ABTOHOMHASl HEKOMMEPYECKAA OPFTAHU3ALIMA BbICLWUEr0O OEPA30BAHMA
«MHCTUTYT MEXAYHAPOOHbIX 9KOHOMUYECKUX CBA3EW»

INSTITUTE OF INTERNATIONAL ECONOMIC RELATIONS’

IIpuHaATa Ha 3acenaHuun YTBEPX/JAIO
VYuénoro coera UMDC Pextop UMOBC 10.U. boromonosa
(mpotokoi ot 28 mapta 2024 1. Ne 8) 28 mapra 2024 1.

ANOKYMEHT NOAMNCAH
SNEKTPOHHOW NOANUCHIO

Ceptudukar: 0162B6870090AF03B544352CE01FIDE4ACT
Bnapeneu: BOrOMOJIOBA 0JINA UTOPEBHA
[evcteutenen: ¢ 20.01.2023 po 20.04.2024

PABOYAS ITPOI PAMMA JNCHUAIIJIMHBI
HPOEKTHO-AHAJIMTUYECKAA AEATEJIBHOCTD B YIIPABJIEHUHU

10 HATPABJICHUIO TTOJTOTOBKH
38.03.04 I'ocynapCTBEHHOE U MYHHIIMIIATIBHOE YIIPABICHUE

Hamnpasnennocts (mpoduiib)
«l"ocymapcTBeHHAsI U MyHUITUTIATBHAS CITY KO

Mocksa — 2024



Ipunooicenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasnenuro noocomosku 38.03.04 I'ocyoapcmeennoe u MynuyunaipbHoe ynpasienue,
HanpasieHHocmb (npoghunv) «l ocyoapcmeennas u MyHUYUnaibHas CryxHcoay

Pabouas nmporpamma nucuuminHbl «IIpoeKTHO-aHAIMTHYECKAs! AEATENbHOCTh B YIIPABICHUM»
BXOJIMT B COCTaB OCHOBHOM NpoQeccuoHanbHOM 00pa3oBaTenbHOI NporpaMmbl BeICHIEr0 00pa3oBaHUs
no HampasieHuto noarotoBku 38.03.04 T'ocygapcTBEeHHOE W MYyHULMIAIBHOE  yIPAaBICHUE,
HanpasieHHOCTh (npoduip) «['ocymapcTBeHHAas U MyHHUIMIIANIbHAS CIIYy>KO0a» M MpeJHasHaueHa Iis
o0yyYaroImuxcs OYHOU U 0YHO-3a04HOM (hopM 00ydeHus.

© MHCTUTYT MEXIYHAPOIHBIX S5KOHOMUYECKUX CBs3eit, 2024,
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1. leap ¥ 3212494 AU CHUAILINHBI

Heapr mucumniauubl  «IlpoexkTHo-aHAIMTHYECKAs] /1eSITeIbHOCTHL B YNPaBJIEHHH» —
chopMUPOBaTh Yy CTYJIEHTOB NPOEKTHOE MBIIUICHHUE, 3HAHUS MPOIECCOB YIPABICHUS MPOCKTaAMH,
CHelU(pUKA TPOEKTHO-aHATUTUYECKON JeATENbHOCTH B O0OJAacTH yHOpaBiIeHUS; M  HAy4dTh
000CHOBBIBATh MHBECTHIIMOHHBIEC TPOCKTHI.

3agaum U3yvyeHus JMCUMILIMHBI:

- chopMHpOBaTh YMEHHS aHAJIM3HPOBATh IIEHOBBIC, KPEOUTHBIE PHUCKH B IPOCKTHOU
NesTeTbHOCTH, 000CHOBBIBATh 3((HEKTUBHOCTh pean3yeMbIX IPOCKTOB;

- O3HAaKOMHUTh C METOJOJIOTHYECKIMH TTOAXOAaMH K OLEHKE d(PPEKTUBHOCTH YIIPABICHYECKUX
peLICHN;

- Ppa3BUTH HABBIKHM PALMOHAIBHOTO PEIICHHS KIIIOUEBBIX 337ad 1Mo (JOPMHPOBAHHIO OIOKETA
MIPOCKTA;

- chopMHpOBaTh y CTYJCHTOB >KOHOMHYECKOE MBIIIJICHHE, 3HAHWSA 00 WHCTPYMEHTax H
METOAxX YIPaBJICHUS CTOMMOCTbBIO IPOEKTA, METO/IaX KAIbKYJISAIMHA CMET, METOJIE OCBOCHHOTO 00BbeMa,
MPOTHO3WPOBAHNIO OKOHYATEIIEHONW CTOMMOCTH IIPOEKTA.

2. MecTO TUCHUIJIMHBI B CTPYKTYPe OCHOBHOI npodeccnoHaIbHoii 00pa3oBaTebHOM
NMPOrpamMMbl BbICIIEr0 00pa3oBaHus

Jucuummna «IIpoekTHo-aHaTUTHYEeCKas! EATENIbHOCTh B YIPABICHUU» OTHOCHTCSA K 4acTh
ydeOHOro TuIaHa, (OpPMHUPYEeMOH ydYaCTHHUKaMH OOpA30BATENBHBIX OTHOLICHUH 110 HAIPaBIICHHUIO
noarotoBku 38.03.04 'ocynapcTBeHHOE M MyHMIIMNIAIBHOE YIIPABICHHUE, HANIPABICHHOCTD (MIPO(UIIb)
«["ocymapcTBeHHAs 1 MyHHIMIATBHAS CITyKO0ay.

3. Oobem AUCHUIIVIMHBI B 3Aa4Y€THBIX ¢IMHUIIAX U AKAACMHYCCKHUX Yacax ¢ YKasaHUEM
KOJINIECTBA aKAACMHUICCKUX YaCO0B, BbI/ICJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqamumxca (v

npenoaasaresieM (o BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJILHYIO Pa00Ty 00y4aromuxcs

O6m1ast TpyA0€MKOCTh TUCIIUIUIMHBI COCTABIISIET 3 3a4€THBIE eTMHUITBI, Bcero — 108 yacos.

Bcero uyacos
Bup yueOHoit paboThl ouyHasi popma OYHO-3a04Has
o0y4eHus dbopma o0yueHus
KoHTakTHasi padoTa ¢ npenogaBarejieM (BCero) 28 8
B Tom uncne:
3aHATHA JIEKIIUOHHOTO TUIIA 14 6
3aHATHS CEMUHAPCKOTrO TUIIA (CEMUHAPHI) 14 2
CamocrosiTejibHasi pa6oTa (Bcero) 80 100
dopma KOHTPOJIS 3ader ¢ OlleHKOM
O0mas Tpya0éMKOCTb U CIUNIHHBI 108




4. TlepedyeHb IUIAHMPYEMBIX Pe3yJbTATOB 00y4eHUsI N0 JUCHHILIHHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI OCHOBHOI NpodeccnoHaIbHOI 00pa3oBaTeIbHOIM

NPOrpamMmsbl

Koa v HaumeHoBaHue

Koa v HanmMeHoBaHue

IInanupyemsle pe3yJibTaThl

KoMIleTeHuu(uii) HHIMKATOPA T0CTHUKEHUS
BbINYCKHUKA KOMIIETeHIIH U 00yMeHUs Mo M CIHNIHHe

Pa3paborka NYK 2.1 3HaTBh: OpPraHU3alMOHHBIE OCHOBBI
peaju3anusa NPOEeKTOB Omnpezensier KPyr 3a7a4 B paMKax | IPOCKTHO-aHATUTHYCCKOH
YK-2 IIOCTAaBJICHHON 1IN JCATEIIHBHOCTH.
Crioco0eH omnpenensiTh NYK 2.2 YMerb: onpeznensate Kpyr 3agad B
KpYT 3a/Jia4 B paMKax Bribupaer onTHManpHple | P3N HPOCKTA.
[OCTABJIEHHOMN LIEIH U CrocoGh  pemenus  3azad B Bnaners: crnocoOHOCTHIO HAXOIUThH
BBIOUPATH OIITHMAIIbHBIC paMKax  NOCTABICHHOH memm, ONTUMAJIBHBIE  CIIOCOOBI pelIeHus
CIIOCOOBI MX pemrerms, HexoS s O —— 3a/1a4 B paMKax IOCTaBJICHHOM LIEJIN.
MCXOA 13 JCHCTBYIOIIIX MPAaBOBBIX HOPM, HMEIOIIMNXCS

IIPaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U

PECYpPCOB U OTPAHUYECHUN.

OTpaHUYECHUM.

IK-3 HIIK 3.1 3HaTh:  KIIOYEBBIE  (UHAHCOBO-
CniocoOeH onpenesiTh Nmets MpEICTaBICHUE 0 | DKOHOMHUYECKHUE MapamMeTpbl IPOCKTA.
KJIIOueBbIC (PUHAHCOBO- KIIIOYEBBIX duHaHCOBO- | YMETh: aHAN3MPOBATE (PHHAHCOBO-
IKOHOMUYECKHUE KOHOMUYECKUX napameTpax | YKOHOMHHUCCKHUC MApaMCTPhI IIPOCKTA,
TIapaMeTphl MPOEKTA, IPOEKTa BIMAIOMIME  HA  €ro  CONMATBHO-
BKJTIOYAS 3ATPATHI, WIIK 3.2 HKOHOMHYECKYIO 3()(HEKTUBHOCTB.

HEOOXOIMMEIE I €TO
peanu3aImm, a TaKxKe
OIICHKY €0 COIMAILHO-
3KOHOMUYECKOMH

3¢ (HeKTUBHOCTH

Omnpenensier 3aTparsl,
HEOOXOIUMBIE IS pealli3aiiu
MIPOEKTA U JAA€T OLEHKY €ro
COLMAJIbHO-3KOHOMUYECKOU

3¢ heKTHBHOCTH

Baagers: crtocoOHOCTBIO
000CHOBaAHHUS COLIMATILHO-
IKOHOMUYECKOH 2 (PEKTUBHOCTH
MIPOEKTOB.




5. Conep:kanue JUCHUNIMHBI

HauMeHnoBanue teM
(pa3nesioB)

Conep:xanue TeM (pa3esion)

Pasnen 1. OpraHn3aun0nn0-3K0H0anec1me OCHOBbI HpOBKTHOﬁ ACATECIbHOCTH

Tema 1.
Ilenenonaranue B
MPOEKTaX U
OpraHu3aIus
CHUCTEMBI KOHTPOJIS

Ilens kax ocHoBa mnporHosa. llemenomaranue. @OpMyIMpOBKa ILIECJIEH.
JIOKyMEHT, yTBEp)KIAIOUIMA 1edd NpoeKkTa. [JaBHag 1enp W 1EeIu
opueHTupbl. KaneHnapHoe IJIaHMPOBAaHUE M OPraHMU3alUs CUCTEMBI
KOHTpoist  mpoekra.  [locnmenoBaTenbHOCTH — IIAroB  KaJIEHJAPHOTO
IUTAHUPOBAHUS. Onpenenenue MTOHSTHS «yIpaBJIEHUE
MIPOJIOJDKUTENILHOCTRI0  TIpoekTay. Kanenpapueiii rpaduk. Jmarpamma
l'anta. Omnpenenenne mnonsatus «CereBas Monenb». CTpyKTypHas
JEKOMITO3UIMsI paboT. MaTpuia oTBETCTBEHHOCTH. MaTpuiia OTYETHOCTH.
Bexu npoekra.

Tema 2. Ynpasienue
KaueCTBOM MPOEKTa

Omnpenenenne kKauecTBa M ToKa3aTenu KauecTBa. KauecTBO Kak OOBEKT
yIpaBieHUsl. DBONIONUS NOHATUSL KadecTBO. CHcTeMa KauecTBa B «IIETIIE
KauyecTBa» IUIAHUPOBAHUE, YIpaBJIEHHWE, OOecleyeHre U YIIydlleHue
kauecTBa. OpueHTanusi opraHu3zanud Ha norpedutens. Bemymas pois
pykoBojACTBa. AKIIEHT Ha mporecc. HempepsiBHOE — yiydIlleHUE.
BoBneueHHOCTh B paboTy MO YIYUYIICHHIO KayecTBa BCEX COTPYIHUKOB.
basupoBanue pemennii Tonpko Ha ¢akrax. KAU3EH, KAUPUO, TQM,
JOKUT Cratuctuueckue Metonbl KoHTposs kauectBa. QFD, FMEA,
PEUHXUHUPUHT, KPYKKH KauecTBa, OEHUMApKHHI, CAMOOIIEHKa M JIp.
Cdepbl TpUII0KEHUS METOJIOB 10 YIIPABIEHUIO KauecTBOM. OTe4eCTBEHHBII
ONBIT YNPABJICHUS KAYECTBOM. AMEPUKAHCKUH U STIOHCKHUI OTIBIT.

Tewma 3. OyHKUIMHT
yIpaBiICHUS
MPOEKTaMU

OyHKUMOHATbHbIE OOJIACTH  YNPaBJICHUS MPOCKTaMH. VYupasnenue
peIMETHOW 00JIaCThI0 MPOEKTa. YTpaBiIeHUE MPOECKTOM IO BPEMEHHBIM
napaMerpaMm. YTpaBlIeHHE CTOMMOCTBIO ©  (UHAHCAMH  TIPOEKTA.
VYmpaBieHrne KauecTBOM B TpOEKTe. YTpaBJIeHHE PHUCKOM B IPOEKTE.
VYmpaBieHne TMEpcOHATIOM B TMPOEKTE. YIpaBlieHHEe KOH(MIMKTAMU B
MPOEKTe. YTpaBiieHHEe O€30MacHOCThI0 B TPOEKTE.  YTpaBlICHHUE
KOMMYHHUKAIUSIMU B IIPOEKTE. YIIPaBICHUE NIOCTABKAMHU U KOHTPAKTaMU B
MpoeKTe. YTMpaBleHUE U3MEHEHHSIMU B MpoekTe. CUCTEeMHBIN MOAXOJ M
HHTErpauys B yIPaBICHUH IPOEKTOM.

Paznea 2. Ilpoueccol ynpaBJieHusi IPOEKTOM

Tema 4. YnpaBnenue
pHUCKaMHM ITPOEeKTa

Pucku, ompenenenune u knaccudukanmsa. [lman ynpaBiaeHHs pHCKaMH.
WnenTudukanys, aHanus, INIaHUPOBAHNE PEArMpOBAHUS Ha pUCKU. MeTo bl
OLICHKM DPHUCKOB IIpOeKTa. BeposATHOCTHBIM aHanu3. JlepeBOo pelIeHUun.
MOHHTOPHHT M KOHTPOJIb PUCKOB. METON0I0T S paHKUPOBAHUS PUCKOB.

Tema 5. I{eHOBBIE
PUCKHU B IPOECKTHOMN
JeATEIbHOCTH

[lonartue W 3HaueHHWE LEHOBOrO pHucKka mnpeanpusaThs. OOBEKTHBHBIE U
CyOBEKTHBHBIC  TPENNOCBUIKM  BO3HHKHOBEHHS  IICHOBOTO  PHCKa.
Knaccudukanus 1eHOBBIX PHCKOB IO cdepe UX BO3HUKHOBEHHS: PHUCK
BHYTPEHHETO pBIHKA, PHUCK SKCIOPTHBIX ONEpalHil, PHCK CMEIIaHHBIX
onepauuid. OOBEKTHI IEHOBOT'O PUCKA.

Tema 6. KpenutHbie
PHUCKH B IIPOEKTHOU
JESTEIIBHOCTH

[TonsTHE KpeauTHOTO pucKa mpeanpustus. OObEeKThl KPEAUTHOTO PUCKA.
DakTOpBI KPEAUTHOIO pUCKa. I [pyurHBI BOSHUKHOBEHHS KPEJUTHOT'O PUCKA.
OtpacneBast cnenuduka KpeAUTHOTO pucKa ((PUHAHCOBBIM CEKTOP
SKOHOMHUKH ). METO/1bI OLIEHKU KPEIUTHOTO pUCKA. Y TIPABIECHUE KPEAUTHBIM
pUCKOM. BrusiHMe KpeIuTHOTO pHCKAa Ha YKOHOMHYECKYIO O€301acHOCTh
HpEAIPUATHS.




Paznea 3. Cienu(uka NpoeKTHO-aHATUTHYECKOM JeTeJIbHOCTH B 00/1aCTH YIIPABJICHHUS

Tema 7. Hanmorossie
PUCKH B IIPOEKTHOU
JESTEIIBHOCTH

[TonsiTne HamOroBoro pucka. BHyTpeHHUI M BHEUIHHUI HAJIOTOBBIA PHUCK.
[MonsTuss HanmoroBoro OpemeHH, KoddduiMeHTa W Mmepuoma oOopora
JEHEXKHBIX cpecTB. DaKTOpPhl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PHUCKOB.
OO0bexThl HamoroBoro pucka. OIeHKa HAJOTOBBIX PHCKOB. B3amMOCBS3b
CTPaHOBOT'O U HAJIOrOBOTO prucka. MaKTOPHI U PEHTHHIU CTPAHOBOTO PHUCKA.
VYrnpanenue HaJIOroBbIMU prckaMu. OCHOBBI YIIPaBIE€HUS BHYTPEHHUMU U
BHEITHHUMH HAJIOTOBBIMU PUCKAMH.

Tema 8.
HNuBecTuiioHHbIe
PUCKH B IIPOEKTHOU
JIeSITETLHOCTH.

TToHsATHE MHBECTUIIMI U MHBECTUIIMOHHON AEITEIbHOCTH. 3aKOHOIaTEIbHOE
3aKpervieHne WHBeCTHIIMH B Poccun. 3HayeHHWE WHBECTULMM Kak
DKOHOMUYECKON KAaTE€ropuu Uil INPENIPUATHN PBIHOYHOM 3KOHOMMKU.
[Ipusnaku wuHBecTuiui. Kiaccudukanuss WHBECTULIMH: pEAbHBIC U
¢dbuHAHCOBBIE, MaTepUaIbHbIE U (PHHAHCOBBIC, MPSIMBIE W KOCBEHHBIC, IO
CpOKaM BIJIOKEHHUS CPEICTB, MO CTEMEHU HAJSKHOCTH, MO OOBEKTaM.
OcHOBHBIE BUJBl PHUCKOB, BIUSIONIUX HAa XO3SMCTBEHHOTO CYOBEKTa B
MpOIIECCe  MHBECTHUPOBAHMS:  HEIJIATE)KECIIOCOOHOCTH,  (DMHAHCOBOMU
HEYCTONYMBOCTH, HAJIOTOBBIN, HHQIISIIIMOHHBIN, TIPOIICHTHBIH.

Tema 9. OGocHOBaHUE
3¢ (HeKTUBHOCTH
peann3yeMbIx
MIPOEKTOB.
Ynpasnenue
CTOUMOCTBIO U

3 PEeKTUBHOCTHIO
MPOEKTOB

Pemenusi kak MHCTPYMEHT U3MEHEHHUH B (YHKIIMOHUPOBAHUU U PA3BUTUHU
OpeanpusTHii.  DKOHOMHYECKass M colMaibHasg  3(PPEKTUBHOCTD
yIpaBiieHYecKuX pemeHnil. KauecTBeHHbIE U KOJIMYECTBEHHBIE MOKa3aTeNln
3 PeKTUBHOCTH. METOA0IOTHYECKHE MOIXO0ABI K OLleHKE 3((EKTUBHOCTH
YOpaBIE€HYECKUX pelleHud. Pe3ynbTaTUBHOCTh pabOThl KOJIJIEKTUBA U
pEe3yNbTaTUBHOCTh  ammapaTa  YIOpaBICHHS, WX  B3aUMOCBSI3b U
B3aMMO3aBUCUMOCTh. CHcTeMa 4YacTHBIX M O0OOOLIarOmIMX IOKa3aTemneit
3QPEKTUBHOCTH TPHHATUS W pean3alliil YHPaBICHYECKUX pPELICHUN.
Cwmeta u Owomker npoekta. CtomMocTHas oreHka. Pa3paboTrka Oromkera
pacxo0B. YIpaBleHHE CTOMMOCTbIO. THCTpYMEHTBI M METO/BI yIIpaBICHUS
CTOMMOCTBIO TIpoeKTa. MeTonbl KaJbKyJIsiUuK cMeT. baza 3HaHui 10
CMETHOMY  HOPMHpOBaHHUIO. PeecTp  ToCyZapCTBEHHBIX  CMETHBIX
HOpMaTUBOB. Pa3zpaboTka ocHoBHOro rmiaHa. M3mepeHue xoma paOOTBHI.
CpaBaenue 1maHa c¢ ¢akroMm. [lpunarue mep. MOHUTOPHHI BpeMEHHU
BBITIOJIHEHHST paboT. MHTerpupoBaHHas CHUCTeMa CTOMMOCTH/TpaduK.
Cmernas croumocts pabor (BCWS). @axTHueckas CTOMMOCTb
BeimostHeHHON  pabotel  (ACWP). IlpuBeneHHass CTOMMOCTH CMETHast
CTOUMOCTH BhIMOTHEHHBIX pa0boT (BCWP). [TokazaTenu BhIMOIHEHHS Pa0oT.
Meton ocBoenHoro obObema. IlokazaTenp mpoleHTa 3aBEpPUIEHHOCTH
npoekTa. [Iporno3upoBanne OKOHYATEIbHOW CTOMMOCTH MPOEKTA.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCHUILIUHBI JekuuoHHoro | CeMHHapbI padora, yac.
THOA yac.
1. | llenenonaranue B MpoOeKTax u 1 1 8 10
OpTraHM3aIMs CHCTEMbI KOHTPOJIS
2. | YapaBiieHHe Ka4eCTBOM MPOEKTa 1 1 9 11
3. | OyHKIMH yIpaBICHUS POSKTAMHU 1 1 9 11
4. | YopasieHue puckaMu poeKTa 1 1 9 11
5. | LleHOBBIEC PUCKH B TIPOSKTHOM 2 2 9 13
JESITENIBHOCTH
6. | KpeauTHble puCKH B MPOSKTHOMN 2 2 9 13
JIESITENIBHOCTH
7. | HamoroBele pUCKH B TIPOCKTHOU 2 2 9 13
JIESITENIBHOCTH
8. | MuBecTUIIMOHHEIE pHUCKH B 2 2 9 13
MIPOEKTHOM JESITEIbHOCTH
9. | O6ocHOBaHME s dexTuBHOCTH 2 2 9 13
pean3yeMbIX TPOEKTOB.
Ynpasnenue CTOMMOCTBIO u
7 (HEKTUBHOCTHIO TPOEKTOB
UTOI'O: 14 14 80 108
OuHo-3204Has popma o0yueHUs
KonTtakTHas padora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusa TejabHas | Bcero,
n/n AUCHUILIUHBI JekuuoHHoro | CeMHHapbI padora, yac.
THOA yac.
1. | llenenonaranue B MpoOeKTax u - - 11 11
OpTraHM3aIMs CHCTEMbI KOHTPOJIS
2. | YopaBiieHHe Ka4eCTBOM MPOEKTa - - 11 11
3. | OyHKIMH yIpaBICHUS IPOCKTAMHU - - 11 11
4. | YopasieHue puckaMu poeKTa 1 1 11 13
5. | LleHoBBIE pUCKHU B IPOEKTHOM 1 - 11 12
JeSITEIbHOCTH
6. | KpeauTHbie puCKH B MPOSKTHOMN 1 - 11 12
JIESITENIBHOCTH
7. | HamoroBele pUCKH B TIPOSKTHOU 1 - 11 12
JIESITENIBHOCTH
8. | MuBecTUIIMOHHEIE pHUCKH B 1 - 11 12
MIPOEKTHOM ESITEIbHOCTH
9. | O6ocHOBaHME s dexTuBHOCTH 1 1 12 14
pean3yeMbIX TPOEKTOB.
Ynpasnenue CTOMMOCTBIO u
7 (HEKTUBHOCTHIO TPOEKTOB
HUTOI'O: 6 2 100 108




7. IlepevyeHb yueOHO-METOANYECKOT0 00ecneyeHHs 1JIsl CAMOCTOSITEIbHOI PadoThI
o0yuyaruuxcst Mo JUCHHUIINHE

CamocrodrenbHas padoTa sIBJISE€TCSI OJHUM M3 OCHOBHBIX BUI0B YU4€OHOH I€ATEIbHOCTH,
COCTaBHOM YacThIO Y4eOHOI0 Mpoliecca U MMEeT CBOEH IIeNbI0: TIIy0OKOe YCBOGHUE MaTepuaa
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATYypOl, PEKOMEHIOBAHHOM IIPENOAABATEIIEM, YMEHHME HAaWTH HYKHBIM MaTepual H
CaMOCTOSITEJIBHO  €r0  HCIOJI30BAaTh, BOCHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHULMATUBBL, IPUBBIYKM K IIOCTOSSHHOMY COBEpPILICHCTBOBAHMIO CBOMX 3HAaHHUM, K
LEJICYCTPEMIICHHOMY Hay4YHOMY ITIOUCKY.

KoHTponb caMocTOsTETbHONH pabOThl, SBISETCS Ba)KHOW COCTAaBIIAIONICH TEKYyIIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPEMNOAABATEIEM BO BPEMs 3aHATHH JIEKIIMOHHOTO U
CEeMHMHAPCKOT0 TUIIOB M 00ECIIeYrBaeT OLIEHUBAHUE X0a OCBOCHUS U3Y4aeMOM JUCIUTUINHBL

BOHpOCbI AJIA CaMOCTOATEC/IbHOI'0 M3YUYCHU S

1. Marpuiia OTBETCTBEHHOCTH B mpoekte. DopmupoBaHue miaHa 1o BexaM. CeTeBble
MOJIeNIA KaK OCHOBA pa3pabOTKH KaJICHIAPHBIX IPaguKOB padOT U BEX.

2. OmpenencHue MOHATHS «YMPABICHHUE MPOIOIKUTEILHOCTHIO IIPOCKTAY.

3. HMuarpamma ['aHTa: OCHOBBI pa3pabOTKH, NPAKTUYECKUE TMPUEMBI peanu3alii.
Peanuzanus B monenn Waterfall, B monenu Agile, B rubpunnoit mogenu

4. Jluarpamma ['aHTa: mpuMeHeHHE B cielUUIECKUX 00JACTAX YIPABICHUS TPOCKTAMHU.
Bo3MoxkHOCTH MHUIIMAIIMY U KOHTPOJIS IPOCKTOB.

5. Peammmzanusa Jlnarpammel ['anTa aiis pemieHust 3a1a4:; yIpaBJIeHHE CPOKAMHU ITPOEKTa Ha
YpOBHE BUICHMSI, CHHXPOHU3AIMs ACUCTBHUIA Bceld KOMaHIbl, KOHTPOIIb 32 COOII0IEHUEM CPOKOB,
TJIaHUPOBaHHUE OO KETOB.

6. Matpuiia oTueTHOCTH U ee (hOpMUPOBAHKE B MpoeKTe. Bexu mpoekTa.

7. HampaBnenus ynydiieHUs] Ka4ecTBa.

8. Coznanue ycloBHii pean3aluy TOBApOB HA KOHKPETHOM PBIHKE.

9. co3ganue cHUCTeMbl MPU3HAHUS M TOOIIPEHUS 3aciyr B JOCTHKEHUH BBICOKOIO
KauecTBa M HaKa3aHWs 3a JOMYIICHHbIC Me()eKThl WM OIIMOKH TpPU BBITIOJHEHUH CBOHX
(GyHKIIMOHATBLHBIX 00S3aHHOCTEH.

10. [IBmxeHue 3a ynydlleHHE KauecTBa MPOMYKIWU B Poccuu ¢ mepuoma mpoBeIeHUS
uHaycTpuanu3auuu. Hanbonee xapakTepHble MPeACTaBUTENSIMU CHCTEMHOM OpraHu3aiuu pador.

11. CaparoBckas cuctema 6e31e()eKTHOTO U3TOTOBIICHHS TPOAYKIIUH.

12. Cucrema KAHAPCIIN.

13. fpocnaBckas cucrema HOPM.

14. JIpBOBCKast KOMIUIEKCHAs cucTeMa ynpasieHus kadectBoM npoaykiun (KC YKIT).

15. Cucrema KCYKII u O1P

16. Cucrema KCVYKII (JIbBOBCKast 001aCTh)

17. Cucrema COTY u KII

18. HenocTaTku COBETCKUX CUCTEM YMPABICHUS KAYECTBOM

19. Project Time Management kak pasaen ynpasieHUs IPOSKTaMU: ONpeaeeHue pador,
OTIpeNIeTICHUsT TOCIEAOBATEIbHOCTH PpaboT, OLEHKH MPOJODKHTEIILHOCTH padoT, pa3paboTKu
KaJICHJapHOTO IJIaHa U KOHTPOJISI KaJIEHJApHOTO IJIaHa

20. CtpykTypa CUCTEMBI YIIPABJICHHS MPOCKTAMH B OpraHU3aluN

21. Tlpumepsl hopMuUpOBaHUS KOPIOPATUBHBIX CUCTEM YIIPABICHUS MPOSKTAMHU

22. VlccnenoBaHue MPUMEHEHUST METOJOB U MHCTPYMEHTOB MPOEKTHOTO YIIPABJICHUS B
paMKax KOpIOPaTUBHOM CHCTEMBI yIPaBIEHUS MPOEKTaMU 10 YPOBHSAM YIIpaBJICHUS

23. Meronpl W WHCTPYMEHTHI IUTAHMPOBAHHSI PHUCKOB. paCHpelesieHne pojied u
OTBETCTBEHHOCTH B YIIPABICHUU PUCKAMH.



24. OmnpeneneHue onepalnii Mo yrnpasieHuto puckamu. OnpeaeieHne CPOKOB U YaCTOTHI
BBIIIOJIHEHMS Ollepaluii 110 YIIPABICHUIO PUCKAMMU.

25. Hepapxuyeckas CTpyKTypa puckoB. Kiaccudukanus HCTOYHHKOB PHCKOB.
Omnpenenenre BEpOITHOCTH BOSHUKHOBEHHSI pUCKA. TOJIEPAaHTHOCTH K PHCKaM.

26. Puck kak sxkoHOMHYecKas kaTeropus. Crenuduka mpoeKTHBIX PUCKOB H 0COOEHHOCTH
YHOpaBJICHUA UMU.

27. CoBpeMEHHOE COCTOSIHHE€ W TEHACHLUU pPa3BUTUS TEOPUU M TMPAKTUKH OLEHKU
MPOEKTHBIX PHCKOB.

28. busnec-mu1aH, BKIIOYash WHBECTUIIMOHHBIN, (PMHAHCOBBIA, MApPKETUHTOBBIM IIJIAHBI;
HOPMbBI M HOPMATUBLBI pacxoda MATCPUAIBbHO-D3HCPICTUYCCKUX, TPYAOBbIX, (bI/IHaHCOBBIX
pPEeCypcoB; TaHHbIe OyXTalTepcKOro yuera U OyXraiaTepckoil OTYETHOCTH; paBoBasi, HAJIOTOBas,
¢uHaHCcOBast HH(pOPMAIMS KaK HCTOYHUKH HH(DOPMAINH JJIs aHAJIN3a HHHOBAITMOHHOTO IIPOEKTa

IIpumepHbIe TeMbI pedepaToB (10KIaT0B)

1. Cucrema kauecTBa B «II€TJIe KaueCTBay» MJIAHUPOBAHUE, YIIPABICHUE, OOecrieueHe

2. OpueHTanus OpraHu3anuy Ha moTpeduTens. BHemHN 1 BHYTpEHHUN MapKETHHT

3. Beaymas pons pykoBoJACTBa B peanuzanuu KoHuenuuu QM. AkueHT Ha mporecc.
BoBrneuenue coTpyJTHUKOB B IIPOIECC MPOU3BO/ICTRA.

4. HempepbiBHOE yiydilieHUEe. BOBIEYEHHOCTh B padOTy MO YIYUIICHHIO Ka4eCTBa BCEX
COTPYIHUKOB.

5. bazupoBanue perieHnii ToJbKO Ha GakTax B peanu3anuu koHnueniuu TQM.

6. KAU3EH kak oxHa U3 KIIIOYEBBIX KOHIENIUIA MEHEHKMEHTA

7. Tunsl ynyumenuit kauectso KAMPUO.

8. TQM kak cucrtema ynpaBlieHHs, OCHOBAHHAs HA MPOU3BOJICTBE KAYECTBEHHON C TOUKH
3peHUs 3aKa3yuKa MPOAYKIIUU U YCIyT

9. JIDKUT kax HoBast (hopma opraHU3aIMH «ITPOU3BOACTBO TOYHO B CPOK»

10. QFD: ocHOBHBIC TOHSATHS M 3Tambl NMPUMEHEHHUS MeToojoruu. PasBepThiBaHHe
(GYHKIIUN KauecTBa.

11. FMEA kak MeTO/I0JOTHs MPOBEJACHUS aHAIHM3a U BBISBICHUS HanOO0JIee KPUTHIECKIX
1aroB MPOU3BOJACTBEHHBIX MPOLIECCOB C LENbI0 YIIPABICHUS KaueCTBOM MPOTYKIIUH.

12. PeuH>XUHUPHHT, KPYKKH KadecTBa B paMKax MOJICNIN yIPaBICHUS KA9Y€CTBOM.

13. beHuMapKuHT KaK METOJI KOMTMPOBAHHUS OpraHU3aIieil KOHKYPEHTHBIX MPEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB.

14. CymHocth u m3MmepuTenun UHQISIIUH. Bnusaue wHbIsuuu Ha 10X0ABI (DUPMBIL.
HomuHanbHas u peangbHas MPOIICHTHAS CTaBKA B YCIOBUSIX WUHDISAIINN.

15. ®opmyna Hpsunra Oumepa. Dddexr JJapbu (B yclIOBUSIX pa3auudii B
HaJI0r000JI0’)KEHHUH JIOXOIOB).

16. ®akTopbl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PHUCKOB.

17. B3auMocCBs3b CTPAaHOBOTO M HAJIOTOBOT'O PUCKA.

18. OcHOBHBIE BUIBI PUCKOB, BIHUSIOMIUX HA XO3SHWCTBEHHOTO CyOBEKTa B IPOIIECCE
MHBECTUPOBAHUS:  HEIUIATEXKECIOCOOHOCTH, (UHAHCOBONW HEYCTOMYMBOCTH, HAJIOTOBBIH,
WH(JIAIMOHHBIN, TPOIIEHTHBIN.

19. Meronosnornyeckue NoaXo0/1bl K OIleHKe 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

20. Pe3ynbraTUBHOCTH pabOThI KOJUIEKTHBA U PE3YJIbTATUBHOCTH amapaTa yIpaBlIeHuUs,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

21. VIHCTpYMEHTBI U METO/Ibl YIIPABJIEHUSI CTOUMOCTBIO MPOEKTA.

22. Metoapl KanbKyIAlUU cMeT. ba3a 3HaHMI 0 CMETHOMY HOPMHPOBAHHIO.

23. Peectp rocymapcTBEHHBIX CMETHBIX HOPMATHBOB. Pa3paboTka OCHOBHOTO TIJIaHA.
Wzmepenue xona padbotsl. CpaBHeHMe 11aHa ¢ pakrom. [Tpunsatue mep. MOHUTOPUHT BpEMEHU
BBITIOJTHEHHSI pa0oT.
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Pacnpenesienne caMoCTOSITEJIbHOM PadOTHI

Bunpl, popmMbl 1 00bEMBI CaMOCTOATENBHONW pabOTHI CTYACHTOB MPU W3YYEHUU JaHHOU
JTUCITUTIIMHBI ONIPEIENSIFOTCS €€ COJIepPKaHueM U OTPaKEHBI B CIISIYIOIIeH Ta0uIie:

O0beM caMoCTOATEIbHOM
HanmeHnoBaHnue TeM . padoThI
Ne Bua camocrosiTeibHOM
(pa3nesoB) O0YHO-3209HAas
n/n padoThI ouHas (popma
AUCHUTLTUHBI dbopma
o0Oy4JeHus
o0y4eHus
1. | Henenonaranue B Pabora ¢ muTepatypoii, 8 11
MIPOEKTax U OpraHu3alus | BHIIOJIHEHHE 3aaHui,
CUCTEMBI KOHTPOJIS MOJATOTOBKA K 3aHSTUSM,
HaIlMCaHHe pedepatos,
JTOKJIaJIOB
2. | YopaBnenue kauectBoM | Pabora ¢ smTeparypoi, 9 11
POEKTa BBITIOJTHEHHE 3a/laHuH,
MOJATOTOBKA K 3aHSTUSM,
HamucaHue  pedeparos,
JTOKJIaJIOB
3. | ®yHKIMYU yrpaBIeHUS PaGora ¢ mumTeparypoi, 9 11
POEKTaMU BBITIOJTHEHHE 3a/laHuH,
MOJATOTOBKA K 3aHSTUSM,
HamucaHue  pedeparos,
JTOKJIaJIOB
4. | YmpasieHue puckamu PaGora c¢ nwureparypoi, 9 11
pOeKTa BBITIOJTHEHHE 3aJaHuil,
MOJATOTOBKA K 3aHSTUSM,
HaIlMCaHHe pedepatos,
JTOKJIaJIOB
5. | lleHoBbIE pUCKHU B PaGora ¢ mumTeparypoii, 9 11
MIPOEKTHOMN BBITIOJIHEHUE 3aaHNH,
NEeSITEIIbBHOCTH MOJATOTOBKA K 3aHSTUSM,
HamMcaHue  pedeparos,
JTOKJIaJIOB
6. | KpeautHsie pucku B PabGora c¢ nwureparypoii, 9 11
MPOEKTHOMN BEIIOJIHEHHE 3aJIaHNM,
JESITEIIbHOCTH MOJATOTOBKA K 3aHSTUSIM,
HaIlMCaHHe pedepatos,
JTOKJIaJIOB
7. | HamoroBblie pucKH B PaGora ¢ mumTeparypoi, 9 11
MIPOEKTHOMN BBITIOJIHEHUE 3aaHNH,
NEeSITEIIbHOCTH MOJATOTOBKA K 3aHSTUSAM,
HamucaHue  pedeparos,
JTOKJIaJIOB
8. | MuBectunmonnslie pucku | Pabora ¢ nmrepaTypoid, 9 11
B MPOEKTHOM BEIIOJIHEHHE 3aJIaHNM,
JESITEIIbHOCTH MOJATOTOBKA K 3aHSTUSIM,
HaIlMCaHHe pedepatos,
JTOKJIaJIOB
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9. | OGocHoBaHue PaGora c¢ nwureparypoi, 9 12
a3 exTuBHOCTH BBHITIOJITHCHHE 3aJIaHuH,
peanu3yeMbIX IPOEKTOB. | MOJArOTOBKA K 3aHATHSM,
VYnpasieHue HamucaHue  pedeparos,
CTOMMOCTBIO U JIOKJIa/I0B
3 PEKTUBHOCTHIO
IPOCKTOB
NUTOIO: 80 100

8. IlepeyeHb BONIPOCOB U THIIOBbIE 3aJaHUS 1JIsl IOATOTOBKH K NPOMEKYTOYHOIM
arrecTanuu

8.1. IlepeyeHb BONPOCOB /A5 MOATOTOBKH K 32a4eTy C OLeHKOM

JIOKyMeHT, yTBEpKAAOIUK eI IpoeKTa. [ 1aBHas 1enb U [esy - OPUEHTUPBI.
KanengapHoe miaHupoBaHHe U OpraHU3alys CUCTEMbl KOHTPOJIS IPOEKTA.
[MocnenoBaTeabHOCTH MIArOB KaJCHAAPHOTO IJIAHUPOBAHUSI.
Bunsl kauectBa npogykuuu. TpeOoBaHus, IpeaAbsABIsEMbIe TOKa3aTENIM KauecTBa.
KauecTBo Kak 00BEKT ynpaBiieHUs. DBOMIONMS MOHATHUS KaueCTBO.
CraTtrcTudeckue MeTo/1bl KOHTPOJIS Ka4ecTBa.
OyHKIMOHATIbHBIE 00JaCTH YIIPABICHHS TPOSKTaMH.
VYrnpasneHnue npeaMeTHoN 001acThio mpoekTa. OCOOEHHOCTH peaanu3aluy U pe3yibTaTa
IPOEKTa, OTpacieBas Celu(uKa, ppIHOK U TOTPEOUTEIbCKIE MTPEIOYTECHUSI.

9. YnpasneHue cToMMOCTBIO U (PMHAHCAMH NTPOEKTa. Y IPAaBICHUE KAYECTBOM B IIPOEKTE.

10. VmpaBieHnue puckoM B IPOEKTE. YTpaBICHUE IEPCOHATIOM B IIPOCKTE.

11. VnpaBneHue KOMMYHUKAIUSIMH B IPOEKTE. Y IPABICHHUE IOCTABKAMH U KOHTPAKTaMH
B TIPOCKTE.

12. Puckwu, onpenenenue u knaccudukanus. [Inan ynpaBieHust puckamu.

13. Wnentuduxanms, aHaau3, IJIaHUPOBAHUE pEearnpoBaHMs HAa PUCKHU.

14. Mertonbl OLIEHKH PUCKOB IIpoeKTa. MeTom10510Tusl paH)KUPOBAaHUS PUCKOB.

15. TlonsTHE U 3HaUEHUE IIECHOBOTO PUCKA MPEATIPUATHS.

16. Knaccuduxarus 11eHOBBIX PUCKOB.

17. TlonsTHe KpenuTHOTO prcka npeanpusaTHs. O0beKTh U (HPaKTOPhl KPEIUTHOTO PUCKA.

18. IlpnunHbBI BO3HUKHOBEHMS KpeAUTHOTro pucka. OTpacieBas crnenupuka KpeIuaTHOrO
pucka ((pMHAHCOBBIA CEKTOP SKOHOMUKH).

19. MeTo/bI OLIEHKH KPEAUTHOTO PUCKa.

20. BnusHHE KpeIUTHOTO PUCKA HA SKOHOMHYECKYIO 0€301acHOCTh MPEATPHITHS.

21. ®uHaHCOBAs COCTOATENIBHOCTh WM MPEANPHUIATUA-PELUNMEHTa U WHBECTHLIMOHHAS
NPUBJIEKATEIHLHOCTD MTPOEKTA.

22. Kpurtepuu npuHATHS WHHOBAIIMOHHBIX PEIICHHM.

23. Ipunuuns! oueHKU 3(pPEeKTUBHOCTH MHHOBALIHA.

24. Ouenka GUHAHCOBOM COCTOSATEILHOCTH MHHOBAIIMOHHOTO TIPOEKTA.

25. IIpaBuna ¢puHAHCOBO-3KOHOMUYECKOH OIICHKH HHHOBALIMOHHBIX MIPOEKTOB.

26. IToaroToBka mporxHo3a JIeHEKHbIX TOTOKOB 10 ONEPAIIMOHHOMN, IIPONU3BOICTBEHHON 1
(MHAHCOBOH /EATEIBHOCTH, OTYETA O MPUOBUIAX U YOBITKAX, IPOTHO3HOTO OanaHca.

27. Kommepueckas 3pGeKTHBHOCTh MPOEKTOB, 00/ KeTHAs 3 (HEKTUBHOCTD MTPOEKTOB.

28. Cpok OKyImaeMOCTH, YHCTO IUCKOHTHUPOBaHHBI m0x0J1, NPV. MHBeCTHIIOHHBIC
pecypcesl.

29. XapakTepuCTUKa MCTOYHUKOB (PUHAHCHPOBAHUS HMHHOBAIIMOHHBIX IPOEKTOB:
COOCTBEHHBIE U 3a€MHBIE CPEJCTBA, BHEIIHUE U BHYTPEHHUE 10 OTHOLIEHHUIO K ITPOCKTY.

30. JIusuHr, (PaKTOPUHT, KPEIUT, BEHUypHOE (PMHAHCUPOBAHUE.

31. OnpeneneHre CTOMMOCTH WHHOBALMOHHBIX PECYpPCOB: CTOMMOCTH OT/AEIbHBIX
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3J71eMeHTOB KanuTana pupmsl. [IpenenbHas 1ieHa kanurania.

32. Bb1i00op MHHOBAIMOHHBIX MPOEKTOB NMPH KPATKOCPOYHOM JAe(DUIUTE CPEACTB, NpPU
JOJITOCPOYHOM AePUIIUTE CPENICTB.

33. Hctounuku nHpopMauu A aHaIM3a HHHOBAIMOHHOTO MTPOEKTA.

34. Dramnpl aHaMM3a, TPUYUHBI U COJICPKaHUE aHATH3a

35. TlonsATue HaNOroBOro pucka. BHyTpeHHHUH 1 BHEITHUI HAJIOTOBBINA PUCK OpraHU3alui
Pa3IUYHBIX BUJIOB IE€ATEIHLHOCTH.

36. ®axTOpHl BHYTPEHHUX ¥ BHEIIHUX HAJOTOBBIX PUCKOB.

37. B3auMOCBsI3b CTPAHOBOTO U HAJIOTOBOTO PHCKA.

38. YnpaBieHue HanoroBeIMu puckamMu. OCHOBBI yIpaBleHUS BHYTPEHHUMH U
BHEITHUMH HAJIOTOBBIMU PUCKaMH.

39. TloHsATHE MHBECTHUIIMA U UHBECTUIIMOHHOM JIeATETHHOCTH.

40. 3HavyeHHE MHBECTUIIMHA KaK SKOHOMHUYECKON KaTeTOPHUH JIJIsl IPEANPUITHH PHIHOYHOMN
YKOHOMUKH.

41. OcHOBHBIE BHJIBI PHUCKOB, BIUSIOINIMX Ha XO3SMCTBEHHOTO CyOBEKTa B MpOIECCE
MHBECTUPOBAHUS:  HEIUIATEXKECIOCOOHOCTH, (UHAHCOBOM HEYCTOMYMBOCTH, HAaJIOTOBBIH,
WH(JIAIMOHHBIN, TIPOIIEHTHBIN.

42. DxoHOMHYECKas U coluabHas 3(pPEeKTUBHOCTD yNPaBIEHYECKUX PEILICHHH.

43. KadecTBeHHBIC U KOJWYECTBEHHBIE TTOKa3aTenn 3 (PEKTUBHOCTH.

44. MeTon070THYECKUe MOIXOAbI K OleHKe 3()(PEeKTUBHOCTH YIIPABICHUECKUX PELICHUH.

45. Pe3ynbTaTUBHOCTH pabOThI KOJUIEKTHBA U PE3yJIbTaTUBHOCTD arlnapara yrnpaBieHHUs,
UX B3aHMOCBSI3b M B3aMMO3aBUCHMOCTb.

46. Cucrtema 4acTHBIX B 0000marmux nokaszarenen 3peKTUBHOCTH IPUHATHUS U
peanu3aniy ynpaBIeHYeCKUX peIIeHui.

47. Cwmerta u OromkeT nmpoekta. CTOMMOCTHAs OIICHKA.

48. Pa3paboTka Oro/KeTa pacxo10B. YIIPaBIeHUE CTOUMOCTBIO.

49. MHCTpyMEHTHI U METO/BI YIIPaBJICHUS CTOMMOCTBIO ITPOEKTA.

50. Mertoap! KanbKynauuu cMeT. ba3a 3HaHU# 10 CMETHOMY HOPMHUPOBAHHIO.

51. Peectp rocymapcTBEeHHBIX CMETHBIX HOPMATHBOB. Pa3paboTka OCHOBHOTO TIJIaHA.
Wzmepenne xona pabotsl. CpaBHeHHe 1aHa ¢ pakrom. [Ipunsarue mep. MOHUTOPUHT BpEMEHU
BBITIOJTHEHHSI pa0oT.

52. HNuTerpupoBaHHas cucTeMa CTOUMOCTh/Tpaduk. CMeTHaAsi CTOMMOCTH padoT
(BCWS).

53. dakTHueckas CTOMMOCTb BbInoHeHHOU paboTel (ACWP).

54. TlpuBeneHHas CTOMMOCTh CMETHAsl CTOMMOCTD BBIOJTHEHHBIX padboT (BCWP).
[Tokasarenu BBITOJIHEHUS pa0oOT.

55. Mertoa ocBOeHHOTro 00beMa.

56. Iloka3zaTens MpoleHTa 3aBEPIIEHHOCTH MPOEKTA.

57. TlporHo3upoBaHre OKOHYATEIHHOW CTOMMOCTH IMPOEKTA.

8.2. TunoBwbIe 3aKaHus XJA OLECHKH 3HAHUMA

1. HeompenenenHoe coObITHE WJIM YCIOBHE IPH MPOBEIECHUH, KOTOpPOE B CIy4yae
BO3HUKHOBEHUSI HMMEET [IO3UTHBHOE WJIM HEraTUBHOE BO3JCUCTBUE JUIsl  NPUHATHUSA
YIIPABJICHUYECKUX PEHICHUM MO MEHBIIEH MEpe Ha OJHY M3 IeJed MPOEKTa, HaMpUMEP CPOKH,
CTOMMOCTb, COJIEP>KaHUE UJIH KauecTBO (T. €. B 3aBUCUMOCTHU OT KOHKPETHOIO MPOEKTA: KOT'/1a 11eJb
IIPOEKTa OMpeJieieHa KaK cllaya pe3ysIbTaToB COIJIACHO OIpPENEIeHHOMY PACIHCAaHUIO WM Kak
claya pe3yibTaToB, HE MPEBBIMIAIONINX IO CTOMMOCTH OTOBOPEHHBINM OIOKET U T. I.),
Ha3bIBACTCH. ..

a) MOHUTOPHHT;

0) pUCK MPOECKTA,;

B) CTpaTernueCcKoe HEPaBHOBECHE;
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T') aHaJIW3 U UJICHTU(DUKAIIAS pUCKa.

2. Ilokazatenb, 0ObETUHSIONINI BEPOSITHOCTh BOSHUKHOBEHHUS PUCKA M €r0 MOCIEICTBUS
C y4eToM poJii (UHAHCOBBIX PBIHKOB W HMHCTUTYTOB, PACCYMTHIBACTCS ITyTEM YMHOKCHUS
BEPOSATHOCTH BO3HMKHOBEHHS PHCKAa HA COOTBETCTBYIOIIWE IIOCIEACTBUS C YYETOM pOJIU
(MHAHCOBBIX PHIHKOB M HHCTUTYTOB, HOCUT Ha3BaHHUE. ..

a) BEJINUMHA PUCKA;

0) aHanu3 1 UIeHTU(DUKAIIAS PUCKa,

B) YKJIOHEHHUE OT PUCKA;

I') MOHUTOPHHT.

3. T'OTOBHOCTh WM HETOTOBHOCTbH JIMIIA WJIM OPTraHM3allMd PUCKOBATH JJI MPUHATHUS
YIpaBIEeHYECKUX PEIICHH, HEKOTOPhIE OpraHU3aIuu OepyT Ha ce0s PUCK, B TO BpeMs KakK ApyTue
ero u30eraroT; OJTHU KOMITAHUU PUCKYIOT IOTEPSITh OY€Hb MHOTO JICHET pajy IIaHCa MOIYyUUTh UX
erte OoJbIIe, IPYrue KOMIIAHUW HE UAYT Ha PUCKH, CBSI3aHHbBIC ¢ (PUHAHCOBBIMHU MOTEPSIMH, B TOM
YUCJIC MPU MIPUHATHN PEIICHU 00 MHBECTUPOBAHWHY U (PMHAHCHPOBAHUH HA3bIBACTCH. ..

a) TOJIEPAaHTHOCTb K PUCKY;

0) aHanu3 1 UIeHTU(DUKAIIAS PUCKa,

B) YKJIOHEHHUE OT PUCKA;

T') PUCK MPOU3BOJICTBEHHO-X035HCTBEHHOMN JCATEIHHOCTH.

4. BeIsBICHUE PUCKOB sl IPUHSITHS YIPABICHYECKUX PEIICHHH, CTIOCOOHBIX MOBIHATH
Ha MIPOEKT, U IOKYMEHTAIbHOE 0()OpPMIIEHHE UX XapaKTePUCTHUK,; UTEPATUBHBIN MPOIECC, KOTOPBIN
MEPUOJUYECKN TIOBTOPSETCSA HAa BCEM IMPOTSIKEHHM MPOEKTa, IOCKOJIbKY B paMKaxX €ro
YKU3HEHHOTO IIMKJIAa MOTYT OOHAPYKUBATHCS HOBBIC PUCKH, B TOM YUCIIE [IPH MPUHSITHH PEIICHUN
00 MHBECTUPOBAHUU U PUHAHCUPOBAHHH, ITO...

a) PUCK MPOU3BOJICTBEHHO- X035 UCTBEHHOU NEATEIbHOCTH,

0) pUCK MTPOECKTA,;

B) UICHTU(UKAIIHS PUCKOB,

T') YKIIOHEHHE OT pUCKa.

5. Uro ompeaenseT BBITOJHOCTh HCIOJIB30BAaHUSA COOCTBCHHOI'O KamuTama s
(¢uHAHCUPOBAaHMUS MPOEKTa [0 CPABHEHUIO C 3a€MHBIM B pPaMKax METOJIUKU OLIEHKU
WHBECTUITMOHHBIX MTPOCKTOB:

a) OTCYTCTBHE BO3BPATHOTO JACHEIKHOTO ITOTOKA,

0) OoJiee HU3KAsI CTOUMOCTD,

B) BO3MOXKHOCTb IMOATAIMHOTO (PMHAHCUPOBAHUS TIPOCKTA,

T') mepuoa 00opoTa.

8.3. TunoBble 3a1aHUs 1JI51 OLEHKU YMEHUit

3ananmue 1.

PykoBoncTBy npeanpustus HeoOX0UMO MMPOBECTU aHAINU3 PHIHOYHBIX U CIIEU(DUYECKUX
PHUCKOB I IPUHATHUS YIIPABICHYECKUX PEIICHUM, U CIeNaTh BBIBOJ, KOTOPBIM B IIOCJIECAYIOLIEM
MOBJIEYET 3a COO0M M3MEeHEeHUs B (YHKIIMOHUPOBAHUHU U PA3BUTUU IPEANPUITUNA B TIOJIB3Y OJJHON
N3 aJIbTCPHATUB: CO3JaBaThb KPYIIHOC MMPONU3BOJACTBO, CO3aBaTh MaJjlo€ NMPCAIIPUATHC U ITPOJATh
MaTeHT Ha HOBBIA TMPOAYKT JIPYyroMy CyOBEKTYy Xo03sicTBOBaHUs. Pa3smep moxoma, KOTOpPBIA
opraHu3anusa MOXCET MOJYUYUTh, 3aBUCUT OT COCTOAHUSA PBIHKA- OH MOKCT GBITB 6J'IaI‘OHpI/I$ITHBIM
100 HEONIAronpHUATHBIM C BEpOATHOCTHIO 0,5. Pasmeps! oxxumaeMoro GMHAHCOBOTO pe3yJibTaTa
BCEX TPeX aIbTEPHATUB OTPAXKECHBI B TAOIHUIIE.

3amaqyy HEOOXOAMMO pellaTh, HCIONb3ys KPUTEPUH MAaKCUMH3ALUU 0XKHJIaeMOTO
¢uHAHCOBOTO pe3ynbTaTa. 3a7aHue.

1. Paccunrarts oxxuiaeMblii QHHAHCOBBIN PE3yJIbTAT 10 KAXKIOMY ACHCTBUIO IPEATPUSITHS.

2. [TocTpouTh cXeMy «JIepeBa pEIICHHII.
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3. ITo pe3ynbraram paboOTHI CACIATH BHIBOIBI.
4. UcxoaHble JaHHBIE TPECTABICHBI B TAOIHIIE.

Tabmuma
No crparerun [etictBue OxuaemMblii PUHAHCOBBIN pPe3yJIbTaT
HpENIPUATHS biaronpustaoe HebnaronpusitHoe
COCTOSIHHE COCTOSIHME PBIHKA
pBIHKA
1 OrnenbHOE 400000 -340000
IIPOU3BOJICTBO
2 PexoncTpykmms 200000 -40000
exa
3 [Tponmaxa 20000 20000
3aganmue 2.

Nmerorcs 1Ba BapraHTa BIIOKCHUS KaluTalla. Y CTAHOBIICHO, YTO MTPH BIOKEHUH KaluTana
B MeponpusTHe A ToilydeHHe NpuObu B cymme 15 mMuH p. mmeer BepositHocTh 0,6, a B
mepomnpusaTre B nonyyenue npubsum B cymme 20 MitH p. — BeposiTHOCTSH 0,4.

C uensto 000cHOBaHMS S(PPEKTUBHOCTH PEATHIYEMBIX MPOCKTOB M CIEIH(PUICCKUX
PUCKOB JJIsI IPUHSITHSI YIIPABICHYECKUX PEIICHU OMPEISIUTE 0KUIAEMOE MOIyICHUE TPUObLIN
OT BJIO’KEHUS KanuTana (MaTeMaTUYeCcKoe 0XKHUIaHNUE) U PACCMOTPUTE BEPOSITHOCTh HACTYIUICHUS
COOBITHSI OOBEKTUBHBIM U CYOBEKTHBHBIM METOIAMHU.

3aganue 3.

Omnpenenure CpeHION0 0XKUIaEMYI0 TPUObLIb, 0KHIaEMYI0 CTOUMOCTh HH(OPMaLUU TPU
YCIIOBUSX OMPEAEICHHOCTH M HEONPEACICHHOCTH, a TAK)KE CTOMMOCTD ITOJIHOM HH(POPMALIUH IS
MPUHSTHS YIIPaBICHYECKUX PELICHUH, B TOM YHCIIE TPU IPUHATUHN PEIIeHUH 00 MHBECTUPOBAHUU
U QUHAHCUPOBAHUU.

Ecnu npennpuHuMaTe b CTOUT NIepel BEIOOPOM, CKOJIBKO €My 3aKymnuTh ToBapa: 100 wim
200 eguuun. [1pu 3akynke 100 equaui ToBapa 3atpaTsl cocTaBAT 120 ThIC. p. 32 €AUHUILLY, a IPU
3akynke 200 emunun — 100 Thic. p. 3a emuuuny. [IpennmpuHUMaTeNs NaHHBIA TOBap OyaeT
npoaasath 1o 180 Teic. p. 3a equauily. OHAKO OH HE 3HAET, OyJET JIM Cupoc Ha Hero. Bech He
MIPOJIAaHHBIA B CPOK TOBAp MOXKET OBITh peain30BaH TOJIBKO 1o 1ieHe 90 Thic. p. u MeHee. [Ipu
IpoJake ToBapa BEpOSTHOCTH cocTaBisgeT «50 Ha 50», T.e. cymecTByeT BeposTHOCTh 0,5 11
npoaaxu 100 equuui ToBapa u 0,5 mis nponaxku 200 eguHuULL TOBapa.

8.4. TunoBwbIe 3aKaHuA IJA OLEHKH HABLIKOB

3aganmue 1.

HwmeroTcs aBa BapraHTa MHBECTHUPOBAHMSA KamUTaja B MPOEKT. YCTaHOBIIEHO, YTO NpPHU
BJIO’KCHHMH KalMTalIa B IPOEKT A MOTy4eHHe NPUOBIIH B CyMMe 15 ThIC. py0. IMeeT BEpOSITHOCTD
0,6; B mpoext b — monmyuyenne npudsuu B cymme 20 Thic. pyo. — 0,4. Heobxomumo onpenaenuTs,
OXHJIaeMyI0 TPHOBUIb OT BJIOXKEHHUS KamuTaja ¢ yd4eToM (PUHAHCOBOTO IUIAHUPOBAHUS |
IPOTHO3UPOBAHMS.

3ananmue 2.

Ecnu m3BeCTHO, 4TO MpH aHAIM3€ PHIHOYHBIX M CIEHU(PUUECKUX PUCKOB JUISl IPUHSITHS
yIpaBIEHYECKUX PEIICHU ObUIN MHBECTHPOBAHBI cpeacTBa B poekT A u b. B nmpoekre A u3 120
ciydaeB npuObUTh 13 ThIC. py0. ObuTa TOyuyeHa B 48 ciaydasx (BepostHOCTh 0,4), mpuObLs 20
ThIC. py0. — B 42 cuydasx (BepostHOcTh 0,35) m mpuObuib 12 ThIC. py6. — B 30 ciyyasx
(BeposTHOCTS 0,25).

Heo6xo1uMo 1 oTipeieNiuTh CpeiHee 0XKHUIaeMOe 3HaUeHUE MPUOBLIH.
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3aganue 3.

Omnpenenure CpeIHIO 0XKUIAEMYIO TPUOBLIb, 0KUIAEMYI0 CTOUMOCTh HH(OPMALIUHU TIPH
YCIIOBUSIX OINPEAETICHHOCTH U HEONPEACIIEHHOCTH, B TOM YHCIIE JJIs IPUHATHS YIIPABICHUECKUX
peLIeHMId, B TOM YHCIE MPH HPUHATHM PEHIeHUl 00 MHBECTHPOBAHWU U (PMHAHCUPOBAHMH, a
TaKXe CTOUMOCTb MOJIHON HH(OPMALIHH.

Ecnu npennpuHrMaTens CTOUT Iepesl BBIOOPOM, CKOJIBKO eMy 3aKynuTh ToBapa: 100 uimu
200 equuun. [Tpu 3akynke 100 enrHul ToBapa 3aTpaThl cocTaBsAT 120 ThIC. p. 3a €AMHUILY, a IPU
3akynke 200 egunuiy — 100 teIc. p. 3a emunmiy. llpeanpuHumarens naHHBI TOBap Oyaer
nponaBath 1o 180 ThIC. p. 3a enuuuiy. OJTHaKO OH HE 3HAET, OyJET JIU CIpoc Ha Hero. Beck He
IPO/IaHHBIA B CPOK TOBAp MOXKET OBITh pean30BaH TOJbKO 1o neHe 90 Twic. p. u MeHee. [Ipu
MpoAaXe TOBapa BEPOSATHOCTh cocTaBiseT «50 Ha 50», T.e. cymecTByeT BeposITHOCTH 0,5 mis
npogaxu 100 enunun ToBapa u 0,5 s npogaxku 200 equHuI TOBapa.

9. IlepeyeHb OCHOBHOI U 1O0NMOJHUTEILHON Y4eOHOI TUTEpATYPhI, HEOOXOAUMOI /15
OCBOCHHS THCHUIIHHBI

9.1. OcHoBHasi JMTEpaTypa

1. YmpaBnenue nmpoekTamu : y4eOHUK M MpakTUKyM it By30B / A. WM. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox o6meii penakuueit E. M. PoroBoii. — Mockaa :
NznarensctBo FOpaiit, 2024. — 383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6.
— Teker : onextponsbii // OOpasoBarenbHas 1uiatdopma IFOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573

2. Boponnosckuii, A. B. OreHka puckoB : y4eOHHK W MPaKTHKYM Uit By30B / A. B.
Boponmosckuii. — Mocksa : M3natensctBo FOpaiit, 2024. — 179 c. — (Briciee oOpa3zoBanue).
— ISBN 978-5-534-02411-1. — Texkcrt : anexTpoHHbIN // O6pazoBaTenbHas miaTdgopma FOpaiit
[caitT]. — URL.: https://urait.ru/bcode/538387

3. [lonsikoB, H. A. YmpasneHre MHHOBAIIMOHHBIMHU MTPOEKTAMH : YUEOHHUK U MPAKTUKYM
s By30B / H. A. Tlonsikos, O. B. Mortosunos, H. B. JlykamoB. — 2-e¢ u3f., ucnp. u A0, —
Mockga : M3narensctBo FOpaiit, 2024. — 384 ¢. — (Bwiciiee oopazoBanue). — ISBN 978-5-534-
15534-1. — Texkcr : anextpoHHsid // OOpa3oBarensHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536478

9.2. JlonotHUTeIbHAS JIUTEPATypa

1. ®enoroBa, M. A. IlpoekTHOE (hMHAHCUPOBAHUE U AaHATU3 | yueOHOE TOCOOHe /IS By30B
/ M. A. ®enorosa, . A. Huxonona, H. A. JIeicoBa. — Mockga : I3gatenbctBo FOpaiit, 2024. —
144 c¢. — (Bwicuiee obpazoBanue). — ISBN 978-5-534-09860-0. — TekcT : 3MeKTpOHHBIN //
O6pasosarenbHas iathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536452

2. AnekceeBa, M. b. AHanu3 WHHOBAIIMOHHOW ACSITETFHOCTH : Y4COHUK U PAKTUKYM JJIsI

By30B / M. b. AnekceeBa, II. Il. Berpenko. — 2-¢ usn., mepepad. u gom. — Mocksa :
Wznarenscto FOpaiit, 2024. — 337 ¢. — (Briciee oOpa3oBanue). — ISBN 978-5-534-14499-4.
— Tekcr : onexktponHbii // OOpazoBatenbHas mnatdopma HOpaiit [caitit]. — URL:

https://urait.ru/bcode/536570
3. IIpoekTHOE yripaBieHUe B Opranax BiacTu : yaeonuk ajis By3os / H. C. I'erearom [u ap. ]

; orBercTBeHHBI penaktop H. C. Teremtom. — 3-e u3n., mepepad. u nom. — Mocksa :
NznarenscTBo FOpaiit, 2024. — 223 c. — (Bricmiee obpazoBanne). — ISBN 978-5-534-18461-7.
— Texer : onexrponnslii // OOpa3zoBarenbHas miargopma FOpait [caiit]. — URL:

https://urait.ru/bcode/535069
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10. Ilepeuennb pecypcoB HH(OPMALMOHHO-TEJTEKOMMYHUKAIIHOHHOM CeTH
«HTEepHET», HEOOXOAUMBIX /IJI5l OCBOCHUS TUCHUILIUHBI U HH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCI0/Ib3YyeMbIX NMPHU OCYIIeCTBJIeHUU 00pPa30BaTeIbLHOIO0 Mpolecca 1no
AUCIHUILINHE, BKJIIOYAs NepedyeHb MPOrpaMMHOro odecnedyeHusi 4 HHPpOPpMAITHOHHBIX
CIPABOYHBIX CUCTEM (IMPH HEOOXOAMMOCTH)

1. http://biblioclub.ru — 9BC «YHuBepcuTeTckas OMOIMOTEKAa OHITANHY

2. https://urait.ru — 9BC «O06pa3oBarenbHas mwiardpopma FOpaitt»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 — Hay4Has SJIE€KTpOHHass OHOIHOTEKA
(H9b) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — ownmnaiin-Bepcust Koncynprant Ilmroc: CryaeHt
UH(POPMALIMOHHOM cripaBouHO cuctembl «Koncynprant [Tnroc»

5. https://uisrussia.msu.ru / — YauBepcurerckas nadpopmarrontas cucrema POCCHU S

6. http://www.inion.ru7.https://www.pmi.org/pmbok-guide-
standards/foundational/PMBOK - caiit MHCTHTYTa Hay4HOH HH(POPMAIIUH 110 OOIIECTBEHHBIM
HaykaMm PAH - ocHoBononaratomue crangapts PMBOK

7. .https://innovations.ru - meauaraTdopma Ais U3ydSHHUsT HHHOBAITUI

8. http://economicus.ru — >KOHOMHYECKHI TOpTall, TJAE NPEACTaBICHBI PabOTBHl M
Oouorpaduu M3BECTHBIX KOHOMHCTOB, MPO(PECCHOHAIBHBIA KaTaJOT YKOHOMHYECKUX PECYpPCOB
WuTepHer, SKOHOMHYECKas  KOH(EpPEHIHs, Y4eOHO-METOAMYCCKHE  MaTepuajibl IS
IPENOAAIONINX U U3YYAIOIIUX SKOHOMHKY, MOJ00pPKa CIOBApei, SHIMKIONEANMN, CIIPAaBOYHUKOB
M0 CaMbIM Pa3HOOOpa3HBIM O0JACTSIM SKOHOMHKH, Hamboyiee MOJIHOE CcOOpaHue JEKIU o
SKOHOMHUYECKOU TEOPHUH.

9. http://ecsocman.hse.ru — dexepanbHblii 00pa3oBaTENbHBIA MOpPTAT «IKOHOMHKA
Cornmonorusa MeHeKMEHT)

JINeH3noHHoe NporpaMMHuoe odoecrneyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apy0eskHoe, CBOOOIHO pacpoCTpaHIEMOE);

- Koncynprantllmoc: «Koncynprantllmoc: Ctynent» (poccuiickoe, CcBOOOAHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apyOexHOE, CBOOOTHO PaCIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeToauueckue peKOMEHAAIUM 10 OPTaHU3AUMU U3YUYEHUSsT TUCHHIIINHBI

Opranm3anus 00pa3oBaTENBHOTO TpOIECcCa pPEriIaMeHTUPYETCS YYeOHBIM IUTAHOM H
pacnucaHieM yueOHbIX 3aHATHHA. SI3bIK 00yUyeHus (MpernoaaBanusi) — pyCCKUM.

[Ipu  QopMupoBaHMM CBOCH HWHIWBHAYyaJbHOM  0Opa30BATEIIBHOW  TPAaeKTOPUH
o0yyaromuicss UMeeT MPaBo Ha Nepe3adeT COOTBETCTBYIOMUX AUCUUILUINH U PO ECCHOHATBLHBIX
MOJyJIe, OCBOCHHBIX B TIPOIIECCE MPEAIICCTBYIOIIEr0 OOYYEHHUs, KOTOPBIA OCBOOOXKIAET
00yyaromerocsi OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.

OoOpa3oBaTe/ibHbIE TEXHOJIOTUH

Y4eOHBII mpolecc MpH NPENoJaBaHUM Kypca OCHOBBIBACTCS Ha HCIIOJb30BAHUM
TPAaIUIIMOHHBIX, WHHOBAIMOHHBIX H HWH()OPMAIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHI.
Tpaauunonneie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUSMU CEMHUHApPCKOTO U
JICKIIMOHHOTO THIA. VHHOBaIMOHHBIE O0pa3oBaTEIbHBIE TEXHOJIOTMH HCIIONB3YIOTCS B BHUJIEC
IMIMPOKOTO TPUMEHEHHs AaKTUBHBIX W HMHTCPAaKTHBHBIX (OpM MpOBENEHHS 3aHSATHU.
WudpopmanmoHHble  00pa3oBaTeNbHBIC TEXHOJIOTMH  PEATH3YIOTCS IyTeM AaKTHBHU3AIHU
CaMOCTOSITENIbHON PabOTHI CTYJICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.
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3aHATHSA JTeKIMOHHOIO THIIA

JIeKIIMOHHBI KypC TMpEeanojaraeT CHUCTEMAaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha niepBoii nexkuuu 1eKTop 00s3aH MpeIynpeIuTh CTYACHTOB, IPUMEHUTEIHHO K KAKOMY
06a3zoBoMy yueOHUKY (YueOHUKaM, y4eOHBIM ITOCOOUSIM) OyIeT MPOYUTAH KYPC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HaUOOJIbIINI 00beM HH(pOpMAIK U 00ECTIeUnBATh
OoJee rryboKoe MOHMMAaHKE YYeOHBIX BOIIPOCOB MPU 3HAYUTENLHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.
3aHATHS CEMMHAPCKOI0 TUIIA

CemuHapckue (MMPaKTUUECKUE) 3aHATHS MPEACTABIISIOT COOO0H IETATH3aLUIO JIEKITHOHHOTO
TEOPETUYECKOr0 MaTepuana, MPOBOASTCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBalOT BCe
OCHOBHBIE pa3Iebl.

OcHoBHOM (opMOIl TIpOBEEHUS CEMHUHApPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxaenue HanOosiee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKXke
pelieHue 3aaad U pa3dop MPUMEPOB M CUTyallMid B ayJWTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IPEenoJiaBaTessl BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTUPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIIMM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHITHIX OLICHUBACTCS TI0 CIEIYIONINM KPUTEPHSIM:

— OTBETHI Ha BOMPOCHI, TIpelaraeMbie MpernojaBaTesieM;

— ydYacTHue B JUCKYCCHSIX;

— BBINOJIHEHHE MPOEKTHHIX U MHBIX 331aHUK;

— acCHCTHUPOBAHME IMPENoJaBaTellio B IPOBEICHUY 3aHATUH.

Jloknazipl ¥ ONIOHWPOBAaHUE JOKJIAJ0B MPOBEPSIOT CTENEHb BIAJCHUS TEOPETUYECKHM
MaTepuaioM, a TakKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OrneHuBaHue MPAKTUYECKUX 3aJaHUN BXOJUT B HAKOIUICHHYIO OIEHKY.

CamocTosiTesibHasi padoTa 00yYarOIMXcst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLIECC AaKTUBHOIO, IEJIEHAIPABICHHOTO
NpUOOpEeTEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemocpeICTBEHHOrO0 Yy4acTus
MpernofaBaTels, XapaKTepU3yIOMIMCcS TMPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00y4aroIIerocs.

Lenu camocTosTeNbHONU PaOOTHI:

— CHCTeMAaTH3alus ¥ 3aKpeIJICHHE TMOTYYEHHBIX TCOPETHUECKUX 3HAHUW M MPAKTHUECKUX
YMEHHUH CTYJEHTOB;

— yriyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;

— (¢opMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIHIO,
CHEIUANIBHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJECHTOB, OTBETCTBEHHOCTU U
OpPTraHU30BaHHOCTH;

— (GOpMHPOBaHHE  CaMOCTOSATEIHHOCTH  MBIIUICHHUS,  TBOPYECKOH  WHHIIMATHUBBI,
CIIOCOOHOCTEH K cCaMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO M CAMOpPEaIN3alliu;

— pPa3BUTHE HCCIIEI0BATEIbCKUX YMEHHUH U aKaIeMUYECKIX HABBIKOB.

— CamocrosiTenbHasi paboTa MOXKET OCYIIECTBISTHCS HHAWBUIYATbHO WIM TpPyHIaMH
CTYZCHTOB B 3aBUCUMOCTH OT II€JIH, 00BbeMa, YPOBHS CIIO)KHOCTH, KOHKPETHOM TEMAaTHUKH.
TexHomnorust opraHu3alid  CaMOCTOSITENIBHONM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCTOJIb30BaHUE WH(POPMALMOHHBIX M MaTepHAbHO-TEXHUYECKUX PECYypCcOB 00pa30BaTEIbHOIO
YUPEXKICHUSI.

[epen BeimonHEeHNEM O0YYAIOIIUMKICS CaMOCTOSITEIHLHON paboThI IpenogaBaTeilb MOXKET
MPOBOAMTH MHCTPYKTAX IO BHIMOIHEHUIO 33/1aHUs. B HHCTpYKTaX BKIIOYAETCS:

— 1IeJIb U COJIepKaHue 3aJaHus;

— CpOKHU BBINOJIHEHHUS,

—  OPHEHTHPOBOYHBIA 00bEM PadOTHI;
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— OCHOBHBIE TPeOOBaHUS K pe3yJbTaTaM paOdOThl M KPUTEPUH OLICHKH;
— BO3MOJKHbIE TUIIMYHBIE OIIUOKYU NP BHIMOIHEHHH.

WHCcTpyKTaXX MPOBOAUTCS IMpErojaBaTesieM 3a cueT o0beMa BPEMEHH, OTBEJCHHOTO Ha
U3Yy4YECHUE JUCIUILTUHBL

KoHTponb pe3ynbTaToB  caMOCTOATENBHOM PabOThI CTYAEHTOB MOXET IMPOXOAWUTH B
MMMCbMEHHOW, YCTHOW MJTM CMEIIaHHOU (opme.

CTy#eHTBl JOJKHBI TOIXOIUTh K CaMOCTOSTENbHOW paboTe Kak K HauBaKHEHIIeMy
CPEICTBY 3aKpEIUICHUS U Pa3BUTUSI TEOPETUUECKUX 3HAHUM, BbIPaOOTKE €IUHCTBA B3IJISI0B Ha
OTJENbHBIE BOMPOCHI Kypca, NPUOOpPETEHUs OIpEaesieHHBIX HAaBBIKOB M HCIHOJIb30BaHHUS
poQeCCHOHAIBHON JTUTEPATYPHI.

[Tomermenust uIst caMOCTOSITENNbHOW paboOThl 00yUYaIOMIMXCSl JAOJDKHBI OBITH OCHAIICHBI
KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKII0UEHHS K ceTu «VIHTepHeT» u obecnieueHrneM
JIOCTYTIA B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy OpraHU3aIIH.

[Ipu camocTosATensHON TPOPabOTKE Kypca 00yJaromuecs T0JKHBL:

— TpocMaTpUBaTh OCHOBHBIE ONpeNeNeHUs U (DaKThI;

— TIOBTOPHUTH 3aKOHCIEKTHPOBAHHBIN Ha JIEKIIMOHHOM 3aHSTUU MaTepHal U JTOMOJHUTh

€ro ¢ y4eTOM PEKOMEHOBAHHOM 110 JJaHHOHN TEME JINTEpaTyphl;

— U3Y4YUTh pPEKOMEHJOBAaHHYIO JIMTEpaTypy, COCTaBIATh TE3MUCHI, AHHOTAUU U

KOHCIEKThI HanboJsee BaKHbIX MOMEHTOB;

—  CaMOCTOSITENIbHO BBIMIOJIHATD 3a/IaHUsl, aHAJIOTUYHBIE MPEeJiaraeMbIM Ha 3aHATHUSX;

— UCHOJB30BaTh AJISi CAMOIIPOBEPKU MaTepuaibl (JOHAA OLIEHOYHBIX CPE/ICTB;

—  BBINIOJIHATH JOMAIIIHUE 33JIaHUS 110 YKA3aHUIO MTPETNo/1aBaTellsl.

Pexomenganum mo o0y4eHnro mHBaIua0B 1 aun ¢ OB3

OcBoeHre TUCIUTIIMHBI HHBATUAAMH U JuiiaMmu ¢ OB3 MoxeT ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOyYarOIIMMHCSA, TaK W B OTHENBHBIX Tpynmax. [Ipenmomararorcs
CHelHallbHbIe YCIOBHUS Ui MOJTydeHus oO0pa3zoBaHus HHBaIWaamMu u auiamu ¢ OB3.

[Ipodeccopcko-nienarornyeckuii cocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3UOIOTUYECKUMU
0COOCHHOCTSIMU 00y4Jaromuxcsi uHBaiauaoB U jul ¢ OB3, uHauBUAYyanbHBIMU MPOrpaMMaMU
peabunuranuy  WHBaNUAOB (mpu  Hamuuwmu). llpu  HEOOXOAMMOCTH  OCYIIECTBISETCS
JOTIONIHUTENIbHAS TMOJJEpXKKa TMPEnoJaBaHusl ThIOTOPaMH, IICUXOJOTaMH, COLHUAIbHBIMU
paboOTHUKAMU, TIPOIICIIMMH ITOATOTOBKY aCCHCTCHTaMHU.

B cooTBeTrcTBUU ¢ MeTOMMUECKUMHU peKoMeHnanusMu Munoopraayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEANONaracTcsi HCIOIb30BaTh COIUAIBHO-aKTUBHBIC U
pedraekcuBHbIE METOIbl OO0y4YeHHS, TEXHOJOTMH COLMOKYJIbTYPHOH peadWINTAllUd C IENbIO
OKa3aHUsl MOMOIIM B YCTAHOBJIEHHWU MOJHOIEHHBIX MEXKIMYHOCTHBIX OTHOILIEHWHA C JPYTUMU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOIO MCHXOJIOTUYECKOTO KJIMMAaTa B CTYICHUECKOH TpyTIIe.
IMonbop u pazpaboTka y4eOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IPEAOCTABICHHS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YaIbHOM, C MCIOJI30BAHUEM CIEIHAIbHBIX
TEXHUYECKUX CPEACTB U UH(DPOPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe CIEAyeT HCHOJIb30BaTh M aJanTHPOBaTh C  Y4ETOM
WHIAUBUAYATBHBIX OCOOEHHOCTEH 00yueHuss nHBaHUI0B u Ul ¢ OB3.

OcBoeHUE OUCHMIUIMHBI HMHBamugamMu © Jumamu ¢ OB3  ocymectBisercss ¢
WCITOJIb30BAaHUEM CPEJICTB OOydYEHHMsI OOIIET0 W CICIHAIBHOIO Ha3Ha4YeHHs (MIEPCOHATLHOTO U
KOJUIEKTUBHOTO HCIIOJIb30BaHUs). MaTepuanbHO-TEXHUYECKOE OOECTieueHre MpeaycMaTpruBaeT
MPUCTIOCOOJICHUE ayTUTOPUM K HY>KJaM WHBaIKUI0B | Jinil ¢ OB3.

dopma TmnpoBelAeHUs ATTECTallUM JJisi  CTyACHTOB-UHBanIMAoB u Jun ¢ OB3
YCTaHABIIMBAETCS C YYETOM MHAUBHIyaIbHBIX ICUXO(PHU3NYECKNX 0COOCHHOCTEH. J{7151 NHBAaTHA0B
u qury ¢ OB3 mpemycmarpuBaeTcst qoctymHas (Gopma IpeaocTaBlIeHUS 3aJaHUN OLEHOYHBIX
CPEICTB, @ UMEHHO:
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— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIsl JIUIl ¢ HAPYIICHUSIMU OMOPHO-BUTATEIHLHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WIM DJIEKTPOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO ([UIsI JIUI] C HAPYLICHUSIMU CITyXa, pe4H, 3pEeHus);
— METOJIOM YTEHHMsSI aCCUCTEHTOM 3aJIaHusl BCIYX (U1 JIHI] C HAPYLICHUSIMH 3PEHUs).
CryneHTaM ¢ MHBATUIHOCTHIO W JnnaM ¢ OB3 yBennuuBaeTcs BpeMs Ha TMOITOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHIL. [[71sl TaKUX CTYZEHTOB MpeaycMaTpruBaeTcs 1ocTynHas popma
IpEeOCTaBICHHUS OTBETOB HA 33aJJaHUs, @ UMEHHO:
— THUCHMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
clIyxa, peun);
— BbIOOPOM OTBETA U3 BO3MOXHBIX BApPUAHTOB C MCIOJIB30BAHUEM YCIYyT acCUCTEHTa (I
JIUI] ¢ HAPYIICHUSMH OMTOPHO-BUTATEIILHOTO allapara);
— YCTHO (TSl TUI] C HAPYIICHUSMH 3PSHHUSI, OTIOPHO-ABUTATEIIHHOTO arapara).
[Tpu HEoOxomammocTH JyIsi O0ydYaroImuXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa
OLICHUBAHMsI Pe3yJIbTaTOB 0OYUYEHUS MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJibLHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI sl
ocyuiecTBJIeHHs 00pa30BaTeIbLHOIO NMPoIecca Mo TUCHMUIINHE

YueOHasn ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
IOPEIYyCMOTPEHHBIX  HacTosed  paboyeil  mporpaMMoi — OUCHMIUIMHBI,  OCHAI[CHHAs
000pyZI0BaHNEM U TEXHHUUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUJIEKTHI
CHeLHMaTU3UPOBAHHON yueOHOI Mebenu, JoCKa KiIacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, SKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CIIeUeHUEM, C BBIXO/IOM B CETh
«MHTEpHET» U TOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

IToMemeHue ISl CAMOCTOATENBHON PA00THI 00Y4AIOMIUXCSH — Ay IUTOPHUS, OCHAIIICHHAS
CJIEAYIOUIMM 000pYyIOBaHUEM M TEXHHYECKHMH CPEICTBAMH: CIEIHATU3UPOBaHHAs MeOenb s
npenoaaBaTess U 00yJaroIuxcs, 1ocka yueOHas, MyJIbTUMETUHHBIA IPOEKTOp, 3KpaH, 3ByKOBBIE
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEpPCOHATbHBIE KOMIBIOTEPHI ISl PabOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIICH3UOHHBIM IIPOrPaMMHBIM O0€CTIieYeHIEM, C BBIXOJOM B ceTh «HTepHET»
U JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.
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