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Ilpunooicenue 4

K OCHOBHOU NpoheccuonanvbHol 06pazoeamenbHoll npocpamme

no nanpaeienuro noocomosxku 38.03.01 xkonomuxka,

HanpaesieHHocms (npoghunsv) «busnec-ananumuxa u yugposas IKOHOMUKA»

Pabouas mporpamma gucuuiuiuHbel «lIpoeKTHO-aHaNIUTHYECKass JAEATENBHOCTh B
HKOHOMHKE» BXOAMUT B COCTaB OCHOBHOW NpOQecCHOHATBHON 00pa3oBaTelbHON MPOrpaMMbl
BBICIIETO 00pa30BaHUs IO HampaBlieHUIo moArotoBku 38.03.01. DxoHOMHKA, HAMPaBICHHOCTH
(mpo¢unp) «busHec-ananuTHKa U IKU(POBask SKOHOMUKA» U NpEIHA3HAYCHA IS 00y4aroLIXCs
OYHO-3209HOU (POPMBI OOyUEHHS.

© MHCTUTYT MEXyHapOJHBIX SKOHOMUUYECKUX cBs3el, 2026.
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1. Ieap u 33724 AU CHUITIMHBI

Heas aucuumniaunbl «I[IpoeKTHO-aHAIMTHYECKAS [eSATEJbHOCTh B JIKOHOMHKE» —
c(OpMHUPOBATh Yy CTYJEHTOB IMPOCKTHOE MBINUICHUE, 3HAHHUS 00 OCOOECHHOCTSAX U COJCPIKAHUU
SKOHOMHYECKOTO  OOOCHOBaHUSI TPOCKTHO-aHAIUTUYECKON  JICATEIIbHOCTH KaK  HayYHOH
JUCITUTIIMHBI, HAYYUTh BHITIOTHATH 3KOHOMUYECKHE PACUETHI.

3agaum u3ydeHus TUCHUTIMHBI:

- ¢opMupoBaHHE yMEHHS aHAIM3UPOBATh IICHOBHIC, KPEIUTHBIC PUCKUA B MPOCKTHOU
JEeSATENIbHOCTH, TUAaTHOCTHPOBATh M OIICHHUBATh MHHOBAI[MOHHEIE IPOCKTHI;

- 03HAKOMJICHHE C COBPEMEHHBIM OTEYECTBEHHBIM OIBITOM aHAJIM3a PHUCKOBAHHOCTU U
JIOCTOBEPHOCTH WHHOBAIMOHHBIX MPOCKTOB;

- pa3BUTHE HAaBHIKOB pAIMOHAIGHOTO pPEIICHHWS KIIOYEBBIX 33434  T0  aHaIH3y
PUCKOBAaHHOCTHU U JIOCTOBEPHOCTH WHHOBAIIMOHHBIX TIPOCKTOB;

- ¢hOpMHpPOBAaHHE Y CTYJICHTOB YKOHOMHYECKOTO MBIIICHUSI, 3HAHUH 00 OCOOCHHOCTSIX U
COJIep’)KaHUU IPOEKTHO-aHATUTHYECKON JESTEIIbHOCTH KaK HAyYHOU JUCHIUTUIMHBI, O3HAKOMIICHUS
UX C TPEINnoChUTKAMH BO3HUKHOBEHHS PHUCKOB, CIEUU(UKOH PHCKOB, KOMMEPYECKOMH
3¢ (HEeKTUBHOCTHIO MHHOBAIIMOHHBIX TTPOEKTOB.

2. MecTo AUCHMILVINHBI B CTPYKTYpPe OCHOBHOI NPo(deccuoHaILHOI
0o0pa3oBaTe/IbHOW MPOrpaMMbl BbICIIET0 00Pa30BaHUS

JuctmmummHa «[IpoekTHO-aHaTUTHYECKas JACATEIBHOCTh B SKOHOMHUKE» BXOAHT B YacTh
yueOHOro miaHa, (GOpMUPYyeMyl0 yYaCTHUKaMHU 00pa3oBaTeNbHBIX OTHOIICHUH 1O HalpaBJICHUIO
noarotoBku 38.03.01 DxkoHoMuKa, HanpaBiIeHHOCTh (Mpoduis) «bu3zHec-ananuTka U 1UdpoBas
HYKOHOMUKA»

3. O0beM JUCHUILIMHBI B 324€THBHIX ¢IUHUIAX H AKAJeMUYECKHX 4acaX ¢ YKa3aHueM
KOJIMYeCTBA aKa/IeMUYeCKUX YaCOB, BbIIeJIeHHbIX HA KOHTAKTHYIO pa0oTy 00y4arouuxcs ¢
npenoaasareseM (10 BHAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITE/ILHYIO PadoTy
00y4aromuxcs

OO6mmast TpyJ0€MKOCTh JUCIUILINHBI COCTABISET 3 3a4€THBIE eIUHUIIBI, Bcero — 108 yacos.

Buj yueOHoi1 padoThl Bcero yacos

KonTakTHasi paGora ¢ npenoaaBareseM (Bcero) 8
B ToMm uncne:
3ausaTusg JICKOUOHHOT'O THUIIA 6
3aHATHS CEMUHAPCKOTO THIA (CEMHUHAPHI) 2
CamocTrosiTe/ibHasi padoTa (Bcero) 100
dopma KOHTPOJIS 3auer ¢ OlleHKOU
O0mast Tpy10éMKOCTb TUCHMILIHHBI 108




4. IlepeuyeHb MUIAHUPYEMBIX Pe3yabTATOB 00yUeHUsI O JMCHHUIIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHON MPOrpaMMbl

Kox 1 HauMeHOBaHHe
(Mpu HAJIUYUM)

Koa m HaumenoBanue
HHIUKATOPOB J10CTUKEHUS

IInanupyemMble pe3ybTaThl

KOMMeTEeHI[HH 00y4YeHHs MO TUCIHUILINHE
KOMIIeTeHIIUH

BBINIYCKHUKA
K-1 UIIK 1.1 3HaTh: METOI0JIOTUIO
Cnocoben ocyuiectBiath | [IpoBoaut c6op u ananus MIPOEKTHOT'O aHAJIN3A.
coop u aHanu3 | uHpopManK OU3HeC-aHaTN3a Ymers: aHAIM3UPOBATh
uHpopmaruu Ou3HeC- | JUIsl IPUHSITHUS PEIICHUM. SKOHOMHUYECKYI0  MH(GOPMAIHIO
aHanuza gns npunarus | UK 1.2 JUISL JOCTUKEHHUS LI TIPOEKTA.
pelieHuid, BBIABIATH U | BeusiBiusier u  knaccuduuupyert | Bragers: HaBblkamMu  aHalu3a
KIIACCU(UIIUPOBATh PUCKH | PUCKU " OCYIIECTBIISICT | PKOHOMHUYECKON HHpOpMaNHK U
U pa3pabatbiBaTh | pa3pabOTKy MEPOINPHUATHI MO UX | UCIOJIb30BAHUS METO0JIOTUHN
KOMIUIEKC ~ MEPONPHITHIA | MUHUMU3AIHH MPOEKTHOTO aHAJIM3A.

10 X MUHUMMH3aAIIUU.

MK-2

CriocobeH IpoBOIUTH
MapKETHHTOBBIC
UCCIICIOBaHMS U
aHAJIM3UPOBATH COCTOSHHE
(PMHAHCOBBIX PHIHKOB

NIIK2.1.

OpueHTHpyeTcsl B KOHBIOHKTYpE
TOBApHBIX U (PMHAHCOBBIX
PBIHKOB.

HIIK 2.2.

IIpoBOAUT MapKETUHI OBBIE
UCCIIEIOBaHUS.

NIIK 2.3.
AHanu3upyer
(UHAHCOBBIX PHIHKOB.

COCTOSAHUEC

3HaTh: TOHATHE ¥ 3HAYCHUE
[IEHOBOT'O PUCKa MPEANPUATHSI.
Ymerh: aHaJIM3UPOBATH
OOBEKTUBHBIE U CYOBEKTHUBHBIC
NPEANOCHIIKA  BO3HUKHOBEHUS
IIEHOBOT'O PHCKA.

BiageTh: HaBBIKAMU ITPUMEHEHUS

IMOJIYUCHHBIX 3HAaHUHU B
npodecCuOHATBHON
ACATCIIbHOCTHU




5. Conep:kanue Q¥ CHUANINHBI

HaumenoBanue TeM

Conep:xanue TeM (pa3iesion)

(pa3neJioB)
Tema 1. Ilenp kaxk ocHoBa mnporHo3a. llenenonaranue. @opMyIUpoOBKa IEIEH.
enenonaranue B JIOKyMEHT, yTBEpXKAAIOLIMN LeJu Mpoekra. ['naBHasg Lenp U LEnu
IIPOEKTAxX U opueHTUpbl. KanenpgapHoe IUTaHMpPOBAHME W OpPraHU3alUs CHCTEMBI

OpraHu3aIys CUCTEMBI
KOHTPOJIS

KOHTpoJIsl mpoekta. llociaenoBaTeNbHOCTh 1AroB  KajeHIApHOIO
IIJIAHUPOBAHUSL. Onpenenenue MOHATUSA «yIpaBJICHUE
IPOIOJDKUTEIBHOCTBIO MpoekTay. Kamenmapuwiii rpaduk. duarpamma
I'anta. Omnpenenenne mnoHsATUsS «CereBas Mojaenb». CTpyKTypHas
JNeKOMITO3UIMsST  paboT. Marpuua  OTBETCTBEHHOCTH.  Marpuua
OTYETHOCTHU. Bexu nmpoekra.

Tema 2. YnpaBnenue
KauecTBOM U (DYHKITUH
yIpaBIeHUS POEKTAMHU

OmnpeneneHre KauecTBa W MOKaszareny KadecTBa. KauecTBo Kak 0OBEKT
yOpaBiieHUs. DBOJIOLHUSA TMOHATUS «KayecTBo». CHcTeMa KadecTBa B
«TeTie KadyecTBa» IUIAHUPOBAHME, yIpaBlIeHHE, OOecleueHne W
yiydmieHue kadectBa. OpHeHTalus OpraHU3aly Ha MOTPEeOUTENs.
Benymass ponb pykoBojcTBa. AKLEHT Ha mpouecc. HenpepbsiBHoe
yiydiieHue. BoBineueHHOCTh B paboTy MO YJIYUYIIEHHIO KauecTBa BCEX
cOTpyIHUKOB. basupoBanue pemienuid Tonbko Ha ¢akrax. KAWU3EH,
KAHUPHO, TQM, JKUT Cratuctudyeckue METOAbl KOHTPOJISI KAYeCTBA.
QFD, FMEA, peuHXUHUPHUHT, KpY>KKH KadyecTBa, OCHUMApPKHHT,
camoonienka u Jp. Cdepbl NPUIOKEHHS METOJOB IO YIPABICHUIO
KauecTBOM.  OTEYeCTBEHHBIH  OMNBIT  YOPABJICHHUS  KayeCTBOM.
AMEpPUKAHCKHI U SITTIOHCKUI OMBIT.

OyHKIMOHATBHBIE 00JacTH YOpPaBIEHUS TPOEKTaMU.  YTpaBICHHE
MpeIMETHOM 00J1aCThIO MPOEKTa. Y IIpaBIeHUE IPOEKTOM 110 BPEMEHHbBIM
nmapamerpaM. YTpaBJICHHE CTOMMOCTBIO M (HUHAHCAMU MPOEKTA.
VYropaBieHue KauecTBOM B MPOEKTE. YIPaBIEHUE PUCKOM B IPOEKTE.
VYropaBieHue TEpCOHATIOM B MPOEKTe. YTpaBlieHHEe KOH(QJINKTaAMH B
MpOeKTe. YTpaBieHUE OE30MacHOCTBI0O B TPOEKTE. YIpaBICHHUE
KOMMYHHUKAIMSIMU B MIPOEKTE. YTIpaBiICHUE MMOCTaBKaMU U KOHTPAaKTaMH1
B [IPOEKTE. YTPaBICHUE U3MEHEHUSIMH B MpoeKTe. CUCTEMHBIN MOAXO0 U
MHTErpalys B YIPABJICHUH MPOEKTOM.

Tema 3. Ynpasienue
pYCKamMu IpoeKTa

Pucku, ompenenenne u kiaccudukanus. [lnan ympaBieHus puckamu.
Wnentudukanus, aHaiu3, IUIAHUPOBAHWE pEarupoBaHUS HA PUCKH.
Metonbl OLIEHKM PUCKOB MpoekTa. BeposTHOCTHBIM aHanmu3. [lepeBo
peumieHUH. MOHMTOPMHI M KOHTPOJIb  PHUCKOB. Merononorus
paHXUPOBAHUS PUCKOB.

[TonaTHe U 3HaYeHHE IIEHOBOTO pHcKa npennpuiarus. OObeKTUBHbBIE U
CyOBEKTUBHbBIE TMPEANOCHUIKM BO3HUKHOBEHHS LIEHOBOTO PHCKa.
Knaccugukanus eHOBBIX PUCKOB 1O cpepe uX BOZHUKHOBEHUS: PUCK
BHYTPEHHEIO PbIHKA, PUCK 3KCHOPTHBIX ONEpALMil, PUCK CMEIIaHHBIX
ornepauuii. OOBEKTHI LIEHOBOTO PUCKA.

[lonsiTe kpemuTHOro pucka npeanpustus. OOBEKTbl KPEAUTHOTO
pucka. DakTopbl KpPEeAUTHOrO pucKa. I[IpUYMHBI BO3HUKHOBEHUS
KpeauTHoro pucka. OtpacieBass croenupuka KpeIUTHOIO pHCKa
(puHAHCOBBII CEKTOp JKOHOMHUKH). METONBI OLEHKH KPEAUTHOTO
pucKa. YIpaBieHrue KPEIUTHBIM PUCKOM. BiMsiHME KpeIUTHOIO pUCKA
Ha SKOHOMHUYECKYIO 6€301aCHOCTb MPEAIPHUSITHSL.




Tema 4. Metonoiiorus
MPOEKTHOTO aHAIN3a U
OLICHKH

@duHaHCOBas  COCTOSATEIBHOCTh M NPEANPUATUA-PELUIIUEHTA U
VMHBECTUIIMOHHAS TPHUBJIEKATEIbHOCTh NpoekTa. Kpurepun npuHsITHA
WHHOBAaIlMOHHBIX pemeHui. [IpuHiunsl oneHkd 3¢ deKTuBHOCTH

WHHOBAIIMOHHOTO uHHOBaIMi. OneHka GUHAHCOBOI COCTOSATENBHOCTH WHHOBAIIMOHHOTO

MPOEKTa IIPOEKTA. IIpaBuiia (UHAHCOBO-?KOHOMHYECKON OLICHKHU
MHHOBALIMOHHBIX MPOEKTOB. [I0AroTOBKAa MPOrHO3a I€HEKHBIX TOTOKOB
M0 OTEpPAlMOHHOMN, MPOU3BOJCTBEHHON M (PMHAHCOBOH NEATEIHHOCTH,
oTyera o0 MpUOBLIIX M yOBITKAaX, MPOrHo3HOro Oananca. KomMepueckas
3G PEKTUBHOCTh TPOEKTOB, Or0KeTHass 3(P(PEKTUBHOCTh MPOCKTOB.
CpoOK OKyNnaeMOCTH, YACTO TUCKOHTUPOBAHHBIN 10X011, NPV.

Tema 5. WNHBecTUIIMOHHBIE pecypchl. XapakTepuCTUKa HUCTOYHUKOB

®uHaHCHpPOBaHUE (brHaHCUPOBAaHUS HHHOBALIMOHHBIX MPOEKTOB: COOCTBEHHBIE U 3a€MHBIE

MHHOBAIIMOHHOTO CPEICTBA, BHEIIHUE U BHYTPEHHHE 110 OTHOLIEHUIO K MPOEKTY. JIM3uHT,

IIPOEKTa (bakTopuHTr, KpeauT, BeHuYypHoe (uHaHcupoBaHue. OrnpeneneHue
CTOMMOCTH HMHHOBALlMOHHBIX PECYPCOB: CTOMMOCTb  OTJIEJIbHBIX

aneMeHTOB KanuTana ¢upmbl. [IpenenpHas mnena kanurtana. Beioop
WHHOBAIIMOHHBIX TPOEKTOB IPH KPATKOCPOUHOM JEPHUIMTE CPEICTB,
IIPH JI0JITOCPOYHOM JePUIIUTE CPEJICTB.

Tema 6. AHanus
PUCKOBaHHOCTH H
JIOCTOBEPHOCTHU
WHHOBAIlMOHHBIX
MIPOEKTOB

CymHocTh U M3MEpHUTENH UHIAIUN. Bnusnue uHQIAIMU HA JOXOIBI
¢upmbl. Tekymme TIEHBI, TOCTOSHHBIC II€HBI, YCIOBHBIC IICHBI.
HomuHnanbHas u peanbHas MPOIEHTHAS CTaBKa B YCIOBUSAX MHOIISAIMU.
®opmyna Upeunra Oumepa. Ddpdext lapou (B yCIOBHSIX pa3inuuii B
HAJIOTOO00JIOKEHUH 10X070B). McTouHMKM HH(OpManuu Uis aHalin3a
WHHOBAIMOHHOTO TPOEKTa. JTambl aHAM3a, NIPUYHHBI M COJCpKaHUE
aHaJIn3a.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

KonTtakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCHHUIINHBI JekuuoHHoro | CemMuHapbI padora, yac.
THOA yac.
1. | Lenenonaranue B MpoeKTax u 1 - 16 17
OpraHu3aIysi CUCTEMbI KOHTPOJISI
2. | YopaBieHue Ka4eCTBOM U 1 - 16 17
GYHKITUY YIIPaBJICHUS TPOEKTAMHU
3. | YnpaBieHue puckaMu NpoeKTa 1 - 16 17
4. | Merononorust NpoeKTHOIO aHAJIN3a 1 - 16 17
Y OLIEHKH UHHOBAIIMOHHOTO
IIPOEKTa
5. | ®unaHCUpOBaHUE 1 1 17 19
MHHOBAIIMOHHOTO MPOEKTa
6. | AHanu3 pUCKOBAHHOCTH U 1 1 19 21
JIOCTOBEPHOCTH MHHOBAIITMOHHBIX
IPOEKTOB
UTOI'O: 6 2 100 108

7. IlepevyeHb y4eOHO-METOAUYECKOT0 O0ecriedeH s IJIsl CAMOCTOSITeILHOI padoThI
o0yyaromuxcs Mo JMCHUIIHHE

CaMocTosTensHast pa60Ta ABJISICTCA OJHHUM U3 OCHOBHBIX BHU0OB y‘IeGHOfI JACATCIIbHOCTH,
COCTaBHOM 4YacThIO yueOHOTo IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuaia
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPATypoil, PEKOMEHJIOBAHHOW IMpernojaBaTeieM, YMEHUE HaWTH HYXHBIA Marepuan |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHUE BBICOKOU TBOp‘IeCKOI\/'I AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HaHMH, K
LEJIEYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

Kontponb camoctosiTensHON pabOThI, SBISETCS BaXXKHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPCIIOAABATCIICM BO BPCMs 3aHATUHI JICKOUOHHOI'O U
CEMHHAPCKOI'0 TUIIOB U 00ecIeYrBaeT OI[EeHUBAaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCUHUTIINHBI.

BOIIpOCbI AJId CAaMOCTOATEIBHOI0O U3YyYCHU A

1. Matpuua orBeTcTBeHHOCTH B mpoekTe. dopmupoBanue miaHa no BexaM. CereBbie
MOJIENI KaK OCHOBA Pa3pabOTKU KaleHIapHBIX rpauKoB paboT U BeX.

2. OnpeneneHue NOHATUS «YIPABIECHUE TPOIOJKUTEIBHOCTBIO IPOEKTAy.

3. luarpamma ['aHTa: OCHOBBI pa3paOOTKH, TPAKTHUECKUE TPUEMBl peaTH3aliH.
Peanuzamus B mogenmu Waterfall, B monenu Agile, B rubpunnoi moaenu.

4. Nuarpamma ['anTa: npuMeHeHue B cienupuyeckux 00IacTsX YIpaBIeHHUS IPOCKTaMHU.
B03M0XHOCTH MHULIMALIMYA U KOHTPOJIS IPOEKTOB.

5. Peanmsanusa luarpamMmsel ['anTa 11 pelieHus 3a1a4: yIpaBJIeHUE CPOKaMU IIPOEKTa Ha
YpOBHE BUICHHUS, CHHXpOHHU3aIUs ACHCTBUI Bcell KOMaHbl, KOHTPOJIb 3a COOJII0IEHUEM CPOKOB,
IUTaHUPOBAHHE OIO/IKETOB.

6. Marpuiia oT4eTHOCTH U ee (opMHUpPOBaHKE B MPOeKTe. Bexu mpoekTa.

7. HanpaBiieHus yiaydlieHus KayecTBa.

8. Co3maHue ycloBUI pean3aliy TOBApOB HA KOHKPETHOM PBIHKE.
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9. co3gaHue CHCTeMbl MPHU3HAHUS M TOOIIPEHUS 3aciyr B JOCTHKEHUH BBICOKOIO
KauecTBa M HaKa3aHWs 3a JOMYIICHHbIE Me()eKThl WM OIIMOKH TPU BBIIOJHEHUH CBOMX
(GyHKIIMOHATBHBIX 0053aHHOCTEH.

10. JIBmxeHue 3a ylydllleHHE KadyecTBa NMpOAYKIUU B Poccuu ¢ mepuonia mpoBeneHUs
uHaycTpuanuzauuu. Hanbosnee xapakTepHble MPeACTaBUTEISIMU CUCTEMHOM OpraHu3aluu pador.

11. CaparoBckas cucrema 6e371e()eKTHOTO U3TOTOBJIECHUS MPOTYKIIUH.

12. Cucrema KAHAPCIIN.

13. Spocnasckas cucrema HOPM.

14. JIpBOBCKas KOMILJIEKCHAs cHCTeMa yripaBieHus kauectBoM npoaykiuu (KC YKII).

15. Cucrema KCYKII u DUP.

16. Cuctema KCVYKII (JIbBoBCKast 0071aCTh).

17. Cucrema COTY u KIL

18. HemoctaTku COBETCKMX CUCTEM YIIPABJICHHS KAaU€CTBOM.

19. Project Time Management kak pa3zaeln ympaBiIeHHUS IPOEKTaMU: OMpeesieHne padoT,
OTIpeNIeTICHUsT TOCIEAOBATEIbHOCTH paboT, OLEHKH MPOJODKHTEIIBHOCTH padoT, pa3paboTKu
KaJICHJIJApHOT0 TUIAHA U KOHTPOJISI KAJIEHAApHOTO IJIaHa.

20. CtpyKTypa CUCTEMBI YIIPABJIECHUS MPOECKTAMU B OpraHU3alUH.

21. Ilpumeps! hopMHUPOBAHHS KOPTIOPATUBHBIX CUCTEM YIPABICHUS MPOSKTAMHU.

22. HccnenoBanue MpUMEHEHUSI METO/I0B M HHCTPYMEHTOB MPOEKTHOTO YIPaBIEHUS B
paMKax KOpIOpaTUBHOM CUCTEMbI YIIPaBICHUS TPOCKTAMU MO YPOBHSM yIIPABIICHHUS.

23. Metoabl W WHCTPYMEHTHI IUIAHUPOBAHUSA PUCKOB. pacClpelesieHue poJied u
OTBETCTBEHHOCTH B YIIPABJICHUHN PUCKAMHU.

24. OmnpexaeneHue onepanuii Mo yrnpapiaeHUIo puckaMu. OnpenesieHue CPOKOB U HaCTOThI
BBITIOJIHEHHMS Ollepaluii O YIPaBIECHUIO PUCKAMHU.

25. Uepapxuueckas cTpykTtypa puckoB. Kiaccudukanuss HCTOYHHMKOB PHCKOB.
OrnpezenieHre BEpOSATHOCTH BOZBHUKHOBEHUSI pUCKA. TOIEPaHTHOCTH K PUCKAM.

26. Puck xak axoHOMH4YEcKas kaTeropus. Crenudrka mpoeKTHBIX PUCKOB K 0COOEHHOCTH
yIpaBJICHUS UMHU.

27. CoBpeMEHHOE COCTOSIHME W TEHACHIWU PA3BUTHS TEOPUHU M TPAKTUKH OLICHKH
MIPOEKTHBIX PUCKOB.

28. busHec-mnaH, BKIIIOYas WHBECTUIIMOHHBIN, (PMHAHCOBBIM, MAPKETUHTOBBIN TUIAHBI;
HOPMBI M HOPMATHBBI pacxoja MaTepUATbHO-DHEPTETHUUECKUX, TPYIOBBIX, (UHAHCOBBIX
peCcypcoB; laHHbIe OyXTajlTepcKOro yuyera U OyXraiaTepckoil OTYETHOCTH; MpaBoOBasi, HAJIOTOBas,
¢dbunaHCcoBast nHGOpMAIHS KaK UICTOYHUKU UH(DOPMALIUU JIJIsl aHATH3a MHHOBAIIHOHHOTO MTPOEKTa

IIpumepHbIe TeMbl pedepaToB (10KIaT0B)

1. Cucrema KauecTBa B «I€TJIC KQUeCTBAy IJIAHUPOBAHUE, YIIPABICHUE, 00eCIICUeHUE

2. OpueHTanus opraHU3aluy Ha MoTpeduTens. BHemHMA 1 BHYTpEHHUN MapKETHHT

3. Beaymas poib pyKoBOACTBa B peanu3auuu KoHuenuuun TQM. AKueHT Ha mpoliecc.
BosiieueHue COTpyAHMKOB B MPOLIECC MPOU3BOJICTBA.

4. HempepbiBHOE yiydilieHUe. BOBIEYEHHOCTh B padOTy MO YIYUIIICHHIO Ka4eCTBa BCEX
COTPYAHUKOB.

5. bazupoBanue perieHnii TOJbKO Ha GakTax B peanu3anuu konuenimu TQM.

6. KAMN3EH kak ojHa M3 KIFOYEBEIX KOHIIEIINI MEHEKMEHTA

7. Tunsl ynyumenuit kauectso KAMPUO.

8. TQM kak cucteMa ynpaBjieHus, OCHOBaHHAas Ha IPOU3BOICTBE KAUYECTBEHHON C TOUKU
3peHMs 3aKa3yuKa MPOAYKIIUU U YCIyT

9. JIUKUT kax HOoBast (hopma opraHU3aIMH ITPOU3BOACTBO TOYHO B CPOK»

10. QFD: ocHOBHbIE MOHATUS M JTalbl NPUMEHEHHMs METONOJIOTMU. Pa3BepThiBaHuE
GYHKIIUN KauecTBa.



11. FMEA kak MeToA0JI0THsI IPOBEICHUS aHAIN3a U BBISIBICHUSI HAMOO0JIee KPUTHIECKUX
1aroB MPOU3BOJICTBEHHBIX MPOIIECCOB C IENbI0 YIIPABICHUS KA4eCTBOM MPOTYKIUH.

12. PenH>XMHHUPUHT, KPY>KKH Ka4eCTBa B paMKax MOJIEIIN YIIPABJICHHUS Ka4E€CTBOM.

13. BeHUMapKUHT Kak METO/ KOIMUPOBAHUS OpraHu3alliell KOHKYPEHTHBIX IPEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB.

14. CymHocth u uzMeputenu WHsIMKA. BrausHue uHIAIMN Ha T0XOIBI (DUPMBL.
HomunanbsHas 1 peaibHasi IPOIIEHTHAS CTaBKa B YCIOBHUIX WHQIISIIIH.

15. ®opmyna HWpsunra Oumepa. Opdexr J[lapdu (B ycnoBusx pazauuuii B
HAJI0TOO00JI0KEHUH JIOXOIOB).

8. IlepeyeHb BONPOCOB ¥ THUNOBBbIE 3aaHUS JJISl OATOTOBKH K MPOMEKYTOUHOM
arTecTaluu

8.1. IlepeyeHb BONPOCOB I MOATOTOBKH K 3a4eTy C OLlEHKOI

1. Lens xak ocHoBa nporHo3a. Llenenonaranue. @opmynuposka neneil. SMART- nenu.
Kputepun nocTaHOBKY LIEJIEH.

2. JIoKyMeHT, yTBEep KAt 1IeJId IpoeKTa. [ 1aBHast 1ieb U LeJU -OPUEHTHPBI.

3. KanenpapHoe ruIaHMpOBaHUE U OPraHU3alUsl CUCTEMbI KOHTPOJIS IPOEKTA.

4. TlocnenoBaTenpbHOCTD IArOB KAJEHAAPHOTO MJIaHUPOBAHUS.

5. KanenmapHoe mjIaHUpOBAaHUE MO METOy KpuThueckoro nytH. [epeso nenei. Jlepeso
pabot, wiu cTpykTypa pa3oueHus pador.

6. KanenmapHubrif rpaduk BBITIOJIHEHHS TPOEKTa. XapakTepucTrka oceil X u Y. OO0mmit
BU/ JICHTOUHOM UarpaMMBbl.

7. Quarpamma ['aHTa: ompeneneHWe TOHATHS, OCOOEHHOCTH IIOCTPOCHHS, OOJACTH
IIPUMEHEHHUS.

8. «CeteBast MOJIENIb»: XapaKTEPUCTHKA, HAanOOJIee U3BECTHBIE IIPUMEPBI.

9. CrpykrypHas aexommosunus pador. Onucanue pa30MBKUA WU COCTaBa padOTHI TIO
3agauaM. Pacniucanue paboTsl mpoekta. OneHKka CTOMMOCTH KayKJI0M 3a/1auH.

10. Marpuna OTBETCTBEHHOCTHU U €€ XapaKTepucTHKa. OCHOBBI IOCTPOEHUS MATPHUILIBL.

11. Onpenenenue kadectBa. ColepkaHWE MOHATHUA «KA4eCTBa». YPOBEHb KadyecTBa.
[Tokazarenu kauecrTna.

12. Buapl kauecTBa npoaykiuu. TpedoBaHus, TPEAbIBISIEMbIC TTOKA3aTEISIM KauyeCTBa.

13. KauecTBo Kak OOBEKT ynpaBiieHUs. DBOIIONHS MOHATHUS KaueCTBO.

14. CratucTuyeckue MeTObl KOHTPOJISI KaueCTBa.

15. Cdepsl mpuiokeHUss METOIOB 110 YIIPABICHHIO KAY€CTBOM.

16. OTe4ecTBEHHBII OMBIT YIIPABICHUS KAYECTBOM.

17. AmepukaHCKUIT ONBIT yIPaBICHUS

18. 3amagHOEBPONEHCKUIN ONBIT YIIPABICHUS

19. SnoHCKUIT ONBIT yIpaBIEHUS.

20. ®OyHKIMOHAIBHBIE 00JIACTH YIIPABICHUS MPOCKTAMHU.

21. YmpaBneHue mpeaMeTHOM o6nacTeio mpoekta. OcoOeHHOCTH peanu3aiuu U
pe3ylibTaTa MpoeKTa, OTpacieBas crenuduka, ppIHOK U NOTPEOUTETHCKUE PEIOYTEHUS.

22. YupapieHHe IPOEKTOM 10 BpEMEHHBIM ITapaMeTpam.

23. YmpaBieHHEe CTOMMOCTBIO M (PMHAHCAMH ITPOEKTA. Y IpaBICHUE KAaueCTBOM B ITPOCKTE.

24. VYupapieHHE PUCKOM B IIPOEKTE. YIIpaBIEHUE IEPCOHAIIOM B IIPOEKTE.

25. YmpaBneHue KOH()IUKTaMHU B TPOCKTE. YTpaBiieHHEe 0€30MaCHOCTBIO B MPOEKTE.

26. YnpapieHHE KOMMYHHUKAIMSMU B IPOEKTE. Y IPABIECHUE IOCTABKAMU U KOHTPAKTaAMH
B [IPOEKTE.

27. YupapineHue HU3MEHEHUsIMH B IpoekTe. Bunabl usmeHenuil. [lpuumHbl BHECEHHUS
M3MEHEeHUH. 3aBeplieHue npoekTa. [IpoBeneHne 3KCITyaTallMOHHBIX UCITBITAHUN

28. CucremMHBIN IOAXOJ M MHTErpallis B yIPABIECHUH IPOEKTOM.
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29. Puckwu, onpenencHue u kinaccudukamnus. [1nan yrnpasiaeHus puckamu.

30. YnpaBinenue puckamu. IlmanupoBanue ynpasineHuss puckamu. HMcxonHas
uH(popMalus 1 JIaHUPOBAHUS PUCKOB

31. Wnentudukanus, aHau3, IJIAaHUPOBAHUE PEarMPOBAHMS HA PUCKHU.

32. MeToibl OIIEHKH PUCKOB MPOEKTA.

33. BeposTHOCTHBII aHanu3. JlepeBo peleHni.

34. MOHUTOPUHT U KOHTPOJIb PHUCKOB.

35. Merononorust paHXHUpOBaHUS PUCKOB.

36. IloHsTHE U 3HAYEHUE [ICHOBOTO PUCKA IPEAIPUATHS.

37. OOBEKTUBHBIE U CYyOBEKTUBHBIE MPEANOCHUIKH BOSHUKHOBEHHUS [IEHOBOTO PHCKA.

38. Knaccudukanus eHOBBIX PUCKOB.

39. OOBEKTHI IEHOBOTO PHUCKA.

40. ITonsaTue KpeaAUTHOTO pUCcKa MpeanpusiTus. OObEKTHI U PaKTOPHI KPEAUTHOTO PHUCKA.

41. TlpuuuHBI BOSHUKHOBEHUS KPEIUTHOTO pucka. OTpacieBas cnenuduka KpeaAuTHOTO
pucka (puHAHCOBBII CEKTOP SKOHOMHUKH ).

42. Metoapbl OLIEHKH KPEAUTHOIO PHUCKA.

43. VYnpaBieHHe KPEIUTHBIM PUCKOM.

44. BnusHUE KPEIUTHOTO PUCKA HA SKOHOMHYECKYIO O€30MacHOCTh MPEIIPUSTHS.

45. ®uHaHCOBasE COCTOSATENBHOCTh W NPEANPUATUA-PELIUNIMEHTa M HWHBECTULMOHHAS
MPUBJIEKATEILHOCTH IIPOEKTA.

46. Kpurtepun npuHATHS THHOBALIMOHHBIX PEIICHUM.

47. TlpuHUHUIIBI OLIEHKH 3P PEKTUBHOCTH WHHOBAIIUIA.

48. Ouenka (MHAHCOBOW COCTOSTEILHOCTH HHHOBAIIMOHHOTO MTPOEKTA.

49. TlpaBuna GUHAHCOBO-DKOHOMUYECKO OIICHKH MHHOBAIIMOHHBIX MIPOCKTOB.

50. TloaroroBka MporHo3a AEHEXKHBIX MOTOKOB M0 ONEPAIMOHHOM, MPOU3BOICTBEHHON 1
(UHAHCOBOW EATEIBHOCTH, OTUETA O MPUOBUIAX U YOBITKAX, IPOTHO3HOTO OanaHca.

51. Kommepueckas 3ppeKTHBHOCTh MPOEKTOB, 00/ KeTHAs 3 (HEKTHUBHOCTD MTPOEKTOB.

52. Cpok OKymaeMOCTH, YUCTO JUCKOHTUPOBaHHBIN n0x0J, NPV. MHBecTULIMOHHBIE
pecypcehl.

53. XapakrepucTHKa WCTOYHHKOB (DHHAHCUPOBAHHUS WHHOBAIIMOHHBIX MPOEKTOB:
COOCTBEHHBIE U 3a€MHBIE CPE/ICTBA, BHEIIIHUE U BHYTPEHHUE 110 OTHOIICHUIO K IMPOEKTY.

54. JIuszuHr, pakTOpUHT, KPEIUT, BEHUypHOE (PMHAHCHPOBAHUE.

55. OmnpeneneHue CTOMMOCTH HWHHOBAIIMOHHBIX PECYPCOB: CTOUMOCTh OTAEIBHBIX
2JIeMEHTOB KanuTana pupmel. [IpeaensHas 1ieHa KanuTania.

56. BpIOOp MHHOBAIIMOHHBIX MPOEKTOB MPHU KPATKOCPOUYHOM Ne(UIMTE CPEICTB, MPH
JIOJTOCPOYHOM J1e(DUITUTE CPEICTB.

57. Wcroununku nHopMaIuu i1 aHalIM3a HHHOBAIITMOHHOTO MPOEKTA.

58. Dtamnsl aHa/M3a, IPUUUHBI U COJIEPIKaHUE aHATIN3A

59. Texkymme 1€HBbI, IOCTOSHHBIE II€HBI, YCIOBHBIE LE€HBI: IOHSTHE, CYIIHOCTD,
XapaKTEePUCTHUKA.

60. Mcrounnky nH(GOpMALNK IJI aHAJIW3a MHHOBAIIMOHHOTO MPOEKTa. DTalbl aHAJIN3A,
MPUYHMHBI U COJIEPKAHUE aHATH3A.

8.2. TunoBkIe 3aJaHUA IJI9 OHEHKH 3HAHMI

1. Tloxazarenn »5(QeKTUBHOCTH BO3ACUCTBUS HMHHOBAIMNA, UCIONb3yeMble IS
COCTaBJICHUS 2KOHOMUYECKHUX PA3/€JI0B INIAHOB, MOKHO Pa3JIEeIUTh IO Pa3IMYHbIM IIPU3HAKAM, B
TOM YHCJIE 10 LIETHU ONPENEICHUSI BBIIACISIOT:

a) JIOKaJbHBIH;

0) pacueTHBIN U TOJA0BON;

B) aOCONIOTHBIN U CPaBHUTEIIHHBIN;
I') MYyJbTUIJIMKALMOHHBIN.
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2. DddexT, xapakTepuU3yIOIUA pe3yiabTaT HWHHOBAIIMOHHOW JESITEIIBHOCTH |
pacCUMTBHIBAEMBIM B COOTBETCTBUU C MPUHSATHIMH B OpraHU3ALMK CTAHAAPTaAMU, TPUHATHIMU Ha
YpOBHE NPEINPUITUS UIH IPYTHX XO3SIMCTBYIOIUX CyOBEKTOB, HA3bIBACTCS:

a) pacueTHBIN U TOA0BOM;

0) OOIIECTBEHHBI;

B) T'OPOJICKOM;

') JIOKQJbHBIN.

3. OOmmit »>¢dekT B o001acTH MPOU3BOJCTBA W HCIOJB30BAHUS WHHOBAIIHM,
PacCCUUTHIBAEMBIN JJIsI COCTABIICHUSI SKOHOMUYECKUX Pa3/Ie/IOB TUIAHOB HA3bIBACTCS:

a) CTaHIapTU3NPOBAHHBIN;

0) MyHUIUTIATBHBIH;

B) JIOKQJIbHBIN;

I') HallMOHAJIbHBIH.

8.3. TunoBble 3a1aHUA 1JI51 OEHKU YMEHHI

3aganue 1. OnpenenuTe 1enb NPOEKTA, YKa3bIBAEMYIO IIPH COCTABJIEHNN YIKOHOMUYECKUX
pasznenoB. ChopmynmupyiiTe ee B COOTBETCTBHH C MATH KpuTepusiMm SMART.

3ananme 2. ToproBelii areHT mpeajaracT NPEANPUATHSIM HOBBIA NpoaykT. W3
NpeaAbIAYUICTO ONbITa CMY U3BCCTHO, UTO B CPCAHCM 1 u3z 65 KIIMCHTOB, KOTOPLIM OH IpEajiaracTt
TOBap, MOKyMaeT ero. B TeueHrne HEKOTOPOTO MPOMEXKYTKA BPEMEHU OH MPEIOKIIT MPoayKT 20
MNpCaANpUATUSAM. HpOBeI[I/ITe aHaJIN3 HWHBCCTHUIHUOHHOTO IMPOCKTA, WU OHNPCACINUTC, UCMY paBHA
BEPOATHOCTH TOTO, YTO OH MPOJACT UM XOTsI Obl €UHUILY TOBapa?

8.4. Tunoskle 3agaHus 1J151 OEHKH HABLIKOB

3ananme 1. Ha peanuzanuio HWHHOBAIlMOHHOTO TIPOEKTa B paMKax COCTaBJIEHUS
HKOHOMHUYECKUX PA3/IEJIOB IJIAHOB PACUYEThl, OPraHU3aIMsl TaHUpOoBaia NoTpatuTh 80 THIC. pyo.,
a (Qaxtuyeckun ObUT0O HHBecTUpoBaHO Ha 13,75% wmenbiue. Ilnanupyemass cebGecTOMMOCTh
IPOM3BOJICTBA U peaTu3allii MHHOBAIIMOHHON MPOAYKIIMH TO0JHKHA ObljIa COCTaBUTH 12 ThIC. pyoO.,
a (axtuuecku ysenunumiack Ha 0,5 Teic. py0. Ompenenure moka3aTend MPOU3BOICTBEHHOIO
pecypcocOepekeHus U pacxoa MHBECTUIIMOHHBIX CPEJICTB.

3apganme 2. OnpenenuTe nmokasaTeib KBATM()UKALUU HAYUYHBIX KaJPOB, €CIIH U3BECTHO,
YTO 00BEM OIBITHO- KOHCTPYKTOPCKUX PA0OT JIsi COCTABICHUS SKOHOMUYECKUX Pa3/IeoB
TUTaHOB, BBITIOJIHEHHBIX CHJIAMU MPEANIPUATHS 0€3 MPUBIICUEHUSI CTOPOHHUX OpraHU3alui,

coctaBsieT 16 Thic. pyO., a pakTruecku BeimoaHEeHHBINH 006EM OKP pasen 13,6 TriC. py0.

9. IlepeyeHb OCHOBHOI U JOMOJHUTEJIbHOH Y4eOHOM JIUTEPATYPbI, HEOOXOAUMOI
JJIS1 OCBOCHM Sl TUCIUIJIMHBI

9.1. OcHoBHas JqUTEpaTypa

1. VYnpaBieHue npoekramu : y4eOHUK M HMpakTUKyM it By30B / A. W. banamos, E. M.

Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mon pemakuueit E. M. PoroBoii. — Mocksa :
NznarensctBo FOpaiit, 2026. — 302 ¢. — (Bricmiee oOpa3oBanue). — ISBN 978-5-534-21476-5.
— Tekcr : onexkrponHbid // OOpazoBatenbHas mnatdopma HOpaiit [caitit]. — URL:

https://urait.ru/bcode/582619
2. Boponnosckuii, A. B. OrneHka pucKoB : y4eOHHK W TIPaKTUKyM JJis By30B / A. B.
Boponnosckuii. — Mocksa : U3garensctBo FOpaiit, 2026. — 179 c. — (Bricuiee obpa3oBanue).
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— ISBN 978-5-534-02411-1. — Texcr : anektponnsiii // O6pa3oBarenbHas miatdopma KOpaitt
[caiiT]. — URL: https://urait.ru/bcode/584929

3. Ilonsxos, H. A. YnpaBineHne HHHOBAIIMOHHBIMHU MTPOCKTAMU : YYCOHHUK U TTPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. Morosuios, H. B. JlykamoB. — 2-e u3a., Ucrp. ¥ J0I. —
Mocksa : U3gatenbctBo FOpaiit, 2026. — 384 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-
15534-1. — Texkcer : snexTpoHHbI // OOpa3oBarenbHas miatdopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/583413

9.2. lonoJTHUTEIbHAS JIUTEPATypa

1. ®enoroBa, M. A. TIpoekTHOe (hMHAHCHUPOBAHUE M aHAIW3 : YUYCOHUK JJIs By30B / M.
A. ®enoroBa, . A. Hukonosa, H. A. JIsicoBa. — Mocksa : U3gatensctBo FOpaiit, 2026. — 144
c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-09860-0. — TekcT : S7AEKTpOHHBIA //
O6pazoBarenpHas mwaTdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583386

2. Crnupunonosa, E. A. YnpaBineHne "HHOBAIMSAMH : YICOHHK U TIPAKTUKYM TSI BY30B /
E. A. CiupunonoBa. — 2-e u3j., nepepad. u nomn. — Mocksa : U3narensctBo FOpaidt, 2025. —
314 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-17890-6. — TekcT : 35eKTpOHHBIN //
O6pazoBarenbHas maTdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/564670

3. Ky3nenos, b. T. VMlHBeCTUIIMOHHBIN aHAIU3 : YYEOHUK U MPAKTUKyM 1j1s By30B / B. T.
Ky3neuos. — 2-e u3g., uctp. u gon. — Mocksa : U3snarensctBo Opaiit, 2026. — 363 c¢. —
(Beiciiee o6pazoBanme). — ISBN 978-5-534-02215-5. — Tekct : dIeKTpOHHBIA //
Oo6pazoBarenpHast mwatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/598442

10. Ilepeuyenn pecypcoB HH(OPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTn «HTEpHETY,
He00XO0AUMBIX /I OCBOCHMS TUCHUIIMHBI U MHPOPMAIIMOHHBIX TEXHOJIOTHIA,
HCMOJIb3yeMbIX MIPH OCYILECTBJIEHUN 00pa30BaTeIbLHOI0 NMpolecca N0 JMCHHUILINHE,
BKJII0Yasl NlepevYeHb POrPaMMHOI0 o0ecrneYyeHus: 1 HH(POPMALMOHHBIX CIIPABOYHbIX
cucTteM (MpH HEOOXOAMMOCTH)

1. http://biblioclub.ru - O9BC «YHuBepcuTeTCKast OMOIMOTEKA OHIIAHHY

2. https://urait.ru - 9BC «ObpazoBarenbHas miardopma FOpaiT»

3. https://student2.consultant.ru/ — ownnaiin-Bepcusi Koncynprant Ilmoc: CryneHt
nHpopManmoHHOM cipaBouHO# cucTemMbl «KoHncynpTanT [lmrocy

4. https://uisrussia.msu.ru/ — YHUBepcuTeTcKas nHpopmaruonnas cucrema POCCHUA

5. http://www.inion.ru — Caiit MHCTHUTYTa Hay4dHOU MH(MOPMAIIUU IO 0OIIECTBEHHBIM
Haykam PAH

6. https://www.pmi.org/pmbok-guide-standards/foundational/ PMBOK
ocHoBomnojaratouue crangaprsl PMBOK

7. https://innovations.ru- meauaruiargopma st U3y9eHUs] HHHOBAITUI

JINneH3noHHoe NporpaMMHoOe odecreyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO pacpOCTPaHIEMOE);

- Koncynprantllmoc:  «Koncynprantllmoc:  Crynent»  (poccuiickoe, cBOOOIHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apy0exHOe, CBOOOHO pacIpOCTpaHsIEeMOe);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).
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https://urait.ru/bcode/584929
https://urait.ru/bcode/583413
https://urait.ru/bcode/583386
https://urait.ru/bcode/564670
https://urait.ru/bcode/598442
http://biblioclub.ru/
https://urait.ru/
https://student2.consultant.ru/
https://uisrussia.msu.ru/
http://www.inion.ru/
https://www.pmi.org/pmbok-guide-standards/foundational/PMBOK
https://innovations.ru-/

11. MeToanuyeckue peKOMEHIAIUM 110 OPTraHU3AIUN U3YYeHH S TUCUMIIIMHbI

Opranuzanus 00pa30BaTeIbHOrO MPOIECCa PErIaMEHTUPYETCS y4eOHBIM IUIAHOM U
pacnucaHueM yueOHbIX 3aHATHHA. SI3bIK 00yUyeHus (MpernoaaBanusi) — pyCCKUM.

[Ipu  QpopMupoBaHMM CBOCH HWHIWBHUAYyaJbHOM  0Opa30BATEIIbHOW  TPAaeKTOPUHU
00yyaromuics UMeeT MPaBo Ha Nepe3adeT COOTBETCTBYIOMUX AUCUUILUINH U PO ECCHOHATBLHBIX
MOJIyJIel, OCBOEHHBIX B TMIpOLECCe MPEAIIECTBYIOMIEr0 O0y4YeHHs, KOTOpbI 0CBOOOXKIaeT
00yyJaromerocsi OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.

OoOpa3oBaTte/ibHbIE TEXHOJIOTUH

VY4eOHBIH mpolecc MpH NPENoJaBaHUM Kypca OCHOBBIBAECTCS Ha MCIIOJIb30BAHUM
TPaJWLMOHHBIX, WHHOBALMOHHBIX M WH(GOPMAIMOHHBIX OOPa30BATEIbHBIX TEXHOJIOTHIA.
Tpaauunonnsie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPEICTABICHBI 3aHATUAMU CEMUHApPCKOTO U
JIEKIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa3oBaTelIbHbIE TEXHOJOTHUU HCIOJB3YIOTCS B BHJE
IIMPOKOTO TPHUMEHEHUS aKTUBHBIX M HWHTCPAKTUBHBIX (OPM TPOBEACHUS 3aHATH.
UndopmanonHsle  o0pa3oBaTeNbHbIE TEXHOJOTHMH  pPEATU3yIOTCS IMyTEeM AaKTUBU3ALUU
CaMOCTOSITENIbHON PabOTHI CTYJICHTOB B MH()OPMAIIMOHHON 00pa3oBaTeIbHOM cpesie.

3aHATHSA JTeKIMOHHOIO THIIA

JIeKIIMOHHBI KypC TMpEanojaracT CHUCTEeMAaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nexiuu nekrop 00s3aH MpeayNnpeIuTh CTyI€HTOB, IPUMEHHUTEIBHO K KAKOMY
06a3zoBOMY yueOHUKY (YueOHUKAaM, y4eOHBIM ITOCOOUSIM) OyIeT MPOYUTAH KypC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HAMOOIbIINI 00beM HH(pOpMAIK U 00ECTIeUnBaTh
OoJee r1y0OKoe MOHUMAaHKE YUYeOHBIX BOIIPOCOB MPU 3HAYUTENLHO MEHBIIEH 3aTpaTe BpeMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE 3YUEHUE MaTepraa.
3aHATHS CEMMHAPCKOI0 TUIIA

CemunHapckue (paKkTHUECKUE) 3aHIATHS IIPEJICTABISAIOT COOON NETATN3AIHIO JIEKLIHOHHOTO
TEOPETUYECKOr0 MaTepuaina, MPOBOAITCS B LENIX 3aKpEeIUIeHHs Kypca U OXBaThIBAlOT BCe
OCHOBHBIE pa3Iebl.

OcHoBHOM (opMOI TIpOBEEHUS CEMHUHApPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxenue HanOosee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKkXke
pelieHye 3aiad U pa3dop MPUMEPOB M CUTyallMd B ayJUTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IpenoJiaBaTessl BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTHPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHUBHOCTB Ha MPAKTUYECKHUX 3aHATHIX OLECHUBAETCS 110 CICTYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BONIPOCHL, IpeJIaraeMble MpenojaBaTeieM;

— ydYacTHue B JUCKYCCHSIX;

— BBINOJIHEHHE MPOEKTHBIX U MHBIX 33/1aHUK;

— aCCHCTHUPOBAHME MPENOJaBaTelio B IPOBEICHUY 3aHATUH.

Jloknazbl ¥ ONIMOHMPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENECHb BIAJEHUS TEOPETUYECKHM
MaTepuaioM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OrneHuBaHuE IPAKTHUECKUX 33JJaHUN BXOJUT B HAKOIUIEHHYIO OLICHKY.

CamocTosiTesibHasi padoTa 00yYarOIMXCs

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLECC aKTUBHOIO, IEJIEHAIPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemoCcpeICTBEHHOro Yy4acTus
IpEenosiaBaTessi, XapaKTepU3YIOUIMHCS TPEAMETHOW  HalpaBIEHHOCTHIO, 3((EeKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00yYaroIIerocs.

Lenu camocTosTeNbHON PaOOTHI:

— CHCTeMaTH3allUsl U 3aKpeIUICHHE MOJYYEHHBIX TEOPETHUECKUX 3HAHUN W MPAKTHYECKUX

YMEHHUH CTYJEHTOB;

— yrinyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;
— (¢dopMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIIHIO,

CHELHATBbHYIO JINTEPaTypy;
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— pa3BUTHE MO3HABATENIbHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH H
OpraHU30BaHHOCTY;

— (GOpMHUPOBaHHE  CaMOCTOSATEIHHOCTH  MBINUICHHUS,  TBOPYECKOH  WHHIIMATHUBHI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHUIO M CAMOpPEaIN3alluu;

— pa3BUTHUE UCCIIEIOBATEIbCKUX YMEHUN U aKaIEMUYECKUX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HMHAWBUIYATbHO WIM TpPyHIaMH
CTYJICHTOB B 3aBUCUMOCTH OT IIeJTH, 00beMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMAaTHUKH.
TexHomnorust opraHu3alid  CaMOCTOSITENIBHOM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCIIOJIb30BaHNE MH(OPMAIIMOHHBIX M MaTEePHATbHO-TEXHHUYECKUX PECYpCOB 00pa30BaTEIHHOTO
YUPEKICHUS.

[Tepen BIONTHEHHEM O0YYAIOIIMMHUCS CaMOCTOSITENILHOM PabOTHI MPENoaBaTeNIb MOKET
IIPOBOJIUTH NHCTPYKTAX IO BBIIOJTHEHUIO 3a1aHMsl. B MHCTpYKTaXX BKIIOYAETCH:

— LEJb U COJepKaHUe 3aJaHus;

— CPOKH BBIINOJIHEHNS,

—  OPHUEHTHPOBOYHBIA 00bEM PaOOTHI;

— OCHOBHBIC TPeOOBaHUS K pe3yabTaTaM paboThl U KPUTEPUH OLICHKH,

— BO3MOJKHBIC TUITMYHBIC OLMTUOKY MPHU BHIMOTHEHHH.

WHucTpyKTax MpOBOIUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEJECHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHnTponb pe3ynbTaToB  caMOCTOSATENbHOW PAaOOTHI CTYAEHTOB MOXET IMPOXOJIUTH B
MUCHhMEHHOMW, YCTHOM WITM CMEIIaHHOU (popme.

CTyAeHTbl AOMKHBI MOIXOIUTh K CaMOCTOSITENbHONW paboTe Kak K HauBaKHeHIemy
CPEICTBY 3aKPEIUICHUS U Pa3BUTHSI TEOPETUUECKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISI0B Ha
OTJIeNIbHBIE BONPOCHI Kypca, NPUOOpETEeHHs] OINpEeAENEeHHBIX HABBIKOB U HCIOJIb30BaHUS
npodeccuoHaIbHON TUTEpaTyphl.

[TomemeHnust 1s1 caMOCTOSATENbHON pabOThl 00ydaIOIUXCS JAOKHBI OBITH OCHAICHBI
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTu «IHTepHeT» u obecrieueHneM
JOCTYyTa B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CpPely OpraHU3alllu.

[Tpu camocTosATepHON TPOPabOTKE Kypca 00ydaronnuecs JOKHBIL:

— TpOCMaTpPUBATh OCHOBHBIC ONPEEICHUS U (DAKTHI;

— TMOBTOPUTH 3aKOHCMEKTHUPOBAHHBIN Ha JIEKIIMOHHOM 3aHSATUUA MaTepHall U JIOMOJHUTD

€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaTyPhI;

— HW3Y4YUTh PEKOMEHJOBAHHYIO JIUTEPATYPY, COCTABIATH TE3WUCHl, AHHOTAUU H

KOHCIIEKThI Han0oJiee BaXKHBIX MOMEHTOB;

—  CaMOCTOSITEJIbHO BBITIOHATH 33/IaHUsI, aHAJIOTUYHBIE MpeJIlaraéMbIM Ha 3aHSATHUSX;

— WCHOJB30BaTh JJISl CAMOIIPOBEPKH MaTepuaibl (JOHIA OIICHOYHBIX CPE/ICTB;

—  BBIIOJIHATH JOMAIIIHUE 33JIaHUS 110 YKa3aHUIO ITPENO1aBaATEIs.

Pexomenganuu no o0yyennro HHBAJIUA0B U jul ¢ OB3

OcBoeHne MUCHMIUIMHBI HHBaNMUAamMu U nuiamMu ¢ OB3 MoxkeTr ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX TIpynmnax. [Ipenmomaratorcs
CrielMaibHbIe YCIOBUA IS TIOTY4YEeHUs1 00pa3oBaHMs HHBAIMAaMHU U nuiiamu ¢ OB3.

[Tpodeccopcko-nenarornyeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOIOTUYECKUMU
0coOeHHOCTIMH O0yvaromuxcss WHBAMMAOB U Jun ¢ OB3, uHAWBUYaNbHBIMU NPOTpaMMaMU
peabunuTanuu  WHBaIUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBISICTCS
JIOTIOJIHUTEIbHAS TOAJEpXKKAa TMPENoJaBaHUs ThIOTOPaMM, IICUXOJIOTaMH, COLMAJIbHBIMU
pabOTHUKAMU, TPOLIECIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOANYECKMMHU peKoMeHaanusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEIoNaraeTcsi HCIOIb30BaTh COIMUAIBLHO-aKTUBHBIC W
peduiekcuBHBIE METOJBI OOYYEHHUs, TEXHOJOTHMHM COLMOKYJIbTYpHOH peadMIIMTAllUUd C LEJIbIO
OKa3aHHs TOMOILIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMU
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CTYJEHTaMH, CO3JaHUM KOM(OPTHOIrO MCHXOJIOTMYECKOTO KJIMMAaTa B CTYIEHYECKOH TpyTIIe.
[Monbop u paszpaboTka y4eOHBIX MaTEpPHAJIOB TMPOU3BOIATCS C YUYETOM IPEAOCTABICHHS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YaIbHOM, C MCIOJIb30BAHUEM CIEIHAIbHBIX
TEXHUYECKUX CPEACTB U UH(DPOPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe ClEAyeT MCHOJIb30BaTh M aJanTHPOBaTh C  Y4ETOM
WHIAUBUAYATBHBIX OCOOEHHOCTEH 00yueHuss nHBau 0B u Ul ¢ OB3.

OcBoeHUE OUCHMIUIMHBI HMHBamuaamMu © Junamua ¢ OB3  ocymectBisercss ¢
HCIIOJIb30BAaHUEM CPEACTB OOy4YeHHsI OOIIEro W CHEIUATBHOTO Ha3HA4YCHHUs (MIEPCOHATBHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHne MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>kKJaM WHBanu0B U ui ¢ OB3.

dopma TMNpPOBENECHUS AaTTECTAlUM JUISl CTYJAEHTOB-UHBaIugoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIYyATbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 NHBaTUI0B
n yun ¢ OB3 nmpexycmarpuBaetcst nocTymHas (GopMa MpenocTaBiICHUs 3aJaHUN OIICHOYHBIX
CPENCTB, @ UMEHHO:

— B IIEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIsl JIUIl ¢ HAPYIICHUSIMU OMOPHO-BUTATEILHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOH (opMe ¢ yBETMYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (IUIsI JIUI] C HAPYLICHUSIMU CITyXa, pe4H, 3pEeHus);

— METOJIOM YTEHHMsI aCCUCTEHTOM 3aJIlaHus BCIYX (U1 JIHUI] C HAPYLICHUSIMH 3PEHUs).

CrynentaM ¢ MHBaIuAHOCTHIO M JinnaMm ¢ OB3 yBenuuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHIL. [[71sl TaKUX CTYZEHTOB IpeaycMaTpruBaeTcs JocTynHas popma
MPE0CTaBIICHUS OTBETOB Ha 3a/1aHUs], 4 UMEHHO:

— THUCHMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
clIyxa, peun);
— BbIOOPOM OTBETA U3 BO3MOXHBIX BAPUAHTOB C MCIOJIH30BAHUEM YCIYyT acCUCTEHTa (I

JUI C HAPYUIEHUSIMUA ONTOPHO-/IBUTATENILHOIO aIlapaTa);

— YCTHO (U151 JIULI C HApYUICHUSIMU 3PEHUS, OTIOPHO-IBUTATEIBHOTO anmnapara).

[Tpu HEoOXomMMoOCTH JUIsl O0ydYaroIMXCs ¢ MHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa

OIICHUBAHMSI PE3YJIbTATOB O0YUEHUSI MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaIbHO-TEXHNYECKOM 0a3bl, HEOOXOAMMOI Uil OCYIIECTBJICHHUS
00pa3oBaTeILHOIO Npolecca Mo TUCHUILIHHE

YuyeOHasi ayauTOpHMsA, TpeJHA3HAYCHHAs [UIA TPOBEACHHS Y4YeOHBIX 3aHATH,
NPEAYyCMOTPEHHBIX  HACTOSIIEH  paboueld  mporpaMMo  JIUCHMIUIMHBI,  OCHAI[CHHAs
O60py,Z[OBaHI/IeM 1 TCXHUYCCKUMHU CPCACTBAMUA OGy‘-IGHI/I}I, B COCTAaB KOTOPBIX BXOAAT. KOMIIJICKTBI
CIeIUATM3UPOBAaHHON y4eOHON MeOenu, JOoCKa KIIacCHasl, MyJbTUMEIUUHBINA MMPOCKTOP, IKPaH,
KOMIIBIOTCP C YCTAHOBJICHHBIM JIMIICH3WOHHBIM ITPOrpaMMHbBIM OGGCHG‘IGHHGM, C BBIXOJI0OM B CC€Th
«IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO0 HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPENY.

IHomemenne 1Jis1 cCaMOCTOSATEILHOM Pa00THI 00y4AKOIINXCS — Ay JUTOPUSI, OCHAILICHHAS
CIIEYIOIMIUM 000PYJOBAaHUEM U TEXHUYECKUMU CPEACTBAMMU: CIIeUaTN3UpOBaHHAs MeOenb AJis
npernoiaBaTess U 00yJaromuxcs, 10cka yuyeOHas, MyJIbTUMEIUHHBIN TPOEKTOP, IKPaH, 3BYKOBbIE
KOJIOHKH, KOMIBIOTEp (HOYTOYK), MEepCOHAIbHBIE KOMIBIOTEPHI JUIsI pabOThl 00yYaromuxcs ¢
YCTAaHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrpaMMHBIM OGGCHG‘-IGHI/IGM, C BBIXOJ0M B CCThb ((I/IHTepHeT»
U JIOCTYTIOM B 3JIEKTPOHHYI0 HH(POPMAITMOHHO-00pa30BaTEIbHYIO CPENY.
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