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Ilpunoocenue 4

K OCHOBHOU NPpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasienuro noocomoexu 38.03.05 busnec-unghopmamuxa,

HanpagienHocms (npoghunv) « Mughopmayuonnoe u npoepammuoe obecneuerue obusHec-
npoyeccosy

Pabouas mnporpamMma auctuiinHbl «YmpasieHue WT-mpoextammu» BXOTUT B COCTaB
OCHOBHOM TIpOo(eCCHOHAILHONW 00pa30oBaTEIbHON MPOrpaMMbl  BBICIIETO OOpa3oBaHUS IO
HanpasieHuto noarotoBku 38.03.05 busHec-uHpopmaTHka, HampaBICHHOCTb (MPOUIIb)
«udopmanmonHoe U mporpaMMHOe oOecreueHue OW3HEC-TIPOIECCOB» M TpEIHa3HA4YeHa s
00yyaromuxcs 0YHO-3204HON (hOpM 00yUeHUsI.

© MHCTUTYT MEXyHapOJHbBIX SKOHOMUUYECKUX CBs3el, 2026.
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1. Heapb u 3272494 AU CHMILTIMHbBI

Heans nucuumiuabl «Ynpasiaenune UT-npoektamu» — chopMHpoBaTh y CTYACHTOB,
3HaHMUS B O0JACTH OpraHW3alluU MPOCKTHOU JESITeTbHOCTH Ha OCHOBE CTaHAAPTOB YIpPaBICHUS
IpPOEKTaMH, 3HaHMS B OOJACTH YNpaBiICHHS MaIbIMH MPOEKTHBIMU TpyNIamMH; Hay4duTh
UCIIONIb30BAaTh COBPEMEHHBIC CTAHIAPTHl W METOJIWKH, pa3pabarhiBaTh pPErJIAMEHTHI IS
OpraHM3aliy yIpaBiIeHUs mpoleccamu xKu3HeHHoro 1ukia UT- mHppacTpyKTyphl U 1eATeIbHOCTH
IPEANPUATHINA.

3agauu M3yyeHHUs TUCHUIIHHBI:

- BbIpa0OTKa YMEHUH U MPaKTUYECKUX HaBBIKOB ¢ dekTuBHOrO ynpasiaeHus UT-nmpoekramus;

- BBIpaOOTKa YMEHHU U MPAKTHYECKUX HABBIKOB 00€CIICUNBAIOLINX JOCTHKEHUE ONPEIeICHHBIX
B TPOEKTE pE3yJbTAaTOB IO COCTaBy M 00BEMY pabOT, CTOMMOCTH, BpPEMEHH, KayecTBY U
yAOBJIETBOpeHUIO y4yacTHUKOB U T- mpoekra;

- (opMupoBaHHE TEOPETUYECKUX 3HAHUM, YMEHMH U TNPAKTUYECKUX HABBIKOB PEILECHUs
npo6ieM, BO3HUKAIOIMIKX MpH yrnpasienuu U T-npoekramu;

-  TIOATOTOBKA CTYJICHTOB K OpPraHW3allMOHHO-YIIPABJICHUECKOW, AHAIMTHYECKOW M WHOW
NeSITeIbHOCTH, TPEOYIOIIEHCs B X0/1€ pealln3alliy MPOEKTOB, KaK B KAUECTBE UCTIOIHUTENEH, TaK U
PYKOBOAMUTENEH TPOEKTOB.

2. MecTO JTUCUMIIVIMHBI B CTPYKTYpPe OCHOBHOM NpodeccHoHaIbHOI
o0pa3oBaTeIbHOM NPOrPaMMBbI BbICIIET0 00pa3oBaHMs

JucuumumHa «Ympasinenue WT-npoexktamu» BXOTUT B 00s3aTENbHYIO YacTh y4eOHOTO
nJ1aHa o HarpasieHuto nmoarotoBku 38.03.05 busznec-uHpopmMaTrka, HaMPaBIEHHOCTH (TIPODUITB)
«MHpopMarioHHOE U TPOrpaMMHOE obecrieueHrue OU3HEC-TIPOLIECCOBY.

3. O0beM JUCHUILIMHBI B 324€THBHIX ¢IUHUIAX H AKAJeMUYECKHX 4acaX ¢ YKa3aHueM
KOJIMYeCTBA aKa/IeMHUYeCKUX YaCOB, BbIIeJIeHHbIX HA KOHTAKTHYIO pa0oTy 00y4arouuxcs ¢
npenoaasareseM (10 BHAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJILHYIO PadoTy
00y4aromuxcs

O6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIE ¢TMHUITBI, Bcero — 108 gacos.

Bup yueOHoit paboThl Bcero yacos
KonTakTHas padora ¢ npenogaBartesem (Bcero) 16
B Towm uncrne:
3aHATHS JEKIIMOHHOTO TUIA 12
3aHATHSI CEMUHAPCKOTO TUIIA (CEMUHAPHI) 4
CamocTrosiTe/ibHasi padoTa (Bcero) 92
KoutpoJsb -
dopma KOHTPOJIS 3a4eT C OLEHKOM
OO0mas TpyA0€MKOCTD 1M CHUITUHBI 108




4. IlepeyeHb IVIAHUPYEMBIX Pe3y/abTATOB 00y4eHHUs 110 JUCIHHIIJIMHE, COOTHECEHHBIX
¢ IVIAHUPYEeMbIMH pe3yabTATaMH 0CBOCHHS OCHOBHOM NMpPodecCHOHATBHOM
0o0pa3oBaTe/IbHOW MPOrPamMMbI

Koa v HaumeHoBaHue

Koa v HanmMeHoBaHue

ILnanupyemMble pe3yibTaThl

KoMIleTeHuu(uii) HHIMKATOPOB JOCTHKEHUS 00y4eHMsI MO JUCIHUIIINHE
BbINYCKHUKA KOMIIETEHIIMH
YK-2 NYK-2.1 3HATh: OCHOBEI U METOIOJIOTHIO
Crnocoben  ompenensats | Onpenenser Kpyr 3axad B | ynpasiaeHus UT-npoekramu

Kpyr 3aJad B pPaMKax | paMKax NOCTABJICHHOW LIEIU Ymers: YIIPaBJIATH
nocrasieHHo 1enmn u | UYK-2.2 (YHKIMOHATBHBIMU  OOJIACTSIMU
BBIOMpATh ONTHMAaJbHBIE | BeiOupaer ontuMasibHbie | UT-ipoekta B paMmkax
CIOCOOBI MX pELICHMs, | CHOCOOBl  PEUIeHHs 3a7ad B | MOCTABJICHHOM LIETH U UCXOMS U3
HCXO0 U3 NEUCTBYIOIIMX | pAMKax IOCTABICHHOW IEJIH, | UMEIOLIUXCS pecypcoB "
IIPaBOBBIX HOpM, | UCXOAs ~ W3  JCHCTBYIOLIUX | OFpaHUYEHUM
MMEIOIIMXCS PECYPCOB U | MPAaBOBBIX HOPM, uMeroImuxcs | Baagers: WHCTPYMEHTaMU
OTrpaHUUYEHUN pPECYPCOB U OTpaHUYEHUN aHaJIM3a HMMEIOIIUXCS PECYpPCOB
Y OTPaHUYEHU IIPU YIIPABICHUHU
NT- npoekramu
OIIK-5 HNOIIK-5.1 3HaTh: OCHOBBI (hOpMHUpOBaHUS
Criocoben ITonumaer ocobenHoctu | komanabl UT-npoekra
OpraHU30BbIBATH B3aUMOJICMCTBUS C KIIMEHTaMHU U | YMeTb: B3aUMOJCICTBOBAaTh C
B3aUMO/JIEICTBUE C | mapTHEpaMHu YJIeHaMU KOMaHJIbl B IIpoliecce
KJIMEHTaMH u | HOIIK-5.2 peleHnss  3ajad  yIpaBJICHUSA
napTHepamu B npouecce | OpraHusyeT B3aUMOJEHCTBUE C | KM3HEHHbIM  nuxiom  UT-
peueHus 3a/1a4 | KJIMEHTAMM W TapTHEPAMH B | IPOEKTA
YIpPaBJIEHUS JKU3HEHHBIM | IIpOLlECCE  pelleHus  3ajad | Baagers: OCHOBaMU
LIUKJIOM yIIpaBJICHUS JKU3HEHHBIM | YIIPABIICHUS KU3HEHHBIM
UH()OPMAITMOHHBIX LUKJIOM uHpopMaunoHHbIX | ukiIoM WT-mpoekta B Xoxe
CUCTEM U | cUCTeM M  HMH(POPMAIMOHHO- | B3aUMOJICHCTBUS C KJIMEHTaMU U
MH(pOPMAIIMOHHO- KOMMYHHKAIIMOHHBIX napTHEpamMu
KOMMYHHKAIIMOHHBIX TEXHOJIOTUI1
TEXHOJIOTHI
OIIK-6 HNOIIK-6.1 3HaTb: OCHOBBI  MPOEKTHOMH
Crnocoben  BBINONHATH | JleMOHCTpHpYET 3HaHUE | JEATEIbHOCTH B cdepe
OTJeNbHbIE 3aJjaud B | ocOOEHHOCTEN OpraHu3aluy | THPOPMAITMOHHBIX TEXHOJIOTUMA
paMKax  KOJUIEKTUBHOM | Hay4HO-UCCIIEN0BATEIbCKOM, Ymers: aHaIIU3UPOBAThH
HAay4YHO- MPOEKTHOM u y4eOHO- | BO3MOKHOCTH peanu3anun MT-
HCCIIEI0BATENbCKOMH, npogeccuoHaTbHON MPOEKTa ISl TIOUCKA, BEIPAOOTKH
MPOEKTHOH M Y4eOHO- | IeATeNbHOCTH Y IPUMEHEHNUS HOBBIX pELICHUHN
npodeccrnoHanbHOM HNOIIK-6.2 Baaners: HABBIKAMU
NEeATEIbHOCTH JUtsl | BBIMOMIHSIET OTAeNbHBIE 33/1a4U B | BBIITOJIHEHUS OT/IEIbHBIX 3a/1a4 B
MOMUCKA, BBIPAOOTKM M | paMKaX KOJUIEKTUBHOW Hay4dHO- | pamkax M T-mpoekra
MIPUMEHEHHUS HOBBIX | UCCIIEIOBATENBCKOM, MPOCKTHOM
pemieHnii B oOmacté | M y4eOHO-podecCHOHANIbHOM
nH(OPMaLIMOHHO- NEeATEIbHOCTH  JUIsl  IIOMCKa,
KOMMYHHMKAIIMOHHBIX BBIpAaOOTKM U TPUMEHEHUs
TEXHOJIOTHI HOBBIX pEIIEHWH B 00JIacTH

UH(pOPMAIIMOHHO-
KOMMYHUKAI[IOHHBIX
TEXHOJIOTUI




5. Conep:kanue Q¥ CHUANINHBI

HaumenoBanmue
Conep:xxanue TeM (pa3jaesioB)
TeM (pa3aesioB)
Tema 1. OcHoBbl u | McTopuueckue acnekThbl IpOoeKTHOM nestenbHocTH. [lonstiue UT npoekra.
METOI0JIOT Ul Knaccudpukammss UT mnpoexroB. Ilens m crpareruss UT mpoekTos.
yIpaBJICHUS UT- | [Toprdens UT npoekroB. Kpurepun ycnexoB u Heymady UT mpoekTos.
MpOEKTaMH Kuznennsiii nukn UT npoekra. Okpyxkenne UT npoekra. Ctpykrypa UT

npoekta. DyHKIMOHAIBHBIE  O0JACTH  YIpPAaBICHHS:  YyIpaBliCHHE
IPeAMETHOM O0JMacThI0 W COJEpKAHUEM TMPOEKTa, W3MEHEHUSMH H
BPCMCHCM, CTOMMOCTBIO U (bI/IHaHCI/IpOBaHI/IeM, KauCCTBOM H pPHUCKaMH
IPOEKTa, IEPCOHATIOM M KOMMYHUKAIMAMH, TIOCTABKAMH M KOHTPaKTaMH,
MHTerpanuei 1 6e30MacHOCThIO.

Tema 2. YnpaBneHnue
KOMaHI0U nT-
IIPOEKTa

Tunsl ynpasnenyecknx komania. Crnoncop u menemkep UT mpoekra.
JIupepctBo B komanne WT npoekra. Pomu B UT- mpoexre mo I
Munnoepry. Moaenu noBegeHusi B komanae no P.M. benbuny Tumsl
munepoB UT- npoekra. [TogOop 4ieHOB KOMaHAbI, paclpeaesieHue posei,
(YHKIIMOHATBHBIX 00s13aHHOCTEH. THUITOIOrHYeCKHe 0COOCHHOCTH JTFOICH
WUT npoexra. Mortusanus uneHoB koMaHiael T npoekra. IIpumenenue
Teopuid MoTuBauuMu Tpu peanuszanuu  WT- npoektoB. Pazsurue
koMaHgHoro B3aumoneilictBus WT mpoekrta. Pemienune mnpobiem u
paspemenue koHpaukToB UT npoekra. Omnara tpyna ydactaukoB UT-
npoekTa. THIbl KOH(IUKTOB.

Tema 3.
Crpareruyeckuii
ayJUT COCTOSIHUSA
UH(POPMALIMOHHBIX
CHCTEM Ha
peaNpUATHH

Ilenp mpoBeneHMs] CTpATErMUECKOro ayauTa. Meroasl 0o0ciIenoBaHMs
NpeanpusaTHs (aHKETUPOBAHUE, KPYTJIBIA CTOJ, HHTEPBBIOUPOBAHUE) IS
BBISIBIICHUS] CHUJIBHBIX M CIIa0BIX CTOPOH TeKyluero cocrosHus WT-
UHOPACTPYKTYpsl W UHPOPMALMOHHBIX mHOTpeOHOCTeH  OuzHeca.
TexHnonorust mpoBeneHust crparerndyeckoro MT-aynura. BeisaBienue
HanpasineHuld passutusa MT Ha mnpeanpustuu, NOCTPOCHUE MATPULIBI
COIJIaCOBaHUs, pacyeT Kod(pUIMEHTa aBTOMAaTH3allUd, HOPSA0K
onucanus Tekyuero cocrosiuust UT-undpactpykrypsl. PeMHXUHUPHHT.

Tewma 4. Pa3paboTtka,
BHEJIPCHUE U OLICHKA
s exTuBHOCTH
peanuszaunu UT-
MIPOEKTOB

OcoOEHHOCTH TIPOGKTOB pa3pabOTKU W  Pa3BUTHUS MPOTPAMMHOTO
obecriedeHuss. OCOOEHHOCTH MPOEKTOB BHEIPEHUS WH(POPMALMOHHBIX
cuUcTeM. YmpaBiieHHe HMH(POPMAIMOHHBIMH pecypcaMd KOMIaHUH U ee
uHpopManroHHoi 6e3onacHocThio UT mpoekra.
TeXHUKO-IKOHOMUYECKUH aHau3 MPH IJIaHUPOBAHUH KU3HEHHOTO ITHKIIa
nporpammHbix cucreM UT mpoekra. [IepBudyHOE TEXHUKO-DKOHOMUYECKOE
o0ocHOBaHUE pa3pabOTKU WHOOPMAIMOHHBIX CHUCTEM. METOIbl OICHKU
pa3MepoB MpoekTa (pa3sMepHO-OPHUEHTUPOBAHHbIE U (YHKIHOHAIHHO-
OpUEHTUPOBAHHBIE METPUKH) U CTOMMOCTH MpoekToB. Knaccudukanus
s dekroB ot BHeapenus UT B OuzHec-mporiecchl. Peructp oxumaeMbix
pesyapTatoB  OoT peammsanuu  UT-  uHdpactpyktypel. Cucrema
cOanancupoBaHHbIX Moka3ateneil onenku UT u ux unrerpanus B OuzHec-
ctpareruto. Onenka s¢ddextuBHOCTH 0T BHeApenuss WUT B OusHec.
Crparernyeckass KapTa pa3BUTHUS MpeNnpusiTus U ee uHrerpanus ¢ UT-
CTpaTeruen.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

KonTtakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCUHMILINHBI JeKIuoHHoro | CeMHUHapBHI padora, yac.
THOA qac.
OCHOBEI u METOJI0JIOTHS 2 1 23 26
ynpasienus UT-npoekramu
Ynpasnenue KOMaHI0U HUT- 2 1 23 26
MIPOEKTA
CrpaTeruyeckuii ayuT COCTOSTHUS 4 1 23 28
WH(OPMAIIMOHHBIX ~ CHUCTEM  Ha
IpEINPUITHH
Pa3paboTka, BHeApEHHE U OLICHKA 4 1 23 28
s dextuBHOCTH peanu3anuu UT-
MIPOEKTOB
UTOI'O: 12 4 92 108

7. IlepevyeHb y4eOHO-METOAUYECKOT0 O0ecriedeHH s VISl CAMOCTOSITeILHOI paboThI
o0yyaromuxcs Mo JUCHUIIIHHE

CamocrodrenbHas padoTa sIBJISI€TCSI OJHUM M3 OCHOBHBIX BHI0B yU4€OHOH I€ATEIBHOCTH,
COCTaBHOM YacThIO y4eOHOI0 Mpoliecca U MMEET CBOEH IIeNbI0: TIIy0OKOe YCBOGHUE MaTepuaa
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATypOi, PEKOMEHIOBAHHOM IIPENOAABATENIEM, YMEHHME HAaWTH HYKHBIM MaTepual W
CaMOCTOSITEJIBHO  €r0  HCIOJIB30BAaTh, BOCIHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHULMATUBBL, TPUBBIYKM K IIOCTOSSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HAaHHUM, K
LEJICYCTPEMIICHHOMY HayYHOMY ITOUCKY.

KoHTponb caMocTOsTETbHONH pabOThl, SBISETCS BaKHOW COCTABIIAIONICH TEKYyIIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPEMNOAABATEIEM BO BPEMs 3aHATHH JIEKIIMOHHOTO U
CEeMHMHAPCKOT0 TUIIOB M 00ECIIeYrBaeT OLIEHUBAHHUE X0a OCBOCHUS U3Y4aeMOM JUCIUTUINHBL

BOHpOCbI AJIA CaMOCTOATEC/IBHOI'0 M3YUYCHU S

dopMHUpOBaHUE HEPAPXUUECKOU CTPYKTYphI padoT MU T- mpoekra.
Koncrpyuposanue cereBoro rpaduxa UT- mpoekra.
Amnanu3 cereBoro rpaduxa UT- npoekra.
Kputnueckuit myts UT- mpoekra.
Onpenenenne noHstus «pecypcesd» UT- npoekra.
Bugsl pecypcos UT- npoekra. [IpoeKkThl, OrpaHUYEHHBIE 110 BPEMEHH.
IIpoeKThI, OrpaHUYEHHBIE IO KOJUYECTBY PECYPCOB.
BinsiHne xaneHnapHOro iIaHUPOBaHUS PECYpPCOB, MOAJIEKAIUX OTPAHUYECHUSIM.
9. Pacnpenenenne padot nmo UT- npoekry.
10. Komanns! u npoextsl. Marpuna orBerctBeHHOCTH (RM) UT- npoekra.
11. MuaTerpupoBaHHas KyJIbTypa KOMaH]Ibl TPOEKTA.
12. bromxer npoekta. Tunuunelie crateu 3atpat UT- npoekra.
13. Ompenenenne MOHATHH «PUCK», KiIaccuukauu puckoB U T- mpoekra.
14. Tunuunsle pucku UT-nipoekTos.
15. Meroapl pearnpoBaHUs Ha HETaTHBHBIC PUCKH (YKIIOHEHHWE, Tepenaya, CHUKCHUE,
IPUHSTHE).
16. Mepsl pearupoBanus Ha Bo3MoxkHOCTH UT- poekra.
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17. Tlpumepsl pUMEHEHUS METOJOB pearupoBaHHsi Ha BO3MOKHOCTH B MT-mpoekrax
(ucnonp30BaHKE, YCHIICHUE, Pa3/IeieHUe, IPHUHATHE.

18. Peectp puckoB. Uaentudukamus puckoB UT- npoekra.

19. KauecTBeHHBIH aHAIN3 PUCKOB. MaTpuiia BeposITHOCTH/BIusHUE. KonnyecTBeHHBIIH
aHaJI3 PUCKOB, METOABI KOJIMYECTBEHHOTO aHanu3a MT- npoekra.

20. IlnanupoBaHMEe Mep pearnpoBaHMsl 10 pe3yiabTaraM aHanusza MUT- npoekra.

21. Dranbl KOHTPOJIA X0Aa BeimoHeHus npoekta UT- npoekra.

22. bazosslii mnaH npoekra MU T- npoekra.

23. MonuTtopuHr BeimosiHeHUsI padbot. [Tokazarenu BeimoaHeHus padot UT- npoekra.

24. Iloka3aTespb MPOLEHTA 3aBEPIIEHHOCTH ITPOEKTA.

25. Kontponb rpaduka nmpoekra o auarpamme ['antra ¢ otcnexxuBanuem UT- mpoekra.

26. Meton ocBoenHoro oorema UT- mpoekra.

27. IIporHo3upoBaHH€ OKOHYATEIbHON CTOMMOCTH MPOEKTA.

28. Caoanblii ctaTyc npoekTa. OTueT o craryce npoekta. [[puurHbl BHECEHNS U3MEHEHUM
B IUIaH MIPOEKTA.

29. Ilponeccs! 3aBepmienus UT- npoekra

30. Omnpenenenue noHATHS «3aBepiienuey» MT- npoekra.

31. Ilpouenypsl nporecca 3aBepLICHUs] IPOEKTA.

32. CnocoObl OKOHYAHUS TTPOCKTA.

33. T'uGkue merononoruu ynpasnenus: UT- npoekramu

34. Agile-metononoruu UT- npoekra.

35. Scrum — ynpanenueckuii ppeiimBopk M T- mpoekra.

IIpumepHbIe TeMbl pedepaToB (10KIaT0B)

1. INonsitue UT-cTpareruu u ee cBsi3b ¢ OU3HECOM.

2. Crparernueckas KapTa pa3BUTHs NPEANPUATUS U METOIUKA €€ TIOCTPOECHUSI.

3. Unrerpaius  UT-cTpaterun B CTpaTeTMYECKYyl0 KapTy pPa3BUTUS HPEIIPUSITHSL.
TexXHUKO-2KOHOMUYECKUI aHAIU3 PU INIAHUPOBAHNH )KU3HEHHOTO LIUKJIA IPOIPAMMHBIX CUCTEM.

4. TlepBUYHOE TEXHUKO-DKOHOMUYECKOe 00ocHOBaHUE N T-poeKToB.

5. Tlonsarue noprdenst UT-mpoekTa, ero COOTBETCTBUE OM3HEC-CTPATETUAM MPEATPHUITHS.

6. Onenka UT-npoekToB Mo YpPOBHIO 3aTpaT M NpPUOpPUTETaM JUIsd pa3BUTHS Ou3Heca,
BBISIBJICHHE TIOCJIEIOBAaTENbHOCTH HX peann3anuu. OCHOBHBIE ATamnbl pa3pabOTKH MPOEKTa
UHPOPMATU3ALUH IEITETbHOCTH KOMIAHUN KaK HHBECTULIMOHHOTO MTPOEKTA.

7. OCHOBBI JOKYMEHTAIMOHHOTO conpoBoXkaeHUsI U T-nmpoekToB, B TOM 4Ynciie TPOEKTOB
uHpOpMAaTU3aIUN OU3HEC-TIPOIIECCOB.

8. ®opmupoBanue u onucanue noprdens UT-mpoexTos.

9. Hcropuueckue acleKThl IPOEKTHOU AESTEIBHOCTH.

10. ITonstue mpoekta u UT-mpoekrta. Knaccuduxarmus mpoekToB. JKU3HEHHBIN UK
IIPOEKTA.

11. ®dynkuuoHadpHbIe 00MacTu yrpasieHuss UT-nmpoekramu.

12. Craaust MHUIIMAIIIY U TUTAHUPOBAHMS (CTPYKTypa padoT, TUIAHUPOBAHUE BPEMECHH U
3arpar, JOKYMEHTHPOBAHHUE IIaHA).

13. Cragust opraHu3aiii ¥ KOHTPOJIS BBITOIHEHUS pa00T (MOHUTOPUHT M KOHTPOJIb X0/1a
IIPOEKTA, OCYIIECTBICHUE KOPPEKTUPYIOIINX BO3JAEHCTBUN, BEICHUE MTEPErOBOPOB, pa3pelIeHUE
KOH(JIMKTOB, KHUTA [TPOEKTA).

14. ApXWTEKTYypHBIH TOAXOJ KaK OCHOBAa YIPABJICHHUS Pa3BUTHEM HHGOPMAIIMOHHBIX
CHUCTEM.

15. KommonenTtHsbi# coctaB UT-uHGpacTpyKTYphI TPEANPUATHS, TPEUMYIIECTBA U PUCKH
JUTIS1 KOMITaHUH.

16. Bapuantsl coznanus UT-undpactpykTypsl (C HyJIs1, MOACPHHU3AINS CYIIECTBYIOIIEH,
peopranusanus).



17. Yposnu pazsurus UT-undpactpykrypsl (opranuzanuontas UT-3penocts).

18. TpeboBanusi k QyHkumonupoBanuto MWT-undppactpykTyp (MacmrabupyeMmocTs,
HaJIeKHOCTh, POU3BOIUTEIHLHOCTH, 0€30ITaCHOCTB ).

19. Ananu3 u peryiaupoBaHUE BBINOIHEHUs NpoekTa. CTaaus 3aBeplueHUs (3aKpbITHE
KOHTPAKTa, BBIXOJ U3 MPOEKTA).

20. IIpoueccs ynpasienus ciyx6amu UT.

21. Mogemu  B3ammopeictBusit  UT-cmyx0 ¢ mpegnpusitueM  (CTPYKTypHOE
NOJpa3ieieHue, BHYyTPEHHUN X03pacyeT, ayTCOPCHHT).

22. busnec-moxenb nesrensHOCTH UT-Ciryx0.

8. IlepeyeHb BONPOCOB ¥ THUNOBBbIE 3aaHUS JISl OATOTOBKH K POMEKYTOUHOM
arTecTaluu

8.1. IlepeyeHb BONPOCOB IJI1 MOATOTOBKH K 3a4eTy C OLlEHKOI

[onsarue UT-npoekra. Knaccudukamus UT-npoekTos.

Llenb 1 cTparerus IpOEKTOB.

[TopTdens mpoexToB.

Kuznennsnit nukn UT-npoekra.

Oxpyxenue UT-npoekra. Ctpykrypa UT-npoekra.

VYnpasneHnue npeaAMeTHOW 001acThio U conepxkanuem U T-npoekra.
VYnpasnenue usmenenussMu U BpeMeneM U T-mipoexra.
VYrpasneHnue cTouMocThiO U uHaHcupoBanueMm U T-mpoekra.

9. VYmnpasnenue kauecTBoM U puckamu U T-npoekra.

10. Ynpasnenue nepcoHasioM U koMMmyHuKanusmMu M T-npoekra.

11. YnpaBneHue mocraBKaMM M KOHTPAaKTaMu, MHTerpanueii u Oe3omacHoctbio UT-
IIPOEKTA.

12. Tuns! ynpasnenueckux komang U T-npoekra.

13. ITonGop unenoB komanabl U T-mpoekta, pacmpeneiieHne posieid, PyHKIIMOHATBHBIX
o0si3anHOCTel. TUnonornyeckre 0cCOOEHHOCTH JIIOICH.

14. Pa3Butue komaHnHoro Bzaumozencteus UT-npoekra.

15. Pemenue npoGiem u paspemenue KoHpuukroB UT-npoekra.

16. Ilens mpoBenenus ctparerndyeckoro MT-aynura.

17. Metoasl  oOciieoBaHUS  NPEANpHUATHS  (AHKETHPOBAaHUE,  KpPYIJBIA  CTOI,
MHTEPBbIOMPOBAHNE) Ui BBISIBICHUS CHJIBHBIX M CIa0bIX CTOpPOH Tekyulero cocrosiHus MT-
UHPPACTPYKTYPHI U HHPOPMALMOHHBIX TOTPEOHOCTEH OM3Heca.

18. Pacuer ko3ddunmeHTa aBTOMATU3AIMH, TMOPSIOK OMHCAHHUS TEKYIIETO COCTOSHHS
UT-un¢pactpyKTypsl.

19. OcobenHocTH MPOEKTOB BHENpeHUs nHPopMannoHHbIX cucteM UT-mpoekTa.

20. YmpaeneHnue WH(GOPMAIMOHHBIMH pPECypcaMu KOMIIAHUUM U €€ HH(OpMarMOHHONW
0€30MacHOCTHIO.

2]1. TeXxHUKO-DKOHOMHYECKMH aHalIu3 TIpu [UIAHUPOBAHUU JKU3HEHHOIO ILMKJIA
nporpamMmubix cucteM UT-npoekra.

22. TlepBHUYHOE TEXHHMKO-3KOHOMHUYECKOE 00OCHOBaHHE pazpabOTKH MH(POPMALMOHHBIX
cucrem UT-nipoekra.

23. Metoasl  OLUEHKM  pa3MepoB  IpoekTa  (pa3MEpHO-OPUEHTHPOBAHHBIE U
(GYHKIIMOHATIBLHO- OPUEHTHPOBAHHBIE METPUKH ) U CTOUMOCTHU MTPOEKTOB.

24. Peructp 0XHUAaeMbIX Pe3yJbTaTOB OT peanu3anuu U T-uHdpacTpyKTyphl.

25. Cucrema cbamaHCHUpOBaHHBIX Moka3areseil onenku T u ux uHTErpamus B Ou3Hec-
CTpAaTeruio.

26. Ouenka > dextuBHocTr oT BHeApeHust T B Ousnec.

27. Crparernueckas KapTa pa3BUTUs OpeanpusTus u ee nurerpauus ¢ UT-ctparerueii.
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28. OyHKIMOHAIbHASA, MATPUYHAS U TPOEKTHAS OPTaHU3ALMOHHBIE CTPYKTYPBHI.

29. Pa3HOBUIHOCTH MaTPUYHOW CTPYKTYPHI.

30. CooTBeTCcTBHE OPTaHM3AIMOHHOW CTPYKTYphI THUNaM MpoekToB. Oduc ynpaBieHHsS
HT- npoekramu.

31. OcHOBHBIE BHUABI JOKYMEHTOB, HCIIOJIb3YEMbIX B KOPHOPATUBHOM YIIPaBJICHUU
MPOCKTaAMHU.

32. VYcras npoekra. [lacnopt UT-nipoekra.

33. Ouenka peanuzyemoctu UT-nipoekra.

34. O6nactu aBToMaru3anuu B ynpasineHuu UT- npoexkramu.

35. Bo3MmoxHbBIE MOAXOJbl K aBTOMATU3ALMM: HCIIOJIb30BAHUE CHEIUATU3UPOBAHHOTO
nporpammuoro  obecneuenus  (I10), cnenumanusupoBanHbix  moayneir  ERP-cucrewm,
ucnons3zoBanue 110, mognepxxuaromero rudkue meromonorun YII.

36. IIpoeKTHBIA TPEYTOJbHUK» U B3aUMOCBS3b eMeHToB MUT- npoekra.

37. TlonaTtus «mporpamma» U «1opTdenb MPOEKTOBY.

38. Tunsl moptdeneit UT-npoekTos.

39. ApxutekTypa HHPOpPMATU3ALUU KOMIIAHUH, TeXHOJIornueckas apxutekrypa (UT-

40. uHpacTpyKTypa), ApXUTEKTYPHBIM IOJX0J KaK OCHOBA YIPABICHUS Pa3BUTHEM
UH(OPMAIIMOHHBIX CHCTEM.

41. Kommonentnsiif coctaB UT-uHGpacTpyKTYphl IPEANPUITHS, TPEUMYIIECTBA U PUCKHI
JUIS1 KOMITAaHUH.

42. Bapuantsl coznanus UT-undpactpykTypsl (C HyJIs1, MOACPHHU3AINS CYIIECTBYIOIEH,
peoprasusanus).

43. TpeboBanus k ¢yHkuuonupoBanuto NT- uHpacTpykTyp (MacmraOUpyeMoOCTh,
HaJIeKHOCTb, IPOU3BOIUTEILHOCTD, 0€30MaCHOCTH).

44. CoBpeMeHHBIE MOIX0/IbI K TOCTPOSHUIO KOPIIOPATUBHON HH(POPMAITMOHHOK CHCTEMBI.

45. Mexnynapoausiii crangapt ISO 20000 nns ynpaienuss u oOcmyxuBanust WUT-
cepBucoB u HarumoHabHBIA ctaHgapt [OCT P MCO/MBK 20000-2010 «HMudopmarmonHas
TEXHOJIOTHSI. MEHEIPKMEHT YCITyT».

46. Meroas! hpopmupoBanus UT-0romxkera. [lepexon k UT-ayTcopcunr.

8.2. Tunosble 3axaHuAa 1JI OLEHKH 3HAHUI

1. Kakue pucku UT- npoekTa uaeHTUDUIIUPYIOTCS U TOJICKAT YIPABICHUIO:
a) U3BECTHBIE PUCKH;

0) HEU3BECTHBIE PUCKHU;

B) BCE€ PUCKH IMOJICKAT YIIPABICHUIO;

r) crienupuIecKue.

2. HazoBure otnuuntenbHyo oco0eHHOCTh U T- npoekToB:

a) OOJBIIION OIOJIKET;

0) pecypchl omepaluii, IMEIONUX Pe3epB BPEMEHHU, NP HEOOXOAMMOCTH MOTYT OBITh
WCTIONIb30BaHBI [Tl BHITIOJTHEHUST 00X0/1a;

B) BBICOKasl CTENICHb HEOIPEIEICHHOCTH U PUCKA;

T') MOCJIEI0BATENLHOCT ONEPALINI, UMEIOIINE HYJIEBON OCTOSHHBINA PE3epB.

3.Bribepure BepHOE YTBEPKICHUE:

a) onepauuu B UT-poekte ¢ HyJeBbIM BpEMEHHBIM PE3€PBOM TPEOYIOT MEHEE KECTKOTO
KOHTPOJISI, YEM OIIEPALIUU C HEHYJIEBBIM BPEMEHHBIM PE3EPBOM;

0) xputnueckuii myth MT-mmpoexkTa— 3TO MOCIENOBATEIBLHOCTH OIEpAIldid, MMEIOIINX
HYJIEBOU IIOCTOSIHHBIN PE3€EPB;

B) Kputnueckuii mytb MT-mpoekTa — 3TO MOCIEI0BATEIIBHOCTD OMEpalui, UMEIOINX
HYJIEBOM BPEMEHHOU pe3epB;
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r) puck UT — 3TO mOTEeHIIMaTBLHO BO3MOXKHOE COOBITHE, KOTOPOE MOKET HAHECTH yIIepO
WJIU ITPUHCCTH BBIT'OJbI ITPOCKTY.

4. Kakoll u3 npeAcTaBIEHHBIX HWXKE AaclEKTOB OLEHKU peannsyeMoctu MT-nmpoekrta
NO3BOJISIET ONpPENENNUTh, OYyIyT JIM M KakuM o0pa3oM OyayT pealn30BaHbl MpEAINoJiaraeMble
BBITO/IbI, YKa3aHHBIE B TEXHUKO-9KOHOMHUYECKOM 000CHOBaHHMHM IPOCKTA:

a) aHaJIU3 AOCTHKUMOCTH 3allJIaHUpOBaHHBIX Ou3Hec-Bbiro UT-npoekra;

0) olLleHKa TOCTYITHOCTH U 3arpy3KH yenoBedeckux pecypcoB UT-mpoekra;

B) OIICHKA peaTM3yeMOCTH MpoeKTHOTo pacnucanus UT-mpoekra;

I') HOTEHIMAJIBHO BO3MOXXKHOE COOBITHE.

5. BeposATHOCTE BOZHMKHOBEHUs pucKa B ynpasiaeHuu UT- npoekroM — 3t0:

a) MOTCHIIMAIIbHO BO3MOYKHOE COOBITHE, KOTOPOE MOXKET HAaHECTH yHIepO WU MPUHECTH
BbIro16l UT-nipoekra;

0) mokaszaTelb, 00beIMHAIONINN BEPOSTHOCTh BOSHUKHOBEHHS PUCKA U €r0 MOCIE/ICTBUS B
NT- npoexkre;

B) BEPOSATHOCTbH TOT0, yTO coObITHE pucka B U T- mpoekre HacTynur;

I') IOCJIeI0BATENbHBIE Ollepallii, UMEIOIINE HYJIEBOM MOCTOsIHHBIN pe3epB B UT-mpoekTe.

8.3. TunoBble 3a1aHUA 1JIs1 ONEHKH YMEHHU I

3aganue 1. Ber HenaBHO ObUTH Ha3HAueHBI MeHeKepoM koMaHael UT- mpoekra. Lensb
BaIlle AeATENHHOCTH- YIPABIATH GyHKIIMOHATBHBIME o0nacTsimMu U T- mpoekTa « AIropuTMuKay
B paMKax ITOCTABJIEHHOM LIE€JIM U UCXOMS U3 MMEIOIIUXCS PECYPCOB M OIpaHUYEHUH. JTO camas
KpynHass ¥ dJ(QQeKTUBHAs IIKOJAa MPOrPaMMHUPOBAHUS Ul IIKOJIHHUKOB TOSIBUJIACH Ha
oreyecTBeHHOM pbiHKe B 2016 romy. Cozpmartenem craprama ctan Asnpeid Jlo6GaHOB — 3Kc-
koHcynbTaHT McKinsey. Celiuac crapran padoraet 6osee ueM B 200 ropogax v pa3HbIX CTpaHax
Mmupa. Bel eme mioxo 3HaeTe yyactTHUKOB MT- nmpoekTa, y4acTHUKHM elie He 3HAI0T Bac B JIHULO.
BblI naere Ha coBelaHue K reHepallbHOMY AUpeKTopy. [IpoxoanTe MUMO KypUTEIbHOM KOMHATBI
¥ 3aMeYaeTe JIBYX COTPYIHUKOB, KOTOPBIE KypST U O UEM-TO OKHUBJIEHHO OeceytoT. Bo3Bparasice
C COBELIaHUs, KOTOPOE JIMIIOCh OJHMH Yac, Bbl OISITh BUJIUTE TEX K€ COTPYIHUKOB B KYPHJIKE 32
6ecenoit. Kak cnemyer moctynuTh B JaHHOM cuTyanuu? Kakue ymnpaBieHudeckue IeHCTBUSA
HEOOXOUMO TMpPEANpHUHATHL B 00JacTH ympasieHuss KomaHnoi? Kakue KoMMyHUKanuu
ocymectBuTh? OTBET 00OCHYMTE.

3aganue 2. Bbl — pykoBoaUTENb aKTyaJIbHOTO oTeuecTBeHHOro U T- mpoekra «KyxHs Ha
paiioHe», B BallM 3aJaud BXOAMT HEOOXOJUMOCTb B3aMMOJAEHCTBHUS C YJIEHAMU KOMaHIbI B
Ipolecce peueHus 3aJad  ynpaBieHUs Ku3HeHHbIM nukiaoM HWT- mpoekra. B oraene
HanpspKeHHas 0OCTAaHOBKA, OFPOMHAsi KOHKYPEHIIMsI Ha PBIHKE, [I€ OPYAYIOT TaKHe TMTaHThl KakK
«Sunexc.Enay cppIBaroTcs CpoKHu BHIIOTHEHUS padoT. CTOMT OTMETHTD, uTo «KyxHs Ha paiioHe»
Hayasia paboTaTh B CTOJIMLE HECKOJIBKO JIET Ha3aJ MO CXeMe — JJOCTaBKa TOTOBOW IMPOAYKLHUH B
npenenax 2 KWJIOMETPOB OT J0Ma. 3a CUET IIMPOKOrO MOKPBITUS OTIENIBHBIX TOUYEK, yAajoCh
COKpAaTUTh Bpems n0cTaBku 10 20-30 MmuHyT. B nmpoekTe HeI0CTaTOUYHO COTPYAHUKOB. Bhiesxkas
B KOMaHAMPOBKY, BbI CIIy4alilHO BCTPEYAETE CBOO NOJUMHEHHYIO — MOJIOAYIO XKEHIINUHY, KOTOpast
y’Ke JIBe HeJlelu HaxoauTcs Ha 6onbHUYHOM. Ho BBl HaxonuTe ee B MoJaHOM 31paBun. OHa KOro-
TO C HETEPIIEHHEM BCTpeyaeT B asponopty. Kak Bel moctynute B 3ToM cinydyae? OTBeT 000CHYITE.

3aganme 3. OpHa cOTpyJHMLIa  BBICKAa3bIBaeT APYroM  NPETEH3UU IO  IOBOLY
MHOTOUYHCJIEHHBIX U YacTO MOBTOpAOIUXCS omMOoKk B pabore Hang UT mpoekrom B pamMkax
coznanus Lludposoro ABoitHMKA M MOAETMPOBAHUS MPOIECCa 3aKYMOK Ha OCHOBE TEXHOJIOTHHU
Process Mining. B mepedyeHr 3aMeuaHUid BXOIUT OTCYTCTBHE HABBIKOB aHAJIM3UPOBATH
BO3MOXHOCTH peanu3zaumu WT- mpoekta ans moucka, BeIpaOOTKM M TPUMEHEHHUS HOBBIX
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pemeHuii. BTopasg coTpynHuIla NpPUHMMAET BBICKA3bIBAEMbIE IPETEH3UU 32  OCKOpOJIEHHE.
Mexay HUMH BO3HHUKaeT KOHGuUKT. Onpenenure Tun KoHumkTa B pamkax U T- npoekra u tun
KOH(JIMKTHOW CUTYyallHu.

8.4. Tunoskle 3agaHus 1J151 OEHKH HABLIKOB

3ananue 1. PykoBomurens UT-mpoekrta mpuHsa Ha paboTy crneruanucra (ppOoHTEHI-
pa3zpaboTumka), KOTOPBIN HOJDKEH paboTaTh B MOMYMHEHHH Y €r0 3aMECTHUTENs, U BIAJCTh
MHCTPYMEHTAaMU aHalii3a MMEIOIINXCS PEeCYypCOB M OrpaHMYeHUN npu yrpabieHun WUT-
npoektamu. [Ipuem Ha paboTy He OBLT COrjlacoBaH C 3aMecTHTeNleM. Bckope mposiBHIIaCh
HECITOCOOHOCTh MPUHATOTO paOOTHUKA BBIMOIHATH CBOM 00S3aHHOCTH (HECTIOCOOHOCTh OTBEUYATh
3a BHEIIHIOD YacTh CaWTOB). 3aMECTHTENh CIY)KEOHOW 3amMCKOW JOKIAAbIBaeT 00 3TOM
pykoBoauTento... Kak Obl BBl MOCTYyNWIM Ha MecTe pykoBoautensi? PaspabortaiiTe BO3MOYKHBIE
BapHAHTHI PEIICHMSL.

3apanme 2. UT- npoekr Winstrike ocnoBamu B 2017 romy, aBTOpOM MpOeKTa CTal
MmapkeTosor fpocinaB KOMKOB, BiIaAeOINN ClIEUaIbHBIMI HaBBIKAMU BBINIOJIHEHHS OTICIIBHBIX
3agad B pamkax HWT-mpoekra u ynpasinenus WT- npoexkramu. CTOUT OTMETHTH, YTO
KUOEpCIOPTUBHBIM MPOEKT OBICTPO BBILIET HAa OTEYECTBEHHBIH PBIHOK M CTaJl YCIEIIHbIM
urpokom. Kommanusi He TOJBKO 3aHUMAETCSl KPYMHEHITMMHU KHOEPCIIOPTUBHBIMH TPOECKTaMHU B
Poccun, HO M aKTUBHO Pa3BHUBAET PEKJIAMy, BBICTYNAET B POJIM OPraHMU3AaTOPA MOILYJISPHBIX
TypHHpOoB. B 2018 roay dbonn nomyuunn odume naectunuu ot Gouaa «FunCubator» B pazmepe
1.5 muH. gommapoB. Celuac KOMITAHMSI aKTUBHO Pa3BUBACTCS CAMOCTOSITEIbHO. B OTBeT Ha
KPUTHUKY CO  CTOPOHBI IOAYMHEHHOTO,  MPO3BYYaBIIYI0O  HA  CIY>KEOHOM COBEILIaHHH,
HayaJbHUK Hayal MPUIUPAThCS K HEMY 10 MejloyaM M YCWJIMJI KOHTpPOJIb 3a €ro CiyxXeOHOoH
JesITeIbHOCThI0. OnpeaenuTe TUI KOH(MIUKTHON CUTYaIUH.

9. IlepeyeHb OCHOBHOI U JOMOJHUTEJIbHOH Y4eOHOH JTUTEPATYPbI, HEOOXOAUMOI
JJIS1 OCBOCHM Sl TUCIHUTJIMHBI

9.1. OcHoBHas 1UTEpaTypa

1. 3apamenckux, E. I1. MHpopMaIioHHBIE CHCTEMBI: yIIPaBJICHUE KU3HEHHBIM ITUKIIOM :
y4eOHHK M MPAKTUKYM JIJIsl CpeTHeTo npodeccunoHanbHoro oopasosanus / E. I1. 3apamMeHckux. —
2-e um3a., mepepad. u gom. — MockBa : M3marensctBo IOpaiit, 2025. — 486 c. —
(ITpodheccuonansuoe obpazoanue). — ISBN 978-5-534-21416-1. — TekcT : 27IEKTPOHHBIH //
ObpazoBarenbHas iatdopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/571329

2. YrpaBiieHre TporpaMMHBIMH TTPOCKTaMU : YUEOHUK I BY30B / moJ peaakuuei P. O©.
ManukoBa. — MockBsa : U3natensctBo FOpaiit, 2026. — 167 ¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-14329-4. — Tekct : snektponnsiii // OOpa3zoBarenbHas miatdopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/588424

3. Uekmapes, A. B. Ynpapnenue mmudpoBbIMH MPOCKTAMU M MPOIIECCAMH | YUSOHUK IS
By30B / A. B. UekmapeB. — 2-e u3j., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2026.
— 424 c. — (Bricmiee o6pazoBanme). — ISBN 978-5-534-18522-5. — TekcT : 27I€KTpOHHBIH //
ObpazoBarenbHas wiatdopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/586395

9.2. lonotHUTEIBHAS JIUTEPATYPA
1. 3y6, A. T. VYmopaeneHue npoeKkTamMH : y4eOHHK M TPAKTUKYM JUISI CPEIHEro

npodeccuonanbHoro obpaszosanms / A. T. 3y6. — 2-e uzz., mepepab. u morn. — Mocksa :
WznparensctBo FOpaiit, 2026. — 397 ¢. — (IIpodeccuonansuoe obpazoBanue). — ISBN 978-5-
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534-17511-0. — Texkcrt : anmexkTpoHHbIH // O6pa3oBarenbHas maatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/584835

2. Ky3nenona, E. B. Ympasnenue nmoprdenem NpoeKkToB Kak MHCTPYMEHT pealii3aliui
KOPIIOpaTHBHOM cTpareruu : yueOHukK a7 By30B / E. B. Ky3nenosa. — 2-e uzf., nepepab. u gom.
— Mocksa : U3parensctBo FOpaiit, 2026. — 177 ¢. — (Bricmee o6pa3oBanue). — ISBN 978-5-
534-07425-3. — TexcT : anexTpoHHbli // ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/584065

3. JlobanoBa, H. M. DddexTuBHOCTs MHPOPMALMOHHBIX TEXHOJOTHHA : y4eOHUK U
npakTtukym i1 By30B / H. M. Jlo6anoBa, H. @. AntyxoBa. — Mockga : M3narensctBo IOpaiit,
2026. — 263 c¢. — (Bwicmiee oOpazoBanme). — ISBN 978-5-9916-5733-4. — Tekct
anexkTpoHHbd  //  OOpasoBarenbHas  1uiargopma  FOpaiit  [canit]. —  URL:
https://urait.ru/bcode/583260

10. Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOM ceTH
«HTEepHET», HEOOXOAMMBIX /ISl OCBOCHHS TUCHUILIUHBI U MH(POPMAIHOHHBIX
TEeXHOJIOTHIii, HCMO/Ib3YyeMbIX MPHU OCYIIECTBIEHNU 00Pa30BaTeILHOI0 MPoIlecca mno
AUCHUILINHE, BKJIIOYAs NepedyeHb NPOrpaMMHOro odecneyeHnsl U HH(POPMaIIHOHHBIX
CIPAaBOYHBIX cHCTEM (PU HEOOXOTUMOCTH)

1. https://urait.ru — 9BC «Obpa3zoBarenbHas miatdopma KOpaiit

2. http://biblioclub.ru — 9bC «YHuBepcuTeTCcKass OMOINOTEKA OHJIAHY

3. https://elibrary.ru/org_titles.asp?orgsid=14364 — Hay4dHas SJIEKTpOHHas OUOIHOTEKA
(HOB) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — ounnaiin-Bepcust Koncynprant Ilmoc: CryneHt
nH(opManmoHHOM cripaBouHO# cucTemMbl «KoHcynbpTanT Ilmrocy

5. http://www.inion.ru — Caiit UncTuTyTa Hay4HO! MH(pOPMALIUU 11O OOIECTBEHHBIM
Haykam PAH

JInneH3uoHHOEe NPOrpaMMHoOe ol0ecreyeHme:

- Windows (3apy0exHoe, BO3ME3IHOE);

- MS Office (3apyOexxHOE, BO3ME3THOE);

- Adobe Acrobat Reader (3apyOexHoe, CBOOOIHO pacipoCTpaHIeMoe);

- Koncynprantllmoc: «Koncynerantllmoc: Cryment» (poccuiickoe, CBOOOIHO
pacnpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0exxHoe, CBOOOTHO pacIpoCTpaHsIeMOe);

- Comodo Internet Security (3apy0exHoe, CBOOOTHO pacpoOCTpaHIEMOE).

11. MeToaunuyecKkue PEKOMEHIAIIUMU 110 OPraHu3alii U3YYCHUSA THCHUITJINHDBI

Opranuzanus 00pa30BaTEIBLHOTO TPOIECCa PErIAMEHTUPYETCS yYeOHBIM IUIAHOM U
pacricanueM y4eOHbBIX 3aHATHI. S3bIK 00ydeHus (Ipemno1aBaHus) — PyCCKHH.

I[Ipu  QopmupoBanum cBoel HMHAUBUAYaTbHOH  00pa30BaTENbHOW  TPACKTOPUH
oOyJaromuiicss IMeeT MpaBo Ha Mepe3ayeT COOTBETCTBYIOUIUX AUCIMILINH U MPpodeccroHalbHbIX
MOJyJie, OCBOCHHBIX B TPOIIECCE MPEAIIECTBYIOIEro OOY4YEeHHUs, KOTOPBIA OCBOOOXKIAeT
oOyyJaromierocs 0T He0OX0AMMOCTH UX TTOBTOPHOTO OCBOCHHSI.

Oo0pa3oBaTe/ibHbIE TEXHOJIOTHHI

VY4eOHbIi mpoliecc HpH MPENoJaBaHUU Kypca OCHOBBIBA€TCS Ha MCIOJIb30BaHUU
TPaIULIMOHHBIX, WHHOBAIIMOHHBIX M WH(OOPMAIMOHHBIX OOPAa30BATEIBHBIX TEXHOJIOTHIA.
TpagunmonHble 00pa3oBaTelNbHbIE TEXHOJOTMH IPEACTABICHBbl 3aHATUSAMU CEMUHAPCKOro U
JEKIIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa30oBaTENIbHBIE TEXHOJOTUU HWCIOIB3YIOTCS B BHJIE
HIMPOKOTO NPUMEHEHUS aKTUBHBIX M HWHTEPAKTUBHBIX (OpPM MPOBEACHUS 3aHATUM.
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UudopmanvonHsle  oOpa3oBaTeNbHblE TEXHOJOTHMH  pPEaTU3yIOTCS IMyTEeM AaKTUBU3ALUU
CaMOCTOSITENIEHON PabOTHI CTYJICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.
3aHATHSA JIeKIMOHHOTO THIIA

JIeKIIMOHHBI KypC TMpeanojaracT CHUCTEeMAaTH3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nexiuu nekrop 00s3aH MpeayNpeIuTh CTyI€HTOB, IPUMEHHUTEIBHO K KAKOMY
06a3zoBoMy yueOHUKY (YueOHUKaM, y4eOHBIM ITOCOOUSM) OyIeT MPOYUTAH KypC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HaMOOIbIINI 00beM HH(pOpMAIK U 00eCTIeUnBaTh
OoJee r1y0OKoe MOHMMAaHKE YUYeOHBIX BOIIPOCOB MPU 3HAYUTENLHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.
3aHATHS CEMMHAPCKOI0 TUIIA

CemunHapckue (paKkTHUECKUE) 3aHIATHS IPEJICTABIISAIOT COOON NETATN3AIHIO JIEKLIHOHHOTO
TEOPETUYECKOr0 MaTepuaina, MPOBOASTCS B LENSIX 3aKpeIUIeHHs Kypca U OXBaThIBAlOT BCe
OCHOBHBIE pa3Iebl.

OcHoBHOM (opMOI TIpOBEEHUS CEMHHApPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
o0cyxaenue HanOosee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTJCIBHBIM T€MaM, a TaKxke
pelieHue 3aiad U pa3dop MPUMEPOB M CUTyallMid B ayJWTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IpEernoJIaBaTess BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTHPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHUBHOCTB Ha MPAKTUYECKHUX 3aHATHIX OLEHUBAETCS 110 CICIYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BONPOCHI, IpeJIaraeMble MpenoaBaTeiaeM;

— ydYacTHue B JUCKYCCHSIX;

— BBINOJHEHHUE TPOEKTHBIX U MHBIX 33/1aHUK;

— aCcCHCTHPOBAHME MPENOJaBaTelio B IPOBEICHUY 3aHATUH.

Jloknazipl ¥ ONIMOHMPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENECHb BIAJCHUS TEOPETUYECKHM
MaTepuaioM, a TakKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OneHuBaHue PAKTHUECKUX 33JJaHUN BXOJUT B HAKOIUIEHHYIO OLICHKY.

CamocTosiTesibHasi padoTa 00yYarOIuxcst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLECC aKTUBHOTO, IEJIEHAIPABICHHOTO
NpUOOpEeTEeHUs] CTYACHTOM HOBBIX 3HaHUM, yMEHH 03 HemoCcpeICTBEHHOrO0 Yy4acTus
IpenosiaBaTessi, XapaKTepU3YIOUIMHCS TPEAMETHOW  HalpaBIEHHOCTHIO, 3((eKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEbHOCTH 00yYaroIIerocs.

Lenu camocTosTENEHON PaOOTHI:

— CHCTeMaTHu3allusl U 3aKpeIICHHE MOJYYEHHBIX TEOPETHUECKUX 3HAHUN W MPAKTHUYECKUX
YMEHHUH CTYJEHTOB;

— yriyOJieHre U pacHIMpeHue TEOPETUYECKUX 3HAHMUIA;

— (¢opMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIIHIO,
CHEeLHATBbHYIO JINTEPaTypy;

— pa3BUTHE TO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJEHTOB, OTBETCTBEHHOCTU U
OpPTraHU30BaHHOCTH;

— (QopMHpoBaHHE  CaMOCTOSTEIBHOCTH  MBIIUICHHUS,  TBOPYECKOH  WHUIIMATUBBI,
CIIOCOOHOCTEHN K cCaMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO M CAMOpPEaIN3alliu;

— pa3BUTHE HCCIIEI0BATEIbCKUX YMEHHUI U aKaJIeMUYECKIX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HHAWBUIYANbHO WIM TpyHIaMH
CTYZCHTOB B 3aBUCHMOCTH OT II€JIH, 00BbeMa, YPOBHS CIIOKHOCTH, KOHKPETHOM TEMAaTHKH.
TexHomorust opraHu3alid  CaMOCTOSITENIBHONM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCIIOJIb30BaHUE MH(POPMALMOHHBIX M MaTepHAIbHO-TEXHUYECKUX PECYypCcOB 00pa30BaTEIbHOIO
YUPEXKICHUSI.

[epen BeimonHEHNEM O0YYAIOIIUMKICS CaMOCTOSITEIHLHON paboThI IpenogaBaTeilb MOXKET
MPOBOAMTH MHCTPYKTAX 110 BHIMOTHEHUIO 33/1aHUs. B HHCTpYKTaX BKIIOYAETCS:

— 1IeJIb U COJIepKaHue 3aJaHus;
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— CPOKH BBITIOJTHCHHUS,
—  OPHUEHTHPOBOYHBIA 00bEM PaOOTHI;
— OCHOBHBIE TpeOOBaHUS K pe3ybTaTaM paboThl U KPUTEPUU OLIEHKH;
— BO3MOJKHbIE TUIIMYHBIE OITUOKYU NP BHIMOIHEHUH.

WHCcTpyKTaXK MPOBOAUTCS IMpPENoaBaTesieM 3a cueT o0beMa BPEMEHH, OTBEJCHHOTO Ha
U3YYECHHUE JUCLUILTUHBL

KoHTponb pe3ynbTaToB  caMOCTOATENBHOM PabOThI CTYAEHTOB MOXET MPOXOAWUTH B
MMCbMEHHOW, YCTHOW MJTM CMEIIaHHOU (opme.

CTy#eHTBl JOJKHBI TOIXOIUTh K CaMOCTOSTENbHOW paboTe Kak K HauBaKHEHIIeMy
CPEICTBY 3aKpEIUICHUs U Pa3BUTUSI TEOPETUUECKUX 3HAHUM, BbIPaOOTKE €IUHCTBA B3IJISI0B Ha
OTJICIbHBIE BOMPOCHI Kypca, NPUOOPETEHHS OMNPEACICHHBIX HABBIKOB W HUCIOJIb30BaHUS
poQeCCHOHAIBHON JTUTEPATYPHI.

[Tomerenust uIst caMOCTOSITENFHOW paboOThl 00yYalOMIMXCSl JAOJDKHBI OBITH OCHAIICHBI
KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «VIHTepHeT» u o0ecnieueHrneM
JIOCTYTIA B 3JICKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTEIbHYIO CPEy OpraHU3aIIH.

[Ipu camocTosATensHON TPOPabOTKE Kypca 00yJaromuecs T0JKHBL:

— TpOocMaTpUBATh OCHOBHBIE ONpeNeNeHUs U (DaKThI;

— TIOBTOPHUTH 3aKOHCIEKTHPOBAHHBIN Ha JIEKIIMOHHOM 3aHSATUU MaTepual U JTONOJHUTh

€ro ¢ y4eTOM PEKOMEHOBAaHHOM 110 JaHHOHN TEME JINTEPaTyphl;

— WU3YYHTh PEKOMEH/JIOBAaHHYIO JHTEpaTypy, COCTaBISATh TE3WMCHI, AHHOTAIUU U

KOHCIIEKThI HanOoJee BaXKHBIX MOMEHTOB;

—  CaMOCTOSITENILHO BBITIOJIHATH 3a/IaHUsl, aHATIOTUYHBIE MPEJIaraeMbIM Ha 3aHATHUSX;

— WCHOJB30BaTh JJISl CAMOIIPOBEPKH MaTepuaibl (HOHIA OIICHOYHBIX CPE/ICTB;

—  BBIMOJHATH JIOMAIIIHUE 3aJaHMs 110 YKa3aHUIO MPEToaaBaTers.

Pexomenganum mo o0y4eHno mHBaIua0B 1 aun ¢ OB3

OcBoeHre TUCIUTIIMHBI HHBATUAaMH U JuiiaMmu ¢ OB3 MoxeT ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOyYarOIIMMHCSA, TaK W B OTHENBbHBIX Tpynmax. [Ipenmomaratorcs
crHelualbHbIe YCIOBUSA Ui MOJydeHus oO0pa3zoBaHus HHBaIWaamMu u auiamu ¢ OB3.

[Ipodeccopcko-niearornyeckuii cocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3UOTIOTUYECKUMU
0COOCHHOCTSIMU 00y4Jaromuxcsi uHBaiauaoB U jul ¢ OB3, uHauBUAYyanbHBIMU MPOrpaMMaMU
peabunuranuy  WHBaMUAOB (mpu  Hamuuwmu). llpu  HEOOXOAMMOCTH  OCYIIECTBISCTCS
JOTIONIHUTENIbHAS TOJJEpKKa TMPEnoJaBaHusl ThIOTOPaMH, IICUXOJIOTaMH, COLHAJIbHBIMU
paboOTHUKAMU, TIPOIICIIMMH IMOATOTOBKY aCCHCTCHTaMHU.

B cooTBeTrcTBUU ¢ MeTOMMUYECKUMHU peKoMeHnanusMu Munoopraayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEANONaracTcsi HCIOIb30BaTh COIUAIBHO-aKTUBHBIC U
pedreKcuBHbIE METOAbl OO0y4YeHHS, TEXHOJOTHMH COLUOKYJIbTYPHOH peadWINTAllud C IENbIO
OKa3aHUsl MOMOIIM B YCTAHOBJIEHHWU MOJHOIIEHHBIX MEXKIMYHOCTHBIX OTHOILIEHUHM C JPYTUMU
CTYJEHTaMH, CO3JaHUM KOM(OPTHOTrO MCHXOJIOTHUYECKOTO KJIMMAaTa B CTYICHYECKOH TpyTIIE.
[Monbop u paszpaboTka y4yeOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IHPEAOCTABICHHS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YaIbHOM, C UCIOJIb30BAHUEM CHEIHAIbHBIX
TEXHUYECKUX CPEACTB U NH(DOPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe CleAyeT MCHOJIb30BaTh M aJanTHPOBaTh C  y4ETOM
WHIUBUAYATBHBIX OCOOEHHOCTEH 00yueHuss nHBauU 0B 1 U1 ¢ OB3.

OcBoeHuE JUCHMIUIMHBI HHBamugamMu © Junamua ¢ OB3  ocymectBisercss ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YEeHHsI OOIIEro W CHEIUAIBHOTO Ha3HAYCHHUs (MIEPCOHATBHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHne MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>KJaM WHBanu0B U ui ¢ OB3.

dopma TMNpPOBENECHUS AaTTECTAUUM JUIsl CTYJAEHTOB-UHBaIugoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIyATbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 MHBaTUI0B
n i ¢ OB3 mpexycmarpuBaetcst nocTymHas (GopMa MpenocTaBiICHUs 3aJaHWN OIICHOYHBIX
CPENCTB, @ UMEHHO:
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— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIsl JIUIl ¢ HAPYIICHUSIMUA OMOPHO-BUTATEIHLHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOW (opMe ¢ yBETUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO ([UIsI JIUI] C HAPYLICHUSIMU CITyXa, pe4H, 3pEHUs);
— METOJIOM YTEHHMsI aCCUCTEHTOM 3aJIaHus BCIYX (IJIs JIHI] C HAPYLICHUSIMH 3pEHUs).
CryneHTaM ¢ MHBATUIHOCTHIO W JmiaM ¢ OB3 yBennuuBaeTcs BpeMs Ha TOITOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHL. [[71sl TaKUX CTYZAEHTOB MpeaycMaTpruBaeTcs JocTynHas popma
IPEOCTaBICHHS OTBETOB HA 33aJJaHUs, @ UMEHHO:
— THUCHMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbBIOOPOM OTBETa U3 BO3MOXHBIX BApPUAHTOB C MCIIOJIH30BAHUEM YCIYyT acCUCTEHTa (I
JIUI] ¢ HAPYUICHUSMH OMTOPHO-BUTATEIILHOTO allapara);
— YCTHO (TSl TUI] C HAPYIICHUSMH 3PSHHUSI, OTIOPHO-ABUTATEIHHOTO anapara).
[Tpu HEoOXomMMoOCTH JUIsl O0ydYaroImMXCcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa
OLICHUBAHMs Pe3yJIbTaTOB 00YUYEHUS MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJibLHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOI sl
ocyuiecTBJIeHHs 00pa30BaTEeIbLHOIO NMPoIecca Mo TUCHUILINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
IOPEIYyCMOTPEHHBIX  HacTosed  paboyeil  mporpaMMol  OUCHMIUIMHBI,  OCHAI[CHHAs
000pyZI0BaHNEM U TEXHHUUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUJIEKTHI
CHeLHMaTU3UPOBAHHON yueOHOI Mebenu, JoCKa KiIacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, SKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CTIeUeHUEM, C BBIXO/IOM B CETh
«MHTEpHET» U TOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

IToMemeHue 11l CAMOCTOATENBLHON PAad0THI 00YYAIOIUXCSH — Ay ITUTOPHS, OCHAIIICHHAS
CJIEAYIOUIMM 000pYyIOBaHUEM M TEXHHYECKHMH CPEICTBAMH: CIEIHATU3UPOBaHHAs MeOenb s
npenoaaBaTess U 00yJaroIuxcs, 1ocka yueOHas, MyJIbTUMETUHHBIA IPOEKTOp, 3KpaH, 3ByKOBBIE
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEpPCOHATbHBIE KOMIBIOTEPHI ISl PabOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIICH3UOHHBIM IIPOrPaMMHBIM 00€cTieYeHHEM, C BBIXOJIOM B ceTh «HTepHET»
U JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

16



	1. Цель и задачи дисциплины
	2. Место дисциплины в структуре основной профессиональной образовательной программы высшего образования
	3. Объем дисциплины в зачетных единицах и академических часах с указанием количества академических часов, выделенных на контактную работу обучающихся с преподавателем (по видам учебных занятий) и на самостоятельную работу обучающихся
	4. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения основной профессиональной образовательной программы
	5. Содержание дисциплины
	6. Структура дисциплины по темам с указанием отведенного на них количества академических часов и видов учебных занятий
	7. Перечень учебно-методического обеспечения для самостоятельной работы обучающихся по дисциплине
	8. Перечень вопросов и типовые задания для подготовки к промежуточной аттестации
	9. Перечень основной и дополнительной учебной литературы, необходимой для освоения дисциплины
	10. Перечень ресурсов информационно-телекоммуникационной сети «Интернет», необходимых для освоения дисциплины и информационных технологий, используемых при осуществлении образовательного процесса по дисциплине, включая перечень программного обеспечени...
	11. Методические рекомендации по организации изучения дисциплины
	12. Описание материально-технической базы, необходимой для осуществления образовательного процесса по дисциплине

		2026-06-15T10:43:24+0300
	АНО ВО "ИНСТИТУТ МЕЖДУНАРОДНЫХ ЭКОНОМИЧЕСКИХ СВЯЗЕЙ", ИНСТИТУТ МЕЖДУНАРОДНЫХ ЭКОНОМИЧЕСКИХ СВЯЗЕЙ, ИМЭС




