AOKYMEHT NOAMUCAH
SMEKTPOHHOW MOAMUCHIO

Ceprudukar: 0677A99100EFAD25AB4D18AS5FFIF4ECET

Bnageneu: Boromonosa I0na Wropesta
[Neiicreutenen: c 29.11.2021 fo 28.02.2023

AHHOTALIUA

1. HauMeHoBaHHEe TUCHUILIUHDBI (MO}]y.]'Iﬂ) B COOTBETCTBHHU C y‘leﬁHbIM IJIAHOM:

YIIPABJIEHUE ITPOEKTAMUA

2. eab u 3aga4u TUCHMIIMHBI (MOILYJIs1)

enp qucnuniuuHel «YnpapjiaeHue NPOeKTaAMH» — N3YYEHUE SKOHOMUYECKUX M OpTaHu-
3al[UOHHO-TIPABOBBIX OCHOB PAa3BUTHs YIIPABICHYECKON NEATEIBbHOCTH IIPU peaInu3aluy pa3iand-
HBIX IIPOEKTOB.

3agauu IUCHUILINHBI:

(hopMupoBaHHE 3HAHHI O COJEPKAHUUA OCHOB CHUCTEMBI YIIPABIICHUS NPOEKTAMHU,
OCHOBHBIC TpeOOBaHUS, MX 33Ja4ll ¥ MPUHLUIGL, POJIH U (QYHKIMH MPOSKTHOTO
MeHeDKepa Ha Pa3IMYHbIX dTanax KU3HEHHOTO ITUKIIAa IPOEKTa,

¢dbopmMupoBaHME YMEHHMH W HABBIKOB, HEOOXOMUMBIX I 3PPEKTHBHOM
npodeccHOHaIbHOM AATENFHOCTH B 00JIaCTH YIIPABICHUS TPOCKTAMHU.

3. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHUSs MO JUCHUILINHE (MOIYJII0), CO-
OTHECEHHBIX € IVIAHUPYEMBbIMHU Pe3yJbTaTaAMM OCBOEHHsI 00pa30BaTeIbLHOI MPOTrPaMMBbI

ox KoMIIe-
TEeHIMH

Ilianupyemblie pe3yJbTaThl 00y4eHUs

Conep:xanue KOMIETEeHINH
MO TUCIUTTHHE

IIK-6

3nath (4) ! — OCHOBHBIE HOPMATHBHEIE AKTHI, Pe-
[JIAMEHTUPYIOIIME  MPOEKTHYI  JESTEIbHOCTD;
CYLIHOCTh YTPaBJICHUS] TMPOEKTAMH >KU3HEHHBIH
LUK TPOEKTa, KpUTEPUH BHIOOP MOJIEIH yIIpaBiie-
HUSl IPOEKTaMU U IPOrpaMM BHEAPEHUS! TEXHOJO-
FMYECKUX W NPOAYKTOBBIX MHHOBAlLWil, THUIIOBBIE
OpraHU3aI[MOHHBIE M PACHOPSAIUTENbHBIE JIOKY-
CHOCOOHOCTh YYaCTBOBATh B [MEHTEI

YIIPABJICHUU MTPOCKTOM, TIPO-  [YMeTh (4) — aHanu3upoBaTh (UHAHCOBYIO pPeajiv-
rpaMMOI BHEJIPEHHS TEXHOJIO- [3YeMOCTh U SKOHOMHUUECKYIO 3 PEKTHBHOCTH MPO-
TUYCCKUX U MTPOAYKTOBBIX MH- (CKTa W IMPOrpaMM BHCAPCHUA TCXHOJOTMYCCKUX U
HOBALIMI WK POrpaMMOU Op- |IIPOJYKTOBBIX MHHOBAIIMI; TOTOBUThH THIIOBBIC Op-
TaHU3allMOHHBIX M3MEHEHHUH IraHU3allMOHHBIC U pacnopaauTCIIbHbBIC OOKY-
MCHTBI B O0JIACTH  YIIPABJICHUSI TMPOCKTAMH WU
[POrpaMM OPraHU3ALMOHHBIX H3MEHEHUI

Branets (4) — MeTogaMu MPOEKTHOTO aHAn3a U
MaTEeMaTHYECKHM afmnapaTtoM OIeHKH 3(dexTuBs-
HOCTH ¥ PUCKOB IPOEKTA; MPOTPaMMOI BHEIPEHUS
TEXHOJIOTMYECKUX U MPOAYKTOBBIX MNHHOBAIIUHN WU
[MPOrpaMMON OPTraHU3ALMOHHBIX N3MEHEHU I

1 (4) — B ckoOKax yka3aH 5Tan GOPMHUPOBAHHUS KOMIETEHIIMH U3 Ta6IHIb! B 1. 7.2 (37€ch 1 najiee B TabJIHIax)




4. MecTo AMCUMILIMHBI (MOAYJIsI) B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl BbIC-
1ero oopa3oBaHus
VYuebHas NUCHMIUIMHA «YTIpaBleHUEe MPOCKTAMU» BXOAUT B BapUaTHBHYIO 4acTh yueO-
HOTO TuTaHa (AMCIHUIUIMHA 10 BRIOOPY) IUIaHA 10 HampaBicHHUIO moaroToBku 38.03.02 Menemx-
MEHT, Tpop b «MeXTyHaApOIHBIH MEHEKMEHT.

5. O0beM AUCHUIIMHBI (MOIYJIs) B 3a4eTHBIX eIUHULAX ¢ YKA3aHUEM KOJIN4YecTBa
aKaJeMH4YeCKHX YaCOB, BblJIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4alouuxcs ¢ npenojaaBa-

TeseM (10 BHAaM y4eOHBIX 3aHAATHIT) M HA CAMOCTOSITEJILHYIO pa0oTy 00y4aromuxcst

OO01mast TpyA0eMKOCTh TUCIUTUTMHBI COCTABISET 2 3aUeTHBIE €IMHHUIIBI, BCETo — /2 Jaca.

Bu yueOHOI paboThI Bcero yacoB / 3a4eTHBIX e IMHMII
O4YHOE OUHOZ3A0Y= | oumoe
HOE

KonTakTHas pabdora ¢ npenogasareJem (Bcero) 32/0,89 8/0,22 8/0,22
B TOM YHCIIE:
3aHATHS JTEKIAOHHOTO THUIIA 16/0,89 6/0,17 4/0,11
3aHATHS CEeMUHAPCKOTO TUTIA 16 /0,44 2/0,05 2/0,05
Koncynprarmm 2/0,05
CaMocTosiTe;IbHAsI padoTa 40/1,11 64/1,78 60/1,67
KonTpoan
dopma KOHTPOJIS 3auer 3auer 3auer
O0mas Tpy10eMKOCTD: 7972 7972 7912

6. Kpatkoe coaep:kaHue IMCUMILIMHBI (MOLYJIs1)

1 [Tema 1. bazoBble NOHATHS yIIpaBlIeHUs IPOESKTaMHU

2 [Tewma 2. [Iporiecchl ynpaBieHUs] IPOSKTAMHU
Tema 3. [IpoekTHBIE OTKJIIOHEHUS

4 |Tema 4. KauecTBO yInpaBiieHUs] TPOEKTOM

7. IlepeyeHb BONPOCOB /ISl MOATOTOBKHU K 3a4eTy

[IpoexTHAs U HEIPOEKTHAS AEATEIBHOCTD MPEATIPHUSITHS.

[oHsiTHE «TIPOEKT», KIIACCHU(PUKALINS TPOSKTOB.

Coneprkanue mporecca ynpaBieHHs TPOSKTaMH.

CrpyKTypa npoekra.

XapaKTepHCTUKA ITATIOB KU3HEHHOTO [IUKJIA MTPOEKTa.

Cocrapastonye okpyKaromei cpebl MpoeKTa.

Oco0eHHOCTH PYKOBOJICTBA U JIMJIEPCTBA B TPOEKTHOM IpyIIIIE.

Oco0eHHOCTH MHULIMUPOBAHUS MTPOCKTA.

. OcobOeHHOCTH pa3pabOTKU U MJIAHUPOBAHUS MPOEKTA.

10 OCOOEeHHOCTH COCTaBIICHUS CETEBBIX I'PA(UKOB.

11. VmpaBrieHue puckaMu B YIpaBJI€HUU MPOEKTaMU: BUJIbI pUCKOB. OCOOCHHOCTH 3aBEPIICHUS
IPOEKTA.

12. PemeHue OCHOBHBIX MPOOJIEM B YITPaBICHUU POSKTOM: BHJIBI IPOOIEM
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13.
14.
15.
16.
17.
18.
19.

20.
21.

22.
23.

25.

26.

Heo0xoauMocTh UCIIONIB30BaHUs CTAHAAPTU3ALMY B YIIPABICHUN IPOEKTAMHU
XapaKTepucTuKa poliecca BHITTOJHEHHS pa0oT.

Kontpoub peanuzanuu npoekrta: npolueaypa, BUabl KOHTPOJIS.

Llenp u cTpaTerust NpoeKTa.

Bueminee v BHyTpeHHEE OKPY>KEHUE MTPOEKTA.

JKM3HEHHBIN UK POEKTA.

Kanennapno-cereBoe mianupoBanue U ynpapiienrne. OCHOBHbIC MOHSTHS U XapaKTePUCTHKA

METO/IOB.

Opranu3anroHHbIE MEXaHU3MBI B yIIpaBleHUH Mpoektamu. Kinaccudukanus MexaHu3MOB.
[IpropuTeTHbIE MEXaHU3MBI pacnpeneseHus: pecypcoB. KOHKypCHbIE MEXaHU3MBI pacipee-

JIEHUSI PECYPCOB.

MexaHu3MBbl pacpeAesIeHus 3aTpaT U J0X040B. MeXaHu3Mbl paclpeneiICHUs peCypCOB.
MexaHu3Mbl CTUMYJIMPOBAHMSI B YINPaBICHUM NIpOoeKTaMU. MexaHM3MBbl ONEpaTUBHOIO

yIpaBJeHUs MPOEKTaMHU
24.

MexaHu3MbI ONECPCIKAOIMCTO CAMOKOHTPOJIA U KOMIICHCAIITMOHHBIC MCXAaHU3MBI IIPU YIIpaB-

JICHUHU IIPOCKTOM.

CranpmapTu3anus 1 HOpMaTUBHOE PETyIHpoBaHue poekTaMu. [IpaBoBoe obecrnieuenne npo-

CKTa.

Pa3paboTtka nmpoekTHOU JoKyMeHTanuu. Paboyast JOKyMEHTaIMs TPOSKTA.
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