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1. Heab u 327244 TUCUMIIMHBI (MOTYJIs1)

Heanb n3ydyenust AucuumiInnbl «CTpaTernyeckuii MeHeIKMEHT» — MPUOOPECTH 3Ha-
HUS B O0JAacTH TEOPUM W MPAKTUKH CTPATETMYECKOTO YIMPABICHUS, KaK IEPCIEKTUBHOTO
HAIpaBJICHUS] PA3BUTHUS CHCTEM B YCJIOBHUSX BBICOKOW CTEIEHH M3MEHUYMBOCTH cpenbl. Crocoo-
CTBOBaTh (DOPMHUPOBAHHIO y CTYACHTOB CTPATETMYECKOTO MBIIUICHHS, HEOOXOJUMOro Jyis
yCHEnTHOM paboThl B OM3HECE.

3agauu AUCHMILINHBI:

- OCBOUTH KOHICHIWH, MCTOJAbLI TCOPUU U MPAKTHUKU MMPUHATHUA CTPATCTUYCCKUX YIIpaB-
JIEHYECKUX PEIICHUN;

- c¢opMHUPOBaTh HABBIKM aHAJIN3a BHEIIHEH U BHYTPEHHEH cpelbl OpraHn3aliuy;

- 03HaKOMUTBCS C MPOIIECCOM pa3pabdOTKH CTPATETUH OPraHU3AlMK U €€ peann3alui.

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHs M0 AUCHUILIAHE (MOYJII0),
COOTHECEHHBIX C IJIAHNPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHS 00pa30BATEIbHOI NPOrPaMMBbI

Koa xomme- Coaepixkanue KOMIeTeH- IInanupyemslii pe3yabTaT 00y4eHUs

TEeHIHHU 1070 Mo AUCHUNJINHE (MOAYJII0)
CIIOCOOHOCTH  TIPOEKTHPO- | 3HaTh (3)! — cymHOCTD, coiepKaHue U CTPYKTY-
BaTh OpraHHU3alMOHHBIC | Py CTPATErHYECKOTO yIPABICHUS.
CIPYKTYPBL, YHaCTBOBATL B | Yyerp (3) — CHOIB30BaTh AITOPHTMEI paspa-
paspaboTKe CTpaTernit Y- | Gorku i BEIGOPA CTPATErHH OPraHU3AIHH, B TOM
PaBIICHIA  HCIOBCHCCKUMH | yycpie cTpaTerny ynpapjieHUs 4eI0BEUECKUMU
pecypcamu  OpraHM3aliii, | pecypcami.

OIIK-3 ITAHAPOBATE M OCYINCCT- | Branery (3) — MHCTPYMEHTAMHU OLIEHKH PE3YIlb-
BIGITH  MCPOTIPUATHA,  PAC- | 1a10p peanu3anuy cTPaTEruu.
IpeieNiaTh U JIeNErHpoBaTh
MOJTHOMOYHS ¢ y4ETOM JINY-
HOM OTBETCTBEHHOCTH 3a
OCYIIECTBIIIEMbIE MEPOTIPH-
SITHS
BJIaZIeTh HaBBIKAMHU cTpaTe- | 3HaTh (2) — OCHOBHBIC alTOPUTMBI CTpaTeruye-
TMYECKOTO aHaln3a, pas3pa- | CKOro IJIAHUPOBAHUS.
OOTKH ¥ OCYIIECTBICHUA | Yyierh (2) — NPUMEHSTH aHATH3 AKTOPOB,
CTparerun  OpraHM3alNM, | xogKypeHTHBIM U OTPACIEBOM aHAIIN3.

IK-3 HanpaBJIeHHOH Ha obecre- [ Brayery, (2) — HaBbIKaMu Pa3pabOTKH MUCCHU
ICHUC KOHKYPCHTO" | xoMmanum, MOCTAHOBKH LieJIeH U 3a/a4 OpPraHu-
CIIOCOOHOCTH 3allUK Ha CPEIAHECPOYHYIO H OJITOCPOUHYIO

MIEPCIIEKTUBY.
3Hath (4) — OCHOBHBIC TIPUEMbI BBISBICHUS U
CIIOCOOHOCTh  aHATM3UPO- | OLEHKH (aKTOPOB BIMAHMSA HPU MOJEIHPOBA-
BaTb B3aHUMOCBSA3U MEXKIY HUN 6H3H6C-HpOLIGCCOB B ,Z[OJIFOCpO‘IHOfI nep-
(GyHKIIMOHATBLHBIMU CTpaTe- | CIICKTHUBC.
K-5 THSIMH KOMIIAHHWHA ¢ [enblo | YMETh (4) - MoJenupoBaTh OU3HEC-TTPOIECCHI

MOATOTOBKUA  cOagaHCUPO-
BAaHHBIX pr ABJICHYCCKUX
peleHui

CTPaTEernyecKoro pa3BUTHS OPraHU3AlINH.

Bnanets (4) — HaBBIKAMH UCIIOIB30BAHUS METO-
JIOB PEOpPTaHU3aINH OU3HEC-TIPOIIECCOB IPH
CTpATETHYECKOM IUIAHUPOBAHUH.

1 (3) - B ckoOKax yka3aHn dTan GOPMUPOBAHUS KOMIETEHIMH M3 TaOIuIbl B 1. 7.2. (37eCh ¥ Aanee B Tabnuuax)




3. MecTo nucHUILINHBI (MOYJIsI) B CTPYKType 00pa3oBaTeIbHOM MPOrpaMMbl BbIC-
ero oopa3oBaHus
VYyeOnas mucuurinHa «CTpaTernyeckuii MEHEPKMEHT» BXOAUT B 0a30BYIO 4acTh yueo-
HOTO IIJIaHa 10 HarpasjeHuto moaArotoBku 38.03.02 MenemxkmeHT, mpoduis « MexayHapo HbINA
MEHEKMEHT.

4. O0beM AUCHHMILVINHBI (MOYJI51) B 3a4€THBIX eJUHULIAX C YKa3aHHEM KOJIHYeCTBa
aKaJieMH4eCKHX 4YacOB, BbIIeJICHHBIX HA KOHTAKTHYIO padoTy 00y4Yaroiuxcs ¢ npenojaBa-

TesieM (110 BHAaM Y4eOHbIX 3aHATHIT) M HA CAMOCTOATEIbHYIO padoTy 00y4yarommuxcst

O01mast TpyJ0EMKOCTh JUCIUIINHBI COCTABISIET 3 3a4eTHBIE eIUHUILIBI, Bcero — 108 yacoB.

Bun yueGHoM paboTh Bcero yacoB / 3a4eTHBIX eJMHHUI]
OYHO-
OYHOE 3a09HOE
3a09HOE

KonTakTHasi padora ¢ npenoaaBareJieM (Bcero) 48.2 /1,34 322/0,89 | 12,2/0,35
B TOM YHCJIE:
3aHsATHUS JICKIIMOHHOTO THIIA 32/0,89 16/0,44 6/0,17
3aHsATHS CEMUHAPCKOTO TUIA 16/0,44 16/0,44 6/0,17
HpOMC)KyTOIIHaSI arrecragud 1o JUCHUIIIINHE 0.2 / 0.01 0.2 / 0.01 0.2 / 0.01
CamocTrosiTe1bHas padoTa 59,8/166 | 758/211 | 92/254
KonTpoab - - 3,8/0,11
dopma KOHTPOJISI 3a4eT 3a4eT 3a4er
Obwasn TpyroemKocTs: 108/3 108/3 108/3




5. Conepxxanue IMCHUIIMHBI (MOAYJIs), CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3jesiaM) ¢ yKa3aHueM OTBeIeHHOI0 Ha HUX KOJIUYecTBa

aKaJeMHYeCKNX YaCOB M BUJ0B Y4eOHbIX 3aHATHI
Conep:kaHue TUCHHMILVIMHBI, CTPYKTYPHMPOBAHHOE 10 TeMaM (pa3jaesiam)

HaumenoBanue tem
(pa3nesioB)

Conep:xxanue TeM (pa3jaesioB)

Tema 1. Metononorus
7 001I1as KOHIEIIIUI
CTPaTEeruuecKoro mMe-
HEIKMEHTA

Bo3HUKHOBEHHE TOTPEOHOCTH M aKTyaIbHBIC IPOOJIEMBI CTPATETHUECKOr0 MeHeIKMeHTa. ba3zoBas meToomorus
CTPATErnYeCcKOro MeHeKMeHTa. PecypcHas KoHIenuus Nponu3BOACTBEHHON cucTeMbl. KOHKypeHTHBIE TpeuMyIiecTBa
(bupMBL. DBOIONHS 33/1a4 M METOJIOB CTPATErHuecKoro ymnpasieHus. CyIHOCTb, COAEpKAHUE U CTPYKTYpa
CTPATErNYECKOr0 YIPaBICHUSI.

Tema 2. AHanu3 MHK-
PO- U MaKpOOKpYyxKe-
HUs OpraHu3aluu U e€
BHYTPEHHEN CpEHbl.

CocTaB U CTpYKTypa MUKpPO- I MaKpOOKpY>KeHUs opranu3anuu. CocTaB U CTpYKTypa BHYTPEHHEN Cpe/ibl OpraHu3alty.
Mertoabl 1 IpakTHYecKHe NpUEMBI aHATIN3a BHEITHEW U BHYTPEHHEH CpeJibl OpraHu3aIuHm.

Tema 3. ®opmupoBa-
HUE MHICCHUHU U CTpare-
TUYECKUX LENEN Op-
TaHU3aIH.

CymHOCT, IeMH U MPUHLIHUITEL (YOPMUPOBAHHS MUCCUU OpTraHu3aii. @OpMHUPOBaHUE CTPATETUYECKHX IIeTICH OpraHn3aluu
Y UEPAPXUYECKOM CTPYKTYPBI 3a1ad.

Tema 4. Pa3zpaboTtka u
BBIOOp CTpaTeruu
pa3BUTHS OpraHu3a-
ITHH.

AJNropuTM pa3paboTKu U BEIOOpA CTpaTeruu opranuzanuu. Pa3paboTka cTpareruu nNpeAanpusaTHs 0 OTHOILIECHHIO K 001e-
CTBY.

Tema 5. Ynpasienue
peanu3anment crpare-
TUU U KOHTPOJIb.

COGanancupoBaHHas cUCTEMa MOKa3aTesnel, Kak MHCTPYMEHT peall3alliy CTpaTeruu. 3a1ayuu 3Tarna peajin3aluu CTpaTeruu
U QYHKIUU MEHEIKEPOB BBICIIET0 YpoBHA. CTPYKTypa U KyJIbTypa OpraHU3aluu Kak 00bEKT CTPATETHYeCKUX U3MEHEHUI.
HcTounuku u criocoObl MPeo/10JIeHNs COMPOTUBIIEHUSM CTPAaTErHueCKUM NU3MEHEHUsIM B opranu3anuu. CTpaTernyeckuit
KOHTPOJIb M BHECEHHE U3MEHEHUH B CTPATErui0 (PUPMBI.




CTpyKkTypa IMCUMIIMHBI (MOXYJIS)
Ounasi popma o0yueHus (B yacax)

KonTakTHas pabora

IIpome-
HaumeHnoBaHue TeM KyTOUHAS
Ne 3ausTus 3ausaTus ce- y Bce-
(pa3nesioB) arrecra- | CPC
n/m JIEKIIUOHHO- | MHHAPCKOT0 ro
AUCIHUTLTHHBI nus mno
ro TUma THIIA
AUCIH-
ILUIHHAM
1 MeTtomosiorust 1 001as KOH- 6 2 11,8 | 19,8
eI CTPATETHYECKOTO
MEHEKMEHTA
2 | AHanmu3 MUKpPO- U MaKkpo- 6 4 12 22
OKpY’KEHHs OpraHu3aluu U
€€ BHYTPECHHEN CpeJbl.
3 | ®opMupOBaHNE MUCCHH H 6 4 12 22
CTPAaTEernYeCKUX LesIei opra-
HU3ALUH.
4 | Pa3paboTka 1 BEIOOp CTpaTe- 6 2 12 20
THH Pa3BUTHS OpraHU3aIUH.
5 | Yopanenue peanuzanuei 8 4 12 24
CTpaTeruu U KOHTPOJIb
[IpomexxyTounast arrecrarus (3a- 0,2 0,2
4eT)
KoHTpoJb: - -
HNUTOI'O: 32 16 0,2 59,8 | 108
Ouno-3a04Has ¢popma o6ydyeHus (B yacax)
KonrTakTHas pabora
HaumenoBanmue Tem (pasjae- 3ansaTus IIpomexy-
Ne (pasn 3ausTus P y Bce-
JIOB) ceMu- TouHas atrre- | CPC
/1 JEeKIHNOHHO- ro
AUCHUILIUHBI HApPCKo- cTaums 1Mo
ro TUma
ro TUNA | AUCHHUILIMHAM
1 Mertopaoorust ¥ o01as KoH-
HEMINS CTPATErHIeCcKoro Me- 4 2 15 21
HEDKMEHTA
2 | AHamu3 MUKPO- U MaKpo-
OKpPYXEHHS OpraHn3alNuy U 4 2 15 21
€€ BHYTPEHHEN CpEbl.
3 | ®opmMHUpOBaHHUE MUCCUU U
CTpaTernyYecKuX Iejei opra- 4 4 15 23
HU3AIUH.
4 | Pa3paboTka u BEIOOp cTpate-
3 b 1P 2 4 15 | 21
TUH Pa3BUTHsI OpraHU3alUu.
5 | YmpaBnenue peanuzamuei
P P 5 2 4 158 | 21,8
CTpaTeruy U KOHTPOJIb
IIpomexxyTouHas artecraius (3a-
poMesKy s ( 0.2 0,2
4eT)
KoHTpoJn: - -
NUTOI'O: 16 16 0,2 75,8 | 108




3aouHasn ¢opma o0yueHus (B yacax)

IIpakTnyeckue 3aHATHS

HaunmeHnoBanue Tem

Ne Jleknuu | IIpaktnyeckue | IIpomexxkyrounan
(pa3nenoB) exn p eckue | LIpoMeryTo CPC | Bcero
/1 3aHATHSA aTTrecTamus mo
TACHUILTHHBI
JTUCHHUILINHAM
1 Mertomosiorus 1 o0mas 1 1 18 20

KOHICIIUA CTPATCrnic-
CKOI'O MCHC/IPKMCHTA

2 | AHanu3 MUKpO- U MaK- 1 1 18 20
POOKpY’KEHUS OpraHu3a-
LU U €€ BHYTPEHHEN

CpEIbl.
3 | ®opmupoBaHUE MUCCUU 1 1 18 20
U CTPATETUYECKUX 1ene
OpraHH3aIlHH.
4 | Pa3zpaboTka u BBIOOD 1 1 18 20
CTpaTeruu Pa3BUTHUS Op-
TaHHU3aIIH.
5 | Ynopanenue peanusanu- 2 2 20 24
€l CTpaTeruu U KOHTPOJIb
[IpomexxyTouHast aTTecTarus 0,2 0,2
(3auer)
KoutpoJjn 3,8 3,8
HNUTOI'O: 6 6 0,2 95,8 | 108

6. IlepeyeHb yueOHO-MeTOAUYECKOT0 00eceYeH sl JIs CAMOCTOSATeILHOM pado-
ThI H TEKYIIEro KOHTPOJIsI 00y4aroIuXcs M0 JUCHUILIMHE (MOLY110)

CamocrosTenbHas pa60Ta ABJISICTCA OJHHUM U3 OCHOBHBIX BHU0OB y‘IGGHOfI ACATCIIBbHOCTH,
COCTaBHOM 4YacThIO0 yueOHOTo IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOCHHE MaTepuasa
AUCHUIINIMHBI, COBCPUHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSTEILHOU pa6OTI>I C JINTC-
patypoil, peKOMEHJO0BAaHHOW MpenoaaBareyieM, YMEHUE HAWTH HY>KHBIM MaTepual U CaMOCTOS-
TCJIBHO €T'0 HUCIIOJIb30BAaTh, BOCIIUTAHUC BBEICOKOH TBOp‘-IGCKOﬁ AKTUBHOCTHU, HHUIIUATUBBLI, ITPU-
BBIUKH K MOCTOSIHHOMY COBEPIIEHCTBOBAHMIO CBOUX 3HAHUM, K LI€JIEYCTPEMIEHHOMY HAayYHOMY
MIOUCKY.

KoHTposb camocTosTenbHOM pabOThI, SBIISETCS BaXXHOW COCTaBIISIONICH TEKYIIETO KOH-
TPOJIsL YCIICBACMOCTH, OCYHICCTBIIACTCA MPCTIOAABATCIICM BO BPCEMS JICKIITMOHHBIX W ITPAKTHUYC-
CKUX (CEeMUHApCKUX) 3aHATUN U 00EeCreunBaeT OLIEHWBAHHUE X0Ja OCBOCHHS M3y4yaeMOW TUCIIH-
IIJIMHBI.

Bonpoch! 1J1s1 CaMOCTOATEIBLHOTO0 H3YYCHHS
[ToHsATHE CTpPAaTErnYeCKOro MEHEIKMEHTA.
[IpenmymiecTBa cTpaTern4eckoro noaAxo/1a K ynpaBieHHUIO.
OTnu4us CTpaTeErunu4ecKkoro, JoJIroCPOYHOIo U ONEPATUBHOIO YIPaBICHUS.
[IIKOBI CTPATErMUECKOr0 MEHEKMEHTA, KOHLENIIUH, IPEACTABUTENH.
[1aTh 3a/1a4 CTPATErNYECKOTO MEHEIXKMEHTA.
[Momxoms! kK pazpaboTKe CTpaTerui.
[ToHsATHE CTpaTernYecKoro BUAECHUS, MUCCHH, 1I€JIU, CTPATETUu.
Ob11ee u reTanbHOE OnpeieneHne cepsl AeITeIbHOCTH.
. BHyTpeHHss 1 BHEIIHsAA cpefa opraHu3aluy, (HakTopsl CPEbl.
10. SMART-npunmum.
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11.
12.
13.

CymHOCTh KOHKYPEHTHOT'O TPEUMYLIECTBA.
[onsarue nuBepcuUIUPOBAHHON U y3KOIPO(YUIBHON KOMITAaHHH.
Crparernueckasi nupamMujia, KOpIOpaTUBHas, J€10Basi, PyHKIHUOHAIbHAS, Olepalt-

OHHAasl CTPATETHH, OCHOBHBIE JACHCTBUS ATUX CTPATETUH.

14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,

HampaBnenus ananuza o01Iei CUTyalluy B OTPACid U KOHKYPEHIIUH B HEH.
OCHOBHBIE TIOKA3aTeIN1, XapaKTePU3YIOIIUE OTPACIb.

Mogens At KOHKYpeHTHBIX cuil [TopTepa.

Konnenmus ABUKYIUX CUIT.

KiroueBsie (hakTopsl ycrexa, UX BUABL.

[Iporuo3upoBanue cieayroniero BEpoSITHOrO 1ara KOHKYpEHTOB.
CocraBrieHue KapThl CTPATErHUECKUX TPYIIIL.

HaHpaBHeHI/IH aHaJin3a COCTOAHUSA KOMIIaHHUU.

3aKOH OIbITA.

SWOT-ananus.

Ilenouka 1eHHOCTEM, CHCTEMa IIEMOYEK IICHHOCTEH, BHIBI OCHOBHOM M BCIIOMOTa-

TEIbHOMN ACATCIIbHOCTH KOMITaHUU.

25.

Crparernyeckuii aHaIM3 U3JEPIKEK, MEPHI 110 CHIKCHHUIO M3JIEPKEK B IIETIOYKE IEeH-

HOCTEH MMOCTaBUINKA, BHYTPH (PUPMBI, TUCTPHUOBIOTOPOB.

26.

B3BemnieHnas u HeB3BEIICHHAS OIICHKAa KOHKprHTHOﬁ CHIJIBI.

Bomnpocs! /151 caMOCTOATETbHOI MOATOTOBKH, CAMONIPOBEPKH K OMPOcaM, TUCIYTaM

=

BUTHUA.

RO ~No T ~WD

[N
=

12.
13.

aHaln3a.

14.
15.
16.
17.
18.

PEHTOB.

19.
20.
21.
22,
23.
24,
25.

0.

Ha 3aHATHUAX JICKIIMOHHOI'0, IPAKTUYECCKOI'O TUIIOB:
CyH_IHOCTB CTPATCTUYCCKOI0 MCHCIPKMCHTA, IPUYUHBI BOBHUKHOBCHHA U 3TAIlbl Pa3-

OTanyne cTpaTeruueckoro, J0JArOCPOYHOTO U ONEPATUBHOTO YIIPABICHUS.

[IIk0JIBI CTPATETNYECKOTO YIPABJICHMS, NX OCHOBHBIE KOHIIETIIIUU U MPEICTABUTEIN.
OCHOBHBIE 33/]Ja4M CTPATETUYECKOTO MEHEIKMEHTA.

Oob1iee u neranbHOE onpeaeneHne cepol AesITENbHOCTH KOMITAHUU.

Muccus 1 cTpaTern4eckoe BUICHUE KOMITAHUH, Pa3padoTKa MUCCHUHU.

ITousgaTue 1 BUOLI LIETIEN.

KiroueBbie HanpaBiieHUs TOCTAHOBKH 11€JIEH OpraHU3aIuu.

[TocTaHoBKa cTpaTeruyeckux Ienen, TpedoBaHus K LEsIM U CII0COObI TOCTAaHOBKH.
[TonsiTe 1 BUABI CTPATETUA.

OcHoBHbIE TOIXObI K pa3paboTKe CTpaTeruu.

Crparerndeckas mupaMuja TMBEPCUPUITUPOBAHHBIX U Y3KOMPO(PHILHBIX KOMITaHHH.
AHanu3 oO1el cuTyaruu B OTpaciii ¥ KOHKYPEHITMU B HE, OCHOBHBIE HaIlpaBJICHUS

OcCHOBHBIE 5KOHOMUYECKHUE MOKA3ATEINN, XapaKTEPU3YIOIIUE OTPACIIb.

Mogens sty KOHKYpeHTHbIX cuil [lopTepa.

@DaxTOopBI, BEI3BIBAIOLINE H3MEHEHHS B CTPYKTYPE KOHKYPEHTHBIX CUJI OTPACIH.
Kapra ctpaTernueckux rpymi.

Omnpeznenenue cienyromero Haubosiee BEPOSTHOIO CTPAaTErMYECKOro Inara KOHKY-

KiroueBsie (hakTophl ycrexa, TOHSATHE U BUIBI.

Ornpezenenre NpUBIIEKATEIIbBHOCTA OTPACIIN JUIsl KOMIIAHUU.

AHanM3 COCTOSTHUS KOMITAaHUHM, OCHOBHBIC HAIIPaBJICHUS aHAIN3a.

Onenka 3¢ ()eKTUBHOCTH JICHCTBYIOIIECH CTpATETHH.

SWOT-ananu3, MeTONKa aHaIu3a.

Crparerndyeckuil aHamu3 U3JIEPIKEK, ENOUKA LIEHHOCTEH.

CucreMa 1enoYeK EHHOCTEM, BO3MOXKHBIE JEHCTBUS MO COKPALICHUIO U3JEPKEK B

CHUCTEME LIETI0UEK IIEHHOCTEM.



26. B3BemieHHas U He B3BEIICHHAs OILICHKA KOHKYPEHTHOW CHJIbI, METOAMKA OLEHKH.

27. ®opmynrpoBaHNE OCHOBHBIX CTPATETUYECKUX MPOOIEM KOMIIAHUH.

28. OcHOBHBIE KOHKYPEHTHBIC CTPATETHH, BUJIBI.

29. HacrynarenbHble CTpaTeruu, BU/BI.

30. OGopoHUTEIBHBIC CTPATETHH.

31. Crparerusi BepTUKAIBHOM WHTETPAIIUH, BUJIBI, IPEUMYIIIECTBA U HEAOCTATKHU.

32. Crpareruu ajis KOHKYPEHIIMHA B HOBBIX M OBICTPOPACTYIIIUX OTPACIIIX.

33. Crpareruu Ij1si KOHKYPEHIIUH B OTPACTSAX, HAXOSIIUXCS B CTaIUU 3PEIOCTH.

34. Crpareruu jisi KOHKYPEHIIMH B OTPACIAX, HAXOSAIIUXCS B CTaIUU CHa/a.

35. Crpareruu j1si KOHKYPEHITUH B pa3IpOOICHHBIX OTPACIISX.

36. Crpareruu jisi KOHKYPEHIIMM Ha MEXIYHAPOAHBIX PhIHKAX, BUMABIL.

37. Crpareruu JuaepOB OTPACIIH.

38. Crpareruu ¢pupm, HaXOIAIINXCS HA BTOPBIX POJISX.

39. Crparerun s cnaObIX KOMITAHUH.

40. Crpareruu ajisi KOMIaHWMA, HAXOISIIUXCS B COCTOSIHUM KPU3HCA.

41. Crpareruu quBepcUpUKAINH, BUAbI, TPEUMYIIECTBA U HEJOCTATKH.

42. OCHOBHBIC 33J1a4¥ peanu3alui CTPATeTUH.

43. TlpuBeneHne OpraHU3alMOHHON CTPYKTYpBl B COOTBETCTBHE CO CTpAaTErHe, MOIX0-
IIbl K TIPUBEACHUIO U BHUJIbI OPTaHU3aLMOHHBIX CTPYK-TYP.

44. VYBsizka OlOKETa CO CTpaTeruei.

45. Coznanue cucTeMbl MOTHBAIUH, CTUMYJIMPYIOIIEH K peaau3aluu CTPaTeruu.

46. CoznmaHue MOAEPKUBAIOIINX CTPATETUIO MOJUTUK U TIPOLIECY].

47. BueapeHune HamIydIlIed EJIOBOM MPAKTHUKH IS peasiu3alliid CTPaTETWH, MEHEIK-
MEHT Ka4eCTBa U PEUHKUHUPUHT OM3HEC-TIPOIIECCOB.

48. Cosganue nHGOPMAIIMOHHBIX CUCTEM, IOJJCPKUBAIOIITUX CTPATETHIO.

49. KopriopaTtuBHas KyJbTypa U CTpATETHus, BUILI KyJIbTyp W UX BIMSHUE Ha peayn3a-
IIUIO CTPATETHH.

50. OcymiecTBieHHE CTPATErMUECKOro JUACPCTBA MEHEIKEPAMH B MIPOIIECCE CTPATErH-
YECKOTO YIPaBJICHUS.

Pacnpenesienne caMoCTOSITe/IbHOM (BHEAYyAUTOPHOM) padoThI 110 TeMaM U BUIaAM

Cornacuo IlonokeHHIO O CaMOCTOSATENBHONW (BHEAyAMTOPHOI) paboTe CTYIEHTOB pac-
npeeneHre 00bemMa 4acoB CaMOCTOSTENIbHON pabOThl CTYAEHTA 3aBUCUT OT MECTa AUCLUIIIMHBI
U ee 3HaYuMOCTH B cTpykType OIL

Buapl, hbopMbl 1 00BEMBI CaMOCTOSITENHFHON (BHEAYIUTOPHOW) PabOTHI CTYACHTOB INPHU
U3yYEHUH KOHKPETHOM y4eOHOH NUCIMIIMHBI ONMPEIENSIOTCS COAEp)KaHUEM Y4eOHOH NMCIH-
IUTMHBI, CTENEHbIO MOATOTOBICHHOCTH CTY/IEHTOB U YTBEPXKIAIOTCs Ha Kadeape, 3a KOTOpoi 3a-
KpeIUIeHa JaHHas TUCIUIUIMHA, B BUJE pa3jaena pabodeil mporpaMMmbl JUCHUILIIMHBI OCHOBHOMN
00pa3zoBaTeNbHON MPOTPaAMMBI.

B cBsi3U C BBIIEH3I0KEHHBIM, IPUHAMAsi BO BHUMaHUE O0bEM AUCIUILTUHBI (MOIYJIs)
B 3aU€THBIX €IUHUIAX C YKa3aHHUEM KOJIMYECTBA aKaJeMHUYECKHX 4YacOB, BBIJEICHHBIX HA KOH-
TaKTHYIO paboTy 00yJaromuxcs ¢ mpernoaaBarenem (1o BUAaM 3aHSTHI) U Ha CAMOCTOSTEIIbHYIO
paboty oOydJarommxcs, a TaKxke 0ajaHC BPEMEHH I10 BHUJaM palOThI, paclpeeiCcHHe CaMOCTOsI-
TeIbHOU (BHEAYAUTOPHOMH) pabOThl IO TEMaM JUCIHILIMHBI IPEICTABISIETCS CIETYOIHUM o0pa-
30M:

O0beM caMoCTOATEIbHOM
No HaumenoBanue pa3jaeia Bua camocrositesib- (BHeayIMTOpPHOI) paboThI MO
. /;1 (TembI) HOIl (BHEayIMTOPHOM) ¢hopmam o0yueHnus
AUCHMILINHBI padoTsbI O0YHO-
o4Hast 3a04HasA
3a04HasA

10



O0beM caMoCTOATEIbHOM
No HaumenoBanue pa3aena Bua camocrositenib- | (BHeayIMTOPHON) padoThI MO
w/n (TembI) HOMH (BHeayJIUTOPHOI) dbopmam o0yuenns
AUCHUILIUHBI padoThI OYHO-
oYHas 3a04yHas
3a04yHas
1. Meromosorus 1 oomas COCTaBJIEHUE KOHCIIEK-
KOHIIEMIIUS CTpaTernye- TOB, HOATOTOBKA 3CCE, | 44 g 15 18
CKOT'O MEHEKMEHTa MOATOTOBKAa  cooO1e- '
HUU
2. AHanan3 MUKPO- U Makpo- | BBIIIOJIHEHHE KOH-
OKpY’>KEHUS OpraHu3aluy | TPOJBHBIX PadOT, MOJ- 12 15 18
1 €€ BHYTPEHHEN Cpefbl. | FOTOBKA MPE3CHTAaIUM,
3. dopMUpOBaHUE MUCCUM U | TIOATOTOBKA JTOKJIAJIOB,
CTPaTEruyecKux Lenen COCTaBJIEHHE XPOHOJIO- 12 15 18
OpraHH3aIHH. THYECKUX TaOJIHIL
4. Pa3paboTka u BEIOOp CTpa- | COCTaBI€HUE  JIOTHYe-
TEruy pa3BUTHS OpraHU- CKUX M CTPYKTYPHBIX
3aI[iu. CXeM, TIOATrOTOBKa K 12 15 18
IUCKYCCUOHHBIM  BO-
mpocam
5. VYnpasnenue peanuzanuend | peleHue 3aaad, moAro- 12 158 20
CTpaTeruy U KOHTPOJIb TOBKAa pedepaTon '
NUTOI'O: 59,8 75,8 92

7. OueHo4YHbIe MaTepHAJbI VIS TEKYIIEr0 KOHTPOJISl YCIIeBaeMOCTH M MPoBe/ie-
HUS MPOMEKYTOYHOM aTTecTAluM 00y4alouUXCH M0 JUCHUIIIMHE (MOTYJII0)

7.1. OueHo4Hble MaTepUAJIbI JJIS1 TEKYLIEr0 KOHTPOJISl yCIleBaeMOCTH

Tekymuii KOHTPOJIb yCHEBAEMOCTH MO IUCHUIUIMHE «CTpaTermyecKhil MEHEIKMEHT»
MMPOBOAUTCH KaK Ha CEMHUHAPCKUX 3aHATUAX, TAK U 3aHATUAX JICKIIMOHHOI'O THIIA B (bopMe KOJI-
JIOKBUYMOB, KOHTPOJIbHBIX Pa0OT, TECTUPOBAHMs, HAMMCaHUS 3cce, pedepaToB, BBHINOIHEHUS
MPAKTUYCCKUX pa60T, WHIAWBUAYAJIbHBIX OTBETOB Ha BOIIPOCHI, YCTHOI'O OIIPOCa, y4yaCTUdA B CC-
MUHape, peleHus 3a1a4 1 T.1.

3aoanue 1. Ananus xeiica « ObpeuerHoe nOCPeOHULeCmeo»

KoMmmanusi HaXOUTCSI B CIOXKHOM CTPATETHYECKOM M (DMHAHCOBOM IOJIOKECHHH, YTOOBI
BBIUTH W3 KPU3UCHOM CHUTyallUH, € HY>XHO COCPEJOTOYUTh YCWIMS HAa Pa3BUTUU OJHOIO
HaIpaBJICHUSI.

1. Ilpoananu3upyiiTe CUTyaluIo, BBIACIUTE CUIIbHBIE U cla0ble CTOPOHBI BCEX Hampas-
JeHUH AesTenbHOCTH KoMmanuu (Toprosist ['CM, maccu U CrieTeXHUKOW, IMHaMu, cOopka Te-
JIEBU30POB) U BhIOEpUTE ¢ Baiel Touku 3peHust OTHO MEPCIEKTUBHOE.

2. Onpenenute KOHKYPEHTHBIEC TPEUMYILECTBA, KOTOPOE MOXKET OBITh MOJ0KEHO B OCHO-
BY CTPAaTE€TMy KOMITAaHUH.

3. ChopmynupyiiTe BO3SMOXKHBIE OCHOBHBIC JACHCTBHSI JIEIOBOIM CTpAaTETUU KOMITAHUU TIO
Pa3BUTHIO BHIOPAHHOTO HANIPABJICHHUS.

Hogsie mpo6ieMbl MHOT/Ia OKa3bIBAIOTCS CTAPBIMU U 0 00nu 3HakoMbiMu. Korma ciyma-
emb paccka3 Kupunna TpyHoBa, MBICIIEHHO MEPEHOCHIIbCA B Hadasio 1990-x, koraa Ha poccuii-
CKUX PBIHKaX LApuiM mocpenHuku u 6aprep. Kazanocw Ob1, To Bpemst 6e3Bo3BpaTHO yuuio. Ho
MHOTJ]a OHO BO3BPALIAETCS.
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B c60600H0M noneme.

Bee corpynnuku HeOonbiioii @upMBI, 0 KOTOPOHM MOHAET peub, paHblle paboTaau B
"Cubyp motopc" — pouepHeil kommnanuu Hedrexummueckoro ruranta CUBYP. On ucnpaBnHo
oOecrieunBan "nouky" 3aKazaMu, a Ta CHa0Kaja HECKOJIbKO JIECATKOB CHOYPOBCKUX 3aBOJIOB I'0-
proue-cMa30yHbIMU MaTepHallaMy U TOproBajia UMHU B PO3HUILY, 3aKyMajia aBTOMOOMIN JIJIsl BCEX
ctpykryp CUBYPa, nponaBana xaydyk W IIMHBI, Ipou3BoAuMbIe XoaauHrom. Ilo ciosam Ku-
pumna TpynoBa, cunamu 50 corpyauukoB "CuOyp MoTtopc" obecrieuuBajcs roJoBod 000pOT
300-400 maH py6. Korna BecHoit 2002 roga 8 CUBYPe cmenmnnoch pykoBoACTBO, HOBBIE OOCCHI
XOJITUHTA MpoBeau YucTKy U B "Cubyp motopc". Hekoropsie ocraBmmmecs: 6€3 paboThl COTPY-
HUKH PELIMIN 3aHATHCS COOCTBEHHBIM OM3HECOM, JieNlasi CTAaBKy Ha OIBIT paboThl B KOMIIAHUH U
COXpaHHMBILKECS JienoBbie cBs3U. [lonrona Hazan BoceMb U3 HUX O3l HEOOJBIITYIO YAaCTHYIO
Oupmy. Ee npodune npaktudecku coBnanaet ¢ npoduiem "Culyp Moropc" — mocperHuveckas
JesATeTbHOCTh Ha phiHKax ['CM, rpy30BBIX IIACCH, CrielaBTOMOOMIeH 1 muH. Crienuduka 3Toro
Ou3Heca BiaaenbllaM U MeHekepaM PupMbl Xoporio u3BectHa. Hanpumep, 3a mieyamu pyko-
BOJUTENSI KOMITAaHUH — yripaBiieHueckue mocTsl B "Pocmmmne", CUBYPe u psane 6ankoB. OgHako
nena 'y @upMbl HIyT HU IATKO, HU BAJIKO, IGHBI'M YAAeTCs 3apadaThIBaTh JIUIIb Onarojaps Ciy-
yaitHbpIM caenkaM. 1 s HopmanbHOro BefieHus OM3Heca uX KaracTpo(puuecky He XBaTaeT.

B noucxe.

[TpakTruecku Huyero He noiydaercs y @upmel ¢ Toprosieit 'CM — cdepoii nesarenbHo-
cTH, KoTopas obecneunBana "Culyp motopc" camble 6oibiue 000poThl. IIpobdiema B ToM, 4TO
MHOTHE poccuiickue HedTenepepadaThIBAIOMUE 3aBOABI PA0OTAOT MO J1aBAIbUECKOW CXEMe.
"JlaBanen" — COOCTBEHHHUK CBIPbs, KOTOPOE OH OTJaeT Ha mepepadarbIBaroliee MpEeArpHUsITHE.
[Tory4eHHBIN U3 ATOTO CHIPhS TOTOBBIA MPOAYKT CTAHOBHUTCSI COOCTBEHHOCTHIO "NMaBaiiblia'; UM
e OH PacIUIaYMBAeTCs 3a yCIYyTH Mo nepepadorke. JlaBanbueckue, TOJIIMHIOBBIE, CXEMbI pac-
IIPOCTPAHEHbI B MUIIEBOM MPOMBINIJICHHOCTH (IIPOU3BOJICTBO KPYIIbI, MyKH, Macjia U caxapa), B
TEKCTHJIbHOW W XMMHUYECKOH MPOMBIIUICHHOCTH, MeTaTypruu. OHM OKa3aluch ropasno Oomee
KMBYUHMH, 4eM, CKaxeM, baprep. [IpuCyTCTBHE KPYMHBIX HedTsHbIX Kommanuii — JIYKOWIa,
THK, FOKOCa — noka He pUBENo K YX0y C pblHKa MeIkux nocrasmukos I'CM. Kpynnslie ur-
poku paboTaroT mo (GUKCHPOBAHHBIM II€HAM, KOTOPbIC HE BCETJa YCTPAMBAIOT TEX MOTpeOUTe-
J€H, Ui KOTOPBIX CTOMMOCTH ChIpbsl BaXKHEE rapaHTHPOBAHHOCTH NocTaBok. [loaTomy mepen
OTONHUTENBHBIM ce30HOM Hebombimme TOLl, Haxoasmuecs rae-uuOyap B Xabapocke uin Bopo-
HEXe, OTIPABIAIOT "XOIOKOB" Ha MOUCKU OoJiee BBITOAHOTO MpemIokeHus. M paasl momMoub
¢bupmbi-nocpennuku. OIHAKO HEOOJbIINE TOCPETHUYECKIE KOMIIAaHUH, HE UMEIOIe COOCTBEH-
HBIX cpelcTB Ha 3akynky ['CM nans nmocneayromeil nepenpojaxu, co CBOEH CTOPOHBI, CTaJIKU-
BaIOTCS C CEPbE3HBIMH TPYJIHOCTSMHU B paboTe. MHOTOUYNCICHHBIC "MaBabIIbl", KaXIbId CO CBO-
UMM 00BEMaMM NOCTaBOK M IleHaMu, JenaioT pbiHOK ['CM nectabmibubiM. Kupunn TpyHoB:
bt ciydai, koraa 11eHbl MEHSUTUCH B TEUEHUE Mecsla Tpu pasa. [lokynaTenu ma3yTta ajs noj-
CTPaxOBKH JIOTOBapUBAIOTCS O €ro MpuoOpeTeHuu B 25 MecTax, a MOTOM BBIOMpAIOT OoJiee BbI-
roJHOE MpeasiokeHne. HeT HUKakux rapanTui, 4Tto cieiika, KoTopas yxke o0roBopeHa, Bce-Taku
cocrouTcs. KnmueHT MOKeT 0TKa3aThCsl OT MOKYINKH, Y3HAaB, YTO "NaBajblibl" pa3MeCTHIIM Ha Ka-
KOM-HUOY/Ib 3aBOJIe ouepeaHor 3aka3 u mpemiaraior ['CM mo Gonee BbirogHO# 1eHe. Oupma
MorJia Obl HOPMAJIBHO JKUTh, IpojaBas mo 10-15 Teic. T Ma3zyTta B Mecsau. Ho ObiBaeT Tak, 4To 3a
JIBa MecdIla He yJaeTcs COBepIIUTh HU oaHOoM caenku. Kupumn Tpynos: Cpasy 15 Teic. T Ma3yTa
HUKTO M3 MOCTAaBUIMKOB HaM HE IPOJAcT — MPOJAAIOT MO 2-3 ThIC. TOHH. bBIBAIOT U COBCEM Ma-
neHbkue naptuu — no 500 ToHH. A Bellb 3TO BCE NEPErOBOPHI, KOTOPHIE OTHUMAIOT OY€Hb MHOTO
BpeMeHu. Takum o6pazom, Pupma He UMeEeT HU CTaOMIIBHOTO KaHaja nocraBok I'CM, Hu mocro-
STHHBIX TTOKyTIATeJIeH ¥ 3THUM oTindaeTcs oT Toi ke "Cubyp moropc". ITo ciosam Kupumna Tpy-
HOBAa, 3aKpenuThcs Ha kKakoM-HHOynp HII3, uro rapantupoBano Obl OonblINe 00BEMBI CAEIOK,
KpalHe CII0KHO. DTO TpeOyeT 3HAUNTEIbHBIX (PMHAHCOBBIX BIIMBAHUH, & TAKUX BO3MOXKHOCTEH y
®upmsl HET.

U na "Vpane" ne viedeutn.
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Co BTOpBIM HampaBJICHUEM — TOPTOBJICH TPYy30BBIMH MIACCH U CTIEIITEXHUKON Ha 0asze aB-
TomobOuis "Ypan" — cxoxue npodiaembl. Y @OUPMBI €CTh BO3MOXKHOCTh MPOJAABaTh LIACCH Jie-
1IEBJIe, YeM OCHOBHOM MOCTaBIIMK TOProBbIi noM "Ypan". Jleno B TOM, YTO OJUH U3 CTapbIX
3HaKOMBIX pyKoBoauTenst @upMbl umeet ¢ YpaiaA30oM JOroBOp O BCTPEUHBIX ITOCTABKaX U B Ka-
YECTBE IIAThl 32 KOMIUIEKTYIOIIME MMOIy4YaeT MPOAYKIMIO 3aBOAA CO CKUJIKOW. DTOT MpPEIIpH-
HUMatenb npeanoxun Gupme Topropats 6apTepHbIMU maccu. PUpMa MPOCUT 3aKa3UYMKOB IPO-
u3BecTd S0-TIPOIEHTHYIO MpEAoIuIaTy, a mocie cOOpKM aBTOMOOWJS BBILJIATHTH OCTABIIYIOCS
cymmy. Ho ycnexu 3aecs MuHUMalbHbL. [IoMCKM NOKynaTesel ¢ MOMOIIBIO PEKIaMBbl, pa3Mela-
€MOii B CIIeMaIN3MPOBAHHBIX )KypHaJlaX U Ha HHTepHeT-nopTaiax (Pupma TpaTUT HA HEE OKO-
70 5 ThIC. py0. B Mecsll), OKa3alMCh MPAKTUYECKH Oe3pe3yibTaTHBIMHU. 3a MOJToAa MPOAAHO
JUIIB JBa IIACCH MO PeKIaMe U HECKOJbKO Ojaroaapsi crapbiM 3HakoMcTBaM. Kupumn TpyHOB:
CeMb-BoCEMb NPOJAHHBIX IIACCH B roJl — 3TO HUYTO. He okymnarorcs naxe pacxoibl Ha MOMCK
kireHToB. Celfyac Mbl IBITAEMCSl HAJIAUTh OTHOIICHHS ¢ 3aBoaoM "CrpoiiHedTema”, crienna-
JU3UPYIOIUMCST Ha BBIMYCKE HE(TEra3onmpoMbICIOBOW TEXHHKH Ha 0a3e Ipy30BBIX INACCH —
"Vpanos" u "KamA3oB". Takas TeXHUKA CTOUT CEPHE3HBIX JEHET — OKOJIO 2 MJIH py0., a MHOTAa
U 4-5 MIJIH, ¥ CTIpOC Ha Hee ecTh. MBI XOTeNnu Obl 3aKyNaTh TEXHUKY OT CBOETO JIMIIA, IEPEecTaTh
OBITH TIpOCTO TIOCcpeaHuKkamMu. Ho maxke ecnu sTa cxema okaxkercs 3QpGeKTUBHOM, HA €€ OTCTpau-
BaHUE HY>KHbI MECSLIBI.

Om wun K menesuzopam.

[ToBTOpsis cTpykTypy OmsHeca "CuOyp motopc", @upma MbITaeTCs TOProBaTh aBTOMO-
omnpHBIME TMHaMU. Ho daktuueckn ero Obuia coBepmieHa Jmmb ogHa caenka. Y CHUBYPa
MMEJICS JOJIT IIepe]l HEKOM KOMITaHUEH, KOTOpasi COrIacuiIach MOJy4YUTh €r0 TOTOBOM ITPOLYKIIH-
eil. ®upma cymena BBICTYIIUTh B 3TOH CAEIKE B POJIM MOCPETHUKA — OMSATh-TaKU OJaroaaps cBf-
35IM CBOMX COTPYJIHHUKOB. BrImomHsist nonroseie oos3arensctsa, CUBYP oTrpy3ni cemMb BaroHos
muH. Ha xomwuccuio, momydeHHyo OT 3Tou caenku, @upma xwmia na mecsna. Ho Gonbire Ha
3TOM HAaNpaBJICHUM HET HUKAKuX ycrexoB. PupMa M 3[eCh MBITANACh BBICTPOUTH OApTEPHYIO
CXeMy B3aMMOOTHOIIEHHH. [l0Jb3ysCh JAMYHBIM 3HAKOMCTBOM C JHMPEKTOPOM SpOCIaBCKOro
IIMHHOTO 3aBOJIa, pyKOBOACTBO PUPMBI HaMepeBAIOCh HANAUTh CTAOWJIbHBIE MMOCTABKU Ha 3a-
BOJI KayudyKa, MPOU3BOAMMOro npeanpusitueM "TonparTrkayuyk'. B3aMeH sipociaBIlbl TOTKHBI
Obut oTnyckats GupMe CBOIO MPOIYKIHIO CO CKUAKOW. MHOrOKpaTHbIE MOE3IKU B SIpociaBiib
u TonbsaTTH Bpozae Obl HaualdM MPUHOCUTH TUIOJABL. llocie IuTensHOro coraacoBaHusl yCIOBUM
CHIEJKHU ¢ 000MMH MpeanpusaTUsIiMU PupMa BIUIOTHYIO TPUOIU3MIACH K 3aKITIOYEHHUIO JIOTOBOPOB.
Ho u3-3a BHyTpeHHero kKoH(INKTa HAa OJHOM U3 3aBOJIOB BCE COPBaJOCh. BUIMMO, OT OTUasHUS
@dupma nbITaeTCs BBIMTH B Apyrue cdepsl Ouzneca. Hampumep, obcyxaaeTcs NpoekT 1o mpous3-
BOJICTBY HEJOPOTHX TEJIEBU30POB U3 KUTAHCKUX KOMIUIEKTYIomuX. CoOupaTh UX Mpeanoiaraer-
Cs1 Ha HEKUX MOIIHOCTAX B ropone Elicke, a mpogaBars — B poCCUICKUX pernoHax. Ho no peanu-
3aIlMM 3TOTO MPOEKTA €Ile OYEHb JAJIEKO: Ha HETO, KaK U Ha BCE OCTAJIbHBIE, HET JCHET.

IIpedsapumenvHulil OuacHo3.

Takum o6pazom, 6uzHec OupMbl HAXOIUTCS B TIJIAYEBHOM COCTOSHUU. JIMYHBIC CBS3U U
3HaHUE CreUU(UKN pbIHKA 0€3 COOTBETCTBYIONIEH (DMHAHCOBOWM TMOAMUTKH, KaK BBIICHUIOCH,
HeMHororo crosT. K ToMy e cirydan, Koraa JoJaro rOTOBUBILIASACS CAENIKA CPhIBAECTCS M3-3a He-
00513aTeIbHOCTH OJHOTO M3 KOHTPAreHTOB, Pa3pyIllaloT cTapble CBSA3U. 3a/ady, CTOSIIYIO Tepes
®dupmoit, Kupwin TpyHOB onpenensieT Tak: HaJA0 HaWTH XOTsl ObI OJTHOTO HAJEKHOTO U TIaTe-
KECIIOCOOHOTO 3aKa3uMKa B JIIOOOM M3 HUIL PBIHKA, e padoTaer komnanus. [losBneHue mycThb
HEOOJIBIIIOTO, HO CTAOWMIILHOTO J0XOAa PEUIUT MpoOieMy OOOpOTHBIX CpencTB M aact dupme
I1aHC BBDKUTH. [loiryueHne KpeauTa Kak OJMH U3 BAPUAHTOB PELICHHUS TPOOJIEMBI HCKITIOUACTCH.
Kupunn Tpynos: Bo Bpemena "CubOyp MoTopc" 0aHKH camMH MPUXOIUIN U TIPEAiarajid ACHBIH.
Hukakoii 6yMakHOI BOJIOKHUTHI, OJJHA MOJNKNCHh — M JCHBI'M TOTYAC OKa3bIBAJIUCh Ha cyere. B
MPUHLINIIE JTIUYHBIE CBA3H MO3BOJIAIOT B3ATh KPEIUT, HO HEONPEIEICHHOCTh U HECTaOUILHOCTD
3TOro OM3HEeca Hac OT ATOTO IIara yJaepxuBaroT. ['ocrionuH TpyHOB coriaceH ¢ TeM, 4TO MO-
CPEIHHYECTBO B TOM (popMme, B KaKOMl OHO CYIIECTBYET ceiuac BOKPYr HedTenepepadaThiBaro-
IIMX 3aBOJIOB M MpEANpUATUH Bponxe YpainA3a, oOpedeHO — 3TO JEeMOHCTPUPYET CHUTYyalHs B

13



npyrux chepax 6mszneca. OHAKO OH CUYMTAET, YTO KAKOW-TO 3arac BpeMeHu y OUpMbl €CTh, T0-
CKOJIbKY 03 MOCPETHHKOB ATUM HpeANnpHusATHsIM Noka He oboiituck: "Ceiivac HII3 ciun 'na-
BaJIbIly' €ro MPOAYKLHUIO — U XJIOIOTHI IO COBITY Ha 3TOM 3aKaHYMBAIOTCS. A BBICTPaUBATh JOTH-
CTHKY, paCTUTh CBOIO JWJIEPCKYIO CETh — 3TO JUIsl 3aBOJIa TOpa3o CloXHee' .

3aoanue 2. Ananus ketica «llpugoznou «Anenvcuny»

1. Onpenenure, Kakyt0 KOHKYPEHTHYIO CTPATETHIO UCIIOJIb30Bajla KOMIIAHUS MPU BBIXO-
Jle Ha MOCKOBCKHMI pPBIHOK CHayalla, U KaKylo BIOciencTBUM. [loueMy KOMIaHus BBIHYXICHA
ObLy1a MOMEHSTH CTpaTeruio?

2. OmpenenuTe OCHOBHBIE KOHKYPEHTHBIC TPEUMYIIIECTBA KOMITAHUH.

3. Cpemnatite SWOT-ananus.

OnucanHasi B Kelice KOMIaHUS 10 MPOU3BOACTBY HAapy>KHOM pekiambl "AmnenbcuH" u3
Vomkap-Omnbl pelnia COBEPIINTH SKCIAHCHIO HA CTONMYHBIA PHIHOK. OCHOBHBIM KOHKYPEHT-
HBIM TMPEUMYIIECTBOM PYKOBOACTBO (DMPMBI CUHMTAJIO CYNIECTBEHHYIO pasHHIly (MHOTIA TpeX-
KpaTHYI0) B NpeUlaraeMbIX ILI€HaX Ha TOTOBYIO pEKJIaMHYI0 MpoAykiuio. OIHAKoO Mmpu ocy-
IIECTBJICHUU TUIaHA BO3HUKIIO MHOKECTBO TPYIHOCTEH.

Komnanus

"AnenbcuH" ObLT KYIUICH OKOJIO ABYX JIET Ha3aa OW3HeCMEHaMu U3 MOCKBBI Y OJHOTO
HOIIKap-0JIMHCKOTO MpeanpuHruMaress - uM 3auatepecoBaicss OBOII, u oH pemunin oT rpexa mo-
nansiie smurpuponatsh B Kanagy. ®@upma 3annmanach IpueMoM 3aKa30B HA PEKJIAMHBIE JIMCTOB-
KM, HO CBOETO MPOU3BOJCTBA y Hee He Obuto. IMEHHO 1M03TOMY, Kak MOTOM BBISICHUIIOCH, PEMy-
Talus y KOMITAHWM OblIa HEBBICOKA: KIMEHTHI HE KAl HUYErOo XOpOIIEro OT (QUpPMEI-
nocpenHuka. BripoueM, u nmproOpeTeHa KOMIaHus ObljIa 32 CMENTHbIe JeHbru. Poman EpommH,
HBIHCITHUI TEeHEPaNbHBIM TUPEKTOpP KOMIAHWH, PACCKA3bIBAET, YTO MOCIE MOKYNKU (HUPMBI
HAUYMHAJIU B MaJIOCEHBKOM oduce ¢ o1HUM TenedoHoM. O peKIIaMHOM PBIHKE OH TOTJa MPaKTH-
YECKHM HUYero He 3Hail. [loaToMy nepBble MOIroa yuuii Ha MOCEUIEHUE BHICTABOK U MOUCK CBO-
eif HULIM HA PBIHKE peknaMbl B Momkap-Oire. [TotoM mprobpein Heo6XoauMoe 060pyI0BaHHE -
IUIOTTEP, KOMITBIOTEPHI, pacXoaHuKu. OOIIMe pacxosl Ha Hadajao HOBOTO OM3HECa COCTAaBHIIU
okoiio $30 Teic. Kcratn, nonomHuTENbHOE 000pYyI0BaHUE MTOKyHaeTcs 1o cei aeHb. Celvac oc-
HOBHasl JESTENbHOCTh KOMIIAHUMU - MPOU3BOACTBO HAPYKHOM peKJIaMbl (PACTSKKHU, BBIBECKH,
yKazarenau, OopUCHbIE TAOIUYKU U T. I1.) - MPUHOCUT eil okosio 60% Bcex noxo0B. OcranbHOE -
JIOXOJBI OT CIaYM B apEH]Iy MECT JUIsl pa3MelleHus pekinambl. HecMoTpsi Ha HU3KYIO WHBECTHIIU-
OHHYIO TpHUBIIEKATEIBHOCTh PecnyOnuku Mapuii 91 U M30BITOYHOE KOJTMYECTBO PEKIAMHBIX
¢upM Ha pecnyOIMKaHCKOM CTOJIMYHOM phIHKE, "AnenbcuH" ycToiunBo pa3BuBaercs. Vim Obuia
HaliZieHa CBOSl HUIIIA - B HACTOsIILIee BpeMsl KOMIIaHHs BJIa/IeeT CEThI0 TPAHCIAPAHTOB-TIEPETIKEK
(bomee Tpex yeTBEPTEU OT YKCIIA UMEIOIIUXCS B TOPOAE). DTOT PEKIAMHBIA HOCUTEINb PaHBIIE B
Mormmkap-Ose GbUT MpakTHYeCKH Hem3BecTeH. Kpome Toro, "AmembcuH" cOGHpaeTcst 3aHATHCS
U3TOTOBJICHHEM OpaHIMay3pOB - OOJBIINX HACTCHHBIX PEKJIAMHBIX (POTOMAHHO, KOTOPHIX B I'O-
pone moka Toxe HeT. CtosaT onu $10-20 ThIC., 3aTO peKIaMoaaTeNlb MOKYIAaeT OpaHaAMay3p cpasy
Ha roa u Oonee. [lo cmoBam Pomana Epommza, 3a montopa roga paboThl HOBBIC BJIAJEIbIIBI
KOMIIAaHUH BBIBEJIM €€ B MATEPKY KPYIHEUIINX HA PhIHKE Hapy>KHOU peksiaMbl Mapuit J1. 3apa-
OO0TaHHasl CONUIHAS PEIyTalus No3BojsieT "Anenbcuny" AepKaTh IEHbl HECKOJIBKO BBIIE CPe-
HEro 1Mo PEerMoHy U MPUBJIEKATh JIYUIIUX CIEHUANTMCTOB. B HacTosiiee BpeMsi 4HMCIO €ro co-
TPYIHUKOB TpeBbIaeT 20 4eloBeK, YTO OTHOCUTEIBHO MHOTO JJIsl TOJOOHBIX (PUPM KakK B peru-
OHax, TaKk U B MOCKBe.

Oxcnancus

HepnaBHo Bnazenbipl KOMOAHUM MPUHSUIM pelieHHEe 00 OTKpbITHUHM (punmana B Mockse.
OH [OJKEeH CcTaTh MyHKTOM IpueMa 3aka3oB. [IpuuuMH A BhIXOAA HA CTOJIMYHBIA PBIHOK Y
"AmnenbcuHa" HECKOJBKO. [Ipexie Bcero 3To CTONMYHAS PEruCTpays BiIaACIbIeB (OHU POJIOM
3 Momxap-Omnbl). B MockBe y HEX OCHOBHO# Gu3Hec - pupMa-(ppanuaiizu kommanuu "1C", mmo-
3TOMY MBICJIM O BBIXOJIE HA MOCKOBCKHI PHIHOK BO3HHUKJIM Cpa3y IMOCJE MOKYNKH "AnenbcuHa'.
HenocpencrBeHHBIM TOJYKOM CTalno 3HAKOMCTBO Pomana EpomuHa ¢ BiagenbuamM HOIIKap-
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OoJIMHCKOW Kommanuu "['paaveHT", mpou3BOIAIIECH METAINIMYECKUE ABEPH, KOTOpas yCHEHUIHO
Topryer umu B Mockse. K Tomy xe B Momkap-One Kaxylascs IPOCTOTa MPOM3BOICTBA
Hapy>KHOH pEKJIaMbl M HEBBICOKHE (DMHAHCOBBIC Oaphepbl I BXOJa Ha PBHIHOK ((akTuyecku
okouio $15-30 ThIC.) IPUBIIEKIN HOBBIX HI'POKOB - TOSBHIIUCH KYCTaPHBIC MACTEPCKUE, CEPhE3HO
"mporubaromue” peIHOK. B UTOTe MPOU3BOACTBO HAPYKHOM PEKIaMbl HA MECTHOM PBIHKE HE J1a-
eT (hupMe JOCTATOYHBIX CPENCTB [T pa3BUTHUsS. HecmoxHbIe OIeHKH phiHKa MOCKBBI TTOKA3aIIH,
9TO BBIXOJ MOXET ObITh yememren. Tax, B Momxkap-Oite mpu 300-ThICSIHOM HACEICHHUH HA PhIH-
ke "Hapyxku" padoraer uyTh Menblie 30 ¢upm: nmpumepHo aeBath Ha 100 Thic. Hacenenus. B
MockBe aHaJTOTHYHBIA TTOKa3aTeNlb MMOYTH B TpU pasza Hmke: okoyio 300 ¢dupm Ha ACCATUMUILIH-
OHHBIN Topo1. CpaBHUTENBHBIM aHAIN3 LIEH MPOJEMOHCTPUPOBAI, UTO JJAXKE C YUYETOM JOCTABKU
LEHbl Ha PEKJIaMHYI0 MPOAYKIHMIO KOMIIAHUU OYIyT CYIIECTBEHHO HHXE MOCKOBCKHMX. Poman
EpomnH noceman cToinruHble KOMIAHUU MOJI BUAOM KIMEHTAa U UHTEPECOBAJICS LIEeHaMH, OJHO-
BpEMEHHO cuuTas "CBOIO" cTOMMOCTh. Tak, HarpuMep, U3rOTOBJICHHE BHICTABOYHOTO (ppu3a (HO-
CHTEJIb, HA KOTOPOM Ha BBICTABKE Pa3MEIIAIOT Ha3BaHUe Kommannu) B Mockse crout ot $270 mo
$350, a "anenbcuHoOBCcKasa" meHa - meHee $200 BMecTe ¢ jgocTaBkoi. OOBIYHBIA CBETOBOM KOPOO
pasmepom 5 x 1 M B cronuie ctout oT $1000 1o $1500, a "AnenbcuH" MOXKET IPUBE3TH U CMOH-
tupoBath ero 3a $800. [To HeKOTOPBIM MO3HIKAM pa3HUIlAa BOOOIIEe ObUTa TpeXKpaTHOH. OCHOB-
Has MPUYMHA TAKOTO IMOJOXKEHHUS BEIeH - HU3Kasl 3apIliaTa Ha MECTHOM PbIHKE. TeXHOJIOTHH U
MaTepHaIbl HUYEM He OTIMYAIOTCS, 4 BOT CPeIHss 3apmarta B Momxkap-One pasusercs 1300
pyomsam. B "Anenscune" corpyaHukaMm miaatat npumepHo 3000 py6rieil. DToro mocraTtodHo,
YTOOBI BHIOMpATH JYUIIUX crenuanuctoB. K ToMy ke B ropoje MHOTO MPOCTAaUBAIOIIUX Mpe-
NpUSATUN, HA KOTOPBIX MOXHO HEIOPOro pa3MeniaTh 3aka3bl. Hampumep, HEOHOBBIE BBIBECKU
npou3BoaUT npeanpusaTue "'opcBer”, a oObeMHBIE OYKBBI JSNAIOTCS M3 METa/la Ha 3aBOjax.
[Tomywaercs nemieBne, 4eM CTONHMYHBIC M3 TUIacThKa. KOHEYHO, NenaTth MeTaindecKue OYKBBI
JOJIbIIIE U BecAT OHM Oosbiie. Ho KIIMEHTOB 3TO HE TOJKHO MyTaTh: BBHIMVIAIAT METAIUTMUECKHUE U
MTACTUKOBBIE OYKBBI 0fuHAKOBO. Ceituac "AmnenbCHH" MOCTOSTHHO pa3MeliaeT HeOOobIITNe 3aKa-
3bl HA MECTHBIX MPEINPUATUSX, NBITAsICh HAWNTH camble BBITOJHbIE BapuaHThl. Kcratu, mo xomy
U3y4YeHHs] OyIyIIUX KOHKYPEHTOB BBISICHWJIOCH, YTO MPUMEPHO mojoBuHA U3 300 CTONMYHBIX
KOMIIaHUi, paboTaloluX Ha PhIHKE HAPYKHOU peKiIaMbl, JIN00 HE UMEIOT CBOETO MPOU3BOICTBRA,
7100 BBITIONHSIOT JUIIb CaMble TPUMHUTUBHBIE OTIEpAIlH, pa3Melllas OCHOBHYIO YacTh 3aKa30B B
bupMax-mmpoU3BOIUTEIAX.

IIpobremol

®unman B Mockse 0b11 OTKpHIT B cepenune 2002 roga. OqHako BMECTO OKUJIABIIETOCS
OBICTPOrO POCTa JIOJM HA PbIHKE U (HOPMHUPOBAHHS MOPTQENs MOCTOSHHBIX KIMEHTOB (hupma
CTOJIKHYJIaCh JIMIIb ¢ Maccod mpobsieM. B uTore pernoHanbHbIA Op3HA HUKOMY B MOCKBE T0-
MpeXHEMY HE U3BECTEH, MONACTh B CIPAaBOYHUKU KOMITAHMS MOKa He ycrena. [Ipocto yBenuuuThb
peKJIaMHBIN OFODKET ceuac HEBO3MOXKHO: MOJ00HbBIE pacXo/ibl HE OBLUTH MPEIyCMOTPEHBI 3apa-
Hee. BBISICHUIIOCH, YTO mpe/yiaraBiifecs mocie OTKPBITUS (UIHalia HU3KUE [IEHBI TOJIBKO OTITY-
TUBAIOT MOTEHIUAIbHBIX MOCKOBCKUX KJIMEHTOB, KOTOPHIE ONAcCallCh 3aKa3bIBaTh HEIOPOTYIO
pekiiaMy y HemsBecTHOH dupMbl. K ToMy e HHDOPMAIMs 0 BBIIOTHEHNN 3aKa30B B Momkap-
Omne Toxe 3acTaBiisiyia UX COMHEBaThbCs B BbIOOpe. [lo cmoBam Pomana Epommna, monu moyemy-
T0 mymarot, uto HMomkap-Omna - 910 6e3yMHO Jaieko, rae-Hubyan B paitone bupobumkana. Ha
camoM jeine nobpatbes 10 Hee m3 MOCKBBI MOKHO 4acoB 3a 12. [IpocToe momHsiTHEe 1IeH 10
cpenHero ypoBHs He momorio. uHaHCOBOE MOJIOKEHHE (DUTHANIa JIHIb YXYIIIMIOCH, TaK KakK
JIOXOJIbl IPU CYILIECTBEHHOM CHMKEHUH YHCIIa 3aKa30B MEPECTalU MOKPHIBATH MOCTOSIHHBIE pac-
xofel (apeHmaa, TenedoH, 3apriara, pacXxoJsl Ha TPAHCHIOPTHPOBKY HM3TOTOBIEHHBIX 3aKa30B B
MockBy). Ceituac Poman EpomuiH momMeHs1 TakTUKY - OOJbIe HE YIIOMHHAET O HECTOJIUYHOU
MPOIKCKE MPOU3BOJICTBA, & B peKJIaMe 3asiBJISIET CPEeAHKE N0 PbIHKY LieHbl. Ho mocie 3BoHKa 1o-
TEHIMAIBHOTO KJIMEHTa B TMpoOllecce MEePEeroBOpPOB IIEHbl 3HAYUTEIBHO CHIXKAIOTCS MMyTEM
welcome-ckuaku: "Bbl HAM MHTEPECHBI KaK KJIMEHT, IIO3TOMY TOJILKO JUIS Bac CICI[HalIbHAS 1Ie-
Ha'".

Bapuanmui
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Bo3HukaeT BOIIpOC: MOXKHO JIM 3aXBaTUTh JOJIIO CTOJIMYHOTO PBIHKA, MOJIB3YSACh TOIBKO
3aMETHBIM 1IEHOBBIM IIpenMyiecTBoM? Hanpumep, Ha ppIHKE niepeTsikek "AneabcuH" He MOXKET
U BPSJl JIM KOTJa-HUOY/Ib CMOXKET /1€1aTh KOMIUIEKCHOE MTPEUIOKEHUE - OT pa3padOTKU "KapTHH-
ku" 1o pasmenienus. Her mect noja pazmemenue. OngHako ¢upma Bce-Takd pelnia pa3BUBaTh
IIPOM3BOJICTBO PEKJIaMbl Ha MEPETSKKAX U OpaHIMay’pHBIX NTAaHHO KaK OCHOBHOM BHJ JEsTENb-
HOCTHU. ['1aBHBIE HaNpaBIEHUS MTOMCKA ITOCTOSHHBIX KJIMEHTOB TakoBbl. Poman EpomnH nsitaer-
csl cedyac BBINTM Ha BIAJENIbLEB H3BECTHBIX TOPIOBBIX MapoK, HE OXBAaUEHHBIX CETEBBIMU
arenrcTBaMu. Mim "Anenscun" npeiaraeT KynuTh pekiaMmy B peruoHe. Pa3HuIa B ieHaX Mexay
MOCKOBCKUMHU M aHQJIOTMYHBIMHM HOLIKAp-OJUHCKMMM PEKIAMOHOCHUTEISAMU — JIECATKH Da3.
Hanpumep, croumMocts 30-IHEBHOI peKIaMBl HA NEPETSHKKE B IydmuX Mectax Momkap-Oisl
cocraBisiet Bcero $410 ("Bce BkitoueHo"), B TO BpeMsi Kak B MockBe 1ieHa 10-aHEBHOM mepe-
TSDKKH pefiko omyckaercs Hmke $1500, a, nanpumep, y Bonbmioro teatpa cocrasisier $2500.
AHasiorn4Has KapTHHa U 110 Pa3MELICHHUIO peKiIaMbl Ha OpaHaMayspax. Jl0Xoabl OT Hee JOKHBI
OyAyT MOKPHITh YOBITKM MOCKOBCKOTO (pHIIMaNa B Hayaje ero pa3BuTUs. TpyIHOCTh B TOM, YTO
BJIAJICJIBLIEB TOPIOBBIX MapoOK, HECMOTPSI Ha IIEHOBYIO NPHUBIIEKATEIbHOCTD, I0KA MaJI0O UHTEpe-
CyeT pekjlaMa B pernoHax. I103ToMy ecTecTBEHHO, YTO OHHM JIOBOJIBHO IPOXJIAJHO BCTPEUAIOT
MpEeJI0KEHUsT HOBUYKOB. KpoMe TOro, Kakyro-To oTAady reHaupektop "AmnenbcuHa' HaleeTcs
HOJYYHTb OT TPSAAYIIUX BCKOpE BEIOOPOB - B Jlymy u npe3uaeHTcKuX. OTHOBPEMEHHO KOMIaHUS
MBITACTCS] HAUTH KJIMEHTOB cpeu 150 CTONMMYHBIX pEeKIaMHBIX KOMIAHUW, CIEIUATU3UPYIOIINX-
csl Ha "Hapy’Ke'", KOTOpble HE UMEIOT CBOEr0 IMPOU3BOJCTBA. DTUM 3aHUMAETCS MEHEIKEDP CTO-
JUYHOTO (puiMana ¢ TpyInon B3sATHIX HAa paboTy CTyJeHTOB. ECTh Hajexk1a u Ha 3aKa3bl CO CTO-
POHBI CETEBBIX areHTCTB. Brpodem, paboTa Mo MOMCKY KJIMEHTOB TOJIbKO HauMHaeTcs. Erme
OUYeHb MHOTo€ He cienaHo. Hanpumep, moka Her Jake oOpasloB NpeiaraeMoi MpOIyKIMH -
00BEMHBIX CBETOBBIX OYKB, BHIBECOK U T. 1.

3aoanue 3. Ananus ketica « PblHOK KayuyKa He pe3uHo8blil»

1. Vcnonme3yst MOJens TSTH KOHKYpeHTHBIX cuil [loprepa, ompenenure, Kakue KOHKY-
pPEHTHBIE CHIIBI IEHCTBYIOT B TaHHOU c(hepe On3Heca — TOProBIie KayqyKoM.

2. BpiOepuTe U3 MATH OCHOBHBIX KOHKYPEHTHBIX CTpaTeTWi IUIsi KOMIAHUU OJHY, KOTO-
PYIO ClIeyeT UCIONIb30BaTh B TaHHOU curyarun. [Ipeanoxure, Kak KOMITAHUUA JOOUTHCS KOHKY-
PEHTHOTO MPEUMYIIECTBA COTJIACHO BBIOPAHHOW CTPATETHH.

3. BreigenuTe OCHOBHBIE 3BEHbSI IIEMIOYKU IEHHOCTEH TAaHHOW KOMIIAHWH M DJIEMEHTBI CH-
CTEMBI IIEMOYEK [EHHOCTEH JaHHOTO OM3HECa, MPEIOKUTE BO3MOYKHBIE MEPHI 110 COKPAIICHUIO
B HUX HU3JICPIKEK.

Poccuiickas KOMIaHUA—MMIIOPTEP HATYpaJbHOTO Kaydyka paboTaeT B yCIOBHSX arpec-
CHUBHOTO KOHKYPEHTHOIro OKpyxkeHus. ABTop mpooOsieMmbl Koncrantun TepexuH uier crocoo,
KaK TOBBICUTh PEHTA0EIBHOCTh — Ceifuac OHa COCTaBISET OKOJIO 2% — U YBEIIMYUTH 00BEM TIpo-
Jax.

IIpooyxkm

Hatypanbublii kaydyk sBisieTcss HEOOXOAMMBIM CBHIPBEM JII MHOTHX MPOMBINIICHHBIX
npennpustuii. B Poccuto ero BBo3sAT Toapko u3 crpad Oro-BoctouHolt A3uM, MOCKOJIBKY J10-
craBka u3 HOxHONU AMEpPUKH OOXOIUTCS CIAUIIKOM aoporo. OCHOBHOW BHJ WMIIOPTHPYEMOTO
ChIpbsl — TaK Ha3bIBACMBIM CTaHIAPTHBIA HATYpaJbHBIM Kay4dyK, IPOM3BOAUMBIN BO BbeTHame.
Ha ero nomto npuxomgurcs 80% mnoctaBok B Poccuio — cepbe3HO NOTECHUTh KOHKYPEHTOB BbET-
HaMCKHM MPOIYKT CMOT Oyiarofapsi COYeTaHUIO0 HU3KOH IIeHBI C HeIJIOXMM KauecTBoM. B Poc-
CHIO CBIpbe clieayeT MopeM a0 BragumBocTtoka nnu 1o Cankr-IlerepOypra, oTKyna mo xeie3Hou
Jopore nepeBo3uTCs B NMyHKT HazHaueHus. Ilo cioBam Koncrantuna TepexmHa, croMMocTh
000MX BapuUaHTOB JOCTaBKM MPAKTUYECKU OAMHaKOBa. HaTypanbHbI Kaydyk, HpejiaraeMblit
pa3HBIMHU MTOCTABLIMKAMHM, 3aBEIOMO OJMHAKOB 10 KaYECTBY — ATO OOBACHSICTCS KECTKUMH TeX-
HOJIOTUYECKUMU TPEOOBAHUSIMHU K 3aKyIaeMOMY MPOMBINIIIEHHOCTHIO ChIphI0. OHAKO CPOK €ro
XpaHEHUsl OIpPaHUYEH IIECTBIO MECSIaMM C MOMEHTa Ipou3BoJcTBa. [IoTOM Kayuyk HadMHaeT
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THUTb, €T0 KAYE€CTBO YXYAILIAETCS, M TMOKYIaTelIu TPeOYIOT PE3KOro CHUXKEHHS IIeHbl. A To-
CKOJIbKY Ha JIOCTaBKY YXOAMT OT JIBYX JO YETHIPEX MECSIEB, UMIIOPTEPHl paboTaloT B OYEHb
KECTKUX YCIOBUAX MO cpokaMm cObITa. Hapsiny ¢ HaTypajdbHBIM KaydyyKOM MPOMBIIIJIEHHOCTh
UCIIOJIb3YET M CUHTETUUYECKUH aHainor. B Poccun ero nmpon3BoasT MHOTHE NPEANPUATHS, B YaCT-
HocTH "Cubyp" u "TatHedTs". UyTh OoJsiee To/1a Ha3al HATYPATbHBINH KaydyK CTOWJ B TIOJITOpA
paza JopoKe CUHTETUUYECKOT0. 3aTEM MUPOBBIE LIEHBI HA HEr'O PE3KO yNajiu, U ceiiuac od Ha 20%
JIelIeBie UCKYCCTBEHHOT0. OJHaKO poccuiicKre MOTPeOUTENN He CrelaT MepexoauTh Ha HaTy-
pasbHBIA POAYKT. s 3TOro He06X0IUMO BHECTH W3MEHEHHS B TEXHOJOTHYECKUE MPOLIECCHI,
HO HET HUKaKON YBEpEHHOCTH, UTO 1I€Ha Ha UMIIOPTHOE ChIphE BHOBH HE MOMOI3eT BBepX. Kpome
TOT'0, POCCUICKHE MTPOU3BOIUTENIN CHHTETUYECKOTO KayuyKa, YBU/IEB, UTO Yallla BECOB BCE-TAKU
MOJKET CKJIOHUTBHCS B MOJIb3Y HATYPAJIIbHOTO, PE3KO CHU3UIIH LIEHBI Ha CBOIO MTPOIYKIIHIO.

Knuenmui

OCHOBHBIMU MOTPEOUTENSAMH HATYPAIBHOTO KayuyyKa SIBISIOTCS IPOU3BOUTENHN MIMH. B
Poccun, benopyccun u Ykpaune, kyaa Mimnoprep nocrasisier cBoil ToBap, 15 Takux 3aBojoB. Y
MPOYMX MOKYMAaTeJael — UX OKOJIO COTHU — MOTPEOHOCTH Topa3fo HUXe. DTO TaKue Mpearnpus-
TS, Kak 00yBHbIE (haOpuKH, KaOelbHbIe MPOU3BOACTBA, 3aBObI PE3UHO-TEXHUUECKUX U3ICTHUIL.
Jlnst cpaBHEHHMS: caMblii KPYITHBIN KaOCJIBbHBIN 3aBOJ] €XKEMeCSYHO 3aKymnaeT 60 T kaydyka, a ca-
MOMY KpYIHOMY HOTPEOHUTENIO Cpen MHUHHBIX 3aBO0B, boOpyiickoMy, B mepnoJi MaKCUMailb-
HOM 3arpy3ku MoutHocTer Heooxoaumo 300 T HaTypallbHOTO Kay4dyka B CyTkH. Ecimm cymmupo-
BaTh MOTPEOHOCTH KIMEHTOB, TO BCEM HMIMHHUKAM HYKHO OT 2 JI0 4 ThIC. T 3TOTO CHIPhSl B MECHIL,
a Oosiee MeTKHeE MOTPEOUTENN SKEMECIYHO 3aKymnaroT B o0mieit cioxknoctu ot 500 1o 1 ThIC. T.
SBnAAck KpyMHEHIIMMH TOTPEOUTEISIME HAaTYPaJbHOTO M CHHTETUYECKOTO KaydyKa, LIMHHbIC
3aBOJIbl B pa3HbIX 00BbEMaxX MCIOJB3YIOT UX B TEXHOJIOIMUYECKUX Ipolieccax. B mmuax s jer-
KOBBIX aBTOMOOMJICH JIOJIs1 CHHTETUYECKOro Kaydyka coctaBisieT 70-90%, a Ha MIMHBI VI Tpy-
30BHKOB HJIET MPEXKJE BCETO HATypalbHBIN MPOAYKT. iIMeHHO mosTomMy BoOpyickuii MMHHBINA
3aBO/JI, TJI€ BBIYCKAIOTCS IIMHBI JJI1 CaMOCBaJIOB-TUraHTOB "benA3", upe3BbluaiiHO IpHBIIEKa-
TeJeH i MocTaBIIMKOB. OJIHAKO 3TO K€ MPEANpUATHE SIBISETCS JIUIACPOM IO HerulaTexam —
3a/Iep’KKM C OIJIATOM MOCTABJIEHHOIO TOBapa MOTYT IpEBBIIATh Nojroja. Eiie oanH Heratus-
HBI ()aKTOp — CHJIBHO BBIPOXKECHHBIA CE30HHBIA XapakTep mpojax. [Iuk moTpedieHus kaydyka
IIPUXOJUTCS HA BECHY U OCE€Hb. FIMEHHO B 3TO BpeMs IIPOUCXOIUT MACCOBasi 3aMEHa "'pE3UHBI"
Ha TPY30BbIX aBTOMOOWIISAX, U IIMHHUKU PE3KO YBEIUYUBAIOT 00BEMbI MPOU3BOACTBA. [l mosi-
HOTBI KapTUHBI cKaxeM, 4To B 2001 rony pplHOK IIMH OXBaTHJ KPU3HUC NIEPENPOU3BOACTBA. /[Ba
rojia Ha3aJ| aHAIUTUKH CJlIeJalli HEBEPHBIN MPOTHO3 O POCTE PHIHKA, M 3aBOJBI PE3KO YBEIUYUIN
00BbeMbl Mpou3BoaAcTBAa. OHU MOTJIH cebe 3TO MO3BOJIUTh, MOCKOJIBKY MPOU3BOJICTBEHHBIE MOII-
HOCTU HE ObUIM J10 KOHIIa 3arpy>keHbl. Ho mporHo3bl He onpaBaaiuch, U y LIMHHUKOB BO3HUKIIN
npobaeMsl ¢ peanu3anuerd (y MHOTMX CKJIabl 3aTOBApeHbI 0 cUX mop). Bospommmuch naxe
OapTepHbIE CXeMbl pacyeTOB, Ka3ajaoch Obl, yIIEANINe B MPOLUIoe. 3aBOJIbl 3HAYUTEIBHO CHU3H-
JIM 3aKyIKU KaydyKa U OTYasiHHO JEMIIMHIYIOT, IOHYKAasi K 3TOMY U IIOCTABLIUKOB CBIPBSI.

Konkypenyus

Ha peiHke ceityac neiicTByeT 5-7 KOMIAHUM, SBIISIIOIIUXCS OCHOBHBIMH ITOCTaBILIMKAMU
HaTypajibHOro Kayuyka. [Ipu atom Mmnoprep koHTponupyet okono 50% priHka. CuiipHeWmas
KOHKYPEHLIUS IIPUBEJIa K TOMY, YTO Pa3HUIlA B LIEHE, 10 KOTOPOH KOMIIAHUHU-UMIIOPTEPHI Mpea-
JararoT nNpoaykT, MuzepHa. CToJb ke MU3epHa U peHTabeIbHOCTb, COCTABJISIONIas ceilyac OKOJI0
2%. BooOr11ie ppIHOK Kay4yyKa — 3TO PBIHOK ITOKYTaTeNsi. 3aBOAbI-IOTpeOnTEeNN N30anoBansl "me-
PEnpOU3BOJCTBOM IMOCTABIIMKOB" M YCTpauBarOT TEHJEPHl HA MOCTABKY €[Ba JIM HE Ha KaXJI0il
naptuu ceipbsi. Kak rooputr Koncrantun TepexuH, TUIIMYHA CUTYaIusi, KOTra CHaOKEeHell Io-
Ka3bIBAET MPOJABILYy Mpaiic KOHKYpEeHTa ¢ 00Jiee HU3KOW IIEHOW. A TOJIyYHB OOeIIaHue CKUJIKH,
3BOHUT MEPBOMY IPOJABIly, YTOOBI JOOUTHCS OT HETO OYEPEAHOM yCTyNKH. Tak MpoaoinKaeTcs
JI0 TeX TMOp, MOKa KTO-HUOYIb U3 MOCTABIIMKOB HE OCTAHABIMBAETCS, IOHSB, YTO HAYMHAET pa-
Oorath cebe B yObITOK. HOpManbHO# cuuTaeTcs oriara MmocTaBoOK ¢ OTCPOYKOM B OJMH MECHIL.
He3zannanupoBaHHyI0 OTCPOUKY IIaTeXa — €Ille Ha MECSI] — MMOCTABIIKUKH JIETKO '"MporyaThiBa-
10T". HpaBbl Ha 3TOM pBIHKE TakHe, YTO MOCTABIIMKY KaydyKa Ha CIEAYIOUIUIl JEHb IOCIE 3a-
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KJIFOUEHHSI IOTOBOpA MOTYT 3asBUTh: CAEJIKA PACTOPTHYTA, Mbl PELIWJIM 3aKIIOUNTh KOHTPAKT C
BAaIllUM KOHKYPEHTOM. B yCIIOBHSIX HAacCBIIEHHOTO PhIHKA YTPAYMBAET CBOIO BOJIIICOHYIO CHITY
Jla’ke TaKOM MONIHBIN KaTaJIM3aTOP 3aKIIOUYECHUS CALIOK, Kak "oTKat".

Ilonvimku @vitimu U3 3aMKHYmMoz20 Kpy2a

Hmnoprep HEOAHOKpATHO MPOOOBaNl CO3/aTh KaKHE-TMOO KOHKYPEHTHBIE MperMylie-
cTBa. 113 3TOro HUUYEro He BBIILIO — HE BCE MOMBITKU OKA3aJIUCh YIaUHBIMU, a YCIICIIHbIE HAXO/-
KM TYT € KOMMPOBaIu KOHKypeHThl. Hanprumep, korna MiMnoprep Hayan AepkaTh 3amachl Kay-
YyKa OJHOBpEeMEHHO Ha ckianax u B Cankrt-IlerepOypre, u Bo BinaguBocToke (0 3TOro Komra-
HUU-UMIIOPTEPHI OCYIIECTBIISUIA MMOCTABKHU JIMIIb U3 KaKOTO-TMOO OJHOTO ropoja), 3Ty MOEIb
TYT 7K€ BOCIIPOM3BEIH OCTaJIbHBIE NTOCTABIIMKU. MIMIopTep nmomneltancs NOWTH U MO IyTH cO37a-
HUSl PErHOHAIBHBIX CKJIAJ0B, PACHOJIOKEHHBIX B HEMOCPEICTBEHHOM OJIM30CTH OT MOTpeduTe-
neii. Im npeasioxxunu 6paTh ChIpbe B TOT MOMEHT, KOTJ]a OHO MoHano0uTcs. Llensio Obu1o "mpu-
BsA3aTh" K cebe kpymHoro kiueHTta. Ho sTa mombITKa mpoBaiuiiachk: 3aBOJbI MO-TIPEKHEMY JTHK-
TOBAJIM CBOM YCJIOBHS 3aKYIIKH, IIAHTAXKUPYsI BO3MOXHOCTBIO CHIEIKU C KOHKypeHTaMu: "A TBoM
ToBap mycth THUET!" CTUMyJIMpOBAaHWE PAaHHEW OIUIATHI TOXKE HE J1ajlo OkujaeMoro 3¢¢ekTa.
Ecnu otcpouka muiarexa cocrasisuia 20 1HeH, IpoAaBel] Ha3Havall CTaHAapTHYIO LieHy. KinueHr,
TOTOBBIN OIIATUTH ToBap vepe3 10 gHEH, momyyan CKUAKY, KOTopas erie 00yiee yBeIMInBaIach
B Cllydae OIuIaThl 1Mo (akTy mocTaBKu. M HaKOHEIN, eciu 3aBOJ| COTJamaicsi Ha MpeaoIiaTy 3a
MOJITOJIa 10 TMOCTaBKU Kaydyka, ViMmoprep mpeanaran 6ecnperneieHTHO HU3Kyto 1eHy. OaHako
HKCIIEPUMEHT ObLT COpBaH HAYaBIIUMCS MHUPOBBIM IaJeHMEM ILIeH Ha Kayuyk. lloTpeburenn
OKHJANIU e1le OOJIBIIEeTo YIEIIEBIECHUS ChIpbs U HE XOTeNH neperiaunBath. [Ipeanpunumanuce
Y TIOTIBITKY PACIIMPEHUs phIHKA. Tak, OMCKUI IMHHBIN 3aBoA "Maragop" TpaAMIIMOHHO 3aKymna-
eT KayudyK, IpOM3BOJUMBIA B Manaii3uu (MMEHHO ero MCHoJib3yeT MaTepUHCKas KOMIIaHUA 3a-
Boza B EBpone). MMnoprep mostyuns 3akat04eHHE IKCIEPTOB, YTO Kaydyk U3 BreTHama 1o ka-
YECTBY HE ycCTymaeT Majnaisuiickomy. TexHomoroB "Maramopa" gonaro yOexmand B TOM, YTO
BBETHAMCKUI BIIOJIHE COOTBETCTBYET MX KECTKMM TPEOOBaHUAM, U OyJIET MOCTABIIATHCS B CPOK.
OpnHako OKOHYATEIbHOE pellleHne MpUHUMaIoch He B OMcKe, a B IITa0-KBapTUPE KOMIIAHUU B
I'epmanun. OHo Obw1O OTpHIATenbHBIM. CTaHAAPTHBIE MapKETUHTOBBIE PEIICHUS, CIIOCOOHBIE
MOBBICUTh KOHKYPEHTHBIE NMPEUMYLIECTBA TOBapa, Ha ChIPbEBBIX PbIHKaX HempuMeHUMBbL. Her
CMbICJIa yJydliaTh Ka4eCTBO MPOAYKTA, HOCKOJIbKY IPOMBIIIJIEHHOCTH HY’KHO CBIPBE C TEMU Xa-
PaKTEpUCTUKAaMU, HA KOTOPbIE OPUEHTUPOBAHBI POU3BOICTBEHHBIE MOIIHOCTH. BHE Urphl U Ta-
KO€ MapKETHHIOBOE pEIIECHUE, KaK MPUBJICYCHUE KIMEHTa OPUTMHAIbHOW ymakoBkoW. Kayuyk
MIOCTABJISIETCS B yIIAKOBKE JABYX BHUJIOB, U IIOKYIIATENb 3apaHEe YKa3bIBAa€T B JOTOBOPE, KaKas eMy
HY’KHa, — 3TO ONpPEAEIAETCS TEXHOJIOTMYECKMMH IPOLECCAMM, UCIOIb3YEMBIMU HA IPEIIPHsI-
Tuu. BbIXxogoM Morio Obl cTaTh KapTENbHOE COTJallleHue MEXIy OCHOBHBIMH HMMIIOPTEpPaMHU
HaTYpaJIbHOTO Kaydyka. OHaKO MOIBITKHY 3aKJIIOYUTh €TI0 3aKOHYMIINCh HUYEM — y BCEX UMIIOp-
TEPOB CBOM HMHTEpechl. Jla 1 HOBOMY MI'DOKY BOMTH Ha PBIHOK KaydyKa Ype3BbIYailHO IPOCTO.
Bce, uTo HYXHO Ui 3TOTO, — CBOOOHBIE CPEICTBA U ONBITHBIN MEHEDKEp. 3/1eCh He HY>KHA pe-
KJlaMa, He BakKHA peryTainus (Bellb KayecTBO TOBapa Y Pa3HbIX MOCTABIIMKOB OJAMHAKOBO), a CO
BCEMH MOTCHLIUATBHBIMH MOTPEOUTEISIMA MOXKHO TO3HAKOMHUTBCA 3a MOiTOpa Mecsma. OaHuM
CJIOBOM, KapTuHa Oe3panocTHas. Bce MOMBITKY BBIACIUTHCSA U3 CPeIbl KOHKYPEHTOB OKa3alluCh
TIHIETHBIMU. PaboTa B ycIOBHAX IBYXIIPOLIEHTHOW peHTa0enbHOCTH MIMIlopTepa He yCcTpauBaeT —
PUCKH OKa3bIBaKOTCSA OYEHb BBICOKMMHU, U CAMBI HE3HAYUTEIbHBIN IPOCUYET MPUBOIUT K CEPHE3-
HbIM yObITKaM. Kakoro-nu0o Beixona u3 crnoxusiueiics cutyanun Koncrantun TepexuH He BU-
JIAT.

3aoanue 4. Ananus ketica «llouyecmeyii poznuyy»

1. ITocTpouth cucTEMy IETIOYEK IIEHHOCTEH.

2. Cnenates SWOT - ananus.

3. OnpenenuTh CTPATETHUIO, MCIOIB3YEMYI0 KOMIAHUEH, U TPEIJIOKHUTh CBOM BapHaHT
CTpaTeruu.

MockoBckasi onToBasi KOMIaHusi, padoraomas Ha ¢eaepalbHOM PBIHKE, MBITAETCS pac-
IMIUPUTh CBOW OW3HEC, pa3BuBas po3HHMUHOE HampaBieHue. C 000CTpeHHEM KOHKYPEHIMH B
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OIITOBOM CEKTOPE 3TO CTAHOBUTCS JJIs Hee )KM3HEHHO Ba)KHOU 3a/aueil. OTKpbhITHE COOCTBEHHBIX
Mara3vHOB M 3aKJIIOYeHHE (PaHYaM3HMHTOBBIX JOTOBOPOB C TOPTOBBIMU HapTHEpaMH IOKa He
JAIOT JKEeJIaeMOro pe3yJibTara.

Touku onopui

Kommanus 6wi1a ocHoBaHa okojo 10 jeT Ha3aa ¥ mepBOHAYAIbLHO paboTaja 1Mo HeCKOJb-
KAM TOPrOBbIM HarpaBieHHs M. [lo3xe oHa pelrmia cocpeloTOUUTHCS Ha ONTOBBIX MOCTaBKaX
JoMaIrHe Me0enu 1 ObITOBOM TEXHUKH, BKIIIOYAsl BCTpauBaemyro. B accoptumente Kommanuu
JOMUHUPYET KyXOHHas TeMa. TexHHKa 3aKymaercsi MPEeMMYIIECTBEHHO Yy BEAYIIMX MHPOBBIX
npousBoauTeneit (Bce 15 Mapok XOpoIIo M3BECTHBI MIMPOKOMY moTpedurento: Ariston, Bosch,
Electrolux u T. 1.). MeGenp mocraBmuK 3aBO3UT B OCHOBHOM U3 Mrtamuu u ['epmanuu. Komma-
HUS, 110 CJIOBaM pyKOBOJUTENs HampaBieHus Hukomnas MenianuHoBa, BXOAUT B MATEPKY KPYII-
HEHIIUX ONMTOBHUKOB TAKOT0 MPO(UIIS HA POCCHUIICKOM PBIHKE U UMEET CPeay KIUEHTOB peryTa-
[UIO0 HAJIeKHOTO M BBITOJAHOIO MOCTaBIIMKA. MexXay TeM 3a MOCJIeJHHE JBa roja CUTyalus B
Ou3Hece cepbe3HO M3MeHMJIach. Bo3pocia KOHIEHTpalusi phlHKA - Ha OTAEIbHBIE TOPTOBBIC
MapK MPUXOAUTCS MUHUMYM I10 JI€CSATh TOPTOBIIEB, XOTS NEHCTBUTEILHO IIHUPOKUN MYIbTHOD-
OH/IOBBIM aCCOPTHUMEHT OJHOBpeMeHHOo ¢ KommaHueil mocraBisitor He Oosee 6-7 CTONMYHBIX
¢upm. (JJoroBopsl Ha 3KCKIIO3UBHbBIE TOCTABKH MHOCTPAHHbBIE TPOU3BOIUTENN ceifyac cTaparoT-
sl He 3aKJI04ath.) B yciaoBusx o60cTpeHs] KOHKYPEHLIUH MEKIY ONTOBUKAMH PEeHTa0eIbHOCTh
MOCTaBOK HEYKJIOHHO MajaeT. Eciau B npexHue BpeMeHa HalleHKa Ha OBITOBYIO TEXHUKY MHOT/IA
noxonuna a0 40-50%, To teneps oHa penko npesbimaeT 10%, Ipyu 3TOM OTYETIMBO BUAHA TEH-
JEHIS K JaibHeHIeMy CHI)KEHUIO Mapku. Tak, Mo HEKOTOPHIM TOBAPHBIM IpyMIaM pedb UAET
0 5% JOXOAHOCTH - Takue HampasieHHs Kommanusi BBIHYXKAEHA 3akpbiBaTh. 1o naBieHuem
oOcrositenscTB B KoMmanuu mpuiuiM K BBIBOAY, YTO HEOOXOAMMO CTPOUTH COOCTBEHHYIO PO3-
HUYHYIO CeTh - HE CTOJBKO B KaueCTBE 3allaCHOTO a’pojpoma (OTKa3 OT ONTOBBIX MPOJAX HE
BXOJUT B IJIaHBI MOCTABIIMKA), CKOJIBKO JJIsl YBETMUYEHUS 000POTOB, YTO JOJKHO KOMIIEHCHPO-
BaTh norepu ¢upMel Ha "onroBoM ¢ponte". IlepBas ToproBas Touka, oTkpeiTas Komnanuen Ha
coOCTBEHHBIE CpE/ICTBA, MOsIBUIach B MOCKBe /iBa C MOJIOBUHOM rojia Ha3zajJ U IMoKa3aiaa Xopo-
mue GUHAHCOBBIE pe3ybTaThl. (Mara3us Takxe oOecreyrBall MOCTABIIMKA [IEHHOW MapKeTHH-
roBoit uHGopMaluei 0 IpeanoUYTeHUIX KOHEUHBIX MOTpeOUTeNel, YTO MO3BOJISIIO eMy ¢ 00Jb-
el TOYHOCTBIO OCYILECTBIISATH ONTOBBIE 3aKynKu.) [Ipu 3TOM IUIsl CO3MaHMS TOJHOLIEHHOTO
PO3HMYHOTO HampasieHus B geaepanbHoM MaciTadbe Kommanun TpeboBanack moanepxKa Top-
TOBBIX NApTHEPOB Ha MecTax. Ho TpaauIMOHHO OpUEHTHPOBAaHHAsI HA OMNT, OHA HE MMeJa J0C-
TaTOYHOI'O ONbITA YNPABJICHUS PErMOHAIBLHON PO3HUYHOM CeThI0. B TO e BpeMs mpenmnosnarae-
MBI PacxXoJibl Ha OTKPBHITHE TOJIBKO CBOMX MAara3pHOB HHKAaK HE BIHCHIBAIUCH B OIOJKETHBIC
IUTaHBI NTOCTaBIIMKA. "Y HAc MOABHIIACH UJesl paboTaTh ¢ PO3HUYHBIMU MMapTHEPAMU HA YCJIOBH-
ax (paHyaii3suHra. Mpl pa3paboTainy TOProBy0 MapKy M MPEATIOKHIN MapTHEpaM padoTaTh MO
HamuM OpaHoM", — pacckasbpiBaeT Hukomaii Memanunos. [lo ero cnmoBam, Kommnanus 06s13a-
Jach co34aTh Bce HEOOXOAMMBIE YCIOBHS s 3PQPEeKTHBHON pabOThl MarasMHOB, a MMEHHO:
Oecrniepe00HO U CBOEBPEMEHHO MOCTABIISATh CBOMM (hpaHYai3U MUPOKUNA aCCOPTUMEHT JTUKBHI-
HOU MPOAYKIIUH 110 KOHKYPEHTOCIOCOOHBIM IIeHaM (TO €CTh CO CKUKaMH), BCETJa UMETh CKJIa-
CKHe€ 3amachl IPOAYKIIMHM BCEX MPOJABAEMBIX TOBAPHBIX KaTETOpUH, MPEIOCTaBIATh PACCPOUKY
IUIaTeXa U 00paslibl JAJIs BHICTABJICHUS B TOPTOBOM 3aJie, KOHCYJIBTUPOBATh MO BCEM BO3HMKAIO-
MM BOIIPOCaM W MOMOTaTh B 00y4eHHH nepcoHana. B oOMeH Ha 3To mocTaBIIMK TpeGoBal OT
PO3HMYHBIX TOPTOBIIEB MOJHOM JIOAJIBHOCTH, MHBIMU CIIOBAMH, 3alpelian UM COTPYIHHYATH C
keMm-n6o eme. [IpaBaa, ycinoBust ¢ppaHYaii3MHTOBOTO JIOTOBOpa MEPBOHAYAIBHO (@ MEPBHIN TO-
JOOHBIN KOHTPAKT MOCTABIIMK 3aKIIOYMI MOJATOPA roja Ha3aa) GopMyIupoBaIMCh HE TaK CTPO-
ro - MarasuHbl UMeJU MPaBO MCIOJb30BATh JOMOJHUTENIbHbIE KaHaJbl IOCTABOK, HO B IEPCIIEK-
TUBE JIOJDKHBI ObUIM paboTaTh TONBKO C (ppaHmmzonatenem. JloroBop ¢ ¢paHuaiizu Takxe
pelycMaTpuBal BO3MOKHOCTh B3UMAaTh POSUITH, HO 10 cux nop Kommanus ero Hu pa3y He BOc-
NOJIb30BaJIaCh: HE PEIEH BOMPOC, TOIHKEH JIM 3TO OBITh MPOLIEHT OT 000poTa JINO0 (PUKCHPOBaAH-
HbIE €XEeMEeCSUHble MIaTeXUu. «Mbl OOSINCh OTIMYTHYTh CBOMX MAapTHEPOB, M Hallel 3agadeit
ObUIO IPUBSA3ATh UX K ce0e, clienaTh TakK, YTOObI OHM HE YXOIMJIM OT HAaC K KOHKYpPEHTamM» - I0-
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scasier Huxonaii MemannHoB. [lepBoe BpeMs ¢ TOPrOBBIMH TOYKaMH NPHIILIIOCH pad0TaTh 10
cxeme Shop-in-shop, oTkpeiBast Ha TUIOIIAASX KJIMEHTOB MHUHHU-Mara3uHbl. OHAKO ceifuac s
HOBBIX PO3HUYHBIX MPEANPUITHHI, BBIPA3UBIIUX F'OTOBHOCTh YUTH IOJ KpPBUIO ONTOBHUKA, KOM-
IIPOMHUCC HEBO3MOYKEH: OJIMH UCTOYHMK MOCTABOK - IPUHIUNHAIbHAs 03Uy Kommnanuu.

Mumo xacco

K HacTosiieMy BpeMeHH ONTOBHK 3aKIIOUMII JiBa ()paHUaH3UHTOBBIX IOTOBOPA B CTOJIHIIE
U TOJITOpa JecsTKa B peruoHax. Takue TeMIbl pa3BUTHS CETU OKa3aluCh OJIM3KHU K 3allJIaHUpO-
BaHHBIM. TeM He MeHee pe3ybTaThl POSHUUHBIX MTPOJAXXK MOCTABUIMKA IBHO HE YIOBIETBOPSIOT.
[To cnoBam rocnonnHa MenjaHuHOBa, CpeAHssl pO3HUYHAS TOYKa B MOCKBE JOJIKHA IPUHOCUTH
okouio $70-80 ThIC. B MecsiIl, U3 KOTOPBIX MPUMEPHO MOJOBUHA MPUXOAUTCS HA TEXHUKY H IOJIO-
BHHA - Ha MeOenb. [Ipu 3TOM y peruoHaIbHBIX PHIHKOB, TJI€ TOKAa HET MOCKOBCKOT'O HaKajia KOH-
KypEHIMH, TOTeHIUAN O0JiblIe - 00BbeM MPOJaX TaM MOXKET CYHIECTBEHHO MPEBBIIIATh CTOINY-
HBI ypoBeHb. Tak, B MoCKBe pO3HHUYHbIE HAIlCHKH HAa KyXOHHYIO TEXHUKY U MeOelb COCTaBIIsI-
10T B cpenHeM 15 u 30-40% cooTBeTCTBEHHO, B peruoHax 3ty mudpsl - 30 u 60%. Ho Ha cero-
JTHS. HU OJTHA U3 TOYEK, C KOTopbiMH paboTtaeT Kommnanus, Hu B MockBe, HU B pernoHax He BbI-
J1a Ha TpebyeMble MOoKa3aTeNu JI0X0AHOCTU. boee Toro, HEKOTOpBIE MapTHEPHI HE 00eCTIeYH-
BAIOT JIaXKe TOJIOBUHBI JOJDKHOTO 000poTa, TOpryst MeHbIne yem Ha $30 Teic. B Mecsil. [IpuanHbl
TAKOTO IMOJIOKEeHUSI B KOMITaHUM CBSI3BIBAIOT C ABYMSI OCHOBHBIMH IPOOJIEMaMH: HEJJOCTATOUHOM
MOTHBAIIME Mara3uHOB (M, KaK CJEICTBUE, UX HU3KOH JIOSUIBHOCTHIO) M OTCYTCTBHEM Yy IIO-
cTaBIIUKa 3(P(HEKTUBHON CUCTEMBI ynpaBieHHus (ppaHuaiizu. Po3HMYHBIE TOYKH HE COOIOAIOT
[JIABHOE YCJIOBHE JIOrOBOPA U MO-TIPEKHEMY 3aKyNaOT YaCTh ACCOPTUMEHTA Y KOHKYPEHTOB I10-
cTaBIIMKa. be3 (GUHAHCOBBIX MM KaKUX-IMOO MHBIX COMOCTABUMBIX MO 3((HEKTUBHOCTH phlya-
rOB BO3JEUCTBUS Ha MapTHepoB KoMmmaHuss HMYEro He MOXKET ¢ 3TUM Nojenarb. KOHKypeHThI
MOCTABIIMKA MPEATIAraloT Ty e MPOAYKIHUIO 110 TEM e I[eHaM M B JIF000 MOMEHT TOTOBBI Iie-
peiitu emy nopory. JIosuIbHOCTE CaMOTro BEPHOIO MAapTHEPA JIETKO JIOMAETCS TOMOTHUTEIbHOU
CKUAKOW WIIH, K TpUMepy, Ooyee OnepaTUBHOW JOCTaBKOW. B TO ke BpeMsi KOHTPOJIMPOBATH
PO3HHUILY U €€ CBSA3U C APYTHUMH NOCTaBUIMKaMHU JJi1 KoMIIaHWM CIIMIIKOM CII0KHO M HaKJIaJHO -
MarasuHbI-()paH4aii3u pacKuIaHbl MO BCeH cTpaHe, a HauboJiee yJaleHHBIN ee MmapTHep Haxo-
IUTCS BO BiragnBocTOKe.

Ilepecmpotixa omkiadvieaemcs

C HauanoMm pa3BUTHS HOBOTO HAIIPABIIECHUS B CTPYKTYPE MOCTABIIMKA MTOSBUJICSA OTAEI 110
pOo3HMYHBIM npojaxaM. Ho ero 3ppekTUBHOCTD 10 CHUX MOP BBI3BIBACT COMHEHUS, BEb 00IIast
OyxranTepusi, IOPUCTHI U IPYTUE LIEHHBIE CIICIUATIUCTHI B TIEPBYIO O4Yepeb 00CTYKUBAIOT OITO-
Bolii Ou3Hec Kommanuu. [IpyHIMIBI KOPIOpAaTUBHOTO ycTpoiicTBa KoMnanuu Bceraa coOTBET-
CTBOBAJIM €€ OCHOBHOW crnernuanu3anud. "Hamuo KoHGIMKT MHTEPECOB ABYX MPUHIIMITHAIHHO
Pa3HbIX HANpaBJICHUN - ONTa U PO3HUILIBI, - TOBOpUT Hukonait MemanuHoB.- ONTOBBIE MPOJAKHI
BCerjia MPUHOCUIIU Halled KOMIIAHUU JIbBUHYIO JIOJI0 MPUOBLIH. Jake HeCMOTps Ha 3HAUUTEINb-
HOE CHW)XCHHE X PEHTA0EIbHOCTH, OOIBIIUHCTBO U3 50 OPUCHBIX COTPYTHUKOB (UPMBI MpPE-
MOYUTAIOT MPHUAEPKUBATHCS CTApOro CTHIIA paboThl. Crenuduka po3HUUHBIX MPOJax Tpedyer
BHUMAaHHA K KaXJIOMYy OTICIIbHOMY KJIHMEHTY, a ONTOBBIX -Ha000poT. 3/1ech paboTaloT Mo CTO-
MIPOIICHTHOW MPEIoIUIaTe M MO OOJIBIIOMY CYETY OJMHAKOBO OOCTY>KHMBAIOT Bcex Oe3 paszbopa.
UToObI BBHIMOJIHUTE CBOM 0053aTENbCTBA 110 TOMY K€ (PpaHUaii3MHTOBOMY JIOTOBOpPY, HaM HEO0O-
XOJIUMO IOCTOSIHHO J€P’KaTh Ha CKJIAJ€ BECh aCCOPTUMEHT IMOCTABISEMBIX TOBAPOB, JIaXeE €CIIH
HEKOTOPBIE €ro MO3HIIUU NMPHUHOCIT MUHUMAIBHBIM JOXO/A: Mara3uHaM HY>KEH IIMPOKHIA BBIOOD.
Ho onty 310 HenHTepecHO. ONBITHBII ONTOBUK CKAKET BaM, YTO €My TOpa3Jo MpOILE U BBINOJ-
Hee COBITh CTO XOJOAMIBHUKOB OJHOW MOMYJISIPHOM MapKH M MOJIENH, YeM CTOJIBKO )K€ €TUHHIL
TOBapa OT pPa3HBIX MPOM3BOJUTENEH W pasHoW Momudukaruu". CTEpeoTUIT ONTOBBIX MPOIAK
NPUBOJIUT K TOMY, YTO PO3HUYHOE HaIpaBieHHE Je-(hakTo ocraercs Ha nepudepun crparerunye-
ckux uHTepecoB Komnanuu. [loaToMy HEKOTOpBIE MEeHEIKeph! (PUPMBI MpeiaratoT Co34aTh J0-
YEpHIOIO YNPaBIAIONIYI0 KOMIAHHUIO, BCE COTPYAHUKH KOTOPOW OyIyT paboTaTh TOJNBKO C pO3-
HUYHBIMHM KJIMEHTaMH. PyKOBOZICTBO, BIpOYEM, HE CHEUIUT IIPUHUMATH MOJOKUTEIBHOE pEllle-
HUE - CO3JaHNE CAMOCTOSITEIILHON CTPYKTYPBI C OTJEIBbHBIM IITaTOM NOTPEOYyeT 3HAUYUTEIbHBIX
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3aTpar, a YBEPEHHOCTH B MX OKYMaeMOCTH KaK HE ObLIO, Tak W HeT. MlHBecTUIMM B pa3BUTHE
p03HI/II_H>I COHpH)KeHBI C BBICOKMMHA pI/ICKaMI/I, nu KOMHaHI/ISI y>1<e nmeila BO3MOXHOCTH B 3TOM
yoenuthcs. Tak, oguH U3 €€ OBIBIIUX PO3ZHUYHBIX MApPTHEPOB, KOTOPOMY ObliIa MPE0CTaBICHA
OTCpOYKa IJIaTe’ka, HE CMOT MPOJAaTh MAPTUIO TOBapa U JI0 CUX MOP HE PACCUUTAJICS C KPEIUTO-
pom. Bce 310 MemaeT pazbeAMHUTH ONTOBOE M PO3ZHUYHOE HampaBieHUS. Mexay TeM mapai-
JeTbHO C pa3BuTHEM (paHyaii3uara Kommanus HamepeHa yBETMYMBATH YHCIO CBOMX Marasu-
HOB. [IpaBna, ¢ TOUKM 3pEHUS CTPATETUYECKUX MPUOPUTETOB HET YETKOTO MOHUMAHMS, CKOJIBKO
B 00IIIeM PO3HUYHOM 00OPOTE OJIKHBI COCTABIISITH COOCTBEHHBIC MPOIAXKH, & CKOJIBKO - TIPOa-
KA TOPTOBBIX MapTHEpoB. "B mo0oM citydae B MEPCIEKTUBE MBI XOTENIHU ObI OOJBIIYIO YacTh
CBOCTO A0X01a HOJIy‘IaTI: HNMCHHO OT pOSHPII.H:I, - I‘OBOpI/IT TOCIIOOAUH MGH_IaHI/IHOB.- HO HpI/I HBbI-
HEITHEH ee oTa4ye 00 ITOM NMPUXOIUTCS TOIHKO MEUTaTh'".

3aoanue 5. Ananus ketica «Ha 3anacrnom nymuy

1. Onpenenuth BO3MOXKHBIC HAMPABJICHHS UCIOIB30BAHUS MPUOOPETEHHBIX KOMITAHHUEH
IIPOU3BOJCTBEHHBIX MOITHOCTEH, YKa3aTh IPEUMYILECTBA U HEJOCTATKN HAIIPaBICHUM.

2. BpiOpars Hambosiee MEPCIEKTUBHOE HAINPABICHUE U OMPEACTUTh CTPATETUIO IS €ro
pa3BUTHA.

3. ChopmynupoBaTh OCHOBHBIE CTpaTEerMueCKUe LETU U 3aJa4d, MOCTPOUTH MATPHUIIBI
IJIAHUPOBAHUS BPEMEHU, PACTIPEIECICHUS] OTBETCTBEHHOCTH U PECYPCOB.

Toprosas komnanusi, padoratomasi B KpacHogapckoM Kpae, Mo BoJIe Ciiydasl cTaja Biia-
JIeNIbLIEM KeJIe300€TOHHOT0 3aBO/Ia B TOM ke peruoHe. [Ipennpustue, HeKoraa Npou3BOAUBIIEE
CTPOUTENIbHBIE KOHCTPYKIIUU JUISI CEIbCKOXO3SMCTBEHHBIX HYXKI, HAXOAUTCSA B 3a0pOIICHHOM
COCTOSIHMM: €ro MPOIYKIHS JaBHO HE MOJIb3yeTCs cripocoM. OTHAKO MPOMBIIUIEHHON HEJIBHKH-
MOCTH U 3€MEJIbHOMY Y4YacCTKY IUIOIIAJbI0 7 TeKTap, Ha KOTOPOM OHa pPacIioioKeHa, HaBEepHsSIKa
€CTh I0CTOMHOE npuMeHeHue. OCTanoch €ro TOJIbLKO HAlTH.

Hamypanvnwiii 0omen

00O "Opeon" B 1995 roay yupenunu aBa KpacHOJApCKUX KommepcaHnTa. Komnanus 3a-
HUMAETCsl ONTOBBIMU MOCTAaBKAMH CPEJICTB 3alllUThI PACTCHUM, yI0OpeHuii, ceMsiH. B ee accop-
TUMEHTE €CTh TaK)K€ TOproYe-CMa304Hble MaTepuaibl. BceM 3TUM ONTOBUK 00ECHeurBaeT KOJ-
X03bI U pepMepcKue Xo3siicTBa, 6aro B KpacHoapckoM Kkpae arpapHblii CEKTOp BeChMa 3HAYH-
teneH. Hanbomnee npuOplIbHOE HAaNIpaBiIeHHUE B I€ATEILHOCTH TOPTOBIIEB - MOCTABKU CEIBCKOXO-
3SCTBEHHOW XMMHH, B OCHOBHOM OTEYECTBEHHOH. VIMEHHO OHa TpU CpelHel peHTa0eTbHOCTH
toproiu 100% mo3Bosmia pupMe BBEIMTH Ha TOA0BOM 000poT $2 MutH. OHaKO PBHIHOK 3TOT He-
cTabuneH. Y KOJIX030B XPOHHYECKHM HE XBaTaeT JICHET, IMO3TOMY PACIUIAYMBAIOTCS OHH C TIO-
CTaBIIMKaMH HATypIpoaAyKTaMu. MexXIay TeM 3TO 0OCTOSTEIhCTBO HE MEIIAET MHOTOUHUCICHHBIM
KOHKYpPEHTaM ONTOBOW (hpUpMBI OOPOTHCS 3a KIMEHTOB IMOCPEICTBOM JEMIIMHTA U pa3HOoOpas3-
HbIX JIbFOT. C HEKOTOPBIX MOp MOBCEMECTHOM CTajla MPAKTHUKA PACCPOUKH ILIaTeXa BILIOTH 1O
cienyromiero ypoxas. "Opeos" He MIaHUPYET YXOIUTh C 3TOTO PBIHKA, HO YK€ JaBHO HE BUAUT
B HEM MOTEHIMala JUIsl pa3BUTUS KoMmaHuu. OJIHMM CIIOBOM, €My HEOOXOIMMO pPacIIUPUTH
chepy nesarenbHOCTH. VI OKOHYATENEHO YTBEPIUTHCS B 3TON MBICIIM KOMMEpPCAHTaM MOMOT CITy-
yai.

Ckuoxa 3a npocmotl

B 2000 rogy mpeampuHUMATENISIM MPEACTaBUIACHE BO3MOXKHOCTh BOWTH B COCTaB CO0-
CTBEHHUKOB KeJIe300€TOHHOTO 3aBOJa, & 3aT€M CTaTh €ro €JIMHCTBEHHBIMH M MOJTHOIPABHBIMU
BJIaJIeIbIIaMHU. 3aBOJI 00OIIeCS HOBBIM Xo03seBaM B $70 ThIC. (CO BCEeMH H3ACpPKKAMHU TIPU
odopmienuu npas coocTBeHHOCTH). OJHAKO MOKYNAIOCh HE ACUCTBYIOLIEE MPEANIPHUITHE, a, TT0
CyTH, 3aBOJACKHE CTEHbl - AJMUHUCTPATUBHBIE M MPOU3BOJICTBEHHBIE 3/aHMS, IOIPY304YHO-
pasrpy3ouHble Tuiomanku. Ero obopynoBanue He MPEACTABISAIO HUKAKOW LEHHOCTH JUISI TTOKY-
naTesis, o3TOMY ObUIO J€MOHTHPOBAHO U MPOJAHO [0 OCTaTOYHOIN CTOMMOCTH. 3aBOJ HE (PYHK-
uonupyet ¢ 1992 roga. [lpu miaHOBOM SKOHOMHKE OH BBITYyCKAl JKEeNIe300€TOHHBIC H3ICTHs
JUISl CTPOUTENBCTBA KWIBIX U MMPOU3BOJACTBEHHBIX 3/1aHUI B CEJIbCKOM MECTHOCTH, HO B PHIHOY-
HOE BpeMs OKaszayics He y Jei. "B MOMEHT MOKYIKH y Hac ObUIM HAJEKABl TOTYYUTh XOPOIIUH
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3aKa3 Ha BoccTaHOBJIieHHE cocenHerd Yeunu. Ho mo3ke, korma BONILIM MOTIIYO)Ke, MBI TTOHSUIIH,
YTO JJI ATUX [ENei 3aBOJl HE UMEET U MOJOBUHBI HEOOXOIMMBIX MOITHOCTEH" - paccKa3bIBaeT
coBnajenen npeanpustus Usan Apmyi.

Hneenmapuzayus

Peanumarnusi xene300€TOHHOTO HampaBieHUs ObLla HEBO3MOXKHA. HoBble BajembIlbl
CTalli TyMaTh, KaK C BBITOJION PacOPSIIUTHCS UMYIIECTBEHHBIM KoMIUTeKkcoM. OO0Iast Tuiomnais
OTOPOKEHHOW M OXPAHSAEMOM TEPPUTOPUHU MPEANPUATHS -7 TEKTAPOB, a PACIOJIOKEHHBIX HA HEM
nomeneHui - cpbime 20 Teic. KB. M. 3aBoJ HaxoxuTcs npumepHo B 160 kM ot KpacHonapa u B
45 kM ot Apmasupa. [Ipu sTom Ommxe Bcero oH K ropoay ['yiapbKeBHYHM ¢ HaceleHHUEM YYTh
6ompire 30 Thic. yenmoBek. [IpenMyIiecTBOM €ro MECTOMONIOKEHUS MOKHO CUUTATh OJIU30CTh K
dbenepanbHOl aBTOTpacce PocToB-baky, 10 kotopoit 13 kM. Eme oauH CyIecTBeHHBIN TLTIOC -
3axo/dIas Ha TEPPUTOPHIO 3aBofa M coeAuHEeHHas ¢ CeBepOKaBKa3CKOM KEJE3HOM A0poroi
penbcoBas BeTKa: JEHCTBYIONIAs U OIJIaY€HHas - B JII000M MOMEHT MOXHO BOCIIOIb30BaThCSI.

He sapuanm

Wnes ucnonb3oBaTh MOMEIIEHUS 3aBOJA MOJ CKJIaJlbl COOCTBEHHON MPOAYKLIMHU MPHIILIA
KOMMEpCAaHTaM OJIHOM M3 MEPBBIX, HO NMEPBOIl ke Oblsla UMU OTBEpPrHyTa. TOBap, KOTOPHIH IO-
craBisieT "Opeon", ManorabapuTHBINA, U TIO3TOMY MOJ00HAS HHUITHATHUBA BBITIIsACNIAa ObI TTOMBIT-
KOW MPOTSHYTh KaHAT Yepe3 UroibHoe ymko. KpoMe Toro, Kak yke roBOpHIOCH, YAOOPEHUS U
CpEICTBA 3alIUThl PACTEHUH - TPOAYKIMS 10poras: TOHHA MpeuiaraeMbix GUpPMON XUMIIpenapa-
ToB crouT mopsiaka $750 teic. XpaHuTh UX B TakOM Mecte HebezomacHo. VBan SApmymr: "Ceii-
yac MOJ 3TH LEJIW MBI apeH/yeM CKJIaJCKHE MOMEIIEHHUs B BOMHCKOW yacTu. ToBap xopomio
OXpaHsETCs, HAXOJUTCA 3a YEThIPbMS MEPUMETPAMH. DTO BBIHYKJICHHBIE MEPbI, MOCKOJIBbKY Y
Hac yke ObUTH ciydan Kpax co B3nomamu'. Tak e HepalmoHaIbHO, TI0 pacuyeTaM MpearnpuHH-
Martesiel, claBaTh 3aBOJCKHE IUIOMIAAM B apeHAy. B poccuiickoil riryOMHKE CIMIIKOM HH3KHE
apeH/IHbIe CTaBKH - B yrydmeM ciydae $10 3a kB. M B roj1. Tak MHOTO HE 3apaboTaelib, He TOBOPS
YK 0 OOJIBIIUX TPYTHOCTSX MPU MOUCKE apEHIATOPOB BIAM OT KPAaeBOTO IICHTPA.

Ymo xynuno OO0 "Opeon" (Mcmounuk 0anuvix: akm npuema-nepeoayir):

[IpousBoacTBeHHO-OBITOBOM KOpITyC - 1128 KB. M Bberonno-cmecutenbHbIl 11eX - 417 KB. M
emenTHsIi cknan - 162 kB. M ApmarypHsblii nex - 2151 kB. M

Cxirag xuMmo06aBok - 131 k8. M CxJitaz M30AHOHHBIX 000J109eK - 502 KB. M
Cknana rotoBoit npoaykiuu - 9704 kB. M IIpoxoansie - 33 kB. M

@®opMOBOYHBIH 11EX - 7129 kB. M OuncTUTENbHBIE COOPYXKEHHS -31 KB. M
Kommpeccopnas - 157 kB. M BonmonpoBoaHas HacocHas CTaHIUA - 95 KB. M
PeMoHTHO-MeXaHHUYECKas MacTepcKas - 856 KB. M Kananm3ammoraHo-HACOCHAs cTaHIHA - 39 KB. M

Hosrle Bagenbiipl 3aBoj1a MpopadaThIiBaIM BapUAaHT MPOU3BOACTBA MPOAYKIIMU, KOTOPAs
MorJia 61 OBITH BOCTpeOOBaHA B XOPOIIO 3HAKOMOM MM arpapHoM cekTope. MokHO ObLTO Haja-
JTUTH TPOU3BOJICTBO XUMHUYECKHUX MPENapaToB - PHIHOK BBICOKOJIOXOAHBIN, HaykoeMkuil. [la u
OTIBIT pabOTHl ¢ KOHEYHBIMU MOTPEOUTENSIMU U 3HAHUS CaMOT0 MPOIYKTa, KOTOPBIE MPEAIPUHH-
MaTeJId HAaKOMWJIM 3a TOJIbl TOPTrOBIIM, MPHUILIUCH ObI 371ech BecbMa KcTaTH. OJHAKO 3TOT IJIaH
BBI3BIBAJI MHOT'O COMHEHHMH. B yKa3aHHOM cermMeHTe XuMIIpoMa paboTaloT Kak MUHHUMYM TpH
KPYMHBIX POCCUHCKUX ONEpaTopa, 00beMbl MPOU3BOICTBA KOTOPBIX B MOJIHON Mepe yA0BJIETBO-
pAOT UMeroIuiics cripoc. "PBIHOK HachIIEH, - KOHCTaTupyeT MBan Spmymr.- Uem npou3BoauTh
MOI00HYIO MPOAYKILIHIO CAMOMY, CErOHs MPOIIE U JCUIEBNIE €€ KYIMUTh C JUCKOHTOM U 3apado-
TaTh Ha pa3Hulle. HayaibHblE MHBECTULIMU B IPOM3BOACTBO BEJIMKH, M, CKOPEE BCETO, OHU HE
OKYTISITCS: IOPOTO CTOUT 000pyJ0oBaHKe U TexHoJoruu. Jla eie npudaBbTe K 3TOMY pacXobl Ha
OpraHu3alfI0 HAIIMOHAJTLHON JUCTPUOYLIMH, BEIb B 3TOM ClIyyae Hen30€KHO MPHUILIOCH OBl BbI-
X0IUTh Ha (enepanbHbIA peiHOK". Ho X0Ts ¢ MoMeHTa co3nanus "Opeon" ycnen mopaborarh co
MHOECTBOM IOCTAaBIIMKOB U IMOKYIMAaTeNneld, OH Tak U He c(HOPMHUPOBAT CKOJIBKO-HUOYIb CTa-
OWIBHYIO COBITOBYIO CeTh. B mpakTuke pupmbl ObUTH MOCTABKH JIaXK€ MCIIAHCKOMY TPOW3BO/IH-
TEN0 OJMBKOBOro Macia Aceites Borges Pont u psty npyrux KOMIaHHKA ¢ MUPOBBIM HMEHEM.
OpnHako, Kak TOBOPHUT TOCHOJUH SIpMyIl, 3TO ObUIH €JMHUYHBIE CACIKH, IO KOTOPBIM CYJIUThH O
Mmacmradax aesrensHocT "Opeona" He ctout. Cpeau mpodero mapTHepamu 00CyXkaanach BO3-

22



MOXXHOCTH TepepabOTKH MPOJAOBOJIBLCTBEHHOTO CHIPhs, MPUYEM camoro pasHooOpasHoro. "Ilu-
IIeBasi TeMa HaM OYeHb OJIM3Ka, - paCCKa3bIBAET TOCIIOANH SIpMynI.- MBI MOCTOSIHHO paboTaeM ¢
IPOAYKTaMH MHUTaHUs, KOTOPBIMU C HAMHU pacIljlauuBaroTCs X03sicTBa. B mpormioM rogy Ha 3a-
YyeTHble cxeMbl npuxoauiocs 10 70% obopora "Opeona". B GapTepHOM accCOpTUMEHTE CEllb-
XO3MPOIYKTOB IIPeo0IaaeT 3epHO, XOTS €CTh U IpyTrHe JIUKBUAHBIE TO3UIMU: caxap, TpeyHeBast
Kpyna, MsCO, MOJIOKO, Macjio U T. A. MHTyu1Ms noJcka3bplBaeT NPeAIPUHUMATENSM, YTO 3aMaH-
YMBBIE NEPCIEKTUBBI OTKPhIBAET OU3HEC MO pachacoBKe KHUJIKHUX M ChITy4yUX IpoaAyKToB. MBan
Apmymr: Ilena Ha ynakoBaHHBIM ToBap Kak MMUHMMYM Ha 30% Bele. 3Haw0, 4TO KOMIAHMS
"BumMm-buiib-JlanH" HaunMHAIa UMEHHO € 3TOTO - KyIuja MOJOYHBIH KoMOMHAT B KpacHomap-
CKOM Kpae, IIOCTaBUJIa TaM TEXHOJIOTHYECKYo tuHuio Terra Pak u crana gacosars Monoko "Ky-
OaHckast OypeHka'.

Hcmuna 20e-mo psaoom

OOpatuThCs 32 IOMOIIBIO K KOHCYJIbTaHTaM MM B MAapKETHMHIOBOE areHTCTBO KOMMeEp-
CaHTHI IIOKa He ToToBbI. "Kynmin 3aBoj, a Teneps HE 3HAEM, UYTO C HUM Jaibllie AenaTh'", - 9TO
HE MOCTaHOBKA 3a7auu. "KOHEYHO, Mbl C KOMIIAaHBOHOM JIOJITO MIepeOrpain BapuaHThl, TOBOPUIH
JpyT OpyTy 4TO-TO Bpone: «JlaBait oTkpoeM 31ech HedTenepepadbaThIBalOIIUi 3aBO/IUK, a TOPIO-
yee OyJ1eM MOCTaBIIATh MexaHu3aTopam». Ho morom yriayOmnsanuce B TeMy U IPUXOAMIHN K BBIBO-
1y, YTO Uaest HUKya He roautcs. O4eHb Obl XOTEIO0Ch Y3HATh CKPBIThIE BO3MOKHOCTH, TIOHSTH,
B KaKOM HaIlpaBJICHUM JABMUraThcs, TaK CKa3aTb, 00U BekTop. Bee ocTtambHbIE MpOOIEMBI, B
TOM 4HClie ¥ (PMHAHCOBBIE, MbI permnM. Ha Xopomuii mpoeKT eHer He >Kalko'", - MOJBITOXUII
WBan Apmym.

3aoanue 6. Ananus ketica «Henonnasa wawrka»

1. Onpenenuts cTpaTeruo, UCIOIb3yEMYIO0 KOMIIAHUEH.

2. OmnpenenuTh NPEUMYIIECTBA U HEIOCTATKH BBIXOJa KOMIaHUU B MOCKBY U B PEruo-
HBI, BEIOpATh MPUOPUTETHOE HATIPABIICHUE.

3. CpopmynupoBaTh OCHOBHBIE CTpaTE€rMuecKHe LETU U 3aJaud, MOCTPOUTH MaTpPHUIIbI
IUIAHUPOBAHUS BPEMEHH, PAaCIIPEIEICHNUs] OTBETCTBEHHOCTH U PECYPCOB.

Cerp nurepckux kodeeH «lpeanpHasi yamka» okazajgach Mepej CI0KHOW cTpaTernye-
ckoi auiemMmoin. KoMrianusi rotoBa K BBIXOJly Ha HOBBIE PBIHKU, HO HE 3HAET, HA YE€M COCPEI0-
TOYNTH OCHOBHBIE YCHJINS - Ha OoraToil MOCKBE MM HEOCBOEHHBIX PErHOHAX.

Tonmanue na mecme

B Cankr-IletepOypre «MneanpHas gamikay B MPEACTaBICHUN HE Hy)kmaercs. [loma aToit
MapKoii B ceBepHOU cronuiie padbotatoT 11 3aBeaenwmii. nero cBoero Omu3Heca Xo3siiika U TeH/Iu-
pekTop cet AHHAa MatBeeBa MmodepIHyJia Bo Bpemst yueOsl B Amepuke, poaune Starbucks - ca-
MO KpYIHOH B MHpPE CeTH KOQeeH, MOCTyKUBIIeH npoToTunom «MneansHoii yamku». B 1998
TOJly 6 TIEPBOE 3aBeJICHUE TOCIOXK0M MaTBeeBoi ObUI0 BiIokeHO $10 Thic. OpraHu30BaHHBIN 110
3anajHbIM CTaHJapTaM Ou3HecC OBICTPO TMOIIET B TOPY, YTO B UTOIE MPUBEIO K CO3JJaHUI0 CAMOM
kpynHOH B Ilutepe cetm kodeeH. 3a mponuislid rog ee 00opor cocraBmi $3,3 muH. LleneBas
ayautopus «Yarkm» — ropoxkate B Bozpacte oT 25 1o 45 net, KoTopble 00T Kode u ob1e-
HUE, a TakKe pacroyiararoT 1oxoaoM ot $350—400 B mecsin. CTOUMOCTD «UICATBLHOM» YaITKh
ACTPECCO CETOMHSI COCTaBIsAeT 24 pyOIisi, YTO KaK MUHUMYM BJIBO€ HUXKE, YEM B aHAIOTMYHBIX
3aBeqieHusaX B Mockse. [Ipu aToM, o cioBaMm qupekTopa o MapkeTuHry cetu Skosa Ilaka, me-
pecMaTpuBaTh IIEHOBYIO MOJIIUTUKY KOPEeH MOoKa He MIaHUPYETCs: 3TO YAAPUT MO MX JAEMOKpa-
THYHOMY UMHUKY. TeM BpeMeHeM KOMMepYECKasi HEABUKUMOCTD B LIEHTPE ropojia JOPOXKaAET, a
UITHU B criajbHble paiioHsl «MaeanpHas damka» He HaMmepeHa. [Io cioBam rocnoguna Ilaka, kxo-
(deitHu OpUEeHTHPOBAHBI Ha MENIEX0/I0B U JODKHBI JJIsl MOCTOSHHBIX KIIMEHTOB HaxXoIuThcs B 30-
MHUHYTHOH JOCTYIHOCTH B J000€ Bpems. «B paMkax >KHMJIOr0 KOMIUIEKCa CIAIbHOTO pailoHa y
Hac He OyJeT HY)KHOU TMoCelaeMocTny»,- roBoput AkoB [Tak. Kpome toro, 3a mociemanue roasl
Ha MMUTEPCKOM PBIHKE 00OCTPUIIACh KOHKYPEHIIUSI CO CTOPOHBI KaK MECTHBIX, TAK U MOCKOBCKHX
pecroparopoB. B Cankr-IletepOypre, Hanpumep, TUIaHUPYET HadaTh pabOTy MOCKOBCKas CETh
«Kode Xays». [Ipu 3TOM ykKe ceroans B CeBEpHO crosuie HacuuTaeTcst okosio 50 kodeen. Bee
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3TO JeJIaeT JanbHeiinee pacmupenue «lneanpHOW Yalku» B POJHOM TOPOJAE JOBOJIBHO MPO-
OJICMAaTHYHBIM.

Ilymewecmsue uz [lemepoypea ¢ Mockay

Pemenue o Beixoae «MaeanpHoil yamkn» Ha ppIHOK MOCKBBI co3peo emie B koHue 2001
rojaa. Beck mpomisiii roa B CTONMIIE BeJIach aKTUBHASI MCCIIeIOBaTeIbcKas pabota. MOCKOBCKHiA
PBIHOK KO(heeH — caMblii BEICOKOJOXO/IHBII; €ro TOJ0Basi eMKOCTh B IIPOILIOM IOy OIEHUBA-
J1aCh HKCIIEPTaMU B HECKOJIBKO JECATKOB MWIIMOHOB aosutapoB. Ilo cnoBam SkoBa Ilaka, cersb
paccUMTHIBACT BBIUTH 3/1€Ch HA 35-TIPOIIEHTHYIO PEHTA0EIbHOCTh, KOTOPYIO UMeeT aoma. IIpas-
na, B MockBe «MneanbHas yamika» 0XKuJIaeT 00OpOTOB, BBOE MPEBBIMIAIOIINX J0XObI €€ MH-
TEPCKUX TOYEK (CErOIHs 3TO OKOJIO $35 THIC. B MECHII C 3aBE/ICHHSI HA CTO MOCAI0YHBIX MeCT). B
MockBe mepBasi Touka OTKPOETCS Ha TEPPUTOPUU TOPrOBOrO IeHTpa «Mera» B KOHIIE OKTSIOps
TeKyIiero rojaa. Yepes HEKOTOPOE BpEMsI TaM K€ MOSIBUTCS BTOpoe 3aBefeHue. Kpome Toro, 1o
Mmas 2004 roga momkHA HadaTh paboOTaTh TPEThs MOCKOBCKas «UYarmikay, koTopas Oyner pacro-
JlaraTbCsl Ha OJJHOW M3 LICHTPAJIbHBIX YJIUIL. YJIUYHBIA BapUaHT rocnoauH Ilak cuuraer onmacHbIM
W HE CKpBIBaeT OECIOKOMCTBA 3a cyap0y Kodeinn: «B MockBe MbI PUCKYEM OTKPBITHCS, YCIOB-
HO TOBOpsI, HA MATh METPOB JabIlle, YEM 3TO HYX HO. /[Ba paBHOLICHHBIX MOMEILEHUS Ha CO-
CeHUX YJIMLAX CTOSAT OAHUX M TEX XK€ JIEHEr, HO MHTEHCUBHOCTh KJIMEHTCKOTO MOTOKa Y HHUX
MOJKET pazNuvaTbcs Ha MOPSAOK. [IoTpeOHOCTh B BEICOKOTOUHBIX pacdeTax W OOJbIIasi BEPOST-
HOCTb OIIMOKH HpU ONPEIECICHUN MECTONOJIOXKEHUS 3aBe/ieHus - crenupuka MOCKBbI Kak T'H-
TaHTCKOTO Meramojiuca». UTo KacaeTcsl Majloil M3BECTHOCTU MUTEpCcKoro OpaHma B MockBe, TO
JTUPEKTOpa 1o MapkeTuHry «lmeanpHol uamku» oHa He cmymaeT: «[lo Hamelr wHboOpMamyy,
HEBBICOKAsl Y3HABAEMOCTb JIaXKe Y KPYMHEUIIMX CTOJIMYHBIX ceTed - Takux kak "Kode Xays",
HarpuMep». A BOT CUTyallMsl Ha PBIHKE HEABMKMMOCTH BbI3bIBaeT TpeBory. ['ojoBas craBka
apeH/ibl KBaJpaTHOTO METpa KOMMEPYECKOH IUIOMIAJd B LIEHTPE CTOJHUIBI BapbUPYETCs OT
$500—1,5 TrIc. B mpenenax CamoBoro kojibna 10 $4 Teic. Ha TBepckoii. B Tpu MOCKOBCKHE KO-
¢eiinn «MneanpHol yamkoiy» Oyner BinoxeHo mopsaka $600 teic. (xots SkoB Ilak He wuc-
KJIOYAET, YTO HA3BaHHBIN OIO/KET MO3BOJUT OTKPHITh U YETBEPTYIO TOUKY, MOCKOJIbKY IepBas
Kodeitas B «Mere» Oblia penieHa B Buje 6apHOro MOAYJIA, a IOTOMY O00OLUIACh HHBECTOPY Je-
HIeBJIe, YeM IUIaHUPOBaIOCh). Mest OTKpbITh B MOCKBE MHOTO TOYEK BBI3BIBAET COMHEHHS, OCO-
OCHHO €CJIM Y4eCTh BBICOKHI YPOBEHb PAaCX0JI0B M OCTPYIO KOHKYPEHIIHIO (110 HEKOTOPHIM OLIEH-
KaM, B CTOJIMLIE CErOJHs HACUUTHIBAETCS OKOJIO MOJIYyTOpa COTeH KodeeH). «Mbl cOMHEBaeMcs,
YTO TEMITbI pa3BUTHSI B MOCKBe OyIyT BBICOKMMH, U HE CIICIINM BKJIAABIBATh CIOJIa JOTIOTHH-
TEJIbHBIE CPEJCTBa»,- TOBOPUT rocnoauH [lak.

Buowl na pecuonvl

Ha ¢one nsnepxek, ¢ KOTOPbIMU CBS3aHO MPOJBUKEHHE B CTOJHUILY, MPHUBIIEKATEIHHO
BBITJIATUT Pa3BUTHE CETH B peruoHax: kodelHslld Ou3zHec Tam He TpeOyeT OOJbIINX MHBECTH-
Ui, a Ha pbIHKE (PaKTUYECKU HET KOHKypeHIuU. OcoOEHHO 3aMaHYUBbIE MEPCIIEKTUBBI OTKPHI-
BaeT paboTa B ropo/lax-MHJUTHOHHUKAX, I1e KOPEHHH TOJBKO HAYMHAIOT MOSBIATHCA. X Mak-
CHMAaJIbHOE YUCJIO B PETMOHANBHBIX LIEHTPAX, HACKOJIBKO U3BECTHO rocnoguny [laky, ceituac He
npessbiaer natu. Skos Iak: «B kauecTBe IPUOPUTETHBIX TOPOIOB MBI paccMarpusaeM Bouro-
rpan, ExkatrepunOypr, Camapy u HoBocubupck. B HUX uMeeTcst moTeHIHa IJIs pa3BOpavyuBaHU
CEeTH, Bellb OTKPHIBATh OJIHO-/[BA 3aBEJIEHUSI 0COOOr0 CMbICIa HeT. MbI HaOII0aeM TaM HEKYIO
NOTPEOUTENHCKYIO aKTUBHOCTh. HO MONTBEpAUTH €€ KOHKPETHBIMU MapKETHHIOBBIMU TTOKa3aTe-
JSIMU OTCIO/Ia CIIO’KHOY». Y TAJIGHHOCTh PHIHKOB U cabasi «OpueHTAIUsl Ha MECTHOCTH» HacTOpa-
JKUBAIOT MMUTEPCKYIO ceTh. «MneanbHoil yamike» He XxBaTaeT UHQOpPMAIINH, a OT aHAJIu3a JOCTYI-
HOW CTATUCTUKHU TOJB3bI Mayio. Tak, mo ouIMaTbHBIM CTATIAHHBIM, KOJIMYECTBO 3aBEICHUN
obmenuTa Ha Iynry HaceiaeHus B Bonrorpaae takoe ke, kak B Ilutepe. Ho, mo cimoBam fxoBa
[Taka, B 3TOM TOpojae paboTaeT TOIBKO OHa Ko(helHs, OTBEUArOIas CTaHIapTaM, MMOIePKIBa-
€MbIM B CTOJMIAX. B Apyrux ropoaax cxosas curyauus. M3-3a oTCyTCTBUSA Kaue€CTBEHHBIX pe-
THOHAJILHBIX MCCIIEAOBAHUN CJIOKHO CYAUTh 00 YPOBHE MOTPEOUTENHCKON KyJIbTYpPhI, 0COOCHHO-
CTSX COIMAJIBHOW Cpeibl U TOPOJCKOW 3acTporiku B HoBocmOupcke wmm, ckakem, ExatepuH-
Oypre, XoTs 3TH (PaKTOPBI MOTYT 3aMETHO MOBJIMATH HA YCIIEX MpeanpusTus. «B cBOUX OlleHKax
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MBI B OCHOBHOM ONHMPAEMCSI Ha KOCBEHHBIE JTaHHBIE, - TOBOPUT rocnoanH [lak.— Bo-nepsbix,
YYUTHIBAEM KOJIMUYECTBO YK€ OTKPBITHIX KOo(heeH. Bo-BTOPBIX, CEpbe3HBIM UHIUKATOPOM CITYKHUT
pasBuTHe phIHKa (act-pyaa — padora Ha Hem McDonald's, nanpumep. Eciiu morpeburens 3Ha-
KOM C TakuM (opMaToMm, 3T0 yke xopoiuo. KimeHTsl kodeeH npuxoasT u3 J0BOJIEHO OOIIMPHON
30HBI T10] YCJIIOBHBIM Ha3BaHHeM "kode B obmenute". Tak B cBoe Bpems Obuto B [Tutepe u Mo-
ckBe». OT (GpaHYali3MHIOBOTO IyTH Pa3BUTHS CETh KO(pEeH pelnia OTKa3aTbes: JEHCTBUSA
napTHEpPOB-(ppaHUaN3M CIMIIKOM CII0KHO KOHTPOJIMPOBaTh. BBICOK pHUCK OKa3aThCs JHILIHUM B
Urpe HeJOOPOCOBECTHOTO MAapTHEPA, a MPABOBBIX CIIOCOOOB BO3ACHUCTBUS Ha HEro B «MaeanpHol
Yalike» He BUIAT. boubllle MOAXOAWT BapUaHT MAPTHEPCTBA C MECTHBIM PECTOPATOPOM-
COMHBECTOPOM Ha MapUTETHHIX HavajnaxX. XoTs (PMHAHCOBBIC CPENCTBA B Ka4eCTBE BKJIAa B Ta-
KO€ IpeInpusITHe MUTEepCKas ceTh He paccmaTpuBaeT. OHa coOupaeTcsl BKIabIBaTh TOJIBKO TOP-
TOBYIO MapKy, TEXHOJOTHHU M OMNBIT BeJAeHUs OuzHeca. Ho kaHaumaTyp mapTHEPOB HA MECTax y
«neanpHON Yamiku» TMOKa HET. J[OMOJHUTENBHBIN PUCK pabOTHl B pErHOHAX - OCOOCHHOCTH
MECTHOTr0 rocperyiaupoBanus. «lIpaBuna urpsl ans 6usHeca B [Tutepe 1 MockBe B 1eJIOM IT0-
XO0XHU. A YTO MPOUCXOIUT B JIPYTMX rOpojax, B YaCTHOCTH, B chepe HEABMKUMOCTH, KaK TaM
paboTaroT KOHTPOJIMPYIOIINE BEJOMCTBA, HAM HEU3BECTHOY,- 00BsicHseT rocrioauH Ilak. ITosTo-
My Ha TMEPBBIX MOpax M3 COOOpaKEHHI 0E30MacCHOCTH CaMOCTOSTEIBHO, TO €CTh 0€3 MOMOIIH
MECTHOTO mapTHepa, «ljeanbHasi yaiika» roToBa OTKPBIBAiCS TOJNBKO B TOPIOBBIX IEHTpax,
0J1aro KpymnHbIN pUTET B pernoHax pa3BUBAETCS BECbMa IUHAMUYHO.

Ha nepenymuve

ITo cnoBam fkoBa Ilaka, cBotO cTparernueckyro uenb «MaeanbHas Jaiika» BUAUT B TOM,
YTOOBI CTaTh HAIMOHAIBHBIM OINEpaTopoM KodeitHoro peiHka. «Jlo cux mop o00s3aTenbHBIM
YCIIOBHEM DEIICHUs TaKoH 3amauu ObuTo mpucyTcTBHE B MockBe. Ho, BO3MOXXHO, CKOPO 3TOTO
OyZeT ye HEeJOCTAaTOYHO: PETMOHbI PAa3BUBAIOTCS BBICOKUMH TEMIIAMU»,- MOJAracT TOCHOINH
[Tak. OgHako KakoBa peajbHass TOTOBHOCThH MPOBUHIMU K GopMary kodeeH? He cnumkom jm
BEJIMKM MHBECTUIIMOHHBIE pUCKU? MoKeT ObITh, paBHibHEE CPOKYyCHpOBaThCS Ha MOCKBE, J10-
poroi, KOHKYPEHTHOM, HO B II€JIOM TMOHSATHON W MporHO3upyemMon? OnpeaenuTbesi ¢ BHIOOPOM
«MneanbHOM yalIKe» HY>KHO HE MO3JHEE KOHIIA CIEAYIOUIETr0 Toa, B IPOTUBHOM CIIy4ae Peruo-
HaJIbHbIE PBIHKA MOTYT OBbITh 0€3BO3BPATHO MOTEPSIHBI: KOHKYPEHTHI HE APeMITIOT. Tak, rocmo-
nuHy Ilaky n3BecTHO, UTO cepbe3HbIE IJIAHBI B OTHOUIEHUHM PETMOHOB UMEIOT KPYITHBIE MOCKOB-
ckue cetu kodeeH «lokonaguuna» u Beimeynomsinytas «Kode Xays» (kctaTu, mocieaHss yxe
ycrena OTKpBITh mapy Todek B Kazann). He myummm o6pazom miis «neanbHO# 9amkm»y MOXKET
WU3MEHUTHCS U KOHBIOHKTYpa B MockBe. ApeHIHbIE CTaBKU M LIEHBI HA HEBM>)KMMOCTbH ITPOJI0JI-
KAIOT PacTH, J1a U 30JI0TO€ BpeMs KoeitHOro OM3Heca B CTOJMIIE SIBHO B MPOILIOM - YK€ CEero-
JTHSI CIIPOC Ha MPeIoKeHUE MOCKOBCKHX Ko(eeH OJIM30K K HACBIIEHUIO.

3aoanue 7. Ananus ketica « Tonkas mamepusy

1. Onpenenuts cTpaTeruo, UCIOIb3yEMYIO0 KOMIIAHUEH.

2. Bemonnuts SWOT-ananus.

3. IlpeanoxxuTh CBOIl BApHAHT CTPATETUH.

Tpu rona Hazan npodeccuoHanbHbIE AU3AaHHEPbI OJIEXKIbI HANAIUIN COOCTBEHHOE MUHHU-
npou3BocTBO. KoMmanus ocBomia BechbMa y3Kylo, HO cBOOOnHYy0 Humry. C Tex mop OusHec
¢bupmbl pacteT BRICOKMMHU Temnamu. [IpaBna, 1oxoapl OT MpoJaku ToBapa IMoJ CBOEH Malous-
BECTHOW MAapKOM ITPOU3BOJUTEINIO PUXOJUTCS ACIUTH ¢ PO3HUYHBIMU MPOJAaBIAMU. DTO JENIaeT
noJjio’keHne (pUpMbl ysA3BUMBIM, cHUXkaeT ee 3ddexTuBHOCTh. PykoBoactBo Kommnanum wumier
BBIXOJ] M3 CUTYalluU U MTOKa BO3JIEPKUBAETCS OT KaKUX-THO0 JeHCTBUIA.

H30eporcku yHukanvHocmu

MockoBckasi Komnanus mo3uimoHupyer ceds Kak Mpou3BOAUTEINb HIUTHBIX aKCECCyapoB
JUIsL CBaJICOHBIX U BEUEPHUX IUIaTheB. [[j1s momvBa magaHTHUHOB, manei u map@oB, BEYEPHUX U
CBa/ICOHBIX CYMOYEK, a TaKXK€ OpPUTMHAIBHBIX YKpalleHuil (B OCHOBHOM W3 Tkanu) Kommnanus
HCTONB3YeT TONbKO pyuHoit Tpya. B 2000 rogy Kommanuio opraHu3oBaiu JBOE IU3AUHEPOB C
OTIBITOM Pa0OTHI B MOJIEIEHOM Ou3HEce (B 9KCIIEPUMEHTAILHOM 1LI€XE JIOMa MOJIEIEeH U SJIUTHOM
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atenbe). Mest OTKphITH CBOE /1€710 BO3ZHUKJIA TOCTIE TOr0, KaK KOJUIEKIHIO aKCecCyapoB, CO3/1aH-
HYI0 UMM JJI1 SKCIIOHUPOBAHMS B OAHOM M3 rajepeid COBPEMEHHOI'0 MCKYCCTBa, BHICTABWIIA HA
POJaXKy, U OHa ObUIa MOMEHTAJIBHO PAacKyIlieHa. DTO 03Ha4yallo, YTO CHPOC Ha SKCKIIIO3UBHbBIE
aKceccyapbl B CTOJIHIIE €CTh, U HE camblii HU3KUU. [losBrieHNIO criennanu3upoBaHHON (UPMBI
OJ1aronpusATCTBOBANIa U CUTYyallMsl HA pbhIHKe npepioxenus. Mcnomautensueiii aupexrop Kom-
nannu Mapuna @enoposa: «B MockBe Bce AU3aliHEPHI ACNIAIOT KAKUE-TO aKCECCyapsl, JOIOJI-
HEHUS, HO TOJBKO MO YyThb-4yTh. DTO HE SIBISETCA MX MPOQPMIbHBIM HampasiieHuem». CTporo
roBops, y Kommanuu kak He ObLIO, TaK M O cei IeHb HET KOHKYPEHTOB. [1o kaduecTBy U OpurH-
HaJIbHOCTH U3JICJIM CPAaBHUTHCA C HEW MOTYT JiMIb 3anagHbie Jloma Mobl. OHAKO UX MPOIYK-
1[Ms CTOUT HA MOPSAJOK JOPOXKE U OTHOCUTCS K JIMHUH IIPET-a-MopTe, a 3HAYUT, U3TOTaBIMBACTCS
CEpUIHO, YTO HE YCTPaMBaET JKEHUINH, CTPEMSIIUXCSI K HETOBTOPUMOCTU COOCTBEHHOT'O CTHIIAL.
A Kommanus 1r000e cBOe H3AeNue MPOU3BOIUT B €IUHCTBEHHOM dK3eMIunsipe. «Bemb, mproo-
PETeHHYIO Yy Hac, KIIMEHThl HUKOTa HE YBUAAT Ha KOM-TO IPYroM, - yTBepxkaaeT Mapuna deno-
poBa. YHUKAJIBHOCTh MPOJIYKIMHU - 3TO BCETJa BBICOKHE U3JIEPKKU MPOU3BOJICTBA, HO TaKOBa
MapKETHHIOBasi KOHLETIUS Hallero Ou3Heca, 3a YTO B KOHEYHOM UTOTE HAC U LIEHAT KIHEHTHD».
He MeHee BakHbIM KOHKYPEHTHBIM IMpeuMylecTBoM Kommanuu siBAsieTcsi OpUruHaibHOCTD -
3alflHEPCKUX PEHIeHU U BBICOKOE KaueCTBO BBIMOIHEHUsS paboT. Tak, Kpucramibl, OyCHHBI U
MPOYYI0 AEKOPATUBHYIO (DYPHUTYpPY MacTepa MPUIIHBAIOT, a HE MPUKJICHBAIOT HA TKaHb. biaro-
Japs TakoW TEXHHUKE M3JEeNUs MPAKTUYECKH HE MMEIOT M3HAHKH, 00JIaaloT MOBBIIICHHON I1jIa-
CTUYHOCTBIO, U 3TO CBOMCTBO LIEHUTCS] B3BICKATEIbHBIM KJIMEHTOM. UTO KacaeTcs MaTepHalioB,
UCIIOJIb3YEMBIX JJIs CO3JaHMs akceccyapoB, To KommaHuu yJqanoch YyCTaHOBHUTH IMPOYHbIE KOH-
TaKThl C HHOCTPAHHBIMU MOCTABIIUKAMU - B YACTHOCTH, KOJUICKIIMOHHBIE TKAaHU U KPYKEBa OHA
noytydaeT u3 3anaaHoil EBpombl, A yKpalieHui 3aKynaeT YenICKUi U BEeHEIMaHCKui Oucep, a
TaK)K€ aBCTPUMCKUN XPYCTallb.

C pvinka no Humke

HeneBas aynuropuss Komnanuu muipe, 4eM 3TO MOXKET MOKa3aThCs HA MEPBBIM B3TJIAL.
Mapuna ®enopoBa BbIICIAET MATh OCHOBHBIX KaTETOPHI MoTpeOuTeneld: Ou3Hec-ienu, 3aBce-
r/IaTal CBETCKUX MEPONPHUSITHIA, HEBECTHI, MIPEICTABUTEIHN CIIEHUYECKOH OOTeMbl U MY KUHHBI,
npuoOpeTaronye akceccyapsl B mogapok. Ilo ciosam rocnoxxu denopoBoii, MakcuMaibHas (Hu-
HAHCOBAasl OTJa4a U MOCTOSHCTBO CIIPOCA OTIIMYACT «CBaeOHYI0 TeMy»: « HeBecThl, KOTOphIe X0-
TAT OBITh CAMBIMH KPaCHUBBIMU W OPUTHHAJILHBIMH, HE BCET/Ia MOTYT HalTH 3¢ deKTHBI 00pa3,
KYIUB Jajiee caMoe Joporoe miatbe. Y OHM NpuxosT K HaM. 3/1eCh I€BYIIEK KOHCYJIbTUPYIOT U
THIATETFHO MOJOMPAIOT IJIsl HUX akceccyapbl». Ceroans kiueHTckas 0a3a Kommnanuu HacuuThI-
BaeT 360 nokynaresneil. OgHAKO TaM yBEPEHBI, YTO 00bEMBI PHIHKA JIUTHBIX aKCECCYapoB B CTO-
aune HamHoro Oosbine. OOmiee mpeacTaBieHne 0 eMKocTd Hulu KoMmaHuu, Kak CUMTaeT ee
PYKOBOJCTBO, Jal0OT ciaeayromue pacyersl. [1o nanusiM MHCTUTYTA COLMANBbHO-DKOHOMUYECKUX
npobnem HapomoHacenenuss PAH, cerogus B MockBe mpoxkuBaeT okoyio 400 ThIC. 4eOBEK ¢
€KEMECSIUHBIM J0X070M OT $3 ThIC. Ha OJIHOTO YJIeHA CEMbHU. B KaXkJIOM J€CATOM MPEICTABUTEIIEC
ATOM COCTOATENbHOM MyOMKK B KoMITaHUM BUAST CBOETrO MOTEHIMAIBHOTO KiueHTa. «Ho u3 40
TBIC. YEJIOBEK COBEPIIAIOT MOKYIKHU TOJBKO MOJIOBUHA. TakuMm 00pa3om, Halll CETMEHT PhIHKA MBI
oneHnBaeM B 20 ThIC. KIIMEHTOB B TO/1»,- TOBOpUT Mapuna denopoBa. YUUTHIBaAs, UTO B CPEHEM
po3uuuHas 1ieHa u3nenus Komnanwm cerognst coctabisier $300-350, romoBoii 00beM MOCKOB-
CKOTO pPBhIHKa MOYKHO OLIEHUTh B HECKOJHKO MUJUIMOHOB A0JU1apoB. OJHAKO 3a TP C JHUIIHUM
roga pabotel Komnanuu ynanock BBIMTH TOJIBKO Ha BeChbMa HE3HAUYUTEIBHYIO YaCcTh BO3MOXKHO-
ro oboporTa.

llopozo u cepoumo

Oxwunaemast Beipyuka Kommanuu mo uroram 2003 roma - okosio $45 Teic., uto Ha $25
TBIC. TIPEBBIIIACT €€ MPOILLIOTOHUE N0X0 bl M Ha $37 ThIC. - pe3yabTarhl padotsl B 2001 romy.
Ho npu Hermoxux, Kazajiock Obl, TeMnax pocta OuzHeca nmpubObun KommaHnuu eBa XBaTraeT Ha
TO, 4TOOBI BBIIIAYMBATH 3apIUIATy COTPYTHUKAM. 3a MecsI| B cpenHeM mponaercs 20 eauHHIl
IPOAYKIHMH, OONbIIYI0 YacTh KoTopoit Kommanus cObIBaeT CBOMMHM CHJIaMU - TJIaBHBIM 00pa3oM
pojaBasi U3AeTusl HETIOCPEACTBEHHO M3 MAaCTePCKOM (Kak M3 TOTOBBIX KOJUICKIUH, TaK M HA 3a-
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ka3). Jlump He3HaunTenbHYIO0 UX YyacTh Komnanus nocrasiseT B OyTtuku. Cucrema nenoo0Opaszo-
BaHMUsI, IOBOJILHO TUIIUYHAS JJIsI pbIHKA IOPOTOM 0J1eXkbl, cTaBUT KOMITaHHIO B 3aBEJOMO HEBBI-
rogHoe mnosioxkenue. [Ipobiema B TOM, 4T0 OyTHKH, pacrnojoKeHHbIe B IIeHTpe MOCKBBI U TOP-
TYIOIIKE OJCKAON SIUTHBIX MApOK, coryamaroTcs paborarh ¢ Kommnanuei Iuiib Ha yCIOBUSIX
peanuzanuu. [Ipu 3TOM cTangapTHas po3HWYHAs HallEeHKAa Ha MPOIYKIMIO MPOU3BOAUTENS CO-
crasnsieT 100%, a mopoii u Beimie. Takast popma cOTpyTHUUECTBA BEJET Cpa3y K JABYM MaJlONpH-
atHbIM Juia Komnanuu nocneactBusiM. Bo-miepBbIX, OHa BBIHYKJE€HA 3aKiIa/lbIBAaTh MUHUMAb-
HYI0 MapKy B I[EHy CBOETO TOBapa, YTOOBI OH XOTh KaK-TO MPOJABAJICS; B IPOTUBHOM CIIydae
OPOAYKIMS TOJ MapKoOW, M3BECTHOM TOJBKO y3KOMY KpYyry KIHMEHTOB, OyJIeT BbICTaBlieHa Ha
MPOJAXKY MO Yepecuyp 3aBbIIMICHHON eHe (YTO HEeM30EKHO MPH JBOMHON HAIICHKE Mara3wHa) u
OCTaHEeTCsl HeMpoAaHHOH. Bo-BTOPBIX, pe3ybTaT IEHOBOUM MOJUTUKH PO3HUIIBI - 3HAUUTEIHHOE
CHW)KCHHE TEMIIOB MPOJIaX U, KaK CIEACTBHE, 3aMe/lieHue o0opauynBaeMocTu KanuTtaina Komma-
HUHU, CTOJIb HEoOXoaumoro e s pa3Butusa. Mapuna demopoBa: «OmHaXKIBI HAC MOCETHI
IpEeJCTaBUTENIb U3BECTHOM (PpaHIy3ckoil kpykeBHOU (habpuku Darquer. OH mpencraBui Ham
00pa31ibl TKAaHU U XOTEJ IOCMOTPETh, YTO IPOU3BOJUM MBI, Y BHUJIEB HAIIN U3ENHS, OH MIPEIo-
JIOKWII, YTO TaKas (pUiIMrpaHHas paboTa JOJDKHA CTOMTH OOJIBIIMX jAeHer - He MeHblne $800 3a
eMHUILY MPOAYKUUU. B EeHCTBUTENBHOCTH e MBI OTIIyCKaeM TOBap 3a YETBEPTh 3TOIl LIEHBI».
[TonbITKH JOTOBOPUTHCS C TOPrOBBIMU MAPTHEPAMHU O JBIOTHBIX YCJIOBHUSX COTPYIHMYECTBA
ycrexa 10 CUX MOop He UMelnHd. BO3MOXKHBIM pelieHueM MpoOsieMbl co cOBITOM, 10 MHEHHI0 Ma-
puHbl DeOPOBOI, MOKET CTaTh OTKPHITHE (PHPMEHHOTO Mara3uHa, OTBEYAIOIIETO BceM Tpebo-
BaHUSM TOPTOBIIM SKCKIIIO3UBHBIMU BemlaMu. Ho moka 3to Tonbko npoekT. [Tonckom cpencts Ha
MOKYIKY MOMEILIEHUs €1lle BCEPhE3 HUKTO HE 3aHMMAJICS, a BapuaHT apeHabl B Komnanuu gaxe
He paccMaTpuBatoT. «C HBIHEIIHUMHU CTaBKaMM MBI TIONIPOCTY HE CBEIEM KOHIbI C KOHLIAMU,-
cunrtaet rocrnoxa @emxoposa. OTkpeITHE GUPMEHHOW TOYKH, TEM HE MeHee, He n3bapnser Kom-
MaHUI0 OT HEOOXoIMMOCTH paborarh ¢ Oytukamu. Kak mosicasier Mapuna ®defgopoBa, cama 1o
cebe BBIKIIAAKa B OyTHKaX MMeEET JJisi OM3Heca OOJbIIOe 3HAYCHHE: «DTH Mara3uHbl MOCEIIAaeT
neneBoi kinueHT. K ToMy jke Belu U3 MpeCTaBICHHBIX TaM KOJUIEKIUNA HEePEeIKO MCIOIB3YIOT
UL CbeMOK (poTorpadpl MOAHBIX JKYPHAJIOB, YTO TOJE3HO JJIsi HAIIETO MPOJABIKEHUS». B mo-
cinenHee BpeMsa B Komnanum 03a00ueHbl CTPOUTENIBCTBOM MOJTHOLEHHOTO OpaHaa. Yke 3aperu-
CTpupoBaHa ToproBas Mapka. M Bce, 4To ymaercs 3apaboTaTh (32 BEIYETOM MPOU3BOJICTBEHHBIX
pacxo0B M 3apIuiaThl), BKJIaAbIBAaeTCs B pekiaMy. [lepBas kammanus yke 3amylnieHa - B OCHOB-
HOM peyb UJET O Pa3MEIIEHUHU 5 TVISIHIEBBIX KYpHAJaX U CIEHUATU3UPOBAHHBIX U3JAHUSX IJIS
HOBOOpauHbiX. HegaBno y Komnanuu nosiBuicst web-caiit. Ha Gosbiiiee moka He XBaTaeT JCHET.

Pesuzusa nuwu

[IpoGnembl co cOBITOM U HEXBaTKa CPEACTB ISl Pa3BUTHS MPUBOAAT K TOMY, YTO PyKO-
BoACTBO KoMIanuu HauMHAIOT 0J0JieBaTh COMHeHUs. Hackoiibko pa3yMHO W B JalibHEHIlIeM
pUIEPKUBAThCA y3KOU crieruanu3anuu? Bo3smMoxHo, nMeno Obl CMBLT 00paTUTHCS K HIee MPeT-
a-TIopTe - YyTh OTOWTU OT AIIUTAPHOCTH, PACHIMPUTH ACCOPTUMEHT, a 3a0JJHO U KaHAIbI cObITa?
Tak, Ha ceroguss Kommanusa cnocoOHa HEOONBUIMMH MapTUSIMU MPOU3BOAUTH Ka4eCTBEHHYIO
JIOMAIITHIOK OJIeXkIY U TPOAaBaTh €€, UCIONB3Ys Ooyiee TeMOKPATHUHYIO MOAENs ToproBiu. Ho
MapKeTOJIOTH, C KOTOPbIMHU ycriena noodmarsess Komnanus, pekoMeHAyIoT el He paclbUIATh
LEHHBIN pecypc. «Jlydie moaaep>XxuBaiTe CBOM caMOOBITHBIN OpP3HI, OH JOPOTOr'0 CTOUTY,- CO-
BETYIOT OHU. B nienom Mapuna ®enopoBa rotoBa ¢ 3TuM coryacutbes. OJTHAKO HE YBEpEHa, YTO
BBIOOpP IKCKITIO3MBHOTO TPEUIOKEHHSI B Ka4eCTBE €IWHCTBEHHOW cTpateruu Kommanuu momo-
XKeT el BbDKUTh. OcOOeHHO Ha pbIHKE, T1ie 0aj MpaBUT MPOAaBell.

3aoanue 8. Ananus xetica « Y «Kencxoeo 300poevsi» naboneno»

1. Onpenenuts cTpaTeruo, UCIOIb3yEMYIO0 KOMIIAHUEH.

2. Bomonunute SWOT-ananus.

3. IlpeanoxxuTh CBOIl BApHAHT CTPATETUH.

['maBHbBIN pemakTop M m3aarens xkypHana «KeHckoe 3mopoBbe» Urops MocuH umer
HanOoJiee KOPOTKUM MyTh K yuTaTento. [1o ero MHEHUIO, B CTOJUIE CIOXUINCh HEHOPMaJIbHbIE
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OTHOILLECHUSI MEXAY H3IaTeIsIMU MEPUOJUKH U PO3HUYHBIMHU CETAMH, PACIPOCTPAHSIIOIIUMHU
npeccy. OHAKO HUYETro APYTOro phIHOK MOKA MPEII0KUTh HE MOXKET.

HUcmopus

Hrops Mocun a0 nepecrpoiiku nucan s « Tpyna», «CounaaucTuuecKoil HHAYCTpUN» U
«IIpaBapl» Ha HayyHbIE TeMbl - O (PyHIAMEHTAIbHOM HAayKe, MPHUKIAJHBIX HCCIETOBaHUSIX,
HarmpuMmep B MeauuuHe. «Moeil TeMoit ObITO TO, YTO ONpeNeNseTcsl KaKk Hay4-TIoI»,— TOBOPHT
oH. B nauane 1990-x rocnonud MocuH Havasl BbIITYCKaTh €XEeMeCSYHbIN aibmaHax «He moxet
Ob1TH». Tupax 3Toro m3ganus B yydmne roasl npuommwkancs K 200 Teic. sx3eMiusipos. [Torom
TUpaXXU ynaiu, 1 ABa rojaa Hazajg Uropbr MocuH npekpaTui ero BbITYCK (XOTsI allbMaHaX U OCTa-
BaJICS MPUOBUTEHBIM, YPOBEHB JIOXOJHOCTH HepecTaj yIOBIETBOPATh u3narens). K Tomy Bpeme-
HU MocuH yxe crenain BbIOOp B MOJIb3Y APYTroro MpoekTa - kypHaia «KeHCKoe 310pOBbeE,
nepBbIi HOMEp KoToporo yBuuen ceer B 1996 rogy. K 2001 romy 3ToT KypHan - 0qHO U3 mep-
BBIX MOCTHEPECTPOCUHBIX U3JIaHUI MOJO0OHOr0 Mpo@uiid - yKe BCTal HAa HOTU. A B MPOILLIOM
rofay ObUTa MpoBeIeHA MacITabHas pekiiaMHas KaMITaHUS. — OHA JIJTUJIACh CEMb MECSIIEeB, ObLIN
3aJIeiCTBOBAHbl CEMb TEJIEKaHAJIOB, OOJILIIMHCTBO paboTaroninx B MOCKBe, 3a MCKIIIOUEHUEM
OPT u PTP. Poct nmponax nocne kammnanuu (Ha 80%) BronmHe ynosnerBopus Uropss MocuHa.
ITo ero cioBam, ceiluac U3gaHue BXOAUT B TPOMKY JIMAECPOB CPEIU €KEMECIYHUKOB O 370POBbE.
[Ipu »Ttom oH cceutaerca Ha nanabie KOMKOHa (ux MoxHO HaliTH Ha caiiTe 3TOW ucciaeaoBa-
TETHCKOW KOMITAHHH ).

Konxypenmeot

Bcero na peiake, o cnoBam Uropst Mocuna, mpecTaBlIeHbl CEMb TIISHIEBBIX U3JaHUM C
MIOXO0KEH TEMATUKOU: «340pOBbE», «310POBLE OT MPUPOIBD, «CeMelHbI JOKTOp», «PopMmyiia
310poBbs», «Kpacorta u 310poBre», «100% 310poBBs» U «KeHckoe 310poBbe». ['TaBHBIM KOH-
KYpPEHTOM B «)KEHCKOM 310pOBBE» CUUTAIOT IPOCTO «310POBHEY, MOMYJISIPHOE €IIE B COBETCKUE
BpeMeHa. B 3Toi ObLI0M MOMYJIPHOCTH KPOIOTCS, 10 MHEHHIO rocrognHa MocuHa, U CHiia, U
ciabocTh KypHana. Tupaxu «370poBbs» caMble OONBIINE B JAHHOM CETMEHTE, OJTHAKO 3HAYH-
TEJIbHAs 4acTh €ro ayJUTOPUU - OANUCUYUKH U3 PErHOHOB. OHU MEHEEe MHTEPECHBI peKIaMoaa-
TEJISIM IO CPABHEHUIO ¢ Oosiee 00ECIIeYeHHBIMH CTOJTMYHBIMU KHUTESIMHA - MOCKBUYaMHU U TIETep-
oypxiamu. Kpome Toro, cpeau unrareneit «310poBbs» MHOTO Jtoiei crapiie 40 JeT.

VY Bcex OCTaJIbHBIX KOHKYPEHTOB TaKXe €CTh CBOM ocoOeHHocTH. Hanpumep, «310poBbe
OT IPUPOJBD» - JUIEH3UOHHOE M3/IaHUE CO 3HAYUTENbHBIM MPOLEHTOM IMEPEBOJHBIX MyOJIMKa-
il («aMepuKaHU3HUPOBaHHOE», MO ompeaeneHuto Mrops Mocuna). A «Dopmyna 310pOBbs»
OPHUEHTHPYETCS Ha CaMyl0 MOJIOAYIO 4acTh ayAUTOpUH - A0 25 neT. Enie oAHMM KOHKYPEHTOM -
C TOYKH 3pPEHMsI IPUBJICUEHUS PEKIIAMOJIATENs - TOCIOAUH MOCHH CUMTAET paclpoCTpaHsIEMbIi
OecrutaTHO peKIaMHBbIN KaTanor «Kpacota u 310pOBbEY.

Asmonopmpem

Cob6cTBenHnoe uznanue Mropp MocHH ONMUCHIBACT KaK «IIPHUKIATHONW KypHal O HOBEH-
IIMX METOJax JIeueHus, NpoUIaKTUKHY, yX0/a 3a co0oii». B HeM HeT mepeneyaTok U mepeBo-
HBIX MaTepuaioB. Mcrounnkamu uHpopmanuu ais «KeHCKoro 310pOBbsh) SBISIOTCS CIIEUATH-
CTBI-MEJIUKU CTOJUYHBIX U PErHOHANIbHBIX MEIULIMUHCKUX LIEHTPOB. B miTare )ypHaiaa HECKOJIb-
KO PEIaKTOPOB, a BHEIITATHBIE aBTOPHI, KaK MPaBUJIO, CIELIMATUCTBI C MEIULIMHCKUM 00pa3oBa-
HueM. Ilo cioBam rocnoguHa MocHHA, COTPYJHUKHM pENAKLMM CIEIAT 3a MHOCTPAHHOM MeE-
IIPeccoil, perysipHO MOCEIaT NpodUIbHbIE BHICTABKA M HAyYHbIE CUMIIO3UYMBI, YTOOBI «JIep-
JKaTb PyKy Ha IIyJIbCE». Y3HAB 0 KAKOM-TO MEIULIMHCKOM CEHCAllMU UJIU IIPOPBIBE B METOAX JIE-
YEHUsT M JMarHOCTHKH, peAakuus <«KeHCKOro 310pOBbs» CBA3BIBAETCS HEMOCPEICTBEHHO C
YYaCTHUKAaMHU COOBITUI M MoNyyaeT HH(POpPMAIUIO U3 IEPBHIX pyK. B po3nuie xypuan crout 40-
60 py6ueit. Okono 20%o0 ero ayautopuu - u3 peruono. Ho, no cnosam HUrops Mocuna, yBenu-
YeHHe YuTaTellell BHE CTOJIMIIBI TIOKA HE SIBJISICTCS MPUOPUTETHBIM HampaBiieHueM. Beab 601b-
IIMHCTBO HBIHEIIHUX peKjaMojaTesiell KypHaia (CaJoHbl KpacoTbl, MEJUIIUHCKUE LIEHTPHI, CTO-
MaTOJIOTUYECKUE KIMHHUKHU, TOPTOBIIBI MUIIEBBIMUA T0OABKaMH M TOBapaMmH JJIsl 3I0POBBS, (ap-
MaleBTUYECKHE KOMIIAHWN) UHTEPECYETCs] TOJNIBKO CTOJMYHBIMU MoTpeduTensiMu. CBoero yura-
TeNsI, a TOYHEe, YuTaTenbHuIly, iropp MocuH ommcheiBaeT Tak: 25-35 neT, ¢ BeicmuM 00pa3o-
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BaHueM M jaoxonamu oT $400, Oyxranrep, mpernoaaBareiib, MEAPaOOTHUK MM MEHEDKEp, TyMa-
I0IIass O CBOeM 370poBbe. IMEHHO TakoW cOoCTaB ayAUTOPUHM M MpPUBJIEKAEeT OOJBIIMHCTBO pe-
KJIaMOJIaTeJIEH.

JKypHanvHulii 00pox

«Ho kak momacTh K 3TUM J1laMaM CaMbIM KOPOTKHM IyTeMm?» - cipammuBaetr Mrope Mo-
cuH. OH XOTen Obl, 4TOOBI KYpPHAT NPUXOAUI K MOTPEOUTEN0, MUHYSI CTOJIMYHBIE PO3HUYHBIC
CETH I10 TOProsie nepuoankoi. Hemo60Bb K pacipoCTpaHUTENSIM BIOJHE 00bsICHUMA. AKTUBHO
CKJIa/IBIBAIOLIASCS celyac CUCTEMa OTHOLIEHUN MEXIY M3JaTeNIIMU NEPUOAUKH U PO3HUYHBIMU
MIPOJIaBLIaMH - BJIAJIEIbLAMHU KYPHAJIBHBIX JIOTKOB U KMOCKOB, 10 MHeHHI0 WUropss Mocuna, Ta-
KOBa. PO3HMYHBIE TOProBIbl YCTAaHABIMBAIOT ISl M3AATeleil HEKYI0 MUHHMAJIbHYIO IUIaHKY
npojax. OHY NPaKTUYECKH MPSMO YKA3bIBAIOT, CKOJIBKO 3K3EMIUISIPOB KypHAJIa TOJKHO MPOJaa-
BaThCs 4yepe3 UX ceThb. LIUdpbl 3TH CTONb BENMKH, YTO JOCTUYH UX CHOCOOHBI TOJIBKO CaMble
npojaBaemble U3AaHus. [ OCTambHBIX BBOJUTCS cBOoeoOpa3Has a0OHEMEHTHas IuiaTa, pruieM
PO3HUYHBIE TOPTOBLBI JOJIKHBI MTOJIyYUTh €€ HE3aBUCUMO OT TOTO, CKOJIBKO 3K3EMILISIPOB IIPO-
nanyt. Hampumep, cets coctout u3 150 kuockoB u Tpedyet npoaax ot 1000 u 6omee sx3emMIIs-
POB o1HOTO Ha3BaHMA 3a Mecsll. Eciu 3ToT pybex He mpoiiaeH (yxoaut, ckaxem, nuib 600-700
9K3EMILISIPOR), TO 32 HAXOXJICHHUE B ceTH HYXHO 3amiatuth $2000. M 3To mpocTo 1miara 3a To,
4yTOOBI U3JaHUe OBUIO B HEM MPENCTABICHO. 3a pa3MelleHHEe CTUKEPOB, BHIKJIAIKY B HanOolee
3aMETHBIX MecTax (4TOOBI BBIAEIUTDH KypHANl CpeAu APYTUX, YUCIO KOTOPBIX TOCTHraeT IBYX
COTEH) JIGHBI'H TPeOYIOT HOMOJHUTENbHO. CyMMBI pacXo/l0B Ha MOAOOHbIE YCIYTH MOTYT JIOXO-
itk 10 $15 Ha ogHy TOuKy. DHUKCHpOBaHHAs IUIaTa YCTAHOBJICHA, KCTATH, U 32 BXOXKICHHUE B
ceTb. Jls nmpumepa: ojHa KpyIHasi MOCKOBCKasl CETh, B KOTOPOM COTHU TOYEK, TOJBKO 3a IIPABO
NEPBBIN pa3 BBUIOKUTH KaKoe-IMOO M3/1aHue B CBOMX KHOCKaxX OepeT HEeCKOJIbKO ThICSY J0JuIa-
poB. Jlaxke I )KypHAJIOB-CEPEAHIKOB 10 THUPakaM CyMMBbI 3T HenoabeMHbl. rops Mocun
YBEPEH, UTO pPE3E€pBbl YBEIWYEHUS NPOJaX B po3HULE ecTb. OH mpuBoauT npumep HwukHero
Hosropona. Tam nocraBmin Xxopoiune, yJ00HbIe KHOCKH, 00yYHIIM IPO/IaBLOB - U YPOBEHB IPO-
JaX BIUIOTHYIO MPHUOIU3WICS K MOCKOBCKOMY. «TONKOBBIN mpoaaBelr] MOXKET MOBBICUTH IIpoja-
KU KaKOT0-TO U3JaHus B 1BA-TpH pasan,- roBoput Mrops Mocun. Ho cronnuHas npakTuka rnoka
BbI3bIBAET NeccumucTuueckue Hactpoenus. Uropr Mocun: «Ecnu He oOecnieunBaeb yCTaHOB-
JIEHHOT'O CETSMHU YPOBHsSI IPOAAXK, Thl JTOJKEH IJIATUTh UM JeHbIW. Ho Kak MHe KakeTcs, TyT
JOJIKEH, KaK ¥ B IPUPOJIE, IEHCTBOBATh 3aKOH MHOT000pa3ns BUJIOB - KypHaJbl HY>KHBI pa3HbIe.
Benp ectb u3ganusi, KOTOpbIE 110 ONPEIEIICHNIO HUKOTa HE CTAaHYT BBICOKOTHPAXXKHBIMU - Y HUX
COBCEM Jpyrasi HulIa. JTO, HallpUMep, OTHOCUTCS K OOJBIIMHCTBY CIIELHUATN3UPOBAHHBIX XKYP-
HAJIOB, KOTOPBIM IPOCTO HEBHITOJHO paboTaTh ¢ PO3HUYHBIMU TOproBiamm». M3natens «Ken-
CKOT'O 3JIOPOBBS» CUHUTAET, YTO MOAOOHAS CUTyalusl CTUMYJIUpPYET Hed(PPEKTUBHOE BEACHUE JEII.
«3auem BiaseNnbliaM CeTH yJIyd4llaTh KadyecTBO pabOThI, UCKATh Oosee yaoOHbIe MecTa, ONTUMH-
3UpOBaTh BHIKJIAJKY, 00y4yaTh mpoaaBioB? Bes 3a00Ta 3a mpoABHIKEHUE MOETO JKypHaia JeKUT
Ha MHe. boiiee Toro, oHM 3aMHTEpECOBaHBI B TOM, YTOOBI TOPMO3HUTH POCT MOUX MPOIAXK»,- TO-
BopuT Urops MocuH.

Anvmeprnamugol Hem

EctectBeHHO, YTO MpoAaBIbl TUKTYIOT YCJIOBUS, MOHMMAas HE3bIOJIEMOCTh CBOMX MO3H-
uuii. JleBatbed u3parensaM, o cyTH, Hekyna. Koneuno, «0KeHckoe 310poBbe» NPUCYTCTBYET B
noanucHoM karanore «Pocnedarn». Ho moanucka po3Huiie ceiiuac He KOHKYypeHT. K Tomy xe
ropaszio yamie K MOJIKICKe MPUOEraloT YUTaTeIu U3 pernoHoB. Has ee yBenmuueHueM B xKypHaie
paboraioT, HO A «KeHCKOro 310pOBbsS», YTOOBI MPUBJEUb OOJNbIIE PEKIaMbl, BaXKHO YBEIU-
YUTh PEAIN3alUI0 B CTONHULE. B MecTax «ecTecTBEHHOro MoTpebIeHus» KypHaja - B MEAULIUH-
CKUX IIeHTpax - «JKeHckoe 310poBbe» pacmhpocTpaHsieTcsi OecIUlaTHO O4YeHb OrpaHUYEHHBIM
YHCJIOM 3K3EMIUISIPOB, B OCHOBHOM C PEKJIaMHBIMU LEeNsIMU. OpraHu30oBbIBaTh TOPTOBIIIO B TAKUX
LEHTpax He Mnojy4daerca. Bo-mepBbIX, 3T0 OYEHb XJIOMOTHO: HY>KHO IOJIy4YaTh pa3pelieHue, ca-
aTh TyJla YEJIOBEKa C KaCCOBBIM allapaToM - U BCE 3TO Paau MPOJAXKH HECKOJIBKUX 3K3EMILIS-
poB. Bo-BTOpBIX, pa3BUTHE PO3HULBI TPOCTO HE BXOAUT B IJIAHBI U3/ATENs, 3TO COBCEM IPYTroil
o6uzHec. OO0 MHTEpHETE KaK O CEPbE3HOM crocole peaiau3ally pedb, KOHEUHO, HE UIeT. XOTH
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CalT >KypHaJla Havaju CO3/1aBaTh MOJIrojaa Hazajl, U K KoHiy 2003-ro oH Oyaer paboTaTh Tak,
KaK Ba,Z[YMaHO. CI/ITyaI_[I/IH OCJIOXKHACTCA €1I€ U TCEM, UTO Ha LHI/IpOKYIO peKnaMHon KaMIIaHHUIO
JIEHET B 3TOM Toz1y y «KeHCKOoro 370pOBbs» yKe HET.

3aoanue 9. Ananus xetica ««llpoepeccy 3ameonuncsa»

1. Onpenenuts cTpaTeruo, UCIONIb3yEMYIO0 KOMIIAHUEH.

2. Bomonnute SWOT-ananus.

3. IlpeanoxxuTh CBOIl BApHAHT CTPATETUH.

VYnpasnsromas komnanus «lIporpece» ydpexnaeHa ABymMs pOCCHICKUMH MEHEIKEpaMH,
UMEIOITUMH 3HAYUTENBHBIN OMBIT Pa0OTHI B 3alaJHBIX TOCTHHHYHBIX CETAX. YIKE OKOJIO rojaa
NapTHEPHI MPEAJIaraloT CBOU YCIYTM IO YIPABICHUIO TOCTUHULIAMHU KJIACCA «TPH 3BE3IbD» OTeE-
YEeCTBEHHBIM WHBECTOPaM, COOMPAIOIIMMCS BIIOKUTH CPEICTBA B CTPOUTEILCTBO oTesei. Ho mo-
Ka UX YCWJIMS HE BO3HArpPa)<I€HbI - MOAXOMSIIIETO NMPEIOKEHN MEHEDKEPHI TAK M HE TOJIy4H-
.

Haewv «mpu 36e3061»

IlepBoiif u3 naptHepoB, CTanucnas MBamikeBud, B TOCTHHUYHOM Ou3Hece yxe Ooiee jae-
catu net. Haunmnan on B 1993 roay B otene «Mapko [losno Ilamac» Ha momkHOCTH yOOopIIuKa
oOrmiecTBEeHHBIX nomenieHnid. Paboran B «MeTporioniey» HOYHBIM ayAUTOPOM, OTKpPBIBAJl TOCTH-
aury «Mappuort TBepckas», HOCHBINYIO Toria Hassanue Colony, craxwupoBaics B Jloc-
Anmxenece. B nocienHue roasl oH y)Xe pyKOBOAMI OTENSIMH - HAIIPUMEp, BO3TJIABIISUII CIIYXO0Y
nprema u pasmernenus B Holiday Inn, 3anuman 10KHOCTh FeHANPEKTOpa TOCTHHUIBI «CpeTeH-
ckast». Kpome Toro, rocrosivs MBamkeBud - OAUH U3 HEMHOTHUX POCCHUSH, SBJISIOUIUXCS YIECHOM
Hotel and Catering International Management Association - Bemyieii opranusaiuu B chepe
rocrenpuuMcTBa. Ero HamapHuk B 3TOM OM3HECE TOXE JalleKO HE HOBHYOK, HO CIICIUAIU3UPY-
ercst Ha ¢puHaHCOBBIX Bompocax. Yupenurenun YK «IIporpecc» cuutaror, 9TO0 MMEIOIIHICS OTIBIT
MO3BOJISIET UM MPEAJIOKHUTh Ha PHIHKE BIOJIHE KOHKYPEHTHBIM MPOIYKT. A TIpeajaratoT OHU
yIpaBJieHUE TOCTUHULAMU «TpH 3Be3abD». [Io cioBam CranuciaBa MBamikeBnua, NpuBEIEHUE K
CTaHJApTy «TPEX 3BE31» BOBCE HE IpocTas 3ajada. byaymas «3B€3JHOCTH» TOCTUHUIIBI YacTO
ObIBaeT HapyllleHa elle Ha CTaJuu CTpouTeNbHOro npoekra. Cranucnas MBamkesuu: «HexaBHo
MBIl OOIIAIKCH ¢ OJHMM HHBecTOpoM. OH YBEpEH, YTO CTPOUT TPEX-UETHIPEX3BE3JHYIO TOC-
TUHUIY. YK HE 3HaI0, KaKk OH (pOpMYJIMpPOBai CBOM MOKEIaHMsI, HO KOTJa Mbl OTKPBUIN MPOEKT,
C/I€TIaHHBIA UTABSTHCKUMH apXUTEKTOPAaMH, U3 TUIAHOB Cpas3y CTaJO MOHATHO, YTO 3TO JOOPOT-
HBIH MSITU3BE3IOYHUK, B KOTOPOM OOJIbIIIE TPEXCOT HOMEPOB. JII0/IU CTPOSAT 310pOBEHHBIN TOPO-
Tyl oTenb, Kak B [[OHKOHTE, - U JaXke He MOoJ03peBaroT 00 3ToM!» UTOOBI rOCTHHHMIIA OTBEYA-
Ja CBOEMY CTaHJapTy, TaM JIOJKHO OBITh BIOJHE OMPEEIIEHHOE YHCIO HOMEPOB HYKHOIO pa3-
Mepa 10 ompeesieHHoU 1ieHe (s «tpex 3Be3a» 310 $50-100 3a Homep B cyTku). Kpome mipo-
BepKu cTpouTenbHoro npoekra, YK «IIporpecc» Gepercss aganTupoBaTh CTaHAAPTHI 3amaIHbIX
ceTel Mmoja poccuickue ycioBHs. YTOOBI MPOEKT ObUT KOMMEPYECKH YCIIEUIHBIM, HEOOXOIUMO
ONTUMHU3HPOBATH BCE PACXObl - HA OCHAIEHWE T'OCTUHHUIIBI, Ha MEPCOHAN, HA HKCILTyaTaluio
orenst. Cranucnas MBamkesnu: «HemoHumanue matepuanbHOM 0a3bl MPUBOJUT K MHOXKECTBY
ommOoK. Tak MOSBISIIOTCS OTEHM SKOHOM-KJIacca ¢ HKAKy3H B KaXKJ0OM HOMepE, " OJTUMITHHCKUM"
OacceilHOM, KaKMMHU-TO HEBEPOSITHBIMU Ka3WHO W pEecTOpaHaMH. DTa TOCTHMHMIIA HUKOTJAa He
OKynuTcA. bpIBalOT U apyrue ommMoOKu - HapUMep, MBITAIOTCS OCTPOUTH MATU3BE3HBINA OTEINb,
MOTPATUB Ha HEro Komeiku. Takoi mpoeKT Toke U3Ha4aIbHO OOpedeH Ha HeyJady». B ocHare-
HUH, M0 CJIIOBAM MapTHEPOB, Menodyel HeT. Harpumep, Tpex3Be3aHas TOCTUHUIA BIIOJIHE MOXET
MO3BOJIUTH ce0€ BMECTO OT/JENIBbHBIX ()IIAKOHOB IIAMITYHSI M KyCOYKOB MbLIIA JEpKaTh B HOMEpax
JIMCIIEHCEPBI, YTO CYLIECTBEHHO CHMIKAET PacXOJpl IO 3TOM cTaThe. [ sKCIulyaTanuu ynpas-
JSIEMOW TOCTUHUIIBI KOMIAHBOHBI OOCIIAI0T CaMH MPHUBJICYh ONTUMATIbHBIE O PACX0JaM JKC-
IUTYaTallMOHHYI0 U KJIMHUHTOBYIO KOMIIAHMH, a TAaK)K€ HCIOJIb30BaTh COOCTBEHHYIO LEMOYKY
OpoHHpOBaHUS OMIETOB. BbITH Ja)ke JOrOBOPEHHOCTH O BO3MOXKHOCTHU MPHCOEIWHEHHS Oymy-
miero orend noj ynpasienueM «lIporpeccay k oqHoM K3 3anmaaHbIX ceteil. JJist cBoero npoaykra
napTHEPH! NpUAyMaiu ciorad: «BceMupHOe KauecTBO € Y4ETOM PYCCKOW AyIIN», celdac Moay-
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MBIBAIOT HAJ CO3JIaHHEM COOCTBEHHOro OpsHaa. Bmpodem, momoOHBIE pa3paOOTKU TOKa HE
OYCHb MMOMOTaloT. [ 1aBHYyI0 MpobieMy, IPUBOAIIYIO K TOMy, uTo y «lIporpecca» Her pe3yib-
TATUBHBIX KOHTAaKTOB C MHBECTOPAaMH, B KOMIIAHUM BUASAT CIEAYIOIIUM 00pa3oM: ypOBEHb IO-
HUMaHHUs TOCTUHUYHOTO OM3HEca cpeid MHBECTOPOB OUeHb HU30K: «Bce cBoauTes K TOMY, UTO
JOJKHO OBITh KPacuBO, MpaMOpPHbBIE CTEHBI U KPOBATU B CTHJIE aMIUp. A Kak 3TO OyJeT OKy-
natbcs U OyJeT Ju paboTaTh, HUKTO HE 3aayMbIBaeTCs». M XOTS O TPEeX3BE3THBIX OTEINSAX YXKe
OUYEHb JaBHO TOBOPSAT KaK O CaMOM IMEPCHEKTUBHOM FOCTMHHUYHOM (opmaTte, MPaKTUYECKH HH-
KTO HE MPEACTABIISAET, YTO KE 3TO HA CAMOM JIEJIE.

IIpobremvlr penymayuu

Emme ool 60sbiioit mpo0ieMoii aBisieTcs npeayOekIeHe HHBECTOPOB 110 OTHOLICHUIO
K POCCHICKUM MEHeKepaM. DTO OTHOCUTCS U K MHOCTPAaHHBIM (PMHAHCUCTAaM, U K OTE€YECTBEH-
HbIM. Emie MoxHO MoHATH, moueMy MesxxayHaponaHas ¢punancoBasi koproparus (IFC) Beibupaer
IIPOBEPEHHBIX 3alaJHbIX MapTHEpoB. Poccuiickue e HHBECTOPHI, MO MHEHHUIO TOCMOAWHA
HBamkeBrnya, CMOTPAT HA MEHEI)KMEHT 3alaJHbIX CETEH CKOpEe MO 3aKPENUBILIEHCS 3a MMOCIIEI-
Hee JecsITuiieTHe IpuBbIYKe. B mepBbie oAbl HOBOM AKOHOMUKH aJIbTEPHATUBBI Yy MPUTJIAIICHUS
B HOBYIO POCCHICKYIO TOCTHHHUILy 3amaJHON KomaHIel He Obuto. CranucnaB MBamrkeBwu:
«Hamnpumep, oTkpbiBaTh otenb "Mappuotrt TBepckasa'" npuexanu aBaauath amepukaHieB. Bcee,
YTO HYKHO JUIsl OCHAILEHUSI TOCTUHMIIBI U COOTBETCTBUS 3a8BJIEHHOMY CTaHJApTy, OHU BE3JIH C
coboii B KOHTeitHEpax». Temnepp ke y HHBECTOPOB MOSIBUJIACH AIBTEPHATHBA - POCCHUICKHE Me-
HEJDKEPbl, MPOILIEIINE HEMJIOXYIO MIKOJMY B 3amaJHbIX TOCTHHUYHBIX CETAX. « MBI mpejaraeM
ropasio 0osee JeneBblii BApUAHT C TEM K€ YPOBHEM KadecTBa, - roBopuT Cranucinas MBamike-
Bu4.- Hanpumep, "3anmagHuku" HU Ha HOTY HE OTCTYHAlOT OT CTAHAAPTOB COOCTBEHHOM CETH.
[TonoskxeHO MMETH B KaXKZOM HOMepe MbLI0 DOVE - 1 OHO TaM JIeKUT Ha BCEX KOHTMHEHTAaX, Ja-
e ecIM MPUACTCS JOCTaBIATH €ro camosieToM. B urore kakas-HuOyap GananmbHast pyuka BIC
oboiinercs roctuHuie B $1 (Ipu 1eHe B HECKOJIBKO IIEHTOB) - 3TO pealbHBINA mpuMepy». Tak mo-
KPYITHOMY M TI0 MeJIoYM HaOMpaeTcss KpPUTHYECKash Macca pacxoJi0B, KOTOPHIC BIOJIHE MOTYT
clenaTh MPOEKT HEPEeHTAOeNbHbIM B MPUHIUIE. A POCCUHCKHE MEHEKEphl, 3Has MECTHBIE
YCIIOBHS, MOTYT CYIIECTBEHHO CHU3UTH U3JCPKKH - UTO BAXKHO, KOT/Ia pedb UJAET 00 SKOHOMHY-
HBIX Qopmarax. K Tomy ke 3anmagHblii MEHEUKMEHT TpeOyeT 3anaJHbIX e CTaHIapTOB OILIaTh
Tpyna. Ilpm 3TOM, Kak TOBOPUT KOMMIAHBOH TrocrnoiuHa HBaiikeBWya, B KOHTPAKTHI «3a-
OuBaeTcs» MyHKT, FTapaHTUPYIOIIMI UM 3Ty OILIATy, Aa)Ke €CJIM HET COOTBETCTBYIOLIUX JI0XO/I0B.
DT0 MOXET OBITh, HAIPUMEP, OIIaTa B MPOIEHTaX OT BBIPYYKH U TOJIHKO YaCTH, TPUTOM MEHb-
meit - B mporeHTax ot mpuoslin. YK «lIporpecc» roroBa B3siTh Ha ceOsl 3a1a4u yIpaBICHUS 3a
3HAUYMUTENIbHO MeHblue AeHbru. [lo cnoBam CranucnaBa VBamikeBuya, TaM, Ii€ TPYAUINUCh CEMb
aMEpHUKAHIIEB C 3apIuIaToi 1Mo $7 ThIC., MO)KHO OOOHTHCH OJTHUM PYCCKHM MEHEIKEPOM CTOUMO-
creto $5 ThIC. B mocnenHee BpeMs YMCIO KOHKYPEHTOB YBEIMYHIOCh. Ha pBIHOK BBIILIO He-
CKOJIbKO KOHCYJIbTAIIMOHHBIX 3aMaJHbIX KOMIIAHUNA. XOTs yNpaBisTh TOCTUHUIIAMU OHU HE MbI-
TAlOTCs, B YaCTU MPENOCTABIIEHUSI KOHCYJIbTAllMM OHU conepHUku «IIporpecca». 3a nocnennue
nonrojaa YK nposesna cepuro neperoBopoB, KOTOPbIE HU K YeMy He npuBesid. He Bcerma ux cpbiB
ObUI Pe3yJIbTaTOM ycIleXa KOHKYPEHTOB (HEKOTOpBIE MPOEKTHI YMEpIH caMH co0oif), HO Bcerzaa
Ha TEeperoBopax MPUXOAUIIOCh COMEPHUYATh C MPEAIOKEHUSIMHU 3aMaJHbIX ceTed (Hampumep, ¢
KomIanuer Accor, kotopas ynpasisieT cetbio Novotel). lHBecTopbl moka BoBce He yOeKICHBI B
TOM, YTO BBIOOp B TOJIb3y POCCUUCKHX MEHEIKEpoB Oosee mpennoutruTeneH. Kak CKIOHUTh uX
Ha CBOIO CTOpPOHY, B «IIporpecce» nmoka He 3HAIOT.

Obwue npobremol

Ectb u obmeorpacneBsle mpobaeMbl, MeIIAOIIe BCel TOCTHHUYHOM oTpaciu. Hampu-
Mep, OJIHa U3 TaKUX MPOOJIEM - JUIUTENbHAsE OKYNAaeMOCTh TOCTUHUYHBIX MPoeKToB. [Ipenmnono-
UM, Y 3aCTPOMILMKA €CTh BO3MOXHOCTb IOCTPOMTH 3[AHME IUIOMIAABI 5 THIC. KBAaIPATHBIX
MeTpoB. UTO MOCTPOUTH - TOCTUHHUIY WK O(UCHBIH KoMIuiekc? OTelb OKYNMUTCS 3a MSTh-
BOCEMB JIeT, a O(UCHI yIaCTCs paclpoiaTh yxKe yepe3 aBa rojaa. [loka aeBenonepsl yarie BHIOH-
paroT o(pHCHBINA LEHTP, TOCKOJIBKY 3TO OBICTPBIM BO3BpaT JeHEr. 10, 4TO TOCTUHHIIA CIIOCOOHA
IPUHOCUTH TOpa3ao Oonblre OeHbrU aosroe BpeMs (10 40% BBIpYUKH MOXKET MOMTH B JOXOA
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MHBECTOPY), B pacueT UMU M0Ka He npuHuMaercs. [lorck moaxoasimux MpoeKToB 3aTPyAHEH U
0coOeHHOCTIMH OHM3Heca B CTOJHIIE. Pa3sroBopsl 0 HEOOXOJUMOCTH OTKpPBIBaTh B MOCKBE Tpex-
3BE3/IHbIE OTENIU B MPEAJIBEPUU TYPUCTCKOro Oyma MIyT AaBHO. M3p CTONHUILBI yXKe 3asBUI, YTO
HAIlleJI 110 TOCTUHUIIBI OKOJIO JIBYXCOT YYacTKOB - CTpoil He xouy. OgHako mpu Onmxaiiiiem
pPaccMOTPEHHH BBISICHWIIOCH, YTO MPAKTUYECKU BCE ATH YUYACTKU OOPEMEHEHBI CTOSIIMMU Ha HUX
JIOMaMH, KOTOPbIE MPEACTOUT CHadana paccequTh. ONbITHBIC 3aCTPOUIIIMKH TaKUX MpoOiIeM u3-
OeraloT, ¥ mporpamMma CTPOMTENILCTBA TOCTUHHI] «TPH 3Be3/bD» Moka Oykcyer. ['pymmna Rezidor
SAS B ¢eBpaie 3Toro rona 0obpsABUIA O HAMEPEHUH BIOXKHUTH B POCCHICKHE TPEX3BE3/IHBIE TOC-
tuaunbl $400 MutH. Ho TOKa TPOAOIDKEHHS 3TOTO TPOMKOTO MPOEKTa 3aMHTEPECOBAHHBIC
HaOmromareny He BUAAT. Tak uTo moka He Be3eT He Tonbko «IIporpeccy». HukTo Ha priHKE He
COMHEBAETCA B TOM, YTO BpeMs TPEX3BE3JOUYHUKOB NPUAET - BOT TOJBKO Koraa? ['maBHOe BeTpe-
TUTHh 3TOT MOMEHT BO BCEOPYXKHH, YTOOBI BOCIOJIB30BATHCS BCEMHU MPEUMYILECTBAMU TMOHEPOB
JTOTO PBIHKA.

3aoanue 10. Ananus xetica « Pemnem unu npanuxom»

1. Onpenenuts BUABI CTpATETUid, UCIIOIb3yEMbIE KOMIIAHUEH.

2. OmnpenenuTb, Kakue BUABI OpPraHU3alMOHHBIX CTPYKTYp NpPUMEHSIIa KOMIAHUS IS
peanu3anuy CBOEH CTpaTeruu.

3. TlpennoxuTh CBOM BapWaHT OPraHWU3AIMOHHON CTPYKTYpPHI IJIsi TaHHOW KOMIIAHUH,
M300pa3uTh €ro CXeMaTUYHO.

N3BecTHas poccuiickas KOMITaHUsI, paboTaromas Ha PEIHKE TOBAPOB ISl ACTEH, CTOIKHY-
Jach ¢ U3/IEPKKAMU CTPEMUTENIBHOTO pocTa. ABTOP MpoOJIeMbl, MEHEKEp KOMIIAHUU TI0 Opra-
Hu3auuoHHOMY pa3Buthio Cepreil TpeThsik, UIIET cOcOObI MOBBICUTH YIIPABIAEMOCTh MOpPa3-
JIEJICHUH U B TO K€ BPEMsI — COXPAHUTh B KOMIIAHUU CJIOKUBIILYIOCS JEMOKPATHUYECKYI0 aTMO-
chepy.

Komnanus

Komnanusi npon3BoAuT U MmpojaaeT pa3HooOpa3Hble JETCKUE TOBaphbl MOJ CBOUM OpiH-
JI0OM, OJHUM M3 CaMbIX U3BECTHBIX Ha POCCUHCKOM pbIHKE. lleneBas aynuropus — CpenHH
kiacc. B pernonax, otkyna Komnanus v nmoinyyaer OCHOBHBIE TOXOJIbI, 3TO CEMBH C €XKEMeCs -
HbIM J10X0/10M OT $300. AccopTuMeHT HacuuThiBaeT 0koyio 400 mo3uiuii U pa3OUT Ha MPOIYK-
TOBBIE TPYIIIBI: TOBAPHI 11 HOBOPOKJICHHBIX, UTPYIIKH, I€TCKas OJEXkAa, KOCMETHKA, KOJSCKU
u 1. 1. [To ToBapamM 171t HOBOPOXKIIEHHBIX (COCKH, MyCTHIIIKH, CIFOHSIBYNKH, TOWILHUKH H T. 11.)
KomMmnanus siBisieTcs IIepoM Ha pblHKE. bosblryro yacTe accopTumeHTa 1o 3akazaMm Komnanunu
usroraBnuBaoT B Kutae (Tak nemaer OONBIIMHCTBO YYaCTHHKOB pBIHKA), Kyna Kommaxus
HarpasysieT pa3paboTku cobcTBeHHOTO nu3aitH-otaena. Cepreit Tperbsk: “Y Hac ecTh CBOHM 3C-
KU3bI, pa3paboTKH, ecTh mpecc-(popMbl, MBI BiIaJieeM JIMIEH3UEeH U y Hac ecTh cBoi Opauxa. Ho
npousBoAUTh B Kurae Beironnee”. IIpakTudecku Mo KaxaoMy MPOAYKTOBOMY HaIpaBJICHUIO, a
WHOM pa3 U MO aCCOPTUMEHTHBIM MO3ULUSIM KOHKYpeHThl Y Komnanuu pasHsie. ITO HE TOJIBKO
3amajgHble U poccuiickue GupMbl, HO U MPOAYKIMS NO name, MpousBeAeHHas B ToM ke Kurae.
J10XOAbl YYaCTHUKH TOTO PBIHKA MOJIYYal0T OT BHICOKOTO 000pOTa — KaXKJIbI OTAEIbHBII Mpo-
OyKT npuHocuT KoMmanum nunib HEOONBLIYIO CyMMY. YPOBEHb HaKJIaIHBIX PacXOJ0B OYEHb
BbICOK. IMeHHO To3TOMY J1t00asi KOMIIaHUS, PACCUUTHIBAOIASL CTATh JIMIEPOM Ha 3TOM PBIHKE,
JIOJKHA UMETh COBEPIIEHHYIO JIOTUCTHKY. biavxkaiimmmu nensimu Komnanum sBISFOTCS COBEp-
IIEHCTBOBAHUE TUCTPUOYTOPCKON CETH M MOCTPOCHHE PO3HUYHONW — COOCTBEHHBIX Mara3uHOB
Wik paboTalouMX Ha OCHOBEe (paHuai3uHra. Beapb crenuann3upoBaHHas JeTcKas pO3HHUIIA B
Poccun HaxomuTcst Ha ctagu GOPMHUPOBAHHS — B KaXKJIOM PETHOHE €CTh JIUIIh TPU-UETHIPE He-
0OJBIINX CTIEHMATN3UPOBAHHBIX Mara3uHa. A JUisl aiTeYHbIX CETe W YHHUBEPCATbHON PO3HUIIBI
JETCKUE TOBAphl — ATO JIUIIBL COMYTCTBYIOIIUI MPOIYKT, C COOTBETCTBYIOIIUM K HEMY OTHOLIE-
HueM. B kakoii-to MomeHT B Komnanuu pemwin, 4To HE CTOMT OIPAHMYMBATBHCS MPOU3BOJ-
CTBOM, U HaYaJM pPa3BUBATh UJCIO CO3/IaHMS COOCTBEHHBIX JETCKUX IIEHTPOB. B HUX MOXHO Oy-
JIET OT/ABIXaTh BCEH CeMbeH, a Takke mprodpecTu ToBapbl Kommanuu. Kakum Oyner B 3TUX IIeH-
Tpax COOTHOLIEHHE MEXIY TOPrOBIEH U JOCYrOM, IIOKa He ompeneneHo. Poccuiickuil pbIHOK
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JIETCKUX TOBApOB MEPEKUBACT OypHBIA pocT, BMecTe ¢ HUM pacteT U Kommanus. Exxeromno ee
000pOTHI YBEIMYMBAIOTCS BJBOE, a IITAT — B MOJTOpa pa3a. Bce 3To mpuBOIUT K paccoriaco-
BaHHOCTHU OM3HEC-TPOIIECCOB U MOPOXKAAET MPOOIEeMbl OPraHU3AMOHHOIO XapaKTepa, KOTOpble
BO MHOTOM 00YCJIOBIIEHBI MHOTOOOpa3ueM crosimux nepea Kommnanueit 3anad. JleiicTBUTEIBHO,
BBICTpauBaHUE JUCTPUOYTOPCKON CETH, CO3JaHHME PO3HUIIBI, PA3BUTHE JIETCKUX LEHTPOB — BCE
3TO abCOJIIOTHO Pa3HOIUIAHOBBIE 33a7aun. Kpome Toro, cepbe3HO pa3nuyaeTcs aaxe padboTa 1mo
OTJICIbHBIM TOBApHBIM IpymaM. XOTs HOTPEOUTENH OJHHU U Te€ K€, HO MyTh K HUM, CKa)KeM, TO-
BapoB JJIsI HOBOPOXJICHHBIX M KOJSCOK MPHHIMIAATILHO pa3Hbld. DaKTUYECKH 3TO pa3HbIie Ou3-
HECHI, 3/1ECh JICUCTBYIOT pa3HbIe ONTOBUKU U Pa3Hble KaHAJIbl paclpeneneHus. Ecim mycTeIKu
U JpyrHe TOBapbl Ul HOBOPOXACHHBIX TPAJAMLMOHHO PEANTMU3YIOTCS YEpe3 alTEuyHYI CETh
(3mech ecTh MOIIIHBIC UTPOKU Bpose kommnanuu "[IpoTek"), To B TOProBiie KOMSICKaMH HET CHJIb-
HBIX JUCTPUOYTOPOB, YAIIe BCETO MX COBITOM 3aHMUMAIOTCS MHAWBHyalIbHBIC MPEANPUHUMATE-
.

IIpobremoi

CTpeMHUTENbHBIM POCT U YCIOKHEHHE 3a/lad MPUBEIU K IMOSBICHUIO MPOOJieM BHYTpU
Komnanuu. M3HauaneHO ee oprerpykrypa Obuia TMHEHHO-(YHKIHOHAIbHOH. Ho ¢ yBennmueHnem
ACCOPTUMEHTA U TOBApOOOOpOTa HapacTaau o0bEeM 3a/1ad MO KakJA0My OM3HEC-HAINpPaBICHUIO U
CTENEHb UX CI0KHOCTH. KoMMepueckuil TUpEeKTOp yKe HE yCIeBall B OIMHOYKY IPUHUMATh pe-
meHus. [losBUIMCh NpoaakT-MeHEKEPhl — "MUHU-AUpEKTOpA" MPOAYKTOBBIX HaIpPaBIICHUMH,
OTBEUAIOLIME 3a ONPEACIECHHYI0 4acTh acCOpTUMEHTa. OHM, B YAaCTHOCTH, ONPEAEISAIOT, KaKue
HOBMHKH B HET'O BKJIIOUYATh, & KAKME MTO3UIIMH BBIBOJIUTH U3 CIIMCKA, HAMPABIIAIOT 3aKa3bl B OTAEI
noructuku. Cepreit Tperbsk: “TeitnopoBckas Teopus B AeiicTBuu: auddepeHnmanus padbot u
yCIIOKHEHHE OM3HEca MPUBOAT K BOSHUKHOBEHUIO y3KOH crienunanu3anun’’. [Ipobiema Tom, Kak
pasrpaHUYUTh 3a/la4dl  MPOJAKT-MEHEIKEpPOB M  (DyHKIHOHANBHBIX oTaenoB. "IIpomakt-
MEHEIKEP — 3TO MEHEKEepP C Maccoil 00s13aHHOCTEN U C HEONPEIeIEHHBIMU MTOJTHOMOYHUSIMH, —
o0bsicuser Cepreit Tperbsik.— KoHeuHo, riaBHast ero (yHKIMS — YIPABISATh aCCOPTUMEHTOM. A
BCE 33/1a4H, CBA3aHHbBIE C MPOAa’KaMH, KOHTPOJIEM KayecTBa, JOCTaBKOM, — 3TO yKe J1el0 PyHK-
IIMOHANBHBIX OTAENOB. Ecau ¢ HUMH He HajakeHO 3((EeKTUBHOE B3aMMOJCHCTBUE, MPOJAKT-
MEHE/KEP CTAHOBUTCS 3aJI0)KHUKOM B3ATHIX Ha cedsi 00s3arenscTB". UTOOB! pemuTh 3T Mpo-
OmeMbl, B KOMIIaHWW MOMBITATHCH BBICTPOUTH MATPUYHYIO OPTCTPYKTYpy. DYHKIIMOHATHHBIC
OTJIIeNbl JOJKHBI ObUIM BBIMOJHSTH 3aJaHMs, NMOCTaBICHHbIE NMpojaakT-MeHemkepamu. Cepreit
Tperbsik U caM 3aHUMAJICS BHEIPEHUEM TaKOW CHUCTEMbI OTHOLLIECHUM, U ITPUTJIAIIal HE3aBUCUMO-
ro koHcymnpTanTta. OgHako "mMaTpuma" He TpKWiack — GyHKIMOHAIBHBIC OTIEIbI HE BOCIIPH-
HUMAJIA OTH 33JaHUS KaK TMPUKa3. A MOCKOJIBKY OHH OCTAIIUCh JepKaTeIsIMH OIOJKETa, y Mpo-
JaKT-MEHEKEPOB He ObLJIO phIyaroB (PMHAHCOBOTO BO3/AEWCTBUS HA UcnonHuTene. [lepenasars
OIO/IKEeT MPOJAKT-MEHEIKEpaM HE CTAJIM 10 TOW NMPUYMHE, YTO PYKOBOJUTEIH (DYHKIIMOHAIH-
HBIX OTJICJIOB 110 CPABHEHHUIO C HUMU OBLIH "TsDKeJToBecaMu' — y HUX ObLIa BBIIIEC KBATU(DUKAIUS
u onbIT. [lo3TOMY pelieHus no KaxaoMy KOHKPETHOMY CIy4ar0 MPUXOAWIOCH MPUHUMAThH T'€H-
TUPEKTOPY, UYTO ITUCKPEIUTUPOBAIO camy ujeto "matpuibl”'. Hamaguts BHyTpupUpPMEHHOE B3a-
MMOJIEHCTBUE BO3MOXKHO U € TOMOUIbIO Apyrux MeTonoB. Celiuac B Komnanuu BHEApsAETCS KOp-
noparuBHast uHpopmarmonHas cucrema (ERP). [IpaBnma, moka aBTOMaTHU3MPYIOTCS JHUIIL OyX-
rajTepcKue MpoIeypbl U OTHOIICHUS C TIOCTaBIIMKAaMHU U KiIueHTaMH. [lo Oojiee TOHKUX Belen
BpOJIe B3aUMOJICHCTBUS MOAPA3/ICICHHI, BHYTPEHHETO JOKYMEHTO000pOTa, MOHUTOPHUHTA pea-
JU3aIMK IPOEKTOB JEJIO MOKa He J0uuIo. XOTs MmogoOHas nHGOpMalMOHHAs CUCTEMa B IPUH-
e crnocoOHa CIPaBUTHCS C TAKUMU 3a7auaMHu.

Bozmooicnvie pewienus

PanukanbHbIM pelieHHEM MOTJIO OBl CTaTh YKECTKOE YCHIJIEHHE KOHTPOJIS 32 MCIOJIHEHH-
€M Ha OCHOBE (popMaH3aly BceX OM3HEC-TPOLIECCOB, OHA YK€ OCYIIECTBISETCS B XOJ€ BHEA-
penust ERP-cuctembl. Ho Ha 3ToMm nyTtH, cuntaer Cepreid TpeTbsik, €CTh OJTHO CEpbE3HOE Mpe-
naTcTBUE. B GONBIIMHCTBE POCCUHCKUX KOMIAHUN CTWIIb YNPaBJICHUS OMPEACISIeTCsS CUCTEMON
LIEHHOCTEH, KyJIbTYpOil, MpUBbIYKaMH TiepBoro juna. B KoMmanuu ctuiib ynpaBieHus — 1eMo-
KpaTu4yecKkil. 31eCh €CTh BHYTPEHHHE IIEHHOCTH — 3allpeT Ha arpeccuio U KOH(IUKT, Ha 3aKy-
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naucHble Urpsl. bnaronapst aTomy armocdepa B Komnanun nouru cemeiiHas, O4eHb HU3Ka TEKY-
yecTh KajpoB. [To mHenuto rocroguHa TpeTbska, STUMH KOPIOPATUBHBIMU TPAIUIUSAMU TTOCTY-
natbes Henb3sl: "EcTh KOMITaHuu, KOTOpBIE CyXO0 JAenaloT Ou3Hec. MBI — ApyTrHUe, U 3TO CIIOC00-
cTByeT ycrexy". B 1o xe Bpems st 3 ()EKTHBHOTO pa3BUTHUSI OM3HECA HEOOXOIUM >KECTKUMN
KOHTPOJIb 3@ HMCIOJIHEHHEM 3a1ad. Ho 3To BXOOWT B MpOTHMBOpEUME CO CTHJIEM YIIPABICHMS,
cnoxusmmuMca B Komnanun. Cam Cepreli TpeTbsik Kak MEHEIKEp MO Pa3BUTUIO OpPraHU3aluu
nbiTaeTcs (popManu3oBaTh B3aMMOOTHOLIEHUs BHYTpU KommaHuu, MCNoNb3ysh MUHUMYM JOKY-
MEHTOB. JT0 He Bcerja cpabatsiBaeT. Cepreit Tpetbsk: “S xoren Obl 3HaTh, KaK MOCTPOUTH -
(eKTHUBHOE YIIPABICHHE, €CIIH KECTKHE aBTOPUTAPHBIE METO/Ibl — HAIIPUMEDP, YBOJILHEHUE JOACH
WINA OTKPBITBIA KOH(IJIUKT UHTEPECOB — HerpuemieMbl. Ho OM3Hec ycnoxHseTcs, U eCTh omnac-
HOCTb BBIITYCTUTh €0 U3-110Jl KOHTpois . CaM aBTOp MpoOieMbl MOKa BUAWT JIMLIb JIBA PeLIe-
Hus. [lepBoe: co3aare OM3HEC-€AMHUIIBI, YTOOBI pa3Hble MPOIYKTOBBIC HampaBieHUs (pakTuye-
CKU CTajli OTIEJIbHBIMU KOMIIAHUSAMHU. J[BHKEHHE B 3TOM HaIpaBICHUHU YK€ Hadanoch. Tak, B
OTJENbHBIA TMBU3MOH BBIJCIICHO HAlpaBlIeHUE AETCKOM onxexpl. Ero nupekTopy MnoayrMHEHBI
IIPOAaKT-MEHEDKEPBI, OTENbI 110 pa3paboTke Au3aiiHa u cObITy. Bropoe pelieHne: ocTaBUTh B
Komnanuu Tospko pa3paboTKy HOBOTO MPOAYKTA, @ BCE OCTAIBHOE OTJAAaTh CTOPOHHUM (pupmam
Ha ayTCOPCHUHT.

3aoanue 11. Ananusz rxetica « Momusayus K pazmolulieHUIO»

1. Onpenenure OCHOBHBIE IPUYMHBL, IOUYEMY UCHOIB3yEeMbIe B (ppMe CUCTEMBI MOTHBA-
MU HE MPUBOJUIM K TOBBIIIEHUIO 3(P(EKTUBHOCTH TpyAa, HE CHOCOOCTBOBAIM peau3alluu
CTpaTeruu KOMIaHuH.

2. Kakwue neiictBus ciemayeT NMpEeANpPUHSITH, YTOOBI CHCTEMa MOTHBAIMU cTayia dddek-
TUBHOI? [Ipeanoxxknure CBOI BApuaHT CUCTEMbI MOTHUBALIMH JIJIS JAHHON KOMITaHUH.

Kommanust «MOHUTOPUHT DKCTpece» CHenuaaTu3upyeTcss Ha cOOpe MapKeTHHTOBOW WH-
¢dopmanuu. CBeneHHsI, 32 KOTOPbIE KIIMEHTHI TOTOBBI XOPOIIO IIATUTh, B (hupMe T0OBIBAIOT /1Ba
JecsiTka MapKeTosa0roB. OHAKO Ka4eCTBO 3HAYUTENbHOM YacTH HHPOPMAIIMH OCTaBIISIET KeEJIaTh
ayqmero. HecMoTps Ha xopolme ycinoBus, padoTaloT Ha coBecTh He Oonee 20% cOTpyTHUKOB
oT/eNa MapkeTuHra. PykoBoacTBO « MOHUTOPHHT DKCIPECC)» BCEPhE3 00ECIOKOEHO TaKOM CUTY-
auei, Ho MOBBICUTh MOTHBALUIO IIEPCOHAJIA TIOKA HE y1aeTCsl.

Hngopmayuonnwiii nomox

000 «MonuTtopunr Jkcrpecc» pabortaer B roponae bamakoBo CapaToBckoil oOmactu
yxe ¢ 1994 ropa. IlepBble HECKOJIBKO JIET KOMIIAHUS B OCHOBHOM Bejlla TOProBO-
MOCPEAHUYECKYIO 1eATeIbHOCTh. OHa 3aHMMAaJIach ONTOBBIMU MOCTAaBKAMU MPOAYKIIMH JJIs TOC-
OPENNPUATHI TOIJIMBHOTO KOMIUIEKCAa U XUMHUYECKON oTpaciu (Kak mpaBuiio, o 6aprepy). Oa-
HOBPEMEHHO C TOPTrOBBIM OM3HECOM B « MOHUTOPHUHT DKCIIPECC MOIYUUIIO Pa3BUTHE €IlIe OJTHO
HaIpaBJieHUE — KOMITaHUS CTajia BBIMIOJIHATH 3asBKH OT/EJIOB CHAO>KEHUS CBOUX KIIMEHTOB Ha
cbop MapkeTuHroBoil mHpopmanuu. Bce 3aka3pl Kacanuch MPOAYKLUHUH HPOH3BOJICTBEHHO-
TEXHUUYECKOT0 Ha3Ha4YeHMsI, KOTopas Mpeajarajach MocTaBUIMKaMu (00opylnoBaHHe, MaTepHa-
7b1). B cTaHgapTHBIA KOMITIEKT Takoil MH(OpMAIMKM BXOJUIN CBEICHHS O NMPOU3BOAMTENE, HO-
MEHKJIaType MPOAYKLHH, HAIUYUU TOBapa Ha CKjaje, [IeHe W BHUJe TpaHcrnopTupoBku. Komma-
HUs paboTaeT ¢ nHpopMalmei, KacarwIencs: psAIoBhIX, a He CHeUPUISCKUX BUAOB MPOAYKIIUN
(B mocieIHEM Cilydae CIpoca Ha YCIyTH IO MPEAOCTaBICHUIO CBEIEHUN HET: KPYT MOCTaBUIMKOB
crenr(pUyecKrx TOBApOB MOYTH BCETJa OTPaHUYEH HECKOJIbKUMU NPEANPHUITUIMHU, C KOTOPBIMH
y KIMeHTOB «MOHUTOPUHT DKcrpece» U 0e3 Toro TecHble oTHouieHus ). [locie aBryctoBckoro
kpusuca 1998 rona 3a neHHyo MHGOPMAIMIO CTAJIM XOPOLIO IUIATHTh, YBEIUYHIOCH U KOJIUYe-
CTBO 3aKa30B. DTO MPUBEJIO K TOMY, YTO « MOHUTOPUHT DKCHpeccy MPeBpaTUil MepBOHAYAIBHO
no0oyHbIN O6u3Hec B MpodmibHbIH. COXpaHUB I0XOTHOE TOPTOBOE HANpaBjieHUE, GUpMa Hayaia
MO3UIIMOHUPOBATH CEOs yKe KaK MapKETHHTOBasl CITy>k0a, COOTBETCTBEHHO, U paboTre ¢ uHGOp-
MAaIMOHHBIMH 3aKa3aMU CTaJO yJENAThCS 3HAYUTENbHO Oosbie BHUMaHUs. CyMMapHbIid 000poT
KOMIaHuM (mpojaaxka HHGOpPMAUU U JOXOJbl OT TOPrOBIM) 3@ MPOLUIbII T'OJ COCTaBUI OKOJIO
$10 muH., Ipu 3TOM Ha OO «MH(POPMAIIMOHHBIX» 3apa0OTKOB mpuxoauTcs okoso 40% (3To
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BIBoe Ooubire, yem, Hampumep, B 2001 roay). CBoro OCHOBHYIO 3aady B «MOHHTOPUHT DKC-
mpecc» BUAST B TOM, YTOOBI HAWTH MOCTAaBIIMKA ¢ HauOOJee BHITOJHBIMU IS 3aKa3ylKa IeHa-
Mmu. [To cmoBaM 3amecTuTesst IUpEeKTOpa Mo IKoHOMHKe Alekcanapa OmienoOepra, TiiaBHbIE KOH-
KypEHTHBIE TIPEUMYIIIECTBA, KOTOPbIE MOTYT ObITh Y KOMIIAHUU MOJJOOHOTO MPOGUIIS, — IKCKITIO-
3UBHOCTH JOOBITONM MH(OpPMAIIMU, ONEPATHBHOCTH €€ cOopa M MeTo/bl aHanu3a. Bece 3to mpen-
1ojlaraeT OTBETCTBEHHOE OTHOLIEHHE K pabore. Tem He MeHee, OOJIBIIMHCTBO COTPYAHUKOB OT-
JieJla MapKEeTUHTa UTHOPUPYIOT MPHU3BIBBI PYKOBOJCTBA pabOTaTh C HKCKIIIO3UBHBIMH HUCTOYHH-
KaMu HH(pOpMaIuu.

Paboma c nepsoucmounuxamu

Bo BpeMeHa 6apTepa MHOTHX 3aKa34MKOB yCTpauBaia WH(GOpMAIIUs, MOTYICHHAS TyTeM
MEXaHUYECKOTro 003BOHA MOCTABUIMKOB WU MOHUTOPUHIA OTpacieBoil nmepuoauku. CerogHs Bce
uHaue — TpeOyeTcss KaueCTBEHHBIM MPOJYKT, a JIJS €ro CO3JaHHs MapKeTOJIOTaM MPHUXOIUTCS
BHUKATh BO B3aMMOOTHOIICHUSI TPOU3BOAUTENS U AuiepoB. [IoHATh, KOMYy U 1O Kakoil 1ieHe OT-
MyCKaeTCs TOBap, MOXHO TOJIBKO Ha MecTaX. BbIX0Jl HAa MPUBUIETUPOBAHHOTO KOHTpAareHTa 3a-
BOJ/Ia MOKET MPUHECTH 3aKa3uuKy MHQOpMAIMK OOJBIIYI0 BBITOAY: IIeHa MPEeAIoKEeHUs Iujepa
HEpPEeAKO OKa3bIBAETCS 3aMETHO HIDKE OTHYCKHOM. CBexast nH(popMalMs 0 TaKOM JUIIEPE U €ro
YCIIOBUSIX — UMEHHO TO, YTO OOJIBIIMHCTBO KJIMEHTOB PACCUMTHIBAET MOJTYUYUTh 32 CBOU JIEHBIH.
«JIromu HaAyYHITUCh CYUTATh JEHBTH, TIOITOMY CTAIH MPEIBSIBIATH K HaIIe padoTe JOCTAaTOYHO
cepbe3Hble TpeOoBaHMs. M MOHATHO, YTO UM HE HPABUTCS, KOTJa 3a KCKIIO3UBHYIO HUH(pOpMa-
IIUIO BBIAAIOTCS IUQPHI, B3ATHIC U3 UHTEPHETA U APYTUX OOIIETOCTYITHBIX UCTOYHHKOBY, — TOBO-
put rocniogud OmienOepr. PaboTtarh Haj KauyecTBOM MPOJAYKTa KOMIIAHUIO 3aCTaBIsIET KOHKY-
pernusa. Y «MOHUTOPUHT DKCIpecc» ecTh CUIIbHBIN conepHuk B HoBocubupcke, Beaymumii Ous-
HEC B 30HE CTPATETUYECKUX WHTEPECOB CapaTOBCKOW KoMmmaHuH (B ¥Ypano-CHOMPCKOM peruoHe
pacrnosiokeHa 3HAYUTeIbHAs YacTh MPEANPUATUH, 00CTyKUBaeMbIX « MOHUTOPUHT DKCIIPECCH ).
N 3a mocnenHnee BpeMsi KOHKYPEHT 3aMETHO akTUBH3WpoBayics. Anekcanap Omenbepr: «Mbl
pEeUIIN, YTO HY>KHO MEPECTPOUTH CTPYKTYPY KOMIIAaHUH, a TJIaBHOE, U3MEHUTDH MOJX0] MapKe-
TOJIOTOB K pabote. /{51 3TOro BaykHO, 4TOOBI MepcoHaN ObLT 3aMHTEPECOBAH B pe3yJibTaTax CBOE-
ro Tpyna. Mel XOTiM, 4TOOBI HAIlld MAPKETOJIOTH BBIJABAIA KAaY€CTBEHHYIO HH(OpMaIHio, a He,
YTO Ha3bIBAETCS, Ha-TOpa yrojiek. ITO, B CBOIO OYEpe/ib, HEBO3MOXKHO 0€3 MpaBHIIbHOI MOTHBa-
IIMOHHOMW cucTeMbl. Ho Bce HAIIM MOMBITKY 4TO-TH00 3/1€Ch MPUAYMAaTh MOKa ObLIIM HE 0COOEHHO
YCHEIIHBIMU.

Bce no nnany

N3 npumepno 120 yenoBek, paboTaromux B KoMnanuu, 20 SBISIFOTCS COTPYIHUKAMHU OT-
nena MapketuHra. bonbmmHCTBO MapkeronoroB monoxe 30 yier, Bce 6e3 UCKIIOYEHHS C BBIC-
mM obpazoBaHueM. MHOTHE UMEIOT OMBIT paboThl CHAOKEHIIaMU MPOMBILIUIEHHBIX TPEIIpHs-
TUI U yke B «KMOHUTOPUHT DKCIIpeccy» MPOLUTN KYPChl MOBBIICHU KBaTu(ukanuu. JleiicTo-
BaBIlIas /10 MOCJEIHEr0 BPEMEHH B KOMITAHUW CHUCT€Ma MOTHUBAIIMM HE OTIMYajach OPUTHHAIb-
HocTh0. [ToMuMo oknana (B cpenHem 6-7 Thic. pyOsei) COTpYJHHK MOT pacCUMTHIBAaTh HA IIpe-
muio (50% oT 3apruiaTel) — mpaBla, KOrja KOMIAHUS BBIOJHUT (PUHAHCOBBINA IUIaH; €CIIU OH
HEJIOBBITIONHEH OOJIBIIIE YeM HAIMOJIOBHUHY, IPEMUU HE BHITUIAYMBAIOTCS. A 32 MEPEBBINOJHEHUE
IJIaHa MPEeayCMOTPEHO JBOWHOE BO3HarpaxkaeHue (emie oauH oknanm). [lo cmoBam Anekcanapa
OmrenOepra, mpeMuu MEPCOHATT KOMIAHUH MOTYYaeT PEryIsIpHO: CPeIHUN MOKAa3aTeNlb «3aKphl-
Tus» minaHa — 85-95%. YuurteiBas, uTto 3apaboToK kuTens ropoaa bamakoBo B GONBIIMHCTBE
CllydyacB HE TpeBbIIIAeT 3 THIC. pyOJieil B Mecsl, MaTepuantbHOE IMOJOXKEHHE MapKETOJOrOB
«MoHuTOpUHT DKcrpecc» MpeAcTaBisercs najieko He xyamum. CyliecTBYIOT Takke Iepco-
HAJIBbHBIE TUIAHBI — COTPYJIHUK HeAopadaThIBAET, €CIU MPEACTABISET B MECAIl MEHbIIE JECATU
MOJIHOLIEHHBIX WMH(OPMALMOHHBIX OTYETOB. 3a MOCJIEIHUN TOJ HHU3Kas MPOU3BOAUTEIHLHOCTDH
SIBUJIACh IPUYMHON YBOJILHEHUS IBYX paOOTHUKOB OT/IEINA.

JIOTIOJIHUTENBHBIM KPUTEPUEM OLIEHKH paboThl B KOMIAHHM CUUTAIOT OMEPAaTUBHOCTD.
3auacTyro B MEPEroBopax co CHaOXKEHIeM TpeOyeTcs MOATBEPKIECHHUE CIIOCOOHOCTH KOMITAHUU
TOOBITH Ty WM UHYI0 HH(pOopMannio. Anexcanap Omenbepr: «B oTaen MmapkeTHHra 3BOHUT Halll
pojasel], IpeanonoxumM, n3 Kpacuospcka, u ropoput: "4 cuxy y MBana liBaHoBHua, Tak BOT
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OH MHTEPECYETCs, CMOYKEM JIM Mbl HAWTH U1 HETO MH(POPMAIIHIO O MOCTaBIIMKAX TaAKOW-TO MPO-
JTYKITUH 110 TAaKOK-TO IeHe. Y Hero Majo BPEMEHH, TIOITOMY OTBETUTh HY)XKHO OyKBaJbHO Yepe3
JECATh MUHYT'».

Ilonvimka He nbimka

CoBceM HETAaBHO PYKOBOJICTBO pa3paldOTaio HOBYIO cxeMy oruiaTel Tpyaa. K crapoit
dbopmyie (OKIaJ TUTFOC IPEMHESI B 3aBUCHMOCTH OT Pe3yJIbTaTOB JIEATEIHPHOCTH KOMIAHUM) ObLIH
no0aBieHsl emle 1Ba koddduuuenta. [lepsoiif — 3TO pa3HHIIa MEXy LIEHAMU MPOU3BOAUTENS U
TOM, KOTOPYIO OOHAPYKUII MAPKETOJIOT (HAIIOMHUM: OCHOBHAs 3a/1a4a « MOHHUTOPUHT DKCIIPECCH
— HAWTH TOBap MO CTOMMOCTH HIKE 3aBOJICKOW). BTopoii koadduiment Haunucnsercs 3a 00bem
MPOJaK TOOBITHIX MAPKETOJIOTOM CBEACHUI (OH MOTyYaeT MPOLEHT OT KaKI0u caenku). [Ipemu-
aJbHbIE M0 ATOMY KO3(h()UIMEHTY BBIMIAYMBAIOTCS 0 TeX MOp, Moka nHpopMalus He ycrapena
(OOBIYHBINA CPOK TOJHOCTH — TpH Mecsia). [lo HOBBIM IpaBHUiiaM BBIXOJUT, YTO XOPOIIUN CO-
TPYIHHK OTJIe]a MapKETHHTa MOXET 3apabarpiBath okojo 20 Teic. pyoOiselr B mecsil. Kak orme-
yaeT rocrnoauH OmieHOepr, yCOBEpPIICHCTBOBAHNE CHCTEMBI OIUIATHI TPyJa HE MpOIUIo Oe3pe-
3yJlbTaTHO, OJHAKO MpolOiieMy He pemnio: «KadecTBo MHpOpManuu yIy4IIUIOCh, HO HE TaK
MPUHIUIINAIBHO, KaK Mbl paccuuTbiBaidu. CyIlIECTBYET HEIJIACHBIA MOPSAIOK: €CIIM MAapKETOJIOT
BbIIaeT UH(OpMAIIHIO O LIeHe, KOTopasi HUXKe, YeM y TIPOU3BoauTeNs, MeHee yeM Ha 20%, — 3To
JIOKa3bIBACT, YTO YEJIOBEK paboTaeT HemocraTouHo 3¢dektuBHO. Ho 3TOMy KpuTepHio Imo-
MPEKHEMY COOTBETCTBYET MEHbIIMHCTBO». Kak roBoput rocnonun OmeHOepr, y MapKeTOJIOrOB
B KOMITAaHUHM €CTh BO3MOXKHOCTH JIJIsl KapbepHOro pocta: «HekoTopble npeanpusiTus peryiasipHO
3aKa3bIBAIOT OOJBINON 00beM HHGOpMAIK. MOXHO 3aKpeNUTh 3a COO0H TPU-TIATh TaKUX KIIH-
€HTOB, a B paMKax oT/ieja chOPMUPOBATH TPYIITY CHEIUAIUCTOB, KOTOPBIC 3aMyTCs X 00CITy-
JKUBaHHEM. PsI0BOIl MapKkeTosor, TakuM 00pa3oM, CTAaHOBHTCS KEM-TO BpOJE CyIepBaii3epa.
OnHako 1moka 3Toil BO3MOKHOCTBIO TaK HUKTO U HE BOCIIOJIB30BAJICH». « MOHUTOPUHT DKCIIPECCH
IUTAHUPYET YUPEIUTh JOHKHOCTh JUPEKTOpa Mo padote ¢ nepcoHanoMm. HeoGxoammocTs Takoro
YeJI0BEKa Y pyKOBOJACTBA KOMIIAHWH JABHO HE BBI3BIBAET COMHEHUU. HO MOKUCK HOCTOMHOW KaH-
TUIATYphl IOKa He yBeHYascs ycrexoMm: B bamakoBe HR-menemkep ¢ onbitom — Oonbinast pes-
KOCTb, @ MPUIJIAlaTh MOCKOBCKOTO CIEIHANKNCTa B MPOBUHLHUIO yepecuyp HakiaaaHo. C apyroi
CTOpoHBI, rocioanH OieHOepr HajeeTcs, YTO PELIUTh MOTHBALMOHHYIO MPOOJIEeMy PYyKOBOJ-
CTBO CMOET ¥ CBOMMU CHUJIaMH, TOJILKO JICWCTBOBATh XOTEIOCH OBl HE MO HAWUTHIO, a 3HAS YET-
KU U IPOBEPEHHBIN aJITOPUTM.

3aoanue 12. Ananus retica «byonu 6oynunea»

1. Onpenenuts cTpaTEruio, UCIOIb3yEMYIO0 KOMIIAHUEH.

2. Bemonnuts SWOT-ananus.

3. IlpeanoxxuTh CBOIl BApHAHT CTPATETUH.

CeTb pa3BiieKaTeNbHBIX LEHTPOB «KOCMMK»- OIMH M3 IMHOHEPOB POCCHMCKOrO pbIHKA
pa3BieKaTeIbHbIX OOYIMHT-IIEHTpoB. HO 4TOOBI CTaTh HEOCHIOPUMBIM JHJEPOM POCCUHCKOTO
PBIHKA M Pa3BUTh CETh B PErMOHAX, KOMIAHUU MOTPeOYEeTCsl MOLHBIN apceHanl MapKETUHIOBBIX
MHCTPYMEHTOB.

Bowling no-pyccku

06 ucropuu coznanus «Kocmuka» ero ucrnoaHuTenbHBIA qgupekTop Kanna Kemnep pac-
ckasbiBaeT Tak: «Hamm yupenutenu camm yBiekanuch 6oynuHrom. Ho B To Bpems B Mockse
CyIIIECTBOBAJIa BCETO TMapa OOYIMHT-KIyOOB, TaK YTO TMOMACTh Ty/la ObLTO KpaliHe CJI0KHO. A pa3
MOWTH HEKYJa, PEIIMIIA CO3AaTh OOYIUHT-KITy0 caMu. MOMEHT, KOHEUHO, ObLT HEe CaMBbIi MOIXO0-
i - okTa0pe 1998 rona: mo 6oynuara i TYT nocie aedonra? Ho Beap Mooy Tak Wi MHa-
Yye KyJla-TO XOJUJIM MO0 BeYepaM, KaK-TO MPOBOAWIN A0CYT. Mbl pUCKHYJIM U HE miporajganm». Bo
BCEM MHpe OOYJIHMHT — OJIMH M3 Haubolyiee pa3BUTHIX U MEPCIEKTUBHBIX CErMEHTOB UHAYCTPUU
AaKTUBHOTO OTIbIXa M pasBiedeHuid. M, Bo3MoxHO, Hambonee npeBHmid. [IpoToTHIBI mAapoB U
KerJiel, oOHapy KEHHBIE apxeojioraMu Mpu packonkax B J[pesHem Erunte, matupyrorcs 3200-m
rofioM 10 H. 3. A B 1455 roay ObU1 MOCTPOEH NEpBBIN KpBITHIA OoynuHr-kiay0 B Jlonmone. B
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Poccuto xe GoymuHT 10oOpajcsi COBCEM HENAaBHO: OM3HEC Ha 9TOM pa3BJIICUCHWM Hadall Pa3BU-
BaThCs B 1997—1998 romax ¢ mpuxooM MOCTABIIMKOB OOOPYJIOBAHUS U aKCECCyapoB JJISL UT-
pbl, B yacTHOCTH Kommanuu Brunswick. OcHOBHOI Mmoka3arenb pa3BUTOCTH PbIHKA OOYyJIHHTa-
KOJIMYECTBO JOPOKEK Ha JyIly HaceleHHs. TouHee, KOJIMYECTBO MOTEHIIMAIbHBIX UTPOKOB HA
nopoxKy. COOTBETCTBEHHO, Y€M MEHBIIIE ITOT IMOKa3aTesh, TeM ayuiie. B Poccuu obimee uncio
nopoxek — nopsiaka 2300, Ha TOpOKKY mpuxoauTcs npudmusurensHo 70 Teic. yenmoBek. Jlis
cpaBHeHus: B CIIA cBbimie 125 ThIC. JOPOXKEK, TO €CTh MEHEE 2 ThIC. YEIOBEK HA JOPOXKKY. [1o
cnoBaM JKauubel Kemnep, poccuiickuii peIHOK OOyJTWHTa TIOKa JaKe€ HE TEperiesl Ha CTaauio
yckopeHHOro pocta. [Ipu 3ToM B MOoCKBe cutTyalus, KOHEUHO, OOJIbIIe TPUOJIMKEHA K €BPOTICH-
CKOM: Ha JIOPOKKY B CPEHEM MPUXOAUTCS OKOJO0 10 ThIC. 4ENOBEK, @ PHIHOK TOHEMHOTY HauH-
HaeT Hacbimartbed. [lo moacueram BnagensueB «KocMuka», olHa JOpOKKa, B 3aBUCHMOCTH OT
YPOBHSI MEHEIKMEHTA, KOJIMYECTBA JIOPOKEK B OOYIMHT-IIEHTPE W KAuecTBA CEPBHCA, MOXKET
npuHOCUTEL $35-60 ThIC. B TOA. Y «KocMukay ceiuac iBa OOYJIMHT-IICHTpa B MOCKBE M OJIMH B
Canxkr-IlerepOypre. B cpennem kaxasiii «Kocmuky mocemaror 6osiee ThICIYN YEIOBEK B JICHb.
B BbIXO/mHBIE THU pa3BieKaTeNbHBIN LIEHTP 00CTY>KHUBAET CBbIIIE 2 ThIC. YETIOBEK, a MPHU MPOBe-
JIEHUU PEKJIAMHOW aKLMK KOJIMYECTBO MOCETUTENEH yBeaInunBaeTcs 10 3 Thic. B mianax kommna-
HUU Ha OJvKalIme TpH roja - oTKpeiTHe 20 OOYJIHMHT-IIEHTPOB BO BceX pernoHax. Ha Bompoc o
KoHKypeHTax B «KocMmuke» orBeuaror: «Hamr camblii CTpalIHbl KOHKYPEHT-AMBaH. A Takxke
MHTEPHET U KOMIbIOTEPHbIE UTPBD». JKecTKoil KOHKypeHLIUU ¢ ApyruMu 3aBeaeHusmu («Ilnane-
Ta ,,boynunr"y, «Yemnuon», «Camonet»), no cioBaM JKanubsl Kemep, noka Het. Buaumo, 31o
00yCJIOBJIEHO (DAKTOPOM MECTOPACTIONOKECHHS: €CIM OOYJIMHT-IIEHTPHI HE HaXOAATCS Ha COCE/-
HUX YJIHIAaX, TO MPEANOYTCHNUE, KaK PABHUIIO, OTAACTCS OMKalIIeMy, yYUThIBas, YTO PACIICHKU
BapbUpYIOTCS He3HauuTenbHO. «Ho paccnabnsatecs He mpuxonutcs. HyxHo pa3BuBarbes - mpH-
JyMBIBaTh, IPUIyMBIBATh U MPUIYMBIBaTh. K TOMY k€ €cTh u peaibHble MPOOIEMbl, KOTOPHIC
HaJ0 pemaThy,- mosicusetr Kemtep. Tak, B BBIXOHBIC THU TTOYTH BCE JOPOXKKH (a MX B Ki1yoe 32)
3asThl 110 10-12 wacoB. [Ipu 3TOM K HUM HEpEAKO BBICTpaMBarOTCs ouepenu. [pyroe aemno Oya-
HU, KOTJIa 3aTPy>KEHHOCTb JJOPOKEK COCTABIISAET OT TpeX A0 ceMU yacoB. C Takoi HUKINYHOCTHIO
OTKPBIBATh HOBBIE IICHTPBI U IPOCUYUTHIBATH MX OM3HEC-MOEIh OKA3bIBAETCS HE TaK MPOCTO.

Om nuonepog 0o neHcuonepos

K meneBoit ayqutopun 60yIHHT-IIEHTPA MOKHO OTHECTH a0COTIOTHO BCE BO3PACTHHIC Ka-
Teropuu nmotpeduresneit (oT 4 10 65 JeT) U Bce COlMaIbHBIE CJIOM HaceleHUs (0T CTYACHTOB JI0
TOTI-MEHEKEPOB), BKJIIOYAs CIIOPTCMEHOB-00yJepoB. Takas «pe3rHOBas» LeieBast ayJauTOPUS
— Meuta 1000l kommaHnuu. OJHAKO yHHMBEpCAIbHbIE MAPKETUHTOBbIE MPUMAaHKH, pacCUMTaH-
HBIE Ha BCEX cpasy, 31ech HeappexkTuBHBL. Ha 60pp0y 3a kinuenrta B «Kocmuke» MoOmin3oBamu
uenbii otaen: « HauBUAYyanbHBIM MOAXOA K KJIMEHTY Ui HAac He JAekjapauus. Mbl aKkTUBHO
pa3BUBAaEM MapKETUHIOBBbIE MPOTPaMMbI MO MPUBICYCHUIO KJIUEHTOB U MOBBILIECHUIO JIOSUIBHO-
CTH - OTJENIbHO JJI CTYy/I€HTOB, CEMEil, map, KOpPIOpaTUBHBIX KIHeHTOB. Hanpumep, mbl nudde-
peHIpyeM OOHYCHI: Y Hac ecTh nmpeanokenus «Yac urpaems - yac OecruiatHoy», «becriaTHbIi
naker» (MMBO WJIM Ta3upoBKa), OM3Hec-NaHd co cKuakod. CyIliecTBYIOT U CIEHUaNlbHbBIE MPO-
TpaMMBbI JJIs IIKOJBHUKOB: a-Jisi ypoku (pu3KynbTyphl. Ho mpobiema B TOM, 9TO IETH pa3HbIC, U
peakuus poauTeleld Ha 3Ty Iporpammy Oblila HeoJHO3HauHAa. Toraa Mbl BBIBENU APYroe mpei-
noxenue: ,,OTMeTh JeHb poxaeHus B KocMuke". Mbl gapuM nopapku, ycTpauBaeM Jjsl AeTel
HACTOSIIIMI Mpa3THUK. XOTUM YK€ Ceiiuac MPUBUTh UM MHTEpEC K Urpe B 0oynuHry. Emie omna
cunbHas cropoHa «Kocmukay, o cnosam XKanusl Kemiep, TypHUpBI 10 OOYJIMHTY - CeMEHHBIE,
KOPIOpPAaTUBHBIC U JIETCKHE (B 4acTHOCTH, OectuiatHbii TypHUpP «Kocmuk ba0ny), a Takxke npu-
YPOUYEHHBIE K ITPa3HUKAM.

Dymooynune

B «Kocmuke» ctaBst nepen co0oif aMOUIIMO3HYIO 1Ieb: CAeTIaTh OOYJIMHT TaKHM K€ TO-
MyJSpHBIM, Kak ¢yTOo. J{71s1 3TOro Jake OpraHu3yoT HECKOJIBKO pa3 B roJ OecIIaTHYIO KOy
OoynuHTra. AKIEHT NeNafoT Ha TOM, 4TO OOYJIUHT-3TO HE TOJBKO BUJ CIOPTa M MHCTPYMEHT
dbopMupOBaHUS KOMaHIbl, HO U BO3MOKHOCTh MPOBECTU JOCYT B Kpyry ceMbu. Ho moka Bce
YCUJIMS JAlOT BECbMa CKPOMHBIE ILIO/IbI, @ OMYJISIPU3alisl CPABHUTEIHHO HOBOTO BH/IA CIIOPTa U
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AaKTUBHOT'O OT/bIXa UAET yMepeHHbIMU Temnamu. JKanna Kemnep He cTpouT WIUTIO3UN HA ATOT
CYET M MBICIHUT B MEPBYIO Ouepeab KareropusMmu OuszHeca: «MaKCUMalbHOW SKOHOMHYECKOM
3¢ (HeKTUBHOCTH MOXKHO JOOUTHCS TOJBKO MPU OPraHU3alMK B paMKaX pa3BJIEKaTeIbHOTO KOM-
TUIEKCa KaK MOXKHO OOJIBIIIEro KOMHuecTBa GyHKIIMOHATBHBIX 30H. [103TOMY MBI Cpaszy UCXOAMIN
U3 U] TOJHOLIEHHOTO Pa3BlIeKaTEeIbHOTO LIEHTPA, I/1€, TOMUMO KETJIeH U IapoB, €CTh YeM ellle
opazoBaTh TocTei». UToOb! mpuBIeYh KIUEHTOB, « KOCMUK» aKTUBHO pacuIupsieT KPyT IOTMOJ-
HUTEIBHBIX yeryr. Celiuac OH BKIIIOYAET OWIIBSPA, CyIIH-0ap, copT-6ap ¢ MPOCMOTPOM CITOp-
THUBHBIX COPEBHOBaHUM, AETCKYIO IUIOIIANKY, pecTtopaH. XKanna Kemep rosoput: «Mbl Bceraa
HAYeKy, KOIJla y HallMX KJIUEHTOB MOSBISIOTCS HOBbIE MOTpeOHOCTU. bosee Toro, Mbl akTUBHO
NBITAeMCS BBISIBUTh X YE€PE3 OMPOCHI: BO3MOKHO, €CTh €III€ MOMYyTHBIE CEPBUCHI, HA KOTOPHIE MbI
He oOpaTuiu BHUMaHUs? MoxeT ObITh, KaK 3TO HU 3a0aBHO 3BYYUT, HaJJ0 OTKPHIBATh CaJOH IO
HaKJIaJKe HOrTei? Benp mpu urpe B OOYIMHT HENPUSITHOCTH CO CIIOMaHHBIMU HOTTSIMU HEPEIKH,
a Hallla 3ajjaya - He JaTh KIMEHTKE YIUTH ¢ UCTIOPUEHHBIM HACTPOCHUEM.

Manosamo 6yoem

Ecnu Heckonbko et Hazaa OOYJIHMHT acCOLMUPOBANICSA C YEM-TO HEJIOCSITaeMbIM, pa3BJie-
yerreM Ui VIP-miepcoH, TO cerofHs 3TOT BUJ OTAbIXa MOXXHO Ha3BaTh 0O0mIeAOCTymHbBIM. [le-
HOBasl MOJIUTHKA OOYyIMHI-TIIeHTpa JuddepeHIpoBaHa B 3aBUCUMOCTH OT BPEMEHU CYTOK U JTHS
Henenu. CTOMMOCTh apeH/Ibl JOPOKKH Ha OJIMH Yac MOXeT BapbupoBaThes oT 300 mo 1500 py6-
neit. B cpenrem croumocts urpsl coctasiser 300-700 py6neit. Ho HecMoTpst Ha TO, 9TO B BhI-
XOJIHBIC THU I[€HBl HEMHOTO BBIIIE, OOYIUHT-IIEHTPHI 3arpyKEHbI B HECKOJIBKO pa3 OoJble 1o
cpaBHeHHIO ¢ OynHsMu. Kpome Toro, xots u chopmupoBaiach onpeaeseHHas MpociaoiKa JIo-
Neil, KOTOpbIe HE TOJBKO aKTUBHO IMOCEIIAI0T OOYIUHT-IIEHTPHI, HO ¥ PEKOMEHIYIOT 3TOT BUJI
OTJIbIXa U CIIOPTa CBOMM POJICTBEHHHKAM M 3HAaKOMBIM, OHA JaJIeKO HE TaK MHOTOUYMCIIEHHA, KaK
B Jpyrux crpaHax. B «KocMukey» yBepeHBI, YTO MHTEPEC POCCHUSIH K OOYJIMHTY MOKHO 3HAYH-
TEJIbHO YBEIUUYUTh, IPUOIHU3UB €ro POJIb B IOCYTe K TOM, KaKyl0 OH UTPaeT, HallpuMep, B KU3HU
CKaHJMHABOB M aMEPUKAHIIEB, JUISI KOTOPHIX OOYJIHHT-IIEHTP - CaMOe MOIMYJISIPHOE MECTO OT/bIXa
C Apy3bsSIMHU WU Bcel ceMbell. « MBI ke, B KOHIE KOHI[OB, HE KaKOe-TO JOPOroCTOsIIee U3JInIIe-
CTBO TPOMAraHIupyeM WU BPEIHYIO MPHUBBIYKY (HOPMHUPYEM, a OTKPBIBAEM [Tl JTIOACH WHTE-
pecHoe U mnosie3Hoe pa3BiedyeHrne. OCHOBHOM BOIIPOC: KaK 3TO CAeNaTh MaKCUMaIbHO 3 PeKTHB-
HO?» - roBopuT XKanna Kemnep. HemanoBaxkusimu it «KocMukay sIBISIOTCS JOTOTHUTEIbHBIC
MHCTPYMEHTBI, KOTOPbIE MOKHO ObLIO ObI MCHOJIB30BATh ISl IPUBJICUEHUS] MHTEpeca K OOyIHH-
ry: «MoeT, eciu Mbl MPEJIOAKUM TOCTSIM YTO-TO €lIe, K HaM MPUJET COBEPIICHHO HOBBIA KITHU-
eHT». He ocrapnsieT KOMIaHUs MOMBITOK PELIUTh U O0Jiee OBCETHEBHBIN BOIPOC: KaKUM 00pa-
30M MOXXHO 3arpy3uTh OOYJIMHT-LIEHTP B OyaHuE THU?

TemaTnka pedepaToB 10 TUCHUILINHE
1. CtpykTypa U mOoCcIe10BaTEIbHOCTh aHallM3a BHYTPEHHUX ()aKTOPOB U BHEUIHEH cpebl BO UMS
BBIPAOOTKH CTPAaTErnu KOHKPETHON (UPMBI.
2. Coxepxanue u nocueaoBarenbHoCcTh coctaBisommx PEST- u SWOT- ananusa ¢ 1esnpio BbI-
0opa 1 000CHOBAHMSI CTPATETUU KOHKPETHON KOMITAHUU (OpPTaHU3AIIHH).
3. B3anmocCBs3b 3aKOHOB TEOPUHU OpraHU3aIii, KOHKPETHON CUTyalluu B OU3HEce ¢ u30upaeMon
KOMITAHHMEH CTpaTerue.
4. Mertoauka U OCIEA0BaTEIbHOCT MIPUBJICUEHUS PA3IMYHBIX TPy MEHEKEPOB KOMIIAHUU K
CTpaTernyecKoMy TUIAHUPOBAHUIO U YTIPABIICHUIO.
5. O6ocHoOBaHue coaepkaHrue nHPpopMaIuu, HEOOXOAMMOM JIJIsT CTPATETMUECKOTO TUIAHUPOBAHUS
U YIIPABJICHUS W YIPABICHUS U TOPSAIOK MCIOJIB30BaHUS KOHKPETHBIX 0a3 aHHBIX MPHU CTpaTe-
TUYECKOM YTIpaBJICHUH.
6. OGocHOBaHME B3aMMOCBSI3H U COJIEPKaHUsI MUCCUU, 00pa3a. CTpaTernyeckux memei TaBHbIX
3a]1a4 KOHKPETHOM KOMITAaHUU MPU CTPATErHUeCKOM TIaHHPOBAHUU.
7. Meronuka M MOCIeI0BATEILHOCTh UCIIONB30BAaHUSI OCHOBHBIX BOIIPOCOB, HEOOXOIUMBIX TPH
aHayM3e o01Iel CUTyalluu B OTPACIU U COCTOSHUS KOHKYPEHIIMU B HEH.

38



8. Hcmonb3oBaHre METOAUKHU CTPATETHYECKOTO TIAHUPOBAHUS TIPU Pa3pabOTKe CTpaTernyecKo-
r'0 IJIAaHA KOHKPETHOW KOMITAHWH.

9. Crnenuduka CTpaTErMYECKOro IMJIAHUPOBAHUS M YMPABICHUS JEATEIbHOCTHIO KOMIIAHUU B
KOHKpPETHO! o0acTi Ou3Heca.

10. CpaBHUTENBHBIA aHATN3 PA3TMYHBIX CTPATETH KOHKPETHOW KOMIIAHUU U 0OOCHOBAHHE BbI-
0opa Hauboee 1enecoo0pa3HoOM.

TemaTnka nuCbMEHHBIX (KOHTPOJILHBIX) padoT
1. Hcropuyeckue NpennochbUIKM BO3HUKHOBEHMS M 3Tallbl Pa3BUTHs CTPATErMUYECKOrO Me-
HEJDKMEHTA.
2. IlIkomnbl COBPEMEHHOIO CTPAaTErnYeCKOro MEHEIKMEHTA: n3aiiHa, INIAHUPOBAHHUS, TTO3ULIH-
OHHPOBAHUS.
3. IlIxoabl COBPEMEHHOr0 CTPATErMYECKOr0 MEHEKMEHTA: MpPEANpPUHUMATENbCTBA, KOTHU-
TUBHAs1, 00yUeHHUsI.
4. IlIxoabl COBPEMEHHOI'O CTPATETH4YECKOr0 MEHEKMEHTA: BJIACTH, KYJbTYpbl, BHEIIHEN cpe-
161, KOH(UTYpanuu.
5. VYmpanendeckas crparerusi: GOPMHUPOBAHHUE U PEATH3AITUS.
6. Opranuszanus CTpaTernyeckoro MiIaHupPOBAHUS.
7. IlIpoexTs! kak popMa ONnepaTUBHOIO IUIAHUPOBAHMS, HALIEJIEHHOIO HA PEaJIN3alUI0 CTpaTe-
THH.
8. Crparernueckoe IMIAHUPOBAHUE KaK pa3pabOTKa CUCTEMbI CTPATETMUYECKUX IUIAHOBBIX J10-
KYMEHTOB.
9. [IIporpammMmHO-LIeN€BOE IUIAHUPOBAaHHE KaK (opMa ONEpaTUBHO-CTPATErMUYECKOrO IIaHUPO-
BaHU peanu3aliy CTPAaTETuu.
10. IlonsTHe, BUIBI, TUMBI U UCTOYHUKN KOHKYPEHTHBIX NPEUMYILECTB KoMnaHuu. Kitouesbie
(axTopsl ycnexa, crparerndyeckie cnocoOHOCTH M KOHKYPEHTOCIIOCOOHOCTh KOMITAaHUH.
11. Crparerun KOprnopaTHUBHbIX OpraHU3aluil U 00pa30BaHUI KaK pe3ysbTaT Pa3BUTHUS KOHIIEH-
TpaLuy, UEHTPAIN3ALUHU U CTPYKTYpHU3aLUU OU3HECA U IBOJIOIMH KOPIIOPATHBHBIX CTPYKTYD.
12. Crparerndeckoe ynpaBieHUE U KOHKYPEHTOCTIOCOOHOCTh KOMIIAaHUH.
13. Crparernyeckuii NO3MLIMOHHBIM aHATN3 KOMIIAHUH. BUabI, THIBI U 00IIas XapaKTepUCTUKA
KOHKYPEHTHBIX MO3ULUI.
14. AnroputMm OLIEHKM KOHKYPEHTHOW MO3ULUU KOMIIAHUH B PHIHOYHOM SKOHOMMKE.
15. Crparernueckasi mo3UIMOHHAS OIEHKA KOMIIAHUH.
16. Crparernyeckuii aHaJin3 OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEH 1 BHEIIHEH cpeibl (PUPMBI.
17. OcHOBHBIE CTpaTerMyecKue MO3ULIMNA KOMIIAHUH B 3aBUCUMOCTH OT €€ MOJIOKEHUS Ha PhIH-
Ke.
18. Anroput™m mpoBeAeHHUS KOMILIEKCHOTO CUTYallMOHHOTO aHaju3a BHYTPEHHEW M BHeEIIHEH
cpenbl komnanuu merogom PEST-ananusa.
19. Anroput™m mpoBefeHHUs KOMILJIEKCHOTO CUTYallMOHHOTO aHaju3a BHYTPEHHEW M BHeEIIHEH
cpenbl komnanuu merogom SWOT-ananu3a.
20. Crparernueckoe No3uMOHUPOBAHNE KOMIIAHUHM OTHOCUTEIBHO KU3HEHHBIX LIUKIIOB TOBapa
(Matpuna Aptyp Jluttia). CunbHble U cnadble CTOPOHBI MaTpUIlbl ApTyp JIUTTIL.
21. Crparernueckoe MO3ULIUOHUPOBAHNE KOMIIAHUM OTHOCHUTENIBHO H3HEHHBIX LIUKIOB OTpac-
neii (marpuua Xodepa-Llennena). CunbHble U caadble cTOpoHBI MaTpHibl Xodepa-Illennena.
22. Crpareruyeckuil aHaan3 NepCrHeKTUB PHIHOYHON MO3ULNMU KOMIIAHUU [TOCPEICTBOM MAaTpH-
sl BKT'.
23. Crpareruueckuil aHajiu3 NepCrleKTUB PhIHOYHOW MO3UIUKY KOMIIAHUU MOCPEICTBOM MaTpPHUIL
Mak-Kuncu.
24. TloptdenpHas MaTpulla HaNpaBJIeHHON MOJUTUKHM KoMnaHuu «lllenm» u ee oCHOBHBIE cTpa-
TErn4eCKHEe AIbTEPHATUBBIL.
25. KopnoparuBHbie (6a30BbI€) CTpATETHH KOMIIAHUU.
26. KoHkypeHTHBbIE (1€710BbI€) CTpaTEerny OPraHU3aIIH.
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217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

PosneBble (MHHOBAIIMOHHO-TIOBECHUECKHE) CTPATETUH KOMITAaHUH.
[IpousBoacTBEeHHBIE PYHKINOHAIBHBIE CTPATETUN KOMITAHUH.

®uHaHCOBbIE PYHKIIMOHAIbHBIE CTPATETUH KOMITAHUH.

Crpareruu 3amuThl KOMIIAHUU OT (PMHAHCOBBIX PUCKOB.

HuBecTuimonnble pUHAHCOBbIE (PYHKIIMOHAIBHbBIE CTPATETUH KOMIAHUH.
MapkeTuHToBbIe (PYHKIIMOHAJIBHBIE CTPATETUH KOMITAHUH.

KanpoBble pyHKIMOHATbHBIE CTPATETUH KOMIAHUH.

Crparerndeckoe yrnpapiieHUE KOMIIAaHUEH B pPa3BUBAIOLICICS OTPACTU IKOHOMUKH.
Crparerndeckoe yrnpapjieHUe KOMITAaHUEH B CTAOMIIBHOW OTPACI YKOHOMHUKH.
Crparerndeckoe yrpapieHHE KOMIIAHUEH B COKPAILIAIOIIEUCs] OTPacii SKOHOMHUKH.
ba3oBble cTpaTernu aHTUKPU3UCHOTO YIIPABIEHUSI KOMIIaHUEH.

CTpaTeFI/II/I YHOpaBJICHUA KaUCCTBOM B CUCTEMC MCHC/[PKMCHTA KOMITaHUU.
Crparerndeckoe yrnpapjieHHe KOMITAaHUEH B TJI00ATEHON OTPacid MUPOBOM SKOHOMHUKH.
Crparernueckoe yrpaBieHHE KOMIIAHUEH B peTHOHAIIBHOM SKOHOMHUKE

7.2 OnleHOYHbIe MATEPHAJIBI IJI TPOBEIeHHs MPOMEKYTOYHOM aTTecTAIUN

7.2.1 IlepeyeHb KOMNeTEeHIMI ¢ YKa3aHHeM 3TanoB UX ¢GopMUPOBaHMSA B Npolecce
0CBOEHMHSI 00pa30BaTeJIbHOI MPOrpaMMbl

Otanbl GOpMHUPOBAHUS KOMIIETCHIIMM B TIPOIIECCE OCBOCHUST 00pa30BaTEILHOM MpOTrpaM-

MBI OTIPEACIISIOTCS TMOPSIKOM M3yUEHUS TUCIUIUIMH B COOTBETCTBHH C pabOYNM y4eOHBIM ILTa-
HOM M TIPEJICTABJICHBI B TA0JINIIE:

Kon
- Jtansl popmu-

Kkomme Conep:kanue bop Jucunniaubl, popmu-

TeHIHH POBaHUs KOMIIe-

KOMIMETEeHI[HH pyIoLIHe KOMIETEeHIHIO

(komme- . TeHUHH (KoMIie-

(koMmeTeHIui) . (KOMIeTeHIIUHN)

TeHumii) TeHIM)

1 Teopus opranuzanuu
CIOCOOHOCTH MPOEKTUPOBATH Op-
FaHU3aUHOHHBIC CTPYKTYPBI, 5 VYnpasneHue yenoBeye-
y4acTBOBaTh B pa3paboTKe cTpa- CKIMH pecypcamu
TEruil ynmpaslieHUs YeoBeyec-

OIK-3 | MM pecypcamu OopraHu3anui, 3 Crparernueckuii me-
IUIAHUPOBATh U OCYLIECTBIIATH HeIKMEHT
MEPOIPUATHS, PaCIPEENATh U

N I'ocynapcrBeHHast uTOroO-
JIeNIerupoBaTh MOJTHOMOYHUS C yué-
o . Bas aTTecTanus (3amura
TOM JINYHOW OTBETCTBEHHOCTH 32 3aBepiuaronui .
BBIMMYCKHOM KBalu(uKa-
OCYIIECTBIISIEMBIC MEPOIIPHUATHS .
[IUOHHOM pabOTHI)
BJIQ/ICTh HABBIKAMU CTPATETH- 1 MapxkeTuHr
YeCcKOro aHajmn3a, pa3paboTKu U 2 Crpaternueckuii
OCYIIECTBIICHUS CTPATETUU Opra- MeHeKMEeHT
HHU3alMK, HATPaBJIECHHOW Ha
IK-3 obecrieyeHrne KOHKYPEHTO- 3 MexyHapoHas Topros-
) CIIOCOOHOCTH T
[IpounsBoacTBeHHAs IpaK-
4 THKa I10 MOJTYYEHHIO MPO-
(beccroHaTbHBIX YMEHUHN U
ombITa MPOPECCUOHATHHOU
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Kon
KOMIIe-
TEHINN

Conep:xkanue
KOMIIETEeHIINHU

Jransl popmMu-
poBaHMs KOMIIe-
TeHIUHU (KoMIie-

(koMmme-
TEHIIH)

(koMIeTeHIu i)

TeHIUi)

JAucnunimnabl, popmMu-
pylolye KOMIeTeHIUI0
(koMIIEeTEHI[MH)

JCATCIIBHOCTH

3aBepliaronun

I'ocynapcrBenHast uToro-

Bas arTecTanus (3ammra

BBIITYCKHOW KBaH(puKa-
ITMOHHOM pabOTHI)

IIK-5

CIOCOOHOCTH aHAIM3UPOBATH B3a-
MMOCBSI3U MEXIy (PyHK-
[UOHATIBHBIMH CTPATCTUSIMH KOM- 3
MaHWH C IIEJIbI0 TIOATOTOBKY cOa-
JAHCUPOBAHHBIX YIIPABICHYECKUX
peleHuit

Opranuzanys 1 TEXHUKA
BHEITHEYKOHOMUYECKOU
EeATEIILHOCTH

VY4yeOHas mpakTHKa 1o Mo-
JTYYCHUIO IEPBUYHBIX
npodeccrnoHabHBIX yMe-
HUW U HaBBIKOB

MexnyHapoaHblii
MEHEIPKMEHT

Crparernyeckuii
MEHEeIKMEeHT

3aBepliaronui

['ocynapcTBeHHast UTOTO-

Bas aTTecTanus (3amura

BBITTYCKHOHN KBayTM(PrKa-
IIMOHHOW PabOTHI)

7.2.2 Tloka3aTeJiu OlleHUBAHUS TVIAHUPYEMBbIX Pe3yJbTATOB 00y4eHHs HA Pa3jIny-
HBIX 3Tanax GopMUPOBAHUS KOMIIETEHIIHI

Ioka3zarenu oue- | IlokasaTenu oleHUBAHMS MJIAHUPYEMbIX Pe3yJbTATOB 00yUeHUS HA
HUBaHUS IIAHUPY- Pa3JIMYHBIX 3Tanax ()OPMUPOBAHUS KOMIETEHIHIi
€MbIX pe3yabTaToOB | He nocTHr- Ba3oBblid IToBBIIEHHBIH Boicokuii
o0y4yeHusi HA pa3- | mHyT 6a30-
JIMYHBIX 3Tanax BbIH ypo-
¢popmupoBanus BeHb
KOMIIeTeHIIM I
OIIK-3 (Tperwnii 3Tan)
3Hath (3) — cymi- He 3naer 3HaeT ¢ ommOKaMu, | 3HAET C He- JleMoHCTpUpYET
HOCTb, COJIEPIKaHUE HE UMEIOUIMMHU pe- | OONBIIMMU MO- | TIyOOKHe U
U CTPYKTYpY CTpa- IIAIOIIETO 3HAUEHUS | TPEIIHOCTAMH, YBEpEHHBIE
TETUYECKOTO yIpaB- JUTSL BOCIIPUSITHS] UX | YACTh U3 KOTO- 3HAHUS
JICHHUSL. CMBICJIOBOT'O HaMoJ- | PbIX CIOCOOEH
HEHUS UCIIPABUTH Ca-
MOCTOSITEIHHO
MOCJIe HaBOIsI-
IIMX BOIPOCOB
VYwmerts (3) — uc- He ymeer Yactuunoe cootet- | CoorBeTcTBYeT | BhImonuser
M10JIb30BATh AJIr0- CTBHUE TPEOOBAHUSAM | OCHOBHBIM Tpe- | MOJHOCTBIO
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IToxa3aTenn one-
HUBAHUA IIAHUPY-

Iloka3aTeu OLleHUBAHUS MJIAHNPYEMBIX Pe3yJIbTATOB 00y4eHHs HA
Pa3IM4YHbIX 3Tanax GopMUpPOBAHUA KOMIIETEH NI

€MBbIX pe3yabTaToB | He mocTur- Bba3zoBblii IloBbIlIEHHBIH Bobicokuid
o0y4yeHust Ha pa3- | HyT 6a30-
JIMYHBIX 3Tanax BbIii ypo-
(¢popmupoBanus BEHb
KOMIIeTEeHILIM i
PUTMBI pa3paboOTKH OOBaHUSIM MPaBUIILHO B
U BBIOOpA CTpaTeruu COOTBETCTBUU
OpraHu3aIyy, B TOM CO BCEMH Tpe-
YUCJIe CTpaTeruu OoBaHUSAMU
yIpaBlIeHUs 4eso-
BEUECKUMU PeCyp-
cami.
Bnaners (3) — un- He Bmaneer | Bnanmeer ornenvHbl- | Bnageer ocHoB- | Brnageer HeoO-
CTpyMEHTaMH OLEH- MU HaBbIKaMH HBIMH HaBBIKAMHU | XOJUMBIM apce-
KU pe3yJIbTaTOB pe- HAJIOM HaBBIKOB
anu3aluu crpare- B COOTBETCTBUU
TUH. CO BCEMHU Tpe-
OOBaHUSIMU
IK-3 (BTOpoii 3Tam)
3uath (2) —ocuoB- | He 3Haer 3HaeT ¢ ommOKaMu, | 3HaAET C He- JleMoHCTpUpYET
HBIC AITOPUTMBI HE UMCIOIINMH pe- | OOJIBIIUMHU TO- riryookue u
CTpaTEeruyecKoro IIAIOIIETO 3HAUEHUS | TPEIIHOCTAMH, YBEpEHHBIE
TUTAHUPOBAHUS JUTSL BOCTIPHUSITHSI UX | YaCTh U3 KOTO- 3HaHUS
CMBICJIOBOT'O HaMoJ- | PbIX CIOCOOEH
HEHUS UCIIPABUTH Ca-
MOCTOSITEIHHO
MOCJIe HaBOIsI-
IIMX BOIPOCOB
Ywmers (2) — npume- | He ymeer Yactuunoe cootBet- | CoorBeTcTBYeT | BhImomuser
HATH aHaNu3 (pakTo- CTBHUE TPEOOBAHUSAM | OCHOBHBIM Tpe- | MOJIHOCTBIO
POB, KOHKYPEHTHBII OoBaHUAM MIPABUIILHO B
U OTpaciieBoil aHa- COOTBETCTBUU
3 CO BCEMHU Tpe-
OOBaHUSIMU
Bnanets (2) - He Bmaneer | Bianmeer ornenvHbl- | Bnageer ocHoB- | Brmageer HeoO-

HaBbIKaMU pa3pa-

OOTKH MHCCUH KOM-
IIaHUM, IOCTAHOBKH
LeJIe ¥ 3aa4 opra-

MH HaBbIKaMH

HBIMH HaBbIKaMH

XOIMMEBIM apce-
HaJIOM HAaBBLIKOB
B COOTBETCTBUH
CO BCEMHU Tpe-

HU3ALUU Ha CpeHe- O0oBaHUAMU
CPOYHYIO U J0JIT0-
CPOYHYIO MepCIIeK-
TUBY

IK-5 (4yeTBepTHIii 3TAN)
3Hath (4) — OCHOB- He 3naer 3HaeT OTAEeIbHbIC 3HaeT ocHOBHBIE | JlemoHCTpUpyeT
HBIC TPUCMBEI BLISIB- MPUCMBI BBISIBJICHUSA MPHUCMBI BbISAB- FHY6OKI/I€ u
JICHUS ¥ OLICHKU Y OLICHKH (PaKTOpPOB | JIEHUS U OLEHKU | YBEpEHHbIE
(baxTOpPOB BAMSIHHUSA BIIMSIHUA TIPU MOJie- | (JaKTOPOB BIIMA- | 3HAHUS

IIPH MOJICITUPOBA-
HUU On3HeEC-

JUPOBaHUMU OM3HEC-
MPOIIECCOB B JIOJTO-

HUs ipu Hopmu-
poBaHUU OU3-

42




IToxa3aTenn one-
HUBAHUA IIAHUPY-

Iloka3aTeu OLleHUBAHUS MJIAHNPYEMBIX Pe3yJIbTATOB 00y4eHHs HA
Pa3IM4YHbIX 3Tanax GopMUpPOBAHUA KOMIIETEH NI

€MBbIX pe3yabTaToOB | He mocTur- Bba3zoBblii IloBbIlIEHHBIH Bobicokuid
o0y4eHus1 Ha pa3- HYT 0a30-
JIMYHBIX 3Tanax BbIii ypo-
(¢popmupoBanus BEHb
KOMIIeTEeHILIM i
IIPOLIECCOB B JIOJITO- CPOYHOM MepCIeK- HEC-TIPOLIECCOB B
CPOYHOU MEPCHEK- THBE C OLITNOKaMH, JOJITOCPOYHOMN
THUBE HE UMEIOIIMMHU pe- | MIEPCIEKTUBE C
IAFOIIETO 3HAUCHUSI | HEOOIBITUMU
JUISL BOCIIPUSITHS UX | IOIPEIIHOCTSIMU
CMBICJIOBOT'O HaIlOJI-
HEHHUS
Ymerts (4) — Mmoje- He ymeer Yactuunoe cootBet- | CoorBeTcTBYeT | BhImomuser
JUpOBaTh OU3HEC- CTBHUE TPEOOBAHUSAM | OCHOBHBIM Tpe- | IMOJIHOCTBIO
MPOILIECCHI CTpaTe- OoBaHUAM MPaBUIILHO B
TUYECKOTO PA3BUTHS COOTBETCTBUU
OpraHu3aIu CO BCEMHU Tpe-
OOBaHUSIMU
Bnanets (4) - He Bmanmeer | Bnanmeer ornenvHbl- | Bnageer ocHoB- | Brnageer HeoO-

HaBBIKAMHU HCITOJIb-
30BaHUuA METOO0B
peopranu3aIiu
OM3HEC-TIPOIIECCOB
IIpU CTpaTeruye-
CKOM IJIAHUPOBAHUHA

MH HaBbIKaMH

HBIMH HaBbIKaMH

XOJTUMBIM apce-
HaJIOM HaBBLIKOB
B COOTBETCTBHH
CO BCEMHU Tpe-
OOBaHUSIMU

7.3. TunoBble 3aJaHUA U (MJIM) MATEPHAJIbI J1JIS1 OLleHKH 3HAHUI, YMEHU M HABBIKOB H
(WJIn) oNbITA IEATEIbHOCTH, XapaKTePHU3YHIIUX ITanbl (JOPMUPOBAHNUS KOMIIETEHIM

7.3.1. TunoBble 3aJaHNS U (MJIH) MATEPHUAJBI IJI1 OLIEHKH 3HAHU I

TUIIOBBIE TECTHI JIJ151 ITIPOBEPKU COOPMUPOBAHHOCTU 3HAHUI JIJIS OIIK-3

1. Crparerus opranuzanuu - 3To

a) IeATEeIIbHOCTh OPTaHU3AINK B ONPEACIEHHON CTPATETMUECKOM 30HE X031 CTBOBAHUS
(ompeneeHHOM CerMEHTE PhIHKA);

0) MpaKkTU4YECKOE UCIOIb30BAHUE METO/I0JIOTUHU CTPATErMYECKOT0 YIIPABIICHMS,;

B) T€HEPAJIbHBIN IJIaH IEHCTBUM, ONPEAEIAIOLINI IPUOPUTETHI CTPATETHYECKUX 3a/1ay,

pecypchl U IOCIe10BaTENbHOCTD 111aroB M0

JTOCTH)KCHHIO CTPATETUYECKUX T1ETICH;

r) obecrieueHne BEIpaOOTKHU ACUCTBUN I JOCTHUKECHHSI LIeJIeH OpraHu3aluy U CO3/IaHue
YIIPaBJICHUYECKUX MEXaHU3MOB pPEATM3alMK ATUX JICHCTBUI Yepe3 CUCTEMY IIAHOB.

2. 3apaHee CIUIaHUPOBAHHAS PEAKIMs OpraHu3aluy Ha U3MEHEHUS BHEIIHEN CPEJIbI - 3TO
a) CTpaTernueckoe MmiaHupOBaHUE

0) cTpaTerus

B) CTpaTErMYECKOE YIIPaBICHUE
r) SWOT-ananu3

3. UcTounuk hopMHUpOBaHHS KOHKYPEHTHBIX MPEUMYILIECTB OPraHU3ALIUH - 3TO
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a) MOTEHIINAJ

0) cuenapuii

B) II€JICBbIC YCTAaHOBKHU
') MUCCHSI

4. OnpeneneHue NEPCHEKTUBBI, KOTOPAsk OTKPBIBACTCS TIepe/l OPraHU3aLUeH ¢ TOUKH 3pEHUS
pOCTa, HOPMBI MPUOBIIH, CTAOMIBHOCTH U TEXHOJIOTHH; BBIZICJICHNE HA 3TOH OCHOBE CTpaTernye-
CKHUX 30H XO35IIICTBOBAHMS U CTPATETHUECKUX XO3IHCTBEHHBIX IIECHTPOB - 3TO

a) pazzeneHue Tpyaa

0) 5KOHOMUYHOCTH U 3PPEKTUBHOCTD
B) €IMHCTBO HAIIPABJICHUS

T') BbICJICHUE JOMUHAHTHI Pa3BUTHS

5. Llenn, oTpakaromniyie KOHIETIUIO Pa3BUTUS (GUPMBI U pazpadaThIBAIOIIUECS HA JITUTEIBHYIO
MEPCIEKTUBY — 3TO:

a) CTpaTeru4ecKue

0) oOmmme

B) ciel(pUIECKIe

T') IEPCIIEKTUBHBIE

6. Llenu, pazpabaThiBaeMble B paMKax OOMIMX IeJIel T0 OCHOBHBIM BUAM JIEATEIbHOCTH B KaXk-
JIOM MIPOU3BOJICTBEHHOM OTACTICHUH (PHUPMBI U BBIPAXKAIOIINECS B KOTUYECTBEHHBIX U Kaye-
CTBEHHBIX MOKa3aTeNAX — 3TO:

a) cTpaTern4ecKue
0) oOmume

B) crienupuIecKue
T') IEPCIIEKTUBHBIE

7. O6ecrieunTh YCI0BUS, HEOOXOIUMBIE I Pa3BUTHS TBOPUYECKOTO MOTEHIMaIa pa0OTHUKOB B
TIOBBIIIICHHS YPOBHSI YAOBJICTBOPEHHOCTH B 3aMHTEPECOBAHHOCTHU B padote. K kakoii moacucre-
M€ OTHOCHUTCS JaHHas 11eb?

a) MapkeTuHr

0) HayuHo-uccnenoBatenbckue pa3pad0TKH (HHHOBAIIHH )
B) Ilepconan

r) MeHeKMEeHT

8.3aBoeBath JMIEPCKUE MO3UIIMH 110 BBOIY HOBBIX BUJOB MPOAYKIUH (YCIIyT), UCIIOIb3YS Ha
UCCIICIOBAHMSI U pa3pabOTKU ONpeaeNeHHbINA MPOIEHT T0X0A0B OT 00beMa peanu3anuu (mpo-
nax). K xakoii mojacucrteme OTHOCUTCS JTaHHAS 11€JTb?

a) MapkeTuHr

0) Hayuno-uccnenoBaTenbckre pa3padOTKu (HHHOBAITUH )

B) OUHAHCHI

r) MeHeKMeHT

9.J1ns monenu BKI' xapakTepHbl 4eThIpe BUIa CTpaTeruii: «3Be3nb», « [pyanbie netny, «Jou-

HBIE KOPOBE, «Cobakm». OmnpeaenuTe Kakas CTPaTerusi COOTBETCTBYET IaHHON XapaKTEpUCTH-
Ke: «J{oBOJIbCTBOBATHCS CBOUM IOJIOKEHHUEM, JINOO COKpAIlaTh €ro, MO0 JIUKBUIUPOBATH IaH-
HBII BUJT OM3HECA B CBOEH OpraHU3aIim»

a) «Cobakmny

0) «/loliHbIe KOPOBBD»

B) «TpynHbie netu»

) «3BE31Ib»
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10. Jns mogenu BKI' xapakTepHsl 4eTblpe Buia cTpaTeruii: «3Be3np», « TpyaHsle aetn», «Jlom-
HbIe KOPOBB, «Cobakm». Onpenenure Kakas CTpaTerusi COOTBETCTBYET IaHHOM XapaKTepUCTH-
ke: «Ctaparbcsi COXpaHITh WM YBETUYMBATH JIOJII0 CBOETO OM3HECA HA PHIHKE
a) «Cobakmny
0) «/loliHbIe KOPOBBD»
B) «TpynHbie netu»
) «3BE311bI»
11. B cucreme «1enb - 3amada — QyHKIMs» HAWUBBICIIMA MPUOPUTET UMEET. ..
A. uenb
b. 3amaua
B. ¢pyskmms
[". mpOpPUTETHOCTH OTCYTCTBYET

12. Muccust opranuzaiuu 3To —

A. OCHOBHAs XapaKTEePHUCTHUKA MPOAYKIIUU OU3HECA

b. kauecTBEeHHO BBIpaKEHHAs COBOKYITHOCTh OCHOBHBIX II€JIeH U MTPEANPUHUMATEIIbCKUX HaMe-
peHui

B. KoHIenIus cMbICia CyIIeCTBOBAaHHUS OpraHU3aInu

13. MosienM TOBEeIeHUSI OPTAaHU3AIMY B 1IEJIOM WJIA OTJEIBbHON CTPATErnYECKOM X035iCTBEHHOM
€JMHULbI B TOW UM MHOU PBIHOYHOM CUTYaLlUH

A. 6a3oBas (4acTHas) CTpaTerus

b. dbyHkumoHnanbHas ctparerus

B. dunocodus opranuzarnuun

I'. cTparerndeckasi THHUS OPTaHU3AINH

14. KOMIUIEKC MEPOTIPUSTHI U POTPAMM Pa3BUTHSI OTACIBHBIX (YHKIIMOHATIBHBIX CheEp U MOJI-
pa3aeneHuid opraHu3anuu

A. 6a3oBas (4acTHast) CTpaTerus

b. pyHKIMOHATBHAS CTpATETHS

B. dunocodus opranmzarmm

I'. crparernueckas IMHUS OpTraHU3AIAN

15. uenenonaraHue opraHu3alyy BKIIOYAeT

A. yCTaHOBIJIEHHE OCHOBHBIX 1I€JIEN

b. onpenenenue 6u3Heca, OCHOBHBIX I1€JIEH M KOPIOPaTUBHOM (usocoduu
B. mporieccer pa3paboTKu MUCCHH, LIETICH U CTPATETHH OpPraHUu3aluu

16. muBepcuUIMPOBAHHAS KOMITAHUS — 3TO

A. KOMIIaHMsI, CMEHMBIIAs CBOIO cpepy AeATENbHOCTH

b. koMnanus, MMerOIIas HECKOIBKO OTAEIbHBIX KPYITHBIX HAIIPABJIECHUN 1€ATENbHOCTH, CTpaTe-
TMUYECKUX 30H X031 CTBOBAHUS

B. xoMnanus, pazznensonias CBOI0 AESITENbHOCTb HA Psi/i HAallpaBJICHUN

17. cuuraercs, 4ro GopMyIMpOBKa MUCCHS JOJKHA OTPAXKATh CIEAYIOIINE aCTIeKThI

A. mepcnekTUBBl POCTa MPUOBLIH, IPEUMYLIECTBA MPOIYKIMH U €€ 3HAUUMOCTh JAJIs IOKyTare-
s

b. xommepueckne 1eny oprauu3aluy U MEPCICKTUBEI €€ Pa3BUTHS

B. xpyr yzoBieTBopsieMbIX MOTPEOHOCTEH, XapaKTEPUCTHKA MPOU3BOANMOM MPOIYKIUHU U €€
IIPEUMYIIECTBA, IEPCIIEKTUBBI pocTa Ou3Heca
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18. cTparernyeckas 30Ha xo3siicTBoBaHusA (C3X) 310

A. OCHOBHEIE CI0KHUBIIIHECS BUBI ACATCIILHOCTU MPCANIPUATUA

b. o71iH U3 OCHOBHBIX BHJIOB JACATEIBHOCTH (CETMEHTa PhIHKA) Ha KOTOPBIE TPEATIPHUITHAE HITH
HUMCCT BBIXO/, UJIN MTPCAIIOJIaracTt BBIUTU

B. BUJ AeATENBHOCTH, COOTBETCTBYIOUIHIA CTPATETUU PA3BUTHS MIPEIITPHUITUS

19. Ouenka Ou3Heca U KOMIIAHUU — DTO

A. onieHka 3()()eKTUBHOCTH EATEILHOCTH MPEATIPUATUS

b. onienka s3ppekTHBHOCTH yIIpaBICHYECKOH AESITEILHOCTH HA TIPEANPUITAN
B. orieHKa peIHOYHOW CTOMMOCTH KOMITAHWUHU U Ou3Heca

20. kako# moKasaresb B HauOOJbIIIEH CTENEHH XapakTepu3yeT 3 (PEeKTUBHOCTH IEATETbHOCTH
HPENPUATHS

A. peHTa0eNbHOCTh

b. mpu6ObLIB,

B. Belpyuka

I'. cebecTronmocCTb

21. Ecnu miiaHupyeTcst OCyIECTBICHUE MPOEKTA 32 CUET KPEeAUTa, TO HOPMATUBHBINA CPOK OKY-
MaeMOCTH IPOEKTa —

A. paBeH uiH OOJIbIIE YeM CPOK, Ha KOTOPBIN MPeAoCTaBIseTCs KPEIUT

b. paBeH niu MeHbIIIE YEM CPOK, Ha KOTOPBIN MIPEAOCTABIIACTCS KPEIUT

B. uckmountensHo 0oJible cpoKa, Ha KOTOPBINA MPEIOCTABISAETCS KPEAUT

I'. uCKIIOYNTENBHO MEHBIIIE CPOKA, HA KOTOPBIN MPEeOCTaBISIETCS KPEAUT

J1. MCKITIOUNTENBHO PaBEH HOPMAaTUBHOMY CPOKY OKYIIa€MOCTH MPOEKTa

TUIIOBBIE TECTHI JIJ151 IIPOBEPKU COOPMUPOBAHHOCTU 3HAHUM JIJIA ITK-3

1. s monenu BKI™ xapakTepHbl ueTslpe BUia CTpaTeruil: «3Be3as», « Tpynnble netn», «Jloi-
HbIe KOPOBBIY, «Cobakm». Onpenenure Kakas CTpaTerusi COOTBETCTBYET IaHHOM XapaKTepUCTH-
ke: «JInbo uaTu Ha yBenuyeHue 101 Ou3Heca Ha phIHKE, JTM00 JOBOJILCTBOBATHCS TEM, UTO J0-
CTUTHYTO, JIMOO COKpAIaTh JaHHBIN OU3HEC)

a) «Cobakm»

0) «JloitHBIC KOPOBBD)

B) «Tpyansie netu»

T) «3BE311bI»

2. Jlna monenu BKI' xapakTepHbl yeThIpe BUIa CTpaTeruii: «3Be3nb», « Tpyanbie netn», «/lou-
HBIE KOPOBE, «Cobakm». OmnpeaenuTe Kakas CTPaTerusi COOTBETCTBYET IaHHON XapaKTEpUCTH-
ke: «Craparbcs COXpaHUTh UM YBEIMYUTH JOJI0 CBOETO OM3HECA Ha PHIHKE

a) «Cobakmu»

0) «JloitHBIC KOPOBBD

B) «Tpynnsie netu»

T) «3BE31IbI»

3. Ilo ouepeAHOCTH JOCTUAKEHUS LIEIH ACISATCA HA ...
a) OOJIBIIIME M MaJIbIe
0) KpaTKOCPOYHBIE, TPOMEKYTOUYHBIE U JOJITOCPOUHBIE
B) KOHKYPHUPYIOIIHE, HE3aBUCUMBIC U IOTIOJHUTEIILHBIC
') 5)KOHOMHYECKHE M HEOKOHOMHYECKHUE
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4. Muccus opranu3anuu (BpIOpaTh HEMPABUIHHBIA OTBET)

a) ompejenseT NpUObLIb, KaK CMBICIT CYIIIECTBOBAHMS OPraHU3aluN

0) 3TO mpeaHa3HaYeHHE, CMBICI CYIIECTBOBAHMS OpraHU3alun

B) JIOJDKHA OTPaXKaTh CIEAYIOIINE XapaKTePUCTHKU OPTaHU3AINH: [I€JIeBbIe OPUEHTHUPHI,
chepy nearenbHOCTH GUPMBI, PHITOCODUIO OpraHU3aAIUN

T') BCE OTBETHI HEBEPHBI

5. Crparerndeckas 30Ha X035HCTBOBaHUS — 3TO ...

a) 30Ha HAaUOOJIBIIIETO X035 HCTBEHHOTO PUCKA

B) MIEPCIEKTUBHBIN CETMEHT PhIHKA

T') CECTMEHT OKpY>KaroIieil OM3Hec-Cpeibl, Ha KOTOPBIM OpraHu3aIvs nMeeT (MIH XOYeT MOJy-
YUTb) BBIXOJ

1) cBOOOHAS SKOHOMHUYECKask 30Ha

6. Ctpaterust HanOoJee MpUBIeKaTeIbHAast U (GUPMBI, KOTOPAst AaJIbIlle HE MOKET Pa3BUBATHCS
Ha O/IHOM U3 PHIHKOB C JaHHBIM IIPOJYKTOM B paMKax JaHHOM OTpaciiu

a) KOHIICHTPHPOBAHHOTO POCTA

0) MHTErPUPOBAHHOTO POCTa

B) AMBEPCUUIIMPOBAHHOTO POCTA

') COKpaIleHus

7.Ctparerus, mpeArnoaraomas 0Tka3 oT J0JITOCPOYHOTO B3TJIsL1a Ha OU3HEC B MOJIb3y MaKCHU-
MaJIbHOT'O MOJTyY€HUs JOXO0J0B B KPATKOCPOUHOU MEPCIIEKTUBE — CTPATETHUs .. .

a) pa3BUTHUS IPOJYKTA

0) 0OpaTHOM BEPTUKAIBHOW WHTETPAIIHH

B) «cbopa ypoxas»

') KOHTJIOMEPATHOU JUBEPCUDUKAITIN

1) COKpaILlEHUs PacX010B

8. CTparerndeckas 1ejib KOMIIAHUH, PEATU3YIOICH CTPATETHIO JIUIEPCTBA [0 H3ACPKKAM

a) OoJbIIIast TOJIsl phIHKA

0) 4yBCTBUTENbHBIEC K TOTPEOUTENHCKON IEHHOCTH MOKYIIATEeITN

B) Y3KHI CETMEHT PBIHKA, HA KOTOPOM TTOKYTAaTEIbCKHE PEAIOYTCHHUS 3HAYUTEITBHO OTIIH-
YaroTCsA OT roCHOACTBYIOIIUX HA PBIHKC B ICJIOM

9. ®yHKIMOHANBHBIM OEHYMAPKUHT — 3TO ...

a) U3y4eHHe U3JIeNINH, yCIyT, IPOLECCOB pabOThl OpraHU3alUil, HE SIBIISIOLIMXCS MPSIMBIMU
KOHKYpEHTaMU

0) u3yueHue u3enuil, yciayr, MpoLeccoB paboThl OPraHU3aINi, SABJISIFOIUXCSA IPIMBIMUA KOH-
KypeHTaMU JaHHOU (PUPMBI

B) IPOBEJCHUE HE3aBUCHMOTI'0 OIIPOCA WICHOB I'PYIIIbI SKCIEPTOB

I') OCTaBJICHUE CLICHAPUEB Pa3BUTHSA

10. SWOT-ananu3 — 310 ...
a) QyHKIIMOHATHLHO-CTOMMOCTHOM aHAJIN3
0) METOJT IKCTPATOJISIINHA TSHICHITHIA
B) aHAJIM3 BO3MOXKHOCTEH M yTpO3 BHEIIHEH CPEJibl, CHIIBHBIX U CIIA0BIX CTOPOH OpTraHU3aliH
I') TPYIIIUPOBKA (PaKTOPOB BHEIIHEH cpelibl Ha YEThIpE BUA: MTOJUTHUECKUE, SKOHOMUYE-
CKHE, COIIMOKYJIBTYPHBIE U TEXHUKO-TEXHOJIOTHIECKUE

11. dakTop, OKa3bIBAONINI pelIalolee 3HaueHne Ha POpMUPOBAHUE PA3TUIHBIX BAPHAHTOB
CTpaTerui:
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a) MOCTaBIIUKH

0) KOHKYPEHTBI

B) OCHOBHBIE XapaKTEPUCTUKH MTPOAYKTa, OTPACIU

') TEXHOJIOTHH

1) peanu3yeMble WU jKelaeMble KOHKYPEHTHBIE IPEUMYIIECTBA
€) HOTPeOUTENN U UX IPEATOYTEHUS

12. Pazen cTpaTernyeckoro miaHa, B KOTOPOM pacCMaTPUBAIOTCS BOIIPOCHI INIAHUPOBAHUS Ce-
0ECTOMMOCTH, JOXOA0B, MPUOBLTH, PEHTA0CTLHOCTH | T.]I.

a) 6a3oBasi cTpaTerus

B) CTpaTeTHUYECKUil OPraHN3alMOHHBIN TUTaH

T') CTpAaTEerHYeCKHid IJIaH MPOU3BOJICTBA

1) cTpaTerunyeckuii GMHAHCOBBIN TIJIaH

13. CtpaTternueckue H3MEHEHHUsI ONIPEACIISTFOTCS .. .

a) peaJlbHOI KOHKYpPEHTHO! NO3UIMEN OpraHu3aluu

0) cucTeMoil MOTHBAIIMH TEPCOHATA OPTAaHU3AIUN U UCIIOJIB3yeMOU TEXHOJIOTHEH MPOU3BO/I-
CTBa

B) TOJIbKO BHYTPEHHUMH OCOOEHHOCTAMHU JaHHOW KOHKPETHON OpraHU3alluu

I') XapaKTePUCTUKAMU CYIIECTBYIOIIETO U OYAYIIETro CTPATETHYECKOTO COCTOSTHUS OpraHu3a-
IWW, AMTHAMUYHBIMA U3MEHEHUSIMU BHELIHEN CPEJIb

14. JIBa OCHOBHBIX IpoOIIECcCa peaau3aly cTpaTeruu ( yka3arb 2 OTBETA):
a) MPOBEJICHUE CTPATETUYECKUX U3MEHEHH B OpraHU3aI[uu
0) BBITIOJTHEHUE OCHOBHBIX (DYHKIIUN YIIPABJICHUS peaiu3aiiueii CTpaTeruu
B) OINIEPATHBHOE yNPABICHUE peaIU3aIfei CTpaTeruu
I') CTpaTeruuecKoe yrpaBjieHHe pean3alnueld CTpaTernueckoro miaHa
1) yIpaBJIE€HUE MIEPCOHATIOM

15. Ilpu ocyiiecTBIEHUH CTPATErMYECKUX U3MEHEHUH IIPEAIIOUYTHUTENBHEE ...

a) aIMUHUCTPATUBHBIH, KECTKUN CTUIIb YIPABICHUS

0) mapTUCUIIATUBHBII CTHIIb yIIPaBICHUS

B) KOMOMHALIMS CTUJIEH B 3aBUCUMOCTH OT BaKHOCTH U CYLTHOCTH CTPAaTETHYECKUX U3MEHE-
1505071

I') AEMOKPAaTUYECKUH CTUJIb YIPABICHUS

16. [lna coOmioaeHus TaHHOTO MPHUHIIMIA CTPATErHUYeCKOro IUIAHUPOBAHUS Ha BBICILIEM YPOBHE
yIpaBleHUs] B MUPOBOH MPaKTUKE U3BECTHBI CITydau, KOT/Ia Ha3HA4aloTCs ABa (viu Oosee) mpe-
3UJIEHTA, YTO PE3KO MOBBINIAET IPOU3BOAUTEIBHOCTD MPUHSTHS PEIICHUM Ha BBICIIEM YpPOBHE,
TaK KakK 3aJiep>KKa IPUHATUS pelIeHus Ha 1-2 Helenu MOXKET MPUBECTH K 3a/IepXKKE BBIMOIHE-
HUS [JIJAHOBBIX 3a/IaHUI HA HECKOJIBKO MECSIIEB.

A. IlpuHuun ueneHanpaBieHHOCTH

b. [Ipunniun 060CHOBaHHOCTH

B. IIpuHuyn cBOEBpEMEHHOCTH

I'. ITpyHUIMT KOMITJIEKCHOCTH

M. IIpuHIUI S5KOHOMUYHOCTH (PAIMOHAITBHOCTH )

17. JlaHHBIN NPUHLKI CTPATETMYECKOTO IJIAHUPOBAHUS IMPEAIOIAraeT MCIOIb30BAHUE SKOHO-
MHYECKHX KPHUTEPUEB IPH BHIOOPE IIIAHOBBIX PEIICHUI W3 MHOKECTBA BO3MOXHBIX BAPHAHTOB.
B kauecTBe KpUTEpUEB UCHOIB3YIOTCS PA3IMYHbBIC TIOKA3aTENH B 3aBUCMOCTH OT HAIlpaBJICHHO-
CTH TITAHOBBIX PEUICHU: a) €CIIH TUIAaHOBBIC 33aHUs HAIIPABJICHB! HA MOBBIIICHUE TIATEXKECIIO-
COOHOCTH M (PMHAHCOBOW YCTOHYMBOCTHU MPEANPHUATHUS, UCTIONB3YIOTCS KOA(PPHUIIMEHTHI TUKBU/I-
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HOCTH (001I1eH, OBICTPO, a0COTIOTHOM), MIUTETLHOCTH MOTAIIEHUS KPEAUTOPCKONW U TeOUTOP-
CKOM 3a/10JKeHHOCTEH, KO (UIIMEHTH 000paunBaeMOCTH 00OPOTHBIX CpPeNCTB; 0) eciu obec-
neuynBaeTcs pocT 3PPEKTUBHOCTH UCIOIb30BAaHUS PECYPCOB, KPUTEPHUSIMH CIIyXKaT MOKa3aTeln
peHTabeTbHOCTH MPOAYKIMHU, MPOU3BOJICTBA, AKTHBOB, a TAKXKE IMPOU3BOJUTEIBHOCTH TPYIa,
GboHI00TAAYH U T. TI.

A. TIpyHIIUT TIeeHAIPABICHHOCTH

b. [Ipunniun 060CHOBaHHOCTH

B. IIpuHumn cBOEBpEMEHHOCTH

I'. ITlpyHUIM KOMITJIEKCHOCTH

M. IIpuHIUI S5KOHOMUYHOCTH (PAIMOHAITBHOCTH )

18. [Ipu mmaHupOBaHUU PA3BUTHS MPEANPUATHS HA OCHOBE MHHOBAIIMOHHBIX ITPOEKTOB UCIOJIb-
3yIOTCs TTOKa3aTenu 3 (GEeKTHBHOCTH MHBECTHUIIHMIA B MHHOBAIMH, 8 IMEHHO

A. PenTabenbHOCTh MHBECTHUIINI, CPOK OKYIIAEMOCTH, OOIIHIA WHTETPAIbHBIN MPUBEICHHBIN d(-
dext (NPV) u np.

b. Koapuuument 6p1cTpoii AMKBUAHOCTH, KOIDPUIIMEHT TEKYIIEH JIUKBUIHOCTH, KOAPPHUIIUEHT
a0COJTIOTHOW JIMKBUIHOCTH H JIP.

B. Koa¢dpunmeHnTsr TMKBUTHOCTH U TUIATEKECTIOCOOHOCTH WHBECTUIUI

I'. [IpuObLIb, BEIpYUKa, TPUBEAEHHBIC 3aTPATHI.

19. K 6a30BbIM IpHHIUIIAM TUTAHUPOBAHHUSI, YCTAHOBJICHHBIM (DPAHITY3CKUM YYCHBIM-
skoHoMHCcTOM A. @aitonem HE otHOCcHUTCS

A. yyacTtue KaxxJoro paboTHUKa B IIpoLecce MIIaHUPOBaHUS

b. enuHCTBO MIaHOB

B. HEnpephIBHOCTH MJIAHOB

I'. ruGkocCTh IIaHOB

J1. TOUHOCTH TIJIaHOB

20. KitoueBoi MpUHITUTI TJIAHUPOBaHKS 000CHOBaHHBIN P. Axoddom
A. yyacTtre KaxJaoro paboTHUKA B TIPOIECCE MITaHUPOBAHUS

b. enuHCTBO II1aHOB

B. HEnpepbIBHOCTH TUIAHOB

I'. rubkocTh miIaHoB

JI. TOYHOCTH MJIAHOB

21. JlaHHBIN TPUHIINII TTIAHUPOBAHUS 00ECTICUNBACT CBSI3b, IPEEMCTBEHHOCTD M PETYIISIP-
HYI0 OOHOBIIIEMOCTh UH(OPMALIUU JIO UCTEUEHUS TIAaHOBOTO MEepUo/a.

A. Ipunnun nHGOPMaTUBHOCTH

b. IlpuHIMI KOMIIJIEKCHOCTH

B. IIpuHuyn HenpepbIBHOCTH

I'. IIpyHUMI MApTUCUTIATUBHOTO IUIAHUPOBAHUS

22. ITpuHIMT KOOpMHAIIMY YCTaHABIUBAECT, YTO

A. 1esTeNbHOCTh €IMHUI] OJHOTO YPOBHS, T. €. 10 TOPU3OHTAIH, CIEAYET IJIAHUPOBATh OJTHO-
BPEMEHHO U BO B3aUMOCBSI3HU

b. mnaaupoBaHue, OCyIIECTBIIEMOE HE3aBUCUMO Ha KaXKIOM YPOBHE, HE MOKET OBITh TAKUM Ke
3¢ PeKTUBHBIM, KaK TIJITAHUPOBAHUE BO B3aUMOCBSI3U Ha BCEX YPOBHSX

B. mpucnocobneHne nepBoOHAYATBHBIX IJIAHOB K H3MEHSIONTUMCS YCIOBUSM OCYIIECTBIISICTCS
MyTEM BBEJICHHUS TIJIAHOBBIX PE3€PBOB MO OCHOBHBIM MOKA3aTEIAM

I'. 1100011 1I71aH JOJDKEH OBITH COCTABIIEH C JOCTATOYHO BBEICOKOH CTENEHBIO TOYHOCTH I I0-
CTHIKEHHUS ITOCTABJICHHOM 1IN
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23. IIpuHIIMT UHTErPAllUK YCTAaHABIUBAET, YTO

A. 1esTeNbHOCTh €IUHUI] OJHOTO YPOBHS, T. €. 10 TOPU3OHTAIH, CIEAYET IJIAHUPOBATh OJTHO-
BPEMEHHO U BO B3aWMOCBSI3HU

b. mnaaupoBanue, OCyIIECTBIIEMOE HE3aBUCUMO Ha KaXKIOM YPOBHE, HE MOKET OBITh TAKUM Ke
3¢ PeKTUBHBIM, KaK TIJITAHUPOBAHUE BO B3aUMOCBSI3U Ha BCEX YPOBHSX

B. mpucnocobneHne nepBOHAYATBHBIX IJIAHOB K H3MEHSIONTUMCS YCIOBUSM OCYIIECTBIISICTCS
MyTEM BBEJICHHS TIJIAHOBBIX PE3€PBOB MO OCHOBHBIM MOKA3aTEIAM

I". 1100011 1I71aH JOJDKEH OBITH COCTABIEH C JOCTATOYHO BBEICOKOH CTENEHBIO TOYHOCTH IS JI0-
CTHIKEHHUS ITOCTABJICHHOM 1IN

24. CoyeTaHue MPUHIIMIIOB KOOPAMHAIIMY U MHTETpanuu (popMUPYyeT TaKOW MPUHITUII TIFIAHUPO-
BaHMS KakK

A. IpUHITUTT €TUHCTBA

b. npunuun xonuszma

B. npuHIMNI MapTHCUNIATUBHOTO TIJIAHUPOBAHUS

I'. npuHLIMTT SMEPKEHTHOCTH

E. mpuHuMn 35macTu4HOCTH

25. TlpuHIMT TapTHCUITIATUBHOTO TUTAHUPOBAHKS O3HAYAET

A. nesTeIbHOCTh €AMHUI] OJJHOTO YPOBHS, T. €. 10 TOPU3OHTAIH, CIEAYET IJIAHUPOBATh OJIHO-
BPEMEHHO U BO B3aWMOCBSI3HU

b. mnaanpoBaHue, OCyIIECTBIIEMOE HE3aBUCUMO Ha KaXKIOM YPOBHE, HE MOKET OBITh TAKUM Ke
3¢ PeKTUBHBIM, KaK IIJITAHUPOBAHUE BO B3aUMOCBSI3U Ha BCEX YPOBHSX

B. o3Hauaer npsmyro BOBIEUYEHHOCTH B MPOLIECC MUIAHUPOBAHUS BCEX TEX, KOO OHO HEMOCPEI-
CTBEHHO KacaeTcs.

I'. 1100011 1I1aH JOJDKEH OBITH COCTABIEH C JOCTATOYHO BBEICOKOH CTENEHBIO TOYHOCTH I I0-
CTHIKEHHUS ITOCTABJICHHOM 1IN

TUITOBBIE TECTHI IJ15 ITIPOBEPKU COOPMUPOBAHHOCTU 3HAHUI JIJIA TTK-5

1. IlponoprimoHanbHasi 3aBUCUMOCTD MEXKIY ABYMS IMOKA3aTEISIMHU MIIA UX OOJIBIIINM YUCIIOM,
KOTI'Jla COOTBETCTBYIOILIEMY 3HAUEHHUIO (PaKTOpa OTBEYAET BIIOJIHE ONpEe/IEHHOE 3HAaUeHUE aHa-
JTU3UPYEMOTO TIOKa3aTess — 3TO

A. KOppenAIOoHHas CBSI3b

b. npocreiimas ¢pyHKIMOHATBHAS CBA3D

B. aHanuTnueckas cBs3b

I'. CnoxHnas noruyeckast CBsizb

2. MapKeTHHTOBBI HHCTPYMEHT, TIPEeIHA3HAYCHHBIN JJIs1 BBISBICHHUSI IOJTUTUYECKUX, YKOHOMU-
YECKHX, COIMATBHBIX M TEXHOJIOTHYCCKUX aCTICKTOB BHEIIIHEH CpEebl —

A. SWOT - ananus

b. PEST — ananus

B. marpuna BKT'

I'. TOWS - ananus

3. K dakropom BHemne cpeast HE oTHOCHTCS
A. IOCTaBIIMKH

b. KOHKYpEeHTBI

B. opranusanuoHHas CTpyKTypa

I'. cpencTBa maccoBoi HHGOPMAITIH
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4. 3aKOHOIATENBCTBO; BIMSHUE TOCYAapCcTBa Ha cepy, B KOTOpOor paboTaeT KOMITaHHs; B3aH-
MOOTHOIIIEHUS TOCYAapCTBa U OM3HECa; YpOBEHb OIOPOKPATUU M KOPPYILUH. ... ITO -

A. monmutraeckue GaKkTophI

b. sxoHOMHUecKue (PaKTOPHI

B. conmanbsabie GakTophl

I'. TexnHonmornueckue GaxTopbl

5. duHaHCOBas YCTOWYMBOCTH IOCYIAPCTBA U PHIHKOB, HAa KOTOPHIX pad0OTaeT KOMITAHUS; CTAaBKH
HaJIOT000JI0KEHMSI, JKOHOMUUYECKHUM POCT CTPAaHbl; HHBECTUIIMOHHASL aKTUBHOCTD; MHQIISLINSA;
KOHKYPEHLIHS; 10X0/Ibl HACEJICHUs; pa3BUTHE PBIHKOB. ....3TO —

6. YpoBeHb pa3BUTHUS TEXHOJIOTU; MHHOBAIIMOHHBIE IPOLIECCH; TPAHCIIOPTHAS CETh U JPyTUe
3JIEMEHTH HHQPACTPYKTYPHI; Pa3BUTHE HAYYHO — TEXHOJIOTHUECKOTO MOTEHIHANA. . ...9TO —

A. monutudeckue GakTopbl

b. sxoHoMuueckue paxTopbl

B. conmanbheie hakToph

I'. TexHOoNmornyeckne GakTopsl

7. Hdemorpaduueckas CTpyKTypa HaceJICHHUS; yPOBEHb Pa3BUTHS TPYAOBBIX PECYPCOB; 00pa3o-
BaHME HACENICHHs; CUCTeMa JOMHUHHUPYIOIIUX B OOIIECTBE LIEHHOCTEH; KaueCTBO JKU3HU. . .3TO
A. monmutraeckue GaKkTophI

b. sxoHOMHUEeCcKuE (PaKTOPHI

B. commanbsubie GakTopshl

I'. TexnHonmornueckue GakTopbl

8. B xiaccuueckoii mogenu PEST — ananuza yunTeiBaroTcs

A. Bce (pakTOpBI BHEITHEHN CPeIbl

b. Bce pakTopbI BHYTpeHHEH cpe/bl

B. numib Te GakTophl JaNbHEro OKPYKEHMs, HA KOTOPbIE OpraHu3alys BIUATh HE MOXKET
I'. mumb Te pakTopsl OIMKHETO OKPYKEHHUS, HA KOTOPBIE OpraHU3alys BIUATh HE MOKET
E. nums te ¢pakTopsl BHYTpEHHEH cpelibl, KOTOPbIE MEHSUIUCH B IIPEILIECTBYIOIIEM IOy

9. K daktopam OJIM>KHETO OKPYKEHHUSI OTHOCATCS —

A. CounanbHble, 3KOHOMUYECKHE, TOJTUTHYECKHE, TEXHOIOTHYECKHE (haKTOPHI

b. KOHKYpeHTBI, TOCTaBIINKH, KIIMEHTHI, PETHOHAIbHASL 1 MECTHAS BJIAcTh

B. Crpykrypa, nenu, 3a1a4u, TEXHOJIOTHUS, [IEPCOHAT, PECYPCHI, KYJIbTypa OpraHU3aluu

10. K ¢pakropam nanbHEro okpy>ke€HHsI OTHOCSTCS —

A. CounanbHble, 3KOHOMUYECKHE, TOJTUTHYECKHE, TEXHOIOTHYECKHE (PAaKTOPBI

b. KoHKypeHTBI, TOCTaBIIMKH, KJIINEHTHI, PETUOHAJIbHAS U MECTHAS BJIAacThb

B. Crpyxkrypa, nenu, 3ai1aun, TEXHOJIOT U, IIEPCOHAI, PECYPCHI, KyJIbTypa OpraHU3aIlH

11. K BHyTpeHHE# cpeie OTHOCITCS

A. CounanbHble, 3KOHOMUYECKHE, TTOJTUTHYECKHE, TEXHOIOTHYECKHE (PaKTOPBI

b. KoHKypeHTbI, TOCTaBIIMKH, KIIUEHTHI, pErHOHANIbHAsI U MECTHAsI BIIaCTh

B. Crpyxkrypa, nenu, 3a1a4u, TEXHOJIOTHUS, [IEPCOHAT, PECYPCHI, KYJIbTypa OpraHU3aluu

12. Ctpateruto cokpaiieHusi OpraHu3anus JoJKHA MPEanoaaraTh Mo Mmoo
A.CHUB

b.Cny

B. CJl1Y

I'.CJIB
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13. s momenu BKI™ xapakTepHbI UeThIpe BUIA CTpAaTeruil: «3Be3bD», « TEMHBIE JIOMIA KW,
«Jlotinbie KOpoBB», «Cobakuy. OnpeaenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOM XapaKTe-
puctuke: HanpapneHus A1eITeIbHOCTH WIH TOBApPhl ¢ HU3KUMHU TEMITAMU POCTa B OOJIBIION J0-
JIel ppIHKa. DTUM yCTOMYUBBIM IipeycrieBatronuM COb st ynepkaHust uX 10 phIHKA TPeOy-
€TCsl MEHbIIIe UHBECTULINM. [Ipr 3TOM OHM NPUHOCAT BBICOKUH JOXOJ, KOTOPBI KOMITAHUS UC-
MOJIb3YET JJIS OIJIAThl CBOMX CUETOB M JUIs mojaepxkanus apyrux COb, Tpedyronux HHBECTHPO-
BaHMUSL.

A. «3Bé305I»

b. «TéMmHBIE nomagKu

B. «/loliHble KOPOBBI»

I'. «Cobakuy»

14. Ins monenu BKI" xapaktepHbl ueTbipe BUia cTpaTeruii: «3Be3ab», « TEMHBIE JIOMIAIKN,
«Jlotinbie KOpoBB», «Cobakuy. OnpeaenuTe Kakas CTpaTerusi COOTBETCTBYET JaHHOM XapaKTe-
pUCTHKE: DIEeMEHTHI OM3HECa, UMEIOIIHE HEOOIBIIYIO JOII0 OBICTPOPACTYIIHUX PHIHKOB. OHU
TpeOyI0T O0IBIIOT0 KOJMYECTBA CPENICTB AaKe JJIs MOAJIEP>KaHUs CBOCH JTOJIU pbIHKA, HE TOBOPS
yke 00 ee YBeITMUCHHH.

A. «3Bé305I»

b. «TéMmHEBIE nomagKuy

B. «/loliHbIe KOPOBBI»

I'. «Cobaku»

15. lna mogenu BKI™ xapakTepHbl 4eThipe BUAA CTpaTeruil: «3Be3aphy, « TEMHbIE TOMIaAKNY,
«Jlotinbie KOpoBb», «Cobakuy. OnpeaenuTe Kakas CTpaTerusl COOTBETCTBYET JaHHOM XapaKTe-
pucTuKe: BBICTpO pa3BUBArOIIMECS HAMIPABICHUS ACSITEILHOCTH, TOBAPHI, UMEIOIIUE OOBIITYIO
J0J110 pbiHKa. OHU TPEOYIOT OOBIYHO MOIIHOT'O MHBECTHUPOBAHUS JIJISl TIOIJIEP>KAHUS CBOETO PO-
cta. Co BpeMeHEM UX POCT 3aMeJIJISETC.

A. «3Bé305I»

b. «TémHBIE nomagKuy

B. «/loliHbIe KOPOBBI»

I'. «CobOaku»

16. lna mogenu BKI™ xapakTepHbl 4eTbipe BUAA CTpaTeruil: «3Be3ph», « TEMHbIE TOMIaAKNy,
«Jlotinbie KOpoBB», «Cobakuy. OnpeaenuTe Kakas CTpaTerusl COOTBETCTBYET JaHHOM XapaKTe-
puctuke: HanpapneHus 1eITeTbHOCTUA U TOBAPBI C HU3KOH CKOPOCTHIO pOCTa U HEOOJBIIIOH J10-
neit ppiaka. OHM MOTYT MPUHOCUTH JOCTATOYHBINA JOXO JIJISl TTOAIeP KaHUs caMuX ce0s1, HO He
o0eImaroT cTaTh 00Jee Cephe3HBIMU HCTOYHUKAMH JJOXO/IA.

A. «3Bé305I»

b. «TémHBIE nomagKu

B. «/loliHbIe KOPOBBI»

I'. «CobOaku»

17. « 3Be3ab» - 3Ta COb XapakTepusyercs ObICTPO Pa3BUBAIOIMMCS HAIIPABICHUS JeSITEIbHO-
CTH, 3TO TOBaphl, UMEIOIME OOJIBIIYIO A0M0 PbIHKA. OHU TPeOyIOT 0OBIYHO MOILITHOI'O UHBECTHU-
poBaHMs 1S NoJAEpkKaHUsl cBoero pocTta. Co BpeEMEHEM UX POCT 3aMEUISIETCSI, U OHM IIPEBpPa-
IIAIOTCA B «.enveneennen.

A. «TéMHLIX JOLIAIOK)

b. «JloitHBIX KOPOBY

B. «Cobax»

18. Marpuiia BeKTopa 3KOHOMHUYECKOI'O Pa3BUTHUS IPEAIPUSITHS MIPEAIIONAraeT —
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A. AHann3 CTaTUCTUYECKUX JaHHBIX

b. Ananus TeMnoB pocTa U 0JIU PbIHKA

B. AHanu3 cpaBHUTEIBHON MPUBJIEKATEIILHOCTH PhIHKA M KOHKYPEHTOCIIOCOOHOCTH
I'. AHanu3 )KU3HEHHOT O [UKJIa OTpACIIn U OTHOCUTCIIbHOT'O IMOJIOKCHHUA HAa PBIHKE
J1. Ananu3 cTpaTernyeckux MepcreKkTHB pa3BUTHS OU3HECA

E. AHanu3 cTpareruy 1o OTHOLIEHUIO K PhIHKAM U IPOAYKTaM

19. Marpuna Iloprepa (19T KOHKYPEHTHBIX CHJI) PEANOIaraeT —

A. AHann3 CTaTUCTUYECKUX JaHHBIX

b. Ananu3 TemMnoB pocTta u J0JU pbIHKA

B. AHanu3 cpaBHUTEIBHON MPUBJIEKATEILHOCTH PhIHKA M KOHKYPEHTOCITIOCOOHOCTH
I'. Ananu3 )XM3HEHHOTO LIUKJIA OTPACIId U OTHOCUTEIBLHOIO MOJIOKEHHUS Ha PhIHKE
J. Ananu3 cTpaternueckux MepcreKkTHB pa3BUTHS OU3HECa

E. Ananu3 cTpareruu mo OTHOIIEHUIO K PhIHKAM U MIPOIyKTaM

20. Marpuna Aucodda npeamnonaraer

A. AHann3 CTaTUCTUYECKUX JaHHBIX

b. Ananu3 TemMnoB pocTta u A0JU pPbIHKA

B. AHanu3 cpaBHUTEIBHON MPUBJIEKATEIILHOCTH PhIHKA M KOHKYPEHTOCITIOCOOHOCTH
I'. Ananu3 )KM3HEHHOTO LIUKJIA OTPACIId U OTHOCUTEIBLHOIO MOJIOKEHHUS Ha PhIHKE
J1. Ananu3 cTpaTernyecKkux MepcreKkTHB pa3BUTHS OU3HECa

E. Ananu3 cTpareruu o OTHOIIEHUIO K PhIHKAM U IPOIyKTaM

21. Marpuna BCG npenmnosnaraer

A. AHann3 CTaTUCTUYECKUX JaHHBIX

b. Ananu3 TemMnoB pocTta u J0JU pbIHKa

B. AHanu3 cpaBHUTEIBHON MPUBJIEKATEIILHOCTH PhIHKA M KOHKYPEHTOCIIOCOOHOCTH
I'. Ananu3 )XM3HEHHOTO LIUKJIA OTPACIId U OTHOCUTEIBLHOIO MOJIOKEHHUS Ha PhIHKE
J1. Ananu3 cTpaTernyeckux MepcreKkTHB pa3BUTHS OU3HECA

E. Ananu3 cTpareruu 1o OTHOIIEHUIO K PhIHKAM U IPOIyKTaM

22. Marpuna GE npennosnaraer

A. AHannu3 CTaTUCTUYECKUX JaHHBIX

b. Ananu3 TemMnoB pocTta u J0JU pbIHKA

B. AHanu3 cpaBHUTEIBHON MPUBIIEKATEIILHOCTH PhIHKA M KOHKYPEHTOCITIOCOOHOCTH
I'. Ananu3 )KM3HEHHOTO LIUKJIA OTPACIId U OTHOCUTEIBLHOIO MOJIOKEHHUS Ha PhIHKE
J1. Ananu3 cTpaternyeckux MepcreKkTHB pa3BUTHS OU3HECa

E. Ananu3 cTpareruu o OTHOIIEHUIO K PhIHKAaM U MIPOyKTaM

7.3.2. Tunosble 3a1aHus U (MJIN) MATEPUAJIBI VISI OLEHKH YMeHUil

TUIIOBBIE 3AJAHMA IJIS1 [IPOBEPKU YPOBHSA COOPMUPOBAHHOCTU YME-
HUU 111 KOMITIETEHLIMUA OIIK-3

1. dupma HaXOJUTHCA B YCIOBUSAX CIajia Cpoca Ha MPOAYKLHUIO U YyTpo3bl OaHKpoTCTBa. B
pe3ynbTare CTpaTeruyeckoro aHajiu3a Ha IUIAHUPYEeMbIH mepuon 3 roja ObuIH chOPMUPOBAHBI
YeThIpe CTpaTeruu, TpeOyomue KpymHbIX MHBECTHIINNA. PupMa MOKET HHBECTUPOBAThH TOJBKO B
OlIHy U3 HHUX. B pe3ynpTare u3ydeHUs CTpaTeruil U pPHIHOYHOTO OKPYKEHHsI ObUIM MOJTYYEHBI
CJICAYIOUINE TaHHBIE, XapaKTEPHU3YIOIIHE CBsI3b NPUOBUIM CO CTPATETHEeH U YCIOBUSIMH BHELTHEH
CpEJIbL:

| Crtparerusi 6u3Heca | S1 (yxox ocHOB- \ S2 (u3meHeHHe MO- | S3 (mpuxoa HOBBIX \
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HOI'0 KOHKYPEHTa TpeOHocTei) KOHKYPEHTOB)
¢ PHIHKA)
V1 npuodperenue u 3a-
NMYCK HOBBIX TE€XHOJIOTHI 160 -90 145
V2 peopranmsanus
CTPYKTYPHbI yIIpaBjaeHHs 400 -370 110
U CcO3/1aHNe HOBOI Ou3Hec-
eIMHHIIbI
V3 BbIIyCK HOBOIO NPO-
AYKTA 220 190 -170
V4 peopranmnszauus ceTu
cObITa 380 -120 85

BriOpatb cTpaTeruto Ha ocHOBe kpuTepusi Banbaa

A) ctparerus V1
b) cTparerus V2
B) crparerus V3
I') ctparerus V4

2. dupma HaAXOTUTHCS B YCIOBHSX CIajia CIpoca Ha MPOAYKIUIO U YIpo3bl OaHKpOTCTBa. B pe-
3yJlbTaTe CTPATErHYECKOro aHaIM3a Ha IUIAaHUpyeMblid nepruoa 3 roaa 6butu chOpMUPOBAHBI Ye-
TBIpE CTpaTeruu, TpeOyomue KPYIMHBIX UHBECTUIMH. PupMa MOKET MHBECTUPOBATH TOJBKO B
OJIHy U3 HHUX. B pe3ynpTare u3ydeHHs CTpaTeruil ¥ PHIHOYHOTO OKPYKEHHs ObUIM MOJTYYEHBI
CJICAYIOUINE TaHHBIC, XapaKTePHU3YIOIIHE CBSI3b MPUOBUIM CO CTpATETHEeH U YCIOBUSIMH BHELTHEH

CpPEIBI:

Crparterus Ou3Heca

S1 (yxox oCHOB-

S2 (u3MeHeHHeE T0-

S3 (mpuxox HOBBIX

HOI'0 KOHKYPEHTa TpeOHoCcTei) KOHKYPEHTOB)
¢ PHIHKA)
V1 npuodperenue u 3a-
NMYCK HOBBIX TE€XHOJIOTHI 160 -90 145
V2 peopranmnsanus
CTPYKTYPHbI yIIpaBjieHHs 400 -370 110
U CcO3/1aHHNe HOBOI Ou3Hec-
eIMHHIIbI
V3 BbIIyCK HOBOIO IPO-
AYKTA 220 190 -170
V4 peopranmnszauus ceTu
cObITa 380 -120 85

Br1Opathb cTpaTeruio Ha OCHOBE KpUTEPUsi MUHUMHU3ALUHN PUCKA ITOTEPh MPHUOBLTH

A) ctparerus V1
b) cTparerus V2
B) crparerus V3
I') ctparerus V4

3. ®upma HaxXOAUTHCSA B YCIOBHAX CIIaJa CIIpOca Ha MPOJIYKIMIO U yIpo3bl OaHKpoTcTBa. B pe-
3yJlbTaTe CTPATErHYECKOro aHaIM3a Ha IUIaHUpyeMbIid nepruoa 3 roaa 6butu chOpMUPOBAHBI Ye-
TBIpE CTpaTeruu, TpeOyroIue KPYMHBIX UHBECTUIMH. PupMa MOKET MHBECTUPOBATH TOJBKO B
ONIHy U3 HHUX. B pe3ynpTare u3ydeHHs CTpaTeruil U pPHIHOYHOTO OKPYKEHHsI ObUIM MOTY4YEHBI
CJICAYIOUINE TaHHBIE, XapaKTePHU3YIOIIHE CBsI3b NPUOBUIM CO CTpATETHEeH U YCIOBUSMH BHELTHEH

CpPEIIBI:
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Crparterusi Ou3Heca S1(yxox ocHOB- S2 (u3meHenue mo- | S3 (MPUX0 HOBBIX

HOI'0 KOHKYpPEHTa TpeOHocTei) KOHKYPEHTOB)
¢ PHIHKA)

V1 npuoOperenue u 3a-

MYCK HOBBIX T€XHOJIOT U 160 -90 145

V2 peopranuzanus

CTPYKTYPHI YIPaBJIeHHUs 400 -370 110

U CO3/1aHHe HOBOI Ou3-

Hec-eIMHHIbI

V3 BbIIyCK HOBOTO NPO-

AYKTa 220 190 -170

V4 peopranuszaums ceTu

cObITa 380 -120 85

BriOpatb cTpaTeruto Ha ocHOBe KpuTepus [ ypBura:

A) mpu MHUHHMMHU3ALUM PUCKA HYKHO OPUEHTHPOBATHCS HA CTPATErHi0 V2, MpH BO3MOXKHOCTH
pHUCKa MOXKHO BBIOpaTh cTpaTeruio V3.

b) npu MuHMMM3aLMN pUCKa HY>KHO OPUEHTHPOBATHCSI HA CTPATErHI0 HYKHO OPHUEHTUPOBATHCS
Ha cTpareruio V1, mpu BO3MOXKXHOCTH PHCKa MOKHO BBIOPATh cTpaTeruio V4.

B) npu MuHMMH3aLuu prcKa HY>KHO OPUMEHTHPOBATHCS HA CTPATErHIO HY’KHO OPHUEHTUPOBATHCS
Ha cTpareruio V3, npu BO3MOXXHOCTH PHCKa MOKHO BBIOpaTh cTpareruio V1.

') npy MUHMMM3ALUK PUCKA HY>)KHO OPUEHTHPOBATHCSI HA CTPATErHI0 HYKHO OPHUEHTUPOBATHCS
Ha cTpareruto V4, npu BO3MOXHOCTH PUCKOB BBIOpaTh cTpaTteruio V2.

THUITIOBBIE 3AJAHWSA UL IIPOBEPKYM YPOBHA COOPMUPOBAHHOCTU YME-
HUU J11 KOMIIETEHIIMU T1K-3

1. OueHUTH OTPACIEBYI0 KOHKYPEHTOCTIOCOOHOCTh KOMITAHUH TI0 METOJIUKE pacuéTa MHTErpajib-
"Horo KoVY

KuarwueBble pak- Kosdpuument Komnanus Konkypenr 1 | Konkypenr 2
TOpHI 3¢ PeKTUB- NMPHOPUTETA

HOCTH Pa3BUTHS Koy

Poct npudbL1n 0,2 B &) 7
YpoBeHb KayecTBa

NPOAYKIIHHA 0,2 3 4 7
Cuuikenmne ceoe- 0,25 3 7 2
CTOUMOCTH

MapkeTHHT 0,35 6 3 4

A) Kommanwust uMeeT camblii BRICOKHI YPOBEHb KOHKYPEHTOCITIOCOOHOCTH

b) Komnanus onepexaeT 1o KOHKYPEHTOCITOCOOHOCTH KOHKYpEHTa 1, HO OTCTa€T OT KOHKY-
peHTa 2

B) Kommanust umeeT camblii HU3KHI YPOBEHb KOHKYPEHTOCTIOCOOHOCTH 1

I') Komnanus onepexaer Mo KOHKYPEHTOCIIOCOOHOCTH KOHKYpPEHTa 2, HO OTCTAET OT KOHKY-
penra 1

2. OnpeaenuTh MOJHBIN YKOHOMUYECKUN pe3ysbTaT MPOeKTa, eciii 001as NpuoblIb COCTABIISET

16000 y.e., oxxugaemasi JOMOJIHUTENbHAS MPUOBLUIL OT penHBecTupoBanus - 4000 y.e., u3MeHe-
HUEe cTtouMocTH Ou3Heca - 4500 y.e., morpedHOCTH B MHBecTUIIMSX - 12000 y.e.
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A) 12500 y.e.

b) 12000 y.e.

B) 9000 y.e.

I') 17000 y.e.
3. OnpenenuTs OTAaUy WHBECTUIIMHA B IIPOIIEHTAX, eciu obmias mpuosls 17000 y.e., oxxugaemas
JIOTIOJTHUTEIbHAS PUObUTE OT penHBecTupoBanus - 3000 y.e.. U3BMEHEeHHe CTOMMOCTH Ou3Heca -
3000 y.e., motpedbHocTr B nHBecTHIMAX - 11000 y.e.

A) 104,17

b) 72,03

B) 109,09

91,19

4. OnpenenuTh HOPMY TPHUOBLIN B MPOIEHTaX, eciu obmas mpuodsuis 12000 y.e., oxxumaeMas
JIOTIOJTHUTENIbHAS PUObUTH OT penHBecTUpoBanus - 6000 y.e., ”3BMEHEeHHe CTOMMOCTH Ou3Heca -
3500 y.e., moTpebHOCTH B HHBECTHIUAX - 12500y.e.

A) 166,67

b) 181,82

B) 93,27

') 144,00
5. Ha ocHoBe pacuéra monHoro 3xoHOMudeckoro pesynsrata ([19P), mpoekra, BEIOpaTh Hanbo-
nee 3GpHEeKTUBHYIO CTPATETHIO

(By.e.)

\ Crparerus 1 \ Crparterus 2 \ Crparterus 3
O6mas npudbLIbL 16000 17000 12000
OxugaeMasi 1ONOJHU-
TeJibHasi NPUOBLLIL OT 4000 3000 6000
peHMHBECTHPOBAHHS
MN3meHeHHe CTOMMOCTH 4500 3000 3500
On3Heca
IloTpedHOCTH B HHBE- 12000 11000 12500
CTHIHAX

A) crparerus 1
b) cTtparerus 2
B) crparerus 3

6.BBISIBUTH KOHKYPEHTHBIE BO3MOXHOCTH TYP(HUPMBI IO OTHOLIEHUIO K KOHKYPEHTaM Ha oc-
HOBE OLIEHKH uHTerpajibHoro KOy

Koy Koapdunuuenr Typpupma | Konkypent 1 | KonkypeHt 2
NPUOPUTETHOCTH

Bricokoe KauecTBO 8 6

NMpeIocTaBasieMbIX 0,3 7

yeayr

HapesxkHocTh M cTa-

OMIBHOCTH PUHU- 0,2 6 8 7

Marouieil CTOPOHbI

Hapgexuas arenr- 0,2 9 7 6

cKasl ceTh

IIpecTu:k TOprosoii 0,1 9 9 8

MapKHu

Hanaxennas rex- 0,2 10 6 7

HOJIOTHSI MPOAAK
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A) KOMIaHMs UMEET AOCTATOYHO XOPOIINE KOHKYPEHTHBIE BO3MOKHOCTH U MOKET CIIOKOHHO
KOHKYpPUPOBATh MO KAUECTBY U HAJIEKHOCTH Ha PbIHKE

b) xomnaHus uMeeT miIoxue KOHKYPEHTHbIE BO3MOKHOCTH U IIPOUTPHIBAET 000MM KOHKYpPEHTaM
B) xomnanust uMeeT cpeiHIE KOHKYPEHTHBIE BO3MOKHOCTH U MOKET KOHKYPUPOBATh C KOHKY-
pEHTOM 1, IpourpsiBasi KOHKYPEHTY 2

I') xomnanust uMeeT cpelHNEe KOHKYPEHTHbIE BO3MOKHOCTH U MOKET KOHKYPHUPOBATh C KOHKY-
PEHTOM 2, IPOUTPHIBAsi KOHKYPEHTY |

7.0npenenuTh peHTadeIbHOCTh MHBECTUIINM, €CITH MPHUOBLTH cocTaiisieT 270 MiH. py0., a cymma
BCeX akTHBOB 250 MIH. pyo0.
A) 20 miH. Pyo0.
B) 92%
B) 0.8
I') 108%
3agaua 1.
Onpenenuth BEIMYUHY KPUTHUECKOTO MYTH, a TaK K€ paHHEe HA4ajo M MO3JHee Havajo

o \> DR
$ Qq@/ e

3agaua 2.
OmnpenenuTs HanOoJIEE BHITOAHBIN BAPHAHT CTPATETHH, €CIIA U3BECTHO, YTO
Crparerus | - 3aTpatsl coctaBistoT 160 MiH. pyOuielt, yncras npuObUIb COCTABUT 32 MIIH. pyO-
neu
Crparerus 2 - 3atpatsl coctaBistoT 200 muH. Py6neit, uncras npudsuis - 60 miH. PyOreid.

2 4

3agaua 3.
OmnpenenuTs CTOUT JIM OPTaHU3ALUH IPUMEHATH CTPATETUIO CBA3aHHYIO ¢ MOJEpHHU3anueil 000-
pPYIOBaHUs, €CIM - OTPACiieBOW HOpMATUBHBIM K03 duuueHT cocrasiser 0,15. CebecTonMOCTb
T0JIOBOTO 00bEMa BBIMMYCKa MPOAYKIIMH J0 MOAEpHH3aluu coctasisiia 40 miH. py0., mocie - 38
MIIH. pyOueit. JlonomHUTeNbHbIE KallUTalbHbIC BIOKEHHS cOCTaBAT - 15 muH. Pybneit. O6ocHo-
BaTh PEIICHHE.

TUIIOBBIE 3AJAHMA IS IIPOBEPKU YPOBHS COOPMUPOBAHHOCTH
YMEHUU JJIAA KOMIIETEHIIMU [1K-5

1.B ciydae npOMBILIIIEHHOTO TPEANPUATHS, KOTJ]a HEKOTOpasi CTPYKTYpHAsl €IMHUIIA BHITOTHSIET
MTOJTHBIN ITUKJI TIPOU3BOJICTBA U TIPOJIAXKH HEKOTOPOTO TOBApa: OT 3aKYMKHU CHIPbhs 10 pean3aliuu
TOTOBOTO MPOAYKTA K yIPaBICHUIO OU3HEC-TIPOIIeCCaMH IPUMEHSETCS

A. OyHKIIMOHAIBHBIN TTOIXO0/T

b. nponeccHsIi moaxox

B. necTpyKTUBHBIN MOAXOM

I'. Bce BhILIETIEPEUNCIICHHBIE MTOIXOIbI
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2. ONIPEICNIUTh TOYKY 0€3yOBITOYHOCTH KOMIIAHUH, €CITH TTOCTOSTHHBIC 3aTpaThl cocTaBuiau 20550
y.e., BaoBas mpuObLIb 26550 y.e., a 7oxo1 oT npoaax — 58500y.e.

A. 45284 y.e.

b. 6000 y.e.

B. 724 wr.

I'. 253 .

3. Kakoe Konu4ecTBO MPOAYKIMU JJOIHKHO OBITh peaan30BaHo, yTo Obl (hupma Oblia 6e3yObITou-
HOH, eciii nocTosiHHbIe 3aTpathl 20550 y.e. ornyckHas neHa 130 y.e., ynelbHbIE NTEpEMEHHBIE
3arpaTtel — 71 y.e.

A. 724 mr.

b. 253 wr.

B. 348 mt

I'. 102 wr

4. HacKkoJbKO HA/0 YBEJIMYHUThH BBIPYUKY OT MPOJAX, €CIH 3allJIaHUPOBaHHYIO0 mpuObUTs B 6000
y.e. xoTAT yBennuuTh Ha 4000 y.e. 3ammanupoBanHas Beipydyka 58500y., MOCTOSHHBIE 3aTPAThI
20550 y.e., peHTabenbHOCTH poaax — 45, 38%

A .26550y.e.

b. 8820 y.e.

B. 37450 y.e.

I'. 32730 y.e.

5. Ha CKOJIbKO MPOLIEHTOB MPOAAXH MOTYT OBITh HUXKE 0XKHUIAEMOro 00bEMa Mpoaax ,4To Obl
KOMITaHHS OCTaBajgach PEHTAOCIBHOM, €CIIU 1IeJIeBO 00BEM mpoaak coctasiser 450 mT, a 00b-
&M 0e3yOBITOUHBIX MpoJaxk cocTanisgeT 340 mT.

A.50,31%

b. 12,27%

B. 17,33%

I'. 22,59%

6. IpeAnpusITHe UMEET BO3MOKHOCTh moMecTuTh 900 Thic. py0. B MporpamMmy KamHuTaJIOBIOXKe-
HUW CO CPOKOM Ha Tpu roja. JIeHeKHbIe OCTYIICHUsI cocTaBsT: 1-b1id Tog — 270 ThIC. pYO.; 2-
oif rox — 900 TeIC. py6. 3-mit Tog 360 ThIC. py6. CTaBka nmporeHTa — 10%. SIBnsercs mu qaHHBINA
POeKT 3P HEKTUBHBIM?

A.—na

b.- Her

B. — HETOCTaTOYHO NAHHBIX AJIS TOTO YTO OBI CACNATH BHIBOJT

7.Ha mpennpusiTuu OCyIIECTBISETCS PEKOHCTPYKIUS U TEXHUYECKOE MEPEBOOPYKEHUH MPOU3-
BojcTBa. CyMMa KamMTaJIOBIOXKEHUH cocTaBisgeT 7 MiH. py0. CpenHeronoBas BeIMYUHA Je-
HEXHBIX MOCTYTUIeHUH cocTaBuT -2480000 py6. Onpeaenutsh CpoKk OKyImaeMOCTH.

A. 35

b. 2,82

B. 1,2

.43

8.Ilpenmpusitue npousBoauT B roa 10 gaunsix goMoB. Ha c6opky omnoro qoma yxoaut 1000 kr.
reo3zeit. ['Bo3mu nokymatot no nexe 120 py6. 3a xr. [peanpustue Moxer mpuoOpecTH CTaHOK
JUIsT TIPOM3BOJICTBA TBO3J€M MO IleHe S5 MIH. py0. AMopTH3ainus CTaHKa COCTaBHUT
10 %.CTouMOCTb CBHIpBS ISl TPOU3BOACTBA 1 Kr. rBo3zei coctaBuT 20 py0. 3apaboTHas miara
pabouux mis npousBoactBa — 30 py06. 3a 1 kr. CTOUT U MPEANPUATHIO TTOKYaTh CTAHOK WJIH
Jy4lIe IpoaoJIKaTh 3aKyNaTh TBO3/M.
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A. BBITOJTHEE KYIIUTh CTAaHOK
b. BeIroHEE TPHOOPETATH TBO3MM.
B. HeT pa3HHUILbI.

9. CoBokyIHBIE MTOCTOSTHHBIEC 3aTpaThl opranu3anuu — 3000 py6., o0séM mpoussoacta 500 e.
usnenwid. [Tpu 06bpéMe pousBozcTBa B 400 e1. u3enuii MOCTOSHHBIC 3aTPAThl COCTABST

A. 2000 py6. B cymme

B. 3000 py6. B cymme

B. 7,5 py0. Ha equHUITY

I'. BepHbI 2-0# U 3-Uii OTBETHI

JI. H1 OIMH OTBET HE BEpPEH

10. Yemy OyneT paBeH KpUTHUUECKHI OOBEM, €CIIM IIeHa peann3aiuu -16 py0. mepeMeHHbIe 3a-
TpaThl HA eqUHHILY npoaykuuu 10 py6., mocTostHHBIE 3aTpaThl 3a iepuoa 120 py6uieit.

A. 50 equHuI

b. 100 equnuig

B. 20 equuum.

I'. Hu oguH OTBET HE BEpEH

3amaua 1.
NMmeroTcst JaHHBIE O JIBYX NMPOEKTaX KaNmUTAIbHBIX BIIOKCHHH, U3 KOTOPBIX HEOOXOAMMO BBI-
OpaTh OJIMH, MPOBES MPOBEPKY MPOEKTOB MO CICTYIOIINM ITOKa3aTeIsIM
- CPOK OKYIIa€MOCTH Ha OCHOBE HapaCTaHUs JUCKOHTUPOBAHHBIX JEHEKHBIX TOTOKOB 10 MOMEH-
Ta MOKPBITHS KAMUTAJIbHBIX BIIOKCHUII;
- yucTas MpUBEACHHA CTOUMOCT.
IIpu 3TOM ciieryer y4ecTs:
- MpUOBLIb BHIYUCIICHA TOCTIE BIUETa aMOPTH3AlUH, HAYUCIICHHOW PaBHOMEPHO
- CTOMMOCTb KanuTaja cocrasiseT 10%

ITokazarenu [Ipoekt A IIpoekt b

[TepBoHavabHBIC MHBECTUIIMOHHBIC 3aTPAThl  THIC. PyO 800 800
[Tpu6sLs 3a 1 — bl O 400 160

320 160

240 224

160 416

160 160

3agaua 2.

Ha mpennpusitTum OCyIIECTBIISETCS PEKOHCTPYKLUS M TEXHUYECKOE IMEPEBOOPYKCHHE
npou3BojcTBa. CyMMa KamuTaJIOBIOXKEHHUI cocTaBuia 7 MitH. py0. B pesynbTare aToro exeroa-
HBIE€ JUCKOHTHBIE MOCTYIUIEHUS 110 TOJaM COCTaBUIIH

1-wr1ii Tog -2000 THIC. PYO.

2-oti ron - 2300 ThIC. PYO.

3-uii rox - 2700 ThIC. pYO.

4-nii rox - 3300 ThIC. pyO.

5-uii rox — 2100 ThIC. PYO.

CraBka nuckoHTa cocrasisier 15%. Onpenenuts Cpok OKyHmaeMOCTH C YYETOM JUCKOH-
TUPOBAHMSI JCHEKHBIX TOTOKOB U O€3 yderTa.

3agaua 3.

ITo mpoexktam A u b TpeOyroTcsi oJuHAaKOBbIe MepBOHAYaNbHbIE 3aTpaThl B 750 y.e., HO

IIPEIIOJIArat0TCs Pa3IMYHbIe BO BPEMEHH MOCTYIUIEHH A0X0Abl. CpelHss CTOUMOCTh UHBECTH-
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UM U1 KaXXJI0To MpoekTa coctasisieT 375 y.e.. Ucnonb3yeTcs paBHOMEPHBIM METOJ| Hauucie-
HUS aMOpTHU3aluu.

ITokazarenu ITpoekT A IIpoekT b
[lepBoHauanbHbIE 3aTPaTHl y.€. 750 750
1-51ii TO 150 150
2-0ii ro11 300 150
3-nii rog 300 150
4-pIii TOJT 300 300
5-p1i1 ro1 150 450
6- oli rox - 450
7- ol Toxa - 450

OnpenenuTh Kakoi poeKT 3P heKkTHuBHEE.

7.3.3. TunoBble 3agaHus U (WIH) MAaTEPHAJIBI 1JIs1 OLIEHKU HABBIKOB M (MJIH)
ONbITA IeATEIbHOCTH

TUITOBBIE 3ATAHUA UIA ITPOBEPKM YPOBHSA COOPMHUPOBAHHOCTHU
HABBIKOB JIJI1 KOMIIETEHIIMU OIIK-3

KEHC 1

HG6OJ'H>H_Ia}I peruoHajibHasA KOMIIaHUS, CTICHUAIN3UPYIOMIAACA Ha 3arOTOBKC JIOMa IBCTHBIX
METaJIJIOB, B COCTaB KOTOPOIl BXOIUT 16 MPHUEMHBIX MYHKTOB M HEOOJbIIOE MPOU3BOJCTBO IO
MEPBUYHON mepepadoTKe U COPTUPOBKE JIOMA I[BETHBIX METAIUIOB (371€Ch K€ CKJIaJl, CBOeoOpas-
HBII pacipeneNuTeIbHbIA HEHTP), PEIINIa 3aHATHCSl PETHOHAIBHBIM PA3BUTUEM U OTKPBITH MIPH-
CMHBIC ITYHKTBI BO BCEX TOpoJgax 06J'IaCTI/I C YHCJIEHHOCTLIO HACEJIEHUS CBBIIIE 15 TBIC. YETIOBEK.
Ncxons u3 HopmaTtuBa 1 npuemka Ha 15 ThICAY KUTETEH.

PeruonansHOe pa3BUTHE MPEANONIAraeTCs OCYIIECTBUTH 3a 1 T/, TO €CTh MPEAYCMOTPEH J0-
CTaTOYHO AUHAMHUYHBIA POCT.

Bcero B cyOnekTe ¢enepannu 32 HacelEHHBIX MYHKTa, KOTOPbIE COOTBETCTBYIOT JaHHOMY
KPUTEPHUIO ¢ 00IIel YUCICHHOCThIO HaceneHus: 611 ThIC. )KUTENEH, TO €CTh CETh MPUEMOK ITuTa-
HUPYETCA YBEIUYUTH Ha COPOK IIYHKTOB + OpraHu3anys ABYX HOIOJHUTEIBHBIX pacIpereiy-
TEJIbHBIX LIEHTPOB.

OnHako y pyKOBOJCTBA €CTh COMHEHHUSI.

(a) B KOMITaHUHM OTCYTCTBYET 3(DPEKTUBHBIM MEXaHW3M KOHTPOJS 3a pabOTOW MPUEMIIUKOB C
TOYKH 3pCHUSA UX MOPAITOYHOCTH. HOCKOHBKy KOMITaHHU S pa60TaeT AAaBHO W IITAaT NPUCMIIUKOB
HOpMaJIM30BaICs (TeKyuecTh KazapoB 3a 2016 roga pasHa (), B KoMIaHuW pabOTaIOT MPOBEPEH-
HBIC JIFOAU, BOPOBCTBA HCT. B CUTyallunu € PCrUOHAJIBHBIM PA3BUTHUCM, KOr'Jla MPUACTCA B YCKO-
penHoM ¢opmare oTKpbiBaTh 40 mpueMok u HaHUMaTh 40 MPUEMIITUKOB, OJJHO3HAYHO OYIyT WH-
LIUJEHTHI BOPOBCTBA.
(0) HECMOTpS HA TO, YTO B CpEIHEM MPHUEMIITUK 3apadaThiBaeT okoyio 60 ThIC. pyOseit B MecsIl,
noo0paTh Ha ATY JOJKHOCTH XOPOIIET0, 3aMOTHBUPOBAHHOTO HA PE3yIbTaT COTPYAHHUKA CIIOXK-
HO.

Bonpocsl k keiicy
Kak BBICTpOUTH cUCTEMY KOHTPOJIS 32 pabOTOW MPUEMHBIX IMYHKTOB U CKJIaJJaMH, YTO CBECTH K
MUHUMYMY BE€pOSTHOCTh BOSHUKHOBEHHMsI BOpOBCcTBa? Permuth
Kak BbicTpouTh hr-cTpateruio kommanuu, 4Todbl paboTaTh B KOMIAHUH XOTEIH JIydlIne Mpea-
CTaBUTENN PbIHKA TpyAa? PemuTh
CrouT N1 B CIOXXUBIIMXCS B COBpeMEHHON Poccuu ycioBHsX BOOOIE 3aHUMATHCS PETHOHATb-
HbIM pa3ButueM? OOOCHYHTE OTBET.

KEHC 2
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OOBEKTOM JAaHHOTO Keica eCTh ACCATHICTHHN OW3HEC, KOTOPBIA OKa3bIBaCT YCIyTH B
cdepe TOCTUHUYHOTO U PECTOPaHHOTO On3Heca. PopMaT yHUKAJICH 3a CYET MECTOPACIIOIOKECHHUS
B IIEHTPE TOPOJia U OJJHOBPEMEHHO Ha Oepery peku — OoJblasi COOCTBEHHAss TEPPUTOPHs, COO-
CTBEHHBIM 0JIaroyCTpOEHHBIN IUISK, OTKPBITHIM OacceiiH, OOJBIION pecTopaH ¢ OTKPBITON IUIO-
maako. ['oCTUHUYHBIE HOMEPA PAcCPEAOTOUCHBI O TEPPUTOPUH. 3a MOCIEIHHUE ABa roja Io-
SIBUJIOCh HECKOJIBKO 0OBbEKTOB-KOHKYPEHTOB, BBIPOCIH TIJIATEKHU 32 3€MENIbHBIN yUacTOK, KaK pe-
3yJlbTaT MOKazaTean (UHAHCOBOM AEATEIbHOCTH Hadalu CHUXaTbcs. COOCTBEHHUK MOCTABHII
MEHE/KMEHTY 3a/1auy MMPOAHATU3UPOBATH JIEATEIHHOCTh OM3HECA, PHIHOK U MPEATIOKUTH BapH-
aHTHI MOBBINIIEHUS () PEKTUBHOCTH OH3HECA.

Ananu3 (UHAHCOBO-XO3SHCTBEHHOM AEATENBHOCTH IOKa3aj, 4TO HEOOXOIUMO YIUIOT-
HATH 3€MEJIbHBIA yYacCTOK JUIsl YBEJIUYEHUS OTJAa4M OT €r0 MCIOJb30BaHUS U XOPOIIMM BapHUaH-
TOM €CTh PACIIUPEHHUE TOCTUHUYHOTO (oHIa. JJUpPEeKTOp MO MapKETHHTY MOATBEPIMII, YTO TOC-
TUHUIA B TaHHOM ¢opMaTe OyJeT MOJIb30BaThCS CIIPOCOM, IIPUYEM, KaK B XOJIOJIHOE, TaK U Tel-
JI0€ BpeEMs roia.

Ha coBete nupekTopoB OBLIO MPUHATO PEIIEHHE O CTPOUTEIHCTBE TOCTUHUYHBIX HOME-
pPOB Ha CBOOOJHOW TeppUTOpHH. bbil chaenan OusHec-maH, cornacHo kotopomy IRR mpoekra
paBHa 18 %.

Teneps Heo6xonumo TOIT MeHETKMEHTY BBINOJIHUTH aHAINW3 PUCKOB MPOEKTA M MpPH-
HATH pellleHrne 00 MCTOYHMKAX (UHAHCUPOBAHMS MPOEKTa, IS 4ero (UMHAHCOBBIM AUPEKTOP
JIOJKEH MOATOTOBUTH AHATUTHYECKUN OTYET K CIEIYIOIIEMY COBEIIAHUIO ISl IPUHITHS OKOH-
YaTEIbHOTO PEIIEHHUS.

Bomnpocsl Kk keiicy:
Kakue nokazarenu UCHONB3YIOTCS s OLEHKH 3()()EeKTUBHOCTH MHBECTHUIIMOHHBIX TIPO-
€KTOB B chepe TOCTHHUIHOTO OM3HECa

Kakue ucTOUHMKYM pUCKOB OBUTH BBISIBJICHBI B XOJI€ PUMEHEHHS 0a30BOTO allrOpUTMa
uaeHtuduxau puckon? K ueMy MOryT IpUBECTH PUCKOBBIE CUTYAllUU, B COOTBETCTBHE C BbI-
SIBJICHHBIMH HCTOYHHKaMu? HazoBuTe 2 BHEUTHUX U JIBa BHYTPEHHUX PUCKa, HAanboee 3HAYH-
MbIX ¢ Baiieil Touku 3peHusl.

Kakue Buibl BO31€iiCTBHS Ha onpeeNieHHbIe Bamu pucKy 11e51ecoo0pa3Ho NPUMEHUTH B
COOTBETCTBHUE cO cTanaapTom [SO?

Kakoii crioco6 punancupoBanus mpoekTa OyAeT mpuemiieM sl COOCTBEHHHKA C yYETOM
aHaJIi3a PUCKOB U BHUJIOB BO3/ICUCTBUS HA PUCKU?

KEHNC 3

MHuoronpodunbHas KOMIOaHUS, 3aHUMAIOIIAsCA Pa3HbIM CIIEKTPOM YCIyr OT pacuera u
HalMCaHUsl MHBECTUIIMOHHBIX MPOEKTOB 10 BHEApEHUs OepexuinBoro mpoussozactBa U SC Ha
MIPOU3BOJICTBE U B oprice, UMeeT OObIIYIO MOMYISIPHOCTh CPpeAr KIMEHTOB. B mocneanee Bpems
B KOMITAaHUH HAYAJIUCh CKAIJIMBAThCS JOMOIHUTENbHBIE cpeicTBa. KoTopbie ObUIO pemieHo Bio-
KUTh B paziuuHbie cdepbl. st 3T0 ObUT0 cOOpaHO COBEMIAaHWE PYKOBOAHUTENICH Ha KOTOPOM
Kbl apryMEHTHPOBAHHO PACCKa3blBaJl KyJa CTOUT BJIOKUThH JAHHBIE CPENCTBA U IIOUYEMY.
Yacte pyKOBOAUTENEH NIPEAIArajio BI0KHUTh AEHbI'M B HEBUKUMOCTD U C/IaBaTh €€ Ha PETyJIsp-
HOW OCHOBE KPYIIHBIM M CPEIHMM KOMIIaHUSM, JaHHBIE CPEACTBA MOXHO OyleT B CIIECACTBUU
BKJIQJ[bIBATh B Pa3BUTHE CBOETr0 OM3HEca, eciu e OyAeT Bce MI0X0, BCIO HEBUKUMOCTh MOXKHO
IPO/IaTh U 3TO BCE POBHO Oy/ET AOMOJHUTEIBHON MOayHIKol Oe3omacHocTH. Jpyrue npeiara-
JIY BJIOXKUTH JIEHb B AKTHUBBI: AKIIMH, CPOYHBIE BKJIAABI U T.J. 3TO IPUHECET JOMOJHUTEIbHBII
JIOXOJl M IMOTOM aKIMU MOXHO IPOAATh IO KypCOBOM pa3HHUIE, TEM CaMbIM IOJYYHUTH €IIE
Oombiie goxoaa. TpeTks yacTh Mpeasarajgo OTKPbITh JOTOJIHUTENbHBIN Quiinai mo Henpopuib-
HOMY HaIpaBJIEHUIO, HO IIEPE]l ITUM IIPOAHATU3NPOBATH PHIHOK, 3TO IPUHECET OMOIHUTEIBHBIX
KJIMEHTOB U pa3BUTHE OM3HEca U ceTu B 1enoM. OcTaBiivecs mpeiaraii pacupeaeauTb JaHHbIe
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CpencTBa MEXIy PYKOBOJIWTEISIMH B KauecTBE JMBHICHIOB B KOHIE TeKymiero roxaa. [locime
MPOBEJCHHOTO 5 YacOBOTO COBEILIAHUSA, HUKTO HE NPUIIEN K €IMHOMY MHEHHIO, a PEIICHUE
JTIOJDKHO OBITH TIPUHSATO B KpAaTYAUIIINE CPOKH.

Bomnpocsl k keiicy
Kyna crout Bnoxxuth cBOOOIHBIE CpecTBa?

CTouT 11 MOTPATUTH CPEACTBA HA TUBUIECHIBI?
CTouUT JI1 OTKPBITH TOTIOJIHUTENBHBIN On3HEC?

TUITOBBIE 3ATAHUA UIA ITPOBEPKM YPOBHA COOPMHUPOBAHHOCTHU
HABBIKOB JIJIs1 KOMIIETEHLIUU [1K-3

KEMNC 1

B 2014 ropa ycneniHas CTpOUTENbHO-IIPOM3BOJACTBEHHASI KOMIIAHUS CO3JAE€T ABE JOUEp-

Hue GupMmbl Uid nuBepcudukanuu OusHeca. Kaxnas W3 HHX CHEUAIM3UPYETCsl Ha CBOEM
HaNpaBJICHUU CTPOUTETEHO-MOHTaKHBIX paboT.
Bo BropoMm kBapTane 2015 roma B pe3yJsibTaTe Ha4aBIIErOCs KPU3UCA PE3KO MATAET KOJIHMYECTBO
3aka30B. OOBEMBI 3aKJIFOYCHHBIX JJOTOBOPOB HE IO3BOJIAIOT MOJHOCTHIO MOKPBITH KOCBEHHBIE
pacxoabl JOYEPHUX KOMIAHUM M PyKOBOJICTBO MAaTepUHCKON (UPMBI MPUHUMAET pELICHUE Te-
peBecTH YacThb OHM3HEC-TIPOIIECCOB HA AYTCOPCHUHT, HCIIONB3YS CIICHHUATUCTOB COOCTBEHHBIX
CITY k0.

O6a mupekTopa no4epHUX (pUpM BIagerOT Kax bl o 15% ycraBHOro oHIa B PyKOBO-
nuMbix uMu pupmax (rop.opma OOQ), 4To, MO 3aMBICTY PYKOBOJICTBA, TOHKHO OBLIO OBI CTH-
MyJHpOBaTh HMX HA CaMOCTOSATEIBHOE pa3BUTHE KOMMAHUN. AyTCOPCHHT (DUHAHCOBO-
Oyxranrepckor pabotsl, IT-mmognepkKu, MEI0MPON3BOJACTBA J1aBall BOBMOXKHOCTh JUPEKTOPaM
YMEHBUINTh aJIMUHUCTPATUBHYIO HAarpy3Ky M OOJjbllle BPEMEHU YACIUTHh OPraHU3alMOHHBIM M
IIPOU3BOICTBEHHBIM BOIPOCAM.

B peanpHOCTH, IPOOIEMBI MTOMCKA 3aKa30B OCTAIMCH Ha IJIedyaX PyKOBOJCTBA T'OJIOBHOU
KoMnaHuu. MHUIMaTUBa TUPEKTOPOB "Houek' OrpaHUYMiIach MPUHATHEM OINEPATHBHBIX pelle-
HUI TIpU BBIIOJHEHUM YyX€ MOJMUCAHHBIX JO0roBopoB. [Ipu 3TOM, BO3HUKaiomMe H3-3a Opaka
WIHM 33JIep’KKH CPOKOB BOIPOCHI 3aKa3YMKOB TaK)Ke MPUXOAMIIOCH PEllaTh PYKOBOJCTBY Mare-
PUHCKOW KOMIIaHUH.

ITo uroram 2015 roma ob6e gouepHUE KOMITAHUM MOTy4nin yowiTok. Hauano 2016 roma
CYLIECTBEHHOT'O YJIYYIIEHUS HE TOKa3ajo, 3aKa30B Takke He Obulo. PyKoBOAHMTENH TOJIOBHOM
OpraHu3aIlMi HE MPEIBABISAI MPETCH3UN AUpeKkTopaM '"modek", HO OOBEKTHBHO MOTpeOOBaI
YMEHBILIEHUS UX 3apILIaThl 4O UCIPABIECHUS SKOHOMUYECKOTO MOI0XKeHUs. OJIMH U3 JUPEKTOPOB
HE COIJIaCUJICS ¥ Hamucall 3asBiieHne 00 yBOJIbHEHUHU, HO U3 COCTaBa yupeAUTeNeil BRIXOIUTh HE
ctajl. Bropoii aupekTop corimacuics ¢ yMEHBIIEHUEM U B TEUEHHE CIEAYIOLIETO rojia Mpojao-
*ay paboTaTh, HO MO 3aBEPILEHUIO I'0Jla TAKXKE MPUHSIT PEIIEHUE YBOJIUTHCS, OCTABIINUCH B CO-
CTaBE y4pPEIUTEIICH.

Bomnpocsl k keiicy

JlomycTun M cTpaTernyeckue OIMMOKUM PYKOBOAMTENb TOJIOBHOM KOMIAHUM MPU MPUHITUU
pemenust o coznanuu "noyex"? Ipu moOom BapuanTe oTBeTa 000CHy#Te ero. Pemuth

Kakyto crpareruto npeanoxxunu Osl Bel mo utoram 2015 roga npuMeHNUTh JOYEPHUM KOMITaHU-
sIM ¥ ToJIoBHOHM (pupme? Pemuth

Kakue opraHuszalioHHbIE pEIICHHSI CTOUT MPHUHATh PYKOBOAMTEII0 MATEPUHCKOW KOMITaHWH,
KaK JIepKaTeNo KOHTPOJIbHOU YacTH ycTaBHOTO ponma? IIute

[Touemy ayTCOpPCHHI BCIIOMOTATENbHBIX OM3HEC-TIPOIECCOB HE J1al YKOHOMHUYECKUX pPEe3ybTa-
TOB?

KEMC 2
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W3-3a kpusuca u pactyiieid KOHKYpEHIIMH 3aBO/l 110 MPOU3BOJICTBY CTPOUTENBHBIX MaTe-
pHAJIOB TMOJIy4aeT BCE MEHBIIE MPUOBUIH C MPOJAXK, XOTh M HapacTHy 00bEM MPOU3BOJCTBA HA
25% B HavaJie MpOULIOro roja.

Muccus 3aBoja - IpOU3BOJICTBO KAYECTBEHHBIX MAaTEPUAIIOB JIJISl Majo- U MHOTOATaKHO-
r0 CTPOUTENBCTBA, onpeaeseHa 10 et Haza.

Crparernueckue ey onpeneneHsl 2 roja Ha3zall - BHICOKOE KaueCTBO MPOAYKIUHU, BHEI-
peHue nepeoBbIX TEXHOIOT U, COXpaHEeHHE KOJUIEKTHBA.

Knunentsl pupmsbl nenarcs Ha 3 KaTeropuu:

A - xpynHble nuiepsl (66% oT o0bema Mpous3BoCTBa), Oepyliue OosblIne 00beMbl ¢ HEOOb-
101 HALIEHKOM.

b - menkue marazunsl (27%), OepyT HeOobIINE 00BEMBI CO CpeTHEN HAIICHKOI.

B - wactubie nuua (7%), 6epyT HeOonbIIMe 00BEMbI ¢ OOJIBIION HALIEHKOM.

Jloructuka 1mo3BOJISET OBITH KOHKYPEHTOCIIOCOOHBIMU Ha YIAJICHHH 10 2X o0JyiacTei
"BIans" BKIIIOYUTEIBHO, XOTh MPUOBLIE C MPOJaK U YMEHbIIAETCS.

KadecTtBo mpoaykiuu - BeICIIEE O PBIHKY, XOTh KOHKYPEHTHI "IKCIEpTHO" COOOIIAOT
MOKyTaTesiM 00 00paTHOM.

ACCOPTUMEHT MPOAYKIMU 3aBOJIa OTHOCUTEIHHO TEOPETUUYECKH BO3MOXKHOTO IO PHIHKY
HEBEIHK, 0K0JI0 20%, BKII0OYACT THIIOBBIC M CAMBIC XOIOBBIC ITO3UIIMH.

Otnen MapkeTuHTa 6 MecsIeB Ha3a ] OOHOBMUJI CAaWT W 3aIyCTUJ MHTEPHET-Mara3uH, 4e-
pe3 KOTOPbI Havanu UATH 3aKka3bl Ha cymMmy ~10% ot o6bemoB b u B.

Pabora oTnena mpoaaxk maccuBHAs - IWJIEPbl CAMM MPUCHUIAIOT 3agBKU Ha MPOAYKIIHIO,
kiaueHTsl b u B 3BoHSAT/00paiaroTcs 1o pexiaMe camu.

Ha 3aBoze y aBepeii otaena mpoaak MOCTOSTHHASI O4epellb U3 BOJAUTEIICH, OKHUIAIOIINX
JOKYMEHTBI Ha OTTPY3KY, OIUIATHI, PEIICHHUS BO3HUKIIINX BOTIPOCOB.

YacTel nepecopThl, 3aJ€PKKH B OTIPY3KE - HO HAa XOPOIIMX OTHONIEHUSX yAaeTcs '3a-
MSTB'" HETAaTHB M B OTYETHOCTH IO 3aBOIY HU(PHI BBITIISISAT XOPOIIIO.

[Ipemust otnena nmpojax 3aBs3aHa Ha BBHINOJIHEHHE IJIaHA IO 0ObEMaM U IO LeHe Ipo-
nax. Ce3oHHas crienu@rKa TOPTrOBJIM UCTOPUYECKH MO3BOJIsUIA 0€3 YCHIIMK BBHITIOTHATH TIaH B
CE30H, B TO € BpeMsi B "HE CE€30H" MEHEIKEPhl CIIOKOMHO OTHOCHJIMCH K OTCYTCTBHU. NMPEMHUH,
4T0 00YCIIaBIUBAETCS OTHOCUTEIHLHO BHICOKUMU OKJIATaMH.

JlupekTop mocTaBuiI 3aady Mo CYIECTBEHHOMY POCTY Map>KUHAIbHOCTH MPOJaX, KOTO-
pasi B IOCTICIHUI TOJ] HEYAOBIETBOPUTENIbHAS U 0€3 TIOJOKUTEIBHON TUHAMUKH.

Bomnpocsl k keiicy

. OueHuTe poJib MUCCHUH - UTPAET JIU OHA 3AMETHYIO POJIb B CIIOKUBILECHCS CUTyalllu?

o Onenure 060CHOBAaHHOCTh CTPATETMYECKUX LIEJIeH - OHM MOMOIIb WM TIOMeXa B TOCTHU-
JKEHUH IIOCTABJIEHHOH 3amaun. Pennte

. TpeOyet nu u3meHnenus padbora ¢ kiveHTamu? Pemmrs

o Kakue m3meHeHHs B TEXHOJOTHMHM pabOTHl OTAENAa MPOJaX MOTYT MOMOYb JOCTHKEHHIO
nocTaBieHHOM 3a1aun? Pemutsb

. Canenyer nu pa3BuBaTh cat?

TUITOBBIE 3ATAHUA UIA ITPOBEPKM YPOBHA COOPMHUPOBAHHOCTHU
HABBIKOB JIJIs1 KOMIIETEHILIUU [1K-5

KEHC 1
Komnanus X sBisach KpymHbIM UTPOKOM Ha PhIHKE HHTEPHET TOPTOBIIM 3JIEKTPOHUKOM,
cymectBoBaia ¢ 2004 roxa.
Pernon pa6oTsr kommanuu - MockBa 1 MOCKOBCKast 00J1acTh.
Jlo 2010 roga xoMmaHHs YCHEIIHO pa3BHUBajach W Oblia MpuObUIbHON. [IpuOBLIH ObLIA
00yCJIOBJICHAa B TOM YHCJIE HAJIOTOBOM AKOHOMUEH.
JIMpeKTop KOMITAaHUH - aMOMIIMO3HBIN MPEANPHHUMATH C aBTOPUTAPHBIM CTHIIEM YIIPABICHHUS.
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OCHOBHOH ynop B €ATEIIBHOCTH KOMITAHUM BCErja Jienajics Ha KOMMepUuecKyto 3¢ ¢ek-
TUBHOCTB, TIPY 3TOM OOCITYKMBAIOIIUM IPOIIECCaM yIENAI0Ch HEAOCTATOYHO BPEMEHH U pecyp-
COB.

B 2010 rogy MeHEIKMEHT MPUHSIT PEelIeHne 0 HeOOXOAMMOCTH MPUBJICYCHUS CTpATErH-
4YecKoro nHBectopa. MluBectop ObLT Hali/IEeH.

WuBecTrpoBaHue NMPOU3BOAMIOCH B IENAX OBICTPOTO PAa3BUTHUS M POCTa KOMITAHUH, IS
4yero ObUT COCTaBJIEH CTpaTErMYecKui OM3HEC IUIaH - Ol pKeT KoMmmaHuu. B Oromkere ObLT 3a-
JIO’KEH POCT BBIPYUYKH KOMIIaHUH B HECKOJIBKO pa3 B T€UEHHE 2-3 JIeT.

Komnanus npuHsiiach aKTUBHO OCBauBaTh IIPUBJICUEHHBIE HHBECTULIUU U 000POT BBIPOC
B 2 paza.

Ho u 6e3 Toro crpagaroniue o0CIyKUBAOIIME TIPOIIECCHl HE YCIIEBAIA 32 POCTOM OHM3HE-
ca ¥ BO3HUKJIM OOJIBIINME MTPOOJIEMBI C YYETOM TOBapa, OTYETHOCTHIO, BOPOBCTBOM, aHAIIUTUKOM,
NeOUTOPCKON 3370KEHHOCTBIO T.I1.

Kpome Toro 1 ocHOBHBIE MPOLIECCH (HapUMep, 3aKyIKa U JJOCTaBKa) CTaJId OTCTaBaTh OT
TeMnoB npojax. Ho HapamuBaHue 00beMOB Ipojax ObUIO B MPHOPUTETE, T.K. 3TO OCHOBHOM
NoKa3aTeab-OCHOBAaHHE MHBECTUIIMI M OCHOBHOE TpeOoBaHHME MHBecTOopa. B pesynbrate kaye-
CTBO B OCHOBHBIX IIPOIIECcCaxX YCTYNUIIO MECTO KOJIMUYECTBY M MPOLECCHI CTAIH HEA(PPEKTUBHBI.

Komnanus Tepnena yObITKH, KOTOPBIE ITOKPHIBATHCH HHBECTOPOM.

ITnoxue pe3ynbTaThl AEATEIBHOCTU BBIHYAMIA MHBECTOPA BMEIIATHCS B ONEPALIMOHHYIO
NesITeIbHOCTh M KOMIaHus ObliIa pa3/ieiieHa Ha 3 IOpUANYECKHX JIMIA BEPTUKAIBHO UHTETPUPO-
BaHHBIX MEXy co00i. B 0/1HO U3 ropuanuecKkux jaul OblI Ha3HaueH | eHepallbHbIM JUPEKTOPOM
COTPYAHUK OT MHBECTOPA, KOTOPBIH (hakTHUeCKu ObUT "cBaJieOHBIM TeHepaaoM" U B TOBBIILICHUH
OIEepaLMOHHOM 3()()eKTUBHOCTH MOYTH HE IPUHUMAI YIaCTHS.

KonnekTnB koMnaHuu ObUT JEMOpPAIM30BaH OT YOBITKOB M OT pa3lesieHHs] KOMITAHHH.
OTO yCUINIIO CHI)KEHUE 3 (PEKTUBHOCTH JIESTEIBHOCTH.

B urore komnanus 00aHKPOTHIIACH.
PEIIUTE KEMC OCEI K KEUCY

e Bunure mu Bol cTparernveckue ommuOK MEHEKMEHTa KOMIIAaHUN ?

o Kakue ommOku gomycTus1 HHBeCTOp?

o Ecmum nomyctuts, 4TO pa3BUTHE U B IPUHIIMIIE CYIIECTBOBAHHE KOMIITAHUH MOXKET OBITH
TOJIBKO C MIPUBJICUECHUEM CTPATETHUYECKOT0 MapTHEPA, TO KaK HYKHO AEHCTBOBATH Me-
HEJDKMEHTY KOMITAHUH, YTOOBI IOCTHYb YCTOHYMBOTO MOJIOKEHUS KOMITAHUH Ha PHIHKE?

KEMC 2

OMWIMs KHUBET B ropoje Y, ObICTpOpa3BUBAIOIIMKCSA TOpoja ¢ HacelneHueM Oonee 1,5
MUJUJTMOHOB Y€JIOBEK. DMUIINS X0UeT OTKPBITh B IIEHTPE TOpoJia CTYAUI0 KpacoThl (caMa DMUIIUS
UMEET TUILUIOM MacTepa HOI'TEBOTO CEpBHUCA, YMEET JIeaTh MPHUUECKU U HEIUIOXO pa3OupaeTcs B
Makuske). CTyaust KpacoThl OyZeT BKIIIOYATh B ce0s €Ile U IIKOJy, B paMKaX KOTOPO OymayT
IIPOBOAMTHCS KypChl IO MaKUSXKY, IPUYECKAM U MaHUKIOpY. Taxke DOMUINS XO4ET BKIIOYUTH B
OHM3HEC HECKOJIbKO MHTEPECHBIX HANpaBJICHHM, KOTOpBIE MOCIEIHEe BpeMs MOJIb3YIOTCS IMOIy-
JSIPHOCTBIO y HACEJIECHHUS:
- IpOJaka X3H]I - MAUJ] aKceccyapoB (UTO BEChMa aKTYyaJbHO JUIsl CajlOHa KPacoThl),
- pa3MelneHue HeOOJBIION AOMalTHeH KOHIUTEPCKON (aKTyalbHO JJIS OXKHAAIOUINX MOCETUTE-
nen).
Jlnist BHeIpeHUs MoOOHBIX HANpPaBICHUN OBUIM Hai/leHbl TOTEHIMATIbHBIE MOJIOJbIC TaJIAHTIIHU-
BbI€ MMapTHEPHI.
OMUIUS MOCYMTATIA MPUMEPHOE KOJIMYECTBO PAcXoJ0B (HAa TOCYJIApPCTBEHHYIO PETUCTPALUIO,
apeHay, o00pyZoBaHHE U MaTepualbl), HalllJIa HECKOJILKO BApUAHTOB CIaBaeMbIX B apeHAy Io-
MENIeHU, TocuuTasa Bce cBou coepexkenus (mpumepHo 100 000 py6reit), pemuna, 9T0 BO3bMET
4yacTh JIeHEeT B KPEIUT U YacTh JICHET B JONT y Apy3el. Takke DMuius mpogaymasia METONbl pe-
KJIaMbI CBOCH CcTy UM (KypHabl, (hiaepsl, COIMATBHBIC CETH).
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[Tozmuee, Dmunst ObuTa oropueHa uHdopmalmed 0 ToMm, 4TO B TOpojie Y, COTJIACHO Pe3yJibTa-
TOM OJIHOM M3 TOMCKOBBIX CHCTeM HMHTepHeTa - 6onee 500 camoHoB kpacoTsl. IlpaBaa, HeT HU
OJIHOTO TaKoro e ¢opmaTa, KaK 3aymasa OHa.
PEIUIUTE KEMCY
e Crout 1M DMHUIMK OTKpBIBaTh CTYJHMIO KPacoThl B TOpojie Y MpU TaKOM HACBIIICHUU
pBIHKA?

e Ha xakue myHKTHI OU3HEC - TIJIaHA HY)KHO 00paTUTh 0c000€ BHUMAaHHE?
o Kakue pucku MoryT OBITH B 10JJOOHOM OHM3HECE (€cM HE YUYUTHIBATh BHICOKYIO KOHKY-
pennuio)? U kak ux nzbexars?

KEWC 3

Vxe 9 mecseB Cepreii siBiseTcsl BiaJesbleM HEOOJIBIION aBTOMOMKH, KOTOpasi HaXo-
JTUTCSL B IPOM30HE MEXIY ABYMS KPYIMHBIMH aBTOMaructpaisiMu ropoga. Ho aBToMoOUIbHBIIM
TpauK B HEMOCPEICTBEHHOM OJIM30CTH K aBTOMOMKe €1al B CBSI3H, C YeM HAONIOAeTCs HENlo-
CTaTOK KJIMEHTOB, a TaK e 3a4acTylo MPOCTON 000pyA0BaHUs U MEpCOHANA.

B aBTomoiike pabotator 8 mpeacraBuTeneil OMMKHEro 3apyOekbsi M OJHA JIEBYIIKA Me-
He/Kep-CeKpeTapb M 10 COBMECTUTENBLCTBY OyXrairep. 3apiiaTta COTPYIHUKOB COCTOUT TOJIBKO
U3 OKJIaJZIa U HE 3aBUCHUT OT BBIPYUKH. PexxuM paboTh! aBTOMOMKH ¢ 10 10 22 6€3 BBIXOIHBIX.

Ceifuac B aBTOMOMKE 4 TTOJTHOCTBbIO 000PYIOBAaHHBIX MECTa ISl OOCTYKUBAHUS JIETKOBBIX
aBToMoOmielt. Tak >xe HeOonbIIOi opuc u 3an oxunanus. Tak ke uMeeTcss HeOOIbIIOEe HEUC-
MOJIb3yeMoe MOMeEIleHHE, 0e3 eCTECTBEHHOr0 OCBEIleHUsI M BeHTW SN 30 KBaJgpaTHBIX MET-
poB. Kpome Toro, B apeHIHy10 IU1aTy BXOJAUT OIUIaTa OTKPBITON IJIOLIAJKHU, B HEMOCPEICTBEH-
HOM OJM30CTH OT 3/1aHUSI aBTOMOWKH, KOTOpas HE UCHOJIb3YEeTCs U 3arpOMOKICHA Pa3InYHbIM
aBTOMYCOPOM (CTapbIMU MOKPBIIIKaMHU, 3aM4acTsMu U 11p.) 50x30 m.

JInunsie cBsi3u Ceprest MO3BOJISIIOT MPUOOPETATHh YUCTSIINE CPEACTBA /IS aBTOMOOMIICH,
[0 LIEHaM MPOU3BOAUTEIEN ¢ MUHUMAJIBHON HALICHKOW, YTO MO3BOJISIET SKOHOMHUTh HAa PACXO[-
HuKax. KoMIuiekc npeaocTaBisieMbIX yCIyT HE yCTynaeT KOHKypeHTaM. EqUHCTBEHHBIM KOHKY-
PEHTHBIM IPEUMYILIECTBOM Ha JAHHBI MOMEHT MO>KHO Ha3BaTh HU3KYIO CTOMMOCTD YCIYT.

B tedenun monyroaa (k okTs0pro) Ceprero ynanoch BBIMTH Ha CaMOOKYITA@MOCTh aBTO-
Moiiku. [IpuObITN XBaTaeT Ha BBHIIUIATY 3apa0OO0THBIX IIAT, OIUIATHI KPEAUTA B3STOTO Il OTKPbI-
Tusl OW3Heca, YIJIaTy HaJloroB, a Tak >ke oruiathl apeHnabl. Y Cepresi He OCTaloCh pe3epBHBIX
CpeAcTB s pa3BUTHs OuszHeca. HeOnaromomyunas KpeAuTHasE UCTOPUS HE TTO3BOJISET BIIA/IEIb-
1ty 6usHeca Opatb kpenuthl 601ee S00 000p.

ITepen Cepreem cTOMT HempocTas 3aja4a: 3a MOJ T0/la BBIBECTH OM3HEC Ha JI0XOJHOCTh
He meHee 200 000p B mecsil.

3ajaHus ¥ BOIPOCHI:

1) Kakne ocHOBHBIE Tp00OIIeMBI CyIecTBYIOT B Ou3Hece Cepresi?
2) IlpeanoxuTe CBOIO CTPATETHIO YBETUYEHUS MPUObLTN On3Heca.
3) PazpaboTaiiTe mo3TamHbpIi MJ1aH BRITIOJHEHUHN 3a/1a4u TTOCTaBIeHHOU repe Cepreem.

7.4. IlepevyeHb BONPOCOB /sl MOATOTOBKH K 3a4éTy

1. TIlonstue crpareruueckoro MeHemkMeHTa. OCHOBHBIE OTIMYMS CTPATErMUECKOIO
MEHEI)KMEHTA OT ONEePaTHUBHOTO.

2. MHcropuueckue MpennochbUIKU BO3HUKHOBEHHUS CTPATETHUYECKOTO0 MEHEIKMEHTA.
Oranbl pa3BUTHS CTPATETHUECKOTO MEHEKMEHTA.

3. Ikoma nu3zaita: popMuUpoBaHUE CTpaTeruu Kak mporecc ocMeiciaenud. [lkomna mia-
HUPOBaHUs: (POpPMUPOBAHUE CTPATETUN KaK (hOPMATBHBIN MPOIIECC.

4. Illxona MO3ULIMOHUPOBaHU: (OPMHUPOBAHUE CTPATETUM KAaK AHATUTHUYECKHH TpO-
necc. lllkona npeagnpuHuMaTenbeTBa: GopMUpOBaHUE CTPATETUH KaK MPOLIECC IPEABUICHUS.

5. Ikonbl MeHEIKMEHTA: KOTHUTHBHASA, O0YUYCHHUS, BIIACTH:
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6. Illkoma MmeHeIXKMeHTa: (OPMHUPOBAHUE CTPATETMM, KYyJbTYpbl, BHELIHEHW Cpelbl,
KOH(HUTypaIHH.

7. Tlonstue ympaBieH4Yeckoi ctparerud. COOTHOIIIEHUE CTPATETUUECKHUX, TAKTHICCKUX
U OmepaTuBHBIX Leiel. CTpaTterust Kak KOHKPETHBIHN TUIaH TOCTHXKEHUS! CTPATETnYeCKON LeNu U
KaK JI0JITOCPOYHOE KaUE€CTBEHHO OIPEEICHHOE HAIIPABICHUE PA3BUTHUS OpraHU3alUH.

8. ba3oBbie rIeMEHTHI CTpaTeruu: BUACHUE, MUCCHSL, IIENH, 3a/1a4H.

9. TIIpoGnemHoe mosne, cTparernyeckas mpodsiaema u cTparerundeckui pokyc. Ctpareru-
YEeCKHE PELICHHUS.

10. IIpouecc hopmupoBanus cTpareruid. Peanuzamms crpaTeruu.

11. IIuxs 1 METOJBI CTPATETMUYECKOTO IIJIaHUPOBAaHUS. THUIIBI IIIAHOBBIX CTPYKTYp. Dop-
MBI peaIHU3alUN CTPATErHUECKOro MIIAHUPOBAHUSL.

12. TlonsTHe, BUABI UCTOYHUKH U (HAKTOPHl KOHKYPEHTOCIIOCOOHOCTH TOBapa, KOMIIa-
HUM, SKOHOMUKH. [IoHATHE, BUIBI, TUIIBI U MICTOYHUKU KOHKYPEHTHBIX IPEUMYIIECTB KOMIIAHUU.

13. KoHKYpeHTOCTIOCOOHOCTh U KITI04YeBbIe (DaKTOPhl KOHKYPEHTHOTO yCIeXa, CTpaTeru-
YeCcKHe CIOCOOHOCTH KOMITAaHHUH.

14. Crparernueckuii aHanu3 KOHKYPEHTHOM pBIHOYHON Mo3uuuu kKomnanuu. [lozunm-
OHHasl OIleHKa (GUPMBI-TTUIEPHI, (GUPMBI-TIOCTIEA0BATENS, (PUPMBI- ayTcaiiiepa.

15. Crparernueckuii aHaau3 KOHKYPEHTHOTO MO3MLIIMOHHOTO IIOBEIEHUS KOMIIAHUU.
HactynarenbHble, 000pOHUTENbHBIC, BBDKUIATEIbHBIC, CMEIIAHHBIE CTPATErHYECKHE MOBEICH-
YeCKHEe MO3UIUN KOMITaHUH.

16. CrpaTternueckuii KOHKYpPEHTHBIA aHAJIM3 OTPACIIEBOTO PBIHKA: COJCp)KaHUE, Xapak-
TEPUCTUKU U OCHOBHBIC NMOKa3aTeNu (IMOCTABLIMKH, MOKYNATEIH, TOBAPHI-3aMEHUTENN, KOHKY-
PEHTBI, MHCTUTYTHI, Oapbepbl BXOAA-BbIXOJA, TEHACHLMHM M (a3bl pa3BUTHUsS, KOHKYPEHTHas
CTPYKTYpa, IPOCTPAHCTBEHHBIE MACIITAObI).

17. TlonsiTue, BUIBI M TUIIBI KOPIIOPATUBHBIX (0a30BbIX) cTpareruii. [IoHsATHE U CTPYKTY-
pa mopTdenst KoprnopaTuBHOro odpazoBanus. KoprnopaTUBHBIE CTpaTeruu CTaOMIM3aLMOHHOTO
pocra.

18. IlonsTHe, BUABI U TUIBI KOHKYPEHTHBIX (JIE€TOBBIX) cTpaTeruii. Bzaumocs3p u pas-
JIMYUU KOPIIOPATUBHBIX U KOHKYPEHTHBIX CTPAaTETrnil.

19. TlonsTHe, BUIBI U TUITBI HHHOBALIMOHHBIX (JIENIOBBIX) CTpaTeruii. Buojenrtusle, matu-
€HTHbIE, KOMMYTAaHTHBIE, SKCIIJIEPEHTHbIE CTPATETUU.

20. Tlonsartue, BUABI U TUIBI PYHKIMOHAIBHBIX (PECYPCHBIX) CTpaTeruii. BzaumocBssb u
pa3IMuuK KOPIOPAaTUBHBIX KOHKYPEHTHBIX M (DYHKIIMOHAIBHBIX CTPATErHH.

21. Buasl ¥ TUIBI IPOU3BOACTBEHHBIX (DYHKIIMOHAIBHBIX CTpaTeruii. Buennue u BHYT-
peHHUE GaKTOpHl, LeneBas QyHKIM GOpMUPOBaHUS IPOU3BOACTBEHHBIX CTPATETUH.

22. Crparernyeckoe yHpaBJiCHHUs MPOU3BOACTBEHHBIM MOTEHIMAJIOM KOMIAHHH: CYII-
HOCTb, BUJIbI, TUIIbI, 0COOEHHOCTH.

23. IIpousBoacTBeHHBIE (DYHKIMOHAIBHBIE CTPATETHMHM PAa3MEUICHUS M CHEelUaTH3alun
IIPOM3BOJICTBA.

24. TIpou3BojACTBEHHBIE pecypcHble (YHKIIMOHAIBHBIE CTPATEIUU: IPUBJICUCHHS pecyp-
COB, coxpaHeHHs pecypcoB. [Ipon3BoacTBeHHbIE (QYHKIMOHAIBHBIE CcTpaTeruu npuosuin. Ilpo-
U3BO/ICTBEHHBIE (DYHKIIMOHAIbHBIE CTPATETUHN KauecTBa.

25. Crpareruu YIpaBi€HHMsI TEXHOJIOIMUECKHMM pa3BUTHEM IPOU3BOACTBA KOMIAHMH.
Crparerun ynpasnenns HUOKP komnanun.

26. Bunapl u Tanel GUHAHCOBBIX (PYHKIIMOHAIBHBIX CTpaTeruii. BHEIIHNE W BHYTpEHHHUE
daxTopsl, nenesas GyHKIHS GopMUpOBaHHS (PUHAHCOBBIX CTPATErHHA.

27. Crpareruu ynpasieHus uzaepxkamu. CTpaTeruy BbIIUIAThl JUBHAEHA0B. CTpaTerun
3alIUTHI OT (PUHAHCOBBIX PUCKOB.

28. Crpareruu yrnpaBjieHHUs] TEKyIIUMH (DMHAHCOBBIMH OTICpalMsIMU U oOecrieueHus Gu-
HAHCOBOW yCTOMUMBOCTH (UpMbIL: criennduka u popmbl. CTpaTeruu ynpasieHus 1eOUTOPCKON U
KPEIUTOPCKON 330KEHHOCTHIO.

66



29. Crpareruu ynpaBjieHHs JOJITOCPOYHBIMU (PMHAHCOBBIMH OTICPALMSIMU: CriepUKa 1
dopmel. CtpaTeruu npuBiedeHusi QUHAHCOBBIX cpeacTB. CTparerun (UHAHCOBBIX MHBECTHIIHA.

30. Buasl u TUIIBI MApKETHUHTOBBIX (DYHKIIMOHANBHBIX CTpaTeruil. BHenHre u BHyTpeH-
HUe (akTopsl, 1eneBas GyHKUUs GOPMHUPOBAHNS MAPKETHHTOBBIX CTPATETUH.

31. MecTo MapkeTHHTa B CTPaTErMUE€CKOM YIpaBIICHUH KoMIlaHue. OyHKIUU cTpate-
TUYecKoro MapkeTuHra. CTpaTrerus ¥ TaKTUKa YIPaBICHUS MAPKETHHTOM.

32. MapkeTuHroBble (DyHKIHOHAJIbHBIE CTPATErHMH YNPABICHUS XU3HEHHBIM ITUKIOM
ToBapa. MapKkeTHUHToBbIe ()YHKIIMOHATBHBIC CTPATETHH YIIPABJICHUS TOBAPOIBIKECHUS.

33. MapkeTruHroBsie (DyHKIIMOHAIBHBIC CTPATETUU IIeHOOOpa3oBaHMs. MapKeTHHTOBbIE
(GYHKIIMOHATBHBIC CTPATETHH BO3ICHCTBUS HA TIOTPEOUTENICH.

34. Buasl u TUNBl KaJpoBBIX (YHKUMOHAIBHBIX cTpaTeruil. BHemHue W BHyTpeHHHE
daxTopsl, neneBas GyHKIHS GOPMUPOBAHMS CTPATETUN YIIPABICHHS IEPCOHATIOM.

35. KanpoBsie (hyHKIIMOHABHBIE CTPATETWH MPUBJIEYCHHUS U 0oTOOpa nmepconana. Kaapo-
Bble (DYHKIIMOHATBHBIE CTPATETUN PA3BUTHUS TIEPCOHATIA.

36. KanpoBeie (yHKIMOHATIBHBIE CTpaTETHH TepeMelieHus: mepcoHana. Kaaposbie
(GYHKIIMOHATBHBIC CTPATErHH PETYIMPOBAHUS 3aHATOCTH Ha MPEATPUSTHH.

37. daza momgbeMa >KH3HEHHOTO ITUKJIA OTPaciid U OCOOCHHOCTH JUHAMUKHA WHHOBAIU-
OHHBIX oTpacneil. [Ipobyembl, orpaHUYMBAIOIIME Pa3BUTHE 3apOkKIatonMxcst orpacieit. Crieru-
¢uKa ppIHKOB HOBBIX NMPOIYKTOB Ha PaHHEM U MOCIEAYIOLIUX dTanax.

38. Crparernueckoe ymnpaBlieHHE KOMIIAHUSMHU B 3apOKIAIONINXCs (MHHOBAI[MOHHBIX)
otpaciax. CTpaTernu HHHOBAIlMOHHOTO MPOJIBUYKEHUS Ha HOBBIM PBHIHOK - HACTyTaTeIbHasl, BbI-
XKUJAaTeIbHas, MPOMEKYTOYHAS] CTPATETHH.

39. bazoBwie cTpaTernn KOMITAHWH B Pa3BHBAIOIIMXCS OTPACISIX: HACTyHaTelbHbIEe, 000-
pOHHTENbHBIC, UMUTAIIMOHHBIE. CTpaTeruu OCBOCHUS HOBAIIMIA — OMOPHI HA COOCTBEHHBIE CHIIBI,
KOOTIepaIiy C apTHEpaMu, 3aKyIIKH HOBHHOK.

40. ®a3a cTaOMIBHOCTH KU3HEHHOTO IIUKJIA OTPACIId U OCOOCHHOCTH JMHAMUKHU 3PEIIbIX
CcTaOWIBHBIX oTpacieil. OCOOEHHOCTH, MPEUMYIIIECTBA U TTPOOIIEMBI 3PEIIbIX OTPACIICH.

41. VM3MeHeHus B OTpacid B mepuon e€ mepexona ot ¢a3sl 3apokaeHus K ¢asze 3perno-
ctu. CTpaternyeckas AujieMMa, o0ocTpsiemasl HapacTaHHEM 3PeJIOCTH OTPacIu.

42. CrpaTermueckoe ympapjieHHE KOMIAHHSIMU B 3peibiXx oTpaciiax. OcobeHHocTu, uc-
TOYHHKH, KOHKYPEHTHBIX IPEUMYIIECTB U POOIIEMBI 3peyIbIX OTpacieil.

43. Crnenu¢purka KOHKYPEHTHBIX CTPATETHil KOMIAHUN B 3pENbIX OTPACISAX IKOHOMHUKH.
Crtparernyeckue JIOBYIIKH MEPEXOJHOTO MEPUOJIa U OpraHU3aIMOHHbIE TMOCIEICTBUS 3PEIOCTH
OTpaciu.

44, ®aza cnaga )KU3HEHHOTO IUKJIA OTPACTH U OCOOCHHOCTH AUHAMHUKH CTAarHUPYIOIINX
oTpacJiei.

45. O6mme u cnenupuyecKkre, BHENTHUE U BHYTPEHHHE (DaKTOpPhl HApacTaHUsS KPHU3UC-
HOT'O Pa3BHUTHUS OpTaHU3AIUH.

46. CtpykTypHBIC (haKTOPHI KOHKYPEHIIMH Ha dTare craja oTpaciu. bapsepsl BpIxo1a U3
OTpaciiv B IIEpUOJ €€ criaja.

47. Baxneiimme 0oCOOEHHOCTH, KOHKYPEHTHBIC TIPEUMYIIECTBA U CTPATETHYECKUE TPO-
0JIeMbI CTAaTHUPYIOIIUX OTpaciei.

48. OcoOEHHOCTH CTPATErHYECKOTO YMPABICHHUS] KOMIAHUSIMH B OTPACiAX, MEpPEKUBa-
IOIIMX CTIaJ.

49. Crpareruueckue ajabTEPHATUBbI KOHKYPEHTHOI'O MOBEACHHUS KOMIIAHUN B TEPUOJ]
0TpacjeBOro Craja.

7.5. MeTtoanueckue MaTepuabl, onpeaessiiolimne npouexypbl oueHUBaHusI 3HAHUM, yMe-
HH, HABBIKOB M (WJIM) ONBITA 1eITeJIbHOCTH, XapaKTePHU3YIIUX dTanbl GopMuUpoBa-
HUSI KOMIIeTeHIUi
YpoBeHb C(HOPMUPOBAHHOCTH KOMITETCHIIMI OLIEHUBAETCS B XOJI€ TEKYIICH U MPOMEKY-
TOYHOM aTTECTAIlMU CTYJEHTOB coryacHo [lonoxeHuto o 0auIbHO-PEUTHHTOBOM cucTeMe ABTO-
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HOMHOM HEKOMMEpHYECKOH OpraHu3aluu BbICIIEro o0pa3oBaHUs «VHCTUTYT MeXIyHAapOIHBIX
HDKOHOMUYECKUX CBA3ECH».

MakcumanbHas oIleHKa TeKyIel paboTel cTyaeHToB — 50 6auioB, B T.4:

- TIOCEIIeHUE ayJJUTOPHBIX 3aHATUH (KOHTaKTHas paboTa — JIEKIMHU, TPaKTHYeCcKhe pado-
ThI/CEeMUHApBI) — MaKkcuMyM 20 6asuios;

- paboTa Ha ceMUHapax M MPAKTUYECKUX 3aHATHUAX (BBICTYIUIEHHE C JOKJIAJOM, MOJATrO-
TOBKA MPE3EHTALUM, YCTHbIE OTBETHI, PELICHUH 3a7au, paboTa CTYJEHTOB MaJlblX pyIIax, Bbl-
NOJTHEHUE IOMAITHHUX 33/1aHuH U T.I1.) — MakcuMyM 20 6asuios;

- MHUChbMEHHAsT KOHTPOJIbHas pabora — MakcumMyMm 10 OaminoB (ecau aBe pabOTBHI —
MaKCHUMYM I10 5 6aJIOB 3a KaXKAYI0).

IIpoMeskyTo4Hasi aTTecTalUsl B COOTBETCTBUU C YYEOHBIM IUIAHOM IO HAIpPaBJICHUIO
38.03.02 MenemxmeHT (Ipoduiie «MexayHapoJHBI MEHEIDKMEHTY) 1o aucuuiuinHe «Ctpate-
TMUYECKUI MEHEPKMEHT» IIPOBOAUTCS B (hopMe 3aueTa.

MakcumanbHasi OIIeHKa 3HaHUM, YMEHUH M HAaBBIKOB CTY/ACHTA, BBISIBICHHBIX B XOJ€ 3a-
yera — 50 6ayioB. CymMa OaiioB Ha 3ayeTe CKJIaJbIBAET U3 OLIEHKH IPABUIBLHOCTH BBIMOJIHE-
HUS TECTOBBIX 331aHUI MM YCTHOTO OTBETA U PEILICHHS CUTYaIlMOHHBIX 3a]1a4.

MaxkcumanbHOe KOJMYECTBO OasIOB 3a BBINOJHEHUS 3aJaHUM Uil IPOBEPKU YPOBHS
chopmupoBaHHOCTH 3HaHUN — 20 6a110B. DTO MOTYT OBITH TECTHI MJIM MIPU YCTHOM 3a4eTe OT-
BETHI Ha BOTIPOCKI OnjieTa (3a KaK/Iblii Bompoc He 6osee 10 6amios).

IkaJia oeHKH TEeCTOBBIX 3aJaHUl
e TecThl 3aKpHITOTO TUIA (MHOXKECTBEHHOTO BBIOOPA, aIbTEPHATUBHOTO BHIOOPA, UCKITIOYECHUS
JMILIHET0, BOCCTAHOBJIEHUS MOCIIEI0BATEIBHOCTH)
[IpaBunbHO BEIOpaH BapuaHT oTBeTa — | Gann
e TecThl IOIIOJIHCHUS
Brnucan BepHbIit oTBeT — 2 Oanna

IlIkaa oueHUBaHUsA YCTHOI0 0TBeTA (B 0a/1/1aX) HA BONPOC HA 3a4YeTe

Tema packpseiTa ¢ OOPON HAa COOTBETCTBYIONIUE MTOHATHS U

TEOPETUYECKHE MOJIOKCHUS 3
AprymeHTalus Ha TEOPETUYECKOM YPOBHE HEMOJIHAs, HO C
PackpriTie TeMBI, OIIOPOI HAa COOTBETCTBYIOILME MOHATHUS 2
HCIOJIb30BaHUE OC-
HOBHBIX ITOHATHI
(MakcuMyMm 3 Gasa) ApryMeHTanus Ha TEOPETUYECKOM YPOBHE HEMOJHasd, 1
CMBICT psiJia KIIOUEBbIX MOHATHI HE 00bIACHEH
TepMUHOJIIOTMYECKUI annapar HENOCPEICTBEHHO HE CBS-
3aH C paCKpbIBAEMOU TEMOM 0
[TpuBoasTCst (hakThl ¥ IPUMEPHI B OJTHOM 00BEME 3
[IpuBoasTCS pUMEPHI B TIOJTHOM 00BEME, HO MOXKET OBITH
JomyiieHa gakTuueckas ommOKa, HE TMPUBEIIIAs K CyIIe- 2

W3znoxenue ¢pakToB u
IPUMEPOB TI0 TeMe
(MakcumywM 3 Gaa)

CTBCHHOMY HMCKa>XKCHHIO CMbICJId

[MpuBoasATCS TIpUMEpPHl B YCEYCHHOM OOBEMeE, TOIMYIIECHO
HECKOJIBKO ()aKTUYECKUX OLIMOOK, HE IPUBEAIINX K CYyIIle-
CTBEHHOMY MICK)KEHHIO CMBICTIA

JonymieHsl (GakTHYECKUEe U JIOTHUECKUE OIIMOKH, CBUIE-
TEIBCTBYIOIINE O HEMOHUMAHUH TEMBI

Komrmozuninonuad 1ie-
JIOCTHOCTbD, JIOTHYE-

OTBeT XapakTepu3yercss KOMIO3WIMOHHOW WEIbHOCTHIO,
coOIoZIcHa JIOTHYECKas MOCIEA0BATEIbHOCTD, MOAICPIKU-
BAETCsl paBHOMEPHBIN TeMII Ha IPOTSKEHUH BCETO OTBETA

CKas MOCJIe0BaTelNb-
HOCTb
(MakcumywMm 3 Gasta)

OtBer XapakTepu3yeTcs KOMIIO3ULIMOHHOW LENbHOCTBIO,
€CThb HAapyIIEHHs IOCIIEN0BATEIbHOCTH, MOLNCPKUBACTCS
PaBHOMEPHBII TEMII Ha MPOTSHKEHUU BCETO OTBETA
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EcTp HapymieHuss KOMIIO3ULMOHHOW ILIEJIOCTHOCTH U II0O-
CJIEZIOBATENILHOCTH, 0OJIBIIOE KOJUYECTBO HEONPABIAHHBIX 1
nays
He npociexuBaeTcs JI0OTuKa, MbICIb HE pa3BUBACTCA 0
PeueBbIX U JIEKCHKO-
IrpaMMaTHYECKUX 1
OIMOOK HET
(1 6amn)

MakcuMalIbHOE KOJIWYECTBO OAJUIOB 3a BBIOJHEHUS 3aJaHUAN JUIS
c(hopMUPOBAHHOCTH YMEHUM U HaBHIKOB — 30 6a/1/10B.

MakcuMalIbHOE KOJIWYECTBO OaJUIOB 3a BBIMOJHEHUS 3aJaHUAN JUIS
chopmupoBaHHoCcTH yMeHu — 10 6a10B.

[IIkana oreHUBaHMUs CTAHAAPTHBIX CUTYaIIMOHHBIX 3a/1a4

IIPOBEPKU YpPOBHS

IIPOBEPKU YpPOBHS

[ToHnMaHue peacTaBICHHON HH(OpMAIHH 0 1 2 3
N3noxenue GhakToB 0 1 2 3
[Ipemnoxxenue crocobda petieHus npoodIeMbl 0 1 2 3
AKKypaTHOCTh O(hOpMIICHHS 1
HUTOTI'O: 10

MakcuMalIbHOE KOJIWYECTBO OAJUIOB 3a BBIMOJHEHUS 3aJaHUAN JUIS
chopMuUpPOBaHHOCTH BJiasieHn — 20 6aJ110B.

IIPOBEPKU YpPOBHS

[[Ixana oneHMBaHUS HECTAHIAPTHBIX CUTYAIIMOHHBIX 3a/a4, TPEOYIOMHUX apryMeHTaIluu c0o0-

CTBEHHOU TOYKH 3pEHUs

[TornManue npeacTaBIeHHON HHpOpMaIUu

Wznoxenne (HakTos

[Ipenyioxxenune cnocoda pemeHus mpooJIeMbl

ObocHoBaHMe criocoba penieHus TpoodIeMbl

[TpenioxkeHne anrpTePHATUBHOIO BapHaHTA

HOHHOTa, MOCJIACA0OBATCIBHOCTD, JIOTHMKA U3JIOXKCHUA

olo|o|o|o|o
N I

NINININININ

AKKYpaTHOCTb M NPABHIBHOCTh O()OPMIICHUS

NIWWWwWwwwiw

HUTOI'O:

20

[Tpu BbICTaBJICHNH 3a4€Ta CYMMHPYIOTCS Oalibl, MOJIyYeHHBIE B X0J1€ TEKYIIeH paboThl U
0aJuIbl, NOJyYEHHbIE HEIIOCPECTBEHHO B XOJ€ 3ayeTa.
Bo3M0oxHO mosTyueHHne MOOIIPHUTENbHBIX 0aJIoB, cornnacHo 11.2.4 [lonoxxeHus o 6ambHO-

pEUTHUHTOBOM CUCTEME.

[TepeBoa UTOrOBOIM CyMMBI 6a/TOB 1O auciuIuHae u3 100-0amipHOM B SKBUBAJIICHT Tpa-
JTUIMOHHOM MATHOAUIBHONW CHCTEME OCYIIECTBIISIETCS B COOTBETCTBUHU CO CIEAYIOIICH IIKAIOM
(1. 3.3 ITonoxenus o GaIILHO-PEHTUHIOBOH cucTeMe):

3aueT

Baunel mo 100-0anipHOR-IKaIE

TpaI[I/II_[I/IOHHa}I CHUCTEMA OLICHKHA

50-100 6amioB

3auteHo

49 0aJUIOB U HUXKE

He 3aureno

Onucanue MKAaJbI OLICHUBAHUA

)IIeHKa «HEynOoBIETBOpU- | OreHKa «ya0BIeTBOPHU- | OIlIEHKa «XOPOIIO» OueHka «OTan4-
TEIBHOY» (HE 3aUTEHO) TETBHOY (3a4TEHO) (3a4TeHO) HOY
49 6anoB U HUXKE 50-69 6amnoB 70-84 6amnoB (3a4TeHo)
KOMITETCHIIHS (KOMIIe- ba3oBsIif ypoBeHB [ToBbIIICHHBIH 85-100 6anmoB
TEHIIMHN) HE CHOPMHUPO- OCBOCHUSI KOMIIETCH- ypOBEHb OCBOEHUsI | BBICOKHI ypoBeHb
BaHa UK (KOMITETCHIIHH ) KOMIIETEHIINH OCBOEHUA
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(KOMITETEeHITHH) KOMIIETEHIIUHT
(KOMTIIETEHITNI )
Komnerennus (ee yactp) Komnerennus (ee OOyuaromumiics Bna- OO0yyarommiics

He pa3BuTa. O0y4Jaro-
muiics He 00IamaeT He-
00X0IMMBIMH 3HAHHUSIMH,
HE CMOT MPOJIEMOHCTPH-
pOBaTh YMEHUS U HABBI-

4acTh) HEAOCTATOYHO
pa3Buta. O0yyvaroumii-
Cs YaCTHYHO 3HAET OC-
HOBHBIE TEOPETHUECKUE
MTOJIOKCHHUS, JIOMYCKAET

JeeT 3HAHUSMHU U
YMEHUSIMHU, NIPOSIB-
JISI€T COOTBETCTBY-
IOLIME HABBIKY NIPU

pEILIECHNN CTaHAapT-

00JIa1aeT BCECTO-
POHHHUMH U TITy-
OOKHMM 3HAHUS-
MU, YBEPEHHO Jie-
MOHCTPHUPYET

K1 OIITMOKY TIPU OTIpeie-
JICHUM TIOHATHH, CITO-
coOeH periarh CTaH-
JTapTHBIE 3a/1a4H, J10-
mycKast HeOOoJIbIIHE T0-
TPEIIHOCTH

HBIX U HECTaHIAPT-
HBIX 3a/1a4, HO UMe-
I0T MECTO HEKOTO-
pble HETOUHOCTH B
JEMOHCTpPALUU
OCBOCHMsI MaTepuala

YMEHUs, CII0KHBIE
HAaBBIKH, YBEPEHHO
OPUEHTHUPYETCS B
IIPAKTUYECKUX CH-
Tyauusx.

IIpouenypa u KpuTepuu OLEHKHU € MPUMeHEHHEM TPAAMLIMOHHON HMIKAJIbl OLleHNBA-
HUS

JIJst CTYZICHTOB OYHO-3a0YHOM M 3a04HOM (popM 00ydeHHsI ypOBEHb CHOPMUPOBAHHOCTH
KOMIIETEHIIMI OILIEHUBAETCSI C UCIOJIb30BAHUEM TECTUPOBAHUSI — CUCTEMbl CTaHAAPTU3UPOBAH-
HBIX TTPOCTBIX U KOMIUIEKCHBIX 3a/IaHUH, TTO3BOJISIONICH ONPENEIUTh YPOBEHb 3HAHUM, YMEHUN U
BJIQJICHUN 00YYarOIIerocs.

Kputepuu onenvuBanust 3aaHuii:

OIIEHKA «YJOBIIETBOPUTEIHHO» / «3auTeHO»- 32 51-69% MpaBUIHHO BBIMOJHEHHBIX 3a/1a-
HUH,

OILIEHKA «XOPOIIOy» / «3auTeHO» - 3a 70-85% MpaBUIILHO BBITOJIHEHHBIX 3aJaHHH,

OIICHKA «OTIUYHOY / «3a4TEHOY - 3a IPaBUJILHOE BBIMTOJTHEHUE OoJiee 85% 3amanuii.

B caydyae mpoBeaeHuss MpOMEKYyTOUYHOM aTTECTallud B yCTHO-MMCbMEHHOU (hopme uc-
MOJIb3YETCS CIIEAYIOIas IIKaia OLlCHUBAHUS:

Onenka «omauynoy / «3aumenoy. OTBETHI HA MOCTABIEHHBIC BOMPOCHI M3JIAraloTCs JO-
TUYHO, MOCJIEA0BATEIbHO U HE TPEOYIOT JOMOJHUTENbHBIX mosicHeHuil. [lomHo packpbiBatoTcs
MPUYMHHO-CJICICTBEHHBIC CBSI3U MEXAY SBICHUSMHU U coObITHsMH. [lenaiorcs o00CHOBaHHBIC
BbIBOJIbI. [IpakTuueckas 3agauya penieHa BepHO. CTyJEHT yBEPEHHO OTBEYAET Ha JOIMOJHUTEb-
HBbIC BONPOCHL. [Ipy poBeIeHNH TECTUPOBAHUS KOJIMYECTBO MPABHIBHBIX OTBETOB OOJBIIE MU
paBHO 85 %.

Onenka «xopowoy / «3aumenoy. OTBETHl Ha TOCTaBJICHHBIC BOIPOCHI M3JIATAlOTCS CH-
CTEeMaTU3UPOBAHO U MOCIE0BaTeNbHO. MaTepuan u3jaaraeTcs J0CTaTOYHO yBEPEHHO. PackpbITh
MPUYUHHO-CJICICTBEHHBIC CBS3H MEXKIY SIBICHUSIMU M COOBITHSAMU. JIeMOHCTpUPYETCS YMEHUE
aHAJIM3UPOBATh MaTepHall, OJHAKO HE BCE BBIBOJIbI HOCAT apryMEHTHMPOBAHHBIN U JOKa3aTelb-
HBII Xapakrep. [IpakTudeckas 3amada pemieHa BEpHO, TUO0 JOMyIeHa HeCyIIeCTBEHHAs OIIHO-
ka. CTyZIeHT MOXXET JOMyCTUTh HETOUYHOCTh NMPHU OTBETE Ha JOMOJHUTENIbHbIE BOMpochl. [Ipu
MPOBEJICHIUH TECTUPOBAHMUS KOJIHMYECTBO MPABUIHLHBIX OTBETOB Ooibliie wiu paBHO 70 %.

Onenka «yoosnremeopumenvroy / «3aumenoy. JlonmyckaioTcs HapylIeHUs B MOCIIEI0Ba-
TEJIBbHOCTH U3N0KeHUs. HemoaHo pacKpbIBalOTCSl MPUUYMHHO-CIIEICTBEHHBIE CBSI3U MEXKIY SIBJIE-
HUSIMU U COOBITUSAMHU. JIeMOHCTPUPYIOTCSI IOBEPXHOCTHBIE 3HAHUS Bompoca. B pemenun npak-
TUYECKUX 3a/1a4 JIOMyIIeHa ommbKa, UCIpaBiisieMasl ¢ TIOMOINBIO mpenoaaBarens. iMetores 3a-
TpyIHEeHUs ¢ BbIBoJaMU. CTyJeHT YaCTUYHO OTBEYAET Ha JIOMOJIHUTENbHBIE BOMpockl. [lpu mpo-
BEJICHUU TECTUPOBAHMS KOJIMYECTBO MPABUIIBHBIX OTBETOB Oonee 51 %.

Onenka «HeydosremsopumenvrHoy / «ne 3aumenoy. Matepuan u3naraercsi Hermocjiea0Ba-
TeIhHO, COMBUYMBO, HE MPEACTABISET ONMPEICICHHON CUCTEMbI 3HAHUW 10 aucuuruinae. He pac-
KPBIBAIOTCSl IPUUMHHO-CJICICTBEHHBIE CBS3M MEX]y SBIECHUSMU U coObITusIMU. He mponemoHn-
CTPUPOBAHO YMEHHUE aHATU3UPOBaTh Marepuai. [IpakTuueckas 3agauya He pelIeHA WU pellieHa
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HEe BEepHO. BBIBOABI HE MpaBUILHBI UK HE cenanbl. OTBETHI HA JIOMOJHUTEIBHBIE BOIPOCHI OT-
CyTcTBYIOT. [Ipy mpoBeIeHNH TeCTUPOBAHUS KOJTMYECTBO MPABUIIBHBIX OTBETOB MeHee S50 %o.
[Ipu GopMupoBaHWM OKOHYATEIHLHOTO pe3yJibTaTa MPOMEXYTOYHOM aTTECTAIlMU C MPHU-
MEHEHUEM TPAJAUIIMOHHON KAl OIICHUBAHUS YUUTHIBAIOTCS PE3yJbTAThl TEKYIIETO KOHTPOIS
paboTHI CTYICHTA U OIIEHKA MOXET OBIThH MOBBIIICHA HA OWH OaJI.
8. IlepeyeHb OCHOBHO U IONOJTHHUTEIbHOI Y4eOHOH JUTepaTypbl, HEOOXOAMMOIi 1J1s1
OCBOEHMSI TUCUUIJIMHBI (MOXYJIs1)

8.1.0cHoBHasi JIuTEpaTypa
1. 3y0 A.T. Crpareruueckuii MEHEIKMEHT: YYEOHUK W TPAKTUKyM IS BY30B/
A.T.3y06. — 4-e wm3n., nepepab. u mon. — Mocksa: M3marensctBo IOpaiit, 2020. —
375 ¢. — (Bsicmee obpazoBanne). — ISBN 978-5-534-03013-6. — Tekct: 31MeKTpOHHBIH //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/450032
2. JlutBak b. I'. CtpaTternueckuii MEHEDKMEHT: Y4eOHUK a5 6akanaBpoB / b. I'. JIutBak. —
Mocksa: M3natensctBo FOpaiit, 2019. — 507 ¢. — (bakamaBp. AkameMH4ecKuil Kypc). —
ISBN 978-5-9916-2929-4. — Tekcr: oanektponusidi // 3BC HOpaiitr [caiit]. —
URL.: https://urait.ru/bcode/425854
3. Kysneno B.T. Crparernueckuii menemxmMenT: yue6Hoe mocobue / B.T. Ky3uenos. -
Mocksa: HOnutn-Jlana, 2015. - 623 c. - ISBN 978-5-238-01209-4; To xe [DneKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117473
4. IlanoB A.W. Crparernueckuii MEHEIKMEHT: ydeOHoe Tmocobue / A.U. IlaHoB,
N.0. Kopobeiinukos, B.A. IlanoB. - 3-e u3n., nepepad. u gom. - Mocksa: FOnutu-/lana,
2015. - 302 c.: cxem., Ta0u. - bubmuorp. B kH. - ISBN 5-238-01052-4; To xe [DneKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=436797

8.2. JlonoiHUTeIbHAS JIUTEpaTypa
1. udpun M. b. Crparerunueckuii MeHEHKMEHT: yueOHUK 1t By30B / M. b. llludpun. —
3-e u3n., ucnp. u gpon. — Mocksa: U3natensctBo FOpaiit, 2020. — 321 c. — (Bsicmiee 06-
pazoBanue). — ISBN 978-5-534-03440-0. — Texcr: sanexrponnsii / IbC KOpait [calT]. —
URL.: https://urait.ru/bcode/453560
2. TonyokoB E.II. Crtparerndyeckuii MEHEIKMEHT : YUYeOHMK M TPAKTHKyM Ui BY30B /
E. I1. T'ony6xoB. — Mocksa: M3narensctBo FOpaiit, 2020. — 290 ¢. — (Briciee oOpa3oBa-
Hue). — ISBN 978-5-534-03369-4. — Tekct: snektponnsiii / ObC FOpait [caiT]. —
URL.: https://urait.ru/bcode/450496
3. EmenbsoBa E.A. Ctparternueckuii MeHeKMEHT: yueOHoe mocodue / E.A. EmennsiHoBa;
MunucrepctBo obpa3oBanus u Hayku Poccuiickoit @enepaunu, Tomckuii ['ocynapcTBen-
Hblil YHUBepcuteT CucreM YnpasieHus u Pagunosnexkrponuku (TYCVYP). - 2-e uzn., nom. -
Tomck: Db Kontent, 2015. - 114 c.: cxem., Tadn. - bubmuorp.: c. 104-108. - ISBN 978-5-
4332-0255- ; To xKe [DnekTpOoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480631
4. Tommcon A.A. Crparernueckuii MeHEIKMEHT: VMCKycCTBO pa3pabOOTKH W peaau3aruu
crpateruu: yueOHUK / A.A. Tomrcon, A./l. Crpuknenn; nox pexn. M.U. Cokonosoii, JL.I.
3aiinieBa. - Mocksa: FOautu-Jlana, 2015. - 577 c. - ISBN 5-85173-059-5; To ke [DnexTpoH-
HbI# pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=436856
5. ®omuue, A.H. Ctparernyeckuii MeHEDKMEHT: y4eOHHK 1i1st By30B / A.H. ®omuues. —
Mocksa : U3narenbcko-Toprosas koprnopauus «/lamkos u K°», 2018. — 468 c. : ui. — Pexum
nocrymna: o noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=496068

9. IlepeyeHn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH ""UHTepHeT", He-
00X0IMMBIX /1151 0CBOEHUS IMCUMILIHHBI (MO1YJIs1) U MH(POPMALMOHHBIX TEXHOJIOT U,
HCI0JIb3yeMbIX IPH OCYlIeCTBJIEHUH 00Pa30BaTeILHOIO NpoLecca Mo AUCHHUILINHE
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(MoayJ110), BKJIIOUYAs MepevyeHb NPOrPaMMHOro odecrnevyeHusi ¥ HHGOPMANMOHHBIX
CIPABOYHBIX cCHCTEM (MIPU HEOOXOIUMOCTH)

1. http://biblioclub.ru - 3BC «YuuBepcurerckas OMOIHOTEKA OHITANHY

2. https://www.econ.msu.ru/elibrary/is/bef/ - kHuru OTKpHITOro JOCTyIAa 3KOHOMUYECKOTO (ha-
kyasrera MI'Y um. M.B. JlomoHnocoBa

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - may4nas saekTpoHHas Ooubnmoreka (HOB)

«eLIBRARY.RU»

http://www.consultant.ru/ - CrpaBouno-morckoBas cucrema «KoncynsrantlIroc»

@denepanbHbIl 00pa3oBaTelnbHbI MOpTan «JkoHOMUKa Couuonorus MeHEIKMEHT» -

http://ecsocman.hse.ru

6. _http://economicus.ru - 5KOHOMHYECKHIA TOPTA, TIe TPEACTaBICHBI paboThl U OHorpadun
U3BECTHBIX 3KOHOMHCTOB, MPO(ECCHOHATBHBIA KAaTaJIOT KOHOMHUYECKHX pecypcoB MH-
TEPHET, YdKOHOMHYECKash KOH(EPEHIHS, yueOHO-METOJUUECKUE MaTepUalIbl JUIs TPeno/ia-
IONIMX ¥ H3YYarOIINX SKOHOMHUKY, ITOI00PKa CIIOBAPEH, SHIIMKIONEIUI, CTPABOYHUKOB TIO
caMbIM Pa3HOOOPA3HBIM O0JIACTSM 3KOHOMUKH, HauOoJiee MOTHOE COOpaHue JICKIHA 10
SKOHOMHUYECKOUN TEOPHUH.

7. http://www.aup.ru AIMUHUCTPaTUBHO-YIIPABICHUSCKHI MOPTAT - OECIUIaTHASI AJICKTPOH-
Hass OMOJMOTEKa MO BOIPOCAM APKOHOMHUKH, (DMHAHCOB, MEHE/HDKMEHTA M MapKETHHTa Ha
NPEANPUSATHH.

o ks

JINIlIeH3MOHHOE MPOrPaMMHOe ol0ecreyeHune:

- Windows 10 HOME SL (OEM) / Windows 8.1 HOME SL (OEM);

- Office Professional Plus 2019;

- CnpaBouno-nouckoBas cucreMa «Koncynsrantllimtoc: Beiciias mikomnay.

10. MeToaguueckne yKazaHus AJ1s1 00y4alOIIMXCH M0 OCBOCHHI0 TUCHMILINHBI (MO1YJIs1)
Iloozomoska k nekyusm

Jlnist yCTIeNIHOTO M3y4eHUs Kypca CTYJCHT JIOJKEeH OBITh TOTOB K JeKIuH. [lyis Toro uro-
OBl MOATOTOBUTHCA K aKTUBHOU paboTe BO BpeMs JIEKLIUHU, CIEAYeT 3apaHee 03HAKOMHUTHCS C CO-
OTBETCTBYIOILUM pa3JeiIOM IIPOrpaMMbl, C PEKOMEHIOBAHHON JINTEPATYPOM, IPOCMOTPETH 3aIH-
cu mpenpiaymeit tekuuu. HekoTopsie CTyIeHThl CUUTAIOT, YTO, UMESI XOpollne yuyeOHbIe MOco-
0w, IGKIIMIO MOKHO He 3anmuchiBath. OTHAKO, TIPEToIaBaTelb, Kak MPaBUiIo, HEe U3JIaraeT y4eo-
HOe Tmoco0ue, a OcBelIaeT HauboJee BaKHbIE MpobsieMbl. U ele ouH apryMeHT B MOJIb3Y Bejie-
HUS 3allUCH JICKIIUW Ha 3aHATHU — CTYCHT, KOTOpBIﬁ TOJIBKO CJIYHIACT, GBICTpee YCTACT U 4acCTo
OTBJIEKAETCA.

Jlexuuio He cieqyeT 3amuchiBaTh A0CIOBHO. «[loroHs» 3a cioBamu mpemnojaaBatelis OT-
BJICKAET CTYJEHTA OT €ro MBICIIH, a 3TO MPUBOJIUT K TOMY, YTO B KOHCIIEKTE MOSBISIOTCS 0OPBIB-
ku (pa3. Jlaxxe ecnu CTyIEHT 3amucall BCe, YTO TOBOPUT MPEMOAaBaTENhb, 3TO OTBJICKAET €ro OT
aHaJIM3a U OCMBICIICHHS MaTepHaa.

B X04€ JICKIINU HGO6XO,Z[I/IMO 06pau1aTb BHUMAHUC HAa MHTOHALIUIO MTPCTIOAaBaTCIIA. Ecmu
0 KakoW-I10O0 MpUYMHE YTO-TO HE YAaJOCh 3amucaTh, TO HAJO CAENIaTh Ha MOJIAX KOHCIEKTa
MOMETKY U TIOCTapaThCsl 3aBEPUINTH pa0O0Ty HAJ| JIGKIIHEH MOCIIe €€ OKOHYAHHUS.

Jlist 3amucedt JIGKIUA HY’)KHO 3aBecTH OOIIyro TeTpanab. Ha xaxmoit crpaHuiie ciemyer
OCTAaBJIATH IMOJIA IJId 3aMCTOK, BOIIPOCOB, COGCTBGHHBIX MBICHeﬁ, BO3HUKAKIIUX B XO0A€ JICKIIUHN
U TIpU TocTeAyIoleil padoTe ¢ 3aUCsIMHU.

Iloozomoska k npakmu4eCKum 3aHAmusiAM

Heo0xoauMbiM TPOJOIHKEHUEM JICKITUH SBIISIETCS MPAKTUYECKOE 3aHATHE, MTOATOTOBKY K
KOTOPOMY CJIeZlyeT HauWHaTh C U3y4YEHHS IJIaHA MPAKTUYECKOTO 3aHATHS, 3aTeM pa3o0paTbcs B
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CIIUCKE PEKOMEHJIOBAaHHOW JHUTEpaTyphl, U TOJHKO MOTOM BHUMATENIbHO MPOYHUTATH KOHCIEKT
JeKIHiA, y4eOHUK U yueOHOe mocodue.

Ha cemunapax, npakTH4YecKuX 3aHATHUAX U B Mpollecce MOATOTOBKU K HUM CTYIEHTHI 3a-
KPCIUIAKOT MOJIYUYCHHBIC pAaHCC TCOPCTUYCCKUC 3HAHUA, OBJIAJACBAOT OCHOBHBIMHM MCTOJaMHU U
IpUeMaMU aHajdn3a pPa3IMYHBIX MPOLECCOB U SIBICHUN, MPUOOPETAIOT HABBIKU MPAKTUYECKOTO
IPUMEHEHHS TEOPETUYECKUX 3HAHMUMU, ONBIT PAIMOHAIBHOW OpraHM3aluu y4eOHOU paboThl, TO-
TOBATCS K BBIMOJHEHUIO KOHTPOJBHON paboThl. BaxkHO# 3amaueii sBIISICTCS pa3BUTHE HABBHIKOB
CaMOCTOATCIIBHOT'O U3JIOXKCHUSA CTYJACHTAMU CBOUX MBICJIEH 110 OCHOBHBIM Hay4YHbIM HpO6HeMaM
KaK B YCTHOM, TaK U IMCbMEHHOM BUJIE.

Ha kaxnoM NnpakTU4ecKOM 3aHATHH IIPOBOJUTCS OIPOC CTYACHTOB Ha IIPEAMET 3HAHMS
WK (paKTHYECKU N3YYEHHOro MaTepuana (1o JeKIUsIM U 10 AOMOJHUTEIBHOM JINTepaType).

Taxxke Kaxa0e MPaKTUYECKOE 3aHSITHE BKIIIOYAET B ceOs pelIeHHe MPAKTUYECKUX 3a71ad
(KercoB), TECTUPOBAHHE M OOCYKJICHHE TEKYIIMX COOBITHH, KacAroUIUXCs HEMOCPEICTBEHHO
u3ydaeMoi aucuuIuinHbl. Ha 6a3e mpouuTaHHBIX MaTepHajoB MEPUOAMYECKHX H3JaHUN OCy-
HIECTBIISIETCS MOJAETUPOBAHNE MPAKTUYECKUX CUTYyallud U X COBMecTHas mpopaborka. Takxke
CTYACHTBI 06}133HBI CACJIaTh JOKJIAJ Ha MMPCAJIOKCHHYIO TCMY.

[IpenogaBaTens U CTYIEHTHI OLIEHHMBAIOT COOOIIEHHS HA MPAKTUYECKUX 3aHATHIX IO
dbopMe U 1o cCoiepKaHUIO.

Paboma ¢ numepamypoii

Ha ctyneHueckoll ckamMbe HaJ0 HAayYUTHhCS CAMOCTOSTENIBLHO paboTaTh ¢ KHUTOW, U Je-
JaTh 3TO TaK, YTOOBI KyJIbTypa YTEHHS cTaja MPU3HAKOM IpOo(dheCcCHOHATBLHON KBATU(DUKAIIIH.

Pabota ¢ yueOHUKOM MM yueOHBIM MOocoOMeM TpeOyeT onpeeneHHbIX HaBbIKOB. CyIie-
CTBYET HECKOJIbKO ()OpM BEACHHUS 3alucei: miaH (IPOCTOM U pa3BepHYTHIH), BBIMHUCKH, TE3UCHI,
AHHOTAIMH, PE3IOME, KOHCIIEKT.

[Tnan — camas kpatkas ¢opma 3amuceii. OH SIBISETCS OCHOBHOM YacThIO OOJBIITMHCTBA
npyrux Gopm Beaenwus 3amuceit. [Iman MoxeT OBITh MPOCTHIM (KPATKUM) U pa3BepHYTHIM. VM
MOKHO BOCIIOJIb30BaThCsl, YTOOBI COPUEHTHUPOBATHCA B COACpPXKAHUHM MPOU3BEICHHS, HAWTH
OBICTpEe B KHHUTE HY)KHOE MeCTO. Pa3BepHYTHIM IIaHOM YAOOHO MOJIB30BAThCS MPH MOJATOTOBKE
TEKCTa COOCTBEHHOI'O COOOIIEHNUS.

Beimucku - 310 100 NUTATBI KaKOTO-THOO OTPHIBKA U3y4aeMOTO MPOU3BEACHHS, COMIEP-
JKAILEero CYLIECTBEHHBIE MBICIH aBTOpa, (PaKThl, CTATUCTUYECKHE MaTepuaibl U T.1., INOO KpaT-
Koe, OJIM3KOe K JIOCIIOBHOMY, M3JIOKEHHE TaKUX MecT. X MO>KHO JOCIIOBHO BOCIIPOM3BECTH B
TeTpaju, Ha OTIENbHBIX JUCTKAX WM KapToukaX. OHU HEOOXOIUMBI IPHU MOATOTOBKE JOKIIaja,
pedepara, ycTHOTO COOOIIEHHUs. BBIMUCKH SBISIOTCS OCHOBHOW COCTABHOUM YacThIO TE3MCOB H
KOHCIIEKTOB.

Te3ucol — 3TO CKAaTOE M3I0KEHHE OCHOBHBIX MBICIEH MPOYUTAHHOTO MPOU3BEACHUS U
MOJrOTaBIMBaEeMOro coodmeHuss. OHU HOCST YTBEPAUTEIbHBIM XapakTep (IO-TPEUECKU «TE30»
03HAYaeT «yTBEPKAAIO»).

AHHOTaIMsg — KpaTkoe 0000IeHrne conepkaHusi POU3BEICHUS, JAroIIee JUIL o0IIee
MPEJICTABICHUE O KHUTE, OpOIIope, CTaThbe. AHHOTAIHUS MOXKET COJAEPKATh HE TOJIBKO OIICHKY,
HO U OTJIeJIbHBIE (parMeHThl aBTOPCKOTO TEKCTA.

Pestome — kpaTkas OlleHKAa MPOUYMTAHHOIO MPOU3BEICHUSA, KOTOpPas XapaKTEPU3yEeT ero
BBIBO/IbI, TJIABHBIE UTOTH, a HE COJIEP)KAHNE MTPOU3BEICHNS KaK aHHOTAIHS.

Koncnekr (o1 nat. conspectus — «0030p», «M3JI0)KEHHE») — 3TO HanboJiee COBEpIICHHA,
HauOoJiee pa3BepHyTas Gopma 3aruceid, BKIIIoYaromas B ¢e0s IJIaH, BBITUCKH U Te3uchl. KoH-
CIIEKT KPaTKO MepeIaeT BCe COJepKaHUE MPOU3BEICHUS U COACPKUT (PaKTHUCCKUI MaTepHar.

YMeHne KOHCHEKTUPOBaTh — 3TO OCHOBA YCHEIIHOIO YCBOEGHMS Y4eOHOro MaTepuala.
KoHcrekT cocTaBnsieTcsi B COOTBETCTBHH C TUTAHOM. B KOHCIEKTE CIemyeT BBIACNATh Haubosee
3HauuMble MecTa. OH MOXET cofiepKaTh TUarpaMMbl, CXEMbI, XpPOHOJIOTHYECKUE U Jpyrue Taod-
JIUIBI, KOTOPBIE MO3BOJISAIOT JIy4Ille YCBOUTH MaTepHall.
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Camocmosmenvuas paboma

OCHOBHBIM YCIIOBHEM YCII€Xa CAMOCTOATEIbHONU paboThl ABIsAETCS €€ CUCTEeMAaTUYHOCTh
U INIaHOMCPHOC paCHpCACIICHUEC B TCUCHUC BCCTO ICPUOJa U3YUCHHUA AUCIIUIIIINHBI.

XapakTep caMOCTOSATEIBLHON PabOTHl CTYJACHTOB MOXKET OBITh PENPOTYKTUBHBIM (Camo-
CTOSITENIFHOE TPOYTEHUE, KOHCHEKTHPOBAHHWE YUeOHOH IuTepaTypbl U JAp.), NMO3HABATEIbHO-
MOMCKOBBIM (TIOJrOTOBKA MPE3EHTALMI U BBHICTYIJIEHUE) U TBOPUECKUM (ITOJATOTOBKA 3CCE, BBI-
MOJIHCHUC CTICTIHUAJIBHBIX TBOPYCCKUX 3aI[aHHﬁ )41 I[p)

[InanupoBaHue BpeMEHH Ha CaMOCTOSITENIbHYIO PabOTy, HEOOXOJMMOro Ha H3Yy4YeHHE
HACTOSIIECH NUCLUIUIMHBL, JIYIlle BCErO OCYIIECTBIIATh Ha BECh CEMECTp, IIPEeAyCMaTpuBas Ipu
3TOM PETYJISIPHOE MOBTOPEHHE MPOMIEHHOTO MaTtepraia. Marepuall, 3aKOHCIIEKTUPOBAaHHBIN Ha
JICKIIUAX, HGOGXOI[I/IMO PEryJisipHO AOOMNOJHATHL CBCACHUSAMU H3 JIMTCPATYPHBIX HUCTOYHUKOB,
MPEJICTABICHHBIX B CIIMCKE PEKOMEHIyeMoH suteparypbl. [lo kaxxaoi U3 Tem A camoCTOs-
TCJIIBHOTO U3YYCHUSA, IPUBCACHHBIX B NPOIrpaMME NUCHHUIUIMHEBI, CJICAYCT CHa4YaJla IIPOYUTATh pC-
KOMEHIOBaHHYIO JIUTEpaTypy M IMpPU HEOOXOAMMOCTH COCTAaBUTh KPATKHI KOHCIIEKT OCHOBHBIX
HOJ'IO)KGHI/II\/'I, TCPMHHOB, CBGHGHHﬁ, Tpe6yIOH_[I/IX 3alIOMHUHAHUA U ABJIAIOIIUXCA OCHOBOIIOJIArarO-
HIMMH B 3TOM TeMe U HYKHBIX JIJIsl OCBOCHHUS MOCIEIYIOIINX Pa3/IeoB.

Paboma ¢ Unmepnem-ucmounuxamu

Pabora ¢ MHTepHeT-pecypcamMul MO3BOJISIET aKTUBU3UPOBATH CAMOCTOSATEIBHYIO JeSTEIb-
HOCTb CTYJIEHTOB. 3a/laHusi, KOTOpble natoTca B HCTUTYTE, MOTYT OBITh MOCTPOEHBI TAKUM 00-
pa3zoM, 9TO BOSHUKAET HEOOXOIUMOCTh OOPATUTHCS K TEM WJIM WHBIM caiiTam, 4TOObl HAWTHU JI0-
MOJIHUTENbHBIN MaTepHuall, IPOBECTH MOUCK WK cpaBHeHHe. K Tomy xe, coBpeMeHnHble MHTep-
HET-pecypchl MPUBJIEKATEIbHBI HE TOJBKO HAIMYMEM Pa3HOOOpPA3HOTO TEKCTOBOTO MarepHala,
HO U MYJIbTUMEIUITHOTO, YTO MOBBIIIAET AMOLUOHAIBHYIO COCTaBISIONIYI0 M 3aMHTEPECOBaH-
HOCTh CTy/IeHTa B 00pa30BaTeIbHOM MPOIIECCe U CAMOCTOATEIBHOM MOMCKE WH(OPMAIIHH.

Pasmemiennyio B cetu MHTepHeT MHQOpMALMIO MOXXHO pa3[eluTh Ha TPU OCHOBHBIE
TPYIIIIBL:

- cripaBoYHas (3JIEKTPOHHBIE OMOINOTEKN 1 YHITUKIIOTICANH ),

- HayuyHas (TEKCTbl KHUT, MaTE€pPHUAJIbl Fa3eT U )KypHAJOB);

- yuyeOHas (MeTou4YecKue pa3padoTku, pedepatsr).

HanOonee 3HaUNMBIMU SBISIOTCS 3JIEKTPOHHBIE OMOIHOTEKH. DIEKTPOHHbIE OMOITUOTEKN
00€eCIeunBarOT JOCTYI K MOJIHBIM TEKCTaM y4eOHUKOB, YICOHBIX, YICOHO-METOIMUECKHUX MOCO-
Owuii, CTPaBOYHUKOB, SHIUKIIOTICAUN U TIP.

HNucTuTyT Mex)ayHapoaHbIx d3KoHOMUYecKux cBszel (MMOC) nmonkimrodeH Kk DJIEKTPOH-

HO-OMOIMOTEYHOI CUCTEME «YHMBEpCUTETCKAs o6ubnuorexa OHJIAHH»
(http://www.biblioclub.ru/). Basbl maHHBIX pecypca coaep:KaT HEOOXOIMMYIO JINTEpaTypy H3
paszena 8.

st Bxonma B cuctemy ¢ gomamuux [1K HeoOxoammo aBTOpr30BaThCs (BBECTH JIOTHH U
1apoJib), KOTOPBIM MPUCBOEH KAXIOMY CTYACHTY MHAMBHUAYAJIbHO U BBICIAH HA JIMYHYIO DJIEK-
TPOHHYIO TIOUTY C 00BACHEHHEM TIOTb30BAHHS JAHHBIM PECYPCOM2,

Taxke Ha opunmansHoM caiite UMOC  CTyIeHTbI MOTYT BOCHOJIB30BATHCS 3JIEKTPOH-
HBIM Katajorom oubnunorexu MMOC.

Hayunas snextponnas 6ubnuoreka eLIBRARY.RU - 310 kpynHelmmii poccuiickuii uH-
dbopMamoHHBIN MOpTan B 00JaCTH HAYKH, TEXHOJOTHHU, MEAUIIMHBI U 00pa3oBaHUs, CoJepKa-
Ui pedepaTsl U MOJIHBIE TeKCThI Oosiee 18 MIIH Hay4HbIX craTel u myOnukanuii. Ha mmatdop-
Me eLIBRARY.RU pocrymubl snmekTpoHHble Bepcunm Oosnee 3200 pOCCHUCKMX HAy4dHO-
TEXHUUYECKUX JKyPHAJIOB, B ToM umciie 6osee 2000 xypHaIoOB B OTKPBITOM JJOCTYTIE.

2 JloruH ¥ MapoJib MOXHO TIOJIYYHTh TAKXKE B JICKaHaTe (aKyJIbTeTa MUPOBOW IKOHOMHKH U MEKIYHAPO/I-
HOM TOPTOBIIH.
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Jl5is Moab30BaHUsl TaHHBIM PECYypCOM CTYIEHTBI PErMCTPUPYIOTCS HA JaHHOM IOpTaje,
yKa3zaB nojiHoe Ha3zBaHue MHctuTyTa B moje "opranuzauuun”. JOCTYI OCYLIECTBIISETCS C KOM-
nbrorepoB UMOC.

Hanucanuto pegpepamos:

Pedepar (ot lat. «mgokmaapBaTh», «cO00MATH») MPEACTABISET COOON MUCHMEHHBIH J10-
KJIaJ1 Ha ONPECNCHHYIO TeMY, BKJIIOUAIOIINUNA 0030p COOTBETCTBYIOIIUX JUTEPATYPHBIX U JPYTUX
HCTOYHUKOB, a Tak’ke COOCTBEHHBIE BBIBOJBI 10 OCHOBHBIM BOIpOCaM AaHHOW TeMbl. Pedepar
SBIISICTCS MEPBOM  CTYNEHBbIO HAa IyTH OCBOCHHMS HABBIKOB IPOBEJCHHUS  HAY4YHO-
HCCIIEI0BATEIbCKOM PaOOTHI.

[Tpornecc HanucaHus pedepaTa BKIIOYACT:

* BEIOODP TEMBI;

* COCTaBJICHHUE TIJIAHA,

* 10A00p UCTOYHUKOB U X U3YUCHHUE;

* HaIMCaHue TeKcTa paboThl U ee opopMiIeHHE.

Temy pedepara cTyZeHT BbIOMpaeT caMOCTOSITENILHO, ONMUPASCh Ha MpeAsIaraeMylo TeMa-
TUKY. B paboTe Ha OCHOBE TIIATENBHOTO aHAIM3a U 0000LIEHUS HAYYHOT'O MaTepHraja COmoCTaB-
JISIOTCSL pa3lInyHbIE B3IJISLIBI aBTOPOB M OMpenenseTcss coOCTBEHHas MO3UIMS CTyACHTa C U3JI0-
KEHHEM COOTBETCTBYIOLINX apIyMEHTOB.

Paboty Han pedepaTom ciieqyeT HAUMHATH C OOIIETO 03HAKOMIICHHUS ¢ TeMOH (TTpOUYTEHHE
COOTBETCTBYIOIIETO pa3jiena yueOHHKa, yueOHOro mocoOus M APYTUuX UCTOYHUKOB). OqHAKO Tie-
peYeHb MCTOYHHUKOB HE JOJKEH CBS3bIBATh MHUIMATHUBY cTyneHTa. OH MOXET HCIOIb30BaTh
IPOM3BEACHUS MOI00paHHBIE caMOCTOATENbHO. OCOOEHHO BHUMATEIFHO HEOOXOIMMO CIIEIAUTD
3a HOBOI1 uTepaTrypoi 1o u30paHHoil mpobiieMaTUKe, B TOM YHCIIE 32 )KYPHAJTbHBIMU CTaThSIMHU.
Kpome toro, He numHUM OyAeT 03HAKOMHUTHCS C pedeparaMu MpeIIeCTBEHHUKOB IO aHajo-
TUYHOM WM MOXO0XeH TeMe, TJIe MOXHO MOYEpPHHYTh HEKOTOphIEe HaeH (MpU 3TOM 0053aTeIbHO
c/IenaTh CHOCKY B TeKCTe paboThI), @ TaKKe MPUHATH BO BHUMaHUE MpaBuia oopmieHus pede-
pata. B nponecce u3yueHus auTepaTypbl peKOMEHAYETCs AeNaTh BBIMUCKHU, MOCTENEHHO IpyIl-
nUpys ¥ HaKaIuIuBasi TEOPETUUECKU U MmpakTudeckuii marepuain. [lnan pedepata nomxeH ObITh
COCTaBJICH TaKUM 00pa3oM, 4TOOBI OH pacKphIBaJ TEMY PaOOTHI.

CTpyKTypHBIMH 3JIEMEHTaMH pedepara sBISIOTCS: THUTYJIBHBIA JIUCT, COJEpKaHUE, BBE-
JIeHUE, OCHOBHAS YacTb, 3aKJIIOUEHUE, CIIUCOK JTUTEPATyPhl, IPUIOKEHUS.

Bo «BBeneHMM» HEOOXOJMMO PACCMOTPETh aKTYaJIbHOCTh TEMBI C TOUKM 3PEHHUSI COBpE-
MEHHOW HayKH{, HBIHEUTHETO COCTOSIHUS 00IIecTBa U KyJIbTyphl. ClieyeT yka3aTh MecTo 0003Ha-
YEHHOM MpoO0IeMbl Cpeiu IPYTrux, KaKk YacTHBIX, TaK U Oosee oOUmx, a Takke n3bpannoe Bamu
HaIpaBJIEHUE €€ PACCMOTPEHHS.

BBenenne oxaHunBaeTcs GOpPMYIMPOBAHUEM LIETH U 3aaa4 uccienoBanus. Llenb pede-
paTa MOXET 3aKJ04aTbcsi B TOM, 4TOObI OOOOIIUTh WM CPAaBHUTH Pa3IMYHbIE MOAXOJbI K pac-
CMOTpPEHUIO MPOOJIEMBI, BBISIBUTh HaUMEHEE MM Hambolsiee W3y4YEeHHBIE €€ CTOPOHBI, MOKa3aThb
OCHOBHOI1 CMBICII UCCIIEJOBATEILCKOIO HAMpaBICHUs, HAMETUTh IyTH €0 JaJIbHEUIIEro pa3Bu-
TUs. 3a1aun (MX MOXKET ObITh HECKOJBKO) OTPaXKAIOT OoJjiee NeTalbHOE paccMOTpeHue 1enu. B
KayecTBe 3aJ[ad MOTYT BbICTYNaTh: aHAJIN3 JINTEPATYPHI IO U30pAaHHOM TeMe, CPaBHEHHE pa3Iny-
HBIX TTOAXO0JIOB K PEILICHUIO MPOOIEMBI, HCTOPUYECKU 0030p, ONMMCAaHUE OCHOBHBIX MOHITUN UC-
CIIEIOBaHUS U T.1.

«OCHOBHasl 4acTh» IOCBSIIEHA CAMOMY HCCIIEZIOBaHUIO. B Heil, B COOTBETCTBUU C TO-
CTaBJICHHBIMH 3aJ]JauaMU, PacKpbIBAaeTCs TeMa paboThl. 371eCh HY>KHO MPOCIEAUTh MYTH PELICHUs
MIOCTaBJIIEHHOW MpPOOJeMbl. DTO JeiaeTcss C MOMOIIbI0 IIUTUPOBAHUS M IEpecKa3a TeKCTa HC-
MOJIb3YEMbIX BaMH JIUTEPATypPHBIX UCTOYHUKOB. COOCTBEHHBIE CI0BA, KAaK MPABUIIO, 3/I€Ch HYX-
HBI U151 CMBICTIOBBIX CBSI30K U JUISI BBICKA3bIBAHUS CBOETO OTHOIICHUS K TIO3ULIUH aBTOPA.

[Ipu noaroroBke pedepara BaKHO HAYUUTHCS BBIIEIATH IJIABHOE B TEKCTaX MEPBOUCTOY-
HUKOB, C KOTOpbIMH BbI pabotaere. [Ipexe Bcero, Hago «MOHATH» Ha3BaHHE MOHOTpaduu UM
CTaTbH, IOTOMY YTO UMEHHO B HEM, KaK MPaBUJI0, KOHIEHTPUPYETCS OCHOBHAs HJiesl aBTopa. 3a-
TEM IIOCMOTPETH OTJIaBJICHUE U MPEAMETHBIN yKa3aTeiab (YTOObI MOHATH, €CTh JIU B KHUTE TO, YTO
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BaM HYXHO). [IoTOM creyer HaliTH Te 4acTH TEKCTa, KOTOPbIE COAEpPKAT KITIOUEBbIE TIOJI0KEHUS
U3y4aeMoi Hay4HOH MpoOIeMbl, TPHYEM H3JI0KUTh HE TOJIBKO BBIBOJBI aBTOPOB, HO U TE€ MCCIIe-
JIOBaHMsI, KOTOpPbIE K HUM MTPUBEJIH.

Jlnst HarycaHusi OCHOBHOW YacTH TpeOyeTcs: 0COOEHHO TIIATEIBHO BBIACNATH U3 MPOYH-
TaHHBIX HAyYHBIX TEKCTOB IJaBHBIE MOJIOKEHUSI, OTHOCALINECS K MTpobiieMe, a 3aTeM KpaTKo, JIo-
THYHO M JIMTEPATypHO TPaMOTHO UX M3iarath. C 3TOH LENbI0 MOJIE3HO UITH OT OOIIEro K 4acT-
HOMY: Ha3BaHHUE U KIIIOUEBbIE TIOHATUS TEOPHH, €€ aBTOP, KOrJa Oblja IpeyIokKeHa U MoueMy, K
KaKUM pe3yJibTaTaM MPUBENa, KEM U KaK KPUTUKOBAIACH, KTO JOIOJHSI U Pa3BUBAI €€, KAKOBO
COBPEMEHHOE COCTOSIHHE TIPOOJIEMbl, MHEHUE aBTOPA 110 3TOH mpodieme.

OcHOBHas 4acTh MOXKET MPEACTABIATh COOOM LETbHBIN TEKCT, @ MOXKET COCTOSITh U3 HE-
CKOJIbKUX TaparpadoB, HaYMHAIOMIMXCS MPOHYMEPOBAHHBIM Moj3aroyioBkaMu. J[ist mimoctpa-
[[UU OCHOBHOTO COJEPaHHS MOXXHO HCIIOJIb30BaTh PUCYHKH, CXeMbl, TpaduKu, TaOIUIbI, qHa-
IpaMMBbI U [IPOYUE HATJISIIHBIE MaTepHAaIbI.

BrIBoIBI 3aBEpIIAIOT OCHOBHYIO YacTh. B HUX KpaTKO M3JIaraloTcsi OCHOBHBIE PE3YJIbTaTh
paboThl O MyHKTaM, COOTBETCTBYIOIIMM 3aJjauaM HCCIEAOBAaHUS U OTPaXKaeTcsi MHEHUE aBTOpa
0 pe3yJbTaTax CpaBHEHUS W/WIM OOOOIIEHUS TOUEK 3pEHHs pa3IMYHBbIX yueHBIX. B BbIBOJax
JOJI’KHO OBITH TIOKa3aHO, YTO I1eJIb UCCIIEOBAHMS IOCTUTHYTA.

«3aKiIoueHre» MPeACTaBIgeT COO00M 00U UTOr PabOTHl C KPATKUM HEPEUUCICHUEM
BBIMIOJTHEHHBIX aBTOPOM 3TallOB MCCIEA0BaHUA. 371E€Ch K€ MOXKHO OTMETUTH MYTH AajbHEHIIero
UCCIIEIOBaHMS, BO3MOXHOCTH MTPAKTUYECKOTO IPUMEHEHUS TOJTYYECHHBIX pe3yIbTaToB | T.JI.
Wznoxxenne Matepuasna JOHKHO OBITh KPaTKUM, TOYHBIM, MOcCieoBaTeabHbIM. Heobxoaumo us3-
OeraTh HEMPUBBIYHBIX WM JBYCMBICICHHBIX MOHSATHI U KaTErOPHiA, CIIOKHBIX TPaMMaTHYECKHUX
000poToB. TepMUHBI, OT/IEIbHBIE CIIOBA M CIOBOCOYETAHUS JOMYCKAETCs 3aMEHSTh MPUHATHIMU
TEKCTOBBIMH COKPAILEHUSIMH, CMBICIT KOTOPBIX SCEH U3 KOHTEKCTa. PeKOMEeHIyeTcsl BKIIIOUaTh B
pedepatr cxembl U TaOJIUILIBI, €CJIU OHU MIOMOTAIOT PACKPBITH OCHOBHOE COJIEpKaHUE MPOOIEMBI U
COKpAIaloT 00beM pabOTHI.

Odghopmnenue pepepama o6s19HO conepkut 18+3 crpanui meyaTHOro Tekcrta. Komnye-
CTBO CTpPAHUI] 3aBUCUT OT OOBEKTUBHOW CIOXHOCTU PACKPBITUS TEMBI U JOCTYIHOCTH JIUTEpa-
TYPHBIX UCTOYHHKOB.

[epBsiii mUCT pedepara — TUTYIBHBIN (Ha TUTYJIBHOM JIICT€ HOMEP CTPaHUIIBI HE CTa-
BUTCS, XOTSI U YUUTHIBACTCS).

Crucok nuTepaTypsl HE TOJDKEH OTPAHMYUBATHCS TOJIBKO YYeOHUKAMHU U HE MOXKET OBITh
MeHee 5 UCTOYHHKOB. CIHCOK JUTEpaTyphl JOJDKEH COAEp)KaTh Ha3BaHUS MCTOYHUKOB, (amu-
JMM ¥ UHULKAIBI UX aBTOPOB, U3/IaTeNLCTBO, MECTO U TOJ OMyOIMKOBaHUs, a TaKXe o0Iee Ko-
JTUYECTBO cTpaHull. bubmuorpadus BeicTpanBaeTcs B ajipaBUTHOM TOPSIJIKE.

B mporecce paboTel HEOOXOAMMO JI€1aTh CCHUIKM HAa PabOThI YUEHBIX, MBICIH KOTOPBIX
WCITOJIH30BaHbI B paboTe, U 10 Mepe HATOOHOCTH 0(DOPMIISITH CHOCKH.

HaumeHoBanue Dopmart
dopmar dymaru A4
HIpudt Times New Roman, pa3mep (keriss) 14
MexayCcTpOUHbIN HHTEPBAI 1,5
[Tons: cneBa/cnipaBa/cBepxy/CHU3Y
3/1,5/2/2
CHock# (1pudt) Times New Roman, pasmep 10
Howmep ctpanuiipt 1,23 ....n

Kpumepuu ouenxu pegpepama:

- ymeHue chopMynupoBaTh Leib padoThI;
- YMEHHeE NoA00paTh JIUTEPATYpPy MO TEME;
- IOJTHOTA U JIOTUYHOCTh PaCKPBITHUS TEMBI;
- CAMOCTOSITEIbHOCTh MBIIICHUS;
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- CTHJINCTHYECKAsi TPAMOTHOCTh N3JI0KEHHUS;

- KOPPEKTHOCTH BBIBOJIOB;

- MPaBWJILHOCTH 0OPMIICHHUS PAOOTHI.

B ciyuae ecnu paboTta He OyJeT COOTBETCTBOBAThH NMPENbSABIIEMbIM K HEH TpeOOBaHUSAM, OHA
OyJzleT BO3BpaIlleHa aBTOPY Ha TOpadOTKY.

11. Onucanue MmaTepuaibLHO-TEXHUYECKOI 0a3bl, HE00X0TUMOM ISl OCYLIeCTBJICHUs 00pa-
30BaTEJIbHOIO MpoIecca Mo AUCHUILINHE (MOIYJII0)

Jlnst  ocyImiecTBiieHUs] 00pa3oBaTENBHOTO Mpolecca MO JTUCIMILIMHE HWCIOIb3YIOTCS
yqe6HHe ayauTopun Jid MpOBCACHUSA 3aHSTUN JICKIIMOHHOI'O THIIA, 3aHATUU CCMHUHApPCKOIro
TUIA, TPYNIOBBIX ¥ WHIUBUAYATBHBIX KOHCYJIBTAIUN, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHOM
aTTecTalliH, a TAK)Ke MOMEIIEHUS I CAMOCTOATEIbHOM paOOThI M IOMEIICHHUS IJIsl XpaHEHUS U
MPOPUITAKTHIECKOTO 00CITYKMBaHUS YIEOHOTO 000PYyT0BaHHS.

[TepedyeHr MaTepHATBHO-TEXHUYECKOTO OOecIieueHrs YIeOHBIX ayIUTOPUIA:
—  Cnenuanu3upoBaHHas MeOeshb AJIs MPEroaaBaTeNsl U 00y4JarOIInXcs;
— HoyrOyk ¢ BeIxog0M B ceTb «MHTEepHET», HOCTYNOM B 3JEKTPOHHYIO HH(OPMAIOHHO-
obOpasoBartenbHyI0 cpeny MHCTUTYTA;
—  JleMoHCTpammoHHOE 000PYI0BAaHUE - MYJbTUMEIUUHBINA TPOCKTOP, IKPaH;
—  YueOHO-HarIsAHBIE TOCOOHWS, OOECIICUNBAIONIME TEMATHYECKUE WILTIOCTPAIUA  TI0
JUCLIMIIIINHE;
— Jlocka yuebOHasl.

Jlist caMOCTOSATENBHOM paboOThl CTYJEHTOB HCHOJIB3YIOTCS IMOMELICHHS, OCHAIIEHHBIC

KOMITbIOTEPHOM TEXHUKOHN C BO3MOKHOCTBIO OJKIIOUEHU K ceTu «HTepHeT» u o0ecrieueHrueM
JIOCTYTIA B 3JICKTPOHHYIO HH(OpMaImoHHO-00pa3oBaTenbHyto cpeny MHcTutyTa.

OO6cyxeHa u peKOMEHI0BaHa Ha 3acelaHuu Kadeapbl
MCHCIIPDKMCHTA

[Tpotoxon Ne 4 ot 13.02.2020 r.

Astopsl: E.B. Cmonun, I'.E. Xene3nosa
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