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Ipunooicenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasienuro noocomoexu 38.03.05 busnec-ungpopmamuxa,
HanpasienHocmb (npoghuns) « Ungpopmayuonnvie mexnonoeuu 6 6usHece»

IIporpammy cocraBui(a): ConoseBa M.B., kaH[. 3KOH. HayK, JOLIEHT

Pabouas mporpamMma qucuuruinHbl «I MOKHe METOIOJOTHH YIPABICHHS MPOSKTAMU» BXOAMT B
COCTaB OCHOBHOH IpodeccroHaIbHOM 00pa30BaTeIbHON MPOrpaMMBI BBICIIIETO 0Opa30BaHUS 110
HanpaBieHuio noarotoBku 38.03.05 busnec-undpopmarrka, HampaBieHHOCTh (TpoduIb)
«VHpOpMaIIOHHbBIE TEXHOJIOTHH B OM3HECe» U MTpeJHa3HauYeHa U1l 00yJaroIuXcsl O9HON, OUHO-
3209HOU (hopM 0OyICHUS.

© MHCTUTYT MEXIyHAPOAHBIX IKOHOMHUYECKUX CBsi3e, 2024.
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1. leap ¥ 3212494 AU CHUATINHBI

Heas qucummiannbl «['MOKHe MeTOM0JIOTHH YIPaBJeHHUsI MPpoeKTaMu» — chopMHpOBaTh y
CTYI[GHTOB KOMIIJICKCHOC HpeI[CTaB.HeHI/Ie (6] COBpeMeHHBIX I‘I/I6KI/IX ynpaBHqueCKI/IX HpaKTI/IKaX, nux
OCOOCHHOCTSX, MPEANMOCHITKAX U YCIOBHAX MPUMCHEHHSI, OTIIMYUAX OT KJIACCHUSCKHUX MOJIXO0JIOB B
yIpaBJICHUHU MPOCKTAMU U MPOTYKTAMHU; OCBOUTH MPAKTUYECKHE HABBIKU A(PPEKTUBHON pabOTHI B
KOMaH/1ax, MPUMEHSIONMNX THOKHE METOIbI paOOTHI.

3agauu U3yyeHHUs TUCHUNIUHBI:

- yruyOlleHHMe TEOpEeTHYeCKMX 3HaHui B  oOmactu  Agile-moxxonos;, u3yueHue
OpPraHU3allMOHHBIX  ACMEKTOB  (POPMUPOBAaHMS CHCTEMBI TPOEKTHOTO MEHEIKMEHTa Ha
IpeINpHUsITHH;

- YCBOEHHE 0COOEHHOCTEH U MHCTPYMEHTAapHs TMOKOT0 MOAX0/1a K YIPABICHUIO TPOEKTaMH;

- U3y4YeHHE I[M(PPOBBIX MPOAYKTOB U CEPBHUCOB, OCYLIECTBICHHUE MPOEKTUPOBAHUS,
OpPUEHTUPOBAHHOT'O HA I10JIb30BATENS;

- U3y4YEeHHE CHCTEMbl IOKa3zaTele YCIEeUIHOCTH U METOJOB OLEHKH 3(p(eKTUBHOCTH
yIpaBieHUs] THOKUMHU TTPOEKTaMHU,

- pa3BUTHE HAaBBIKOB HE JUPEKTUBHbBIE CIIOCOOBI YIIpaBJIEHUS U pa0OTHI B KOMaH/IE.

2. MecTO TUCHUNJIMHBI B CTPYKTYpPe OCHOBHOI npogecCHOHATbHOM
o0pa3oBaTeIbHOM NMPOIrPaMMBbI BbICIIET0 00pa3oBaHMs

JucturmumHa «['mOkue MeTomoNOTUH  YHpaBIeHHS MPOEKTaMH» BXOAMT B  YacTh,
dopMupyeMyro y4acTHHKaMH 00pa3oBaTENbHBIX OTHOIICHMWH y4eOHOTo IUIaHa 1O HaIllpaBJICHUIO
noarotoBku 38.03.05 busnec-undopmaTika, HampaBieHHOCTh (mpoduis) «MHopmarmoHHbIe
TEXHOJIOTUU B OU3HECE».

3. O0beM IMCUMIIMHBI B 324€THBIX eIUHUIAX U aKaJeMHYeCKHX 4Yacax ¢ yKazaHueM
KOJINYEeCTBA aKaJeMUYeCKUX YaCOB, BbI/IEJIEHHBIX HA KOHTAKTHYIO padoTy 00y4arommXxcs ¢
npenoaasaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJIbLHYIO padoTy
o0yuarwmuxcst

Oobmmas TpyA0EMKOCTh TUCHHUIUIINHBI COCTABIsECT 3 3a4€THRIE eMUHUIIBI, Bcero — 108 gacos.

Bcero yacos

Buj yue6Hoii padoThl ouHast (popma oO0ydeHus OYHO-3a04HasI
dbopma 00yueHus

KontakTtHas pabdora ¢ mnpenoaasarejieM 08 10
(Bcero)
B ToMm uncne:
3aHsATUS JEKIMOHHOTO TUIIA 14 6
3aHATHS CEMUHAPCKOTO THIA (CEMUHAPHI) 14 2
CamocTrosiTesibHas padoTa (Bcero) 80 100
dopma KOHTPOJIS 3a4eT ¢ OIEHKOM
OO0mas TpyA0€MKOCTb 1M CHUILTHHBI 108




4. IlepeyeHb IVIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHs 110 AUCHHUIINHE, COOTHECEHHbIX
¢ IVIAHUPYEeMbIMH pe3yabTATaMH 0CBOCHHS OCHOBHOM NMpPodecCHOHATBHOM

0o0pa3oBaTe/IbHOW MPOrPamMMbI

Koa v HaumMeHoBaHue

Koa v HaumMeHoBaHue

IInanupyemsle pe3yJibTaThl

KoMIeTeHuu(uii) HHIMKATOPOB J0CTHKEHUS 00y4eHMsI MO JMCIUIINHE
BBINNYCKHUKA KOMIIeTeHIIHH

YK-3 NYK-3.1 3HaTh: CYIIHOCTh
Crniocoben OcymiecTBisieT COLIMAJIBHOE | I€ATEIbHOCTU MOTOYHO-
OCYIIECTBIISATh B3aMMO/ICHCTBHE, YYHUTHIBasl | OPUEHTHUPOBAHHOW KOMaH/IbI.
COILIMAILHOE O0COOCHHOCTH MOBEJICHUS U MHTEPECH | YMETh: MOJEJIUPOBATH
B3aHlMOJICIICTBUE U | ApYTUX JIOJEH THOKYIO0 KOMaH]Ty.
peanu3oBbiBaTh  cBoto | MYK-3.2 Bnanern: HaBbIKOM yuera
pOJIb B KOMaH/IE Peanusyer cBOIO posib B KOMaHAHOW | THOKMX METOJOB YIPaBICHUS

pabote B COOTBETCTBUU C
IIOCTaBJIICHHOHN 3amadei

KOMaHHOU pabOoTOH.

MK-3

Cniocoben paszpaboTaTh
MOJIETTh Ou3Hec-
MPOIIECCOB HAa OCHOBE
aHAJIM3a JOKYMEHTALUU
CYIIECTBYOIINX
OHM3HEC-TIPOIIECCOB
3aKa3unKa

HIIK-3.1

JleMOHCTpHpYeT TOHHMAaHHE CYTH
OHM3HEC-TIPOIIECCOB u
nH(pOpMaIMOHHO-

KOMMYHHKAIIMOHHBIX TEXHOJOTUH B
UH(PpaCTPYKType MPEATPUITHS
HUIIK-3.2
OcyuiecTBiIsIET — aHalu3
JIOKYMEHTAIUU
HUIIK-3.3

[Ipunumaer yuactue B pa3zpalboTke
MOJIEITH OM3HEC-TIPOIIECCOB
3aKa34ynKa

HCXOIHOU

3Harhb: THOKHE  METOMIbI
yIpaBJICHUS Ou3Hec-
MPOLIECCaMH.

Ymerh: aQHAIIU3UPOBATH
UCXOIHYIO  JTOKYMEHTAIUIO
CYIIIECTBYIOIIETO Ou3Hec-
mporecca.

Baagern: OIBITOM
HCTIOJIb30BAHUS THOKHX
METOZOB TIpH  pa3paboTKe
MoOJen  OM3HEeC-TPOIECCOB
3aKa3unKa.




5. Conep:kanue TUCHUNIHHBI

HauMeHnoBanmue teM

Copep:xanne TeM (pa3aejaoB
(pa3aesioB) aep (pasn )

Tema 1. Beenenue B BBenenue B ruOkue MeTOABl YIpaBICHUS MPOSKTaMH M
TUOKUE METObI npoayKkTamMu. VICTOUHMKM W TPEANOCHUIKA TOSBICHUS
yIIpaBJICHUS TPOCKTAMHU Agile. VUCA-mup. Mogens 4K. MeTo10710THH, TPAKTHKA
u npunmunel  Agile.  Agile-manudect.  Mopenu
B3auMmojieiictBus Ousneca u WT. BzaumocBsss Agile-
MOIXOJIOB C APYruMH oOiacTsMu 3HaHWi. [IpuMeHeHue
Agile-nogxomnos BHe UT-chepsr. Business Agile, Agile-
mapkerunr, Agile-HR, Agile B roccekTope, oOpa3oBanumu.
Amnanu3 6usHec-mporeccoB gokymentaruu. Kanban, Lean,
Kaitmzen. [lpuHIumsl  OepexIIMBOrO  MPOU3BOJICTBA,
OPUHLIMIIBI  HENmpephIBHOrO  yiyulieHus. OCHOBHBIE
MPAKTUKHU ¥ [ICHHOCTH.

Tewma 2. Pa3zpabotka [MudpoBbie mnpoaykTsl u cepBUCHL. [IpoekTupoBanume,
MPOIYKTOB B IU(POBYIO OPUEHTHPOBAHHOE Ha ToJib3oBaTens. KoHuenmus nusaiin-
AIOXY mbrwienus. UX, Ul mpaktuku. Ilogxom TtectupoBanms
runote3. Lean Canvas. bepexuuBelii crapran. Bunenwue,
JOpO’kHasi KapTta u Odkior mnpoaykra. [IpoaykToBbie
metpuku. Ilepconsl u cuenapuu. Impact Map. User Story
Map. Customer Journey Mapping. Customer Development.
Unit-skoHOMHKaA.

Tewma 3. HoBoe muaepctBo | HoBeie monenu mnuaepctBa. He mupekTHBHBIE CHOCOOBI
¥ KOMaHIHas paboTa ynpasienus. Servant Leader- ship. T-shape-cnennanuctsi.
Menemxment 3.0 Komangnas pabGora. Camoau3zaiio,
Kpocc(PyHKIIMOHANBHOCTh, CaMoopraHusanus. Pomu B
koMmaHne. Mogenr benbuna. Dtanel  hopmupoBaHH
koMmanael. Monens Takmana. Moaens [luennepa. @uye-
KoMaH1bl. KomaH HBIE METPUKH.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AU CIUIIINHbBI JeKIUOoHHOro | CeMuHapBI padora, qac.
THNA qac.
1. | BBenenue B ruOKie METOIBI 4 4 20 28
yOpaBIeHUS] IPOSKTaMU
2. | Pa3paboTka mpoIyKTOB B 5 5 30 40
1M (POBYIO MOXY
3. | HoBoe nuaepcTBO U KOMaHIHAs 5 5 30 40
pabota
NUTOI'O: 14 14 80 108
OuHo-3204Has popma o0OyueHUst
KonTakTHas padora, yac. Camocrosn
Ne | HaumeHoBaHue TeM (pa3iesioB) 3anstust TejbHass | Bcero,
n/n JUCIUIIINHBI JexkuuonHoro | Cemunapsl | padora, qac.
THIA qac.
1. | Beengenue B ruOkue METOIBI 2 - 20 22
yIpaBJICHUS] TPOCKTAMHU
Pa3paboTka npoayKkToB B 2 1 40 43
1 poByI0 AMOXY
HoBoe nunepcTBo 1 komaHHAs 2 1 40 43
pabota
HNUTOI'O: 6 2 100 108

7. IlepevyeHb y4eOHO-METOAMYECKOT0 00ecieYeHUs JIs CAMOCTOSITeIbHOM padoThI
o0yuyarouuxcst Mo JUCHHUIJINHE

CamocrodrenbHas padoTa sIBISETCSI OJHUM M3 OCHOBHBIX BUI0B YU€OHOH I€ATEIBHOCTH,
COCTaBHOM YacThIO Y4eOHOIO Mpoliecca U UMEET CBOEH IIeNbI0: TIy0OKOe YCBOGHUE MaTepuaa
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATypoOl, PEKOMEHIOBAHHOM IIPENOAABATEIIEM, YMEHHME HAaWTH HYKHBIM MaTepual H
CaMOCTOSITEJIBHO  €r0  HCIOJIB30BAaTh, BOCHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHULHUATUBBIL, IPUBBIYKM K IIOCTOSSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HAaHHUM, K
LEJICYCTPEMIICHHOMY HayYHOMY ITIOUCKY.

KoHTponb caMocTOSTETbHONH pabOThI, SBISETCS Ba)KHOW COCTAaBIIAIONICH TEKYyIIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPENOAABATEIEM BO BPEMs 3aHATHH JIEKIMOHHOTO U
CEeMHMHAPCKOT0 TUIIOB M 00ECIeYrBaeT OLIEHUBAHUE X0a OCBOCHUS U3Y4aeMOM JUCIUTUINHBL

BOHpOCbI AJIA CaMOCTOATEC/IbHOI'0 M3YUYCHU S

1. IIpoGnemsl nepexoaa k ruOkum Metogam Y11 Ha mpumepe KOHKPETHON OpraHu3auu

2. MupoBoii ¥ POCCHMCKMA PBIHOK YCIYr OpraHW3anuid, MpodeccCHOoHaTBEHO
3aHUMAIOIINXCS YIIPABICHUEM ITPOEKTAMH.

3. AHanuTHYeCKHii 0030p COBpPEMEHHOro ombiTa BHeapeHus Agile B poccuiickux
OpTraHU3aIHIX



4. Meton KanbaH: mporCcX0XKI€HHE, CYITHOCTh, IBOJIIOIMS, 00acTh U 3P(HEKTUBHOCTh
MPUMCHCHHUS.

5. YcnoBus w rpaHunbl  3QPEKTUBHOTO TPUMEHEHHS THOKUX METOIOB: BHJIBI
NESITEIbHOCTH, BUJIBI IPOSKTOB, BUIBI IPOAYKTOB.

6. [IpeumymiecTBa U HeAOCTATKU TMOKOI0 MOIX0/1a K YIIPABICHUIO MPOEKTaMHI

7. Ucropus Kaitnzen. [Ipunnune: Kaii3en v ux 5BOTIONHS B HETPOU3BOICTBEHHOM cdepe

8. CoBMecTHOE MPUMEHEHHE TPAJAUIMOHHOTO W THOKOrO YIpaBlIEHUS MPOEKTaMu B
OpTraHu3aIuu

9. Bueapenwne u MmacmtabupoBanue Agile B opraHu3amuu

10. ITpobnema ynpaBiieHUS Kaue€CTBOM IPU THOKOM MOJIX0/1€ K YIIPABIECHUIO POESKTaMHU

11. TIpoGnemsl U TydIie TPaKTUKH THOKOTO YIIPaBIEHUS TPOCKTaAMH B pacipeneIEHHbBIX
KOMaHax

12. OcoOeHHOCTH CO3/MaHMsl, Pa3BUTHUS W YIPABJICHUS KOMAaHJION TPH HCIIOIh30BAHUH
THOKHX MPaKTHK

13. busnec-metpuku B Agile

14. TIpoekT BHeIpEeHHs B OPraHU3AlNUN CUCTEMbl CTUMYIHMPOBAHUS MHHOBAIIMOHHON

15. akTuBHOCTHU

16. Opranu3anus mNpOLECCOB TeHEepallMM HHHOBAIIMOHHBIX HJIEH B POCCHHCKOM
MIPOM3BOJICTBEHHON KOMITaHUU (TTOTPEOUTETHLCKIE TOBAPHI)

17. TIpoexT BHeapenus: Agile B KOHKpETHOW KOMIIAaHUU

18. TIpoekTt BHeapenus KanGan B OM3HEC-TIPOIIECChl KOHKPETHOW KOMITAaHUH

19. DxcneprtHbie MeToabl B YII

20. IMukna obpatHoit cBs3u B Agile-ipoekTax

21. CymHOCTb ¥ 3HaYCHHE posiel B SCrum-kKomaHse

22. CyurHocTh ¥ 3Ha4eHUs apTedakToB B Scrum

23. OueHKa COCTOSIHUSI BHEAPCHUS/BO3MOXKHOCTH BHenpeHus Agile B koHKpeTHOH
oprauu3saiuu ¢ momomisio Agile Suitability Model

24. Tlpuopuresanuu TpeboBanuii. Merogx MoSCoW

25. Ilpuoputuzamnus tpeboBanmii. Meron Kano

IIpumepHbie TeMbl pedepaToB (IOKJIAI0B)

5 meHHocTeR B Scrum

Craauu ¢popmupoBaHUs U pabOTHI KOMaHABI (IBOJIOIUS KOMAH/IbI)
Co06bITus Scrum

AptedakTtsl Scrum

[TpaBuna Scrum

XP — skctpemanbHOE nporpaMmupoBaHue. VICTOKM U IPaKTHUKHU.
Jlunemma IpOeKTUPOBAHMS — HAPUCYHTE U OOBSICHUTE.
XP-mipakTHKU — MPOrpaMMUPOBAHUS, UHTETPAINH, TUTAHUPOBAHUS
XP 1eHHOCTH ¥ TPUHIUTIIBI

0. Lean kak HHCTPYMEHT MBIIUICHHUS

1. ITpunaIMTIEI Lean

12. OcnoBuble npakTuku Kanban

13. Tlepeceuenue nennocreit Lean, XP, Scrum

14. Monens Kenesun (Cynefin)

15. Konuemnmnus oumonansaoro UT

16. Drarsl AU3aiH-MBIIIICHUS.

17. Yem poyamam mpoAyKTa OTAUYACTCS OT AuarpaMmsl ["anTTa?

18. IIpotyKTOBBIE METPUK.

19. Monens luelinepa.

20. Monens Takmana.

RBO©O~NOA~WNE



Pacnpenesnenue camocTosiTe IbHONH padoThI

Bunsl, hopmMbl 1 00BEMBI CAMOCTOATENBHON pabOTHl CTYJICHTOB NPU W3YYEHUH JaHHOU
JUCLUIUIMHBI ONIPEETISIIOTCA €€ COEPKaHUEM U OTPaXKEHbI B Cleayomeil Tadbuume:

O0beM caMoCTOATENbHOM
HaumeHoBaHue Tem .
Ne Buna camocTonaTeIbHOM padoThI
(pa3nesoB)
n/n padoThI oyHas (hopMa | OYHO-3a0YHAsS
AUCHUTLTUHBI
dhopma
1. | Beenenue B rubkue IloaroroBka K ayAUTOPHBIM 20 20
METO/Ibl YIIPaBIICHUS 3aHSTUSIM, TOJIFOTOBKA
IIPOEKTAMHU J0KJ1a/10B (pedepatoB)
2. | Pa3zpaborka npoaykToB B | [loaroroBka k ay AMTOPHBIM 30 40
U (POBYIO IMOXY 3aHSTHSIM, TIOJITOTOBKA
TOKJIa10B (pedepaToB)
3. | HoBoe nunepcTBo 1 [ToaroroBka K ayIMTOPHBIM 30 40
KoMaHHas paboTa 3aHSTHSIM, TIOJITOTOBKA
TOKJIa10B (pedepaToB)
NUTOIO: 80 100

8. Hepeqenb BOIIPOCOB M THMOBBIC 3aJaHUA A4 MOATOTOBKHA K HpOMe)l(yTO‘{HOﬁ
aTrrecralumn

8.1. IlepeyeHb BONPOCOB JIsI MOATOTOBKH K 3a4eTy C OlleHKOI

BBenenne B THOKHE METOJIBI YIIPABICHUS MIPOCKTAMH M ITPOAYKTAMH.
VlcToYHMKY 1 TIPEANOChUIKY MosiBiIeHUs Agile.
VUCA-mup.

Mogens 4K.

Meromonoruu, pakTUKH ¥ MpUHIHTEL Agile.
Agile-manudecr.

Monaenu B3aumoxeiicteus onsueca u UT.

B3anmocssizp Agile-moaxonoB ¢ qpyrumMu 00JIacTSIMU 3HAHUIA.
[Tpumenenue Agile-moaxonos BHe UT-cdepsr.

0. Business Agile.

. Agile-mapkeTuHr.

12. Agile-HR, Agile B roccekTope, 00pa3oBaHUH.

13. Agile-HR, Agile B o6pa3oBanumu.

14. Kanban.

15. Lean.

16. KaiinzeH.

17. Tlpuatmner 6epeKIMBOTO MMPOU3BOJICTBA

18. [IpuHIMMIBI HENPEPHIBHOTO YIYUIICHHUS.

19. OcHOBHBIEC IPAKTUKU U IIEHHOCTH.

20. [TudpoBbie TPOITYKTH U CEPBUCHL.

21. IIpoekTupoBaHKEe, OPUECHTUPOBAHHOE HA MOJIH30BATES.
22. KoHunenmus qu3aiiH-MbIIIIeHUS.

23. UX, Ul npakTuku.

24. Tlogxoa TeCTUPOBAHUS THIIOTES.

25. Lean Canvas.

26. bepexnuBbIii cTaprar.

RBOo~NooaMWLNE

[EEN
[EEN



217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
5l.
52.
53.
54.
55.
56.
S7.
58.
59.
60.

Bunenue, nopokHas kapta v O9KJIOT MPOAYKTA.

[IponyKTOBBIE METPUKH.

[lepcoHsbl U cuieHapHu.

Impact Map. User Story Map.

Customer Journey Mapping.

Customer Development.

KomanHeie MeTpuku

DKOJIOrMYecKasi HKCIepTU3a MPOeKTOB

Llenb u conepkanre KOHTPOJIA MpoekTa. MOHUTOPUHT paboOT U aHaIU3 PEe3yJIbTaTOB.
VYipasieHue U3MEHEHUSIMU. Y IIPaBICHUE Ka4€CTBOM IIPOEKTa
CranpmapTel KauecTBa IPOEKTOB. YIIPaBIE€HUE TPYJOBBIMHU pECypCcamMu MPOEKTA.
VYnpaBineHrue KOMMYHUKAIUSIMU [TPOEKTA. Y IPaBJICHHE KOHTAKTaMU U MTOCTaBKaMH
[IprMeHeHne JTOTUCTUKY B peanu3aiiu npoekToB. CereBble rpaguku
I'paduku ["anta. YrpasneHue puckamMu IpoeKkTa

Unit-skonomuka. CocraB oduca nmpoekra. Dasbl peaqnu3aiiu MpoeKTa
Nuanumanus npoekra.

HoBble Moaenu uaepcTna.

He nupextuBHBIE CIOCOOHI YIIPaBICHUS.

Servant Leader- ship.

T-shape-crnennaaucTe.

Meunemxment 3.0

Komannnas pabora.

Camopu3zaitH, KpoccPyHKITMOHATBPHOCTD, CAMOOPTaHU3AIIHS.

Posn B xoMaHe.

Mozaens benOuna.

Oranbl GopMUPOBAHUS KOMAHIBI.

Mopens TakmaHa.

Mogens Inelinepa.

durye- koMaHILbL.

VYmpasienue paboTaMu MpoeKTa

YnpasieHue cpokamu MpOeKTa.

VYrpaBneHrue CTOMMOCTBIO TPOEKTA.

OneHKa CTOMMOCTH «CBEPXY BHU3», CHU3Y BBEPX»

busnec-man u ero 0coOEHHOCTH

8.2. TunoBwbIe 3axaHus XJd OLECHKH 3HAHUMA

1.CyTb nocnenoBaTeIbHOTO MOX0/1a COCTOUT B:

a) UTEPAllMOHHOCTH CO3JaHMS TPOrPAMMHOTO TIPOIYKTa,

0) OTKa3e OT IUTAHUPOBAHHS;

B) YETKOM CJICIOBAaHUH 3aIUTAHUPOBAHHON CTPYKType paboT, CyTh KOTOPBIX 3apaHee

OIpe/eIICHa,

I) KOPPEKTUPOBAHHH TUIAHOB 110 MEPE peaar3alii MPOeKTa.

2. Agile - s7o0...

a) MPOLECCHasi METOAOJIOTHS,

0) METOIO0JIOTHSI TUIAHUPOBAHUS;

B) OTAJIOHHBIE METOAMKH TI0 BCEM CTAIUSM Pa3pabOTKH MPOTPaMMHOTO 00ECTICUCHYS,
T) podeCCHOHATBHBIN MOIXOT.

3. Framework - 37o0...
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a) mpodecCUuOHATBHBIN TOIXO/T;

0) mporeccHasi MeTOI0JIOTHS,

B) METOIOJIOTHS TUTAHUPOBAHHS;

I') 3TaJOHHBIE METOUKHU IO BCEM CTAIUSAM pa3pabOTKH MPOrPaMMHOI0 00ecriedeHusl.

4. Kakoit MmeToJ1 pa3pabOTKH MPOrpaMMHBIX CUCTEM OTHOCUTCS K Agile:
a) CTpyKTypHOE nporpammupoBanue (Structure Programming);

0) sxcTpemanbHOe nporpamMmmupoBanue (Extreme Programming);

B) o0bekTHOE mporpammupoBanue (Object-Oriented Programming);

r) KoMIUIeKcHOe iporpammupoBanue (Complex Programming).

5. OnuH u3 r1aBHBIX BKJIag0B Agile B ruOkoe ynpasieHue- 3To. ..

a) n30aBJeHUE OT MPOTPAMMHUCTOB, CPBIBAIONTUX TpadUK pabOTHI, 1Tl 3aBEPIICHUS
IPOEKTa K 3aJaHHOMY CPOKY;

0) KOpOTKHE UTEpAIMH C BPEMEHHBIMH PaMKaMH JJIsl YCTOWYHBOTO Pa3BUTHUS TIPOCKTA,;

B) JUTMHHBIC UTEPALIUU C BPEMEHHBIMH paMKaMU JJII yCTOWYHBOTO Pa3BUTHUS MTPOEKTA,;

T') 9TaJOHHBIC METOJAMKH 10 BCEM CTAIUSAM Pa3paOdOTKH MPOrPaMMHOTO 00ECTIeUeHUS .

8.3. TunoBble 3a1aHUA 1JI1 OLIEHKU YMeHU it

3ananue 1. Beaeacrsue coobituii 2022 roa pOCCUHCKHUA PHIHOK TOKUHYJIM HHOCTPAHHBIE
CTICIHAIUCTBI, 3aHSITUE B PEATU3AINU KPSITHOMACIITAOHOTO MPpoeKTa. Bhut 00pa3oBaH HOBBIN THIT
KOMaH/I6I-TIOTOKOBast KoMaHa (Stream-aligned team) — oprannsoBaHa BOKPYT IIOTOKa pabOTHI U
CIOCOOHA JIOCTABISITh I[IEHHOCTh HEMOCPEICTBCHHO 3aKa3uMKy, KIMEHTY WIH KOHCYHOMY
I0JIb30BATEIIIO.

VYuuThIBas HOBbIE MOJICTIH B KOMaH/IHOW paboTe, n300pa3ure cxemaTnyHo Stream-aligned
team. OnumMTe MPEeUMyIIeCTBA TAKOTO TUIIA KOMAH/IbI.

Stream-aligned teams

(e 606 ©
o

Platform team

J L

J L

© 0 o

Puc. IToroxosas komanna (Stream-aligned team)

3ananue 2. B pamkax BeimonHenus npoekta B U T-komnannu HeoOxomuMo chopMupoBaTh
KOMaH/y, YYUTHIBAaTh HOBBIE MOJICJTM B KOMaHJIHOW pa0doTe B paMKax peallu3aliy MPOTpamMMbl
MMIIOPTO3aMEIIEHNS HHOCTPAHHBIX TOBAPOB OTEUECTBEHHBIM MTPOU3BOJICTBOM.

Onpenenensl TpeOOBaHUS K KOMAH/IE.
OnTuManbHbIl pa3Mep KOMaHbl JOJKEH OBbITh MATH YeNOBEK. YUYaCTHUKU KOMaHAbl OyAyT
MOJTHOCTBIO BBIZICNICHBI HA pa0OTy B COCTaBE SKHITAXKa, HO MOTYT PE3epBUPOBATH HEOOIBIIYIO
4yacTh HEJEeNW Ha paboTry B wuHTepecax ¢opyma wiam kiayba. Komanma Oynmer moTodHO-
OPHEHTHPOBAaHHOM. DTa caMmoopranu3yroniasics, kpocchynkunonanpHas komanaa (LeSS - feature
teams) OyJeT CaMOCTOSITEIPHO YINPAaBIATh CBOMMHU BCTpeuamMu (IJITAaHUPOBaHUE, YEK-UH, 0030D,
PETPOCIIEKTUBA); CBOEH JOKYMEHTalMel u penusamu. MoryT OelCTBOBAaTh B COOTBETCTBUU C
KOMaHJAHBIMU JI0TOBOPEHHOCTSIMH, OTIPEACISIOIUMHI UIEHTUYHOCTh KOMaH/Ibl, 00IIKe MpaBuia u
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yTo-mubo eme. B oramume ot LeSS, »sta Momens momyckaer HE TOJIBKO MOTOYHO-
OPUCHTHUPOBAHHBIC SKUTIAXKU. Kak aBroHOMHEIE KOMaH/Jhbl, 3TH DKHUIIAXXHU 6YI[yT OTBC€YATh 34 CBOU
pOJiM, UCHOJb3yEMbIE METOJbI, CBOM LENH. OKUNAX JOJDKEH B3ATh Ha ce0s TOJHYIO
OTBETCTBEHHOCTb 32 IPOU3BOIMMYIO IIEHHOCTh, 32 HUM OYET peliaroliee CIOBO B TOM, Kak OyieT
chemana ero pabora. Bam HeEoO0XOaMMO cXeMaTHYHO HW300pa3uTh KOMaHIy, OMHUPAsICh Ha
OMMMCAHHBIC BBIIIC XaPAKTCPUCTHUKHU, YUUTLIBAsA HOBBIC MOJICIIN B KOMaHHHOﬁ pa60Te.

3aganme 3. B xomnanuu «CeBepcTaiby CYIIECTBYIOT HECKOJIBKO MPOIYKTOBBIX Agile-
KOMaH/I, 3aHUMaroIuXcs pa3paboTKON MeTaJTy prudecKoi mMpoayKIMH — OT HOBBIX MapOK CTallx
JI0 YIMaKOBOYHOM JIEHTHI M CTaJdbHOM uepenuipl. PazpaboTka Benmercst HEOONBIIMMHU KpOCC-
(YHKIMOHATIBHBIMU KOMaHaMH. TUNHMYHBINA COCTaB TaKOW KOMaH/bl: MAPKETOJIOT, CIELUATUCT
[0 INpoJaxkaM, COTPYIHUKHM NPOU3BOJACTBA U MOAAECPKKU. BMecTe ¢ BiajenplieM NpOoAyKTa U
CKpaM-MacTepOM 3Ta KOMaH/1a UTEPaLlUsIMU CO3/1a€T HOBBIE TPOAYKTHI JUIsl phIHKA. cnonb3yroTes
BCE MHCTPYMEHTBI: MCCIIEJOBAHUE PhIHKA, OOIICHNE C KIMEHTaMH, JICHAUHTH, SKCIICPUMEHTHI C
IPOTOTHIIAMH M MPOJAKU MaJIbIX MApTUH.

B pamkax peanuzanuu HOBOTO IPOEKTa KOMaHIE HEOOXOJMMO, YTOOBI OAMH U3
YYaCTHHUKOB JKUIIaKa MIPOEKTA JEHCTBOBAN KaK €ro KaluTaH. DTO JIUIO - OCHOBHOM KOHTAKT ISl
BHEIIIHETO MHPA, ¥ HA HEM JISKUT (PUHAIbHAS OTBETCTBEHHOCTD 3a BCE, YTO MPOUCXOJUT B ITYTH.
VY kanuTaHa HeT QYHKLUHU JIUHEHHOTO PYKOBOJICTBA B SKUIIAXE.

KanuTan He 06cyxaaeT KapbepHOe pa3BUTHE, KOMIIEHCAIIUHU, IOBBIIICHUS C YYaCTHUKAMU
JKuNaxa. B 3aBUCMMOCTH OT KOHTEKCTa, OQHUIMAIbHOE Ha3BaHUE JOJDKHOCTH ATOTO YeJOBEKa
MOXET ObITh MEHEKEP MPOIYKTa, MEHEIKEP MPOEKTa, MEHekep ratdopmsel. B mobom ciyyae,
OH SBISETCS MEHEIKEPOM IIyTEIIeCTBHMs, a HE YYaCTHMKOB OJKuIaxa. Bam HeoOxogumo
CXEMaTHMYHO M300pa3uTh KOMaHIy YIPaBJICHHUS MPOEKTOM, ONUPAsACh HAa OMHCAHHBIC BBHIIIE
XapaKTepUCTUKH, YUUTHIBAsI HOBbIE MOJIENIM B KOMaHAHOI1 padorTe.

8.4. Tunosble 3agaHus 1J151 OEHKH HABLIKOB

3apnanume 1. Ha ¢oHe NOCTOSHHO pacTymeld KOHKYPEHIIMH BO3MOXKHOCTh OBICTPO
HepecTpanBaTbcs M aJanTHPOBAThCA CTAHOBUTCS Bce Oosee BaKHOW JiIsi OOJNBIIMHCTBA
opranmzamuii. Kommanusi [TAO «®enepanbHas cereBas kommanusi - Poccetw» B pamkax
NpUMEHEeHHUs TMOKON MeTonaMH YIpaBlIeHHs KOMaHAHOW paboTol, HeoOXoauMo pa3padboTarhb
CXEMy OPraHM3allMOHHOM CTPYKTyphl. IIpenmosaraercs, 4ro B paMkax NPOEKTa BCE DKUIAXKU
pabotarot ¢ oaHoit 6a3b1 B 10 - 150 yenoBek. baza cogepXUT HEKOTOPOE KOJIMYECTBO IKHUITAXKEH
BCEX YETBIPEX CTaHAAPTHBIX THUIIOB, OPIaHU30BAHHBIX BOKPYI HECKOJBKHX IOTOKOB CO3JaHUs
1eHHOCTU. baza jelicTByeT Kak 3penblii, He3aBUCUMBIH Ou3Hec. OHa COEPKUT BCe KOMIETCHIIUH,
HEOO0XOIUMBIE Ul TOrO, YTOOBI NMPHUIYMBIBATh, PEAIM30BBIBATh M IOCTABIATH HMPOAYKTHI, OT
nu3aitn meinuieHust 1o DevOps, ot Lean Startup mo Lean Manufacturing. Bam nHeo6xoanmo
CXEMaTHUYHO M300pa3uTh KOMaHIy YIIPaBJIEHHsS IPOEKTOM, ONUPAACh HAa OINMCAHHBIE BBIIIE
XapaKTePUCTHKH, YUUTHIBAS TMOKHE METO/IbI YIIPaBJICHHI KOMaHIHOU paboToi.

3aganue 2. Kommanus [TAO «'MK «HopHuKenb» 3aHUMAETCS] OHJIAHH-TIPOAAXKEHN K/I- U
aBnabuieToB, nepenum Ha scrum B ¢eBpane 2017 roma, obragaeT ONMBITOM HCIOJIb30BAHUS
rHOKMX METOOB MPH pa3paboTKe MOJeNu OM3HEeC-TPOIIECCOB 3aKa3uuKa. 3a 3TO BpPEMs 3aMETHO
BBIpOCJIa CKOPOCTh IPOU3BOJICTBA, OOHOBIIEHUS MPOAYKTOB, a TAK)Ke IMOCTaBKU. MeHbIle padboTsl
CTaJIO YXOJUTh «B CTOJI», TO €CTh Mbl H30aBMJIMCh OT MHOTUX OECIIOJIE3HBIX PELICHUN WM UIEH,
KOTOpBIE 3aMeJIsiIu padoTy. B paMkax nmpoekTa HeoOXoauMo co3nanue hopyma- OmIuOHATBHON
KOHCTPYKLIUH, cocTosiel u3 2 - 40 yenosek. llledsr MoryT aenerupoBath padboty dhopymam -
HanpuMep, CTaHAapTH3aIUI0, MIAOJOHBI, MHCTPYMEHTApUH, MEPCOHAIBHOE pa3BUTHE, KpOcCc-
KOMaH/Iy10 KOOPAMHAIMIO U Tak aaiee. OHU MOTYT OXKHJIATh OT KKIAOr0 COTPYIHUKA O6a3bl ObITh
YYaCTHUKOM POBHO (JInOO - XOTs Obl) omHOTO (OpyMa, a TaKXKe y4acTHs B OOCYXKICHUSIX H
pelIeHMsIX, BaXKHBIX s (PYHKUIMOHAIBHBIX oOyiacTel coTpyaHuka. Pomb ¢GopyMoB - OBITH
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COCIMHUTEIIBHON TKaHBIO MEXIY OKHIakaMu. Bam Heo0XoquMo cxeMaTH4HO H300pa3uTh
KOMaHAy YIpPaBIEHHUS MPOCKTOM, OMHUPAsCh HA OINHCAHHBIC BBIINIC XAPAKTEPUCTHUKH, Biajes
OTIBITOM HCIIOJIb30BaHMs THOKMX METO/I0B MPH pa3zpadoTKe MOIeIN OM3HEC-TIPOIIECCOB 3aKa3uuKa.

3apanume 3. B HMHcTUTyTE MEXKIYHAPOIHBIX SKOHOMHYECKHX CBSI3€H IUIAHUPYETCS
MPOBEJICHUE MEXAYHAPOJHOW HAy4YyHO- TMpakThudeckor koHpepeHuu. CoCTaBbTe «THOKYIO
CXEeMy» yIMpaBJeHUs MPOEKTOM, 0003HAUMB POJIH IMpeacenarens (MojepaTopa), OTBETCTBEHHOTO
3a YIPaBJICHUC ,Z[HCKyCCHGﬁ U pCHICHUA, BJIAACIOLICTO I‘I/I6KI/IMI/I MCTOJaMH YIPABJICHUSA
KOMaHJTHON paboTO.

3ananue 4. Muorue opranuzamuu Oonbine, yeM 150 demoBek. B Takux ycioBusix
COTPYIHUKAM TIPUXOJUTCS B3aMMOJCHCTBOBATh C KOJUIETAaMH 3a MpeAeliaMd  OJHOTO
npencraButenbeTBa. CTaHgapTHRIM — HeOpMalbHBIM — pelIeHHeM s Kpocc-0a30Boi
Koymabopanuu siBisieTcst coobmecTBo npakTuku (Community of Practice, CoP), coobmiectBo no
unarepecam (Community of Interest, Col), nentp sxcneptussl (Center of Excellence, CoE). Ot0
HepOopMaIbHbIE KITyOBl, 0OPOBOJILHBIE CTPYKTYpHI, MO3BOJISIOIINE
COTPpYAHUKAM KOOPAMHUPOBATH CIOCOO pabOTHI 3a TpeaesaMyd OJHOW 0asbl (M Jaxe MEXIy
HECKOJIbKUMHU Jtiramu ). Ob11ee pyKoBOACTBO OCYIIECTBISIET KOOPAUHATOP, BIAACIOIINI THOKUMU
METOJaMH YTPaBJICHUS KOMaHIHOW paboToil. Bam HeoOXoammo cXxeMaTWdyHO H300pa3vTh
KOMaHAy YIpaBJICHHUS TOMOOHBIMH TMPOEKTaMH, OIHUPAsCh Ha TPEJCTABICHHBIC BHIIIE
XapaKTEPUCTHUKHU.

9. IlepeyeHb OCHOBHOI ¥ IOMOJTHUTEIbHON Y4eOHOI JTUTEPATYPHI, HEOOXOTUMOM
JJIS1 OCBOCHM Sl TUCIUNJIMHBI

9.1. OcHoBHas JMTepaTypa

1. OcHOBBI IU(PPOBON SKOHOMHUKH : YUEOHHK U MPaKTUKyM Ui By30B / M. H. Konsiruna
[1 np.] ; orBercTBeHHBIN penakTop M. H. Konsirura. — Mocksa : U3marensctBo FOpaiit, 2024,
— 235 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-13476-6. — Tekct : eKTpOHHBIH //
O6pasoBarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/543732

2. Ceprees, JI. U. Iludposas sxonomuka : yueoHuk ans By3os / JI. H. Ceprees, /1. JI.
Ceprees, A. JI. FOnanoBa ; mox penakmueit JI. M. CepreeBa. — 2-e u3z., mepepad. U m1om. —
Mocksa : M3narensctBo FOpaiit, 2024. — 437 ¢. — (Bsiciiee o6pazoBanue). — ISBN 978-5-534-
15797-0. — Texkcr : anextponHsiii // OOpa3oBarensHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/543648

3. INonsixos, H. A. YmpasieHne MHHOBAITMOHHBIMU TTPOCKTaAMU : YYCOHHUK U TTPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. Morosunos, H. B. JlykamoB. — 2-e u3a., uchp. ¥ 00, —
Mocksa : U3gatenbctBo FOpaiit, 2024. — 384 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-
15534-1. — Tekcr : anexktponHsblii // OOpa3oBarensHas miaardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536478

9.2. lonoJIHUTEJIbHAS JJUTEPATypa

1. CnuBak, B. A. VYmnpasnenue nu3MeHeHUsIMH : y4eOHUK a7 By30B / B. A. CniuBak. —
Mocksa : U3gatenbctBo FOpaiit, 2024. — 357 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-
03358-8. — Tekct : anexTponHbIil / Obpa3oBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536384

2. Hapenko, A. C. «bepexnuBoe MbIUIEHHE» B TOCYIAPCTBEHHOM YIIPABICHUH :
moHorpadus / A. C. apenko, O. 1O. I'ycenpaukoBa. — Mocksa : U3mparensctBo FOpaiit, 2024.
— 206 ¢. — (Axryanbnbie MoHOTpadun). — ISBN 978-5-534-13961-7. — TekcT : 37eKTPOHHBIHA
// O6pa3zoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/544106
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https://urait.ru/bcode/543732
https://urait.ru/bcode/543648
https://urait.ru/bcode/536478
https://urait.ru/bcode/536384
https://urait.ru/bcode/544106

10. IlepeuyeHns pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH
«HHTEepHeT», He00XOAMMBIX VISl OCBOCHUS JUCHMILIMHBI M HH(POPMALMOHHBIX
TeXHOJIOT Ui, MCIO0JIb3YeMbIX NPHU OCYIIeCTBIEHNH 00pa30BaTeJIbHOI0 MpoLecca 1o
AUCUMILINHE, BKJIKYAS NepeYeHb NPOrpaMMHOro odecneyeHuss 1 UHGOPMAMOHHBIX
CIPABOYHBIX CHCTEM (IPU HEOOXOTUMOCTH)

1. http://biblioclub.ru - 3BC «YHuuBepcuteTckas OMOINOTEKA OHJIANHY

2. https://urait.ru - 9bC «Obpa3oBarenbHas miathopma KOpaitr»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - Hay4Has SJEKTpOHHas OHOIMOTEKA
(H9b) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — ownnaiin-Bepcusi Koncynbrant Ilmoc: CryneHT
nH(popManmoHHOM cripaBouHO# cucTemMbl «KoHncynpTanT [lmroc»

5. Caiit MucturyTa HayyHOW wuH(pOpMauuMud 1o oOIecTBeHHbIM Haykam PAH
http://www.inion.ru

6. https://aevrika.ru/blog/gibkij-podhod-agile-v-razrabotke-i-prodvizhenii-
sajtov/?ysclid=ldrpign621968810063 — rubkast METOIOJOTHS: KOMITAHHS « DBPHUKa»

JInneH3noHHOE NPOorpaMMHoOe odecreyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO PacIpOCTPaHIEMOE);

- Koncynpsrantllmoc: «Koncynprantllmoc: Ctynent» (poccuiickoe, CBOOOAHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apyOexHOE, CBOOOTHO paCIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOAHO pacpoCTpaHsIeMoe).

11. MeToauyeckue peKOMEHAAIUM 110 OPTAaHU3AUMU U3YUYEHUsT TUCHHTIINHBI

Opraam3anus 00pa3oBaTENBHOTO TpOIECcCa pPEriaMeHTUPYETCS YYeOHBIM IUTAHOM H
pacnicaHueM yueOHBIX 3aHATHHA. SI3bIK 00y4YeHus (MpernogaBanus) — PyCCKUil.

[Ipu  QpopMupoBaHMM CBOCH HWHIMBHUAYyaJbHOM  0Opa30BATEIIbHOW  TPAaCKTOPUHU
o0yyaromuics UMeeT MPaBo Ha Nepe3adeT COOTBETCTBYIOMUX AUCUUIUINH U PO ECCHOHATBHBIX
MOJyJIel, OCBOCHHBIX B TIPOIIECCE MPEAIIECTBYIOIIET0 OOYYCHHUs, KOTOPBIA OCBOOOXKIAET
00yyJaromerocsi OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.

OoOpa3oBaTte/ibHbIE TEXHOJIOTUH

VY4eOHBII mpolecc MpH NPENoJaBaHUM Kypca OCHOBBIBAETCS Ha HCIIOJIb30BAHUH
TPAOUIIMOHHBIX, WHHOBAIMOHHBIX H HWH()OPMAIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHIL.
Tpaauunonneie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUSMU CEMHUHApPCKOTO U
JICKIIMOHHOTO THIA. VHHOBaIMOHHBIE O0pa30oBaTEIbHBIE TEXHOJIOTMH HCIIONB3YIOTCS B BUJIEC
IMIUPOKOTO TIPUMEHEHUS AaKTUBHBIX M HWHTEPAKTUBHBIX (OpPM MPOBEACHUS 3aHATHIL.
WudpopmanmorHble  00pa3oBaTeNbHBIE TEXHOJIOTMH  PEATH3YIOTCS IyTeM AaKTHBU3AIHU
CaMOCTOSITENIbHON PabOTHI CTYJICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

3aHATHSA JeKIHOHHOTO THIA

JIeKIIMOHHBI KypC TMpEeanojaracT CHUCTEMAaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nexiuu nekrop 00s3aH MpeaynpeIuTh CTyIeHTOB, IPUMEHHUTEIBHO K KAKOMY
06a3zoBOMY yueOHUKY (YueOHUKaM, y4eOHBIM ITOCOOUSM) OyIE€T MPOYUTAH KYpC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HaMOOIbIINI 00beM HH(pOpMAIK U 00ECTIeUnBATh
Oosee TIIy0OKOE MOHMMAaHNE YIeOHBIX BOIIPOCOB TPU 3HAUYMTEIILHO MEHBIIIEH 3aTpaTe BpeMeHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE 3YUEHUE MaTepraa.
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3aHATHS CEMMHAPCKOI0 TUIIA

CemuHapckue (MPaKTHUCCKUE) 3aHITHS MIPEICTABIISAIOT COOO0M ETATH3AIHMIO JIEKIIHOHHOTO
TEOPETHYECKOr0 MaTepuaja, MPOBOIATCA B LENAX 3aKpPEIUICHUS Kypca M OXBAaThIBAIOT BCE
OCHOBHBIE Pa3JIEIbl.

OcHoBHOM (opMOI TIpOBEIEHUS CEMHUHApPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxeHue HamOojee MPOOJIEMHBIX M CIOXHBIX BOMPOCOB IO OTICIBHBIM TeMaM, a TaKke
pelieHye 3aaad U pa3dop MPUMEPOB M CUTyallMd B ayJIWTOPHBIX YCIOBUAX. B oOs3aHHOCTH
MpenoiaBaresis BXOAAT: OKa3aHHEe METOJUYECKON MOMOIIU U KOHCYJIbTHPOBAHUE CTYACHTOB I10
COOTBETCTBYIOIIIUM TEMaM Kypca.

AKTUBHOCTb Ha IPAKTUUYECKUX 3AHITHUSIX OLEHUBACTCS MO CIACAYIOIMIUM KPUTEPUSIM:

— OTBETHI Ha BOIMPOCHI, MIPEAJIaracMble MpernogaBaTeseMm;

— y4acTHe B IUCKYCCHSX;

— BBIIIOJIHEHUE MPOEKTHBIX U UHBIX 3aJaHUK;

— aCCHUCTHpOBAHUE MPENOIABATEIO B IPOBEICHUH 3aHATUN.

Joxnaasl 1 ONMNOHUPOBAHUE JTOKJIAZO0B MPOBEPSIOT CTENECHb BJIAJCHHUS TEOPETUUYECKUM
MaTepHalIoM, a TaK’Ke KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUN.

OueHnBaHuE TPAKTUYECKUX 33/IaHUN BXOAUT B HAKOIUICHHYIO OLICHKY.

CamocTosiTesibHasi padoTa 00yYarOImMXcst

CamocTtosTenpHas paboTa CTYJEHTOB — 3TO MPOIECC AKTUBHOTO, IIEJIEHATIPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUM, yMEHHH 0e3 HemocpeICTBEHHOro Yy4acTus
MpernoaaBaTelis, XapaKTepU3yIOMIUCS MPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00y4aroIIerocs.

Lenu camocTosTENEHON PaOOTHI:

— CHCTEMAaTH3alus M 3aKPEIUICHHE MOJIYYEeHHBIX TEOPETHUYECKUX 3HAHUM U MPAKTUYECKUX
YMEHHUH CTYJEHTOB;

— yriyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;

— (¢dopMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPABOYHYIO JOKYMEHTAIHIO,
CIELUUATIBHYIO JTUTEPATYPY;

— pa3BUTHE MO3HABATEILHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH H
OpraHU30BaHHOCTY;

— (GOpMHPOBaHHE  CaMOCTOSATEIHHOCTH  MBINUICHHUS,  TBOPYECKONH  WHHIIMATHUBHI,
CIIOCOOHOCTEH K cCaMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO 1 CAMOpPEaIN3alliu;

— Ppa3BUTHUE UCCIIEI0BATEIbCKUX YMEHUN U aKaIEMUYECKUX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HMHAWBUIYANbHO WIM TpPyHIaMH
CTYJICHTOB B 3aBUCUMOCTH OT 1€/, 00beMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMAaTHKH.
TexHomnorust  opraHu3alid  CaMOCTOSITENIBHONM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEePHATbHO-TEXHHUYECKUX PECYpCOB 00pa30BaTEIBHOTO
YUPEKICHUS.

[Tepen BIONTHEHHEM O0YYAIOIIMMHUCS CaMOCTOSITENILHOM pabOThI MPENoaBaTellb MOKET
IIPOBOJIUTH NHCTPYKTAX IO BBIIOJTHEHUIO 3a1aHMsl. B MHCTpyKTaXk BKIIOYAETCS:

— LEJb U CoJep KaHUe 3aJaHus;

— CPOKH BBIIOJIHEHNS,

— OPHUEHTHPOBOYHBIA 00bEM PaOOTHI;

— OCHOBHBIC TPeOOBaHUS K pe3yabTaTaM pabOThl U KPUTEPUH OLICHKH,

— BO3MOJKHBIC TUITMYHBIC OLITUOKY MPHU BHIMOTHEHHH.

HHucTpyKTax MpoOBOIUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEJECHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHnTponb pe3ynbTaToB  caMOCTOSATENbHOW PabOTHI CTYAEHTOB MOXET IMPOXOJIUTH B
MUCHbMEHHOM, YCTHOM WITM CMeIIaHHOoU (opme.

CTyAeHTbl AOMKHBI MOIXOIUTh K CaMOCTOSITENbHONM paboTe Kak K HauBakHeHIemy
CPEICTBY 3aKPEIUICHUS U Pa3BUTHsI TEOPETUUECCKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISI0B Ha
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OTJIENIbHBIE BOIPOCHl Kypca, TMPUOOPETCHHsI OMPEICICHHBIX HABBIKOB W HCIOJb30BAHUS
npodeccuoHaIbHON TUTEPaTyphI.

[TomereHust mJii CaMOCTOATENbHON pabOThl OOYYAIOIIMXCS JOJKHBI OBITh OCHAICHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYeHHS K ceTh «IHTepHeT» 1 obecrieueHneM
JIOCTYTIA B 3JIEKTPOHHYIO HH(OPMAIITHOHHO-00pa30BaTEIbHYIO Cpely OpraHu3aIiy.

[Tpu camocTosTepHON TPOPabOTKE Kypca 00ydaronuecs JOKHBIL:

— TpOCMaTpPUBATh OCHOBHBIE ONPEEICHUS U (DAKTHI;

— TMOBTOPUTH 3aKOHCIIEKTUPOBAHHBIA HA JEKIIMOHHOM 3aHSITUU MaTepual U JIOMOJIHUTD

€ro ¢ y4eTOM PEKOMEHOBAaHHOM 110 JJaHHOM TEME JINTEPaTyphl;

— U3YYUTh PEKOMEHIOBAaHHYKO JIUTEPATYpy, COCTABIATh TE3HUChl, AHHOTALHMU U

KOHCIIEKTHI Han0oJjiee BaKHLIX MOMEHTOB;

—  CaMOCTOSITEJILHO BBINOJIHATH 33/IaHUSI, aHAJIOTUYHbBIC MPEIJIaraeMbIM HA 3aHSITHUSAX;

— HCIIOJB30BAaTH JIJIsl CAMOTIPOBEPKH MaTepraibl POHIa OIIEHOYHBIX CPECTB;

—  BBINOJIHATH JIOMAIIIHUE 33JJaHUSI IO YKA3aHUIO MPEno1aBaTelsl.

Pexomenganuu no o0yyennio HHBAJIUA0B U jul ¢ OB3

OcBoeHne TUCHMIUIMHBI HHBaNUAaMu U nunamMu ¢ OB3 mMoxkeTr ObITh OpraHW30BaHO Kak
COBMECTHO C JPYTUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX Trpynmnax. [Ipenmomaraiorcs
CIeIMalIbHEIE YCIOBUS IS MTOJTydeHus oOpa3zoBaHus nHBanIuaamMu u auiamu ¢ OB3.

[Tpodeccopcko-nienarornyeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOIOTUYECKUMU
0COOCHHOCTSIMU 00y4Jaromuxcss uHBaIuAoB U null ¢ OB3, uHAMBUAYyaTbHBIMU MPOTPAMMaMU
peabunuTanuu  WHBaMUAOB (mpu  Hamuwuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TONJCPXKKA TMPENOoJaBaHUsl THIOTOPAMH, TIICHUXOJIOTAMH, COLHUAIbHBIMU
pabOTHUKAMU, POLIEIIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM C MeTOANYECKMMHU peKoMeHAanusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpeIonaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOyUYeHUS, TEXHOJOTHMH COLMOKYJIBTYPHOH peaOWINTAllUd C IIENBIO
OKa3aHHs TOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAara B CTYICHYECKOH TpyTIie.
[Tonbop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOMU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3TUYHbIX (popMax: ayauanbHON, BU3YAIbHOH, C MCIOIB30BAaHUEM CIECIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMALIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIIEIyeT HCIOJb30BaTh U aNalTUPOBaTh C  Y4ETOM
WHIUBUTyATBHBIX 0COOCHHOCTEH 00ydeHust nHBau10B 1 juil ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBanugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCIIOJIb30BAaHUEM CPEJICTB OOyYEHHMsI OOIIETr0 W CICIHAIBHOIO Ha3Ha4YeHHs (MIEPCOHAILHOTO U
KOJUIEKTUBHOTO HCIIOJIb30BaHUs). MaTepuanbHO-TEXHUYECKOE OOECTeueHre MpeaycMaTpruBaeT
MPUCTIOCOOJICHUE ayTUTOPUM K HY>KJaM WHBaIHUI0B U Jinil ¢ OB3.

dopma MPOBEACHUS ATTECTAlMM Ui CTyJACHTOB-MHBanuioB u Jymn ¢ OB3
YCTaHABIIMBAETCS C YUYETOM MHAUBHIyaIbHBIX IICUXO0(PHU3NYECKIUX 0COOCHHOCTEH. J{J151 MHBATHA0B
u qur ¢ OB3 mpemycmarpuBaeTcst qoctymHas (Gopma TpeaocTaBlIeHUS 3aJaHUN OLEHOYHBIX
CPEICTB, @ UMEHHO:

— B I[IEYaTHOMW WJIM AJIEKTPOHHOMU (hopme (IUIsl JIUIl C HApYIIEHUSIMU OMOPHO-BUTATEIHLHOTO
amnrmnapara);
— B mTeyaTHOH (¢opmMe WM DJIEKTpOHHOH (opMe ¢ yBETUUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (IUIsI JIUI] C HAPYLICHUSIMU CITyXa, peUH, 3pEeHus);

— METOJIOM YTEHHsSI aCCUCTEHTOM 3aJIaHusl BCIYX (U1 JIHI] C HApYLICHUSIMH 3PEHUs).

CryneHTaM ¢ MHBaIUMIHOCTHIO M junaM ¢ OB3 yBenuuuBaeTcs BpeMsi Ha MOJATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMIPOCHL. [[JIsl TAKUX CTYACHTOB MpeayCcMaTprUBaeTCs JOCTymHas (hopma
MPEIOCTaBICHUSI OTBETOB Ha 33/1aHUS, 3 UMEHHO:

— THUChbMEHHO Ha Oymare uin HabOpoM OTBETOB Ha KOMIIbIOTepe (JIsl JIUI] C HApyLICHUSIMU
clIyxa, peun);
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— BI:I60pOM 0OTBE€Ta U3 BO3MOXKHBIX BapI/IaHTOB C HUCIIOJIB30BAaHUEM yC.HYI‘ ACCUCTCHTA (I[JDI
JIMI] C HApYUIEHUSMH OIIOPHO-BUTaTEIBHOTO aliapara);
— YCTHO (U151 JIULI C HAPYUICHUSIMU 3PEHUS, OTIOPHO-IBUTATEIBLHOTO anmnapara).
[Tpu HEoOXommMocTH JuIsi O0ydJaroImuXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa
OILICHHUBAHUA peByHLTaTOB O6y‘IGHI/I$I MOXET HpOBOI[I/ITI:CH B HECCKOJIBKO 3TallOB.

12. Onucanue MaTepuaJibLHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI sl
ocyuiecTBJIeHHs 00pa30BaTeIbLHOIO NMPoIecca Mo TUCHMUILINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
NPEIYyCMOTPEHHBIX  HacTosied  paboyeil  mporpaMMoi  OUCHMIUIMHBI,  OCHAI[CHHAs
000pyI0BaHHEM M TEXHHUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUJIEKTHI
CHeLHMaTU3UPOBAHHON yueOHOI Mebenu, JocKa KiIacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, SKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CIIeUeHUEM, C BBIXOJIOM B CETh
«MHTEpHET» U TOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

IToMemeHue 11l CAMOCTOATENLHON Pad0THI 00YYAIOIUXCS — Ay ITUTOPHUS, OCHAIIIEHHAS
CJIEAYIOUIMM 000pYyIOBaHUEM M TEXHHYECKHMH CPEICTBAMH: CIEIHATU3UPOBaHHAs MeOenb s
npenoaaBatess U 00yJaromuxcs, Jocka yueOHas, MyJIbTUMEIUNHBIA POEKTOP, 3KpaH, 3ByKOBBIE
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEpPCOHATbHBIE KOMIBIOTEPHI ISl PabOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIICH3MOHHBIM IIPOrPaMMHBIM 00€CTieYeHIEM, C BBIXOJOM B ceTh «HTepHET»
U JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEdy.
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