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Ilpunooicenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasienuro noocomoexu 38.03.05 busnec-unghopmamuxa,

HanpaegienHocms (npoghunv) « Mughopmayuonnoe u npoepammuoe obecneuerue obusHec-
npoyeccosy

Pabouvas mporpamMma TUCIMITTHHBI « PEMHXKUHUPUHT OU3HEC-TIPOIIECCOBY BXOIMT B COCTAB
OCHOBHOM TpO(ecCHOHANbHOI 00pa3oBaTelbHONl MpOrpaMMbl BBICHIETO 00pa3oBaHUs IO
HampaBiaeHuto moarotoBkd 38.03.05 busnec-unpopmaruka, HampaBiIeHHOCTh (TIPOQHIIb)
«MH(popMaloHHOE M MpOorpaMMHOE obecrieueHne OM3HEC-TPOLECCOB» U MpeIHa3HaYeHa s
00yJaronuxcsi OYHO-3209HON (DOPMBI 0OyUCHUS.

© MHCTUTYT MEXIYHAPOJHBIX dKOHOMUYECKUX CBs3eid, 2026.
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1. Ieap u 33724 AU CHUITIMHBI

Heas aucuunauHbl «PeHHXKMHUPUHT OM3HeC-NPOLECCOB» — SBIAETCS NpUOOpEeTEeHHUe
CIOCOOHOCTH aHATU3UpPOBaTh, OOOCHOBBIBATh M BBHIOMpATh pEIICHUS B cepe pPeHHKMHUPHHTA
OM3HEC-IPOLIECCOB MPEANPHUATHS, & TAKKe U3yUEHHE TEXHOJIOTUU CTPYKTYPHOTO aHailu3a Ou3Hec-
IPOLIECCOB.

3agaum u3ydyeHust JMCUUIIMHBI:

- OBJAJCHHE TEOPETHUECKUMH 3HAHUSAMH O COJIEpKaHMM, OOJacCTH MPUMEHEHHS H
OCOOEHHOCTSIX ~ TEXHOJOIMM  PEMHXHMHUPHUHIa  OW3HEC-NPOLIECCOB  IPU  PEOpraHU3aLUU
NEeSITeIbHOCTH TPEANPHUITUN; O3HAKOMIICHHE C TEXHOJOTHSIMM CTPYKTYPHOTO aHaju3a Ou3Hec-
IPOLIECCOB;

- IPUOOpETeHNE MPAKTUYECKUX HABBIKOB BBITIOJHEHUS PabOT MO peopraHu3anuu Ou3Hec-
IPOILIECCOB U IPUMEHEHUS CPEACTB MOJCINPOBAHUS U aHAIN3a OU3HEC-TIPOLIECCOB;

- mpuoOpeTeHne yMEHUH UCIOIb30BaTh HAKOIUICHHBII MUPOBOW OMBIT MPU MPAKTHIECKOM
OCYILECTBICHUH PEMHKUHUPUHTA OU3HEC-TTPOLIECCOB;

- (opMupoBaHue cuCTeMbl 3HAHHIH O OW3HEC-TIPOIECCaX COBPEMEHHOTO MpPEINpHUsTHS,
BO3MOXHOCTSIX MH(GOPMALIMOHHBIX TEXHOJIOTUH sl MOAEIUPOBAHMS, aHAJIN3a U PEOpraHU3aLUuN
OM3HEC-TIPOIIECCOB.

2. MecTo AUCHMILVINHBI B CTPYKTYpPe OCHOBHOI Npo(deccuoHaILHOI
0o0pa3oBaTe/IbHOW MPOrpaMMbl BbICIIET0 00Pa30BaHUS

JucumruimHa «PeHHXMHUPUHT OW3HEC-TIPOIIECCOBY» BXOAUT B YacTh YYEOHOTO IUIaHa,
dbopMupyeMyr0 ydYaCTHHKaMU OOpa30BATENbHBIX OTHOIICHWN IO HAIMPABICHUIO TOATOTOBKH
38.03.05 busnec-undopmartuka, HarpaBieHHOCTh (Ipod k) «MHbOpMaImOHHOE U TPOTpaMMHOE
oOecrieyeHre OU3HEC-TIPOIIECCOBY.

3. O0beM JUCHHUILIMHBI B 324€THBIX ¢IUHUIAX H AKAJeMUYECKHX 4acaX ¢ YKa3aHueM
KOJIMYeCTBA aKa/IeMHUYeCKUX YaCOB, BbIIeJIeHHbIX HA KOHTAKTHYIO padoTy 00y4arouuxcs ¢
npenoaasareseM (o0 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJILHYIO PadoTy
00y4aromuxcs

O6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 4 3aU€THBIE €IMHUIIBI, Bcero — 144 vaca.

Buj y4yeOHoii pa6oThI Bcero yacos
KonTakTHas padora ¢ npenogaBartesem (Bcero) 26
B toMm uucne:
3aHsATUS JEKIIMOHHOTO TUIIA 16
3aHATHSI CEMUHAPCKOTO TUIIA (CEMUHAPHI) 8
KoncynbTanus
CamocrosiTesibHas padoTa (Bcero) 91
KonTpoub 2
dopma KOHTPOJIS DK3aMeH
O0mast Tpy10éMKOCTb TUCHUILIHHBI 144




4. IlepeyeHb IVIAHUPYEMBIX Pe3yJ1bTATOB 00y4eHHUs 10 M CHMUIIJIMHE, COOTHECEHHbBIX
¢ IVIAHUPYEMBbIMH Pe3yJibTATAMHU OCBOCHHUSI OCHOBHOM NMPO(ecCHOHATBLHOM
o0pa3oBaTeIbHOM NPOTrPaAMMBbI

Kon u Koa u HaumeHoOBaHue Ili1anupyemble pe3yabTaThbl
HAHMeHOBaHUe HHIMKATOPOB J0CTUKEHHU S 00y4eHHUsI MO AUCHUILINHE
KoMIleTeHIInu (Uii) KOMIIETEHI[MH
BBINNYCKHUKA
IIK-3 HIIK-3.1 3HaTh: CyTh OM3HEC-TIPOIIECCOB
Crniocoben JIEMOHCTpUpPYET IIOHUMAHUE CYTHU | U DTaIbI MPOBENCHU
pazpaboTarh MOJENb | OM3HEC-TIPOIIECCOB U | pEeMH)KUHUPUHTA Oou3Hec-
OM3HEC-TIPOLIECCOB Ha | MH(DOPMAIIMOHHO- IIPOLIECCOB.
OCHOBE aHaJlM3a | KOMMYHUKAIIMOHHBIX TEXHOJIOTUN B | YMeThb: aHAIU3UPOBATH
JOKyMEHTaluu UHPPACTPYKTYpE MPeIIPUATHSI HCXOIHYIO JOKYMEHTAIIAIO
CYIIECTBYIOIIUX HIIK-3.2 CYHIECTBYIOIIETO Ou3HeC
OU3HEC-POLIECCOB OcyiiecTBisieT aHaau3 HUCXOJHOM | mpoiiecca, UCIOJIb30BaTh
3aKa3zyuKa JOKYMEHTaIu1 HOTalUM  Tpu  pa3zpaboTke
HIIK-3.3 MoJIesIei OM3HeC-TIPOIECCOB.

[MpuHuMaeT ydactue B pa3paboTke
MOJIeTTH OM3HEC-TIPOIIECCOB
3aKa3yrKa

Biiajgerb: OMBITOM y4YacTUs B
pazpaboTke wmojenu OuszHec-
MPOIIECCOB 3aKa3unKa.




5. Conepskanue QM CHUANIAHBI

HaumenoBanue teMm
(pa3nesioB)

Conepxanue TeM (pa3/iesioB)

Tema 1. Pens>xunupuHr
U ympaBJIcHHE OnU3HEC-
poueccamu
NPEaNPUATHI

[Tonarue Ou3Hec-mporecca, Kiaccel Ou3Hec-mpoieccoB. Ponb
OM3HEC-TIPOIIECCOB B peaM3aliid 1edu (PYHKIIMOHUPOBAHHS
npennpusatus. CoctaB U Kilaccu(uKanusg KOMIOHEHTOB OU3HeC-
npoueccoB. [loHstue mpolueccoB ympaBieHus OHU3HEC-
mporeccamu, coctaB  (yHkuumid  ynpaBineHus.  CocraB
nokymenTtanuu. Meton SIPOC.

[MonsTHE W UeNMM PEHHKUHUPHUHTA  OWU3HEC-TIPOIIECCOB.
[IpuHUUIBI peMHXUHUPUHTA OW3HEC-TIpoIlecCoB. Kpurepuu
3(¢(HEeKTHBHOCTH OpraHu3aluud OW3HEC-TIPOLIECCOB. Y CIIOBUS
ycnexa B nposeaeHun PBII.  Hcnonb3dyembie B PBII
nH(OpMalMOHHBIE TexHOJoruu. OpraHuzanuoHHBIE (OPMBI
KOMIIaHUH, OCHOBAHHBIX Ha YMHpPaBJI€HUM OU3HEC-MPOIECCAMU:
MaTpPUYHBIE  CTPYKTYpBI, TEXHOJOTHMH pabodux Tpym,
JIOTUCTUYECKHE IIEMOYKH, BUPTYyalbHbIe Mpeanpustus. [lonstue
mporiecca  UCMOJHEHUs  OusHec-mpouieccoB.  OCHOBHBIE
KOHUEMIMN TOCTPOEHUS] CHCTEMbl y4eTa U  KOHTPOJIA
MCIIOJIHEHUS] OM3HEC-TIPOIIECCOB.

Tema 2. OOmas
XapaKTepucTHKa padoT
0 MTPOBEJICHUTO
PEUHXHHUPUHTA
OM3HEC-TIPOIIECCOB

OTanmel  pPEMH)KMHUPHHTA  OW3HEC-TPOLIECCOB:  IOCTAHOBKA
npobiemMbl M BbIIENEeHHE  0a30BBIX  OHM3HEC-TPOLIECCOB,
OOpaTHBI ¥ NPSAMON WHXKUHHUPHHT, PEAN3alys U BHEIPEHHE
NpOEeKTa. YUYaCTHHKM TIPOEKTa pPEUH)KUHUpPUHTA Ou3Hec-
IPOILIECCOB: JIMJCP MPOCKTa, PETJIAMEHTHPYIOUIMHA KOMHTET,
METOAOJOTMYECKHI  LEHTpP, KOMaHIbl  PEUHXHUHUPHHTA,
MeHemKepsl mporeccoB. CoctaB M (QYHKIMH — KOMaHJ
PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.

Meroasl TpoBeAEHUS PEHH)XKWHUPUHTA OHM3HEC-TTPOIIECCOB:
MOCTpOCHHE COaTaHCHPOBAHHOW CHCTEMBI IOKaszaTenei yis
OIIpEEIICHUS IENICBBIX XapaKTEPHCTHK, cOop MHGOpManuu OT
HKCHEPTOB; MOJEIMPOBAHNE OM3HEC-MPOLIECCOB; 00CYKICHHE
MpoeKTa METOJAOM ''MO3roBOro ImrypMma'; UCHOJIb30BaHUE
CASE-texHonoruit aist pa3padoTKku HHPOPMALMOHHBIX CUCTEM
U TIOATOTOBKH JIOKYMEHTAIlMH TPOEKTa; oOydeHHe IepcoHaia
komnanuu. Kondurypauus  uHPOPMALMOHHBIX  CHCTEM
TUIAHUPOBAHMSI M YIIPABICHHS PECYPCAMH.

Tewma 3.
MonenupoBanue
OM3HEC-TIPOIIECCOB

Knaccudukanus MeTomoNIOTHIl aHain3a, MOJCIUPOBAHHS H
MIPOEKTUPOBaHMs OM3HEC-TTPOLEeCCOB. METO/Ibl CTaTUYECKOTO U
JMHAMUYECKOTO MOJICTTMPOBAHUSI OU3HEC-TIPOLIECCOB.
CTpyKTypHBIA TOAXOA K MOJEIUPOBAHHIO OM3HEC-TIPOIIECCOB:
auarpamMmbl - pabounx — motokoB  (workflow),  ypoBHH
JeTalu3allud  JUarpamM,  yhpaBisiouiie  BO3IEHCTBUS,
OTpa)keHue y4dacTtus CyOBEKTOB OU3HEC-TIPOLIECCOB.
Hcnons3oBanne KOpmopaTUBHOW HMH(POPMAIMOHHON CHCTEMBI
IpU peopraHuzalu OusHec-mporueccoB. VHCTpyMeHTalbHbIC
CpeacTBa CTPYKTYpPHOTO aHaiM3a  OW3HEC-IIPOLIECCOB
Design/IDEF, ARIS.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

KonrakTHas padora, yac. CamocTrost
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCHMILTUHBI JeknuoHHoro | Cemunapol | pabora, yac.
THOA yac.
1. | PeMH)XUHUPHUHT U yIIpaBICHUE 4 2 25 31
OM3HEC-TpolLecCaMy TPEAIPUSATHIHA
2. | O6mrast xapakTepucTrka padoT 1mo 6 2 34 42
MPOBEAECHUIO PEUHKUHUPHUHTA
OM3HEC-TTPOIIECCOB
3. | MogenupoBanue 6usHec- 6 4 32 42
IIPOLIECCOB
Koncynbranus: 2
KonTpoJib: 27
UTOIO: \ 16 \ 8 K 144

7. IlepevyeHb y4eOHO-METOAMYECKOT0 00ecredeHUs 1JIsl CAMOCTOSITEIbHOM PadoThI
o0yuyaruuxcst Mo JUCHHUIJINHE

CaMocTosTenspHast pa60Ta ABJISICTCA OJHHUM U3 OCHOBHBIX BHUI0OB y‘IeGHOfI JACATCIIbHOCTH,
COCTaBHOM 4YacCThIO yueOHOTo Ipoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuasa
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPATypoil, PEKOMEHJIOBAHHOW IMpernojaBaTeieM, YMEHUE HaWTH HYXHBIM MaTepual |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHE BBICOKOU TBOp‘IeCKOI\/'I AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HAHHUH, K
LEJIEYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

Kontponbe camoctosiTensHON pabOThI, SBISETCS BaXXHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPECIIOAaBaATCICM BO BPCMs 3aHATUHI JICKOUOHHOI'O U
CEMHHApPCKOI0 TUIIOB U 00ecreYrBaeT OI[EeHUBaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCUHUTIINHBI.

BOIIpOCbI AJIA CAaMOCTOATEIBHOI0O U3YyYCHU A

PennxuHUpUHT OM3HEC-TIPOLIECCOB — OJHO U3 HAINPaBJIEHUN TEOPUH MEHE)KMEHTA.
CoBpeMeHHbIE TPOOIIEMBI yIIPaBICHUS.
Posb nHOpMALIMOHHBIX TEXHOJOTUH B PEUHKUHUPUHTE OU3HEC-TIPOIIECCOB.
Onpenenenne peMHKUHUPUHTA OM3HEC-TIPOLIECCOB (4 KITIOYEBBIX CIIOBA).

5. Omnpenenenue 6u3Hec-mpoliecca, Biaaesel Ou3Hec-mpolecca, BbIXoa, BXo1a U
pecypca busHec-npoIiecca.

6. ba3oBas MeTouKa 1 cxeMa yrnpaBlieHHUsI OU3HEC-TIPOIIECCOM.

7. 1lpuMep yCcnemHoro peuH>KMHUPUHTA.

8. DBomronus U KinaccuUKaiys TUIIOB OPraHU3ALMOHHBIX CTPYKTYP yIpaBiICHHUS.

9. Tunsl OpraHU3aIMOHHBIX CTPYKTYP: TUHEHHO-(YHKIIHOHATHHASL.

10. Tunel opraHu3alMOHHBIX CTPYKTYP: AUBU3MOHAIIbHAS.

11. Tumnsl opraHU3allMOHHBIX CTPYKTYpP: MaTpU4Hasl.

12. Opranu3aniMOHHBIE CTPYKTYPBI YIIPABJICHHS OYIyIIero.

13. Kpwusuc pyHKIIMOHATHHOTO yIPABICHUS.

14. CxeMa 3BOJIIOIIMU OpraHU3aluid ¥ MPUHIIMIIOB YIIPaBJICHHUS.

15. CyTh pyHKUMOHAIBHOTO YIPABICHHUS.

16. CyTb NpOIECCHOTO YNPABICHUS.

el S



17. KoHuenmus nenoyk Co3Ianusl 100aBICHHON CTOMMOCTH C TIPUMEPOM IS
IPOLIECCHOTO MOAX0/1A.

18. YmpaBieHueckre ommuOKH pyKOBOIUTEIICH.

19. Pa3Butne KOHIENIMN yIpaBICHUS NPEAIPUITUEM.

20. Cyrtb xonneniuu MRP (rmmanupoBanue moTpeOHOCTEH B MaTepuanax).

21. Cyrtb xonneniuu MRPII (tutanupoBanue pecypcoB MPOU3BOJICTBA).

22. Cyrtb xonneniuu ERP (mmanupoBanue pecypcoB NpeanpusiTs).

23. DBoJOIUs CTAaHJAPTOB.

24. lenu pewH>XMHUPHUHTA OM3HEC-TTPOIIECCOB, 3a/1a4l, OCOOCHHOCTH ¥ TIPUHIIHIIHL.

25. OpraHu3zaliioHHAs CTPYKTYypa PEHHKUHUPUHTA OM3HEC-TIPOILIECCOB: YIIPaBICHUECKUN
KOMUTET, JIUAEPHI TPOEKTA U BIIaJIEbIIbl OM3HEC-TIPOLIECCOB.

26. OpraHu3zaioHHas CTPYKTypa peHHKUHUPUHTA OU3HEC-TIPOLIECCOB: KOMaH b
PEUHXMHUPUHTA OM3HEC-TPOIIECCOB U METOAO0JIOTHUYECKHM LIEHTD.

27. TexHOIOTUYECKasl CETh PEUHKMHUPHHTA OU3HEC-TTPOIIECCOB.

28. Unentudukanus BUAOB IEATETLHOCTH.

29. OOpaTHBIN peUH)KUHUPUHT.

30. TlpstMoit pEMHKUHUPHHT.

31. Peanu3aums npoekra.

32. BHenpeHue NpoeKTa.

33. IIporpammHble MPOAYKTHI YIPABICHUS IPEATNPUITUEM.

34. CyurHocTh METOIOIOTHH (PYHKIIMOHATBLHOTO MOJICTTUPOBAHUS OM3HEC-TTPOIIECCOB
(SADT-metonmonorus).

35. CymrHocTh cTouMocTHOTO aHanmm3a GyHknuii (ABC-anamus).

36. IIpumep oOpaTHOrO U NPSIMOTO PEUHKMHUPHHTA OU3HEC-TTPOIIECCOB.

IIpumepHbIe TeMbl pedepaToB (10KIaT0B)

1. PenH>XMHUPUHT OU3HEC-TIPOLIECCOB, ONPEIEIEHUE U CYIIIHOCTh, OPTaHN3aIIMOHHBIE
MOJIeNI OU3HEC-TIPOLIECCOB, PEAIN3YEMBbIX B OPraHU3aIUH.

2. IlpuHIUNIBI peMHKUHUPUHTA Ou3Heca. Pa3znuuust Mexy ycOBEpUICHCTBOBAaHUEM
Y PEMH)XUHUPUHTOM OU3HEca.

3. Ompenenenue «OusHec-mpouecca». [Ipomeccsl W TpaAULMOHHAS CTPYKTypa
komnanuu. Onpeaenenus npouecca T. JlaBennopra, M. Xammepa u . Yammu.

4. Tlonstue «motoka neHHocrei» (. Maptunom u M. IlopTtep).

5.  VmuTanmumoHHOE  MOJEIMPOBAHHWE  OW3HEC-TIPOLIECCOB  TEXHOJIOTHYECKOM
MOJArOTOBKH MTPOU3BOJICTBA U COBITA TOBAPOB U YCIIYT.

6. Drtanbl peMH)XHHUPHHTA: pa3paboTka oOpa3a Oyaymield KOMITAaHWH, OOpaTHBIN
WH)XUHUPUHT OU3HEca, MPSIMO HHKUHUPUHT OM3HECa, BHEIPEHUE TIEPEIPOSKTHPOBAHHOTO
OusHeca.

7. I3MeHeHne KOMIIaHUH KaK HENPEPHIBHO MTPOJOJDKaroIniics npouecc. OCHOBaHUS
JUI Hayasa paboT 10 peUH)KUHUPUHTY.

8. YuacTHUKM penH)XKMHUpUHTa KoMnanuu o M. Xammepy u Jlx.Yemnu: Branenen
mpouecca, JUAep NPOoeKTa, pyKOBOIAIINI KOMUTET, KOMMYHUKATOP, KOOPAUHATOP.

9. Komanga mo peuH>XWHUPUHTY. Poinm M 00sS3aHHOCTM OCHOBHBIX YYaCTHHUKOB
IIPOEKTA PEUHKUHUPHHTA.

10. WmnoptupoBanue moxeineil. Co3maHue OpraHM3allMOHHON Mojaenu Ou3Hec-
IIPOLIECCOB.

11. Iloctpoenue GpyHKIMOHAIBHOM, HTHPOPMALMOHHOW MOJIeIN OU3HEC-TIPOLIECCOB.

12. IlpuHIumbl mocTpoeHus AepeBa PyHKIUN. JlekoMmo3uIus.

13.  OcHOBHBIE, BCIIOMOTaTelbHbIE W  YHOpPaBICHYECKHE OH3HEC-TPOLIECCHI.
JlnanekTrka TUIIOB OM3HEC-IIPOLIECCOB.



14. Ponp wuHbOpManMOHHBIX TeXHOJOTUH B peurkuaupunre. (Texnomorus
ornucanus OuzHec-npoueccoB. [Ipumepsl onucanus 6u3Hec-mporeccoB. Merononorus Sadt
IDFO-IDF5. Meromonoruss DFD. Meronomorus Oracle. Meromonoruss BAAN.
Metononorus ARIS).

15. Pa3paboTka KOHIIENITYaJdbHBIX OCHOB TEOPHUHU YIPABJICHHUS MPOIIECCAaMHU
pedopMUPOBaHUS TOPTOBO-TIPOMBIIIUICHHBIX OpTaHU3aI[Hi.

16. O6ocHOBaHME METOJIOB aHAJIM3a CTPYKTYPHI YIIPABJICHHS, OPUCHTUPOBAHHOMN Ha
OM3HEC-TIPOIIECCHI.

17. PazpaboTka anropuTMa MpPOBEICHUS AUATHOCTUKH COCTOSIHHSI CYIIECTBYIOMIEH
MoJie Ou3Heca JJis €€ peUHKUHUPUHTA.

18. CymecTByromue KOHIICHIIMM  COBEPIICHCTBOBAHUS  OM3HEC-TIPOIIECCOB:
KoHIenmus kadectBa J. [lemunra (TQM), GepeximBoe mpou3BoacTBO (kakazeH, TPS),
cranapthl kadectBa [SO-9000:2000.

19. PeumxunupuHr 6usHec-npoueccoB B Poccun u 3a pydexom. OnbIT BeIyLIHX
KOMITaHU.

20. CymecTBylomue MOAXOAbl K MPOBEACHUIO JAHMArHOCTUKH  COCTOSIHUS
CyILIECTBYIOIIEH Moien Ou3Heca Ui €€ peUHKUHUPUHTA.

21. Ilpumenenue nadopmarmonnsix TexHonoruit IDEF, SADT, ARIS, ABC, ®CA,
UML, BPEL, BPMN npu MoaenupoBaHuN OHM3HEC-TTPOIIECCOB.

22. IlpeumymiecTBa U HepocTaTku nomyssapHbIX Case-ipoaykroB (BPwin, ERwin,
EMTool, IDEF/DOCTOR, Aris Toolset).

23. Pa3paboTka METOJOB OLIEHKH COIHAIBbHO-?)KOHOMHYECKOH 3(deKTUBHOCTH
CUCTEMBbl YIPaBJICHUS] PEUHKUHUPUHTOBOM JESATENBHOCTHIO TOPTOBO-IPOMBIIITICHHBIX
OpraHu3aIil B yCIOBUSIX HEONPEIETEHHOCTH U PUCKa.

24. Ilpumenenne nHGOPMAITMOHHBIX TEXHOJIOTUH MTPU IPOBEICHUH PEUHKUHUPHHTA
OM3HEC-TIPOIIECCOB.

25. CoBpeMmeHHBIM acnekT BKIOYeHUs Poccun Bo BcemupHyio TOproByto
opraam3anuio (BTO) kak ocHOBaHUE ISl pEMH)KUHUPUHTA OU3HEC-TIPOIIECCOB OpPTraHU3aIINH.

26. HoBble hopmMbI 1 MHHOBAITMOHHBIE TEXHOJIOTHH COBPEMEHHOTO BHYTPEHHETO U
BHEIIIHETOPTrOBOT'O MApTHEPCTBA B OU3HECE.

8. Hepeqenb BOIIPOCOB M THMOBLIC 3aJaHUA 14 MOATOTOBKHA K HpOMe)l(yTO‘IHOﬁ
aTrrecTalumn

8.1. [Iepeyenb BOPOCOB /1Jisl MOATOTOBKH K IK3aMEHY

[TonsiTne 6u3HEC-TIpoIIecca, Ki1acchl OM3HEC-TIPOIIECCOB.
Ponp Ou3Hec-TIpoIecCoB B peain3aiuy e (PyHKIMOHUPOBAHUS TTPEIITPHUSITHSL.
CocraB 1 K1accudpuKamysi KOMIOHEHTOB OM3HEC-TIPOIIECCOB.
[TonsTHE IPOLIECCOB YIIpaBICHUS OU3HEC-TPOIIeCCaMu, COCTaB (DYHKIUN yIIpaBICHHUS.
CocTaB noOKyMEHTalMK ONMHCaHMs OM3HEC-TIPOIECCOB.
[TonsTHE M LIENH PEUH)XUHUPUHTA OM3HEC-TIPOIIECCOB.
[TpuHLIMIIBI peNHKXUHUPUHTA OU3HEC-TIPOIIECCOB.
Kputepun 3¢ (ektuBHOCTH Opranu3anuy OU3Hec-IpoLEecCoB.
. YcioBus ycrnexa B nposeaeHuu PBII.

10 HUcnons3yemsie B PBIT napopmanimoHHbie TEXHOIOTHH.

11. OpranuzanmonHsie (GOpMbI KOMITAHMKM, OCHOBAaHHBIX Ha YIMpaBICHUH OW3HEC-
IIPOLIECCAMH.

12. MaTtpudHble CTPYKTYpbl KOMIIAHWH, OCHOBAaHHBIX Ha YIpaBJICHUU OW3HEC-
IIPOLIECCAMH.

13. TexHonoruu pabo4yux rpyIi B yIpaBIeHUH OU3HEC-TIPOIIECCAMM.

14. Jloructuyeckue EMOYKY B YIIPABICHUH OM3HEC-TIPOLIECCAMHU.
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15. BpTyasbHble IpeanpUsSTHS.

16. IlonaTue mporuecca UCTIOIHEHUSI OU3HEC-TIPOLIECCOB.

17. OcHOBHBIE KOHIEHIIMH TOCTPOCHUS CUCTEMBI YU€Ta M KOHTPOJIS UCIIOJIHEHUS OH3HEeC-
IIPOLIECCOB.

18. Drarbl peMH)XMHUPUHTA OM3HEC-TIPOIIECCOB.

19. ITocraHoBka mpoOIEMBI U BbIIETICHNE 0a30BBIX OM3HEC-TIPOLIECCOB.

20. OOpatHBIN U IPSAMON MHXHHUPHHT

21. Peanu3auus v BHEAPEHUE IPOEKTA.

22. YYacCTHUKHU MPOCKTA PEHHXHHUPHUHTA OM3HEC-TTPOIIECCOB

23. Jlupep mpoeKTa, peraiaMeHTHPYOIIMA KOMUTET, METOI0JIOTUYECKU I LIEHTP, KOMaH /bl
PEUHXUHUPUHTA, MEHEIKEPHI IPOIIECCOB.

24. CoctaB 1 (GyHKINU KOMaH[ peHHXKUHUPHUHTA OU3HEC-TIPOIIECCOB.

25. Metonapl TpOBENCHHS PEUH)KUHUPUHTA OM3HEC-TIPOIIECCOB:

26. Iloctpoenue cOamaHCHPOBAHHOW CHUCTEMBI MOKA3aTENCH ISl OMPEIeICHHsI IeNIEBhIX
XapaKTePUCTHK OM3HEC-TIPOLIECCOB.

27. COop uH(pOpMAIIUH OT SKCIEPTOB I MOCTPOCHHS OM3HEC-TIPOIIECCOB

28. MoaenupoBaHue OM3HEC-TIPOIIECCOB

29. OO6cyxaeHue MpoeKTa METOJ0M ""MO3roBOro mrypma"

30. Ucnonb3oBanne CASE- TexHomoruit s pa3paboTKu MHPOPMAIIMOHHBIX CHUCTEM U
MOJATrOTOBKH JOKYMEHTAIIH MTPOEKTa; 00yUYEeHHE IepCOHaIa KOMITAHUH.

31. Koudurypamus nHQOpMALIMOHHBIX CUCTEM IIJIAHUPOBAHUS U YIIPABICHUS PECypCaMHu.

32. Knaccugukaius METOI0JI0THI aHanu3a OM3HEC-IPOIIECCOB.

33. MonenupoBaHHUe ¥ MPOESKTUPOBAHNE OU3HEC-TTPOIIECCOB.

34. Metoabl CTAaTHYECKOTO U TMHAMHYECKOTO MOJEIIMPOBAHMS OU3HEC-TTPOIIECCOB.

35. CTpyKTypHBIH TOAXO] K MOJICTUPOBAHUIO OM3HEC-TIPOIIECCOB

36. Quarpammbl pabounx moTOKOB (workflow), ypoBHH nmeTanu3amyiyi auarpamu,
YIPaBISIONIUE BO3ACHCTBUSA, OTPAKEHHUE YUaCTUsI CyObEKTOB OM3HEC-TIPOLIECCOB.

37. Wcnonb3oBaHuEe KOPHNOPATUBHOM HMH(OPMAIIMOHHOW CHUCTEMBI NPH PEOpPraHU3aIUH
OuzHec-mporeccoB. MHCTpyMeHTaIbHBIE CPEJICTBAa CTPYKTYpPHOTO aHalu3a OM3HEC-MpOIECCOB
Design/IDEF, ARIS.

38. OOmas xapakTepucTHUKa ONEpPAIlMOHHON CTPAaTEeTHH, €€ MECTO B CUCTEME CTpaTeTruid
OpraHH3aI1H.

39. B3auMOCBs3b OIEPAIMOHHOW CTpPATeTUH C KOPIOPATHUBHOM, OW3HEC-CTpaTervii u
(GYHKIIMOHATBLHOW CTPATETUSIMU OPTaHU3AIIHH.

40. Kiaccudukamms ornepanmoHHbIX CTPATETUH.

41. AAropuTM IOCTPOEHUS ONEPAMOHHON cTpaTeruu. [10aX0/bI K OCTPOSHHIO OU3HEC-
MPOLIECCOB.

42. Copep:xaHue U BUbI ONIEPALIUOHHBIX CTPATErHil.

43. AHanmu3 OW3HEC-TIPOIIECCOB: TOHATHE, JTambl (cOop wHpOpManmuu o Ou3Hec-
mpoleccax, BH3yalu3anus, Bepu(UKAMs W BaTuAalus JAaHHBIX, MOJCIUPOBAaHUE OW3HEC-
MPOLIECCOB, BBISBJICHUE TPoOJieM, NPUHATHE pELIeHUH U JAp.), METOAbl (CTPYKTYPHBIA,
CpPaBHUTEJbHBIN, CIIEHAPHBIA, JKOHOMUYECKWN, NPABOBOM, TEXHOJOTMYECKUH [1p.) U
uHcTpyMeHTHI (1tukit PDCA).

44. Metoasl MOJEIUPOBAHUS U IPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB.

45. Ilporpammuoe oOecrieueHne mojenupoBanus OusHec-mpoieccoB: VISIO, Business
Studio u npyrue.

46. OyHKIMOHATLHO-CTOUMOCTHOM aHaIM3 OM3HEC-TIPOIIECCOB

47. MeTonoa0ruu U METOIbI MOJEIINPOBAHHUS.

48. ®OynknuoHamsHOE MojenupoBanne u HoTarus IDEF0, pazpaboTka GpyHKIIMOHAIBHBIX
JUarpaMm.

49. MopenupoBanue OusHec-mporieccoB B Hotamuss BPMN 2.0, pa3paboTka auarpamm
MOTOKOB PadoT.
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50. NudopmarnmoHHOE MOAETUPOBaHUE OU3HEC-TIPOIIECCOB: CYIITHOCTH, aTPUOYTHI, CBS3H.

51. PoneBas Mmoaens OM3HEC-mpoIiecca.

52. CoBepuieHCTBOBaHHWE OM3HEC-TIPOIIECCOB: MEPENPOSKTUPOBAHUE, PEHHXUHUPUHT H
TpaHchopManus.

8.2. Tunosbie 3aaaHNA A OLEHKHN 3HAHUI

1. TIpoeKT peMH)XMHUPHUHTA TMPEeNNpUATHS NpPEAroiaraeT MOCTPOCHHE MoJeNel IBYX
BUJIOB TIPOIIECCOB. . .

a) «B YeM CyTb IIPOOIEMBI» U «KaK MbI €€ Oy/1eM peliaThby;

0) «HaIIle MECTO Ha PBIHKE» U «HAIlla CTPATETUs»;

B) «KaK €CTb» M «KaK JIOJDKHO OBIThY;

T') «HaIIa CTPATETUYECKast IENIb)» U «CITOCOOBI €€ TOCTHKCHHS.

2. CASE-TexHon0rusi B pEMHKUHUPHUHTE — 3TO COBOKYITHOCTH ITPOLIECCOB ...

a) METOJIOJIOTHH aHajH3a, NMPOEKTUPOBAHUS, pa3pabOTKH M COMPOBOXKIACHUS CIOXKHBIX
CHCTEM IMPOTPaMMHOT0 00eCTIeYeH sl ¢ BHICOKUM YPOBHEM aBTOMAaTH3ALNH;

6) 6a30BBIX porpaMm (GOPMHUPOBAHUS HHPOPMALMOHHON CUCTEMBI TPEIIPUATHS;

B) METOJIOJIOTHH M MPOTPAaMMHBIX IPOJYKTOB aBTOMATH3UPOBAHHOTO MTPOCKTUPOBAHUS U
peleHus U300peTaTeabCKUX 3a1ay;

r) MPOrpaMMHOTO MPOXYKTa M CPEACTB aBTOMAaTH3alMU MpoIecca pa3padOTKH HOBOW
POIYKITUH.

3. laru npoueaypsl mpeodpazoBaHus MpoLiecca pEeUMH)KUHUPUHTA BKIIOYAIOT B €04 ...
a) aHaJIu3, CHHTE3, OLICHKA, BHEJAPCHHUE;

0) ompeneneHne BXoa, BbIX0/1a, COEPKAHMs U TapaMeTPOB;

B) BBIAEIICHHE IIpOLiecca, U3YUEHUE, CO3aHNe IPOrpaMMbl, BHEPEHUE;

I') YCTaHOBJIGHUE €AMHUI] U3MEPEHHUS Mpoliecca, HCcCieI0BaHne, OLIEHKA, TPeo0pa3oBaHHue.

4. OOBEKTOM PEUHKHUHUPHHTA SBISCTCS (SBIAIOTCSA). ..
a) OPTCTPYKTYPa;

0) poIeccHl;

B) TEXHOJIOTHH;

I') IEPCOHAJL.

5. buzHec-mporecc npeacTaBisieT co0oi. . .

a) TIOBTOPSIOIINUECS IEUCTBHS 10 TPeoOpa3oBaHIO TPEOOBAHMM MOTPEOUTENS B HYKHYIO
€My IPOAYKIIUIO;

0) mporecc BBITyCKa MPOAYKIIMU OT «BXOJa» JI0 «BBIXOJa;

B) MPOLIECC BHIMYCKa BBICOKOPEHTAOCIEHON POTYKIIIH;

T') MPOIIECC BBIMYCKa KOHKYPEHTOCTIOCOOHOM MPOAYKITHH.

8.3. TunoBble 3aJaHUsA 1JIsl OLEHKH YMEHU I

3apnanue 1. VcxomHol MOKyMEHTAIMed CYIIECTBYIOIIETO OW3HEC-TPOIEcca SBIISCTCS
perinamenT. CoracHO CyIIECTBYIOIEMY PErJIaMEHTY KOMIAHHM, B MOJIENM OM3HEc-Tpoliecca
«Cnyx0a moepKKu» uMeeTcs | JTUHUS TEXHUYECKOHN MOIIACPIKKH, 3alpoC PErUCTPUPYETCS U3
paS.HI/I‘-IHBIX HNCTOYHHUKOB. C IICIBIO paI_II/IOHa.HBHOI‘O HCITIOJIB30BAHUSA pa60qer0 BpeMGHI/I
COTPYAHUKOB 3alPOCHI TUITU3UPYIOTCS. AJPEcaToM MOXKET BBICTYIHUTh KaK TECTUPOBIIUK, TaK U
paspaboTuuk. 3a mocienHee BpeMs MPOU30IUI0 JOCTATOYHO OOJIBIIOE KOJIUYECTBO HHIIMICHTOB,
CBSI3aHHBIX C HAPYIICHUEM JIOTHKH PabOThl OM3HEC-TIpollecca B CEPBHUCE, MITH C HEKOPPEKTHBIMU
I[eﬁCTBHHMH Cco CTOpOHBI I10JIb30BaTCIIA.
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Heo6xoamumMo MakcHMMalibHO CHATH € TIEPBOM JIMHUHM (GYHKIIMOHAT TI0 00pab0TKe 3ampocoB
COTPYJIHUKOB, MEPE/IaB €T0 B OTJACIBbHYI0 KOMaHIy, COOPaHHYIO U3 COTPYAHUKOB BTOPOH JTHHHUU
TeXHUUYECKON mnoaaepxKku. OCHOBBIBAsICh Ha BepOaIbHOM aHalIM3€ MPOLECCOB OpraHU3alluu B
UHPOPMALIMOHHON 00JacTu, cMoIenupyiTe OHM3HEC-TIporiece padOThl CIIyKOBI MOANEPKKU
KOMIIaHUH, COCTOAIIEH U3 1 1 2 TMHUI TexHuyeckou noauepkku B cucteme ELMA BPM.

3ananue 2. VcxomHOW TOKyMEHTAIlMEH CYIIECTBYIOMIETO OW3HEC-TPOIEcca SBIISCTCS
periaMenT.

B oOpa3zoBartenpHOM opranusamuu  OusHec-mporiecc «CormacoBaHue  OrOKETa»
OCYH.IGCTBHHGTC}I HOCpG,Z[CTBOM peanmaupm HapaJIJIeJIBHBIX IIJIFO30B MG)K,Z[y paBJII/I‘IHBIMI/I
JernapTaMeHTaMu B OyXTaJTepueill/o0TAeIoM TUIaHUpOBaHus. B Xoze cornacoBanusi Oyxranrepus
HEIOCPEACTBEHHO B3aUMOJECHCTBYET C IBYMs IIOAPA3AEICHUSAMU.

OcHoBBIBasiCh Ha BepOAJLHOM aHAIM3E€ MPOIIECCOB OpraHM3allid B 00pa3oBaTeIbHOM
OpTraHMu3aIyu U MoJienupyiTe OuszHec-mporecc «CornacoBanue OOHKETa», TIe OCYIICCTBIIICTCS
peanu3anmio  TMapaUiedbHBIX  IUIFO30B  MEXIYy  pa3IMYHBIMUA  JenapTamMeHTamMu |
Oyxrayitepueil/oTaenoM MIaHUPOBAHUS, U MPOUCXOAUT B3aUMOJICHCTBHE OyXTaiTepuu ¢ TpeMs
nojapasaeneHussMu. JIokanpHbIE TOAPA3ACICHHUs] B KOHTEKCTE IOKHBI OBITh HE3aBUCUMBIMH JIPYT
OT Jpyra.

3apanme 3. IIpoananusupoBaB pabOTy MEIMIIMHCKOTO IIGHTPa, OBUIO BBIABICHO
OTCYTCTBHE YTBEPXKAECHHOTO OHM3HEeC- mporecca «IIoMCK HOBOTO COTPYIHHKA OTIEIIOM KaJpOB).

CMmoenupyiTe OU3HEC-TPOIIECC, OMUCHIBAIOIIHIA TTOTHYIO MTOCIEI0BATEIBHOCTD I11ar0B 110
paboTe CO BXOISIIUM PE3IOME, YUUTHIBAS ICHCTBHSI COMCKATEIS C IIOMOIIBIO COOBITHI OXKHTaHHSI
COOOIIIEHHS.

8.4. Tunosble 3aaaHNA AJI8 OLEHKH HABBLIKOB

3aganme 1. Hanuuue pernamenTa OM3HeC-mporiecca  CIYKUT — JIOKa3aTeIbCTBOM
NPO3PAaYHOCTH PAOOTHI OpPraHU3alM{, a IMOTOMY [aeT pEeabHBIM BKJIAJ B KalUTAIU3AIHIO
OpraHHu3aluru. COTPYI[HI/IKI/I, IIOHUMAaHUsA OCHOBBHI (bYHKI_[I/IOHI/IpOBaHI/IH OopraHu3alii MU BJaJcs
OITBITOM Y4YacTHsl B pa3pabdOTKe MOAETH ON3HEC-TIPOLIECCOB 3aKa3YHKa, JOJDKHBI OBITh aKTHBHBIMH
y4aCTHUKaMH pa3pabOTKH, pealn3aliui U COBEpPIICHCTBOBAHUS pEMHKUHUPUHTA. TypucTHYecKas
KOMITAaHHS 3aHUMAaeTCsi OpOHMPOBAaHUEM U Ipojaxeil myTeBok. OpraHuzanys paHee 3aHUMaNach
npojaxeil OMIeToB Ha 3apyOEKHBIX PbIHKA, HO B IOCJIEAHEE BPEMs, B TYPOYJIEHTHBIX YCIOBHUSX
TpaHc(opManuy CyIIeCTBYIONIMX MPOLECCOB NEPEOPUEHTHPOBAIACH HA OTEYECTBECHHBINA PBHIHOK.
B Hacrosimee BpeMsi OTCYTCTBYET OIMCAHHBIM OH3Hec-mpolecc Mojenu «3aka3 Ouieros
9gepe3 0TEYECTBEHHOTO TYPOIIEpaTopay.

Pazpabotaiite OusHec-miporiecc Mojaenu «3aka3 OWIETOB yepe3 0TeYeCTBEHHOTO
Typomeparopa.

3apanume 2. Hammuwne permamenTta OM3HEC-TIporiecca  CIYXKUT — JI0Ka3aTeIbCTBOM
pO3pavyHOCTH pabOThl OpraHM3alldd, a MOTOMY JaeT peajbHBbIA BKJIaJ B KalUTAIU3ALHUIO
opranuzanuu. COTpyJHUKH, MOHUMAaHHUSI OCHOBBI (DYHKIIMOHHPOBAHUS OpPTraHM3allUd U Biajes
OIILITOM Y4acCTHs B pa3pa60TKe MOoAae/In 6I/I3HCC-HpOL[eCCOB 3aKa3dyuKa, JOJIZKHbI 6I>ITB AKTUBHBIMU
y4aCTHUKaMU pa3pabOTKH, pealu3aliil U COBEPLICHCTBOBAHMS pEUMH)KMHUpHHra. B pamkax
aHalM3a Tpeaiaraercs aBTopeMoHTHoe mnpeamnpusitue. [lpomecc «IIpoBepka paboOTHI
obopynoBanusi». Ilpomecc «IIpoBepka paboThl 000pyJOBaHMS» HAYMHAETCS B 30HE
OTBETCTBEHHOCTH [IpojaBiia, KOTOPBI BHOCHUT 3asBKY Ha MPOBEPKY, a Jajee, Mociae MPOBEPKU
Nucnexkropom u Havaneaukom TO, 3asBKa oTHpaBiseTcss Kak 3aaada Ha peMoHT. IIponasers
OTIOBEMIAETCS O PE3yIbTaTax MPOBEPKHU M PEMOHTA.

PazpabGoraiite  mpouecc  «IIpoBepka  paboTel  00OpPYIOBaHUS» C  YYETOM
BBIIICTICPCYNCIICHHBIX YCHOBHﬁ.
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9. IlepeyeHb OCHOBHOI U JOMOJHUTEJIbHOH Y4eOHOH JTUTEPATYPbI, HEOOXOAUMOI
JJIS1 OCBOCHM Sl TUCIHUNJIMHBI

9.1. OcHoBHas JIUTEpaTypa

1. HonranoBa, O. 1. MopaenupoBanue OM3HEC-TIPOIIECCOB : YUEOHHK M MPAKTHKYM IS
By30B / O. U. onranoBa, E. B. Bunorpagoa, A. M. Jlo6anoBa ; mox pemakmueii O. H.
JlonranoBoii. — 3-e 3., nepepad. u gon. — Mocksa : M3parensctBo FOpaiit, 2026. — 245 ¢. —
(Beiciiee oGpazoBanme). — ISBN 978-5-534-17914-9. — Tekct : dIeKTpOHHBIA //
ObpazoBarenbHas wiatdopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/583398

2. Kamennosa, M. C. MoaenupoBanue OM3HEC-TIPOIIECCOB : YUSOHUK U MIPAKTUKYM JIJIs
By30B / M. C. Kamennosa, B. B. Kpoxun, 1. B. MamkosB. — Mocksa : U3narensctBo HOpaiir,
2025. — 534 c. — (Bricmiee oOpaszoBanme). — ISBN 978-5-534-16695-8. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  1iatdopma  HOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/568546

9.2. lonoiHUTE/IbHAS JIUTEPATypa

1. Ceprees, A. A. busHec-muiaHupoBaHue : y4eOHUK W MPAKTUKYM I By30B / A. A.
CepreeB. — 5-e uzn., ucnp. u aon. — Mocksa : UznarensctBo FOpaiit, 2026. — 435 ¢. —
(Beiciiee oGpazoBanme). — ISBN 978-5-534-20234-2. — Tekct : SIeKTpOHHBIA //
ObpazoBarenbHas wiatdopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/584388

2. ®ponos, KO. B. Crparernueckuii MeHEIKMEHT. DOPMUPOBAHHE CTPATETHUH U
POEKTHPOBaHKE OU3HEC-TIPOLecCcoB : yueOHUK 11t By30B / HO. B. ®poos, P. B. Cepeies ; nox
penakuueit FO. B. @ponoBa. — 2-e uza., ucnp. u nomn. — Mocksa : U3gatensctBo FOpaiit, 2026.
— 154 c. — (Boicmiee ob6pazoBanue). — ISBN 978-5-534-09015-4. — Tekcr : dJIeKTPOHHBIH //
O6pa3zoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/585127

3. I'pomos, A. Y. YrpasieHue 6u3Hec-npoLeccaMu: COBpeMEHHbIE METOABI : MOHOTpadust
/ A. U. T'pomos, A. ®@nsiimivan, B. [lmuar ; mox penakumeit A. U. I'pomoBa. — Mocksa :
WznparensctBo FOpaiit, 2026. — 367 c¢. — (AktyansHbie MOHOTpaduu). — ISBN 978-5-534-
03094-5. — Texkct : snekTponHbIi // ObpazoBatenbHas miargopma FOpait [caiiT]. — URL:
https://urait.ru/bcode/583152

10. Ilepeyens pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHMKANIMOHHOM ceTH
«HTEepHET», HEOOXOAMMBIX /ISl OCBOCHHS TUCHUILIUHBI U MH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCMOJIb3YyeMbIX NMPHU OCYIIECTBIEHNU 00Pa30BaTeILHOI0 MPoIlecca mno
AUCHUILINHE, BKJIIOYAs NepedyeHb NPOrpaMMHOro odecneyeHnsl U HH(POPMAIIHOHHBIX
CIPABOYHBIX cHCTEM (IPU HEOOXOTUMOCTH)

1. http://biblioclub.ru - 9BC «YHuBepcuTeTCKasi OMOIMOTEKA OHIIAHHY

2. https://urait.ru - 9BC «ObpazoBarenbHas miardgopma FOpaiT»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - Hay4Has >JIEKTpOHHAs OUOIHOTEKA
(H9b) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — ounnaiin-Bepcust Koncynprant Ilmoc: CryneHt
nH(popManmoHHOM cripaBouHO# cucTemMbl «KoHncynbpTanT Ilmrocy

5. https://uisrussia.msu.ru/_ — YHuBepcurerckas nuapopmannontas cucrema POCCUS

6. http://www.inion.ru — Caiit MHCTHUTYTa Hay4dHOU WH(MOPMAIIUU IO OOIIECTBEHHBIM
Haykam PAH

JInieH3MOHHOE IPOrpaMMHOe odecrieyeHme:
- Windows (3apy0exHoe, BO3ME3THOE);
- MS Office (3apy0exHOE, BO3ME3THOEC);

13


https://urait.ru/bcode/583398
https://urait.ru/bcode/568546
https://urait.ru/bcode/584388
https://urait.ru/bcode/585127
https://urait.ru/bcode/583152
http://biblioclub.ru/
https://urait.ru/
https://elibrary.ru/org_titles.asp?orgsid=14364
https://student2.consultant.ru/
https://uisrussia.msu.ru/
http://www.inion.ru/

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO PacpOCTPaHIEMOE);

- Koncynprantllmoc: «Koncynprantllmoc: Ctynent» (poccuiickoe, CcBOOOAHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apy0exHO€e, CBOOOHO pacIpOCTpaHsIeMOe);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeToanuyeckue peKOMEeHIAUM 110 OPraHU3ANUN U3YYeHU s JUCHMUIIIIMHBI

Opranuzanus 00pa30BaTeIbHOrO MPOIECCa PErIaMEHTUPYETCS Y4eOHBIM IUIAaHOM U
pacnucaHueM yueOHBIX 3aHATHHA. SI3bIK 00y4YeHus (MpernogaBaHus) — PyCCKUil.

I[Ipu  dopmupoBaHMM CBOEH  HWHAMBUAYATbHOH  00pa3oBaTEIbHON  TPACKTOPUH
o0yyaromuics UMeeT MPaBo Ha Nepe3adeT COOTBETCTBYIOMUX AUCUUILUINH U PO ECCHOHATBHBIX
MOJIyJIel, OCBOEHHBIX B TIpOIECCe MPEAIIECTBYIOMIEr0 OO0y4YeHHs, KOTOpbIi 0CBOOOXKIaeT
00yyJaromerocst OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.

OoOpa3oBaTte/ibHbIE TEXHOJIOTUH

Y4eOHbIN mpolecc MpH NPENoJaBaHUM Kypca OCHOBBIBACTCS Ha HCIIOJIb30BAHUM
TPaJWLUMOHHBIX, WHHOBALMOHHBIX M WH(GOPMAIMOHHBIX OOPAa30BATEIbHBIX TEXHOJIOTHIA.
Tpaguunonneie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUAMH CEMHUHApPCKOTO U
JEKIMOHHOTO Tuna. VHHOBalMOHHBIE 00pa3oBaTelIbHbIE TEXHOJOTUU HCIOJB3YIOTCS B BHJE
IIMPOKOTO TPUMEHEHUSI aKTUBHBIX M HWHTEPAKTUBHBIX (OPM TPOBEIACHUS 3aHATH.
UudopmanonHsle  o0pa3oBaTeNbHbIE TEXHOJOTHMH  pPEATU3yIOTCS IMyTE€M AaKTUBU3ALUU
CaMOCTOSITENIbHON PabOTHI CTYJICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

3aHATHSA JTeKIMOHHOTO THIIA

JIeKIIMOHHBI KypC TMpEanojaracT CHUCTEeMAaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nexiuu nekrop 00s3aH MpeayNnpeIuTh CTyI€HTOB, IPUMEHHUTEIBHO K KAKOMY
06a3zoBOMY yueOHUKY (YueOHUKAaM, y4eOHBIM ITOCOOUSM) OyIeT MPOYUTAH KypC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HAMOOJIbIINI 00beM HH(OpMAIK U 00ECTIeUnBATh
OoJee rybOKoe MOHMMAaHKE yU4eOHBIX BOIIPOCOB MPU 3HAYUTELHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.
3aHATHA CEMMHAPCKOI0 TUIIA

CemunHapckue (paKkTHUECKUE ) 3aHATHS IIPEJICTABISAIOT COOON NETATN3AIHIO JIEKLIHOHHOTO
TEOPETUYECKOr0 MaTepuaina, MPOBOAITCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBAlOT BCe
OCHOBHBIE pa3/Iebl.

OcHoBHOM (opMOI TIpOBEEHUS CEMHHAPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxenue HanOosiee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKkXke
pelieHye 3aaad U pa3dop MPUMEPOB M CUTyallMd B ayJUTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IpEernoJIaBaTess BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTHPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHUBHOCTB Ha MPAKTUYECKHUX 3aHATHIX OLECHUBAETCS 110 CICIYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BONIPOCHL, IpeJIaraeMble MpenoaBaTeieM;

— ydYacTHue B JUCKYCCHSIX;

—  BBINOJHEHHE MTPOCKTHHIX U MHBIX 3a/I1aHUN;

— aCcCHCTHPOBAHME MPENOJaBaTelio B IPOBEICHUY 3aHATUH.

Jloknazspl U OMIMOHMPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENECHb BIAJCHUS TEOPETUYECKHM
MaTepuaioM, a TakKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OrneHuBaHuE IPAKTHUECKUX 3aJJaHUN BXOJUT B HAKOIUIEHHYIO OLICHKY.

CamocTosiTesibHasi padoTa 00yYarOIMXcst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLECC aKTUBHOTO, IEJIEHAIPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemoCcpeICTBEHHOro0 Yy4acTus
IpenosaBaTessi, XapaKTepU3YIOUIMHCS TPEAMETHOW  HalpaBIEHHOCTHIO, 3((EeKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00yYaroIIerocs.

14



Ilenn camocToATEeTbHON PaOOTHI:

— CHCTEeMaTH3alMs U 3aKperIeHHE MOJIYYEHHBIX TEOPETHUECKUX 3HAHUW U MPAKTUYECKUX
YMEHHUH CTYJEHTOB;

— yrinyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;

— (¢dopMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIHIO,
CIIELUAIBHYIO JIUTEPATYPY,

— Pa3BUTUC IMO3HABATCIIbHBIX CHOCOGHOCTeﬁ, AKTUBHOCTHU CTYACHTOB, OTBCTCTBCHHOCTH H
OpPraHU30BaHHOCTH;

— (¢GopMHpOBaHME  CaMOCTOSATEIbHOCTH  MBIIUICHHUS,  TBOPYECKONM  MHHUIIMATUBBI,
CIIOCOOHOCTEH K CaMOpa3BUTHIO, CAMOCOBEPIIICHCTBOBAHHUIO M CAMOPEaTN3aIliu;

— Pa3BUTUC UCCIICAOBATCIILCKUX YMCHI/Iﬁ 1 aKaICMHUYCCKUX HABBIKOB.

— CawmocTtosiTenpHas paboTa MOXKET OCYLIECTBISATHCS HHAWBUAYAIBHO WIHM TpyHIaMu
CTYACHTOB B 3aBUCUMOCTH OT L CJIH, O6’beMa, YPOBHA CIIOKHOCTH, KOHerTHOﬁ TEMATUKU.
TexHomnorust opraHu3alid  CaMOCTOSITENIBHOM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCTIOJIb30BaHUE MH(POPMALMOHHBIX M MaTepHAbHO-TEXHUYECKUX PECYypCcOB 00pa30BaTEIbHOIO
YUPEXKICHUSI.

[epen BeimonHEHNEM O0YYAIOIIUMUICS CaMOCTOSITEIHLHON paboThI IPEnoJaBaTeilb MOKET
MPOBOAMTH MHCTPYKTAX 110 BHIMOIHEHUIO 33/1aHUs. B HHCTpYKTax BKIIOYAETCS:

— 1IeJIb U COJIepKaHue 3aJaHus;

— CpOKHU BBITNOJIHEHHUS,

— OPHUEHTHPOBOYHBIA 00bEM PaOOTHI;

— OCHOBHBIE TpeOOBaHUS K pe3yIbTaTaM paboThl U KPUTEPUU OLIEHKH;

— BO3MOJKHbIE TUIIMYHBIE OITUOKY NP BHIMOIHEHHH.

WNHcTpyKTaK MPOBOIUTCS MpENoiaBaTeieM 3a cu4eT 00beMa BPEMEHH, OTBEICHHOTO Ha
U3Y4YECHUE JUCIUILTUHBL.

KoHTponb pe3ynbTaToB  caMOCTOATENBHOM PabOThI CTYACHTOB MOXET MPOXOAWUTH B
MMMCbMEHHOW, YCTHOW WUJTM CMEIIaHHOU (opme.

CryneHTbl JOJDKHBI MOAXOAWTH K CAMOCTOATENBHOM paboTe Kak K HauBaKHEHIIEMY
CPEICTBY 3aKpEIUICHUS U Pa3BUTUSI TEOPETUUECKUX 3HAHUM, BbIPaOOTKE €IUHCTBA B3IVISI0B Ha
OTACJIbHBIC BOIIPOCHI KYypCa, HpI/IO6peTeHI/ISI OMNPCACIICHHBIX HABBIKOB U HCIIOJIb30BAHUA
poQeCCHOHAIBHON JTUTEPATYPHI.

[Tomerenust UIst caMOCTOSTENFHOW paboThl 00YYaIOMIMXCS JAOJDKHBI OBITH OCHAIICHBI
KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKII0YEHUS K ceTu «VIHTepHeT» u obecnieueHrneM
JIOCTYTIA B 3JICKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTEIbHYIO CPEy OpraHU3aIIH.

[Ipu camocTosTensHON TPOPabOTKE Kypca 00yJaromuecs T0JKHBL:

— TpocMaTpUBaTh OCHOBHBIE ONpeNeNeHUs U (DaKThI;

— TIOBTOPHUTH 3aKOHCIEKTHPOBAHHBIN Ha JIEKIIMOHHOM 3aHSATUU MaTepual U JTONOJHUTh

€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaTyPhI;

— WU3Y4YUTh PEKOMEHJOBAaHHYIO JHMTEpaTypy, COCTaBISATh TE3MCHI, AHHOTAIUU U

KOHCIICKTHI HaI/IGOHGG Ba’XHbIX MOMCHTOB,

— CaMOCTOATCIIbHO BBINIOJIHATDE 3aldHUs, aHAJIOTUYHBIC TPCAJIaracMbIM Ha 3aHATHAX,

— HCIIOJIB30BaTh Ul CAMOIPOBEPKU MaTepHalibl (POH/IA OLCHOYHBIX CPE/ICTB;

— BBIMNOJIHATH JOMAIIHUEC 3aJIaHUs I10 YKAa3aHUIO IMPCIIoAaBaTClIA.

Pexomenganum mo o0y4eHno mHBaIua0B 1 aun ¢ OB3
OcBoeHre TUCIUTIIMHBI HHBATHAAMH U JuiiaMu ¢ OB3 MoxeT ObITh OpraHn30BaHO Kak
COBMECCTHO C ,Z[pyrI/IMI/I O6yanOH_II/IMI/IC}I, TaK U B OTACJIBHBIX rpynnax. Hpe;[nonaranTc;I
CreIMaIbHbIE YCIIOBUS IS TOJyYeHUs 00pa3oBaHus WHBaIMAaMu 1 jauramu ¢ OB3.
[Ipodeccopcko-niearornyeckuii CocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3UOIOTUYECKUMU
0COOEHHOCTSIMU OOydarommxcs WHBaIUA0B W Juil ¢ OB3, nHIuBHAyaTbHBIMH TIpOTrpaMMaMu
peabmnuranuu  MHBaNUAOB (npu  Hamuuuu). [lpy  HEOOXOOUMOCTH  OCYIECTBIISETCS
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JOTIONIHUTENIbHAS TOJJEpKKa TMPEnoJaBaHusl ThIOTOPaMH, IICUXOJOTaMH, COLHUAJIbHBIMU
pabOTHUKAMU, TIPOIICIIMMH IMOATOTOBKY aCCHCTCHTaMHU.

B cooTBeTcTBUU ¢ MeTOMMUYECKUMHU peKoMeHanusasMu Munoopaayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEANONaracTcsi HCIONIb30BaTh COIUAIBHO-aKTUBHBIE U
pedaekcuBHbIE METOAbl OO0y4YeHHS, TEXHOJOTMH COLMOKYJIBTYPHOH peadWINTAllUd C IENbIO
OKa3aHUsl MOMOIIM B YCTAHOBJIEHWU MOJHOIIEHHBIX MEXKIMYHOCTHBIX OTHOILIEHUHM C JPYTUMU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOIrO MCHXOJIOTUYECKOTO KJIMMAaTa B CTYIACHUECKOH TpyTIIe.
IMonbop u paszpaboTka y4yeOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IHPEAOCTABICHHS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YyaIbHOM, C MCIOJIb30BAHUEM CHEIHAIbHBIX
TEXHUYECKUX CPEACTB U UH(POPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe ClEAyeT HCHOJIb30BaTh M aJanTHPOBaTh C  Y4ETOM
WHIAUBUAYATBHBIX OCOOEHHOCTEH 00yueHuss nHBaKUI0B 1 Ul ¢ OB3.

OcBoeHuE OUCHMIUIMHBI HMHBamuaamMu © Jumamu ¢ OB3  ocymectBisercss ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YeHHsI OOIIEro W CIEIUATBHOTO Ha3HAYCHHUs (MIEPCOHATBLHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHne MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>kKJaM WHBanuU0B U ui ¢ OB3.

dopma TMNPOBENCHUS AaTTECTAUM JUISl CTYJAEHTOB-UHBaIugoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIYyATbHBIX ICUXO0(PU3NIECKIX 0COOCHHOCTEH. J{71s1 MHBaTUI0B
n ymun ¢ OB3 mpexycmarpuBaetcst nocTymHas (GopMa MpenocTaBiICHUS 3aJaHUN OIICHOYHBIX
CPENCTB, @ UMEHHO:

— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIst JIUIl ¢ HAPYIICHUSIMUA OMOPHO-BUTATEIHLHOTO
amnrmapara);
— B TeyaTHOW (QopmMe WM DIEKTPOHHOHW ¢opMe C YBEIWYEHHBIM MPUPTOM H

KOHTPACTHOCTBIO ([UIsI JIUI] C HAPYLICHUSIMU CITyXa, peUH, 3pEeHus);

— METOJIOM YTEHHsSI aCCUCTEHTOM 3aJIaHus BCIYX (U1 JIHI] C HAPYLICHUSIMH 3PEHUs).

CrynentaM ¢ MHBaIuAHOCTHIO M JinnaMm ¢ OB3 yBenuuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHL. [[71sl TaKUX CTYZEHTOB IpeaycMaTpruBaeTcs 1ocTynHas popma
MPE0CTaBIICHUS OTBETOB Ha 3a/1aHUs], 4 UMEHHO:

— THUCBMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbBIOOPOM OTBETA U3 BO3MOXHBIX BApPUAHTOB C MCIIOJIH30BAHUEM YCIYyT acCUCTEHTa (I

JUI C HApYUIEHUSIMUA ONTOPHO-/IBUTATENILHOIO aIlapaTa);

— YCTHO (U151 JIULI C HApYIICHUSIMU 3PEHUS, OTIOPHO-JIBUTATEIBHOTO anmnapara).

[Tpu HEoOXomMMOCTH ISl OOydYarOIMXCsS ¢ MHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa

OIICHUBAHMSI PE3YJIbTATOB O0YUEHUSI MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJibLHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI sl
ocyuiecTBJIeHHs 00pa30BaTeIbLHOIO NMpPoIecca Mo TUCHHUIINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
NOPEIYyCMOTPEHHBIX  HacTosiied  paboyeil  mporpaMMoi — TUCHMIUIMHBI,  OCHAI[CHHAs
000pyZI0BaHHEM M TEXHHUUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUIEKTHI
CHeLHaTU3UPOBAHHON yueOHOI Mebenu, JoCKa KiIacCHasi, MyJbTUMEIUHHBIA TPOEKTOP, SKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CTIeueHUEM, C BBIXO/IOM B CETh
«MHTEpHET» U TOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

IToMemeHue 11l CAMOCTOATENLHON PAa00THI 00Y4AIOIIUXCSH — Ay IUTOPHUS, OCHAIIICHHAS
CJIEAYIOUIMM 000pYyIOBaHUEM M TEXHHYECKHMH CPEICTBAMH: CIEIHATU3UPOBaHHAs MeOenb s
npenoaaBaTess U 00yJaroIuxcs, Jocka yueOHas, MyJIbTUMEIUNHBIA POEKTOp, 3KpaH, 3ByKOBBIE
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEepPCOHATbHBIE KOMIBIOTEPHI ISl PaOOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIICH3UOHHBIM IIPOrPaMMHBIM O0ecTieYeHIEM, C BBIXOJOM B ceTh «HTepHEeT»
U JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

16



	1. Цель и задачи дисциплины
	2. Место дисциплины в структуре основной профессиональной образовательной программы высшего образования
	3. Объем дисциплины в зачетных единицах и академических часах с указанием количества академических часов, выделенных на контактную работу обучающихся с преподавателем (по видам учебных занятий) и на самостоятельную работу обучающихся
	4. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения основной профессиональной образовательной программы
	5. Содержание дисциплины
	6. Структура дисциплины по темам с указанием отведенного на них количества академических часов и видов учебных занятий
	7. Перечень учебно-методического обеспечения для самостоятельной работы обучающихся по дисциплине
	8. Перечень вопросов и типовые задания для подготовки к промежуточной аттестации
	9. Перечень основной и дополнительной учебной литературы, необходимой для освоения дисциплины
	10. Перечень ресурсов информационно-телекоммуникационной сети «Интернет», необходимых для освоения дисциплины и информационных технологий, используемых при осуществлении образовательного процесса по дисциплине, включая перечень программного обеспечени...
	11. Методические рекомендации по организации изучения дисциплины
	12. Описание материально-технической базы, необходимой для осуществления образовательного процесса по дисциплине

		2026-06-15T10:42:17+0300
	АНО ВО "ИНСТИТУТ МЕЖДУНАРОДНЫХ ЭКОНОМИЧЕСКИХ СВЯЗЕЙ", ИНСТИТУТ МЕЖДУНАРОДНЫХ ЭКОНОМИЧЕСКИХ СВЯЗЕЙ, ИМЭС




