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Ilpunoscenue 4

K OCHOBHOU NPpogheccuonanbHoll 00pazoeamenbHoll npozpamme

no nanpasnenuro noocomosxu 41.03.05 Meorcoynapoonvie omnowenus,
HanpagienHocms (npoghunv) « Mescoynapoousvie OmHOUIeHUSLY

PaGouass mporpamma AMCUMIUIMHBI «YTpaBJIEHHE TMPOEKTaMH» BXOAUT B COCTaB
OCHOBHOM TPO(eCcCHOHANBHON 00pa30BaTeIbHON MPOrpaMMBbl BBICHIETO 00pa3oBaHUs IO
HarpaBjeHuto moarotoBku 41.03.05 MexayHapoIHbIE OTHOIIIEHHUS, HAPABIEHHOCTH (ITPOQHIIb)
«MexTyHapOoHbIE OTHOIICHUS» U MpeIHA3HAYEHA ISl 00YyJaIoINXCsl O4HOM POpMBI 00ydeHusI.

© MHCTUTYT MEKIyHApOIHBIX 3KOHOMUYECKHX CBA3eM, 2025.
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1. AHHOTALUSA K JUCHUITJIMHE

Pabouas nporpamma AUCHUITIMHBL « Y TIPaBICHUE MPOSKTaMI COCTaBIIEHA B COOTBETCTBUU
¢ TpeOoBaHUSAMHU (peaepatbHOTO TOCYJAPCTBEHHOTO 00pa3oBAaTENIbHOTO CTaHJAPTa BBICILIETO
oOpazoBaHusi - OakanaBpuaT 10 HampaBieHuo mnoaroroBku 41.03.05 MexayHapoaHbie
OTHOIICHHUSI, YTBEPkKJACHHBIM mprkazom MunoOpHayku Poccun Ne 555 ot 15.06.2017.

Jucuumimba «YmopaBlieHuE TMPOEKTaM» 3aKJIaJbIBaeT OCHOBBI Il (POPMHUPOBAHUS
3HAHUH O BJIMSHUM MPOEKTHBIX TEXHOJIOTUH HA 3PPEKTUBHOCTh XO3SIMCTBEHHON JEATEILHOCTH,
YMEHHSI CTPYKTYPHpPOBAaTh IPOLIECCHl, MPOUCXOASIINE B paMKax IPOEKTa, IUIAHUPOBATh HUX
BPEMEHHOE M pecypcHoe oOecreueHHe; HaBBIKOB IMOJAXO0Aa K PEIICHHIO OCHOBHBIX
YIOpaBIEHYECKHUX 33]]a4, B KOHTEKCTE YIPaBICHUS TPOCKTAMHU.

MecTo TUCHHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

Hacrosimass aucuuIiiMHa BKJIOYEHAa B Y4YeOHBIC IUIAHBI MO MPOrpaMMaM IOJITOTOBKU
OakamaBpoB 1o Hampaienuro 41.03.05 MexayHapoaHble OTHOILICHUS A BXOOUT B
o0s13aTenbHyI0 YacTh bioka 1.

JucuuruimHa u3ydaercs Ha 1 kypce Bo 2 cemectpe.

Lesas 1 3212494 TUCHUATLUIHHBI

ILlenvio uzyuenusn oucuunauHnsl SBISCTCS MPUOOPETCHUE OOYYAOIIMMHUCS CIIOCOOHOCTEH
NPUMEHEHHST METOOB U CPEICTB YIPABJICHUS, MCIOJIB3YEMbIX Ui PEHICHUs 3a7ad B pamMKax
Pa3IUYHBIX TIPOEKTOB BO BCEX OOJIACTSAX ICATCILHOCTH, (DOPMHPOBAHHE Y O0yUAEMBIX YETKUX
NpEeJCTaBICHUN 00 OTIMYMIX TPOCKTHON JEATSIPHOCTH OT TPAJAUIMOHHOW OIEpPaluOHHOM
JESTCIIbHOCTH.

3adauu uzyuenusn OUCYUNIUHDL.

® OCBOEHHE OCHOBHBIX KOHIICTIIINMA, (PUIOCOPUN U METOIOJIOTHH YIPABICHUS MPOCKTaMHU;

e GOpMUpOBaHHE YMEHHH CTPYKTYpHUpPOBaTh, IUIAHUPOBATh, OILIEHUBATh MPOEKTHI,
OpPTaHW30BBIBATH U KOHTPOJIMPOBATH WX BBITOJIHEHUE Ha MPOTSHKEHUH )KU3HCHHOTO ITUKJIA;

e npuoOpeTeHre 0a30BOro  MPAKTHYECKOTO  OMBITA CETEBOrO W KaJCHIAPHOTO
TUTAHUPOBAHMSI IPOEKTOB PA3HBIX THIIOB;

¢ hopMHpOBaHUE 3HAHUN, YMEHMH M TPAKTHUECKOTO OIbITa B 00JACTH OOOCHOBaHUS,
MOJTOTOBKH, TUTAHHPOBAHMSI, OPTaHU3ANWMA W KOHTPOJUIMHTA IMPOCKTOB Pa3IUYHBIX THIIOB U
Maciitaba.

2. IEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS,
COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIBbTATAMU OCBOEHUA
OBPA3OBATEJIbHOM ITPOT'PAMMBI

[Ipouecc wm3ydeHus AMCUMIUIMHBI HampaBieH Ha (OPMUPOBAHHME  CIEAYIOLIUX
KOMITETEHIINH, TPeyCMOTPEHHBIX 00pa30BaTeIbHOM MPOrpaMMON.

Pesyabtatel | Kon Koa n IlepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB Dopm
OCBOEHHSI | KOMIIe HAUMEHOBaH 00y4eHMs Mo TUCHHUIIMHE bl

oon - ne BBINYCKHHK BBINYCKHUK BbINycKHuK |00Pa30

(comepikanme  TeHHM = HHIMKATOPA | ;1oyxen 3HATH | /IOJIKEH YMeTh | 10JKeH HMeTh BATEIb
KOMIIeTeHI U " JAOCTHKEHHS npaktuueckuii | HOH

i) KOMIIETEHIIH OIBIT aesaTe

i bHOCTH

Crniocoben YK-2 [YK-2.2 CUCTEMY IIPOBOJIUTH IIOCTAHOBKH Konra
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4. COAEP KAHUE JUCHUIIJINHbI

Tema 1. Ocnosnvie noocucmemol u 31eMeHMbl YRPAGIEHUA NPOEKMAMU.

Lenu, 3anauu u cTpykTypa Kypca. Mctopus ynpasnenus npoektamu. Cuctema CTaHAapTOB B
obnactu ympaBieHus mnpoekramu. l[Ipoekt, mporpamma. Kiaccudukauus mnpoekros. Llenu u
cTtpareruu mnpoekta. CTpyKTypbl MpoekTa. TUIbl U MPUMEPHl CTPYKTYPHBIX MOJENEH MPOEKTa,
ucrnonb3dyembix B YII. XKusHennsnii mukn u ¢aszel npoekra. CTEHKXoaaepbl mpoekTa. MeHemkep 1
KOMaHJa poekTa. B3anmoaencTere ydacTHUKOB NpoekTa. Kpurepuu ycrnexoB U Hey1ad MpoeKTa.
OcHoBHBIE TpUYMHBI Heyaau mpoekta. Kareropum 5>¢dekTuBHOCTH mpoekTa. TexHUKo-
HPKOHOMHYECKHE TMOKA3aTEeNM MPOEKTa: ce0eCTOMMOCTh, MPUOBLIL, IIeHa, PEHTa0eIbHOCTh, 00BEM
WHBECTUIMI, YHCTBI JMCKOHTHUPOBAHHBIA, CpPOK OKymaeMocTu u jp.). OpraHuzanuoHHas
CTPYKTypa yOpaBJCHHUS NpOeKTaMu. Buabl  OpraHuU3allMOHHBIX  CTPYKTYp: JIMHEHHas,
byHKIIMOHAIbHAS, POEKTHASI, MATPUYHAS, CMEIIaHHAS.

Tema 2. IIpoyeccot u hynkyuu ynpaeienus npoekmamu. Ynpaeienue puckamu npoekma.

[lponieccel u  GyHKIMU yHOpaBieHUs MpoekTamMu. [IOHSATHE MPOLECCOB B YIpaBlICHUH
npoekraMd. OCHOBHBIE M BCIIOMOTaTEIbHBIE IPOLIECCHl B yIpaBileHUU Ipoekramu. [lonsaTtue
VHULHAALNY, [IJIAHUPOBAHUS, BBIIIOJHEHUS, KOHTPOJISA U 3aKPBITHS NMPOeKTa. DYHKIMU yIPABICHUS
IOPOEKTaMU: YIpPaBICHWE HHTEerpalnuei, yrpaBjieHHe NpeAMETHOW 00JacTblo, YIpaBiIeHHE
BPEMEHEM, YIPABJICHUE CTOMMOCTBIO, YIIPABICHUE DPHUCKAMH, YIPABICHUE KOMMYHUKALMIMM,
YIPAaBIEHUE YEIOBEYECKUMHU PECYPCAMHM, YNPABICHUE KAadeCTBOM, YIIPABICHHE KOHTpPAKTaMHU U
nocraBkamu. Llemu, cTpykTypa, STamnsl pa3padOTKUA CUCTEMBI yIIPABICHUS MPOSKTaMH B KOMITAHHH.
OcCHOBHBIE 3Tamnbl U MOPAIOK pa3pabOTKM TEXHOJIOIMYECKHX (IIPOLECCHBIX) M IPOJYKTOBBIX
WHHOBAILIMM, IIPOrpaMMbl OPTaHM3ALMOHHBIX U3MEHEHUHN. YIIPABJIEHHE pUCKaMH NpoekTa. Puckwy,
ompenenenue U kinaccupukaums. Ilnan ynpasneHuss puckamu. WneHtudukanus, aHamms,
IJIJAHUPOBAHUE PEarupOBAHMS HA PUCKU. MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 3. llenenonacanue 6 npoexmax. Kanemoapmnoe nnanuposanue u opeanuzayus
cucmemovl KOHMPOJIA NPOEKma.

Henenonaranue. @®opmyiupoBka wene. JIOKyMEHT, YTBEpXKIOAIOIMIMK LEJId IPOEKTA.
KanennapHoe niaHupoBaHUE M OpPraHU3alldsl CUCTEMbl KOHTpoJiA npoekTa. [locnenoBaTenbHOCTD
1aroB  KajeHjpapHoro miuaHupoBaHus. CrTpykTrypHas jaekoMmosunusi pabor. Marpuia
OTBETCTBEHHOCTU. Martpuna otdeTHocTU. Bexu npoekra. CereBas Mojienb. MeToJ KpUTHUYECKOTO
nytd. Pacuér BpeMEeHHBIX NapaMeTpoB IO cxeme «paboTa —ayra» U «paboTa-BEpIINHAY.
[TocTpoeHue KaneHIapHbIX TpadUKOB U rpaduKoB MOTPeOHOCTH pecypcoB. ONTUMHU3ALINS CETEBOU
MOOCIIN. HpI/IHHI/IHBI IMOCTPOCHUSA CUCTEMbI KOHTPOJIA.

Tema 4. Ynpaenenue nepconanom u KOMMYHUKAUUAMU RPOCKMA.

VYnpasienne mepcoHasioM B mpoekte. OpraHu3alioHHOE ITUIAHMPOBAHWE IPOCKTA.
PazButue komaHnpl mpoekta. MoOTHBalMsg YYacTHHKOB IpoekTa. PacmpeneneHue poneid B
KOMaHJIe. YTpaBjeHrne KOMMYHHKAIUSIMA B TIpoekTe. [lmaHnpoBaHne KOMMYHHKAIMKA TIPOEKTa,
pacripesielieHie TpPOeKTHOH HH(pOpMAIMM, IPEACTaBICHHE OTYETHOCTH, aJIMUHHUCTPATHBHOE
3aBepiieHne. Pa3paboTka muiaHa ynpasieHus KOMMYHHUKaIsIMA TipoekTa. [logdop nepconana.

CymHOCTs U METOJBl JIEJIOBOTO OOIEHHs, MEepPeroBOpbl U IPOBEJCHHE COBEIIAHUM,
pacripenielieHue 3alaHuil TIpY BBIOJIHEHUH MPOEKTOB. [IpaBuiia U ¢opma IeI0BOH MEpenucKHy,
CYUIHOCTb U BUJBI 3JICKTPOHHBIX KOMMYHUKALIUH MPH BHIIOJTHEHUHU TIPOESKTOB

Tema 5. Ynpasnenue onepayuonuvimu (Rpou3e00CnEEeHHbIMI) RPOUECCAMU NPOEKMA

[TonsiTre onepannoHHBIX (IIPON3BOACTBEHHBIX) MporieccoB. OCHOBHBIE, BCIIOMOTATEIbHbBIE U
00CITy’)KHBaIOUINE ONEpallMOHHBIE TPOLECCH. XapaKTepPUCTHKH M IMOKa3aTenu 3(PQPEeKTUBHOCTU
OTICPAIIMOHHBIX TIPOLECCOB. TEeXHOJOTHYECKass M IPOM3BOJCTBEHHAs CeOECTOMMOCTh IPOEKTA.

9



[InanupoBaHue omnepanuii U ONEpalMOHHOTO mpouecca. [locaegoBarenbHbll, NapatIeabHO-
MOCJIEAOBATEIbHBIA W MapaJUICIbHBIA BHUJ BBIIOJIHEHUS oOlepanui. Pacuer IIMTEIbHOCTH
MPOU3BOACTBEHHOT0 Tiporiecca. [lonaTue, BUIbl 1 OCHOBHbBIC XapaKTEPUCTUKHU MTOTOUYHBIX JTUHUM.

Tema 6. bu3snec-nnanupoeanue co30aHus U pazeumMus NPOEKMHOU OeAmeabHOCHmU
opeanu3zayuu

[TonstTue OW3HeC TIJIAHUPOBAHUSA, OCHOBHBIE WEIM M 3aJauyd, COJAEpKaHHE, OCHOBHbBIC
¢yHkuun OusHec-IaHa, KiaccupuKanus OW3HEC TIUIAaHOB, OW3HEC-TNIaH KaK HMHCTPYMEHT
MOCTPOCHUS OHM3HEC MPOILIECCOB, CTPYKTypa M COJAEp)KaHHE OCHOBHBIX pPa3/esioB OW3Hec-IUIaHa,
OLICHKa BHEIIHEH cpeibl OTHOCHUTEIbHO PA3BUTHUS HAINPABICHUW NPOEKTHOM JESATEIBbHOCTH,
OCHOBHBIE MeTONbl OusHec-mIaHupoBaHusl. OCHOBHbIE HAIPaBICHUS U METOJbl Pa3BUTHUS
JeSITeIbHOCTH, TPOMYKTOB opranuzamuu. Cucrema cOopa HeoOXoaumon wuHpopManuu s
paciMpeHusi BHEIIHUX CBA3€ M oOMEHa OMBITOM NpHU peaju3aluu MpOoeKToB. Peopranuzanus
OU3HEC-TIPOIIECCOB.

5. METOANYECKUE YKA3ZAHMS JIJ151 OBYYAIOLUXCSI IO OCBOEHMIO
JUCHMUILIAHBI

B mpouecce usyyeHus JaHHON AMCUUIUIMHBI HCIOJB3YIOTCS Takue BUAbI y4ueOHOMU
paboThl, KaK JEKUUs, CUTyallMOHHBIA NPAKTHKYM, IPAaKTHUKYM IO PELICHUIO 3ajay, a TaKkKe
pasnyHble BHUJBl CAMOCTOSTENBHOW pPabOThl oO0ydwaroIuxcs IO 3aJaHUI0 IperojaBaTens,
HAIpaBJIEHHbIE Ha pa3BUTHE HABBIKOB HCIIOJIb30BaHMUS NPOPECCHOHAIBHONU  JIEKCUKH,
3aKpEIUICHUE MIPAKTUYECKUX npogeccuoHaIbHbIX KOMIIETCHLIUH, [IOOILpEHUE
WHTEJUICKTYJIbHBIX MTHULMATUB.

Memoouueckue ykazanusa 011 o0yuaOwuxca npu padome HA0 KOHCHEKMOM JNeKYUil
60 6pems npoeedeHus NeKuuu

Jlexuuss — cuUcTEMaTHYECKOe, IIOCIEeI0BAaTEIbHOE, MOHOJOTHYECKOE M3JI0KEHHE
mpenoAaBareneM Y4eOHOro MaTepuana, Kak MpaBuio, TEOPETUUECKOTO XapaKTepa.

B mnpouecce nekuuii peKOMEHAYETCS BECTH KOHCHEKT, YTO MO3BOJUT BIIOCIEACTBHH
BCIIOMHHUTh W3YYCHHBIN y4eOHBI MaTepuan, JOIMOJHUTH COJEp)KaHUE MPH CaMOCTOSATEIbHOU
paboTe ¢ TUTepaTypoil, MOATOTOBUTHCS K 3aYETY C OLIEHKOM.

Crnenyer Takxke oOpamiaTh BHHMaHHE Ha KaTeropuu, (popMyIHMpOBKH, PaCKPHIBAIOIINE
COACPIKAHNUE TEX HIIM HWHBIX SIBJIECHUU U mponecCcoB, HAYYHBIC BBIBOABI W MPAKTUYCCKHUC
PEKOMEHJIAllMY, TOJOKUTEIbHBI ONBIT B OPAaTOPCKOM HCKycCTBE. JKenaTeabHO OCTaBUThH B
pa60q1/1x KOHCIICKTax II0JIs1, Ha KOTOPBIX ACIAaTh IMOMETKHU H3 peKOMeHI[OBaHHOI\/’I JIUTECPATYPHI,
JOTIONHSIONIME MaTepuall TMPOCITYIIAHHON JEKIUH, a TakkKe MOJYEPKUBAIOIINE O0CO0YI0
BAXXHOCTH TE€X UJIKM UHBIX TCOPCTUUCCKHUX MMOT0KEHHH.

JIrobast nmekuus TOJKHA MMETh JIOTHYECKOE 3aBEpIICHUE, POJIb KOTOPOTO BBIMOIHSET
3aKJIFOUYCHUEC. BI)IBO)II)I 110 JICKIIMHU MOABITOXXHBAIOT PA3MBIIJICHHUA ITperioaaBaTesd 1o yqe6HBIM
BonpocaMm. DOpMyIHPYIOTCS OHHM KPaTKO W JAKOHHYHO, WX IIEIeCOO00pa3HO 3amuchiBaTh. B
KOHIIE JIEKIIMH, 00ydJaromuecs UMEIOT BO3MOXKHOCTh 3aJ1aTh BOIIPOCHI MPEINOAaBaTENI0 M0 TeEME
JIEKIIMH.

Memoouueckue ykazanus O0asa 00y4aOWUXCA NO 6bINOJIHEHUI0 NPAKMUKYMOE NO

peuienuio 3a0ay

[IpakTHKyM TIO pENICHHIO 3a7a4 — BBITIOJHEHHE O0YyYaronuMucs Habopa MpaKkTUYeCKUX
3aJa4 MpeIMETHOM 00JIaCTH C LIEJIbI0 BEIPAOOTKH HaBBIKOB UX PEIICHUS.

[TpakTUKyMBI TIO PEIICHHUIO 33]1a4 BBIMOJTHSIIOTCS B COOTBETCTBUU C pabOYMM y4eOHBIM
IUTAHOM TIPU MOCIEA0BATEIbHOM U3YYEHUN TEM JTUCUUTUIHHBI.

[Ipexxae ueM mpucTynaTh K perIeHuIo 3a1a4, 00yJaroeMycss HEO0X0IUMO:

- O03HAKOMHUTBHCS C COOTBETCTBYIOLIMMH pa3lielaMH MPOTrpaMMbl JHUCHUIUIMHBI IO
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y4eOHOM JTUTEepaType, pEKOMEHIOBAHHOK TPOrPaMMOM Kypca;

- TOJY4YUTh OT TMpenojaBaTesiss HHPOPMAIUIO O TOPSAAKE MPOBEICHUS 3aHSTHS,
KPUTEPUSAX OLIEHKU PEe3yJIbTaTOB paOOTHI;

- TIONy4UTh OT TMpEnojaBaTeNisi KOHKPETHOE 3aJaHue W HH(QOpMalHMio O CpoKax
BBITNIOJIHEHMSI, O TPeOOBAaHUAX K opopmileHHU 0 U hopMe MPECTaBICHUS PE3YIbTAaTOB.

Ilopsook nposedenusi npakmukyma.

1. IlpennonaBarens pa3bsCHIET IPUEMBI U METOABI PEIICHUS HAa IPUMEPE TUIIOBBIX 3a]a4
o uzyvyaemoi treme (2-3 3amaun).

2. [IpenogaBarenb Aa€t 2-3 3a1a4u 1711 CAMOCTOSITEILHOIO PEILICHHUS.

3. IlpenomaBarenh KOHTPOIMPYET PEIICHUE 3a/1a4 O0ydYaIOIUMUCS B WHANBUIAYATHBHOM
MOpsIKE, OJICKa3bIBAET MPABUIIBHBIC TyTH PEIICHUS.

4. Tlo OKOHYaHHWU MPAKTUKYMa IMPENOIaBaTEeNb MOJBOJAUT UTOTH, BCKPHIBACT THUITHYHBIC
OIIMOKY ¥ OTMEYAeT OTIUYHUBIIUXCS 00YUAIOIIUXCS, YCIIEUTHO PEIIMBIIUX BCE 3a/IaUH.

B xoxe BeImonmHeHus mpakTHKyMmMa, oOydaromuecs Oosiee TIyOOKO yCBamBarOT
buznyecKkue 3aKOHbBI MOCPEACTBOM MPUMEHEHHUS WX K KOHKPETHBIM (PU3HUECKUM CHUTYaIUsM U
mporeccaM, ydaTcsh MOJCTUpPOBaTh (HU3UYECKUE SBICHHWS W aHAJIM3UPOBATH IOTYYCHHBIC
pE3yJIbTaTHI.

[Ipu BBIIONIHEHWW 3aJaHUsT HEOOXOIUMO TPUBECTH pPa3BEPHYTHIC IOSCHEHHS XOJa
pellIeHUs U POaHAIM3UPOBATh MOTYUYCHHbIE Pe3yIbTaThI.

I[Ipu HeoOxomumocTH  OOydYarOIIMeCs WMMEIOT BO3MOXKHOCTh — 33JlaTh  BOIPOCHI
MPEToAaBaTeNto MO TPYIHOCTSM, BO3HUKILIUM IPU PELICHUH 3a/1a4.

B Xxome BHIMOJTHEHWS TPAKTHKyMa HEOOXOIUMO CIIEAOBaTh TEXHOJIOTHYCCKHM
WHCTPYKLHUSAM, HCIIOJIb30BaTh MaTepHall JIEKIUWA, PEKOMEH/IOBAaHHBIX y4eOHMKOB, UCTOYHUKOB
WHTEPHETA, aKTUBHO HCIIOJIb30BATh MTOMOIIh IPEIOIaBATEIs HA 3aHSTHH.

Tpebosanus k oghopmaenuro pe3yibmamos npaKmuKyma.

[Ipy moaroToBKE OTUYETA: H3JIOKECHWE MaTepuaia JODKHO WATH B JIOTUYCCKOM
MOCIIE0BATEIHbHOCTH, OTCYTCTBHE TPAMMATUYECKUX M CHHTAKCHUECKUX OLIMOOK, MpaBUIHLHOE
odopMIIeHHE PUCYHKOB.

Memoouueckue ykazanusa ona 00yuaoumuxca no y4acmuio 6 npoeeodeHuu CUumyayuoHHo20o
npaKkmuxkyma

CutyallMOHHBIM  HpakTUKyM (Keiic) sBiseTcss OAHOM U3 (GOpM  HMHTEPAKTUBHOTO
NPAaKTUYECKOIO 3aHATHs, LEJIbI0 KOTOPOro SBIsSIETCs NpuoOpeTeHHe oO0ydaromumcs yMEHHH
KOMaHJHON pabOThl HAaBBIKOB BHIPAOOTKH pelleHuH B MpodeccHoHambHOM 00JacTH, pa3BUTHE
KOMMYHHUKATHBHBIX U TBOPUYECKHUX CIIOCOOHOCTEN B IpoLEcCce BBIABICHHUS 0COOEHHOCTEH Oyaymiei
npodeccuoHanbHOM AESITENbHOCTH Ha OCHOBE aHalu3a o0ydyaeMbIMU 3aJaHHi, cOPMUPOBAHHBIX
Ha OCHOBE MPAKTUYECKUX CUTYaIUH.

[Ipexxne ueM mnpucTynaTh K Y4YaCTHIO B CHUTYallHOHHOM IPakTHKyme, OOydaromemycs
HE00X0IMMO:

- 3apaHee, B MPOIIECCE CaMOCTOSTEIbHON pabOThl O3HAKOMHUTBCS CO CLIEHapHeM NMPaKTUKyMa U
HE00X0IMMOM JTUTEPaTypO, pEKOMEHJOBAHHOM MPOTpaMMOil Kypca;

- MOJIYYHUTh OT MpernoaBareist HHPOpMAIUIO O coAepKaHUM Keilca, nHGopMUpyeT o gpopme
IIPEIOCTABIIEHUSI PE3YyJbTAaTOB, CPOKaX BBIIOJHEHUs Kelica M KPUTEPUSX OLEHKM JACHCTBHI
Y4aCTHUKOB;

[Tpu BBINOIHEHUH 3aJaHUS HEOOXOAUMO:

- MOJIYYUTh OT MpenoaBaTelis HE0OX0IMMbIE Pa3/1aTOUYHbIE MaTepUallbl U IPUHATH yUacTHE B
JIeNIeHUH y4eOHOH rpynIibl HA MUHU-TPYTIIEL U B BBIOOPAX JIUI€pa MUHU-TPYTIIIb;

- y4acTBOBaTh B (OPMHUPOBAHUH OTUETA IO BBIIIOIHEHUIO Keiica B CBOEH MUHU-TPYIIIIE;

- y4acCTBOBaTh B 0OCYKJICHUH OTYETOB MUHU-TPYIIIL.

[To uroram npoBeAeHUsT CUTYallMOHHOTO IPAaKTUKyMa, 00ydaroluecs UME0T BO3MOXHOCTb
3a/1aTh BOIPOCHI IPETIOAABATEIIIO.

Tpebosanus k opopmaenuro pe3ynbmamos nPaAKmuKyma.
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[Ipy mnoAroToBke oOTYEeTa: U3JIOKEHHE Marepuala JOHKHO HUATH B JIOTHYECKOH
MOCJIEIOBATEIbHOCTH, OTCYTCTBHE T'PAMMATHUYECKUX W CHHTAKCHUYECKHX OLIMOOK, MPaBUIbLHOE
o(opMIIEHHE PUCYHKOB.

Memoouueckue ykazanua O0aa O00y4AOWUXCA NO OP2AHU3AUUU CAMOCMOAMENbHOU
pabomul

CamocrosiTenbHass paboTa 00ydaroIIMXCsl HalpaBieHa HAa CaMOCTOATEIbHOE H3y4eHHE
OTJENIbHBIX TEM/BONPOCOB YU€OHOM UCIUIITUHEI.

CamocrosiTenbHast paboTa sIBIsieTCsl 00s3aTENIbHOM ISl Kakaoro oOydarolerocsi, ee
00BbEeM MO JUCLUHUIUIMHE OIPENeNAeTCs] YI4eOHBIM IIaHOM.

[Ipu camocrosiTenbHON paboTe oOydaronuecs: B3auMOJACUCTBYIOT C PEKOMEH/1I0BAaHHBIMU
MaTepuaiamMy Ipyu MUHUMAJIbHOM Y4acTUU IIPEToAaBaTess.

Paboma ¢ numepamypoii (koncnekmupogarue)

CamocrosiTenbHas pabora ¢ yueOHUKaMHU, y4eOHbIMU [TOCOOUSIMU, HAYYHOU, CIIPaBOYHON
U TOMNyJSIPHOM JUTEpaTypoil, MarepualiaMd MepUOAUYECKUX u3gaHuii u HTepHera,
CTaTUCTHYECKUMH JaHHBIMU SABIIsieTCS HanOosee >PPEeKTHBHBIM METOAOM IMOTyYSHHs 3HAHHM,
MO3BOJIIET 3HAYUTENIPHO aKTUBU3UPOBATH IPOILIECC OBIAAeHUS HHpOpMalueil, crnocoOCTByeT
Oonee rIryOOKOMY YCBOGHHIO H3y4aeMOro Marepuana, (OpMHUpPYeT Yy OOyYaroUIuXcsi CBOE
OTHOIIEHHE K KOHKPETHOM mpolbieme.

N3yuas marepuain no yueOHOH KHUTE (YUeOHHKY, y4eOHOMY MOCOOHI0, MOHOTpaduu, U
Ip.), CIeNyeT NepeXOoAuTh K CIEAYIOIIEeMy BONPOCY TOJBKO TMOCIE IOJHOTO YSICHEHHS
IpEebIAYIIEro, PUKCUPYs BBIBOABI U BBIUNCICHUS (KOHCIEKTUPYS), B TOM YHCIIE T€, KOTOPHIE B
y4eOHUKE OMYIICHbI WK Ha JIEKIIUU JaHbl JJI CAMOCTOSITENIbHOTO BBIBOIA.

Oco0oe BHUMaHHE OOy4arOUIUICS JODKEH OOpaTUTh Ha OIpEAEIEHUE OCHOBHBIX
noHATuil kypca. Hamo moapoGHO pa3zbupaTh NpHUMEpbI, KOTOPbIE MOSCHSIOT ONpPEIeNCHUS.
[Tosie3HO cOCTaBIATH OMOPHBIE KOHCIIEKTHI.

BbIBO/IBI, OSTyYEHHBIE B pe3yiIbTaTe N3y4YeHUs yuyeOHOM JIMTepaTypbl, PEKOMEHIyeTCs B
KOHCIIEKTE BBIJIENSITh, YTOOBI IPH NEPEUNTHIBAHUH MaTepHalia OHHU JIy4Ille 3alIOMUHAINCE.

ITpu camocTOATENBHOM DPELICHNHU 33aJad HY>KHO OOOCHOBBIBATH KaXKIBIM 3Tall peLIeHMS,
UCXOJS U3 TEOPETUUECKUX MOJIOKEHUH Kypca.

Bonpocsl, KOTOpbIe BRI3BIBAIOT Y 00YYarOIErocs 3aTpy/IHEHUE IPU MOJTOTOBKE, T0JIKHbI
ObITh 3apaHee CcQOPMYJIUPOBAHBI W O3BYYEHBl BO BpEMsl 3aHITUH B ayAUTOpPUMU IS
JIOTIOJTHUTEIBHOTO Pa3bsICHEHMS IIPENIOIaBATENIEM.

Haeguzayusa ona odyuarowuxcsa no camocmoamenvHol pabome 6 pamKax u3y4eHus

OUCUUNIUHDBL
HaumeHoBaHue Bomnpocsl, DopMbI ®opMa TeKyLiero
TeMblI BbIHECCHHBbIE HA CaMOCTOSAT. KOHTPOJIs
CaMoOCTOSATEJIbHOE padoThI
nU3ydeHue

Tema 1. Ocnosnvle | Tunbel U IpUMEpPBI Pabora ¢ Oruer 1o
noocucmemvol u CTPYKTYPHBIX JUTEpaTypoOH, MIPaKTUKYMY IO
971eMeHMbl MOJIEJIEH MIPOEKTA, BKumouas ObC, peLIeHUIO 3a1a4
Ynpaenenus HCIIOJIb3YEMBIX B HMCTOYHUKAMU B
npoexmamu. VIL cetu Internet

IMonsarue IloaroroBka x

KpUTEPUEB ycCIexa MIPaKTUKyMY IO

Y HEyJa4 IIPOEKTA. PELICHHUIO 3a/1a4,

ITpumepsl IIOJrOTOBKA OTYETA

YCHEIIHBIX U 10 MPAKTUKYMY

HEyJIauHbIX

IIPOEKTOB.
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HauMenoBanue
TEMBbI

Tema 2. Ilpoyeccwt u

@yHKYUU Ynpasnenus

npoekmamul.

Ynpasnenue puckamu

npoekma.

Tema 3.
Llenenonacanue 6
NPOeKmax.
Kanenoapnoe
NIAHUPOBAHUE U
opeanuzayus
cucmembl
KOHMPOJIsL
npoexkma.

Tema 4.
Ynpasnenue
NepCoOHANIOM U
KOMMYHUKAYUAMU
npoekma.

Tema 5. Ynpaenenue
onepayuoHHbIMU

(npou3600CMBEHHBIM:

) npoyeccamu
npoexma

Bomnpocsl,
BbIHECEHHbIE HA
CaMoCTOsITeIbHOE
u3ydyeHue

OcHOBHBIE U
BCIIOMOTaTelIbHbIE
MIPOLIECCHI B
yIpaBIeHUU
MIPOCKTaMHU.
KopnoparuBHnas
cucreMa
yIpaBlIeHUs
npoektamu. Llenu,
CTPYKTYpa, 3TaIlbl
pa3paboTKu
CUCTEMBI
yIpaBiIeHUs
MPOEKTaMU B
KOMITAaHUH.

Bexu npoexra.
[TpuHUMTIEL
MMOCTPOEHUSA

CUCTCMbI KOHTPOJIA.

MoHUTOpUHT U
KOHTPOJIb PUCKOB.

MoTtuBanus
YYaCTHUKOB
MpOEKTA.
Pacnpenenenue
poJieil B KOMaHeE.

[TonGop mepconana.

OcCHOBHBIC,
BCIIOMOTaTENbHBIC
1 00CITy KHBAIOIINE
OTIepAIlMOHHEIE
MIPOLIECCHI.

DopMmbl
CaMOCTOSIT.
padoThbI

Pabora ¢
JUTEpaTypoil,
Bkiroyas ObC,
HCTOYHUKAMHU B
ceru Internet
IToaroroBka x
MIPAKTUKYMY IO
pelieHuto 3aaad4,
IIOJICOTOBKA OTUYETa
0 MIPAKTUKYyMY

Pab6ora ¢
JIUTEpaTypou,
Brirouast ObC,
HCTOYHUKAMH B
cetu Internet
IToaroroBska k
MPAKTUKYMY T10
pELICHUIO 3a/1aY,
IIOJITOTOBKA OTYETA
M0 TTPAKTUKYMY

Pabora ¢
JIUTEPATYPOH,
Bxirouast ObC,
Pecypcamu
UH(POPMALIMOHHO-
KOMMYHHUKaIIMOHHO
i cetu «HTEepHET»
ITonroroBka k
CUTYallUOHHOMY
MIPaKTUKYMY,
MIOArOTOBKA OTYETA
10 MPAKTUKYMY

Pab6ora ¢
JIUTEPATYPOH,
Bxirodas ObC,
HCTOYHHUKAMU B
cetu Internet
IloaroroBka k
MPAaKTUKYMY 1O
pelieHuto 3aaad,
MOATrOTOBKA OTYETa
110 IPAKTUKYMY
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®opMa TeKy1ero
KOHTPOJIA

Ortuer 110
MPaKTUKYMY I10
pelIeHuIo 3a1a4

Ortuer 110
IPAKTUKYMY IO
pelIeHuIo 3a/1a4

Otyer 110
CUTYaIlMOHHOMY
MPAKTUKYMY

Ortuer 110
MPAaKTUKYMY 1O
pELICHHIO 3a7a4



HaumeHoBaHue Bomnpocsl, DopMmbl ®opMa TeKy1ero

TeMblI BbIHECEHHbIE HA CaMOCTOSIT. KOHTPOJIs
CaMOCTOSITE/IbHOE padoThbI
u3ydeHue
Tema 6. busnec- [TocraHoBKa Ha Pabora c Ortuer o
nIaHUposanue HaJIOTOBBIN YY€T, JUTEPaTYpOH, IIPAKTUKYMY 110
co30aHus u II0JIy4Y€HUE KO/I0B BKutouas ObC, pELIEeHNUIO 3a/1a4
paszeumus CTaTUCTHUKH, UCTOYHUKaMU B
NPOEKMHOU IIOCTaHOBKa Ha yueT | cetu Internet
oesmenbHoOCmu BO BHeOrokeTHble | [loaroroBka k
opeaHuzayuu doHbI, MIPaKTUKyMY IO
peructpauus UII, pELICHMIO 3aaY,
JIMKBU IS HOJrOTOBKA OTYETa
IOPUANYECKOTO 10 TPaKTUKYyMY
JM1a, 04E€PEIHOCTD
YAOBJIIETBOPEHUS
KpEAUTOPOB IIpU
JIMKBUJIALUU

00I11eCTBa, CHATHE C
HAJIOrOBOI'0 yYeTa.

6. MATEPUAJIBHO-TEXHUYECKOE U YYEBHO-METOINYECKOE
OBECIHIEYEHMUE JUCHUIIVINHBI

6.1. IlepeyeHb OCHOBHOI M TOMOJHUTEILHOM JUTEPATYPHI

OcHoBHasi iMTEpaTypa:

1.3y6, A. T. VnpasneHue npoekTamu : y4eOHUK U MpakTUKyM Juist By30B / A. T. 3y6. —
2-e u3A., nepepad. u gon. — MockBa : U3narensctBo FOpaiir, 2025. — 397 c¢. — (Beicuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anmekTpoHHBIN // OOpa3zoBareibHAs
miatdopma IOpaiit [caiit]. — URL: https://www.urait.ru/bcode/560386

JlonoJTHUTeIbHAS JIUTepaTypa:

1. YopaBnenue npoekramu : y4eOHHK M MpakTUKyM [uid By3oB / A. WM. banamos, E. M.
Porora, M. B. TuxonoBa, E. A. Tkauenko ; moxa o6mieit penakiueit E. M. PoroBoii. — Mockaa :
UznatensctBo FOpaiit, 2025. — 383 ¢. — (Bsicuiee obpazoBanue). — ISBN 978-5-534-00436-
6. — Tekcr : snektpoHHbI // OOpaszoBarenbHas tiargopma HOpaiit [caiit]. — URL:
https://www.urait.ru/bcode/559736

HopMaTHBHO-TIpaBOBbIE AKTHI:

1.I'OCT P MHCO 21500:2014. PykoBOACTBO MO TPOEKTHOMY MEHEKMEHTY//
https://docs.cntd.ru/document/1200118020

6.2. Onucanne MaTepuaJIbLHO-TEXHMYECKOI 0a3bl

Yueonass ayauropuss Ne 222 njisi npoBedeHHsl Y4eOHBIX 3aHSTHIl, OCHAIEHHAS
000py10BaHNEM H TEXHUYECKHMH CPEICTBAMHU 00yUeHHSI

- CTOIBI (BKIIFOUAs CTOJ mpemnoaaBaresns)-13 mr.;

- CTyJIb4 (BKJIIOYAs CTYJI MpernoaBaTesis)-25 mirT.;

- MOHOOJIOK C YCTaHOBJICHHBIM MPOTPaMMHBIM o0OecrieueHrneM — 1 mir.;

- KOMIIBIOTEpHAS MBIIIb-1 TIT.;

- KJIaBuatypa-1 mr.;

- KOJIOHKHU-2 IIIT;

- TB MaHelb-1 mT;

- ymmm-yapt-1 mmr.
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JIMueH3noHHOE MPOrpaMMHOE obecrieueHue:

- Windows (3apy0exHO€, BO3ME3THOE);

- MS Office (3apyOexxHOE, BO3ME3THOER);

- Adobe Acrobat Reader (3apyOesxHO€E, CBOOOTHO pacIIpOCTPAHIEMOE);

- Koncynprantllmoc: «Koncynbrantllmoc: Cryaent»  (poccuiickoe, CcBOOOAHO
pacIpocTpaHsIeMoe).

Yueonasa ayauropusi Ne 105 (CnemuaausupoBanHass ayauropus aasa jun ¢ OB3),
A TPpOBeleHUs] Y4YeOHBIX 3aHATHIl, OCHALLEHHAs O00OpYJAOBaHHMEM M TeXHUYEeCKHMMU
cpeacTBaMu O0yYeHUs :

- CTOJIBI (BKJIOYASI CTOJ MperojaBares)- 4 mirt.;

- CTyJIbd (BKJIIOYAs CTYJI MpernoaBaTesis)-4 mr.;

- MOHOOJIOKH C YCTaHOBJICHHBIM IIPOTPAMMHBIM OOecTiedeHreM — 4 MIT.;
- KOMITBIOTEPHBIEC MBIIIN-4 MIT.;

- KJIaBUaTypbI-4 1IT.;

-aKyCTUYECKUH YCUIUTENb-1 1T,

- KOJIOHKHU-2 IIT.;

- TeJIeBU30p-1 1mIT;

-M®VY-1lwr.;

- HHTEpaKTUBHAs JIEKTPOHHAs JOCKa Ha MOOWIbHOM iatdopme- 1 mT;
— TMOpTaTMBHAsA MHAYKIMOHHAS CHCTEMa IS CIa0OoCbIanyX (MHIYKINOHHAS METIIs);
— TMOPTaTUBHBIN OBITOBOI YCHIIUTEIh 3BYKA;

— Jyma miacTMaccoBasi-1 mir;

— npubop nucema 1o bpaitmto-1 mrT;

— rpudenu ans nuckMa 1o bpaitmo (Myxckoi-1 mr., sxeHckuit-1 mr);
— TeTpajau Ajs nuchMma no bpaitnto- 3 mr;

— Oywmara a5 nucbMa 1o bpaitmto- 1 mauka;

— AKTUBHBIN 3aXBaT JJIsl HHBAIHU/IOB -1 MIT.

JIluuenznonHoe nporpammHoe obecnedenue: Windows (3apy0exHoe, Bo3MesHoe), MS
Office (3apyOexHoe, Bo3Me3nHoe), Adobe Acrobat Reader (3apyOexHoe, cB0OOAHO
pacnpoctpansiemoe), Comodo Internet Security (3apyOexHoe, CBOOOIHO pacHpOCTPaHIEMOE),
rpadpuyeckuii pemaktop GIMP (3apyOexnoe, cBoOomgHO pacmpocTpansemoe), Planner 5D
(poccuiickoe, cBoOOgHO pacmpocTpaHsemoe), Sweet Home 3D (3apyb6exxnHoe, cB0OOAHO
pactipoctpansemoe), Huzaitn Wuteprepa 3D (poccuiickoe, cBOOOMHO pacmpocTpaHseMoe),
Koncynprantllntoc: «Koncynprantllntoc: CryneHm» (poccwiickoe, CBOOOTHO
pacrmpocTpaHseMoe).

Jnst i ¢ OB3:

pacmpeHHbId 1BepHOU mpoéMm (He meHee 900 MM), OCHAIIEHHBIH KOHTPACTHOW JICHTOMN
Ui obecrieueHust 0€30MacHOCTH NMEPEABIKEHHSI MaJOMOOMIIBHBIX U CIA00BUAALINX JIMII, TIepes
BXOZIOM W BHYTPH ayIUTOPHH TPEIyCMOTpPEHa 30HA ISl Pa3BOpPOTa Kpecha-KOJSICKH, Tepen
BXOZIOM YCTaHOBJICHO KOHTPAaCTHOE TAKTUJIBHOE HAIOJbHOE TIOKPBHITHE, HAUMEHOBaHHE
aymutopusi («Aymutopus s gui, ¢ OB3») u Homep («105») mpomyOmmpoBano mpudTom
bpaiinsg Ha ABepHBIX TabIUYKaX KOHTPACTHOTO IIBETA.

ITomemenne 11 caMoOCTOATEILHOM PadoThl o0yuyarommxcss — ayauropus Ne 113 (8
TOM 4ucJie, aJanTUPOBaHHAsA ayauTopus s jJul ¢ OB3), ocHanenHas o6opyaoBanueM u
TeXHHYECKMMH CpeIcTBAMH 00y4YeHHUsI:
- CTOJIBI (BKJItOUAs CTOJ MpenogaBares)-6 mrT.;
- CTyJbs (BKIIIOYAS CTYJI MperoaBaTes)-6 mrT.;
- HOYTOYKH C YCTaHOBJICHHBIM ITPOTPAMMHBIM 00€CIIe4eHUEM, C BBIXOJIOM B ceTh «MHTEepHeT» U
JIOCTYTIOM B AJIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTeNIbHYIO CPEey HHCTUTYTA — 6 IIT.;
- KOMIIBIOTEPHBIE MBIIIN-6 MIT.;
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- KOJIOHKH-2 IIT.;

- IpoekTop-1 mrT.;

- 9KpaH-1 mr.;

- MOVY-1mr.;
-TeJIeBU300p- 1 1IIT.;

- IocKa MapKkepHasi-1 mir.

Jluniensnonnoe nporpamMmmHoe obecrnieuenune: Windows (3apyOexHoe, Bo3Me3aHoe), MS
Office (3apyOexxHoe, Bo3me3mHoe), Adobe Acrobat Reader (3apyOexHoe, cB0OOJHO
pacupoctpansiemoe), Koncynerantllmoc: «Koncymprantllnroc: CrygeHT» (poccuiickoe,
CBOOOJTHO PACHPOCTPAHIEMOE).

Ayautopusi pacnojio’keHa Ha 1 sTaxke, UMeeT pacIIMpPeHHbIH ABEpHON NpoéM (HE MeHee
900 MM), OCHAIIICHHBI KOHTPACTHOM JIEHTOW Ui oOecreueHus: Oe30MacHOCTH MepeIBUKCHUS
MaJIOMOOUJIBHBIX U CIA0OBUASIIUX JIML, TIEPE]] BXOJIOM M BHYTPH ayJIUTOPUHU IpPETyCMOTpEHa
30Ha JJI Pa3BOpOTa Kpecia-KOJSCKU; Mepell BXOJOM YCTAaHOBJIEHO KOHTPACTHOE TAaKTHJIBHOE
HAIOJILHOE TMOKPBITHE, HAUMEHOBAHUE ayAUTOpUs («ANaNTUPOBAHHAS ayAUTOPHS AJIS JIHI C
OB3») u nHomep («113») mponmybampoBano mpudrom bpaiing Ha IBEepHBIX TaOIMYKAX
KOHTPACTHOTO IIBETA.

6.3. [lepeuenb HHPOPMAIHMOHHBIX TEXHOJIOTHA, UCIOJIB3yEeMBIX MPH OCYIIECTBICHUH
00pa30BaTeIbHOIO Mpolecca Mo JUCIUNINHE, B TOM YHCJ/Ie KOMILIEKT JUIeH3HNOHHOT0
NMPOrpaMMHOI0 o0ecrneyeHnst, JJIeKTPOHHO-0M0IUOTEeYHbIE CUCTEMbI, COBPEeMEHHbIEe
npogeccuoHaNbHbIe 0a3bl JAHHBIX H HH(OPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

1. http://biblioclub.ru — 3bC «YHuBepcuTeTcKas OMOIMOTEKa OHJIANH)

2. https://urait.ru — 3bC «Oo6pa3oBarenbHas miaThopma FOpaii»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 — nayuHnas snexTponHas oubnmorexa (HOB)
«eLIBRARY.RU»

4. https://student2.consultant.ru/ — onnaiin-sepcust Koncynsrantllmoc: CtyneHt
MHPOpMAIIMOHHOH cripaBouHO cucTeMbl «KoHcynpTanTILmocy

7. OHEHOYHBIE MATEPHUAJIBI IUIS1 TIPOBEJEHUS TEKYIIEI'O
KOHTPO.ISI YCIEBAEMOCTH U TIPOMEXYTOYHOM ATTECTAIIUA
OBYYAIOIIUXCH IO JUCHUIIJIMHE

7.1. Onucanue OUEHOYHBIX CPEIACTB /s TMPOBEIEHUS] TEKYIero KOHTPOJIA
yCneBaeMOCTH B MPOLiecce OCBOEHUS TN CIUTIIUHbI

Ne ®opma yyeOHOrO IIIxaja 1 KpUTEPHHU OLEHKH, 0T
n/m | 3aHATHS, 10 KOTOPOMY
nposoautcs TKY/
OlIeHOYHOe CPeCTBO

1. | Ilpaktukym mo pemenuto  8-9 — pabota M OTYET BBIIOJHEHB B CPOK,
3amaq CaMOCTOSITENIHO, ~ TIPABWJIBHO  TOHATBI U
UCTOJb30BaHbl  COOTBETCTBYIOIIUE  (HOPMYIIBI,

NPaBUIBHO  OIpEJENIeHbl  COOTBETCTBYIOIME

crienuuKanum, HCITOJI30BaHa Tpedyemast

uH(pOpMaLs, TPAaBIIIBHO BBIOJIHEHBI TpeOyeMble

pacdeTsl, CHeNaHbl HEOOXOAMMBIE  BBIBOJBI,

XOpOLIO apryMEHTHPOBAHBI, JIaHbI
MCYEPIBIBAIOIINAE OTBETHl Ha BCE IOCTaBICHHBIC
BOIIPOCBI;
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Ne ®opma y4eOHOIro
n/n | 3aHATHS, 10 KOTOPOMY
nposoaurcs TKY/
OLIEHOYHOE CPeCTBO

2. | CuTyanuoHHBIN
NPaKTHKYM

IIkana u KpUTEPHH OLEHKH, OAJLT

5-7 — pabota W OTYET BBINOJHEHBI B CPOK,

CaMOCTOATENIHO, ~ NPABWJIBHO  MOHATHI U
UCTIOJB30BaHbl  COOTBETCTBYIOIIUE  (HDOPMYJIBL,
NPaBWJIBHO  ONpEAEIEHBl  COOTBETCTBYIOIINE
cnenudukanuy, HCIIOJIb30BaHa  Tpedyemas
uH(pOpMaIs, MPABUIBHO BHIIIOJIHEHBI TpeOyeMbIe
pacycCThI, HGOGXOI[I/IMBIC BBIBOBI CACIaHbI
YaCTHYHO, XOPOIIO AapryMEHTHPOBAHbBI, JaHBI
OTBCTBI Ha BCC ITOCTABJICHHBIC BOIIPOCHI;

2-4 — paboTra W OTYET BBIIOJIHCHBI B CpPOK, B

OCHOBHOM  CaMOCTOSITEJIBHO,  MCIOJIb30BaHbI
COOTBETCTBYIOLIUE (OPMYJbl, UMEIOTCA OIINOKU
B pacyerax, BbIBOJbI CZEJaHbl YaCTUYHO, ci1abo
apryMEHTHpOBAHbI, JaHbl OTBETHl HE Ha BCE
BOIIPOCHI;

1 - oOyyarommiicss mOArOTOBHI pPabOTy © OTYET

HECAaMOCTOSITEJIBHO WJIM HE 3aBeplIMI B CpOK,
MUMEIOTCSl OIIUMOKHU B pacderax, BHIBOJABI U OTBETHI
Ha BONPOCHI OTCYTCTBYIOT.

- IPAKTUKyM HE BBIIOJHEH, OTYET He
IIPEIOCTABIIEH.

5 — paboTa BBIMOJHEHA B CPOK, CAMOCTOSITEIBHO,

MIPABUIILHO MIOHSATBI u HCIIOJIb30BaHBI
COOTBETCTBYIOILIME  OMNpPEAETICHHUs, MPaBUIBHO
ONpEAEIEHbl  COOTBETCTBYIOUIME  JIOKYMEHTHI,
UCIOJb30BaHa TpeOyeMas nH(pOpMaIHsl, CACIaHbI
HE00XO/IUMBIE BBIBO/JIBI, XOpO1LIO
apryMEHTHPOBaHbl,  JaHbl  HMCUYEPIIBIBAIOLINE
OTBETHI HAa BCE NIOCTABJIEHHBIE BOIIPOCHI;

4 — paboTa BBINOJHEHA B CPOK, CAMOCTOSITEIHHO,

IIPaBUJIBHO MIOHSTHI u MCII0JIb30BaHbI
COOTBETCTBYIOIIME  OIpEAeTeHUs, MPaBHIbHO
ONpEAENEHbl  COOTBETCTBYIOLINE  JIOKYMEHTHI,
HCIIO0JIb30BaHa TpeOyemast uHpopmanus,
HEOOXO/JMMBIE BBIBOJIBI  CHIEJIaHBl  YAaCTUYHO,
XOPOIIO apryMEHTUPOBAHBI, JaHbl OTBETHI HA BCE
IIOCTABJIEHHBIE BOIIPOCHI;

3-2 — paboTa BBHIOJIHEHA B CPOK, B OCHOBHOM

CaMOCTOSITEIILHO, HCIIOJIb30BaHbI
COOTBETCTBYIOIIME  OMNpeAeNeHUsi,  MMEITCS
OIIMOKY B BBIBOJIAX, BBIBOJIBI C/I€TIAHBI YACTHYHO,
cabo apryMEeHTHPOBAHbI, JaHbl OTBETHl HE Ha
BCE€ BOIPOCHI;

1- oOyyJaronuiics MTOATOTOBHIT paboty

HCCAMOCTOATCIIbHO HWJIM HC 3aBCPIINII B CPOK,
BBIBOJIbI 1 OTBETHI Ha BOIIPOCHI OTCYTCTBYIOT.
- IPAKTUKYM HC BBIIIOJIHCH..
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Tunoeoie KOHmMpoOJibHble 3a0aHUsA UL UHbLE mamepuaiibl 6 pamKax meKyuieco KOHmpoJjia

ycnesaemocmu

Ilpumepnsle 3a0anus K nPAKMUKYMAM N0 PeuieHuIo 3a0ay

3aoanue Nel. Pacuem >KonomMuueckux noxazamesieil npoeKmoe u 6bvloop Haubdoee

aphpexmueno2o eapuanma npoexma.

PaCCManI/IBaIOTCH JBa BapHaHTa BLIIIOJHCHHUA IIPOCKTA HO,HpH,HHOﬁ OpFaHI/I3aHHeﬁ B
TCUCHUC Ioaa. HnaHpreMHe IMMOKa3aTcJiu MPUBCICHLI B Ta6JII/ILI€I

IlnanupyeMble Moka3aTesu, ThIC. py0.

MartepuanbHbie 3aTpaThl
3apriaTa
Otuucnenus B corpanbhbie Gpousl (30%)

bananconas CTOUMOCTB O60py,Z[OBaHI/I$I,
HCIIOJIb3YCMOI'O ITPH BBINIOJIHCHWU IMTPOCKTA

banancoBasi cTouMOCTb 37aHMsI, UCIIOIb3YyEMOIO IIPU
BBINOJIHEHUH NTPOEKTa

Hopma Ha o6opynoBanue
aMOPTU3ALUOHHBIX Ha 31anue
oruncnernii (%)

AmMopTu3anus

[Ipoune

CoBokyImHbIE 3aTpaThl (MOJTHAsI Ce0ECTOMMOCTH )
PenrabensHOCTE IO cebecToumocTu, %
[TpuObuIb

[lena nmpoekra

Ne 1l
2250

2 000

4 000

10
2,5

460

10

IIpoexkT

TpynoemkocTh paboOT 10 BapHaHTaM MPOEKTOB MPe/ICTaBICHA B TaOIHUIIE:

Bapuant TpynoemkocTs padoT, HOPpMO-4ac.
Bapuant A Bapuanrt b
1 1800 3000
2 2000 4000
3 3000 5000
4 4000 1500
5 2600 2000
6 3000 2700
7 3400 4800
8 2900 3800
9 4800 3900
10 6000 5000
11 2600 3000
12 3000 4000
13 3400 5000

18

1800

4500
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2,5
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14 2900 1500
15 3000 4800

Jlisi OCHOBHBIX pabo4MX TPeAyCMAaTpPUBACTCS CHENbHAs CHCTEMa OIUIaThl Tpy/a:
pactienka -350 py0. 3a HOpMo—4ac. paboThI. 3apIuiaTa BCIIOMOTaTEILHOTO M aJJMUHUCTPATUBHO-
yIpaBJIeHYEeCKOro nepcoHana cocrapisieT 80% oT 3apmiiaTel OCHOBHBIX pabOYHX.

HeoOxonumo ompenenuts OTYUCIEHUS B COLUANbHBIE (DOHIBI, aMOPTHU3AIOHHBIE
OTYHCIICHHUS, COBOKYIIHBIE 3aTpaThl (MOJIHYIO CeOECTOMMOCTh) Ha BBIIOJHEHHE Ka)XI0TO
MPOEKTa, MPUObLIb, LIEHy IPOeKTa U BbIOpaTh Haubomee F3(HEeKTUBHBINA BapUAHT AJIs MOAPSTHON
OpTaHHU3aIHH.

3adanue Ne2. Pacuem 3IKoHOMUYECKUX noKazameseil NPOEeKmos U _ebvloop Haudo/iee
IKOHOMUUECKU 8bI20OHDLIL 6APUAH NPOEKMA.

PaccmaTtpuBatoTcst nBa BapuaHTa mpoekTta. Onpenenute IUIAHOBYHO YHCIEHHOCTD
OCHOBHBIX W BCIIOMOTATEIBHBIX PabOYMX, YUCICHHOCTHh CICIUAIMCTOB M aIMUHHCTPATHBHO-
ynpapieH4ueckoro nepconana (AVYII) koMaHabl MPoeKTa, pacxoabl Ha 3apIuiaTy, OTYHCICHUS B
couuanbHbie (OHABI, TONHYIO Ce0eCTOMMOCTh, IIEHY, NPHOBUTL MPOEKTOB M Hambojee
SKOHOMHYECKU BHITOJHBIN BapUAHT MIPOEKTA.

Hcxonnbie nannbpie GOPMUPYIOTCS CTYJCHTaMH TI0 TOCIEAHEN I(pe HOMEpa 3a4eTHON
KHIDKKH WJIM CTYJICHYECKOro OujieTa: HoMepa paboT, BKIIOYEHHBIX COCTaB MPOEKTa, YKa3aHbl B
tabsnue | 1 COOTBETCTBEHHO 00beM padoT (€11.), HOpMbl BpEMEHH Ha €IMHUILYYy paboThl (HOpMO-
gac./eJ1.) IPOCKTORB) BBIOUPAIOTCS U3 TAOJIHUIIBI 2.

Tabmuua 1 — Homepa pabot B mpoekTax

IMocnennuit 0 1 2 3 4 5 6 7 8 9
HOMEp 3aUeTKU
Howmepa pabor | 1-7 1,3-7 2-7 |1.3.4-7 | 2-5,7 1-6 24-7 11-46,7| 3-7 |1-3,5-

B IIPOEKTaxX 7

[Tpo0mKUTENHLHOCTD BBITIOJIHEHUS MPOEKTA AJIsl BCEX BApUAHTOB 3 - MecsIla.
Ta6muia 2 - O6beM padoT (€1.), HOpMbI BpEeMEHH Ha eMHUILy paboThl (HOpMO-yac./ej.)

Homep IMpoexkT A IIpoext b
padoThI O6Bbem paGor Hopmbl O6bem pador (en.) | Hopmbl Bpemenn,
(en.) BpEeMEHH, HOPMO- HOpMoO-Yac
yac
1 18 100 120 10
2 20 80 30 60
3 30 15 14 25
4 40 20 50 20
5 2 1000 12 100
6 120 2 12 12
7 60 3 6 30

UucneHHOCTh BCIIOMOTATENbHBIX padounx coctaBiseT 30% OT YUCIEHHOCTH OCHOBHBIX
pabouux. YucnenHnocts cnenuanuctoB U AYII cocraBisier 10% OT 4MCIEHHOCTH OCHOBHBIX H
BCIIOMOTATeNbHBIX pabdounx. Koad¢umuent, yumTeiBatoniwii HeBBIXOABI Ha padoty — 1,12,
JeiicTBuTenbHBIN ro10BOM (HOHI BpeMeHH paboThl ogHOro padouyero — 1900 wac. Yucno cmeH -
1. JInst ocHOBHBIX pabouuXx MpeaycMaTpUBaeTCs clelbHas CHUCTeMa OIUIaThl TPyAd: PacleHKa -
350 py06. 3a HopMo—uac. pabot Nel-Ne3; 380 py0. . pabot Ned-Ne7. Jlnis ocTaNbHBIX paOOTHUKOB
OKJIaZIbI: Il BCIIOMOTATENbHBIX padounx B pazmepe 50 ThiC. pyO. B Mecsll., U CIyXalluxX U
s AYIT — 90 Teic. py0. B MecsIl B CpelHEM IO JaHHOM rpymnme nepcoHana. OTYHCIECHUS B
cormanbHbie GoHAB — 30% oT 3apmiaTel. CTOMMOCTh MaTEPHAIBHBIX PECYPCOB IMPOCKTOB:
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BapuanT A — 1500 TteIC. py6., Bapmant b — 1800 Twic. py6. Hakmamueie pacxombl
npexycMmarpuBatorcss B pasmepe 60% ot donma ommarel Tpyma. [lmanupyercs 10%
PEHTAOCIIBHOCTHU 10 CE0ECTOMMOCTH.

3aoanue Nod. Quenka puckoe RpoeKmos.

PaccmarpuBaroTcst 1Ba BapuaHTa MPOEKTa ¢ PUCKOM HEMOJYUYEHHUs TUIAHOBOW MPUOBLIH.
ITo manHBIM TabmMIBI 1 paccunTanTe:

- IJITAHUPYEMYIO MOJTHYIO C€0ECTOMMOCTh TIPOEKTA,

- IUTAHOBYIO MPUOBLIb MMPOEKTA,

- BEJIMYMHY TPUOBLTN TIPU HACTYIIJICHAH PUCKOBOTO COOBITHS;

- BEJIMYMHY BO3MOXKHOH TOTEpH MPHUOBLIM TPH HACTYIUICHUU PHCKOBOTO COOBITHS, -
CpeHee 0XKUAAeMOE 3HAUCHUE U CPETHEKBAAPATUUECKOE OTKIOHEHUE TPUOBLUIH.

[Tocne oreHKH prcKa BEIOEPUTE MTPOECKT.

Tabnuma 1. Mcxonuslie JaHHbIE

IInanupyeMble moKa3aTen, ThIC. pyo. IIpoexT
Ne 1 Ne 2
MarepuanbHbIC 3aTPaThI 250 420
3aprmiata € OTYUCJICHUSMHU B COIMAJIbHBIC 260 530
b oHIBI
AmopTH3anus 280 600
[Tpoune 46 120
CoBokynHbIE 3aTpaThl (monHast
ce0ecTONMOCTh)
IMpoexT Ne 2
IMoka3areaun Bapuant

1 2 3 4 5 6 7 8 9 0
[TmanoBas 9 10 11 | 12 14 8 7 15 6 16
pEeHTa0eNbHOCTh o

cebectoumoctH, %

Bepostrocts nonyuenus | 0,8 | 085 1 09 0,7 | 0,75 0,77 | 0,83 091 | 0,78 | 0,86
IJIaHOBOH
peHTa0eTbHOCTH

BepositTHOCTE morepu | 0,2 | 0,15 ' 0,1 03 0,25 023 | 0,17 | 0,09 | 0,12 0,14
IJIAaHOBOH

pEeHTA0EIBHOCTH
IIpoexkT Ne 2
IHoka3zaTenn Bapuanr
1 2 3 4 5 6 7 8 9 0
[TnanoBas 15 6 16 9 10 11 10 | 10 | 11 12
PEHTA0EIHHOCTD o

cebecroumoctH, %

Bepostaocts nonyuenus | 0,77 1 0,83 | 0,78 | 086 08 085 09 |07 0,77 091
IJIAHOBOH
PEHTAOCIIBHOCTH

BeposiTHOCTB norepu | 0,23 | 0,17 | 0,22 1 0,14 0,2 | 0,15 | 0,1 | 0,3 0,23 0,09
MIJIAHOBOM
peHTa0eTHbHOCTH

20



3adanue Ned. Iocmpoenue u pacuém 6pPeMEHHbIX NApamMempos u_Onmumu3auus
cemesoil Modenu no cxeme «padoma-eepuiuHay.

[loctpouth pauarpaMMmy €XeAHEBHOW IOTPEOHOCTH HE PaCXOLyEeMbIX (TpPYIIOBBIX)
pECypCoB 110 UCXOIHBIM JAHHBIM Ta0auIb! 1. BhINONMHNTE ONTUMU3ALKIO TPYAOBBIX PECYPCOB 32
CYET IIepepacHpeeIeHUs U PaBHOMEPHOTO €KEAHEBHOI'O X MCIIOJIBb30BAHMSI NIPU BBINOJIHEHUN
paboT, uMeIUX pe3epBbl BpeMeHH. OnpenenuTe BEIMYMHY HX COKpPALIEHUs I[ocie
ONTUMM3ALIUHU.

Tabauma 1. UcxonHsle faHHBIE

Paoora = IIpoxo/kuTeILHOCTH PadoT, B JHAX Pecypc,
E Bapuant et
EE 112 3|4 /5,67 /8910 |11 |12 13 |14 15
)
=
g g
e 5
= o
A - 8/4 6 6|7 8|3 |8|5)2 8 3 8 5 2 5
b - 6 /6 8 8|4 6|2 |53 2 6 2 5 3 2 5
B A 6 /3 2 2|4 4|6 8|87 4 6 8 8 7 6
T b 8/4 4 /4|8 /88 6|5 4 8 8 6 5 4 6
yil| b 2/7/8|8 /52|24 6|4 2 2 4 6 4 5
E A;B |4 8 526|448 |3 |8 4 4 8 3 8 4
XK I 8 12/6 |4 3 8|82 /4/|5 8 8 2 4 5 2
3 EJ 5 4,38 /4|72 9 3|6 7 2 9 3 6 4
3aoanue No5. Ilocmpoenue u pacuém épemenHvlxX RAPaAMempos Cemegoil Mooeau no
cxeme «padoma-oyzay.
CocraBbTe ceTeByI0 MOJeNb BHJa «paboTa-nyra (crpenka)». [locTpoiite kaneHaapHbI
TIJIaH MPOEeKTa
Pab6ora = IIpoxo/KkuTEJIBHOCTD, B THAX. BapuaHThI.
e -
z 2
X
d =
==
55 1 /2 |3 4 |5 1|6 (7 |8 |9 10 11 12 13 14 15
= )
= =
A - 4 |6 |6 |7 8|8 |8 5|2 3 8 8 8 6 5
b A 6 |8 8|4 |6 6 |5 |3 2 2 5 2 2 4 6
B A 3122 /4,6 |4 /|88 7 6 6 7 8 8 8
T b 4 4 |4 8 8|8 |6 54 8 8 4 6 6 9
pil| b; B 7 /8 8|52 2|46 |4 2 4 4 8 8 8
E A; B 8|/5 /2|6 |44 |83 8 4 8 8 5 2 2
XK r; 1 2 /6 4 /3 /88|24 5 8 4 6 6 7 8
3 E, XK 4 |3 /8|4 5|79 3|6 2 6 8 8 4 6

N
[ES



3aoanue No6. Ilocmpoernue cemegozo 2papux pabom memooom Kpumuuecko2o Rymu u
PERT.

Pa3pabarbiBaeTcss MPOEKT MO MPOAaKE HKCKIIO3UBHBIX TOBApPOB. AJIMUHHUCTpAIUs
MarasmHa o03a0oueHa TeM, 4YTO IOKyHaTeld OyAyT OOCIYyXHBAThCS HEIOCTATOYHO OBICTPO.
[Ipeanonaraercs, 4To mporecc 00CTyKMBaHUS OyI€T BBITIISICTh CIASAYIOIIMM 00pa3oM:

Kon Kox .
paGoThi Ha3Banue onepanunu NnpeaecTByOLIeH
onepanuu
A [Toctynnenue nokynaresns -
b O’xu1aHue MOKYIATeJIeM KOHCYJIbTaHTa A
B BrissicHeHue moTpeOHOCTeH MOKyaTes A
r DOopMUpOBaHUE MPEIIOKEHNS] KOHCYIBTAHTOM b
A AHanu3 npenyokeHus nokymnareaeM B,I
E Br160op ToBapa B,I'
XK [Ipumepka pl|
3 3aKiIounTeIbHBIN BEIOOp TOBapa E
14 YnakoBka U oriaTa ToBapa Ha Kacce xK.3
K Yxon nokymnaresnst n

3KCHepTHaﬂ OLCHKA ITPOAOJIKUTCIIbBHOCTH O6CJ'Iy>KI/IBaHI/IH IMpcaCTaBJICHA B Ta6n1/1ue

Kon Haubonee BeposiTHas

=
padoThI NMPOJOJIKUTENbHOCTH onepauui (ti), MUH. % %
Bapuanr z 2
1 [ 2 [ 34 5 [6[7 839 0 S | g
= =
= 8
S E=
A 10 10 5 ) 10 ) ) 10 ) 5) 3 20
b 30 25 10 10 20 25 | 30 | 25 15 20 15 75
B 15 10 25 25 20 15 |25 | 10 | 15 10 5) 25
r 20 20 10 10 15 15 | 10 | 5 10 5) 15 30
i 25 20 15 20 30 30 | 20 | 15 10 10 10 35
E 45 40 35 15 40 25 |45 | 30 | 35 20 20 60
X 15 15 - 15 - 10 | 15 - 5 - 10 25
3 25 20 25 25 15 10 | 15 | 15 15 20 15 45
u 15 20 15 15 15 20 | 15 | 15 10 10 10 30
K 5 10 5 5 2 10 | 10 | 5 5 5 15 30
3ananue:

1. Toctpoiite ceteBoil rpadguk pabor 1Mo Hauboyiee BEPOATHON MNPOAOTKUTEIHHOCTH
orepanuii ¥ onpeAeanuTe KpUTUIECKUN My Th.

2 Ucromb3ys Meton PERT, ompenenurte 0XHIAEMyI0 MPOIOKHTENBHOCTh (M) KaxIoi
ofepalry, Ha OCHOBAHUH MOJyYE€HHBIX 3HAYCHUH COCTaBbTE HOBBIM BapUaHT CETEBOTO rpaduka.

3 OnpezenuTe cpeHEKBAAPATUYECKOE OTKIOHEHHE MPOIOIKUTENLHOCTH 0OCTYKUBAHUS
nokymarens S=V1/nY(ti — mi)>.

4. JlaiiTe npeasokKeHHs 0 CHIKEHUIO POJOJKUTEIIBHOCTH O0CITY)KUBAHHSI TOKYTIATes.
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3aoanue Ne7. Pacuem OiumenbHOCMU _MEXHOI02UYECKO20, NPOU38O0OCHIEECHHO20
UUKI08 U_NOCHIPOEHUE KAIeHOApHO20 2paduKka _npou3eo00cniea napmuu u30eaull npoeKkmda
npU ROC1C008AMETIbHOM BUOEC OGUICCHUSA Oemaell.

[IpoexT mnpemycmaTpuBaeT MNPOU3BOJACTBO NapTuu wu3aenuid N - 50 wmr. Wzpenue
sABysieTCsl cOOpouyHbIM. HopMbl BpeMeHHM 1O omepanusM IpejicTaBieHsl B Tabna. 1. Ha camoit
JUTUTEBHON omeparu - aBa pabounx wmecta (C=2). Pexwum paboThl — OJHOCMEHHBIN.
JIMMTEeTbHOCTh MEXOTEpPallMOHHBIX TepepblBoB - 20 MuH. EcTecTBeHHBIC Mpoliecchl (CYyINKa,
OCTBIBAHUE U T.J.) HE MPEAYCMaTPUBAIOTCSI.

Tabnuua 1 —Texnporecc H3roToBICHUS U3IENUs

Homep Howmep aeTajiu 1 HOPMbI BpeMeHH HA OllePaLMI0 IPH UX M3TOTOBJIEHUH Ti, MMH.
onepanuu Nel No2 Ne3
01 2 4 2
02 4 4 -
03 2 2 4
04 2 8 2
Coopka Bapuautbl
1 2 3 4 5 6 7 8 9 |10 |11 |12 |13 |14 |15
10 | 9 7 8 |12 | 6 |11 | 5 7 |14 |15 | 25|30 |10 | 18

Onpenenutb MIUTEIBHOCTD (B CYT.) TEXHOJIOTHYECKOT0, MPOU3BOACTBEHHOTO IIUKIIOB U
MOCTPOUTh ~ KaJIGHAAPHBIA TpapuK MPOU3BOJACTBA TMApTHUM  HM3AETHM  MpOEKTa npu
MOCJICI0BATEILHOM BU/IE IBMXKCHUS JIETAJICH.

3adanue Ne8. Pacuem OaumenvHOCHU _MEXHOA02UUECKO20, NPOU3B00CHEEHHO20
UUKI08_U_NOCHMPOCHUE KAJICHOAPHO20 2DAPuUKaA ___npou3600CMEa_NApmuu_u3oeauil_npoeKma
HpU_ROC1e006aMe1b0-NAPAICIbHOM BUOC OGUIICCHUS Oemaell.

[TpoekT mpemycMaTpuBaeT MPOU3BOJACTBO MHapTHu wu3genuit N - 50 mr. W3nenue
aBisieTcs: cOopouHbIM. HopMbl BpemeHu 1o omepanusiM InpejacrasieHsl B Tadn. 1. Ha camoit
JUTUTENbHON omeparu - aBa pabounx wmecta (C=2). Pexum paboThl — OJHOCMEHHBIH.
JMMTEeNTbHOCTh MEXOTEepallMOHHBIX TepepbiBoB - 20 MuH. EcTecTBeHHBIE Tpoliecchl (CYyIIKa,
OCTBIBaHUE U T.JI.) HE MPETYCMATPUBAIOTCS.

Tabnuma 1 —Texmnporiecc U3rOTOBICHUS U3IETHUS

Homep Homep nerajiv 1 HOPMbI BpeMeHH HA ONePAIMIO IPH UX U3r0TOBJIEHNH ti, MHH.
onepamuu Nel Ne2 Ne3
01 2 4 2
02 4 4 -
03 2 2
04 2 8 2
Co6opka Bapuantsi

1 2 3 4 5 | 6 7 8 /9 10 |11 |12 |13 |14 |15
10 | 9 7 8 112 ' 6 |11 | 5 7 114 15 25 |30 10 |18

OnpenenuTs ATUTENBHOCTD (B CyT.) TEXHOJOTHYECKOTO, IPOU3BOJICTBEHHOTO LIUKIIOB U
MOCTPOUTh ~ KaJIGHAApHBIM TpapuK MPOU3BOJACTBA TMAapTHUM  M3AEIMM  MpoeKTa pH
IIOCJIE0BATEIbHO-TIAPAIUICIIEHOM BUJIE ABUKCHUS IETAJICH.

3adanue No 9. Ycmanoenenue uenecooOpasHocmu_pecmpyKmypuzauyuy npoeKmHou
deamenbHoCHmU

Opranuzanys BbIIOJNHSAET NpoekThl Tpex BuaoB: A, b u B. Copoc Ha mpoektsl A u b
cTabuiieH, Ha IpoeKT B cHmkaeTcs. Y npeanpusitus ecTb BO3MOXHOCTh 3aMEHUTh €0 Ha MPOEKT
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I' ¢ Gosee HU3KOM IEHOW W MEPEMEHHBIMHU 3aTpaTaMH. CTPYKTypa Mpojax (CymecTByoImas 1
MJIaHOBAs TPOJIAXK MOCIIE 3aMEHBI ITPOEKTA) MpeJIcTaBlieHa B TaoI. 1.
Ta6mmma 1. CTpykTypa mpojiax mpoeKTOB

Bapuantsi CyuecTByomasi CTPYKTypa npojaax, IlnaHoBasi CTPYKTYpa Npoaax,
% %
Bua npoekra Buna npoekra

A b B A b r
1 30 30 40 32 32 36
2 40 40 20 38 38 24
3 32 35 33 32 35 33
4 35 35 30 37 37 26
5 38 30 32 40 32 28
6 33 35 32 36 38 26
7 30 40 30 35 45 20
8 40 30 30 45 35 20
9 32 32 36 30 30 40
10 38 38 24 40 40 20
11 32 35 33 32 35 33
12 36 38 26 33 35 32
13 35 45 20 30 40 30
14 45 35 20 40 30 30
15 30 30 40 32 32 36

OnpenenuTs BAMSHUE 3aMEHBI IPOEKTOB Ha MpUOBLIb Ipu o0beMme mpoaaxk 300 Teic. JeH.
en. [locrosinHbIe 3aTpaThl Mpu 000X BapruaHTax cocTaBisitoT 40 Thic. jeH. en. lleHa u yaenpHbIe
HEepEeMEHHbIE PacX0/Ibl IPOEKTOB MPUBE/EHBI B TA0. 2.

Tabnuna 2. llena u ynenbHble IEpEMEHHBIE PACX0/1bl IPOEKTOB

IIpoexkT Ilena npoekra, aeH. ex., IIepemenHbIe 3aTpaThl HA OAUH
MPOEKT, JeH. el.,
A 10 4
b 16 6
B 24 16
r 20 12

3aoanue Ne 10. Pacuem nokazameneii 0usnec-npouecca no MexXHU4ecKomy
nEpPesooPYHCEeHUI0 NPOU3800CHI8EHHbIX (hOHO08.

Jl7is BBIMIOJIHEHHUSI MPOEKTOB OpTaHU3alMs TUIAHUPYET OCYIIECTBHTH B TEUEHHE TOAa
Ou3Hec mpolecc IO TEXHUYECKOMY IEPEBOOPYKEHHMIO IMPOU3BOJCTBEHHBIX  (DOHJIOB.
[Tnanupyembiii 00be€M HMHBECTHUIMI U CHU)XEHMs 3aTpar (yBeJW4YeHHs] MpUOBLIN) MpPUBEIEH B
Tadnuie.

Tabmuma 1. [lmanupyemsblii 00beM WHBECTHIIMH M CHIDKCHHS 3aTpar (yBEITHMYCHHS
npuObLIH)

Bapuanrtbi CHusKeHHe 3aTPAT HA BHINOJIHEHHE O0bem MHBeCTHIUI (KATUTAJIbHBIX
NMPOEKTOB, ThIC. PYy0. BJIOJKEHMI ), ThIC. py0.
1 1200 1800
2000 2800
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Bapuanrtbi CHusKeHHe 3aTPAT HA BBINOJIHEHHE O0bem MHBeCTHIUI (KATUTAJIbHBIX

NPOEKTOB, ThIC. PYO. BJIO’K€HHUI1), ThIC. py0.
3 3000 4000
4 800 1400
5 700 1200
6 600 1100
7 850 1350
8 900 1500
9 1000 1800
10 1100 1800
11 1300 1900
12 1400 2000
13 1500 2500
14 1600 2500
15 500 800

Koadduuuenr wmznoca obopynoanuss mnpuHsaT paBHbiM 0,1. Paccumraiite 4mCThIHA
JUCKOHTUPOBAHHBIM JOXOA M CPOK OKYNaeMOCTH Ipu Hopme auckoHTa 0,15. PesynbTatsl
pacuera cBeAMTE B TAOIHUILY 2.

Tabnuua 2 - [TokazaTenu TEXHUYECKOIO IEPEeBOOPYKEHUS IPOU3BOICTBA, ThIC. PYO.

Ne IHoka3aTenn, ThIC. pYO. Ilepuon, roa
n/n 0 1 2 3

1 [Inanupyemoe cHmKeHue 3arpar (yBETUYEHUS
puObLIN)

2 Hanmor wa wumymectBo 2,2% OT CTOMMOCTH
HMMYIIIEeCTBa

Hanoroo6naraemast mpuObLIb

Hanor na npu0suib

Yucras npuObLUIb

Hauncnennslil n3HOC (aMopTH3aIys)
DddekT oT onepannoHHON AESITEIBHOCTH

OddeKT 0T UHBECTUIIMOHHOH JIESITEIIbHOCTH

Ol ool Nl O W

[ToTOk peasbHBIX JEHET
Kosdunuent quckontupopanus (X )

11 JIMCKOHTUPOBAHHBIN OTOK PEAIBHBIX JCHET

12 HakomteHnb1i JTMCKOHTHPOBAHHBIN MIOTOK
peanbHBIX JCHET

Ipumepnvie 3a0anus K cumyauuoHHOMY BPAKIUKYMY
Cumyayuonnotii npaxmuxym Nol

3aoanue Nel. Ycmanoenenue npouyecca omoopa nepconana.
[Iponymepyiite udpamu ot 1 10 9 omeparuu mpoiecca moao0pa MepcoHasa KOMaH bl
MPOEKTAa, a TAKXKE YKAKUTE HWCIOIHUTENS OMEpallMi W3 YWCIa: OTAeia KaapoB; JTUHEHHBIX
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PYKOBOJUTENEH U IPYTUX OTBETCTBEHHBIX JIHII.

Homep
onepannu

Onepanum npouecca nmoadopa nepcoHaia

CocraBiieHue 3asIBKH Ha IepCcoHall
OnpeﬂeneHHe HCTOYHHKOB HaiiMa IICpCoHAJIa

Co0OecenoBanue

HUcnmoanureianb

VYcTaHOBIEHHE B3aUMOAECHCTBUN ¢ UCTOYHUKAMH HaiiMa

Pa3pabotka kpurepreB oTOOpa nepcoHasia

IIpoBepka JOKYMEHTOB MEIUIIMHCKOTO
OCBUJIETEIbCTBOBAHMS ~KAHJUIATOB HA BaKaHTHBIE

JOJDKHOCTH

Opranuzanys MpoBeIEHUS KOHKYpCOB Ha 3aMEIlEeHHE

BaKaHTHBIX JOJDKHOCTEH

[IpoBeneHue nepBUYHOTO HHCTPYKTAXKa

HpOBCI[eHI/Ie HHCTPYKTaxKa I10 I10XK. 0e30macHOCTH

3aoanue Ne2. Ycmarnoenenue nociedosameibHOCHU IMAN0E RPOBEOCHUA COGCULANUA.

D¢ (hekTUBHOCTh MPOU3BOACTBEHHBIX COBELIAHUM 3aBUCUT OT KayecTBa MX MOATOTOBKH.
[TonroroBka coBelaHuii BKJIIOYAaET B ce0s psiji MOCHeAOBaTeNbHBIX 3TanoB. lIpoHymepyiite

nudpamu ot 1 10 6 MOCIIEIOBATEIHFHOCTD MOJTOTOBKH COBEIIIAHMS.

Conep:xanue 3Tana

OrnpesiesieHre y4aCTHUKOB COBEIIAHUS U UX POJICH

HNudpopmupoBaHne y4acTHUKOB

DopmyIHPOBKA LIEJIEH COBEIIAHUS

Ananuz CUTyallud U MTOCTAHOBKA 3aJa4 JJIs1 COBCHIAHUS

OmnpeneneHue periiaMeHTa, METOJOB M NPOUEAYyp HPHUHITUS

peLIeHus

[IpenocraBiieHrE TOMENIEHUS

Homep 3Tana

3aoanue No3. Ycmanoenenue eajxcnocmu Kauecmeé pPYKOGOOUMENA 6 npouecce

ynpaeJjienuia npoeKmamiu.

[IpopamxkupyiiTe cienyromme KadecTBa PYKOBOJMTEINS, HEOOXOAUMBIE ISl TIPUHSATHS
YOpaBIeHYECKUX PEIIeHUH, U TPOKOMMEHTUPYHTE CBO BHIOOD:

BaxknocTthb
Ka4YecTBa
(HOMep)

KauecTBa pykoBoaunTeis

YMmenune BBIJICIINTD CYThb OCHOBHBIX
B3aHUMOCBS3eH HpO6HCMBI IIPOCKTa

CMeNnocTh  OTKJIOHSTh CTaHIAPTHBIE METOIbI
pelieHuss mpoOJeMbl U HUCKaTh  HOBBIE,
OpUTHHAIILHBIC

Bugers [nanpiie HENOCPEACTBEHHO JAHHOU
CJIO>KUBIIEHCS] CUTyallun

[IpennoxuTh HOBBIM BAapUAHT PEOPTraHU3ALMHI
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Baxnoctb KauecTBa pykoBoauTess KovmMmenTapuu
KayecTBa
(Homep)

9JIEMEHTOB JJI1 HMHOr0 (YHKIMOHUPOBAHUS
IIPOEKTa

[TpenBUaET, HECKOIBKO Pa3UYHBIX BAPUAHTOB
MIPOEKTOB M BBIOUpaTh Hanbosee 3¢ HEeKTUBHBIN

[lepexntouaTbCcsi ¢ OJHOM 3PUTEIBLHOM MOJETU
Ha JpPYTylo, 3aJI0)KCHHYIO B TOM JK€ o0pase
MIPOEKTa

HmeTh 4yThe K HAIUYUIO NMPOOJIEMBbl TaM, Te
Ka)KeTCsl, YTO BCE YK€ PELLIEHO

[IpenBuaeTy  MOCHEACTBUS  MPUHUMAEMbIX
pelIeHu

Cumyauyuonnwlii npakmuxym Ne2

3adanue Nel Ycmanoenenue OMEEeMCHIECHHBIX Jauy 3a pazpadomxy
De2aMenmupyrowiux 0OKyMeHmoe npoeKma

W3 npuBeneHHBIX HUKE TOKYMEHTOB ONPEIETUTE CTPYKTYPHBIC TOApA3IeTICHuUs, KOTOphIE
HECYT OTBETCTBEHHOCTb 3a UX pa3pabOTKy.

Pernnamentupyoomme 10KyMeHTbI
[IpoekTHO-CMETHAs TOKYMEHTALIMS
[IItatHOE pacncanue
[IpaBuiia BHyTpEHHETO TPYIOBOTO pACHOPSIIKA
HopMbl aMOpTH3allMOHHBIX OTYHCICHUI
[Tonoxxenue 06 ornare Tpyaa
MapKETUHTOBBIN T1J1aH
Hanorosas nonutuka
Kanenmapuslii mian-rpaduk BHITOIHEHUS TPOEKTa
JI0JPKHOCTHBIE MHCTPYKLIUU MIEPCOHANA MPOEKTa
[Tnan-rpaduk peMoHTa 000PYIOBAHHUS
[Tonoxxenne 00 00y4YeHUH U MOBHINICHUN KBaTU(UKALIUY TIEpCOHAIa TIPOEKTa
[Tonoxenune o TOKyMEHTOO00POTE OpraHU3aIu
[TonoxxeHue 0 MpoBEAEHUH KOHKYPCOB Ha MOCTaBKY ChIPbS M MaTEPUAIOB
HopMbl KOMaHAMPOBOYHBIX PACXOJIOB

3adanue Ne2. Ilpunamue pewienuil no_ycmanoe1eHUl) MUna Op2aHu3auyuoHHOu
CHDYKHIYDbL.

HeoOxomumMo — ompenenuts  THN  OPTraHU3AlMOHHONW  CTPYKTYpBl  YIIPaBJICHUS
OpraHu3aIuen.

1. Opranuzanusi pa3pabaTbiBaeT MPOSKTHl B HECKOJIBKHUX pailoHax ropoja. Beipydka ot
MIPOJIaXK TPOEKTOB B 00IIeM 00BEeMe TTPOIaXK OpraHu3aiuu coctasiset 75%.

2. Opranmzanus pa3palaTbIBaeT MPOEKTHl MO MOAU(PUKAIMH TpeX BHUIOB TOBapa
HIMPOKOro notpednenus. [Inanupyercs 3anmycTUTh TMHUIO IO UX IPOU3BOJICTBY.
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3aoanue No3. Ycmanoeienue (hynkyuii ynpagieHus npoeKmamu.

Ha ocHoBanmm XapakTepHCTHKM OONIMX 3aJad yIpaBICHHUs, a TaKXKe pPe3ylIbTaToB
MIPOCKTOB OTIpeIeTTUTE COOTBETCTBYIOIIYIO (hyHKITHIO YIIPaBJICHUS MIPOCKTaMHU:.
MPOTHO3UPOBAHUE U TIJIAHUPOBAHKE; OPraHU3aLINs; KOOPAUHAIUS U PETYJIUPOBaHUE; MOTUBALIUS;
KOHTPOJIb, yYE€T, aHAJIH3.

O01ue 3axa4n

ylpaBJjieHHusl
1. O0ocHOBaHue TEMIIOB
IJITAHOMEPHOTO pa3BuTHUs
OpraHu3aIHNH

2. KonnuecTBeHHas M KadyeCTBEHHASA
OIICHKA, a TaKXXe Y4YeT pe3yJbTaToOB

paboTHI.

3. VYcraHoBieHHE B3auMMOJCHCTBUA,
COTJIACOBAaHUH JEHCTBUN PabOTHUKOB

MPOEKTa
4. OOpa3oBaHne CTPYKTYypPHBIX
MOJIpa3IeIICHU I CHCTEMBI
VIpaBJICHUS, YCTAHOBIICHHE CBS3U
MEXIy OOBEKTOM U CyOBEKTOM
YIpaBJICHUS

5. Coznanue YCIIOBUM TUTSt
3¢ deKTUBHOM, TBOPUYECKON pabOThl U
MOJI/IEpKaHNE MOCTOSIHHOM

3aUHTCPCCOBAHHOCTH B pPE3yJibTaTax

Tpyna

Pe3yabTarsl
(pemenmust)

DyHKUMSA

[Inanel 1o  pa3paboTke
peanu3anuy IpoeKTa

AKT
MIPOEKTa

PEBU3HIA, MIPOBEPOK

ITonoxenuss o pa60Te YJICHOB

KOMaHJpl Tpoekta. ['padux
paboTel W pacmopsaka IHS
CTPYKTYPHBIX MOJApa3ACICHUN
MPEIPUSITHSL.

Crpykrypa YIIPaBJICHUS
MIPOEKTOM. [tatHOE

paciucCaHnuc IMpoCKTa.

[Tonoxxenne o0 ormiare Tpyaa,
0 MIPEMHUPOBAHUH,
KOJUIEKTUBHBIHN A0roBop

7.2. Onncanne OLEHOYHBIX CPeICTB VISl POBeIeHHUs MPOMEKYTOYHOH aTTecTauun

HpOMe)KYTO‘IHa}I aTTeCTanus 110 AUCHHUIIIINHE «praBJIeHI/Ie MMPOCKTaMMu» NPOBOAUTCS B

dbopwme 3adera.

IIpoueaypa oueHuBaHUs

3auer MpEeACTaBISAET coboit
BBITIOJTHEHHE O0YyJaroIUMCs 3aJaHui
OwmiteTa, BKIIOYAIONIETO B ceOs.
3amanue Nel —  Teopermyeckuil
BOIIPOC HA 3HaHUE 0A30BBIX MOHATUI
MpeIMEeTHOW 001acTh AUCHUIUIMHEI,
a TakXe TO3BOJISIIOIINI OIEHUTH
CTETICHb BIIAJICHUS O0O0YYaromerocs
NPUHLIUIIAMUA TPEIMETHOW 00JacTH
JUCITUTLUTAHBL, MMOHUMAaHUE ux
0COOEHHOCTEN M B3aUMOCBSI3U MEXKIY
HUMU;

3amanue Ne2 — 3amanuWe Ha a”aiau3
CUTyalldd U3 TPEeIMETHOW 00JacTh

IIkaja 1 KpUTEPHH OLIEHKH, 0aJ11

Brimonnenne oOywaromuMmcs —3amaHui  OuseTa
OILICHUBAETCS TIO CIEAYIONIeH OaTbHOM mIKae:

3aganue 1: 0-30 6amioB

3aganue 2: 0-30 6amioB

3aganue 3: 0-40 6amioB

«3auTeHo»

— 90-100 - orBeT mPaBWIBHBIH, JOTHYECKH
BBICTPOCH, HCIOJb30BaHA  Npo¢ecCHOHATbHAS
TEPMUHOJIOTHS. 3aJaHdsl PEIICHBl IPABUIIBHO.
OOyuaromuiics  TPAaBHIBHO  HUHTEPHPETUPYET
TTOJTYYEHHBIN pe3yJIbTar.

— 70 -89 — oTBeT B 11€10M IPaBUIIBHBIH, JTOTUYECKH
BBICTPOCH,  HCIIOJh30BaHa MpodeccroHaTbHas
TEPMUHOJIOTHS. Xon pemeHus 3aJaHul
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IIpoueaypa oueHuBaHus Ikana u KpuTEpUH OLEHKH, OAJLIT

MYCIIVTIIUHEI u BBISIBJICHHE MPaBUJIbHBIN, OTBET HEBepHBIH. OOyuaromuiics B
CIIOCOOHOCTH o0yuJaromierocs LIETIOM TPAaBUJIBHO HMHTEPIPETUPYET MOJIYUCHHBIN
BbIOMpATH u IPUMEHSITh pe3ynbTar.
COOTBETCTBYyMOIMMEe mpuHIHMNBI ¥ | — 50 - 69 — OTBET B OCHOBHOM TIPaBHUIIbHBIMH,
METOJbl ~ pELICHUs MPAKTHYECKUX JIOTUYECKHU BBICTPOEH, UCIIOJIb30BaHa
npobiieM, OJIM3KUX K npodeccuoHabHasE ~ TEPMUHOJNOTHA.  3aJaHue
npodeccuoHaNbHOM NesATENIbHOCTH; PEIICHO YaCTUYHO.
3amanust Ne3 — 3amanus Ha mpoBepky | «He 3aureHo»
YMEHHI U HaBBIKOB, MOJIYYEHHBIX B | — MeHee S0 — OTBETHl Ha TEOPETUYECKYIO 4YacThb
pe3yabTaTe OCBOCHUS TUCIIUILIUHBI HEMpPAaBWIbHBIE WJIA HEMOJIHbIC. 3aJaHus He
pEIIEHBI.

Tunoevie 3a0anusn 0141 nPoGeOeHUs NPOMEHCYMOYUHOU ammecmayuu 00y4arouuxcs

3adanusa 1 muna

1. TloHsTHE U OCHOBHBIE OIIPEIENIEHUS POEKTa, IPOrPaMMBbI U MOPTHEIS.

2. Knaccudukanus npoextos. Llens, Muccusi, pa3paboTka U peamu3aiisi CTpaTeruy MpOeKTa.

3. XKu3HeHHbIH LUK, pe3yIbTaThl, OKPY’KaroIlas Cpeaa U y4aCTHUKU IPOEKTa.

4, Kareropuu 3¢(eKTUBHOCTH ITPOCKTA.

5. TexHHKO-?PKOHOMHYECKHE OOOCHOBAaHHME MPOEKTa: CE0ECTOMMOCTh, MpPHOBLIb, IIEHA,
PEeHTa0eIbHOCTh, 00EM HHBECTULIMH, YUCThIH JUCKOHTUPOBAHHBIN, CPOK OKYIIAEMOCTH U Jp.).

6. OpraHuzanuoHHas CTPYKTypa YIpPaBJICHUS IPOSKTaAMHU U €€ BUIBI.

7. CymHOCTh W MpOLECCHAs KOHUEMNIHMs YHpaBieHHus npoekramu. OCHOBHBbIE KaTe€ropuu
yIpaBJICHUS TIPOCKTAMHU.

8. ConepraHue MPOLECCOB MHUIIMAIIUY, IIJIAHWPOBAHUS, BHIIIOJHEHUS, KOHTPOJISL U 3aKPbITHS
MPOEKTA.

9. CtpykTypHas JAeKOMIO3MLUS paboT: TMOHATHE, TOPSINOK OCYLIeCTBIeHUs, (opma
NIPEIOCTABIICHUS PE3YIHTATOB.

10. Copneprxanue GyHKIHIA yIIpaBICHUS TPOSKTAMH.

11. VnpaBnenue uHTerpanuei, npeIMeTHON 00JacTbiO U BpeMEHEM (CpOKaMH) POEKTa.

12. OcHOBHBIE 3TaIBI U TIOPSIOK Pa3padOTKHA TEXHOJIOTHUECKUX U MPOTYKTOBBIX MHHOBAIIWH.

13. VnpaBieHue CTOMMOCTBIO MPOEKTA: IIAHUPOBAHUE U KOHTPOJIb JOXOJOB U PACXO0B (10
CTaThsIM WJIU TI0 DJIEMEHTaM).

14. VmnpaBneHnue MaTepuanbHbBIMU PECypcaMH MPOEKTa.

15. VmpaBneHue TpyAOBBIMH pecypcamH.

16. VYnpaBnenue puckamu, KauecTBOM, HHPOpPMALIUEH 1 KOMMYHHUKAIHSIMH.

17. Opranuzanus paboT 1Mo BBIIIOJIHEHUIO MPOEKTa: yIpaBieHHe paboTaMu, U3BMEHEHUSIMU U
coJiepKaHueM (aAMUHUCTPUPOBAHHE) IIPOEKTA.

18. DKcTeHCHBHBIII M WHTEHCUBHBIA IMYTH DPECYpPCHBIX W3MEHEHHH IMpoeKkTa. YIpaBleHHE
pacrcaHreM ¥ CTOMMOCTBIO ITPOEKTA.

19. Kontposab paboT mpoekxTa.

20. XapaKTepHCTHKH ¥ MoKa3aTenu 3(pGeKTHBHOCTH OMEpaIMOHHBIX IPOIIECCOB.

21. TexHoJOrHMYECcKasi M MPOU3BOACTBEHHAs c€0ECTOUMOCTD IPOEKTA.

22. TlocnenoBaTeNnbHBIA, MMapajuleIbHO- TOCIECNOBATENBHBIN W  TMapajuleNbHBIA  BUJI
BBITIOJIHEHUS OTIEPALIUIA.

23. PacyeT nnuTenbHOCTH MPOU3BOICTBEHHOTO MpOIlecca.

24. Tlonatue, OCHOBHBIC LIETH W 33Ja4d OM3HEC IUIAHUPOBAHUS, COJEPKAHHUE, OCHOBHBIC
byHKIMH 1 KI1accuukanus OU3HEC MIaHOB.

25. CTpyKTypa U coJiep>KaHue OCHOBHBIX pa3J/ieJioB OM3HeC-TUIaHa.

26. CereBoe M KaJleHIAapHOE IJIAHWPOBAHUE: pacyeT BPEMEHHBIX MapaMeTPOB U IOCTPOCHUE
rpauKoB.
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27. YupaBiaeHHE pHCKaMHU TMPOEKTA: OINpeAeieHne, KiaccupuKkamus, HIACHTH(UKAINS,
aHaJIU3, MOHUTOPUHT U KOHTPOJIb PUCKOB.

28. YmpaBieHHE NEPCOHAIOM B MPOCKTE: MPUHIUIBI ((OPMUPOBAHUS KOMAaHbI, MOTHBAIIHS
YYACTHUKOB MPOCKTA, IMYHOCTh PYKOBOIUTEIIS MPOCKTA U JIUACPCTBO.

29. T'ocynapcTBeHHas: perHCTpalys U MOCTAHOBKA FOPUAMYECKUX JIAI] Ha YYeT.

30. Undopmanmonnoe oOecrieyeHHe yOpaBICHUS MPOCKTAMH: COCTaB, CTPYKTYpa,
XapaKTEPUCTHKH.

3aoanua 2 muna

1. Kakas cymecTByeT B3aMMOCBSI3b MEXIy IPOEKTOM, HporpaMMoil u mnoptdeiem
IIPOEKTOB?

2. B uem 3akirodaeTcsi B3aMMOCBSI3b CTPATETMYECKOIr0 aHalu3a, pa3pabOTKH MHCCHUH,
1eJei U CTpaTeruu npoekTa?

3. B 4em 3akio4aroTcs NpOTUBOPEYHs B UHTEPECAX OCHOBHBIX YYaCTHUKOB IIPOEKTa U KAK
9TO OTpa)KaeTCsl Ha BHIIOJIHEHHUE MpoekTa. [IpuBenure npumMepsl.

4. B d4eM 3akJOYalOTCAd JOCTOMHCTBA W HEJIOCTAaTKU OPraHU3allMOHHBIX CTPYKTYD
yTpaBieHus mpoekTaMu. [IpuBenuTe npuMepsl MPOEKTOB M CTPYKTYP.

5. Uem paznuyaercst pa3paboTKa MPOEKTOB TEXHOJOIMUECKUX (ITPOLECCHBIX) MHHOBAIUM
OT IIPOEKTOB MPOAYKTOBBIX MHHOBaIMiA. [IpuBeanTe mpumep.

6. KakumMu BpeMEHHBIMU IapaMeTpaMu CETeBOro rpaduka OTpa)kaeTcsi B3aMMOCBS3b
Hayaia ¥ OKOHYAHUS BBITIOJTHEHUS pabOT mpoeKTa?

7. Ha xakux mpMHLIUIAX OCYLIECTBISIETCS MOCTPOCHUE U PAcUYeT BPEMEHHBIX MapaMeTpoB
ceTeBoro rpaduka Tura «padoTa-BepLINHAY.

8. Ha xakux mpuHIUIAX OCYLIECTBISIETCS IIOCTPOCHUE U pacueT BPEMEHHBIX MapaMeTpoB
ceTeBoro rpaduka Tuma «padboTa-cTpeskay.

9. Kakue gaxkTopbl 1 KakuM 00pa3oM BIIHSAIOT Ha MPOAOIKUTEILHOCTh TPOEKTa?

10. B yem 3akiro9aeTcsi ONTHMH3ANNS €KETHEBHON MOTPEOHOCTH PACX0yEMBIX PECYPCOB
3a CYET pe3epBOB BPEMEHU paldoT.

11. Kakum 00pa3om OKa3bIBaeT BIWSHHE U3MEHEHHS 3aTpaT Ha LIEHY U PEHTA0ETbHOCTh
npoekTa. [Tokakute Ha mpuMepe OTENbHBIX AIEMEHTOB 3aTpart.

12. Ha kakuxX TPUHIMIIAX OCYIIECTBIsAETCS (OpMUpOBaHME IE€HBI, NPHOBUTH U
PEHTa0ETbHOCTH MTPOEKTA.

13. OO0ocHOBaHHE OKYITA€MOCTH WHBECTHIINH ITPOCKTA.

14. Onwumute MeTOabl ONMpeAeaeHNus MOTPEOHOCTH B MEXaHU3MaxX U IPOU3BOICTBEHHOMN
IO /ISX.

15. Onwumute npUHIUIB OPMHUPOBAHUS KOMAH/IBI IIPOEKTA.

16. OnwumuTe METOBI OMPEISIICHIS COCTaBa M YMCICHHOCTH PaOOTHUKOB TPOEKTA.

17. B uem 3axioyaroTcss OCOOEHHOCTH YCTAHOBICHMS TPYIOEMKOCTH pPabOT IMpOeKTa
Pa3IIHBIMH METOIAMH.

18. B uem 3akimioyaercss B3aMMOCBSI3b OOBEMOB, NPOJODKUTEIBHOCTH W CTOMMOCTH
pabot?

19. B uém 3axiouaercs TEXHUKO-dKOHOMHYecKoe oOocHoBaHue mpoekra? Ilpusemure
npuMep.

20. Kak ¢ moMoIpI0 CTaTUCTHYECKUX METOJIOB OLIEHUBAIOTCS MPOEKTHI 110 CTETIEHU PHUCKa
Y KaKHe€ METO/TbI TTO3BOJISIFOT CHU3UTH PUCKH.

21. Kakwue ¢akTopsl BAUSIOT Ha 3()(HEeKTUBHOCTH pabOTHl KOMAaH/bI IPOEKTa?

22. KakuMu THYHOCTHBIMHU Ka4eCTBaMU JOJKEH 001anaTh 3 (QEKTUBHBIA PYKOBOAUTEIb
npoekra’?

23. B dem 3akmrouaeTcsi pasHHUIIA B pa3pabOTKe CeTeBOro rpaduka ¢ HCIOJIb30BaHUEM
BEPOATHOCTHBIX BPEMEHHBIX NapameTrpoB no merony PERT m meromom kpurnueckoro myTw.
[Toxakute Ha MpUMeEpe BBIMOTHEHUS 4-5 paboT.

24. OnumuTe MOpSI0K ONTHMHU3ALUHU €KEAHEBHOM MOTPEOHOCTH TPYAOBBIX PECYpPCOB 32
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CYeT pe3epBOB BpeMeHU pador. [IpuBenure npumep.

25. B dWeM 3akiouaeTcs pa3dyhe B pacdere JJIMTEIBHOCTH TOCIEIOBATEIHLHOTO,
napajuIeIbHO-TI0CIIEIOBATEILHOTO BU/Ia BBIMOIHEHH onepauuid. [lokaxkure Ha rpadukax.

26. B uwem 3aximouaercs pasiMuMe B pacyere JUTMTEIBHOCTH  IapajuielbHO-
MOCJIE0BATEIHHOIO U TapaslieIbHOTO BU/IA BINONIHEHU onepauii. [lokaxxuTe Ha rpadukax.

27. B 4eM COCTOST paznuyusi BEICHUS MPOEKTHOW JEATEIBHOCTH B opMe 00IIecTBa C
OTpaHUYEHHOM OTBETCTBEHHOCTHIO U MHJIMBUIYAJILHOTO MPEANPUHUMATEIIS.

28. B uem 3akirodaeTcs pasziMuMe B pacdyeTe MapaMeTpoB OAHONPEAMETHOW MOTOYHOU
JUHUHM U MHOTONPEIMETHON TOTOYHOH JIMHUU.

29. C moMoIIpI0 KaKuX METOJIOB OCYIIECTBIISICTCS OIICHKA BHEITHEH U BHYTPEHHEH CpeIbl
OTHOCHUTEJIBHO Pa3BUTHS HAINpaBJICHUN MPOEKTHOU nearenbHOCTH? [IpuBeaute 2-3 cuTyauuu u
YKQKUTE METO/bI OL[CHKH.

30. Kakue (yHKIMM MO YMPABICHUIO MPOEKTAMH JIOJKHBI BBIMOJIHATH NEPCOHAIBHBIC
KOMITBIOTEPHI U JJOKATBHBIE CHCTEMBI.

3aoanusa 3-20 muna

3aganue Nel. IloctpouTh M paccuuTaTh CETEBYIO AMArpaMMmy IO cXeMe «paborta-
BEPIINHAY», TIOCTPOUTH TUArPaMMBbI TOTPEOHOCTH B PACXOIyEMBIX pecypcax.

BrinmonHuTe ONTHUMH3AIMIO PACXOAYEMBIX PECypCOB MPU OrPAaHUYCHHH MO BPEMEHH 3a
CYET CMEIICHHUs padoT B MpeJienax pe3epBa BpeMEHH.

Pa6ora [MpenmecrByommue ei IIpoao/KUTEJIBHOCTD, B Pecypc
padoTbI AHAX pacxoayemblii,
eINHUII
A - 4 5
b A 6 5
B A 8 6
r b 5 7
I b; B 7 5
E A; B 8 4
X r; O 2 2

3aganme Ne2. PaccmarpuBaioTcs JBa BapuaHTa IPOEKTa, KOTOPHIE IUIAHUpPYETCs
BBIMIOJHUTH B TEYEHUH T0J1a..
[Tnanupyemble oka3zaTesu NpUBEIEHbI B TaOIHIIE:

IInanupyemMsble mokasaresm, ThIC. pyo. IIpoexr
Ne 1 Ne 2
MarepuanbHble 3aTpaThl 250 420
3apruiara 220 480
Otuncnenus B corpanbabie GoHs! (30%)
CroumMocTb 000pyTOBaHUS 2000 1800
CTOMMOCTD 3MaHUS 4 000 4500
Hopwma amopTu3aimoHHbIX Ha o6opynoBanue 10 11
oTuuciaeHui (%) Ha 31anue 25 25
AmopTtuzanus
[Tpoune 46 120
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CoBOKyIHBIE 3aTpaThl (TMOJHAS Ce0ECTOMMOCTB)

[lena 1000 1800
[Tpu6bLTL

PenTabenpHOCTD 110 cebecTtouMocth, %

HeoOxomuMo omnpeneuTh OTYUCICHUS B COIMANbHBIC (OHABI, aMOPTHU3ALMOHHBIC
OTUYHUCJICHHS, COBOKYITHBIC 3aTpaThl (MOJTHYIHO Ce0ECTOMMOCTH) Ha BBINOJHEHUE KaXIO0TO
MPOEKTa, MPHUOBLIL, PEHTAOEIBLHOCTh MO CE0ECTOMMOCTH M BBIOpaTh HambOojee 3(hPeKTUBHBIN
BapHaHT.

3aganue Ne3. CocraBbTe ceTeByr0 Mojienb Buna «Pabora-Jlyra (ctpenka)y. [locTpoiite
KaJICHIAPHBIN TUIaH MPOCKTA.

PaGora IIpexmecrByromue eit padoThI IMpoxo/KUTEIBLHOCTD, B
JTHSIX
A - 4
b A 6
B A 3
r b 4
I b; B 7
E A; B 8
XK ;O 2
3 E, X 4

3ananme Ned. IlocTpouTh M paccuMTaTh CETEBYIO JAuMarpaMMmy IO cXeMme «pabora-
BEPIINHA», TOCTPOUTH JHAarpaMMbl €XEIHEBHOW TOTPEOHOCTH B PACXOIyEeMBIX pecypcax.
BhInonHuTe ONTUMHU3AIMIO PAaCXOJYEMBIX PECYpCOB NMPH OTPAHUYEHUH IO BPEMEHHU 3a CYET
COUETaHMsSI «CMEILEHUs» paboT U «pacTSIruBaHusA» pabOT B Ipelenax pe3epBa BpPEMEHHU.
[TocTpouTh ONTUMU3AIMOHHBIN TpagUK eKeTHEBHOW NOTPEOHOCTH B PACXOyEeMBIX pecypcax.

Pa6ora [penmecrByommue ei IMpoxo/KkUTEIBLHOCTD, B Pecypc
padoTbI AHAX pacxoayemblii,

eIUHUIL
A - 4 5
b - 6 5
B A 8 6
r b 5 7
I b 7 5
E A; B 8 4
XK r; O 5 2
3 E, I 3 3

3aganme Neb. PaccmarpuBaroTCsi /Ba BapuaHTa BBIIOJHEHUS IPOEKTa MOAPSAIHOM
opranuzanueil. [lnanupyemsle nokasaTenu NpuBeIeHb! B TaOIHLIE:

Ili1anupyeMble MOKa3aTesim, ThiC. pyo. IIpoexT
Ne 1 Ne 2
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Ili1anupyeMble MOKa3aTesim, ThiC. pyo. IIpoexkT

Ne 1 Ne 2
MartepuanbHbIe 3aTpaThI 2250 4200
TpymoemkocTs paboT, HOpMO-4ac. 1800 3000
3apruiaTta
Otuncnenus B conuanbabie GoHsl (30%)
bamancoBas cToMMOCTh OOOpYJIOBAaHHUS, HCIOJIB3YEMOTO TIPHU 2 000 1800
BBIMIOJTHEHUH MTPOEKTa
banaHncoBass cTOMMOCTB 3J1aHUsI, UCIIOJIB3YEMOTO MPH BBIMOJHEHUN 4000 4500
MPOEKTa
Hopma amopTr3annoHHbIX Ha o6opynoBanue 10 11
otuncienuii (%) Ha 31anme 2,5 2,5
AMopTu3anus
[Tpoune 460 120
CoBoKymHbBIE 3aTpaThl (MOJIHAsA Ce0ECTOMMOCTD)
PenrabenpHOCTD 1O cebecTtouMoctH, %o 10 10

[Tpu6bLTL
[lena mpoekrta

Jlis  OCHOBHBIX pabo4yux IMpeaycMaTpuBaeTcsl CAeNbHAs CHUCTeMa OIUIaThl TpyJa:
pactierka -350 py0. 3a HOpMo—4ac. paboThl. 3apruiaTa BCIIOMOTATEIbHOTO U aIMUHUCTPATUBHO-
yIpaBiIeHYeCKOro nepcoHana cocrasisieT 80% oT 3apmiiaTbl OCHOBHBIX pabOYHX.

Heobxomumo  ompexenuThs  3apriiaTy, OTYMCIEHUS B COIMANbHBIE  (DOHJIBI,
aMOPTU3ALlMOHHbIE OTYUCIIEHUs,, COBOKYIHBbIE 3aTpaThl (MOJHYIO Cce0eCTOMMOCTh) Ha
BBITMIOJTHEHUE KaXKIOro MPOEKTa, MpHUObLIb, 1IEHY MPOeKTa U BbIOpaTh Haubosee 3(h(eKTUBHBIN
BapUaHT NMPOEKTA JJIs MOAPSAHOM OpraHu3aluy.

3ananme Ne6. PaccmarpuBaroTcst 1Ba BapuaHTa mpoekTa. OmnpenenuTe IIaHOBYIO
YHCIIEHHOCTb OCHOBHBIX M BCIIOMOTAaTENIbHbIX pPa0OuYMX, YHMCIEHHOCTh CHELHAIUCTOB U
a/IMUHUCTpATUBHO-yIpaBjieHYeckoro nepcoHana (AVYII) komanabl mNpoekTa, pacxoabl Ha
3apruiaty, OTYHMCIIEHUSI B COIMAJIbHbIE (OHJBI, IOJIHYI0 Ce0eCTOMMOCTb, LIE€HY, MPHObUIb
IPOEKTOB M Haubojee SKOHOMHUYECKHM BBITOAHBIN BapuaHT mnpoekTa. [IpoaomKuTeNnbHOCTh
BBITTOJIHEHHS TIpoeKkTa - 3 mecsna. O0beM paboT (em.), HOpMBI BPEMEHH Ha €AMHHUILY PaOOTHI
(HOpMoO-4ac./es1.) IpeiCTaBIeHbl B Ta0IHLIE:

Homep IIpoekT A IIpoext b
PadoThl | Ognem paGor Hopmbi O6bem pagor (en.) | Hopmbl BpemeHun
(em.) BpeMeHHU
1 18 100 120 10
2 20 80 30 60
3 30 15 14 25
4 40 20 50 20
5 2 1000 12 100
6 120 2 12 12

UrcneHHOCTh BCIIOMOTATENbHBIX padounx cocraBisieT 30% OT YMCIEHHOCTH OCHOBHBIX
pabounx. Yucnennocts crienuanuctoB u AVYII cocraBnser 10% OT YHUCIEHHOCTH OCHOBHBIX U
BCIIOMOTATeNbHBIX pabounx. KoaddummeHt, yduThIBalOmMi HEBBIXOABI Ha pabdoty — 1,12.
JeiicTBuTenpHBINA ro10BOM (HOHI BpeMeHH paboTsl oaHoro padoyero — 1900 wac. Yucno cmeH -
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1. Inst ocHOBHBIX paboOuMX IpeaycMaTpUBAETCs CleIbHas CUCTEMa OIUIAThl TPyJAa: pacleHKa -
350 py06. 3a HOpMO—uac. padoT Nel-Ne3; 380 pyO.. pabot Ned-Ne7. [Inst ocTambHBIX paOOTHUKOB
OKJIaJIbl: JJIi BCIIOMOTATENbHBIX padouux B pazmepe S50 ThIc. py0. B Mecsll., A COyXKalIUX U
s AYIT — 90 Teic. py0. B MecsiI] B CpeAHEM IO JAaHHOH rpymme mnepcoHana. OTYnCIeHus B
counanbubie Gouasl — 30% ot 3apruiatel. CTOMMOCTh MaTepUalbHBIX PECYpCOB MPOEKTOB:
Bapuant A — 1500 Tteic. py0., Bapmant b — 1800 TeIc. py6. Haknmamaeie pacxomsl
npenycmarpuBaiorcss B pasmepe 60% ot donma omnarel Tpyza. I[lmanupyercs 10%
PEHTa0ETHLHOCTH M0 ce0ECTOMMOCTH.
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