JOKYMEHT NMOAMNCAH
SNEKTPOHHOW MOAMUCHIO
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Bnapeneu: BOTOMOJIOBA IOA UTOPEBHA
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AHHOTALMS
PABOYEHU ITPOI'PAMMBI JIUCIHUIIVIMHBI

«YIIPABJIEHHE IIPOEKTAMH>»
Henb ¥ 32024y I CHHUIIHHbBI

Heap AUCOMIUIMHBI «YTpaBlieHHEe MpPoeKTaMu» — (HOpMHUPOBAHHE y OOyYaAIOIIUXCS
yMEHUH B 00JIaCTH Ba)XKHEHIIEH KIIOUEBOM KOMIIETCHIIMHM COBPEMEHHOTO MEHEeIKepa -
YIpaBJICHUH MPOECKTAMH BHEJPEHUS X PEIICHUI B JeSITEIHOCTH (DUPMBI.

B ycrnoBusix HOBOM «OKOHOMHMKH 3HAHUW» TPOEKTH  MPEACTABISAIOT  COOOM
OpTraHU3allMOHHBIC paMKWU [JI [MJIAaHOMCPHOI'O, CUCTCMATUUCCKOIO W TIMOCTPOCHHOI'0 Ha
METOJIMYECKUX TMpaBWiax NOJYYEHHsS 3HAHWUW, uAed U pe3ynbTata. MHCTPYMEHT MPOEKTHOMN
opraHu3al HaxXO0JUT B COBPCMCHHBIX CUCTCMaAX prHO‘IHOfI 9KOHOMMKHU IMHUPOKOC MPUMCHCHUC,
KaK JIJIsl KOMIUIEKCHBIX, TaK M JIJIs1 CPAaBHUTEIBHO MPOCTHIX ClIeUU(PUUYECKUX 3a/1a4.

3agaum TUCHMIJIMHBI:

- (¢opmHpOBaHHE 3HAHMH O COAEPKAHUM OCHOB CHUCTEMBl YIPABJICHUS NPOECKTAMHU,
OCHOBHBIE TPEOOBaHHS, UX 3a/1a4¥ W TPUHIMIIG], POJIH U (HYHKIIMH MPOSKTHOTO MEHEIKepa Ha
PA3JIMYHBIX 3Tallax )XU3HCHHOI'O IIUKJIa IIPOCKTA,

- (QopMupoBaHne yMEHHW H  HABBIKOB, HEOOXOIUMBIX
npodeCCHOHATBLHOM IeATENFHOCTH B 00JIaCTH YIIPABICHHSI TPOEKTAMH.

st b dexTuBHON

Ilepedyenb miIaHMPyeMbIX pPe3yJIbTATOB 00y4YeHHS MO0 JUCHHUIINHE, COOTHECEHHBIX C

IJIAHUPYEMBbIMH Pe3yJIbTATAMU OCBOEHHUSI OCHOBHOM NMPOo(ecCHOHATBLHOM

o0pa3oBaTeIbHOM NPOTrPaAMMBbI

Koa v HaumMeHoBaHue

Koa v HanmMeHoBaHue

ILnanupyemble pe3yJibTaThl

KoMIleTeHInu (uif) HHIMKATOPA TOCTHKEHUS 00y4eHMs MO JUCIHUILINHE
BbINYCKHUKA KOMIIeTeHIIHH
Paszpaborka u NyK 2.1 3HaTBh: ypOBHU YIIpaBJICHUS

peaju3anusi npoekToB | Onpenenser Kpyr 3afad B paMKax | MPOEKTaMH; 0COOCHHOCTH
YK-2. [IOCTAaBJIEHHON LN BBIOOpAa MOJIETH  TPUHSTHS
Cnocoben onpenensate | UYK 2.2 peIIeHUIA.

KpyT 3a71a4 B paMKax BriOupaer onTumanbHbIE CIOCOOBI | YMeTh: cobupath u
MOCTABJICHHOW eI M | pElIeHUsT  3aJad B paMKax | aHAIM3UPOBATh JTaHHBIE,
BBIOMpATh IIOCTAaBJICHHONW IIETH, HCXOAS U3 | HEOOXOIUMBbIE TSt
ONITUMAJIbHBIE CTIOCOOBI | IEHCTBYIOIIMX MPAaBOBBIX HOPM, | (HOPMUPOBAHUS pa3zesnos
UX PEIICHHS, HICXOAS U3 | UMEIOIINXCS pecypcoB U | IPOEKTA U  OLEHKH €ro
NENCTBYIOINX OrpaHUYEHUN 3 PEKTUBHOCTH; OINpPEACIATh
IPaBOBBIX HOPM, 1eTh ¥ 33/1a41 TIPOEKTa
MMEIOIINXCS PECYPCOB Buaaners: HaBbIKAMU pabOTHI
Y OTpaHUYEHUN B MPOEKTHON KOMaHJE.
OIIK-4 NOIIK 4.1 3HaTh: 0COOEHHOCTH
Crnocoben npeanarath | OcymiecTBiseT  MACHTH(PHKALNIO | TPOSKTHON JEATENbHOCTH U
KOHOMUYECKH U npoOyieMbl, OIMCHIBAET €€ U | MPOEKTHOTo OHM3Heca.
¢uHaHCOBO dopmynupyer HalpaBJCHUs | YMeThb: HCII0JIb30BaTh
000CHOBaHHEIE pemieHus, UCTIONIB3YSI | COBPEMEHHBIH
OpraHHU3alOHHO- npo¢eCCHOHATBHYIO aHAJTUTHUYECKUN (hUHAHCOBO-
yIpaBIeHYECKHE TEPMUHOJIOTHIO  9KOHOMHYECKOH | SKOHOMHYECKHM
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peleHus B

HAayKd U OIHPAsCh HA pPe3yJIbTaThl

UHCTPYMEHTapUH TS

B pealiu3alii MPOEKTOB
1 pa3paboTKe penieHui
I10 YIIPaBIECHUIO
KaueCTBOM JUIsI
JOCTUKCHUSA LICJICBBIX
roKazaresei

IPOCKTOB U OLIGHUBAeT OW3Hec-
BO3MOKHOCTM HUX pealh3auuu ¢
TOYKH 3PEHUSI BHIOPAHHBIX IIETIEBBIX
MOKa3aTeNeH.

HIIK 4.2

VYuyacTByeT B pa3pabOTKe perieHuit
MO0 YNPaBJIEHUIO KayeCcTBOM Ha
OCHOBE pa3pabOTaHHBIX M1 HUX
LIEJIEBBIX ITOKA3aTeIeH

npodeCcCuOHATBHON aHaJn3a CUTyaIuu peteHus mpodeccuoHaIbHBIX
NEeATEIbHOCTH HOIIK 4.2 3a7ad4.
OcyuiecTBisieT BEIOOp | Baaners: HaBBIKaMH
UHCTPYMEHTAJIBHBIX CPENCTB JJs | pa3paboTKu OM3HEC-TIPOCKTOB
00paboTKu AKOHOMHUYECKUX
JAaHHBIX B COOTBETCTBHH  C
IIOCTaBJIICHHON 3ajiade,
AHATM3UPYET PE3YJIbTAThI PACUETOB
W TpemmaraeT  00OCHOBaHHBIC
OpTraHU3aIMOHHO-YIIPABICHYECKUE
pelIeHus
IIK-4 HIIK 4.1. 3HaTh! (GyHKIMOHATIbHbIE
Crnoco0en yuyactBoBath |[IpuHHMaeT yuyacThe B peaiu3anuu| 00JacTu yIpaBlIeHUs

MIPOEKTOM U JKU3HEHHBIN LUK
MpOEKTA.

YMeTh: pa3pabaTeiBaTh IJIaH
peanu3anuu IpoeKTa.
Baaners: HaBBIKaMU
peanu3anuy NpoeKTOB.

Conep:xanue IMCUUILINHBI

HaunmeHnoBaHue TeM (pa3/iesioB)

Tema 1. ba3oBbie MOHATHUSA YIIPABICHUS TPOEKTAMU

Tema 2. [Ipouecchl ynpaBiieHUs: IPOEKTaMU

Tema 3. [IpoeKTHBIE OTKIOHEHHUS

Tema 4. KayecTBO ynpaBiieHHs] TPOCKTOM

®opMa KOHTPOJISI — 3a4ET C OLICHKOM.
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