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«YIIPABJIEHUE ITPOEKTAMH>»

Heab 1 3an0a4m IUCHUILTHHBI (MOTYJIA)

Heap AUCHMIUIMHBI «YTpaBlieHHe MpPoeKTaMu» — (HOpMHUPOBAHHE y OOYUYaAIOIIUXCS
yMEHUUH B 00JIaCTH Ba)XKHEHIIEH KIIOUYEBOM KOMIIETCHIIMM COBPEMEHHOTO MEHEeIKepa -
yIpaBJICHUH MPOESKTAMH BHEJPEHUS X PEIICHUI B JeITEIHOCTH (DPUPMBI.

B  ycrnoBusix HOBOM «OKOHOMHMKH 3HAHUW» TPOEKTH  MPEACTABISAIOT  COOOM
OpTraHU3allMOHHBIC paMKHU [JI I[MJIAaHOMCPHOI'O, CHUCTCMATUUYCCKOIO W TIMOCTPOCHHOI'0 Ha
METOJIMYECKUX TMpaBWiIax NOJYYEHHS 3HAHWUM, uAeld U pe3ynbTata. MHCTPYMEHT MPOEKTHOMN
opraHu3ali HaxXO04UT B COBPCMCHHBIX CUCTCMAX prHO‘IHOﬁ 9KOHOMMKHU IMHUPOKOC MPUMCHCHUC,
KaK JIJIs1 KOMIUIEKCHBIX, TaK ¥ JIJIs1 CPAaBHUTEIBHO MPOCTHIX Clieln(PUUECKUX 3a/1a4.

3agaum AUCHUIIMHBI:
- (¢opmMHpOBaHHE 3HAHMH O COAEPKAHUM OCHOB CHUCTEMBI YIPABJICHUS MPOCKTAMHU,
OCHOBHbIE TpeOOBaHHUsA, UX 3a7aud W MPHUHLHUIIBI, POJU U (YHKIUU IPOEKTHOTO MEHeIKepa Ha

PA3JIMYHBIX 3Talax )XU3HCHHOI'O IIUKJIa IIPOCKTA,

- (opmupoBanue

YMEHUH U

HaBBIKOB,

HEO0OXOIUMBIX

st 3bdexTuBHON

npodeCCHOHATBLHOM IeATENFHOCTH B 00JIaCTH YIIPABICHHS TPOSKTAMH.

Ilepedyenb miIaHNMpPyeMbIX pPe3yJIbTATOB 00y4YeHHS MO JUCHUIINHE (MOAYJIIO),
COOTHECEHHBIX C IJIAHUPYEMbIMH Pe3yJbTATAMM OCBOEHUSI OCHOBHOI NMpodeccuoHaJIbLHOM

o0pa3oBaTeIbHON NPOTrPaAMMBbI

Koa v HaumMeHoBaHue

Koa v HanmMeHoBaHue

ILnanupyemble pe3yJbTaThl

IIPaBOBBIX HOPM,

UMEIOLINXCS PECYPCOB U

KoMIleTeHInu (Uif) HHIMKATOPA T0CTUKEHUS 00y4eHMs O JUCHUIIINHE
BBINYCKHUKA KOMIIETEHIIM U

Pa3patGorka u peanmzauusa | UYK 2.1 3HaTh: YPOBHH YIpPABJICHUSA
NMPOEKTOB Ornpenensier Kpyr 3aja4 B MPOEKTaMU; O0COOCHHOCTH
YK-2. paMKax IMOCTaBJICHHOM eI | BRIOOpa MOJACIH  TPUHATHSA
Crnoco6eHn omnpenensats kpyr | UYK 2.2 pElICHUH.

3a/1a4 B paMKax Bri6upaet ontumanbHbIe Ymersb: cobupatb u
IOCTaBJICHHOU el nu CHOCO6BI peliCHus 3a/1a4 B AHAJIN3UPOBATH JaHHBIC,
BBIOMpATH ONTUMANIbHbBIE paMKax IMOCTaBJICHHOM 1IeNi, | HE0OXOAUMBbIE TUTSE
CIOCOOBI UX PELICHUS, UCXOd U3 NCUCTBYIOLIUX dbopmupoBaHus pa3nenos
UCXOJS U3 ACUCTBYIOLINX IIPABOBBIX HOPM, IpoeKTa U  OLEHKHU €ro

3¢ (HEeKTUBHOCTH; OMPEIENATh

CrniocoOeH BBISIBIIATD U
OLIEHUBATh HOBBIC PHIHOYHBIC
BO3MOKHOCTH,
paspabarbIBaTh OM3HEC-
IUTaHbl CO3/1aHUS U Pa3BUTHS
HOBBIX HallPaBJICHUN

Hcnonb3yer coBpeMEHHBII
aHAJTUTHYECKUI (prHAHCOBO-
SKOHOMHYECKHUI
UHCTPYMEHTApUU IS
peueHus
podecCHOHANTFHBIX 33]1a4.

HMMEIOIINUXCS PECYPCOB U OTpaHUYECHUI 1eJb U 3a7]a4l TPOCKTA

OrpaHUYECHUN Buaaners: HaBbIKAMU pabOTHI
B MPOEKTHON KOMaHJE.

OIIK-4. HOIIK 4.1. 3HATD. 0COOEHHOCTHU

MIPOEKTHON JIeATENbHOCTH H
MPOEKTHOTO OM3Heca.

Ymersb: UCIIOJIb30BaTh
COBPEMEHHBIN
aHAJTUTUYCCKUN (HUHAHCOBO-
SKOHOMMYECKHI

1




ACATCIIBHOCTHU U
OpraHu3arui

NOIIK 4.2.

BrisiBisieT u orieHUBaeT
HOBBIC PBIHOYHBIC
BO3MO>XHOCTH.

NOIIK 4.3.

PazpabarreiBaeT Ou3HeEC-
IJIaHBI CO3aHUA U PA3BUTUA
HOBBIX HaIlpaBJICHUH
ACATCIIbHOCTHU OpFaHH3aHHﬁ.

UHCTPYMEHTapUH JUISL
peteHus mpohecCuoHaIbHbBIX
3a/1a4.

Baanersn: HaBBIKaMH
pa3paboTku OM3HEC-TIPOCKTOB

Conep:xaHue IMCUMILUIAHBI (MOTYJIs1)

HaunmeHnoBaHue TeM (pa3/iesioB)

Tema 1. ba3oBbie MOHATHUS YIIPABICHUS TPOEKTAMU

Tema 2. [Ipouecchl ynpasiieHUs: IPOEKTaMU

Tema 3. [IpoeKTHBIE OTKIOHEHHUS

Tema 4. KayecTBO ynpaBiieHHs] TPOEKTOM

®opMa KOHTPOJISI — 3a4ET C OLIEHKOM.
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