 po 28.02.2023 AHHOTAHHH

Bnageneu: Boromonosa I0na Wropesta

1. HanmeHoBaHMe JMCHUILIMHBI (MOAYJISI) B COOTBETCTBHH € Y4eOHBIM IJIAHOM:
JIEJTOBASI KOMMYHUKALIUSI HA AHIVIMACKOM SI3BIKE

2. llesab 1 3212491 JUCHUIJIMHBI (MOTYJISA)

].[e.m: AUCHHUIIJIMHBI «I[e.]'IOBaﬂ KOMMYHUKaNUA HA AHIJIHHCKOM SI3bIKE» - Pa3BUTHL Yy

CTYICHTOB KOMMYHHMKAaTHBHYIO KOMIIETCHLHIO, YPOBEHb KOTOPOH IIO3BOJUT MCIIOIb30BATh
AQHTIMHCKUNA  SI3BIK B TPO()ECCHOHATIBHON JeSTENbHOCTH, TOBBICUTh YPOBEHb BIaJCHUS
AHTJIMICKAM SA3BIKOM, JOCTUTHYTBIA Ha INPEABIAYIIEM JTalle, a TAaKKe 3aJI0)KUTh OCHOBY IS
JalbHEHIIero u3y4eHus mpo(ecCuoHaIbHOTO aCleKTa A3bIKa.

3agauu AUCHMILINHBI:

JOCTH)KEHUE HEOOXOJUMOro YpPOBHS JIMHIBUCTHYECKMX HABBIKOB — U3y4eHHE U
UCIIOJIb30BaHUE JIEKCUUECKMX U IPAMMATHUYECKUX €IUHUL] B 00beMe, KOTOPBIA HEOOXOANM
JUIS TBOPUECKOH IEeSITETbHOCTH B PO ECCHOHATIBHBIX CEepax U CUTyaLUsIX;

pa3BUTUE JUCKYPCUBHBIX HAaBBIKOB - YMEHHUS IIOCTPOCHMS LEIOCTHBIX, JIOTHYHBIX
BBICKAa3bIBaHUI (IMCKYPCOB) pa3HbIX (PYHKIIMOHAIbHBIX CTHJIEH B YCTHOM M MUCHhMEHHOU
KOMMYHHMKAIlUd Ha OCHOBE TIOHUMAaHHs pa3IMYHBIX BHUJOB MNpOo(hecCHOHANbHO-
OPHUEHTHPOBAHHBIX TEKCTOB IIPY YTECHUU U ayIUPOBAHUU;

pa3sBUTHE MPAKTUKUA MCIOJb30BAHUSA AHIVIMUCKOTO s3bIKA I PEIICHMS CIIELHAIBHBIX
npoQecCHOHATBHBIX 3a/1a4 (IT0100P JINTEPATYPhl, YTEHUE COOTBETCTBYIOIIUX HCTOUHUKOB,
IPOCMOTP MPOTrpaMM MO UHTEPECYIOIIEH CTy/IeHTa IPOoOIeMaTHKe);

3aKpeIUIEHUEe CTPaTerM4ecKOro HaBblKa — HaBblKa HCIOJIb30BaTh BepOalbHbIE MU
HeBepOasbHbIE CTpPATErHH Il KOMIIEHCALMU MPOOENOB, CBSI3aHHBIX C HEJOCTATOUHBIM
BIIQJICHUEM SI3BIKOM;

IIOBBIILICHHE YPOBHS y4€OHOH aBTOHOMHHM, CHOCOOHOCTH K CaMO00Opa30BaHMUIO;

pa3BUTHE KOTHUTUBHBIX U UCCIEA0BATEIBCKUX YMEHHH;

pacmMpeHue Kpyrosopa ¥ IOBBIIIEHHE OOLIEH KyJIbTypbl: H3YyYE€HHE KYIbTYPHBIX
0COOEHHOCTEH, HpPaBOB, OOBIYAEB CTPAaH M3y4aeMOro s3blKa, ATUKH, BOCIUTaHUE
TOJICPAHTHOCTHU M YBAKECHHUS K JYXOBHBIM LIEHHOCTSIM Pa3HbIX CTPaH U HAPOJIOB.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00yUYeHH 10 JUCHHUIIIMHE (MOYJII0),

COOTHECECHHBLIX C INIAHUPYEMBIMHA pE3yJabTaTaMHu OCBOCHUSA 06pa30BaTeJ’le0]7[ InporpamMmmal



Kox

Ilnanupyemblie pe3yJbTaTbl 00y4eHUs

kommnetTen| Cojaep:kaHue KOMNETEHIHH
Mo TUCIUIIHHE
U
i

CIOCOOHOCTH K 3HaTth (4)" — rpaMMaTHYECKuE TIpaBuia, GOpMbI U
KOMMYHHKAIUH B YCTHOW U | KOHCTPYKIIHH, AHTJIOSI3BIYHBIC pedeBbie
OK-4 MUCbMEHHON (hopMax Ha CTPYKTYpbl ~ H  JCIIOBYIO  TEPMHHOJIOTHIO,
PYCCKOM U MHOCTPAHHOM HE0OXO0TUMEIC TUTST OCYIIIECTBICHUS

SI3bIKAX JUISL PEIICHH 3a7]ad | MPo(eCCHOHATBHOTO OOIICHUS
MEXJIMIHOCTHOTO H Ymerb (4) — JIOTMYHO, apryMEHTUPOBAaHO U

MEXKYJIBTYPHOTO
B3aUMOIE€HCTBUA

KOPPEKTHO NOATOTOBUTL YCTHBIC M INTMCbMCHHBIC
BBICKA3bIBAHUS HAa  HMHOCTPAHHOM  A3BIKC B
MECKIIMYHOCTHOM O6H1€HI/II/I H MCXKKYJIbTYPHOM
B3aHMOﬂeﬁCTBHH

Brnagers (4) — HaBBIKAMH  HCHOJb30BaHHS
MOHOJIOTHYECKOW W JUAJOTMYE€CKOM YCTHOM H
MMMUCbMEHHOW PEYM B CUTYyaLUAX MEKIUYHOCTHOTO
U MEXKYJIbTYPHOTO B3aUMOJEHUCTBUS B Mpeaeax
HM3YYEHHOIO SI3bIKOBOI0 MaTepuasa

IK-2

BJIAJIETh PA3TUYHBIMU
crocobamu pa3perieHus
KOH(JIMKTHBIX CUTYAINi IpU
IIPOEKTHPOBAHUNU
MEKIMYHOCTHBIX, TPYIIOBBIX
Y OpraHMU3al[MOHHBIX
KOMMYHUKAIIMI HAa OCHOBE
COBPEMEHHBIX TEXHO-JIOTHI1
YIPAaBJIEHUS IEPCOHA-TIOM, B
TOM YHCJIE B MEXKYJIbTYPHOU

cpene

3HaTb (4) — cocoObl pa3penieH st KOHPIMKTHBIX
CHUTYaIHid, OCHOBBI IPOCKTUPOBAHNH
MEXIIMYHOCTHBIX, TPYIIOBBIX U
OpraHU3alMOHHBIX KOMMYHHUKANNi Ha
MHOCTPAHHOM $I3bIKE

YMmeth (4) — UCTIOIB30BaTh CIIOCOOBI pa3perIeHUsI
KOH(INKTHBIX CUTYaIUH, IPOEKTUPOBATH
MCKIUMYHOCTHBIC, TPYIIIIOBBIC U
OpraHu3allMOHHbIE KOMMYHUKALIUU Ha
HWHOCTPAaHHOM A3BIKC

Brnanets (4) — criocobaMu pa3perieHust
KOH()JIMKTHBIX CHTYAIMi, OCHOBAMHU
MMPOCKTUPOBAHNHN MCKIIMIYHOCTHEBIX, I'PYIIIIOBBIX U
OpraHM3alMOHHBIX KOMMYHHUKAI[MH Ha
HWHOCTPAaHHOM A3BIKE

4. MecTo 1UCHUILIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOIl IPOrpaMMbl
BbICIIEro 00pa3oBaHus

VuebHasg aucuumiuHa «JlemoBas KOMMYHMKAllMs Ha aHIVIMHCKOM S3bIKE» BXOJIUT B
BapHATUBHYIO YacTh (AMCIUIUIMHA MO BHIOOPY CTYIEHTOB) Y4eOHOIO IIaHa MO HampaBJICHUIO
noarotoBku 38.03.02 MenemxmeHT, mpoduis «MeXITyHapOIHBIN MEHEKMEHT.

SI3bIKM npenogaBaHus: PyCCKUH, AHIVINACKUH.

5. O0beM AMCHUILUIMHBI (MOYJI) B 324€THBIX ¢IMHULIAX € YKA3aHHEM KOJIHYeCTBA
aKaJieMH4eCKHX 4acOB, BbIIeJICHHbIX HA KOHTAKTHYI0 Pa00oTy 00y4aroLuxcs ¢
npenogasareseM (10 BUIAM y4eOHbIX 3aHATHIT) M HA CAMOCTOSAATEJIbHYIO PadoTy
o0y4yarouuxcs

! (4) — B ckoOKkax ykaszaH >Tan ()OpMUPOBAHUs KOMIETEHIMU U3 TaOHUIL! B 11.7.2. (31€Ch U anee B TabaMLax)
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OO6mmas Tpyn0EMKOCTh TUCIUTUINHBI cOCcTaBisAeT 12 3a4éTHRIX eauHMIl, Bcero — 432 Jaca.

Buna yueoHoi padoThl Bcero yacoB / 3a4ETHBIX eIMHHAIL
OYHOE OYHO-320YHOE 3a09HOE
KonrakTHas padora ¢ mnpemogaBatesem | 192/533 96 /2,67 24 /0,67
(Bcero)
B ToMm uncie:
3aHATHSA IEKIIUOHHOIO TUIIA 12/0,33
3aHATUSL CEMUHAPCKOTO THUIIA 192 /5,33 96 /2,67 8/0,22
Koncynbramumn 4/0,11
CamocrosiTesibHasi paboTa 168/ 4,67 264 /7,33 390/ 10,83
Kontpoan 7212 7212 18/0,5
®opma KOHTPOJIS 3auer ¢ 3auer ¢ 3auer ¢
OILIEHKOU OILIEHKOU OLICHKOH
DK3aMeH DK3aMeH OK3aMeH
Oo61mas Tpya0éMKOCTh
432 /12 432 /12 432 /12

6. KpaTkoe conep:kanue Q1M CHHUILIMHBI (MOLYJIs1)

No HaunmeHoBaHue TeM (pa3esioB)
/1 JTUCHUIIINHEI

1 | JlenoBas nmepenucka

Onucanue rpagukoB
[TpounsBoacTBo

YpoBHM U cepsl ynpaBiieHUs
OpraHu3alvOHHbIE CTPYKTYPBI
MenemxmenT

JIuepcTBO U IMAEPCKUE KauecTBa
ITon6op nepconana, peKpyTUHT

O O|INOO OB W

MapkeTuHr

7. Hepeqenb BOIIPOCOB J1J1d MOATOTOBKH K 324€Ty C ouemcoﬁ " IK3aMEHY
1.What are the main forms of capital? How is each form of capital raised? What is
leverage? What company is called a highly leveraged one?
1.What parts is after-tax profit divided into? How is a dividend cover calculated? What does a
low dividend cover (below 1.0) mean?

2.What is accounting? What is the difference between accounting and bookkeeping?
3.What is creative accounting? How can companies make the figures in financial documents
more attractive than they really are?

4.What does auditing mean? Who is audit carried out by?

5.What organizations set rules for the companies in the USA and Britain?

2. What are the objectives of a production department? What type of production can
minimize the cost of holding inventories?



1.What may tell on the price of the finished goods? What makes the process of production cost-
effective?

2.Why do some people still prefer to buy hand-made goods rather than mass products?

3.What is capacity? How do we call the situation when a plant is producing more (less) than it is
needed?

4.What are the key stages in manufacturing process?

5.What modern approaches to to manufacturing do you know?

6.What are the advantages and disadvantages of storing materials?

7.What is the most important idea of lean operations? Who does the need to carry inventory shift
to?

8.What do JIT techniques include?

3.What kinds of organizational structure can a modern company choose as its basis?
Speak about the pros and cons of the functional and geographic structure.
1.What is the role of the structure? In what way is the structure connected with the strategy?
2.What organizational structures do you know?
3.What area was the functional structure borrowed from? Why does it still top the list of all
organizational structures?
4.What is the main drawback of the functional system and what was done in the 1980s to do away
with it?
5.When does restructuring occur? What three conditions does successful restructuring depend on?
6.Why is the functional structure unsuitable for multinational companies?
7.How can local manages capitalize on the geographic structure?
8.How are area managers encouraged to work better?
9.What are the main disadvantages of the geographic structure?

4. Outline the pros and cons of the matrix structure and organization along product
lines.
1.Do all multinational companies organize themselves geographically? How is Microsoft
organized? Why?
2.What is the structure along product lines characterized by?
3.What are the most notable advantages of matrix structure? What companies can benefit most
from them?
4.With a matrix structure people have to report to two people —their boss in the functional structure
and their project manager/team leader in the matrix one. What problems can you imagine in this
connection?
5.Can matrix structure be described as a simple one? How can difficulties be avoided?
6.What companies usually organize their business by product?
7.What advantage of the structure along product lines may improve the overall performance of the
organization and why?
8.There is a method which is similar to organizing a business by product. It involves grouping
together employees who deal with a specific customer or group. How is it called? When is this
method particularly useful?
9.There are two main approaches to business: centralization and decentralization. What is implied
by these approaches? What are their main advantages?
10.Do you think people from certain cultures would favour one kind of structure over another?
Can you give any examples and reasons for that?
11.Why do companies opt for a hybrid of organizational structures?
12.What kind of organizational structure would you prefer to work in and why?

5. What are the recruitment forms a company can use to find new employees? What
selection methods are the most effective?
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1.What are the main methods of recruitment? What forms of internal recruitment can you think
of?

2.What are the main advantages of internal recruitment?

3.Why is it necessary to recruit from outside the organization? What is the commonly used
technique for recruiting people from outside?

4.What is the difference between a recruitment agency and a firm of headhunters?

5.Why is it difficult for a graduate to find a job? What methods of looking for a job can you advise
him to choose? What specific methods are used by recruiters to attract graduates to fill in the
vacancies?

6.What techniques are traditionally used in recruitment? How long is usually a typical interview?
How fast do decision-makers make their choice?

7.Why have some companies shifted from interviewing to testing? What is the purpose of
psychometric tests?

8.In what way do approaches to selection differ across cultures?

9.What management skills and qualities are emphasized in different cultures?

10.Decipher the SWAN criteria. Do they have international validity?

11.What two qualities have international validity and why?

6. What is the difference between a manager and a leader? Which leadership qualities
can be acquired and which must you be born with? What are the three modern management
styles?
1.Why is leadership needed at all levels of organization?
2.What qualities of a leader were needed in the past? What qualities of a leader are needed now?
What factors have influenced change of priorities?

3. What leaders do modern businesses require? What should be done to instill these qualities?
4.Leadership is traditionally considered to be an inborn quality. Is it possible to teach those skills?
Are you a leader or a follower by nature?

5.What types of leaders do you know? What management style is typical of a task-motivated
leader/ a relationship-motivated leader?

6.What does it mean “to delegate authority”? Does it have any benefits for the boss/ the
employees? What management style is empowerment typical of?

7.Should a leader be good at team-building? What kind of people should be included in a team and
why? What role would you prefer and why?

8.Which of the three management styles would you prefer to use as a manager/ experience as an
employee? Why?
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