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Ilpunooicenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasienuro noocomosxu 38.03.02 Meneodscmenm, nanpasieHnocms (npoguiv)
«Meneootcmenm 6 ghunancax u GHEUHEIKOHOMULECKOU OesAMENbHOCIUY

Pabouas mnporpamma aucuMIUIMHBI «MEHEKMEHT» BXOJUT B COCTAaB OCHOBHOMU
npodeccuoHaIbHONM 00pa3oBaTeIbHON MPOTrPaMMBl BBICIIETO 0Opa3oBaHMs 10 HAIPABJICHUIO
noarotoBku 38.03.02 MeHeKMEHT, HanpaBlIeHHOCTh (po¢uib) «MeHeKMEeHT B (puHaHCaX U
BHEIIIHEAKOHOMMUYECKON JEATEIbHOCTH» W IpeJHa3HaueHa A oOydaroIMXcs OYHOM (hOpMBI
00y4eHUsI.

© MHCTUTYT MEXITYHAPOJHBIX SKOHOMUYECKUX CBs3eit, 2025.
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1. Iean u 3agauu JAUCHUILTHHBI

Heas aucuMnauHbl «MeHeKMEHT» — (POpMUPOBAHUE CHUCTEMbl 3HAHHUH, HABBIKOB U
yMEHUW B O00JacTH yIpaBJiCHUsS, aJCKBAaTHOH COBPEMEHHOMY »JTally pa3BUTHS MHPOBOU
[UBWIN3ALUUN U BBICTYNAIOUIEH MPEeaNnOChUIKON 3((EeKTUBHONW caMmopeanu3aluu JUYHOCTH B
Pa3IUYHBIX OTPACIISIX YKOHOMUKH U cepax AesITeTbHOCTH.

3aga4yu AUCHMILINHBI:

— PACKpBITUE CYIIHOCTH, CIEIHU(PHUKH, POJIU U 3HAYEHUS COBPEMEHHOTO MEHEIKMEHTA,
€ro MecTa B CHCTEME HAYYHOT'O 3HAHMS;

— MHCCIIEIOBAaHNE N'€HE3MCA U IBOJIIOLIMY HAYYHBIX UJI€H, KOHLIECIIUI 1 IIKOJI YIIPaBJICHNUS;

— H3y4YeHHE OCHOBHBIX 3aKOHOB U MPUHLHUIOB (QYHKIIMOHUPOBAHUS COLUATIBHBIX CHCTEM
(opranuzanuii);

— TOCTM)KEHHE KIIOYEBBIX (yHKUMH (TUJIaHMpOBAaHWE, OpTaHU3aIMsA, MOTHBAIIMS,
KOHTPOJIb), METOJIOB U CTUJIEH yNPaBIECHUYECKON AEATEIbHOCTH;

— aHaJU3 CUCTEMBI Pa3pabOTKH, MPUHATHUS U peaTU3aliy yIPaBICHYECKUX PEILCHHIH;

— KOHKpETH3allusi M CPAaBHUTEIBHBIA aHAM3 OCHOBHBIX KPHUTEPHEB U (PaKTOPOB
3 PEeKTUBHOCTH MEHEIPKMEHTA;

— HCCeOBaHUE MHOroOOpa3usi HAIMOHAJIBHBIX MOJIEJIe M CUCTEM MEHEIKMEHTa,
aHAJIN3 TEPEJOBOI0 YIPABIEHYECKOTO OIBITA, BO3MOXHOCTEH W YCIOBUH (OrpaHUYEHMH) €ro
MIPUMEHEHUS B YCIOBUAX COBpeMeHHOM Poccuu;

— BBISIBJICHHE HEKOTOPBIX MPOOJIEM ATHKHU U IICUXOJIOTUN OU3HECa;

— CpaBHUTENIbHBII aHaJdM3 OCHOBHBIX CIIOCOOOB pa3pelieHuss U MNPOQPHUIAKTUKH
KOH(IMKTHBIX CUTYallUil B OPraHU3aLUAX.

2. MecTo AMCHMILVINHBI B CTPYKTYpPe OCHOBHOI Npo(deccuoHaIbHOI
0o0pa3oBaTe/IbHOW MPOrpPaMMbl BbICIIET0 00Pa30BaHUS

JqucuuruimHa «MeHEeKMEHT» BXOJUT B 00s3aTENbHYIO 4acTh y4eOHOro IUIaHa IO
HarnpasieHuio moarotoBku 38.03.02 MeHeKMEHT, HanpaBieHHOCTh (Mpoduiib) « MeHeIKMEHT
B ()MHAHCAX U BHEIIHEAKOHOMUYECKOH 1E€ATEIbHOCTIY.

3. O0beM JUCHHUILIMHEI B 32aYeTHLIX eIHHHUIIAX H aKaJEeMHYEeCKHX Yacax ¢
YKa3aHHEM KOJIN4YeCTBA aKaJleMHUYeCKNX YACOB, BbI/IeJICHHBIX HA KOHTAKTHYI padoTy
00y4arouuXxcd ¢ npemnogaBaresieM (1o BUAaM Y4eOHbIX 3aHATHII) U HA CAMOCTOSAITEJILHYIO
padoTty o0yyaromuxcs

OO61mast TpyJ0EMKOCTh JUCIUILINHBI COCTaBISET 4 3a4€THBIC €IUHUIIBI, Bcero — 144 yaca.

Buj yueOHoit padoThl Bcero yacos

KonTakTHasi pabora ¢ npenojgaBareseM (Bcero) 56

B ToMm unce:

3aHATHSA JIEKIIMOHHOI0 THUIIA 28
3aHATUS CEMUHAPCKOTO TUTIA (CEMHHAPHI) 28
CamocTrosiTejibHasi padoTa (Bcero) 61
KonTtpoJs 27
dopma KOHTPOJIS DK3aMeH
O0mast Tpy10éMKOCTb TUCHUILTHHBI 144




4. [lepeyeHb MIaHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs 110 JMCHUIJIHHE, COOTHECEHHBIX €
IVIAHNUPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHON MPOIrpaMMbl

Koan
Konx n nHaumeHnoBanue
HAHMeHOBaHHUe I[InanupyemMble pe3ybTaThl
N HHIMKATOPA 1OCTUKEHUS
KOMIIeTeHI UM (1if) 00y4YeHus M0 TUCUMUILINHE
1 KOMIIeTeHI[U T
BBINIYCKHUKA
OIIK-1 HOIIK 1.1. 3HATBh: TEOPETUUYECKUE OCHOBBI
Cnocoben  pemars | OpueHTHUpPYETCS B MEHEKMEHTA.
npodeCCHOHANIbHBIE | SKOHOMUYECKOH, Ymern: aHaJIM3UPOBATH
3aJaud Ha OCHOBE | OPraHU3aLMOHHOU U pa3Iu4HbIe CUTYyalluH,
3HAHUU (Ha | ynpaBlIeHYECKON TEOPUH. UCIIONB3Ysl ~ 3HAHUA  TEOpUHU
MIPOMEKYTOUHOM HOIIK 1.2. MEHEI)KMEHTA.
YPOBHE) Beibupaer u wucnonssyer st | Baamern: HAaBBIKOM
SKOHOMMYECKOIA, peumieHrus  NpoeCCHOHATIbHBIX | IPUMEHEHUs 3HAHUW Teopuu
OpraHU3aIlMOHHOW U | 337a4 COOTBETCTBYIOIIME WM | MEHEDKMEHTa [UJIsl  pelIeHUus
yIpaBieHYeCKON 3HAHUS SKOHOMUYECKOMH, | MpodeccOHANbHBIX 3a/1a4.
TEOPUH. OpraHU3alMOHHON u
YIPABJICHYECKON TEOPHUHU.
OIIK-3 NOIIK 3.1. 3HaTh: OCHOBBI
Cnocoben JleMOHCTpHUpYeT MOHUMaHKe | OPraHU3AIMOHHON Cpenbl
pa3pabarbIBaTh CYLIHOCTH U coziepKaHus | MCHEDKMEHTA.,
000CHOBaHHBIC OPraHM3aLHOHHOTO pasBuTHs W | Y METh: aHaIU3UPOBATD
OpraHu3alkOHHO- OpraHU3allHOHHBIX u3MeHeHuii B | BHYTPCHHIC (axroper "
YIpaBICHYCCKHE YCIOBHSX CIIOKHO y | OUCHUBATL BIMSHHE DICMEHTOB
PEMICHAS € YHETOM | oo iramoif cpetbl, BHEIIHEH Cpelibl Ha
170:¢ COLMANBHON | e 3 5 JeATEeIbHOCTh OPTraHU3alIUH.
3HAYUMOCTH, Baanersn: HaBBEIKAMH
COIEUCTBOBATh WX AHaIM3UPYET BHCIIHAC u pa3paboTku 000CHOBaHHBIX
peanusanm g | BHYTPCHHHC (aKTOPBI Pa3BUTHSL VIIPABIEHUYECKHX — ElIeHHH  ©
YCIIOBHSAX CIIOXKHOM 1 | OPTaHU3alIH. LENIBIO OCYILECTBIICHHS
JTUHAMUAYHON  CpeIbl HNOIIK 3.3. peryjiupoBaHusi U KOHTPOJIS B
W oleHuWBaTh ux | Pa3spabareiBaeT 0OOCHOBAHHBIE | CHCTEME MEHEKMEHTA.
HOCJIEACTBU. OpraHu3alilMOHHO-
YIpaBICHUYECKUE PEIICHUS U

OLCHUBACT UX ITOCICACTBHUA.

! [l yHHBEPCANBHBIX KOMIIETEHINH YKa3bIBAETCS TAKKE HANMEHOBAHHE TPYIIIEI KOMIIETCHITUH




5. Conepxxanue Q¥ CHUANINHBI

HaumenoBanue teMm
(pa3nesioB)

Conep:xanue TeM (pa3/iesioB)

Tema 1. MeHnemxMeHT:
JIAAJIOT C UCTOPUEN U
COBPEMEHHOCTh

dopMupoBaHue OOIIEH TECOPUHM MEHEIKMEHTa B XX BEKE: OCHOBHBIC
IIKOJIBI M KOHIENTyalbHbIE UACH. [pH 2JTama pa3BUTHUS TEOPHH
MEHE/DKMEHTA: KJIACCHYECKUH, HEOKJIACCHYECKUU (TYMaHHCTHYECKUH),
rnobanpHelii  cuHTe3. DyHAaMEHTanbHbICE KOHIENIMH W  IIKOJIBI
MEHEeDKMEHTa: HayuHbIi MeHepkMeHT (D. Teitnop, I'. Dmepcown, I'. opx,
®. u JI. I'unGpetsl), anmMuHHCcTpaTuBHOE YympasieHue (A. daiiomns),
KOHIIENIUs uaeanbHoi Oropokparnu (M. Bebep), mkona denoBe4ecKuX
OoTHOIEeHNWH U moBeneHuecknx Hayk (I'. MioncrepbOepr, D. Mboiio, M.II.
®omer, A. Macnoy). «CUHTETUYECKHE) KOHLENIUHN YIPABICHUS U HX
npeacrasutenu (JI. MakI['perop, K. Jlesun, I1. I'epcu u K. bnanmap, P.
brneiik u JIxx. Moyton, T. boitnemn, I'. Munnoepr). Kaura A.A. bornanosa
«TexTonorusy.

CoBpeMeHHBIE KOHIEMIIUU MEHE)KMEHTA: CHCTEMHBIH, CUTYaI[MOHHBIH,
MPOLIECCHBIA ¥ MAPKETHUHIOBBINA MOAXOAbI (KOHLEIHS MapKETHHT-MHUKC),
CTpaTernyecKoe IUIAHUPOBAHUWE U YIIPABJICHHE, YNPABICHHUE IO IEISIM
(meneBoi MOAXOM), CTOMMOCTHBIN TOJX0JI, CUCTeEMa cOaJaHCHPOBAHHBIX
nokazareneir (BSC), ympasnenue mnepconanom (HRM), ympasnenue
3HAHUSAMHU («OOydUaromascs» OpraHu3anus), KOHIENIUs (hOpPMHUPOBAHHSI
5¢GEeKTUBHON  OpPraHM3AaLMOHHOW  (KOPIIOPATHBHOM)  KYJBTYpBI,
KJIIMEHTOOPUEHTUPOBAHHBIM  MOAXoA  (CEpBUCHBIH  MEHEIKMEHT),
OTIePAITMOHHBI MEHE)KMEHT U JIOTHCTHYECKUU TOJIXOJ] B YIPaBJICHUH,
yIOpaBlieHUE KadeCTBOM, CHHEPreTHUECKUH MOAXO0J, PEUHKUHUPUHT,
MOAXOJl, OCHOBaHHBIM HA TPUMEHEHUH HOBBIX HWH()OPMTEXHOJIOTHH,
KpEaTUBHBIA TOAXO0M (IBPUCTHYECKUN MEHEIKMEHT), apTHCUIIATUBHBIN
moaxoJ1 (MEHEKMEHT Y4acTHsl), KOHTPOJUIHHT.

Tema 2. TeopeTuko-
METOA0JOTUYECKHE OCHOBBI
U cpelia MeHEKMEHTa

[TonsATHS «TEOpUD U «METOAOIOTHSD): OPTaHNU3ALIMOHHO-YIPABICHYECKHI
acTeKT. YIpaBlieHHe Kak Hayka, (QYHKIIUs, TpoIlece, ammapar, npodeccus,
HUCKYCCTBO. MeTononornyeckass «TpUaja»: 3aKOHbl W MPUHLUIIBI
YOpaBlIeHUsI, METOJAbl OOYyYEeHUS M BOCIHTAHUS, METOJBI YIPaBICHUSI.
[Torenunan u 0COOEHHOCTH MPUMEHEHHsI (PUHAHCOBO-IKOHOMUYECKHUX,
aMUHUCTPATUBHO-TIPABOBBIX U COLIMAIBHO-TICUXOJIOTUYECKUX METO/IOB B
yIIpaBJICHUHU.

[lonsiTust «BHEWIHSS Cpela» U «BHYTPEHHSSI Cpela»: OpPraHU3alUOHHO-
YIIpaBJICHYECKUI acleKT. BHemHsAA cpea Kak MCTOYHUK MEPMAHEHTHBIX
«BBI30BOB» [III COBPEMEHHBIX oOpraHm3anmii. KitoueBbie (akTopsl
MakpocpeAbl: MaTepuaibHble (SKOHOMHUYECKHUH, JaeMorpapuieckuii,
9KOJIOTUYECKUM, BOEHHBIN); AYyXOBHBbIE (TIOJUTUYECKHM, MPaBOBOM,
Hay4HBIN, pETTUTHO3HBINA, STHUECKHUH, dScTeTHYecKuil). KitroueBbie hakTops
MUKpPOCpEAbl:  KJIWEHTbI, I[OCTaBUIMKH, TOCPEIHUKH, KOHKYPEHTHI,
KOHTAKTHBIE ay IUTOPUHU. BHYTpEHHss cpesia OpraHu3aiyu: CTEUKXO0AEPhI
U MEHEDKEPhI, IEPCOHANI, OPTaHU3aIMOHHAs (KOPIOpaTHBHAs) KyJIbTypa.
TurnoBble OpraHu3alMOHHO-YIIPABIEHYECKHE CTPYKTYPbI: CPAaBHUTEIbHBII
aHanu3 (mpeumymiectBa M orpaHuueHus). Kuawmra [I'. Munnbepra
«CTpyKTypa B KyJIaKe».

Tema 3. OcHOBHBIE

GbyHKIMH 1
UHCTPYMEHTapUU

Crparerndeckoe U TaAKTHYECKOE TUIAHUPOBAHUE: CYIIHOCTh U CHieIu(UKa.
Knaccudukanus miaHoB M0 OCHOBHBIM KPUTEPUSM: MaclITad periaeMbix
3a/1a4 (CTpaTernueckue, TAKTHUYECKUE, ONIEPATUBHBIC); BPEMs UITU MEPUOJ
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MEHEI)KMEHTA!
IUTAaHUPOBAHUE U
pa3paboTka U MPUHATHE
YIIPaBJICHYECKUX PEUICHUI

(monro-, cpemHe- M KPaTKOCPOUHBIE); COAepKaHUE (IIPOU3BOJICTBEHHBIE,
(bUHAHCOBBIC, WHBECTUIIMOHHBIE W Tp.); YPOBHU H  CYOBEKTHI
TUTAHUPOBAHUS (penepanbHbie, pETHOHANBHEIE, MECTHBIE;
KOPIOpaTUBHbIE, IUTAHBI OM3HEC-EIMHUIL U CTPYKTYPHBIX TOJIpa3AesieHuil).
Knaccuueckue wuHCTpymMeHTHl manupoBanusi: PEST-anammu3, SWOT-
ananu3, matpuna «lIpoaykr / PeiHOK» (M. Ancodd), maTpuma «Poct
poiaka / Jlons peiaka» (BKI), «iepeBo meneit», «J1yKoBHIIA LeNneii».
Kuurn II. [pykepa «OHuuknonenuss MeHemxmeHta» u II.  [odns
«MapKeTHHT-MEHEKMEHT U CTPATETUM.

OcoGenHoctr pa3pabOTKW U TMPUHATHS YNPABICHUECKUX pEIICHUN B
COBPEMEHHBIX YCJIOBUSAX. AJTOPUTM Ppa3padOTKH yHpPaBICHYECKOTO
pemieHus: npuém, o0pabOTKa, MEPBUYHBIM aHAIW3 U TpeACTaBICHUE
uHpopmanuu — aHanu3 (MACHTHHUKAIMSA) WUHOOPMALUKA — MOATOTOBKA
BAapUaHTOB pemIeHust — pacu€T (oreHka) 3PEeKTUBHOCTH U BBHIOOP OJHOM
U3 aNbTEPHATUB — MPUHATHE PEUICHHUS — ... UCIOJIHEHHUE PEIICHUS U
yrpaBiieHueckuii kKoHTpoJib. Kuuru A. Moputsl «SONY. Cnenano B
Anonun» u K. Manycutsl «TBoi yTh».

Tema 4. OcHOBHBIE
GYHKIUYN |
WHCTPYMEHTapui
MEHE[KMEHTa: MOTUBALIUS,
peryIupoBaHue U KOHTPOJIb

[ToHATHS «CTUMYIT), «KMOTUBY», CTUMYJIHUPOBAHUEY, «KMOTHUBALUN.
CopepxarenbHbIe TECOPUU (MOIETTN) MOTUBAIUH: HEPAPXUS («ITUPAMHUIAY)
A. Macnoy, monens ERG K. Anpaepdepa, asyxdakropras momens O.
I'epudepra, Teopust mpuodbpeT€éHHbIX moTpedHoctel 1. MakKnemnanaa.
[TponieccyanbHble Teopun (MOJEIM) MOTHBAIUU: Teopus oxkumanus (B.
Bpywm, JI. Iloptep, 3. Jloynep), moctanoBku nenu (3. Jlokk, I'. Jlatam),
cupaBemymBocta (k. C. Anmamc) u moxakperwienus motuBa (JIx. b.
Yorcon 3. Topuaaiik, b. Ckunnep). Hayunsiit Bkinan W.I1. I1aBnosa, 1.M.
CeuenoBa u B.M. bexTtepeBa B pa3BUTHE YUEHHS O MOTHBALIMH.

Kuura A. Macnoy «MortuBauusg W JIMYHOCTB» M COBPEMEHHAas
UHTEpIIpeTalusl TEOPUH HepapXuu MoTpeOHocTed. Tumbel B3aMMOCBS3U
MaTepUaIbHBIX, COLMATBHBIX W JyXOBHBIX MOTPEOHOCTEH dYeloBeKa:
«'eqoruct» (Bepcus Macnoy), «Monax» (antu-Macnoy), «PomO»,
«ITecounpie yacoD.

Koutpons u  perynumpoBanue  Kak  GYHKIUM ~ MEHEIKMEHTA.
Krnaccudukanus ymnpaBieH4ecKOr0 KOHTPOJIS IO OCHOBHBIM KPUTEPHUSIM:
MacmTad (CTpaTerndecKuii, TAKTUYCCKUM, ONEpaTHUBHBIN); (a3bl, BpeMs
nmpoBeAcHUST  (MPEIBApUTENbHBIN,  TEKYIIMH,  3aKIIOYMTEIHHBIN);
MEPUOAUYHOCTD (e’xeTHEeBHBIH, €XKCHEACIbHBIMN, €XKEMECSIUHBIN,
KBapTaIbHBIA ® TIp.); cdepbl (MPOU3BOJACTBEHHBIM, (HUHAHCOBBIMH,
MapKETUHTOBBIA, KaJpOBBIi); CyOBEKTHl (BHEIIHWN, BHYTPEHHHUN);
MIPUHIUIIBI (BBIOOPOYHBIN, CPABHUTEIIbHBIH — OCHUMAPKHUHT, TOTAJIBHBIN);
MeTO/bI (BU3YaNIbHBIN, TEXHUUYECKUH — KOJIMYECTBEHHBIN, KAUE€CTBEHHBIN ).
[Ipouiecc KOHTpPOJSI U €r0 OCHOBHBIE (ha3bl: YCTAHOBJIEHHE CTAaHAAPTOB,
HOpM, pabouyux 3aJaHuil — M3MEpPEHHE MOKa3aTelnel IesTeIbHOCTH —
CpaBHEHHE IUIAHOBBIX W (PAKTHUYECKHX IOKa3aTenell — olmas oleHKa
¢uHaATBEHOTO pe3yibTaTa — KOPPEKTHPOBKa JIEHCTBHI pabOTHUKA W/WIN
CTaHAApTOB, HOpPM (B ciaydae HEOOXOauMOocTH). KOHTpoOJIMHT Kak
«reHepanusytomas» ¢yakius ynpasneHus. Kunura 1. Xopsara
«KoHuenuus KOHTPOJUTUHTaY.

Tema 5. ®opmanbHbIe U
He(hopMaTbHbIC OTHOIIICHHUS
B OpraHU3aIuu

Bracte u BimsHHME B COBPEMEHHOM MeEHEDKMeHTe. JlnamekThka
¢dopmanbHBIX U HepOpManbHBIX OTHOLIECHUNA. TUMBI U (HOPMBI BIACTH B
OpraHM3alfM: BIIACTh, OCHOBAaHHAs Ha JIOJDKHOCTHBIX ITOJHOMOYHSX
(leruTUMHASA, TOOIIPHUTENbHAs, NPUHYIUTEIbHAs, pENpe3eHTaTUBHAS,
pecypcHas);  BIacTb, OCHOBAaHHAs HAa  JIMYHOCTHBIX  KauyecTBax
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(paunoHanbHasA, SKCIEpTHasA, xapu3zMaruueckas). Brmacte cBsizeil kak
«mpomexytouHas» ¢popma. Kaura I1. 3rockunaa «Ilaphromepy.
['pynmoBas  nuHamuka u  JguaepctBo. MuauBung B rpymme:
MCUXOJOTHYECKOE M COIMOJIOrhYeckoe m3MepeHus. Hayunbiii Bkiiag O.
Jliopkreiima B pa3BUTHE COLMalIbHON mcuxonorud. ekt M.
Punrensmana. [Ipupona u ¢eHOMEHBI BHYTPUTPYIIIIOBBIX OTHOIICHUHN Ha
pa3NuyHBIX JTanax (OPMHPOBAHUS Tpynmnbl (reHe3uc, OpokeHue,
HOPMHPOBaHHE, NeaTeIbHOCTh). @opmyma «[1P = I1IT — (MM + UK)» u e€
MPUKJIAJHOE 3HAYCHUE B YINpaBICHUU MaibiMu rpynnamu. Kuura .
[Iraitnepa «['pynmoBbie MpOLECCHl U TPOAYKTUBHOCTBY. JINIEPCTBO KAk
OpraHMu3aIOHHO-yIpaBieHYecknii penomeH. JlupepcTBo B KOMaHAaXx:
WHTEPAKTUBHO-CUTyallMOHHbIM moaxona. «IIpaBunmo cemm»: ot B.
I'paitutonaca 10 Google. Mozens xapu3maTuyeckoro nuaepcrsa JIx.
Konmxkepa — P. Kanynro. Kauru I'. Xamena «Manudect mugepa» u Jx.
Jlak «MoHCTp nepemeny.

Tema 6. OTuka n
IICHXOJIOTHS JCIOBOTO
OOIIECHMSI, OCHOBEI
KOH(JINKTOJIOTUN

KitoueBble TOHATHA: «KYJIBTYpa», «MOpajby, «ITHKA», «ITUKET».
Konnenuuu COILIMANIEHO-3TUYHOT O MapKEeTHHTA, COLIMATBbHOU
OTBETCTBEHHOCTH OW3HECA, YaCTHO-TOCYAApCTBEHHOTO MapTHEPCTBA Kak
(GyHIaMEHT JIeI0BOTO OOIIeHUSI (PU3UYECKUX M IOPUAMYECKUX Jui. Tpu
chepsl KUZHEACATEIHPHOCTH JUYHOCTH (MTpOoQeCCHOHAIbHAS, CEMEHHO-
ObITOBas, JOCYroBasi), MyTH M CPEACTBA WX TapMOHHM3aruu. Wmumx
JIEJIOBOTO YEeJIOBEKA: CYIIHOCTh U OCHOBHBIE AJIEMEHTHI (OMOJOTHYECKHUIA,
ACTETUUYECKUH, ITUUECKUI). JlenoBas penyTanus opraHu3aluu: CylIHOCTb
U OCHOBHBIE 3JIEMEHTHI (KOpHOpaTHBHAs KyJIbTypa, CTUIb YNpaBJICHHUS,
ABTOPUTET PYKOBOAUTENS, W3BECTHOCTh M WMHJDK OpPTaHHU3AINH),
cnenuduka GopMUpOBaHUs, ToAJAepkaHUS U paszBuTus. Cucrema
«TPEyTOJIBHUKOB MEHEIKMEHTa» (OOJIBILION, CPEAHNUN, MaJIbIii) U yPOBHEH
JIEJI0BOTO oO01IeHNS (COIMOIOTUYECKHH, IICUXOJIOTHYECKHUH,
nuHrBucTHyeckuit). KynbTypa pgenoBoit peun. OcHoBHbIE (DOPMBI
nenoBoro odmeHus: Oecena, coBelllaHue, reperoBopbl. HamumonanbHbie
CTHJIM YCTaHOBIICHUSI U TOJICPKAHUS JCIOBBIX OTHOIICHHHA. TakThka u
TEXHHKA JIEJI0OBOr0 OOLIEHUSI.

OcHoBBl  ympaBieHus KOHGIMKTaMH B  opraHm3anuu. lloHsTue
OpPraHM3allIOHHOTO KOH(JIWKTa U €ro CTPYKTYpHbIE 3JIEMEHTHI.
Knaccudukanuss KoHOIUKTHBIX CUTYalMi IO OCHOBHBIM KpUTEpHUsIM (110
CyObeKTy, MHTEHCHBHOCTH, CoOJepXaHuio, uepapxuu). Knaccudukanms
NMpUYMH KOH(IMKTOB (OOBEKTHUBHBIC, CYOBCKTHBHBIC, CMEIIIAHHBIC).
PazHoBUIHOCTH KOH(JIMKTOB JKeNaHUs («X04yy»), HEOOXOIUMOCTH
(«m0IDKEH» ), BOBMOYKHOCTH («MOTY»). TakTuueckue crmocoObl pa3penieHus
(yperynupoBaHus) KOH(QIUKTOB: HITHOPUPOBAHHE, YCTYIIKA, KOMIIPOMICC,
COTpYIHUYECTBO. MeTonpl NPOPMIAKTUKN KOH(DIUKTHBIX CHUTYalUH:
OLIEHKAa IICHHOCTHO-OpUeHTauuoHHOro eauHctBa (Lloe) rpymmsl,
COLIMOMETPUS, TPAHCAKTHBIN aHAJIU3.

Tema 7. DddhexkTuBHOCTH
YIIPaBJICHYECKOMI
NEeSITeNIbHOCTH U
HaI[MOHAIILHBIC
0COOEHHOCTH MEHEKMEHTA

KiroueBwie monsTusA: <«dpdekT», «d9pdekTHpIiny, «3ddeKTuBHBINY». Tpu
acrexTa OpraHU3allMOHHO-YIIPABIEHYECKOM 3P PEKTUBHOCTH:
MIPOM3BOJICTBEHHBIN, (DMHAHCOBBINA, coOlUanbHbIN. KonumdecTBeHHBIE U
KaueCTBEHHBIC TIOKA3aTeNd yMpaBlIeHUYeCKOH 3PGdeKTUBHOCTH (TpyAa
MeHemkepoB). CoOamancupoBaHHass cuctema mokazatenein (CCII) P.
Kammana — JI. Hoprona: oOuiast XxapakTepucTuka rnojacucteM ((huHaHCHI,
BHYTpPEHHHUE OM3HEC-TIPOIIECChl, 00yUYeHHE U KapbepPHBIN POCT, KITUEHTHI) U
mporeccoB (YTOUHEHHUE U TIEPEBO/] BUJICHUS B CTPATETUIO — KOMMYHHUKAIIUS
U CBsI3b — OW3HEC-TUIAHWPOBAHHME — CTpaTernyeckass oOpaTHasi CBSI3b W
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oOydeHue). VYHUBepcalbHasi CHCTEMa TIOKa3aTelleld JAeITeIbHOCTH
(vonnermusa X. Pammepcana). bamipHbi MeTon oneHKH () PEeKTUBHOCTH
ynpasienus. Kuura X. @pupara u B. llvuara «CoOanancupoBaHHas
CUCTEeMa MTOKa3aTesei: pyKOBOJCTBO [0 BHEAPEHHUIO.

MHuoroo6pa3ue  HaIMOHATBHBIX  MOJIENeH  (CHCTEM)  YIpaBJICHHUS.
MeHeKMEHT KakK COIMOKYJIBTYPHOE M KpOCC-KYJIBTYpPHOE SIBJICHUE.
«Po3bl» M «MIBD ~ MEXAYHapOAHOIO  pa3AeleHus  Tpyha.
Opranu3anuoHHas KyJbTypa (kopriopaTHUBHAs) COBPEMEHHOM
MYJbTHHALMOHAIBHON KOMITAHUU: Teopus U npaktuka. Moaens “6D” (I'.
Xodcerene, I'.41. Xodcrene, M. MUHKOB): TUCTaHIIUAS BIACTH, OTHOIICHUE
K HEOIPeaeIEHHOCTH, MHIUBUAYAIN3M / KOJUIEKTUBU3M, MY>KECTBEHHOCTb
/' JKEHCTBEHHOCTh,  JIOATO- /  KpaTKOCPOYHasi  OPUCHTAIIMS;
CHUCXOJUTETBHOCTD / caepxkaHHoCcTh. Monens “7D” (®. TpomriieHaapc):
YHUBEpCATU3M / MapTUKYJISPU3M, WHIUBUAYaIU3M / KOJUJIEKTHBU3M,
HeliTpanibHOCTE /  ad(eKTUBHOCTh, cnenupuyHocTs / aupdy3HOCTS,
JNOCTUXKEHHS] / TPEINUCaHus, OTHOIIEHHWE KO BpPEMEHHU, OTHOILICHHE K
npupoje. Tunosorus kopnopatuBHOM KynbTypbl @. Tpomnenaapca — Y.
XomnneHa-Tépuepa: «MukyOartop», «Ympapisemas pakeray, «CeMmbs»,
«OndeneBa OarHs.




6. CTpykTypa IUCHMILUIMHBI 110 TeMaM € YKa3aHHEM OTBeeHHOI0 HA HUX KOJIHYeCcTBa
aKaJeMH4YeCKNX YaCOB M BUJ0B y4eOHbIX 3aHATHI

No HauMeHoBaHMe TeM KontakTHast paﬁoTa, qac. CamocTos
3ansaTus TeJbHast Bcero,
i/ (pa3nesioB)
JekuuoHHoro | Cemmunapbl | pabora, qac.
i AUCHUILINHBI THma yac.
1. | MeHemKMEHT: TUAJIOT C 4 4 8 16
UCTOPUEN U COBPEMEHHOCTh
2. | TeopeTuKO-MeTOI0IOTUYECKHE 4 4 8 16
OCHOBBI U Cpe/ia MEHEPKMEHTA
3. | OcHoBHBIE (PyHKIIUH U 4 4 9 17
WHCTPYMEHTapHil
MEHE/PKMEHTA: TUIAHUPOBAaHUE U
pa3paboTKa U MPUHSATHE
YIPaBJICHUYECKUX PELICHUN
4. | OcHOBHBIC PYHKIIUU U 4 4 9 17
UHCTPYMEHTapUH
MEHEI)KMEHTa: MOTUBALIUS,
pEryIHpoBaHUE U KOHTPOJIb
5. | ®opmanbHbIe U HeOPMAIbHBIC 4 4 9 17
OTHOIICHHSI B OpraHU3alluu
6. | DTHKA ¥ ICUXOJIOTHS IEJTIOBOIO 4 4 9 17
0OI1IeHUsI, OCHOBBI
KOH(JIMKTOJIOTHH
7. | OPPeKTUBHOCTD 4 4 9 17
YIpaBIeHYECKOU JAesITebHOCTH
Y HAIlMOHATbHBIE 0COOCHHOCTH
MEHEIKMEHTa
KonTpoJib: 27
UTOIO: | 28 | 28 | el 144

7. llepedyeHb y4eOHO-METOAMYECKOT0 OOecnevyeHHus 1JIsl CAMOCTOSATEIbHOM PadoThl
o0yyaromuxcs Mo JUCHUIIHHE

CamocrodrenbHas padoTa sIBJISE€TCSI OJHUM M3 OCHOBHBIX BUI0B YU4EOHOH I€ATEIBHOCTH,
COCTaBHOM YacThIO Y4eOHOI0 Mpoliecca U UMEET CBOEH I1eNbI0: TIy0OKOe YCBOGHUE MaTepuaa
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATYypOl, PEKOMEHIOBAHHOM IIPENOAABATENIEM, YMEHHME HAaWTH HYKHBIM MaTepual H
CaMOCTOSITEJIBHO  €r0  HCIOJIB30BAaTh, BOCHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHUIMATUBBI, IPUBBIYKK K IIOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HaHWM, K
LEJICYCTPEMIICHHOMY HayYHOMY ITIOUCKY.

KonTtponbe camoctosiTensHON pabOThI, SBISETCS BaXXKHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIETCS MPENOAABATEIEM BO BPEMsI 3aHITHH JIEKIIMOHHOTO U
CEMHMHAPCKOI0 TUIOB M 00ECIIEUNBAET OLIEHUBAHUE X0a OCBOSHHS U3Y4aeMOU JUCLUIUINHBL

BOIIpOCbI AJIA CAaMOCTOATEIBHOI0O U3Yy4YCHU A

1. TloreHmman U  OCOOCHHOCTM  NpPUMEHEHUs  (UHAHCOBO-DKOHOMUYECKUX,
aJIMUHUCTPATUBHO-TIPABOBBIX M COLIMAIBHO-TICUXOJIOTUYECKUX METOAOB B YIIPABICHUU.
2. TumoBble OpraHU3alMOHHO-YIIPABJIEHYECKUE CTPYKTYPBI: CPaBHUTEIbHBIA aHAU3
(mpeuMyIecTBa U OTPAHUYCHHUS).
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3. OcobeHHOCTH pa3pabOTKU M MPHUHATHUS YIPABICHYCCKUX PEIICHHI B COBPEMEHHBIX
YCIIOBHSIX.

4. KoHTpousb U peryaupoBaHue Kak pyHKIIMA MEHEI)KMEHTA.

KoHTpoumHr Kak «reHepanu3yomniasy GyHKIUs yIpaBICHHUS.
Bracth cBsizeli kak «IpoMexyTouHas» Gopma.

JIunepcTBO KaK OpraHU3alliOHHO-YIPaBICHYECKH (heHOMEH.
JInpepcTBO B KOMaHJaX: MHTEPAKTUBHO-CUTYALMOHHBIN MOIXO/.

9. J[lenoBas pemyTanus ~ OpraHu3aldu: CYIIHOCTb W OCHOBHBIE  3JIEMEHTHI
(kopriopaTUBHAas KyJIbTypa, CTUJIb YIIPABIECHUS, aBTOPUTET PYKOBOJUTEINSI, U3BECTHOCTh U UMUK
OpraHM3aIyy), cuerudura GOpMUPOBAHUS, TTOAJCPIKAHUSI U PA3BUTHSL.

10. KynbTypa nenoBoi peyw.

11. OcHoBHbIE (hOPMBI AETOBOTO OOIIEHHS: Oecea, COBEIaHHUE, TIEPETOBOPHI.

12. HanuoHanbHbIE CTHIIM YCTAHOBJICHUS U MOJICPKAHUS AEIOBBIX OTHOIIECHUM.

13. TakTuka u TeXHUKA AETOBOTO OOIICHUS.

14. Meroapl  mpodUIAKTHKKA  KOH(MIUKTHBIX  CHUTyallMi: OIEHKa IIEHHOCTHO-
opueHTamoHHoro enuHcTBa (Lloe) rpymisl, conrmoMeTpus, TPAHCAKTHBIN aHATU3.

15. BamnapHbIi MeTOT O1IeHKH 3()PEKTUBHOCTH YIIPABICHHUS.

16. MHoroo6pasue HaIMOHATBHBIX MOJIENIeH (CHCTEM) YIIPaBICHHUS.

17. MeHeIKMEHT KaK COIMOKYJIbTYPHOE U KPOCC-KYJIbTYPHOE SIBJICHUE.

18. Tunonorus xopnopaTuBHOU KyibTypsl @. Tpomnenaapca — Y. Xammnaena-Tépnepa:
«ukybaTopy, «YnpaBisiemas pakera», «CeMbs», «ItdeneBa OanrHs.

N

IIpumepHbie TeMbl pedepaToB (IOKJIAI0B)

1. BnacTp Kak BaxXHEHIIIHMI aTpuOyT OpraHU3aIlvy.

2. AxTyanbHble IPOOJIEMBI BIACTHBIX OTHOIICHUH B COBpeMeHHO# Poccuu.

3. BO3MOXHOCTH CHCTEMHOI'O aHaJIM3a MO CHIATHIO IPOTUBOPEUYHI B pa3IMUHBIX chepax
0O0IIeCTBEHHOH JKU3HHU.

4. Ananu3 BHyTpEHHEH CpeJlbl OpraHu3alii Kak OCHOBa OM3HEC-TUTAaHUPOBAHMS

5. Crapguu pa3BUTHS MalblX Tpymi: (OopMHUpOBaHHE — OpOXKEHHE — HOPMHPOBAHHUE —
JIEATEIbHOCTD.

6. VuauBuayanbHBI CTWIb YHpaBICHUS: CyOBEKTHBIM, OOBEKTHBIH M NpEIMETHO-
MPOLIETYPHBINA MOAXOBI.

7.  Wmumx nenoBoro 4yeiaoBeka: oOmias XxapaKTepUCTHKA.

8. CBeTrckue W pENIUruo3Hble S3THYecKhe HOPMBL. [IpodeccronHanbHas pemyTanus
MEHEIKEPOB.

9. Ponp pykoBOOMTENS B CO3MaHUM HOPMAJIBHOIO COLIMAIBHO-IICUXOJIOTHYECKOTO
KJIMMaTa B KOJIJIEKTUBE.

10. dyHKIMKM MEHEI)KMEHTA Ha Pa3INYHbIX YPOBHSX YIPABIECHUS U UX OCOOCHHOCTH.

11. B3aumocBs3b (GyHKIMN yrIpaBieHHs OpraHu3anueil. Y paBieHYeCKHi UK

12. 3amaun meHemxepa 1mo 3hGEeKTUBHOMY ONIEPaTUBHOMY YIIPABJICHHUIO OpTraHU3aIUCH.

13. 3anmaun meHemxepa 1o 3¢h(HEeKTUBHOMY CTPATErMYECKOMY Pa3BUTHIO OpraHU3alllu.

14. Pectpykrypusanus u 3h(HEeKTUBHOCTh OpraHu3aIiy.

15. Mogenb 3¢ (heKTUBHON OpraHU3aIIHH.

Pacnpenesenne camocTosiTe IbHONH PadoThI

Bunsl, hbopMbl 1 00BEMBI CAMOCTOATENBHON pabOTHl CTYJICHTOB NPU W3YYEHUH JaHHOU
JTUCLUIUIMHBI ONIPEETISIIOTCA €€ COEPKaHUEM U OTPAaXXEHbI B ClIeIyoNei Tabuue:
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e HaumenoBanue Ttem O0bem
w/n (pa3neJioB) Bua camocrosiTe1bHOM padoThI CaMOCTOATEJIbLHOM
AUCHHUIINHBI padoThI
1. | MenemxmenT: quanor ¢ | Pabora ¢ nmureparypoii, BBIIOJTHEHHE 8
HUCTOpUEH U 3aJIaHWH, TIOATOTOBKA K 3aHATHAM,
COBPEMEHHOCTb HanucaHue pedepaTos, IOATOTOBKA
JOKJIaJIOB
2. | Teopetuxko- Pabota ¢ nurepaTypoid, BBIIOJTHEHHE 8
METOI0JIOTHYECKHE 3a[laHuH, IOATOTOBKA K 3aHATHUSAM,
OCHOBBI U cpeJia HanucaHue pedepaTos, IOATOTOBKA
MEHEKMEHTA JOKJIaJIOB
3. | OcHOBHBIE PYHKLINU U Pabora ¢ nurepaTypoid, BHIIOJTHEHHE 9
WHCTPYMEHTapui 3aJaHui, MOJTOTOBKA K 3aHATHUSIM,
MEHEI)KMEHTA! HanucaHue pedepaTos, MIOATOTOBKA
IUTAHUPOBAHUE U JOKJIaJIOB
pa3paboTka U MPUHATHE
YIPABIEHYECKUX
peLIEeHHI
4. | OcHOBHBIE (DYHKIIMU U Pabota ¢ nurepaTypoid, BBIIOJTHEHHE 9
WHCTPYMEHTapui 3aJaHui, MOJTOTOBKA K 3aHATHUSIM,
MEHEI)KMEHTA! HanucaHue pedepaTos, IOATOTOBKA
MOTHBALMS, JOKJIaJIOB
peryJupoBaHue 1
KOHTPOJIb
5. | ®opmanbHBIEC U Pabota ¢ nurepaTypoii, BHIIOJTHEHHUE 9
He(popMallbHbIE 3a[laHuH, IOATOTOBKA K 3aHATHUSAM,
OTHOIIECHHUS B HanucaHue pegepaTos, IOATOTOBKA
OpraHM3alu JOKJIaJIOB
6. | OTHKa U ICUXOJIOT U Pabota ¢ nurepaTypoid, BHIIOTHEHHUE 9
JIeJI0BOT0 O0ILEHMS, 3aJlaHuH, IOATOTOBKA K 3aHATHUSAM,
OCHOBBI HanucaHue pedepaTos, TOATOTOBKA
KOH(JIMKTOJIOTUI JOKJIaJIOB
7. | OdbdexTuBHOCTH Pabota ¢ nurepaTypoii, BBIIOJTHEHHUE 9
YIPaBJICHYECKOU 3aJIaHWH, TIOATOTOBKA K 3aHSATHAM,
JESATENBHOCTH U HanucaHue pedepaTos, TOATOTOBKA
HAllMOHAJIbHBIC JOKJIaJIOB
0COOEHHOCTH
MEHEKMEHTA
UTOI'O: 61

8. Hepeqem, BOIIPOCOB M TUNMOBBbIC 3aJaHUA AJIA MOATOTOBKH K HpOMe)l(yTO‘{HOﬁ

aTTecTAlNH

8.1. [lepeyeHb BOPOCOB /ISl MOATOTOBKH K IK3aMeHY

1. 'eHe3uc 1 OCHOBHBIE 3TAlbl pa3BUTHSI MEHEI)KMEHTA B XX BEKE.

2. lllxkona HAyYHOTO yIpaBIEHUS: UICTOPHS U COBPEMEHHOCTb.
3. [llkona aAMUHUCTPATUBHOTO YIIPABJICHUS: UCTOPUS U COBPEMEHHOCTb.

4. KoHuerniusi Or0poOKpaTHUECKON OpraHu3aiuu: UCTOPUS U COBPEMEHHOCTD.

5. llIkona yenoBe4eCKrX OTHOIIEHUN 1 MTOBEICHYECKUX HAYK: UCTOPHS U COBPEMEHHOCTb.
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6. CucTeMHBIH 1MOAXO0/1 B yIPABICHUH: CYIIIHOCTh, IPEICTABUTEIN U OCHOBHBIE UJIEH.

7. CUTyallMOHHBIN NOJAXO0/1 B YIIPaBJICHUU: CYIIIHOCTh, TPEICTABUTEIN U OCHOBHBIC UJICH.

8. MapKkeTHHIOBbIH MOJXO0/ B YIIPABICHUH: CYIIIHOCTb, TPEICTABUTEIN U OCHOBHBIE HJICH.

9. Ctparernyeckuii MoAXo A B yIpaBiIC€HUU: CYIIHOCTh, IPEJICTABUTENIA U OCHOBHBIC UJICH.

10. LleneBoii MoaX0/1 B yIPaBICHUH: CYIIHOCTb, IPEACTABUTENIN U KOHIIENTYyJIbHBIE HJICH.

11. YnpaBneH4yeckuii HoX0/1, OCHOBaHHBIN Ha cOaTaHCUPOBAHHOW CHCTEME IOKa3aTeseH.

12. Konuenuust ynpaBieHHs 3HAHUSIMU: CYIIIHOCTh U MIPUKJIAIHOE 3HAYEHUE.

13. Konnenuus «o0y4aromieiicss opraHu3aim»: CYIIHOCTb U MPHUKJIAJHOE 3HAUCHHE.

14. OpranuzanmoHHasi KyJbTypa: CYIIHOCTb, CTPYKTYpHBIE 3JIEMEHTbl U MPUKIIATHOE
3HA4YCHHE.

15. KiInMeHTOOpHEeHTHPOBAHHBIM TOIXOJ B YHPABICHWH (CEPBUCHBIH MEHEHKMEHT):
CYIIHOCTb, IPEACTABUTENH U KOHIIENTYaJbHbIE UIEH

16. OnepanyoHHBIA MOAXOJ B yIpaBiIeHUU (ITPOW3BOJCTBEHHBIH M OINEPAIMOHHBIN
MEHE/[PKMEHT): CYLIHOCTb, TPEICTABUTEIN U OCHOBHBIEC UJICH.

17. JloructTu4yeckuii NOAX0A B YIPABICHUU: CYIIIHOCTh, PEJICTABUTEIN U OCHOBHBIE HJICH.

18. YmpaBieHue KaueCTBOM: CyIIHOCTb, IPEACTABUTENN U OCHOBHBIEC HJICH.

19. PeMH>XMHUPUHTOBBIN MOJIXO/ B YIIPABJICHUU: CYIIIHOCTh, IPEJACTABUTEIN U OCHOBHBIE
ujeu.

20. KpeaTuBHBIN TOAXO/] B YIIPABICHUU: CYITHOCTh, TPEACTABUTEIN U OCHOBHBIE UJICH.

21. TlapTUcUNaTUBHBIN MOAXO/A B YIPABJICHUH: CYIIHOCTb, MPEICTABUTEIN U OCHOBHBIE
UJeH.

22. KOHTpOUIMHTOBBIN MOAXO0/A B YIPaBJICHUU: CYIIHOCTb, MPEICTABUTEIN U OCHOBHBIE
UJCH.

23. Kuura Anpu @aiions «OO0Iee ¥ MPOMBIIUIEHHOE YIPABICHUE» U €€ MPaKTHUECKOe
3Ha4YEHHE.

24. Kuaura 'enpu Munnoepra «CTpykTypa B KyJake» U €€ IpakTHYecKoe 3HaUCHHE.

25. Kaura Ab6paxama Macioy « MoTuBanust ¥ THYHOCTH» U €€ MPAKTUIECKOE 3HaUCHHE.

26. Kunura Ilutepa /[Ipykepa «OHUMKIONENNS MEHEIKMEHTa» M €€ IPAKTUUYECKOE
3HaYEHHE.

27. Knura Axno Moputel «SONY. Caenano B SIlnoHun» 1 €€ NpakTUUECKOE 3HAUECHHUE.

28. Kaura A.A. bormanoBa «Tekronorust (BceoOmiast opranu3anuonHas Hayka)» U e€
3HaueHue A GOPMUPOBAHUS U PA3BUTHUS MEHEIKMEHTa B Poccuu.

29. Kuura A.U. Ilpuroxuna «Jlezopranuzanus: OpUYUHBI, BUbI, TPEOIOJICHUE» U €€
3HAYCHHE JIJI COBPEMEHHBIX MEHEIKEPOB.

30. OCHOBHBIE TEH/ICHIIMYU U TIEPCIIEKTUBBI pa3BUTHS MeHeIkMeHTa B X X1 Beke.

8.2. TunoBkIe 3aaHUA IJI9 OHEHKH 3HAHMI

1. OcHoBHBIMHU (hakTOpaMHu (CHUIIaMHU) BHYTPEHHEH Cpe/lbl OPTaHU3aIUN SBIISTFOTCS
a) MOCTaBIIUKH, TOCPETHUKH, KIIMEHThI, KOHKYPEHTHI U Jp.;

0) MEHEeIKEpHI, IePCOHAJI, OpraHU3aIMOHHAs KYJIBTypa | JIp.;

B) rocynapcTtBo, peiHok, CMU, iepkoBs 1 11p.;

r) Jroau, GuHaHCHI, HHOOPMAITMOHHO-TEXHOJIOTHYECKUE U MAaTEPHAIbHBIC PECYPCHI.

2. OCHOBHBIMU KOHLECNIMSIMU PA3BUTHS OPTaHU3AIUH SBIISIOTCS:

a) MPOM3BOICTBEHHAs, PUHAHCOBAs, COITUATbHAS;

0) aBTOpUTapHAas, IEMOKpaTHUYECKasl, TuOepaibHas;

B) 9KOHOMHYECKas, IeMorpadudecKasi, MOpaIbHO-TICHXOJI0THIeCcKasi;
I') CTpaTeruueckas, TaKTH4ecKas, OrepaTuBHasl.

3. SWOT-ananu3 npeamnoaraeT ucciieJ0BaHue, COOTBETCTBEHHO:
a) CHJIBHBIX M CJIA0BIX CTOPOH, BO3MOXXHOCTEH U yIpo3;
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0) CHJIBHBIX M CJTA0BIX CTOPOH, YTPO3 M BO3MOKHOCTEH;
B) CJIa0BIX U CHJIBHBIX CTOPOH, YIPO3 U BO3MOXHOCTEH;
I') Cla0bIX U CUIIBHBIX CTOPOH, BOBMOXXHOCTEH M yIpo3.

8.3. TunoBoe 3agaHue AJ1s1 OLEHKH YMEHHUIl

B xnure «IlomynsipHbIii MEHEPKMEHT» €€ aBTOp YTBEpPXkJaeT, 4TO OJHAa U3 IJIaBHBIX
po0JIeM pOCCUsH 3aKIII0YaeTCsl He TOJIBKO «B TOM, YTO OHHM OeZHbI B Oorateifmieil crpane mMupa.
MHOTHe U3 HUX HE CYMTAIOT cebs OeHAKaMu. Besb pAsoM €CTh Te, KOTOPhIE KHUBYT €IIE XyKen>,

B uem Bol coenacnui ¢ ykazanuvlm «OUazHo30M», a 6 uem nem?

Kax ¢pakm coyuanvnozo paccnoenusn u Kpaitne Hu3Kux 00X0006 3HA4UMENbHOU YaACmu
POCCUAH CKA3bl6AEMCA HA OMHOUWIEHUU MEHEOIHCEPOB BbICULE20, CPEOHE20 U HUZULEZ0 YPOGHEl
K céoum noouunennvim? Ilpuseoume 2-3 npumepa.

8.3. Tunosoe 3ananmne 1J1s1 OEHKH HABLIKOB

B 0630pe, npoBenennom Renaissance Worldwide u sxypraniom CFO Magazine cpeau 200
KPYIMHEHUIINX 3aMmaHbIX KOMIIAHHUH, y1aJ0Ch BBISBUTH CICAYIOIINE HEAOCTATKU TPaTUIIHOHHBIX
CUCTEM OLEHKH d(O(PEKTUBHOCTU JEATENbHOCTH KOMIIAHWW: BHJIEHHE M CTpaTerus He
o0ecreunBarOT PyKOBOJCTBA K nelicTBuio. Menee 40% MeHeKepoB cpeaHero 3BeHa u 5%
COTPYJIHUKOB OoJiee HM3KOTO YpOBHS UYETKO MOHMMAIOT BUJEHHE U JEHCTBYIOT Ha OCHOBE
CTpaTeruw, a 3a/1a4u, JOCTHKEHUS U MHUIIMATUBEI COTPYTHUKOB HE CBSI3aHBI CO cTparerueit. Kak
MIPaBUJIO, OHU YCTaHABIIMBAIOTCS B COOTBETCTBUU C FOJJOBBIM (PMHAHCOBBIM ITaHOM. Toibko 50%
BBICIIUX pykKoBoauTenel, 20% meHemxkepoB cpenHero ypoBHs U 10% cOTpyAHMKOB HHU3ILIETO
YPOBHS OCYIIECTBIISIIOT CBOM JIEUCTBUS U MCTIONB3YIOT CUCTEMBI TIOOIIPEHUS, OpPUEHTUPOBAHHBIE
HA WCIIOJTHCHUE CTPATETHH.

Kakum o6pazom cnedyem uzmenumsy cucmemy CHUMYIUPOCAHUA COMPYOHUKOB
npeonpuamusn, umoodbl OHA Oblla OPUEHMUPOBAHA HA Peanu3auuio  CMpameuu
npeonpuamua? Kaxkue nokazamenu npemMupo8anus u oOpyzue CHUMYJIbL  00JIHCHBL
npucymcmeoeamsv 6 Mmaxoil npozpamme CHMUMYIAUPOEAHUA COMPYOHUKOE 20CMUHUYHOZ0
npeonpuamusn?

9. IlepeyeHb OCHOBHOI 1 I0NOJHUTEJbHOM y4eOHOM JIUTEPATYPbl, HEOOXOAMMOM 1151
OCBOCHMS THCIMIIIMHBI

9.1. OcHOBHas qUTeEpaTypa

1. TlonyxmaeB, D. A. OCHOBBl MEHEIKMEHTa : ydeOHOe Mmocodue (Kypc JIeKIuH,
NOpaKkTUKyM, TecThl) : [16+] / O. A. Tlonyxnaes, M. 3. CemenoBa. — Mocksa ; bepiun : Jlupext-
Menuna, 2021. — 406 c. : wr, Tabm. — Pexum pgocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=618660

2. MenemxmenT : yaeOHuK it By30B / FO. B. Ky3nenos [u ap.] ; nmox pegakuwmeit FO. B.
Ky3znenoBa. — 2-e u3n., nepepad. u gorn. — Mocksa : M3parensctBo KOpaiit, 2025. — 595 ¢. —
(Beiciiee o6pazoBanme). — ISBN 978-5-534-18246-0. — Tekct : dIeKTpOHHBIA //
ObpazosarenbHas wiatdopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/560488

2 MNoHyskaaes 3.A. MonynapHbIN MeHeAXMEHT, nan Becb meHeaskMmeHT Ha 150 cTpaHuuax. — M.: Knurogen, 2006.
C. 16.
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9.2 /lonoyiHUTE/IbHAS JIUTEPATypPa

1. MeHemKMeHT : yueOHUK U npakTukyMm uig By3os / M. H. lankus [u 1p.] ; mox oOrei
penakumeit M. H. llankuna. — 5-e u3a., nepepad. u gomn. — Mocksa : M3narenscTBo FOpaiiT,
2025. — 589 c¢. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-09158-8. — Tekct
anexkTpoHHbd  //  OOpasoBarenpHas  1uargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/568543

2. TlpakTudeckuii Kypc MeHeKMeHTa : yueOHuk s By3oB / FO. B. Ky3uenos [u 1p.] ;

non penakuueit FO. B. Ky3snenoBa. — 2-e u3n., nepepad. u gon. — Mocksa : W3znatenbcTBo
FOpaiirt, 2025. — 254 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-534-17637-7. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  1iatdopma  HOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/560746

3. MenemxkMmeHT : yueOHuK 1uist By30B / A. JI. anoneHko [u np.] ; o o0rmeld penakmuen
A. JI. 'anonenko. — 2-e u3., mepepad. u gom. — Mocksa : U3gatensctBo Opaiit, 2025. — 379
c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : 31EKTpOHHBINA //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560008

10. Ilepeyennb pecypcoB HHGPOPMALMOHHO-TEJIeKOMMYHUKAUMOHHOM ceTH ""UHTepHeT",
HEeO0XO0AUMBIX JJIfl OCBOCHH S JUCHUNIMHBI U MHPOPMAITMOHHBIX TEXHOJIOTHIA,
HCI0JIb3yeMbIX NPH OCyLIleCTBJIEHUHM 00pa30BaTeJIbHOI0 NpoLecca no JUCHUILINHE,
BKJIIOYasl MlepevYeHb MPOrpaMMHOI0 o0ecrneyeHus: 1 HHPOPMAUMOHHBIX CIPABOYHBIX
cucTeM (MpH HEOOXOAMMOCTH)

1. http://biblioclub.ru - 3BC «YHuBepcuTeTcKas OnbInoTeKa OHIaH»

2. https://urait.ru - 3BC «ObpazoBarenbHas miatdopma FOpaiT»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - Hay4yHas SJEKTpOHHas OMOIMOTEKA
(HOb) «eLIBRARY.RU»

4. https://www.consultant.ru/online/ — HWupopmannoHnHas crpaBo4Has CHCTEMa
«Kouncynprantltoc»

5. https://www.cfin.ru/ — ba3za mannbix «bubnuoreka ynpasneHus» KoprnopaTHBHBII
MEHEKMEHT

6. https://ig.hse.ru/ — @DenepanbHbIi  00pa3zoBaTeNbHBI  MOpTa)l  «DKOHOMHKA
Conmonorusa MeHeKMEHT)

JINneH3nonHoe NporpaMMHoOe odecreyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO PacpOCTPaHIEMOE);

- Koncynprantllmoc: «Koncynsrantllmoc: Ctynent» (poccuiickoe, cBOOOIHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apy0exHOe, CBOOOHO pacIpOCTpaHsIEeMOe);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeToanuyeckue peKOMeHIAIUY 110 OPTraHU3AIUU U3YyYeHHU S AU CUUTIMHBI

Opranuzaius 00pa30BaTeNBHOrO TPOIEcca PErIAMEHTUPYETCS Y4YeOHBIM IUTAHOM U
pacricanueM y4eOHBIX 3aHATHI. S3bIk 00ydeHus (IIperno1aBaHms) — pyCCKUH.

IIpu  QopmupoBaHuM CBOEH HMHIUBUAYAJbHOW  00pa30BATENbHOM  TpPaeKTOPHUHU
oOyJaromuiicss IMeeT MpaBo Ha Mepe3ayeT COOTBETCTBYIOUIUX AUCIMILINH U MPpodeccrnoHalbHbBIX
MOJyJiel, OCBOCHHBIX B TPOIECCE TMPEAIIECTBYIOIEr0 OO0Y4YEeHHUs, KOTOPBIA OCBOOOXKIAeT
oOyyJaromierocs OT He0OX0AMMOCTH UX TTOBTOPHOTO OCBOCHHSI.
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Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHbIIl mpolecC MpH MPENnoJaBaHUM Kypca OCHOBBIBAeTCS Ha HCIOJIb30BaHUU
TPaJIWLMOHHBIX, WHHOBALMOHHBIX M HWH(GOPMAIMOHHBIX OOPAa30BATEIbHBIX TEXHOJIOTHIA.
Tpaauunonneie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUSMU CEMHUHApPCKOTO U
JEKIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa3oBaTelIbHbIE TEXHOJOTUU HCIOJB3YIOTCS B BHJE
IMIUPOKOTO TIPUMEHEHUS AaKTUBHBIX M HWHTEPAKTUBHBIX (OpPM MPOBEACHUS 3aHATHIL.
UudopmanonHsle  o0pa3oBaTeNbHbIE TEXHOJOTHMH  pPEaTH3yIOTCS IMyTEeM  AaKTUBU3ALUU
CaMOCTOSITENIEHON PabOThI CTYZICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

3aHATHSA JTeKIMOHHOIO THIIA

JIeKIIMOHHBI KypC TPEAINoyiaraeT CHCTEMAaTU3MPOBAHHOE HU3JIOKEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nekuuu ekTop 00s3aH NpeynpeanTh CTYACHTOB, IPUMEHUTENBHO K KAKOMY
06a3zoBOMy yueOHUKY (YueOHUKAaM, Y4€OHBIM ITOCOOUSM) OyIeT MPOYUTAH KYpC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HanOOJIbIINI 00beM HH(pOpMAIK U 00eCTIeUnBaTh
OoJee r1ybOKoe MOHMMAaHKE YUYeOHBIX BOIIPOCOB MPU 3HAYNTENLHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE 3YUEHUE MaTepraa.
3aHATHA CEMMHAPCKOI0 TUIIA

CemuHapckue  3aHATHS ~ NPEACTABIAIOT  cOo0OM  JeTanu3aluio  JIGKIMOHHOTO
TEOPETUYECKOr0 MaTepuana, MPOBOAITCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBAlOT BCe
OCHOBHBIE pa3/Iebl.

OcHoBHOI (opMOI TIPOBENIEHUS CEMHHAPOB M TPAKTUUYECKHX 3aHSATHH SBISICTCS
oOcyxaenue HanOosee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKkXke
pelieHre 3aiad U pa3dop MPUMEpPOB M CUTyallMd B ayJUTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IpernoJiaBaTess BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTUPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIIMM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKHUX 3aHATHIX OLEHUBAETCS 10 CIEIYIOIUM KPUTEPUSIM:

— OTBETHI Ha BOIPOCHI, NpeJiaraéMble MpPenoiaBaTeieM;

— ydyacTHe B IUCKYCCHSX;

— BBINIOJIHEHUE TIPOEKTHBIX U UHBIX 3aJIlaHUM;

— aCCHCTUpPOBAHHE MPEIOIABATENIO B MPOBEICHUH 3aHATHI.

Jloksiazpl U ONIOHUPOBAaHUE JOKIAIO0B MPOBEPSAIOT CTENEHb BJIAJCHUS TEOPETHUECKUM
MaTepHaoM, a TaKXKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUI.

OneHnBaHuE MPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOIJICHHYIO OIICHKY.

CamocrosiTe1bHas padoTa 00y4aOIMXCH

CamocrosiTenbHast paboTa CTYJEHTOB — 3TO MPOIECC aKTUBHOTO, LIEJIEHANPABICHHOIO
npuoOpeTeHus] CTYJCHTOM HOBBIX 3HaHWUH, yMEHUH 0e3 HEemoCPEeICTBEHHOTO Yy4acTus
IpenojaBaTesisi, XapakTepU3yIOIIMica TNPEeAMETHON  HampaBiIeHHOCTHIO, 3((HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yIbTaTOB JAESITEILHOCTH 00yUaronerocs.

[enu camocToATeNbHON PabOTHI:

— CHCTEeMaTH3allys U 3aKperieHNe NOTYYSHHBIX TEOPETUYECKUX 3HAHUHN U MPAKTHUECKUX
YMEHHUH CTYJEHTOB;

— yrinyOJieHHe U pacIiipeHue TEOPETHUECKUX 3HAHUIA;

— (QopmupoBaHuE YMEHUN HUCIIOJIb30BATh HOPMATUBHYIO U CIIPABOYHYIO TOKYMEHTAIIHIO,
CHEeLHATBbHYIO JINTEPaTypy;

— pa3BUTHE MO3HABATENIbHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJEHTOB, OTBETCTBEHHOCTH
U OpPraHU30BaHHOCTH;

— (QopmHupoBaHUE  CAMOCTOSITENBHOCTH  MBIIUICHHS, TBOPYECKON  HMHHIIMATHBBI,
CIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpeaTH3allHH;

— pa3BHUTHE UCCIEIOBATEILCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.

CamocrodaTrenbHas paboTa MOXET OCYIIECTBIISATHCS WHIAMBHIYATbHO WM TPYyNIaMU
CTYJIEHTOB B 3aBUCUMOCTH OT L€, 00beMa, YPOBHS CIOXKHOCTH, KOHKPETHON TEMAaTHUKH.
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Texnomorus  opraHuszal  CaMOCTOSITENbHOM  pabOThl  CTYJIEHTOB  BKJIIOYAET
UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEPHATbHO-TEXHHUYECKUX PECYpCOB 00pa30BaTEIHHOTO
YUPEKICHUS.

[lepen BwITTONIHEHWEM OOYYAOIIMMHUCS CAMOCTOSTETFHOW pabOTHI IPETOAaBaTeb MOXKET
IIPOBOJIUTH NHCTPYKTAX IO BBIITOJTHEHUIO 3a1aHMsl. B MHCTpYKTaXk BKIIOYAETCS:

— LEJIb U COJIEPKAHME 3aIaHUS;

— CpPOKH BBINOJHEHUS;

— OPHEHTUPOBOYHBINA 00BEM PabOTHI,

— OCHOBHBIE TPeOOBaHHUS K pe3ysbTaTaM pabOThl U KPUTEPUH OLICHKU;

— BO3MOXKHBIC TUITMYHBIC OMIMOKH MPH BBHITOJIHEHUH.

WHucTpyKkTax NMpoBOIUTCS MpenojaBaTesieM 3a cueT 00beMa BPEeMEHH, OTBEIEHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHTpoab pe3ynpTaToOB CaMOCTOATEIbHOM pabOoThl CTYJEHTOB MOXET MPOXOIUTh B
MUCHhMEHHOMW, YCTHOM WITM CMeIIaHHOU (popme.

CTyAeHTbl AOKHBI MOIXOIUTh K CAMOCTOATEIbHOW paboTe Kak K HauBaKHEUIIeMy
CPEICTBY 3aKPEIUICHUS U Pa3BUTHsSI TEOPETUUECCKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISIO0B Ha
OTJIeNIbHBIE BONPOCHI Kypca, NPUOOpETeHHs] ONpeAENEeHHBIX HABBIKOB U HCIOJIb30BaHUS
npodecCuOHaIBHON TUTEPaTyphI.

[Tomemenust s caMOCTOATENBHONW pabOThl OOYYAIOIIMUXCS JOJIKHBI OBITH OCHAILIEHBI
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTh «IHTepHeT» 1 obecrieueHneM
JOCTYyTa B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3allu.

[Tpu camocTosTEeTHbHON IPOPAOOTKE Kypca 00YUYAIOIIUECS TOJKHBI:

— TMpOoCMaTpUBaTh OCHOBHBIE ONpeAeIeHUS U (PaKThI;

— TIOBTOPHUTH 3aKOHCIIEKTUPOBAHHBIA HA JICKIIMOHHOM 3aHSATUM MaTepUall U JOMOJHUTH
€ro ¢ y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JTUTEPaTyPhI;

— WU3YYUTh PEKOMEHIOBAaHHYIO JHUTEPATYypy, COCTAaBISATh TE3UChl, AHHOTAUUU U
KOHCIEKThI HanboJjee BaKHbIX MOMEHTOB;

— CaMOCTOSITENLHO BBIMOJHATH 3aJaHusl, aHAJIOTMYHbIE TIPEIJIaraéMbIM Ha 3aHATHUSX;

— HCIOJIB30BATh JIsl CAMOIIPOBEPKHU MaTepuabl (OH/IAa OLIEHOUYHBIX CPEJICTB;

— BBINOJHATH IOMAITHUE 33JaHus [0 YKa3aHUIO MPEerogaBaTes.

Pexomenaanum mo o0y4ennro mHBaIua0B 1 aun ¢ OB3

OcBoeHue TUCIUTIIMHBI HHBaTUAAMH U JuiiaMmu ¢ OB3 MoxeT ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOyYarOIIMMHCSA, TaK W B OTHENBbHBIX Tpynmax. [Ipenmomaratorcs
CHelyalbHbIe YCIOBUS Ui MOJTydeHus oO0pa3zoBaHus HHBaIWaamMu u auiamu ¢ OB3.

[Ipodeccopcko-nienarornyeckuii CocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3UOTIOTUYECKUMU
0COOCHHOCTSIMU O0y4Jaromuxcsi uHBaiIuao0B U jul ¢ OB3, uHauBUAYyanbHBIMU MPOrpaMMaMU
peabunuranuy  WHBaMUAOB (mpu  Hamuuuu). llpu  HEOOXOAMMOCTH  OCYIIECTBISETCS
JOTIONIHUTENIbHAS TOJJEpXKKa TMPEnoJaBaHusl ThIOTOPaMH, IICUXOJIOTaMH, COLHUAJIbHBIMU
paboTHUKAMU, TIPOIICIIMMH MOATOTOBKY aCCHCTCHTaMHU.

B cooTBeTcTBUU ¢ MeTOMMUECKUMHU peKoMeHanusasMu Munoopraayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEAINONaracTcsi HCIOIb30BaTh COIUATBHO-aKTUBHBIC U
pedaekcuBHbIE METOAbl OO0y4YeHHS, TEXHOJOTHMH COLMOKYJIbTYPHOH peaOWINTallud C IENbIO
OKa3aHUsl MOMOIIM B YCTAHOBJIEHUU MOJHOIIEHHBIX MEXKIMYHOCTHBIX OTHOILIEHUH C JPYTUMU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOIO MCHXOJIOTUYECKOTO KJIMMAaTa B CTYIEHYECKOH TpyTIIe.
[MonbGop u paszpaboTka y4yeOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IPEAOCTABICHHS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YyalbHOM, C UCIOJIb30BAHUEM CIEIHAIbHbBIX
TEXHUYECKUX CPEACTB U UH(POPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe ClEAyeT MCHOJIb30BaTh M aJanTHPOBaTh C  y4ETOM
WHIUBUAYATBHBIX OCOOEHHOCTEH 00yueHuss nHBaU 0B 1 Ul ¢ OB3.

OcBoeHuEe OUCHMIUIMHBI HMHBamuaamMu © Junamua ¢ OB3  ocymectBisercss ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YEeHHsI OOIIEro W CIEIUAIBHOTO Ha3HAYCHHUs (MIEPCOHATBLHOTO U
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KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHue MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>kKJaM WHBanu0B U ui ¢ OB3.
dopma TMpPOBENECHUS AaTTECTAlUM JUIsl CTYJAEHTOB-UHBaIuMgoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YYETOM MHAUBHIyATbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 MHBATUI0B
u yuin ¢ OB3 mpexycmarpuBaetcst nocTymHas (GopmMa MpenocTaBiICHUs 3aJaHWN OIIEHOYHBIX
CPENCTB, @ UMEHHO:
— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIsl JIUIl ¢ HAPYIICHUSIMUA OMOPHO-BUTATEILHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WM DJIEKTpOHHOH (opMe ¢ yBETUUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO ([UIsI JIUI] C HAPYLICHUSIMU CITyXa, peUH, 3pEeHus);
— METOJIOM YTEHHSI aCCUCTEHTOM 3aJIaHus BCIYX (IJIs JIHUI] C HAPYLICHUSIMH 3pEHUs).
CrynentaM ¢ MHBaIuAHOCTHIO M JinnaMm ¢ OB3 yBenunuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHIL. [[71sl TaKMX CTYZEHTOB MpeaycMaTpruBaeTcs JocTynHas popma
MPE0CTaBIICHUS OTBETOB Ha 3a/1aHUs], 4 UMEHHO:
— THUCBMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbIOOPOM OTBETA U3 BO3MOXHBIX BApPUAHTOB C MCIIOJIH30BAHUEM YCIYyT acCUCTEHTa (I
JUI C HApYUIEHUSIMUA OMTOPHO-/IBUTATENILHOTO aIlapara);
— YCTHO (U151 JIULI C HAPYIICHUSIMU 3PEHUS, OTIOPHO-IBUTATEIBLHOTO anmnapara).
[Ipu HEoOxommMocTH JUIsi O0ydYaroImMXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa
OIICHUBAHMSI PE3YJIbTATOB O0YUEHUS MOXKET MPOBOUTHCS B HECKOJIBKO ATAIOB.

12. Onucanne MaTepuaJIbHO-TEXHMYECKOI 0a3bl, HEO0X0AMMOM /Il OCYLIeCTBJICHUSA
00pa3oBaTeILHOIO NpoIecca Mo TUCHUILIHHE

YueOnast ayauTopusi, TpeIHA3HAYCHHAs [UIS MPOBEICHUS Y4YeOHBIX 3aHSTHH,
NPEAYCMOTPEHHBIX  HACTOSIIIEW  paboueld  mporpaMMo  IUCHMIUIMHBI,  OCHAI[CHHAas
000pYyIOBaHNEM U TEXHHUYECKHUMH CPEACTBAMHU O0YUEHUS, B COCTaB KOTOPBIX BXOSAT: KOMIUICKTHI
CIeNUATM3UPOBAHHON y4eOHON MeOenu, JOoCKa KJIacCHAasl, MYJbTUMEIUUHBINA MMPOSKTOP, IKPaH,
KOMITBIOTEP C YCTAHOBJIEHHBIM JIMIIEH3MOHHBIM IMPOrPaMMHBIM 00€CIIeUeHUEM, C BBIXOJIOM B CETh
«HTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPENy.

Ilomemenne aJsi  €caMOCTOSITEILHOH PadoThl  o0ydaromuxcss — AayAUTOpHS,
OCHaIlleHHAsl cJae1yIIuM odopyrioBaHMeM U  TeXHHYECKUMH CpeICTBAMHU:
CreuMaIu3upoBaHHas MeOenb Ul MperojaaBaTenss H  0oOydarolMxcs, JOocKa ydeOHas,
MYJbTUMEAUHHBINA TPOEKTOP, FKPaH, 3ByKOBbIE KOJIOHKH, KOMITbIOTEp (HOYTOYK), IEPCOHATIbHBIE
KOMIBIOTEPHl i1 paboThl 00ydYaIOMIMXCS ¢ YCTAHOBICHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM
o0ecrieueHrneM, C BBIXOJOM B ceTh «HTepHET» U AOCTYNOM B 3JEKTPOHHYIO MH(POPMAIIOHHO-
00pa3oBaTeNbHYIO CPELy.
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