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Ilpunooicenue 4

K OCHOBHOU NpoheccuonanvbHol 06pazoeamenbHoll npocpamme

no nanpaeienuro noocomosxku 38.03.01 xkonomuxka,
HanpagienHocms (npoghuiv) « IKOHOMUKA U PUHAHCHL OP2AHUZAYULY

Pabouas mporpamma gucuuiuiuHbel «lIpoeKTHO-aHaNIUTHYECKass JAEATENBHOCTh B
HKOHOMHKE» BXOAMUT B COCTaB OCHOBHOW NpOQecCHOHATBHON 00pa3oBaTelbHON MPOrpaMMbl
BBICIIETO 00pa30BaHUs IO HampaBlieHUIo moArotoBku 38.03.01. DxoHOMHKA, HAMPaBICHHOCTH
(mpo¢uip) «IKOHOMHKA U (PUHAHCHI OPraHU3aMKW» U MpeIHa3HaueHa sl 00yJaroLXCsl OUHON
¥ OYHO-3209HOU (popM 0OydeHMUS.

© MHCTUTYT MEXyHapOJHbBIX SKOHOMUUYECKUX cBs3el, 2025.
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1. Heapb u 3372494 AMCHMILIMHbBI

Heas aucuumniaunbl «I[IpoeKTHO-aHAIMTHYECKAS [eATEJbHOCTh B JIKOHOMHKE» —
c(OpMHUPOBATh y CTYJEHTOB IMPOCKTHOE MBINUICHUE, 3HAHHUS 00 OCOOECHHOCTSAX U COJCPIKAHUU
SKOHOMHYECKOTO  OOOCHOBaHHUSI TPOCKTHO-aHAIUTUYECKON  JIEATEIIbHOCTH KaK  HayYHOH
JUCITUTIIMHBI, HAYYUTh BHITIOTHATH 3KOHOMUYECKHE PACUETHI.

3agaum u3yyeHusi TUCHUTIMHBI:

- ¢opMupoBaHHE yMEHHS aHAIM3UPOBATh IICHOBHIC, KPEIUTHBIC PUCKUA B MPOCKTHOU
JESATENIbHOCTH, TUAaTHOCTHPOBATh U OIICHHBATh MHHOBAI[MOHHEIE IPOCKTHI;

- 03HAKOMJICHHE C COBPEMEHHBIM OTEYECTBEHHBIM OINBITOM aHAJIM3a PHUCKOBAHHOCTU U
JIOCTOBEPHOCTH MHHOBAIMOHHBIX MPOCKTOB;

- pa3BUTHE HAaBBIKOB pAIMOHAILHOTO pEIICHHUS KIIOYEBBIX 334a4  TI0 aHaIH3y
PUCKOBAaHHOCTHU U JIOCTOBEPHOCTH WHHOBAIIMOHHBIX TIPOCKTOB;

- ¢hOpMHpPOBAaHHE Y CTYJICHTOB YKOHOMHYECKOTO MBIIICHUSI, 3HAHUH 00 0OCOOCHHOCTSIX U
COJIep’)KaHUU IPOEKTHO-aHATUTHYECKON JESTEIIbHOCTH KaK HAyYHOU JUCHIUTUIMHBI, O3HAKOMIICHUS
UX C TPEINnoChUTKaMH BO3HUKHOBEHHS PHUCKOB, CIEUU(UKON PHCKOB, KOMMEPYECKOMH
3¢ (HEeKTUBHOCTHIO MHHOBAIIMOHHBIX TIPOEKTOB.

2. MecTo JTUCHHUILUINHBI B CTPYKTYpe OCHOBHOI NpodeccnoHaIbHO
00pa3oBaTeILHON MPOrpaMMbl BbICIIET0 00pa30BaHUSs

JucuummHa «lIpoekTHo-aHanUTUUYECKasl EATENbHOCTh B DKOHOMHUKE» BXOJIUT B 4YacCTh
y4eOHOro miaHa, (POpMUPYEMYI0 yYaCTHUKaMU 00pa30BaTEIbHBIX OTHOIIEHUH 10 HalpaBIECHUIO
noarotoBku 38.03.01 DxoHommuKa, HampaBieHHOCTh (Tpoduib) «OKOHOMHMKA U (hUHAHCHI
OpraHu3aLum».

3. O0beM TUCHUIIMHBI B 32a4€THBIX eIHHUIIAX M AKAJeMHUYECKHX Yacax ¢ YKazaHueM
KOJINYECTBA aKaJeMUYeCKHX YaCOB, BbI/IeJIEHHBIX HA KOHTAKTHYIO pa0doTy
o0y4yarouuxcs ¢ npemnogasaresieM (Mo BUAaM y4eOHbIX 3aHATHII) U HA
CaMOCTOSITEIbHYIO Pa00Ty 00y4aromuxcst

OO6mmas Tpya0€MKOCTh JUCITUIUTHHBI COCTABIISAET 3 3a4€THBIC eAMHUIIBI, Bcero — 108 gacos.

Bun yueOHo# padoThI Bcero yacos
oudHas Gopma OYHO-3a04Has
o0yUeHHSI dopma oOyueHust
KonTakTHasi paGora ¢ npenoaaBareseM (Bcero) 28 16
B ToMm uncne:
3aHAaTHA IEKIIUOHHOTO THUIIA 14 12
3aHATHS CEMUHAPCKOTO THTA (CEMHUHAPHI) 14 4
CamocTrosiTe/ibHasi padoTa (Bcero) 80 92
dopma KOHTPOJIS 3auer ¢ OlleHKOU
Oo0mast Tpy10éMKOCTb TUCHUILIHHBI 108




4. IlepeveHb IUIAHMPYEMBbIX Pe3yJIbTATOB 00yUeHHS M0 TUCUUILIMHE,
COOTHECEHHBIX C MJIAHUPYEMbIMH Pe3yJIbTATAMH 0CBOeHHMS 00pa3oBaTeIbHOMI

NPOrpaMmblI

Koa m HaumenoBanue
(mpu HAJIMYMH)

Kon u HaumenoBanue
HHIUKATOPOB J10CTUKEHUS

IInanupyemsle pe3yJibTaThl
o0y4eHHs 110 AMCUHHUILINHE

KOMIIeTeHIIUH KOMIIEeTEeHIIUH
MK-2 HIIK 2.1 3HaTh: MIOHATHE MIPOEKTOB
Cnocoben COCTaBJIATH | 3HACT TOPAIOK pa3pabOTKu M | (PMHAHCOBO-XO35HCTBEHHOM,
MIPOEKTHI (UHAHCOBO- | TPEOOBAHUS K COCTABJICHUIO MIPOU3BOJICTBEHHOM u
XO3SIICTBEHHOM, MPOEKTHOMN (TUTaHOBOM) | KOMMEpPYECKON JIeATeIbHOCTH
MIPOU3BOCTBEHHOMN U | JOKyMEHTaluu (Ou3HEC-TIIIaHOB) OPTaHU3AIIHH.
KOMMEPYECKOU UIIK 2.2. YMerb: aHAIM3UPOBATH ILJIAHBI
JeATEIbHOCTH (6usHec- | BemmomHseT HEOOXOAUMBIE ISl | pacYETOB MPOEKTHOMN
IUTAHOB) OpTraHU3aluu COCTaBJICHUS] 9)KOHOMUYECKUX | JOKYMEHTaIUH.

pasaeNnoB TIIAHOB  pacueTsl, | BiaaaeTs: HaBbIKaMU IPUMEHEHHUS

000OCHOBBIBAET ux U | OJIy4E€HHBIX 3HaHUU B

MPEICTaBIISIET npodeccroHanbHOM

pe3ynbTaThl MPOEKTHOM | 1eATeIbHOCTH.

paboThI.




5. Conep:kanue Q¥ CHUANINHBI

HaumenoBanue TeM

Conep:xanue TeM (pa3iesion)

(pa3neJioB)
Tema 1. Ilenp kaxk ocHoBa mnporHo3a. llenenonaranue. @opMyIUpoOBKa IEIEH.
enenonaranue B JIOKyMEHT, yTBEpXKAAIOLIMN LeJu Mpoekra. ['naBHasg Lenp U LEnu
IIPOEKTAxX U opueHTUpbl. KanenpgapHoe IUTaHMpPOBAHME W OpPraHU3alUs CHCTEMBI

OpraHu3aIys CUCTEMBI
KOHTPOJIS

KOHTposIsl mpoekta. llociaenoBaTeNbHOCTh 1IArOB  Kaje€HIApHOIO
IIJIAHUPOBAHUSL. Onpenenenue MOHATUSA «yIpaBJICHUE
IPOIOJDKUTEIBHOCTBIO MpoekTay. Kanenmapusiii rpaduk. duarpamma
I'anta. Omnpenenenne mnoHsTUs «CereBas Mojaenab». CTpyKTypHas
JNEKOMITO3UIMsT  paboT. Marpuua  OTBETCTBEHHOCTH.  Marpuua
OTYETHOCTHU. Bexu nmpoekra.

Tema 2. YnpaBnenue
KauecTBOM U (DYHKITUH
yIpaBIeHUS POEKTAMHU

OmnpeneneHre KauecTBa W MOKaszareny KadecTBa. KauecTBo Kak 0OBEKT
yOpaBiieHUs. DBOJIOLHUSA TMOHATUS «KayecTBo». CHcTeMa KadecTBa B
«TeTie KadyecTBa» IUIAHUPOBAHME, yIpaBlIeHHE, OOecleueHne W
yiydmieHue kadectBa. OpHeHTalus OpraHU3alMyd Ha MOTPEeOUTENs.
Benymass ponb pykoBojacTBa. AKIEHT Ha mpouecc. HenpepbsiBHOE
yiydiieHue. BoBineueHHOCTh B paboTy MO YJIYUYIIEHHIO KauecTBa BCEX
cOTpyIHUKOB. basupoBanue pemienuid Tonbko Ha ¢akrax. KAWU3EH,
KAHUPHO, TQM, JKUT Cratuctudyeckue METOAbl KOHTPOJISI KAYeCTBA.
QFD, FMEA, peuHXUHUPHHT, KpYXKH KadyecTBa, OCHUMApPKHHT,
camoonienka u Jp. Cdepbl NpUIOKEHHS METOJOB IO YIPABICHUIO
KauecTBOM.  OTEYeCTBEHHBIH  OMNBIT  YOPABJICHHS  KayeCTBOM.
AMEpPUKAHCKHI U SITTOHCKUI OMBIT.

OyHKIMOHATBHBIE 00JacTH YIpPaBICHUS TPOEKTaMHU.  YTpaBICHHE
MpeIMETHOM 00J1aCThIO MPOEKTa. Y IpaBIeHUE IPOEKTOM 110 BPEMEHHBIM
nmapamerpaM. YTpaBJICHHE CTOMMOCTBIO M (HUHAHCAMU MPOEKTA.
VYropaBieHue KauecTBOM B MPOEKTE. YIPaBIEHUE PUCKOM B IPOEKTE.
VYropaBieHue TEpCOHATIOM B MPOEKTe. YTpaBlieHHEe KOH(QJINKTaAMH B
MpOeKTe. YTpaBieHUE OE30MacHOCTBI0O B TIPOEKTE. YIpaBICHHUE
KOMMYHHUKAIUMSIMU B MIPOEKTE. YTIpaBiIeHUE MMOCTaBKaMU U KOHTPAaKTaMHu
B IIPOEKTE. YTPaBJICHUE U3MEHEHUSIMH B MpoeKTe. CUCTEMHBIN MOAXO0 U
MHTErpalys B YIPABJICHUH MPOEKTOM.

Tema 3. Ynpasienue
pYCKamMu IpoeKTa

Pucku, ompenenenne u kinaccudukanus. [lnan ympaBieHus puckamu.
Wnentudukanus, aHaiu3, IUIAHUPOBAHWE pEarupoBaHUS HA PUCKH.
Metonbl OLIEHKM PUCKOB MpoekTa. BeposTHOCTHBIM aHanmu3. [lepeBo
peumieHUH. MOHMTOPMHI M KOHTPOJIb  PHUCKOB. Merononorus
paHXUPOBAHUS PUCKOB.

[TonaTHe U 3HaYeHHE IIEHOBOTO pHcKa npennpuiarus. OObeKTUBHbBIE U
CyOBbEKTUBHbBIE TMPEANOCHUIKM BO3HUKHOBEHHS LIEHOBOTO PHCKa.
Knaccugukanus eHOBBIX PUCKOB MO cepe uX BO3ZHUKHOBEHUS: PUCK
BHYTPEHHEIO PbIHKA, PUCK 3KCHOPTHBIX ONEpALMil, PUCK CMEIIaHHBIX
ornepauuii. OOBEKTHI IEHOBOT'O PUCKA.

[lonsiTe kpemuTHOro pucka npeanpustus. OOBEKTbl KPEAUTHOTO
pucka. DakTopbl KpPEeAUTHOrO pucKa. I[IpUYMHBI BO3HUKHOBEHUS
KpeauTHoro pucka. OtpacieBass croenupuka KpeIUTHOIO pHCKa
(puHAHCOBBII CEKTOp JKOHOMHUKH). METONBI OLEHKH KPEAUTHOTO
pucKa. YIpaBieHrue KpPEIUTHBIM PUCKOM. BiMsiHME KPEeIUTHOIO pUCKA
Ha SKOHOMHUYECKYIO 6€301aCHOCTb MPEAIPHUSITHSL.




Tema 4. Metonoiiorus
MPOEKTHOTO aHAIN3a U
OLICHKH

@duHaHCOBas  COCTOSATEIBHOCTh M NPEANPUATUA-PELUIIUEHTA U
VMHBECTUIIMOHHAS TPUBJIEKATEIbHOCTh NpoekTa. Kpurepun npuHsITHA
WHHOBAaIlMOHHBIX pemeHui. [IpuHiunsl oneHkd 3¢ deKTuBHOCTH

WHHOBAIIMOHHOTO uHHOBaIMi. OneHka GUHAHCOBOI COCTOSATENBHOCTH WHHOBAIIMOHHOTO

MPOEKTa IIPOEKTA. IIpaBuiia (UHAHCOBO-?KOHOMHYECKON OLICHKHU
MHHOBALIMOHHBIX MPOEKTOB. [I0AroTOBKAa MPOrHO3a I€HEKHBIX TOTOKOB
M0 OTEpPalMOHHOMN, MPOU3BOJICTBEHHON M (PMHAHCOBOH NEATEIHHOCTH,
oTyera o0 MpUOBLIIX M yOBITKAaX, MPOrHo3HOro Oananca. KomMepueckas
3G PEKTUBHOCTh TPOEKTOB, Or0KeTHass 3(P(PEKTUBHOCTh MPOCKTOB.
CpoOK OKyNnaeMOCTH, YACTO TUCKOHTUPOBAHHBIN 10X011, NPV.

Tema 5. WNHBecTUIIMOHHBIE pecypchl. XapakTepuCTUKa HUCTOYHUKOB

®uHaHCHpPOBaHUE (brHaHCUPOBAaHUS HHHOBALIMOHHBIX MPOEKTOB: COOCTBEHHBIE U 3a€MHBIE

MHHOBAIIMOHHOTO CPEICTBA, BHEIIHUE U BHYTPEHHHE 110 OTHOLIEHUIO K MPOEKTY. JIM3uHr,

IIPOEKTa (bakTopuHT, KpeauT, BeHuypHoe (uHaHcupoBaHue. OrnpeneneHue
CTOMMOCTH HMHHOBALlMOHHBIX PECYPCOB: CTOMMOCTb  OTJIEJIbHBIX

aneMeHTOB KanuTana ¢upmbl. [IpenenpHas mnena kanurtana. Beioop
WHHOBAIIMOHHBIX TPOEKTOB IPH KPATKOCPOUHOM JEPHUIMTE CPEICTB,
IIPH JI0JITOCPOYHOM JePUIIUTE CPEJICTB.

Tema 6. AHanus
PUCKOBaHHOCTH H
JIOCTOBEPHOCTHU
WHHOBAIlMOHHBIX
MIPOEKTOB

CymHocTh U M3MEpHUTENH UHIAIUN. Bnusnue uHQIAIMU HA JOXOIBI
¢upmbl. Tekymme TIEHBI, TOCTOSHHBIC II€HBI, YCIOBHBIC IICHBI.
HomuHnanbHas u peanbHas MPOIEHTHAS CTaBKa B YCIOBUSAX MHOIISAIMU.
®opmyna Upeunra Oumepa. Ddpdext lapou (B yCIOBHSIX pa3inuuii B
HAJIOTOO00JIOKEHUH 10X070B). McTouHMKM HH(OpManuu Uis aHalin3a
WHHOBAIMOHHOTO TPOEKTa. JTambl aHAM3a, NIPUYHHBI M COJCpKaHUE
aHaJIn3a.




6. CTpykTypa IUCHMILUIMHBI 10 TEMaM C YKa3aHHEM OTBeeHHOI0 HA HUX

KOJIHYECTBA aKaAEeMHU4Y€CKUX YaCOB U BU/10B y‘{eﬁl{LIX 3aHATHI

Ounas popma o0yueHust

KonrakTHas padoTa, yac. Camocros
Ne | HaumeHoBaHue TeM (pa3iesioB) 3anstust TejbHass | Bcero,
n/n JUCIUIIINHBI JeKIuoHHOro | CeMuHapbI padora, qac.
TUIA qac.
1. | LUenenonaranue B NpoeKTax u 2 2 12 16
OpraHu3aIys CUCTEMBI KOHTPOJISI
2. | YopaBieHue KaueCTBOM U 2 2 12 16
GyHKIHMH yIIpaBICHUS TPOCKTaMHU
3. | YopaBieHue puckamMu poeKTa 2 2 14 18
4. | MeTonoa0rHsl IPOEKTHOTO aHAIN3a 2 2 14 18
Y OLICHKA MHHOBAILIMOHHOT'O
MIPOEKTA
5. | ®unaHCUpOBaHUE 2 2 14 18
WHHOBAIIMOHHOTO MTPOEKTA
6. | AHaJIM3 PUCKOBAHHOCTH U 4 4 14 22
JIOCTOBEPHOCTH MHHOBALIMOHHBIX
MIPOCKTOB
HUTOI'O: 14 14 80 108
OuHo-3204Hasi popma 00yueHust
KonrakTHas padoTa, yac. Camocros
Ne | HaumeHoBaHue TeM (pa3iesioB) 3anstust TejbHass | Bcero,
n/n JUCIUIIINHBI JeKInuoHHOro | CeMuHapbl padora, qac.
THIA qac.
1. | LUenenonaranue B NpoeKTax u 2 - 14 16
OpraHu3aIys CUCTEMBI KOHTPOJISI
2. | YopaBieHue KaueCTBOM U 2 - 14 16
GyHKIMH yIIpaBICHUS TPOCKTaMHU
3. | YnpaBieHue puckaMu nNpoeKTa 2 1 15 18
4. | Merononorust NpoeKTHOIO aHAJIN3a 2 1 15 18
Y OIICHKA WHHOBAIIMOHHOTO
IPOEKTA
5. | ®uHaHCHPOBaHNE UHHOBAIHOHHOTO 2 1 15 18
IIPOEKTa
6. | AHanu3 pUCKOBAHHOCTH U 2 1 19 22
JIOCTOBEPHOCTH WHHOBAIIMOHHBIX
MIPOEKTOB
HUTOIO: 12 4 92 108

7. IlepevyeHb y4eOHO-METOAMYECKOT0 0O0ecredeHUs 1JIsl CAMOCTOSITEIbHOM PadoThI
o0yuyarumuxcst Mo JUCHUILINHE

CamocrodrenbHas padoTa sIBJISI€TCSI OJHUM M3 OCHOBHBIX BU/I0B YU€OHOH A€ATEIbHOCTH,
COCTaBHOM 4acThI0 y4eOHOro Ipolecca U UMeeT CBOEi Lesblo: TIIy00oKoe yCBOSHHE MaTepuaia
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATYypoOi, PEKOMEHIOBAHHOM IIPENOAABATENIEM, YMEHHME HAaWTH HYKHBIM MaTepual MU
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CaMOCTOSITEJIBHO €r0  HCIOJIB30BAaTh, BOCHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHULHUATUBBL, IPUBBIYKM K IIOCTOSSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HAaHHUM, K
LEJICYCTPEMIICHHOMY Hay4YHOMY ITIOUCKY.

KoHTpons caMoCTOSTETbHONH pabOThl, SBISETCS BaKHOW COCTABIIAIONICH TEKYyIIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPENOAABATEIEM BO BPEMs 3aHATHH JIEKIIMOHHOTO U
CEeMHMHAPCKOT0 TUIIOB M 00ECIeYrBaeT OLIEHUBAHUE X0a OCBOCHUS U3Y4aeMON JUCIUTUINHBL

BOHpOCbI AJI CaMOCTOATEC/IbHOI'0 M3YUCHU S

Marpuiia OTBETCTBEHHOCTH B ITPOEKTE.

CeTteBble MOJIENHM KaK OCHOBA Pa3pabOTKH KaJeHAApHBIX rpad)uKOB padoOT U BEX.
OrnpezenieHne MOHATUS «yTPABJICHHUE MPOAOTKUTEIIBHOCTBIO TIPOEKTA.

Juarpamma ['anTa: OCHOBBI pa3pabOTKH, MPAKTUUYECKHE TPUEMBI PEATU3aLIUH.
Peanuzanus B monenn Waterfall, B monenu Agile, B rubpuanoit moaenu.

Huarpamma ["anta: npumeHeHue B crieupuyeckux 00JacTsIX ynpaBIeHUs MIPOSKTaMH.
Co3znanue ycnoBuil peanu3aiii TOBapOB Ha KOHKPETHOM PBIHKE.

9. JIBmkeHHe 3a ynydllleHHE KayecTBa NpoAyKuuu B Poccuum ¢ mepuona mpoBeneHUs
WHyCTpUATTU3ALIH.

10. HemoctaTku COBETCKMX CUCTEM YIIPABJICHHS KAaU€CTBOM.

11. Ctpykrypa cucTemsbl ynpaBiaeHHs IPOEKTaMH B OPraHU3aLINH.

12. Tlpumeps! popmMupoBaHUsT KOPIOPATUBHBIX CUCTEM YIPABICHUS MPOEKTAMH.

13. Meroapl W UWHCTPYMEHTHl IUJIAHUPOBAHUS PHUCKOB. paclpeneieHue poieil u
OTBETCTBEHHOCTH B YIIPABICHUU PUCKAMH.

14. Omnpenenenue onepanuii o yrnpaBIeHUIO pUCKAMU.

15. OnpeneneHue CPOKOB M YACTOTHI BBHITIOJHEHHS ONIEPAIlMid 110 YIPABICHHUIO PUCKAMU.

16. Ompenenenne BepOSATHOCTH BOZHUKHOBEHUS PUCKA.

17. Puck kak SJKOHOMHYECKasi KaTerOpus.

18. Cneuun¢uka NpOEKTHBIX PUCKOB U OCOOEHHOCTH YIPABICHUS UMH.

19. CoBpeMeHHOE COCTOSSHUE W TEHACHIMU PA3BUTUS TEOPUHU M TPAKTUKH OLICHKHU
MIPOEKTHBIX PUCKOB.

20. buzHec-mnaH, BKIIIOYas WHBECTUIIMOHHBIN, (PMHAHCOBBIM, MAaPKETUHTOBBIN TUIAHBI;
HOPMBI M HOPMATHBBI pacxoja MaTepUATbHO-DHEPTETHUUECKUX, TPYIOBBIX, (UHAHCOBBIX
peCcypcoB; laHHbIe OyXTajlTepcKOro yuyera U OyXraiaTepckoil OTYETHOCTH; MpaBoOBasi, HAJIOTOBas,
¢dbunaHCcoBast nHGOpMAIHS KaK UICTOYHUKU UH(DOPMALIUU JIJIsl aHATH3a MHHOBAIIHOHHOTO MTPOEKTa

PN BN =

IIpumepHbIe TeMbl pedepaToB (10KIaT0B)

Cucrema KadecTBa B «IETJIC KAUeCTBa» INIAHUPOBAHUE, YIIPaBICHHUE, OOecIieueHne
BHemnuii 1 BHyTpEeHHUI MapKETHUHT.
Benymas pons pykoBozacTBa B peanuzannu koHuenuuu TQM.
bazupoBanue pemeHnii TOJIBKO Ha akTax B peayn3anuu kKoHnuenuuu TQM.

5. TQM kak cucrema ynpasjeHHsI, OCHOBAHHAs HA IIPOU3BOJICTBE KAUECTBEHHON C TOUKU
3peHus 3aKa3urKa MPOJTYKIUU U YCIYT.

6. JUKUT kak HOBast popMa OpraHu3aliui «IpOU3BOJACTBO TOYHO B CPOKY.

7. QFD: ocHOBHBIE TTOHATHS U ATAIbl IPUMEHEHUS METOI0JIOTHH.

8. FMEA kak MeToA0J0Tus IPOBEACHNS aHAJIM3a U BBISBJICHUS HanOoJee KPUTHUECKUX
1aroB MPOU3BOJACTBEHHBIX MPOLIECCOB C LENbI0 YIIPABICHUS KaueCTBOM MPOTYKIIUH.

9. PenHXUHUPUHT, KPY>KKH Ka4eCTBa B paMKaxX MOJEIH YIIPaBJIECHUs KAUeCTBOM.

10. beHUMapKHHT KaKk METOJ| KOITMPOBAHUSI OpPraHN3alueil KOHKYPEHTHBIX IPEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB.

11. CyurHoCTh ¥ U3MEpPUTENH HHAIIAIUH.

12. ®opmyna Upsunra dumiepa.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

Dddext JJapou (B yCIOBUAX pa3IMUnd B HATOTOOOJI0KEHUH JT0X0JIOB).
Kpurepruu npuHsITHS HHHOBAIIMOHHBIX PEIICHUH.

[Tpuntume! o1teHKH 3¢ (HEKTUBHOCTH WHHOBAITUH.

Onenka (pMHAHCOBOW COCTOSTENILHOCTH HHHOBAITMOHHOTO TIPOEKTA.
[TpaBuiia GpMHAHCOBO-DKOHOMUYECKOW OIIEHKM MHHOBALIMOHHBIX MPOEKTOB.
VYIpaBieHue pUCKOM B IIPOEKTE.

VYmpasieHre NepcoHalIoM B MPOEKTE.

VYrpasienrne KOHQIUKTaAMH B IPOEKTE.

VYmpasieHnue 6€30MacHOCTbIO B IPOEKTE.

VYrpaBieHne KOMMYHHUKAIMSIMU B IIPOCKTE.

VYrpaBieHre NocTaBKaMi U KOHTPAKTaMH B IIPOEKTE.

Ncrounnku nHopManuu AJis aHAIM3a HHHOBAITMOHHOTO TIPOEKTA.

Orarnbl aHaIu3a, IPUYUHBI U COJIEpKaHHUE aHAIN3a

Ncrounnku nHopManuu AJis aHAIM3a HHHOBAITMOHHOTO TIPOEKTA.

Oranbl aHaau3a, IPUYUHBI U COAEpKAHKUE aHaTN3a.

OOwumii BUJ IGHTOYHOM TUarpaMMel.

Huarpamma ['anTa: ompezeneHue MOHITHUS, OCOOEHHOCTH MOCTPOEHMS, 00JIaCTH

MMPUMCHCHUA.

30.

JIuzuHr, HaKTOPUHT, KPEIUT, BEHUYpPHOE (DMHAHCHPOBAHHUE.

Pacnpenesienne caMoCTOSITEIbHOM Pa0OTHI 110 TEMaM M BHIaM

Bunpl, popmMbl 1 00bEMBI CaMOCTOATENBHONW pabOTHI CTYACHTOB MPU W3YYEHUU TaHHOU
TUCITUTIMHBI ONIPEIENISIFOTCS €€ COJIepKaHueM U OTPAKEHBI B CIIEYIOIIEeH Ta0uIie:

O0beM caMoCTOATEIbHOM
Ne HauMeHoBaHHe TEM Buja camocrosiTeILHOM padorer
n/n | (pa3aesioB) AMCUMILIHHBI padoTbI ounas popma OHHO-3a01HaA
oOy4eHus dbopma
o0y4eHus
1. | llenenonaranue B [ToaroroBka Kk ay AMTOPHBIM 12 14
MPOEKTaxX M OpraHu3allvs | 3aHATHIM, TOATOTOBKA
CHUCTEMBI KOHTPOJIS TOKJIa10B (pedepaToB)
2. | Yopasnenue kauectBoM U | [ToaroroBka k ay IMTOpPHBIM 12 14
GyHKIIUM yrpaBlieHUs 3aHSTUSIM, TOJIFOTOBKA
IPOEKTaMU JOKJ1a/10B (pedepatoB)
3. | YopaBienue puckamu [ToaroroBka Kk ay AMTOPHBIM 14 15
POeKTa 3aHSTHSIM, TIOJITOTOBKA
TOKJIa10B (pedepaToB)
4. | Mertononorus npoektHoro | [ToAroToBka K ay IMTOPHBIM 14 15
aHaJIM3a U OIICHKU 3aHSTHSIM, TIOJITOTOBKA
WHHOBAIIMOHHOTO MTPOEKTa | TOKJIaI0B (pedepaTon)
5. | duHa"HCUpPOBAHUE IToaroroBka K ay IUTOPHBIM 14 15
MHHOBAIIMOHHOTO MPOEKTa | 3aHATHM, MOATOTOBKA
JOKJ1a/10B (pedepatoB)
6. | AHanu3 puckoBaHHOCTU U | [ToaroTOBKA K 2y AMTOPHBIM 14 19
JIOCTOBEPHOCTH 3aHSTHSIM, TIOJITOTOBKA
WHHOBAIIMOHHBIX noKIa10B (pedepaToB)
MIPOEKTOB
UTOTI'O: 80 92
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8. IlepeyeHb BONPOCOB ¥ THUNOBBbIE 3aaHUS JJISl OATOTOBKH K IPOMEKYTOUHOM
arrecTanuu

8.1. [IepeyeHb BOPOCOB /ISl MOATOTOBKH K 324€Ty C OLIEHKOMH

Ilenp kak ocHoBa nporuo3a. SMART- uenu. Kputepuu noctaHOBKH 1LieJIeH.
JIOKyMEHT, yTBepKIAAIOIUI eI IpoeKTa. [1aBHas 1enb U 1eiid -OpUueHTHPBL.
«CeTteBast MOJENbY»: XapaKTePUCTHKA, HanboJiee U3BECTHbIE IPUMEPHI.
CrpyKkTypHast IeKOMITO3UIIHs paloT.
Onucanue pa3OMBKH UM cOCTaBa pabOTHI 110 3a7a4am.
Pacnimcanue paboTsl mpoekTa.
O1ieHKa CTOMMOCTH KaXKJI0M 3a7a4H.
OCHOBBI IOCTPOEHHUS MAaTPULIBI.

9. Buapl kauecTBa NPOLYKIIHH.

10. KauecTBO Kak OOBEKT yrpaBiIeHUSI.

11. CraructTuyeckue METObl KOHTPOJISI KaueCTBa.

12. Cdepsl npuaoxkeHUs METOAOB 10 YIIPABICHUIO KAUE€CTBOM.

13. OTedecTBEHHBII ONBIT YIIPABICHUS KAYECTBOM.

14. AmepukaHCKUIT ONBIT yIPaBICHUS

15. 3amagHOEBPONENCKUIN ONBIT YIIPABJICHUS.

16. ®yHKIMOHATBHBIC 0OJIACTH YIIPABICHUS POCKTAMH.

17. OcobeHHOCTH pean3aliui U pe3yJibTaTta MpoeKTa, oTpacieBas crenudurka, pbIHOK U
NOTPEOUTENBCKUE IPEITIOUTEHUS.

18. YnpaBieHue npoeKTOM MO BPEMEHHBIM ITapaMeTpaM.

19. Buabl uamMeHeHwuil.

20. CuctemMHbIN OAX01 U UHTETPALIMS B YIIPABICHUU TPOCKTOM.

21. Pucku, onpenenenue U Kiaccupukarus.

22. YupasneHnue puckamu. [InaHupoBanue ynpaBieHUs pUCKaMH.

23. Hcxoanas uHpopManus s MIIAHUPOBAHUS PUCKOB

24. Unentudukanus, aHaaus3, IJIaHUPOBAHUE PEarnpoOBaHUs HA PUCKHU.

25. Metozpl OLIEHKH PUCKOB IPOEKTA.

26. MOHUTOPUHT U KOHTPOJIb PUCKOB.

27. lloHATHE M 3HAYEHHE LIEHOBOI'O PUCKA NPEAIPUATHUS.

28. OObeKTUBHBIE U CYObEKTHUBHBIE IPEANOCHUIKH BO3SHUKHOBEHHS LIEHOBOTO PUCKA.

29. lloHATHE KPEAUTHOTO PUCKA MIPEANIPUATHS.

30. IlpuurHBI BOBHUKHOBEHUS KPEAUTHOIO PUCKA.

31. OrtpacneBas cneunduka KpeIuTHOTO pucka ((pUHAHCOBBIH CEKTOP SKOHOMUKH).

32. MeTonpbl OLIEHKH KPEIUTHOTO PUCKA.

33. BnusHHE KpeIUTHOTO PUCKA HA SKOHOMHUYECKYIO 0€301acHOCTh MPEANPHITHS.

34. ®uHaHCOBas COCTOATEIBHOCTh M MNPEANPUATUSA-PELMINEHTA U WHBECTHIIMOHHAS
IIPUBJIEKATEIBLHOCTD ITPOEKTA.

35. TloaroroBka MporHo3a AEHEXKHbBIX MOTOKOB M0 ONEPAIMOHHOM, MPOU3BOICTBEHHON 1
(UHAHCOBOW JEATEIHLHOCTH, OTYETA O MPUOBLIAX U YOBITKAX, TPOTHO3HOTO OanaHca.

36. Kommepueckas 3peKTUBHOCTb MPOEKTOB, Or017KeTHAs 3P PEKTUBHOCTH MTPOCKTOB.

37. Cpox OKyMmaeMOCTH, YUCTO AUCKOHTHUPOBaHHBIN q0X01, NPV,

38. XapakTepucTUKa MCTOYHUKOB (PUHAHCHPOBAHUS HMHHOBAIIMOHHBIX IPOEKTOB:
COOCTBEHHBIE U 3a€MHBIE CPE/ICTBA, BHEIIIHUE U BHYTPEHHUE 110 OTHOIICHUIO K MIPOEKTY.

39. OmnpeneneHue CTOMMOCTH HWHHOBALIMOHHBIX PECYPCOB: CTOMMOCTH OTIEJIBHBIX
3JIEMEHTOB KaruTana (GupMsl.

40. BbIOOp MHHOBALMOHHBIX MPOEKTOB MPH KPATKOCPOYHOM JAE(UIUTE CPEICTB, IpPU
JOJITOCPOYHOM JePUIIUTE CPENICTB.

XN R
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8.2. TunoBkle 3agaHuA IJI ONEHKH 3HAHMI

1. Dddekr, xapakTepu3yIOIUNA pPe3yJbTaT WHHOBAIIMOHHON NEATETLHOCTH W
pacCUUTBHIBAEMBIM B COOTBETCTBUU C MPUHATHIMH B OpraHU3ALMK CTAHAAPTaMU, TPUHATHIMU Ha
YPOBHE NPEIIPUITUS U IPYTUX XO3SIMCTBYIOMIUX CYObEKTOB, HAa3bIBAETCH. . .

a) pacueTHBIN U TOJ0BOM;

0) OOIIECTBEHHBI;

B) T'OPOJICKO;

') JIOKQJIbHBIN.

2. OOt (MepBUYHBIN) pE3yIbTAT, KOTOPBIH MOTyYaeT MPEANPUATHE OT MHHOBAIIMOHHOMN
NEATENIBHOCTH, M HCIOJIB3YET JUIsl COCTaBJICHHMS SKOHOMHYECKHMX pa3feiioB IUIAHOB, HOCHUT
Ha3BaHMUE. ..

a) KpUTUYECKUIL;

0) OIHOPA30BHINA;

B) pacueTHBIN U rOJOBOM;

I') MYyJbTUILTUKAMOHHBIN.

3. KoaddunmeHt, KOTOpbIi BRIYUCISAETCS KaK OTHOIICHHUE CPEIHEN T0TI0BOM MPUOBLIN OT
WHHOBAIIMM K OJHOPAa30BOMY HAualbHOMY KallUTaly, HCIHOIB3YETCS I COCTaBIICHUS
SKOHOMHYECKUX Pa3JIeNIOB TUIAHOB, MIOKA3aTelNb 110 CBOCH YKOHOMUYECKOM CYIIHOCTH OJHM3KUH K
CIIEYIOIIeMY MHICKCY — MePHOy OKYIaeMOCTH, HOCUT Ha3BaHHUE. ..

a) HOpMa IPHUOBLIH;

0) CTOMMOCTH COOCTBEHHOT'O KaITUTAaJIa;

B) MEPUOJ] OKYITAeMOCTH;

I') aMOPTU3AIMOHHBIC OTUHCIICHHUS.

8.3. TunoBble 3a1aHUA 1JI51 OEHKU YMEHHI

3aganme 1. ToproBblil areHT mpenIaraeT MPEANPUATUAM HOBBIM NpoaykT. U3
IIPEIBIAYILErO ONBITa EMY U3BECTHO, UTO B CpeHEM | M3 65 KIMEHTOB, KOTOPBIM OH IIPEAJIaract
TOBAp, MNOKyNaeT ero. B TeueHne HEKOTOPOTro NPOMEXKYTKA BPEMEHU OH IPEIOKMI MPOAyKT 20
npennpustusaM. [IpoBenuTe aHann3 MHBECTHMLIMOHHOIO IMPOEKTA, WM ONPEICIINTE, Y€MYy paBHa
BEPOSTHOCTH TOTO, YTO OH MPOJACT UM XOTs ObI €JMHUILY TOBapa?

3aganue 2. VlHBeCTOp MIIaHUPYET BIOKUTH CPEICTBA B POMBILUIEHHBIE IPEAIPUITAS 4
u 5. HanexxHocTh epBoro orieHuBaercs s3xkcnepramu Ha ypoHe 90 %, a Broporo — 80 %. Ouenunre
3 PEKTUBHOCTH (YHKIIMOHUPOBAHUS OpTaHU3aLUi, IPOBEIsi SKOHOMUYECKHE PACUEThl U OTBETUB
Ha BOIIPOC: YEMY paBHA BEPOSITHOCTb TOT0, YTO: a) 00a MpeNpUATUS B TEUEHUE IoJja HE CTaHyT
O6aHkpoTraMu? 0) HACTYIHUT XOTS ObI OIHO OAHKPOTCTBO?

8.4. Tunosble 3aaaHNA AJI8 OLEHKH HABBLIKOB

3aganme 1. Ha peanuzanuio HMHHOBALMOHHOTO MPOEKTa B PAaMKax COCTaBJICHUS
HSKOHOMUYECKUX Pa3ZIeJIOB IJIAaHOB pacyeThl, OpraHnu3alys INIaHUPpOBaa MoTpatuTh 80 ThIC. pyo.,
a (aktuyeckn Obulo WHBecTHpoBaHO Ha 13,75% wMensine. [lnanupyemast cebecTOMMOCTh
IPOU3BOCTBA M PEANN3AIlM MHHOBAIIMOHHOM MPOAYKIINH T0JDKHA ObUTa cOCTaBUTH 12 ThIC. pyoO.,
a (aktuyecku ysenuuwiach Ha 0,5 Teic. py0. Ompenenure mokazaTenu MPOU3BOACTBEHHOTO
pecypcocOepexeHus U pacxo/ja MHBECTUIIMOHHBIX CPEICTB.

3apanue 2. OnpenenuTe MokazaTreilb KBATU(GUKAINY HAYYHbIX KaJpOB, €CJIM U3BECTHO,
YTO 00BEM OIBITHO- KOHCTPYKTOPCKUX PalbOT ISl COCTABICHUS YKOHOMUYECKUX Pa3/IeioB
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IUTAHOB, BHITMIOJIHEHHBIX CHJIAMH TPEATIPUATHS Oe3 MPUBJICYCHUSI CTOPOHHHUX OpTraHU3alni,
coctaBiisieT 16 Thic. py0., a pakTHuecku BeinoaHeHHbIH 00bEM OKP pasen 13,6 TrIC. pyo.

9. IlepeyeHb OCHOBHOM M JONOJTHUTEJIBLHOM YU4eOHOH JTUTEPaTyPhl, HE00XOAUMOT
JJISl OCBOCHHS JMCIHUIITHHBI

9.1. OcHoBHas IUTEpaTypa

1. VYnpaBieHue npoekramu : y4eOHUK M TMpakTUKyM st By30B / A. W. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox obmieit penakiueit E. M. Porosoii. — Mockaa :
NznarensctBo FOpaiit, 2025. — 383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : onexkrponHbid // OOpazoBatenbHas mnatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/559736

2. Boponnosckuii, A. B. OrneHka pucKoB : y4eOHHK W TIPaKTUKyM JJis By30B / A. B.
Boponnosckuii. — Mocksa : U3garensctBo FOpaiit, 2025. — 179 c. — (Bricuiee obpa3oBanue).
— ISBN 978-5-534-02411-1. — Texcr : anekTponnslii // O6pa3oBarenbHas miatdopma KOpaitt
[caiiT]. — URL: https://urait.ru/bcode/562370

3. Ilonsxos, H. A. YmnpaBineHne HHHOBAIIMOHHBIMHU MTPOCKTAMU ;| YYCOHHUK U TTPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. Morosuios, H. B. JlykamoB. — 2-e u3a., Ucmp. ¥ J0I. —
Mocksa : U3gatenbctBo FOpaiit, 2025. — 384 ¢. — (Bricmiee oOpa3zoBanue). — ISBN 978-5-534-
15534-1. — Texkcer : snexTpoHHbI // OOpa3oBarenbHas miatdopma FOpaiitr [caiir]. — URL:
https://urait.ru/bcode/560561

9.2. lonoJTHUTEIbHAS JIUTEPATypa

1. ®enoroBa, M. A. TIpoekTHOE (hMHAHCHUPOBAHUE W aHAIU3 . YUYCOHUK JJis By30B / M.
A. ®enoroBa, U. A. Hukonosa, H. A. JIsicoBa. — Mocksa : U3garensctBo FOpaiit, 2025. — 144
c. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-09860-0. — TekcT : S7AeKTpOHHBIA //
Oo6pazoBarenpHast mwatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560163

2. Crnupunonosa, E. A. YnpaBineHne "HHOBAIMAMH : YICOHHK U TIPAKTUKYM TSI BY30B /
E. A. CiupunionoBa. — 2-e u3j., nepepad. u nomn. — Mocksa : U3narensctBo FOpaiit, 2025. —
314 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-17890-6. — TekcT : 35eKTpOHHBIN //
O6pazoBarenpHas maTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/564670

3. Ky3nenos, b. T. MHBeCTUIIMOHHBIN aHATU3 : YY€OHUK U MPAaKTUKyM 1j1s By30B / B. T.
Ky3neuos. — 2-e u3g., uctp. u gon. — Mocksa : U3narensctBo Opaiit, 2025. — 363 c¢. —
(Beiciiee oGpazoBanme). — ISBN 978-5-534-02215-5. — Tekct : dIeKTpOHHBIA //
O6pazoBarenpHast mwatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/560308

10. Ilepeyens pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHMKANIMOHHOM ceTH
«HTEepHET», HEOOXOAMMBIX /15l OCBOCHHS TUCHUILIUHBI U MH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCMO/Ib3YyeMbIX MPHU OCYIIECTBIEHNU 00Pa30BaTeILHOI0 MPoIlecca mno
AUCHUILINHE, BKJIIOYAs NepedyeHb NPOrpaMMHOro odecnevyeHnsl U HH(POPMAIIHOHHBIX
CIPAaBOYHBIX cHCTEM (IPU HEOOXOTUMOCTH)

1. http://biblioclub.ru — 9BC «YHuBepcutTeTckas OUOIMOTEKa OHIIANHY.

2. https://urait.ru — 9bC «O6pazoBarenbHas miaropma FOpaiTy.

3. https://elibrary.ru — Hay4Hast snexTponHas oubimoreka (HOb) «eLIBRARY.RU».

4. https://student2.consultant.ru — omnmaiiH-Bepcuss  Koncynprantllmoc:  CryneHt
UHPOPMALMOHHOM cripaBouHOM cucteMsl «Koncynprantllnrocy.

5. http://www.hist.msu.ru/ER/index.html - Bubmmoteka snekTpoHHBIX pecypcoB MI'Y
uM. M.B. JlomoHocoOBa.

6. http://www.encyclopedia.ru- Mup sHIIUKIIOTIC M.
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https://urait.ru/bcode/559736
https://urait.ru/bcode/562370
https://urait.ru/bcode/560561
https://urait.ru/bcode/560163
https://urait.ru/bcode/564670
https://urait.ru/bcode/560308
http://biblioclub.ru/
https://urait.ru/
https://elibrary.ru/
https://student2.consultant.ru/
http://www.hist.msu.ru/ER/index.html
http://www.encyclopedia.ru/

7. http://economicus.ru - SKOHOMHYECKHH TIOpTaj, TJe MPEACTAaBICHBI pPabOTHI M
Oouorpaguu M3BECTHBIX 3KOHOMHUCTOB, NMPO(ECCHOHAIBHBIA KaTaJor SKOHOMHUYECKUX PECypCOB
WUnTtepHer, 5SKkoHOMHYECKass  KOH(pepeHIUs, y4eOHO-METOAMYECKHWE  MaTepuanbl s
MPETOAAOIINX U U3YYAIOIINX YKOHOMUKY, IMOAOOpKA CIOBapel, SHIUKIIONE NN, CIIPAaBOYHUKOB
M0 CaMbIM Pa3HOOOpa3HBIM 00JIACTAM SKOHOMHKH, HanOoJiee TMOJHOE COOpaHue JEKIHUHA IO
HYKOHOMUYECKON TEOPUHU.

8. http://www.inion.ru - Caiit MHCTHTYTa Hay4HOU MH(POPMAIIUU 1O OOIIECTBEHHBIM
Haykam PAH

9. https://www.pmi.org/pmbok-guide-standards/foundational/ PMBOK -
ocHoBonojararomue cranaaprsl PMBOK.

10. https://innovations.ru - meauaruiargopma st H3y9CHHUs] HHHOBAITUH.

11. https://rosstat.gov.ru — @enepanbHas ciy>k0a rocy1apCTBEHHON CTaTUCTUKH.

12. http://www.unpro.ru — Cor03 TPOEKTHBIX OpraHU3AIMI CTPOUTEIHLHOTO KOMILIEKCA
Poccun.

JInieH3MOHHOE IPOrpaMMHOe odecrieyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO pacpOCTPaHIEMOE);

- Koncynpsrantllmoc: «Koncynprantllmoc: Ctynent» (poccuiickoe, CBOOOAHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apy0exHO€e, CBOOOHO pacIpOCTpaHsIeMOe);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeToanuyeckue peKOMEeHIANUM 110 OPraHU3ANUN U3YYeHHU S JUCHMUIIIIMHBI

Opraam3anus 00pa3oBaTENBHOTO TpoIlecca pPEriaMeHTUPYETCS Y4YeOHBIM IUTAHOM H
pacnucaHueM yueOHbIX 3aHATHHA. SI3bIK 00y4yeHus (MpernoaaBanusi) — pyCCKUM.

[Ipu  popMupoBaHMM CBOCW HWHIMBHAYyaJbHOM  0Opa30BATEIIBHOW  TPAaCKTOPUH
00yyaromuncs UMeeT MPaBo Ha Nepe3adeT COOTBETCTBYIOMUX AUCUUILUINH U PO ECCHOHATBHBIX
MOJyJIe, OCBOCHHBIX B TIPOIIECCE MPEAIIECTBYIOIIEr0 OOYYEHHUs, KOTOPBIA OCBOOOXKIAET
00yyJaromerocst OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.

OoOpa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHBII mpolecc MpH NPENoJaBaHUM Kypca OCHOBBIBACTCS Ha MCIIOJIb30BAHUM
TPAOUIIMOHHBIX, WHHOBAIMOHHBIX H HWH()OPMAIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHI.
TpaauunonHeie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPEICTABICHBI 3aHATUAMU CEMUHApPCKOTO U
JICKIIMOHHOTO THIA. VHHOBaIMOHHBIE O0pa30oBaTEIbHBIE TEXHOJIOTMH HCIIONB3YIOTCS B BUJIE
IMIUPOKOTO TIPUMEHEHUS AaKTUBHBIX M HHTEPAKTUBHBIX (OpPM MPOBEACHUS 3aHATHIL.
NudpopmanmoHHble  00pa3oBaTeNbHBIC TEXHOJIOTMH  PEATH3YIOTCS IyTeM aKTHBHU3AIHU
CaMOCTOSITENIEHOW PabOTHI CTYJICHTOB B HH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

3aHATHSA JeKIHOHHOTO THIA

JIeKIIMOHHBI KypC TMpEeanojaraeT CHUCTEMAaTU3UPOBAHHOE H3JI0OKEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nexiuu nekrop 00s3aH MpeayNpeIuTh CTyI€HTOB, IPUMEHHUTEIBHO K KAKOMY
06a3zoBOMy yueOHUKY (YueOHUKAaM, y4eOHBIM ITOCOOUSM) OyI€T MPOYUTAH KypC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HaMOOIbIINI 00beM HH(pOpMAIK U 00eCTIeYnBaTh
Oosee TIIyOOKOE MOHMMAaHNE YIeOHBIX BOIIPOCOB TPY 3HAYMTEIILHO MEHBIIIEH 3aTpaTe BpeMeHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.
3aHATHS CEMMHAPCKOI0 TUIIA

Cemunapckue (paKkTHUECKUE) 3aHIATHS IPEJICTABIISAIOT COOON NETATN3AIHIO JIEKLIHOHHOTO
TEOPETUYECKOTO MaTepuaia, MPOBOAATCS B ILEIAX 3aKPEIUICHUS Kypca M OXBaThIBAlOT BCE
OCHOBHBIE pa3/Ieibl.
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http://economicus.ru/
http://www.inion.ru/
https://www.pmi.org/pmbok-guide-standards/foundational/PMBOK
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http://www.unpro.ru/

OcHoBHOM (opMOI TIpOBEEHUS CEMHHApPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxeHue HamOojee MPOOJIEMHBIX M CIIOXHBIX BOMPOCOB IO OTICIBHBIM TeMaM, a TaKke
pelieHre 3aiad U pa3dop MPUMEPOB M CUTyallMid B ayJIUTOPHBIX YCIOBUAX. B oOs3aHHOCTH
MpenoiaBaresis BXOAAT: OKa3aHHEe METOJUYECKON MOMOIIY U KOHCYJIbTHPOBAHUE CTYACHTOB I10
COOTBETCTBYIOIIUM TEMaM Kypca.

AKTUBHOCTb Ha IPAKTUYECKUX 3AHITHUSIX OLEHUBACTCS MO CICAYIOMIUM KPUTEPUSIM:

— OTBETHI HAa BOIPOCHI, MIPEAJIaraéMble MperogaBaTesem;

— Y4YacTHE B IUCKYCCHSIX;

— BBIIIOJIHEHUE MPOEKTHBIX M UHBIX 3aJJaHUN;

— aCCHUCTHPOBAHUE MPEMNOIABATEIO B IPOBEICHUH 3aHATUN.

Joxnaasl 1 ONMNOHUPOBAHUE JTOKJIAJO0B MPOBEPSIOT CTENECHb BJIAJCHHUS TEOPETUUYECKUM
MaTepHaloM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUN.

OueHnBaHuE TPAKTUYECKUX 33/IaHUN BXOAUT B HAKOIUICHHYIO OLICHKY.

CamocTosiTesibHasi padoTa 00yYarOImMXcst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLECC aKTUBHOIO, IEJIEHAIPABICHHOTO
NpUOOpEeTEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemoCcpeICTBEHHOro0 Yy4acTus
MpernoaaBaTelis, XapaKTepU3yIOMIMCS TMPEAMETHON  HAMpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00yYaroIIerocs.

Lenu camocTosTeNbHON PaOOTHI:

— CHCTeMaTH3allMsl U 3aKpeIICHHE TTOTyYEHHBIX TEOPETUUECKUX 3HAHUHM U TPAKTUYECKUX
YMEHHUH CTYJEHTOB;

— yrayOseHue U pacliupeHrne TEOPEeTHUECKUX 3HAHU;

— (opmupoBaHuE YMEHUN UCIOJIb30BATh HOPMATUBHYIO U CIIPABOYHYIO TOKYMEHTAIIHIO,
CIELUAJIBHYIO JTUTEPATYPY;

— pa3BUTHE MO3HABATEJIbHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJEHTOB, OTBETCTBEHHOCTH
Y OpPraHW30BAHHOCTH;

— (QopmupoBaHUE  CaMOCTOSITETPHOCTA  MBIIUICHHS, TBOPYECKONM  HMHHIIMATHUBEI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO M CAMOpPEaIN3alluu;

— Ppa3BUTHE UCCIEAOBATEIBCKUX YMEHHUM U aKaJeMUYECKUX HaBBIKOB.

— CawmocrosTenbHas padoTa MOXET OCYIIECTBISATHCS MHAMBHIYAIbHO WM TPyHIamMu
CTYJICHTOB B 3aBUCUMOCTH OT 1eJTH, 00beMa, YPOBHS CIOXKHOCTH, KOHKPETHON TEMAaTHUKH.

Texnomorus  opraHuszalMl  CaMOCTOSITENbHOM  pabOThl  CTYJEHTOB  BKJIIOYAET
UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEePHATbHO-TEXHHUYECKUX PECYpPCOB 00pa30BaTEIBHOTO
YUPEKICHUS.

[Tepen BBITOTHEHHEM O0YUYAIOIIMMUCS CaMOCTOSITEIBHON paOOThI IPETOAaBaTeIh MOXKET
IIPOBOJIUTH NHCTPYKTAX IO BBIITOJTHEHUIO 3a1aHMsl. B MHCTpYKTaXk BKIIIOYAETCS:

— 1eJIb U COAECPKAHNE 3a/1aHMS;

— CPOKH BBITIOJTHEHUS;

— OPHUEHTHUPOBOYHBIN 00BEM PabOTHI,

— OCHOBHBIE TPEOOBAHHUS K PE3yJIbTaTaM paOOTHI M KPUTEPHUH OIICHKH;

— BO3MOXHBIC TUITMYHBIC OIIMOKH MTPH BBHITOJHEHUH.

WHucTpyKkTax MpoBOIUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEIEHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHTposib pe3ynbTaroB  camMOCTOSITENBHOM pabOThl CTYJEHTOB MOXXET HPOXOIUTH B
MUCHhMEHHOMW, YCTHOM WU CMeIIaHHO# (opme.

CTyneHTbl AOKHBI MOIXOIUTh K CAMOCTOATEIbHOW paboTe Kak K HauBaKHEHUIIeMY
CPEICTBY 3aKPEIUICHUs U Pa3BUTHSI TEOPETUUECKUX 3HAHUMU, BBIPAOOTKE €IUHCTBA B3IJISI0B Ha
OTJIelIbHBIE BONPOCHI Kypca, NPUOOpETeHHs] OINpeAENCHHBIX HABBIKOB U HCIOJIb30BaHUS
npodecCuOHAIBHON TUTEpaTyphI.
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[Tomemnenust a1 CaMOCTOSITEIBHOW PaOOThI 00YyYarOUIUXCsl JTOJDKHBI OBITH OCHAIEHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTu «IHTepHeT» 1 obecrieueHneM
JIOCTYTIA B 3JIEKTPOHHYIO HH(OPMAIITHOHHO-00pa30BaTEIbHYIO CpEly OpTraHu3aIiy.

[Tpu camocTosTEeTHPHON TPOPAOOTKE Kypca O0YUAIOIITUECS TOJKHBI:

— MPOCMAaTPUBATh OCHOBHBIC ONPEACTICHUS U (PaKTHI;

— TOBTOPHUTH 3aKOHCIEKTUPOBAHHBIA HA JIEKIIMOHHOM 3aHATHU MaTepHasl U JOTOJHUTH
€ro ¢ y4eTOM PEKOMEHOBAaHHOM 110 JJaHHOHN TEME JINTEpaTyphl;

— U3YYUTh PEKOMEHIOBAHHYIO JUTEPATypy, COCTABIATH TE3HMChl, AHHOTAUUH U
KOHCIIEKTHI Han0OoJjiee BaKHLIX MOMEHTOB;

— CaMOCTOSITEJIbHO BBIMOJIHATH 3alaHUs, AaHAJIOTUYHBIEC MIPE1JIaraéMbIM Ha 3aHSATHSIX;

— HCTOJIb30BaTh I CAaMOIIPOBEPKHU MaTepHalibl (POHIA OIEHOYHBIX CPEJICTB;

— BBINIOJHATH JOMAIIIHUE 33JIaHUS 110 YKAa3aHUIO TTPENoAaBaTes.

Pexomenganuu no o0yyennro HHBAJIUA0B U jul ¢ OB3

OcBoeHune MUCHMIUIMHBI HHBaNMUAamMu U nunamMu ¢ OB3 mMoxkeTr ObITh OpraHW30BaHO Kak
COBMECTHO C JPYTrUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX Trpynmnax. [Ipenmomaratorcs
CelMalIbHbIE YCIOBUS IS MTOJTydeHus oOpa3zoBaHus nHBanuaamMu u auiamu ¢ OB3.

[Tpodeccopcko-nenarornyeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOIOTUYECKUMU
0COOCHHOCTSIMU 00ydJaromuxcss uHBaIuAoB U null ¢ OB3, uHAMBUAYyaTbHBIMU MPOTPAMMaMU
peabunuTanuu  WHBaMUAOB (mpu Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TOJNJCPXKKA TMPENOoJaBaHUsl THIOTOPAMH, TIICHUXOJIOTAMH, COLHUAIbHBIMU
pabOTHUKAMHU, IPOLIECIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOANYECKMMHU peKoMeHaanusiMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEIoNaraeTcsi HCIOIb30BaTh COIMAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbI OOyUYEHUS, TEXHOJOTHH COLMOKYJIBTYPHOH peaOWINTAllUd C IIENBIO
OKa3aHHs MOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMaTa B CTYICHYECKOH TpyTIie.
[TonGop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOMU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3IUYHbIX (popMax: ayauanbHON, BU3YAIbHOH, C UCIOIB30BaHUEM CIEIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMALIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIEIyeT HCIOJb30BaTh U aNalTUPOBaTh C  Y4ETOM
WHIUBUTyATBHBIX 0COOEHHOCTEH 00ydeHust nHBauI0B 1 juil ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBamugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCIIOJIb30BAaHUEM CPEJICTB OOydYEHHMsI OOIIETr0 W CICIHAIBHOIO Ha3Ha4YeHHs (MIEPCOHATBHOTO U
KOJUIEKTUBHOTO HCIIOJIb30BaHUs). MaTepuanbHO-TEXHUYECKOE OOECTieueHre MpeaycMaTpruBaeT
MPUCTIOCOOJICHUE ayTUTOPUM K HY>KJIaM WHBaIHUI0B | Jinil ¢ OB3.

dopma TMPOBEACHUS AaTTECTAlMM JUIsl CTyACHTOB-MHBanMaoB u Jjwmn ¢ OB3
YCTaHABIIMBAETCS C YUYETOM MHAUBHIyaIbHBIX ICUXOPU3NYECKNX 0COOCHHOCTEH. J{J151 NHBATHA0B
u qury ¢ OB3 mpemycmarpuBaeTcst qoctymHas (Gopma IpeaocTaBIeHUS 3aJaHUN OLEHOYHBIX
CPEICTB, @ UMEHHO:

— B I[IEYaTHOMW WJIM AJIEKTPOHHOHU (hopme (IUIst JIUIl C HApYIIEHUSIMU OMOPHO-BUTATEIHLHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WM DJIEKTPOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (IUIsI JIUI] C HAPYLICHUSIMU CITyXa, peUH, 3pEeHus);

— METOJIOM YTEHHMsSI aCCUCTEHTOM 3aJIaHus BCIYX (U1 JIUI] C HAPYLICHUSIMH 3PEHUs).

CryneHTaM ¢ MHBaIUMIHOCTHIO M junaM ¢ OB3 yBenuuuBaeTcs BpeMsi Ha MOJATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMPOCHL. [[JIsl TAKUX CTYACHTOB MpeayCcMaTprUBaeTCs JOoCcTymHas (hopma
MPEIOCTaBJICHUSI OTBETOB Ha 33/1aHUS, 3 UMEHHO:

— THUChbMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMIIbIOTEpE (JIsl JIUI] C HApYLICHUSIMU
ciIyxa, peun);
— BBIOOPOM OTBETa U3 BO3MOXHBIX BAPUAHTOB C MCIOJIH30BAHUEM YCIYT aCCUCTEHTA (IS

JIUI] C HapYUICHUSIMH OMTOPHO-BUTATEILHOTO ariapara);

16



— YCTHO (U151 JIULI C HApYUICHUSIMHU 3PEHUS, OTIOPHO-IBUTATEIBHOTO anmnapara).
[Ipn HEOOXOAMMOCTH ISl OOyYarommxcs ¢ WHBaIMAHOCTHI0 U jmi ¢ OB3 mpomemypa
OLICHUBAHMSI PE3yJIbTaTOB O0YUEHUSI MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM ISl OCYLECTBICHUSA
0o0pa3oBaTeIbHOIO Npolecca Mo TUCHUILINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
NPEAYCMOTPEHHBIX ~ HACTOSIIEW  paboueld  mporpaMMo  IUCHMIUIMHBI,  OCHAICHHAas
O60py,Z[OBaHI/IeM 1 TCXHUYCCKUMU CPCACTBAMUA OGy‘-IGHI/I}I, B COCTAaB KOTOPbIX BXOAAT: KOMIIUJICKTBI
CIeNUAIM3UPOBAHHON y4eOHON MeOenu, JOoCKa KIIacCHasl, MyJbTUMEIUUHBINA MMPOEKTOP, IKPaH,
KOMIIBIOTCP C YCTAHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrpaMMHbBIM OGCCHC‘IGHHGM, C BBIXOI0OM B CCTh
«IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO0 HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPENy.

IHomemenne 1J1s1 cCaMOCTOSITEILHOM Pa00THI 00y4AKOIINXCS — Ay JUTOPUSI, OCHAILICHHAS
CIIEIYIOIMIUM 000PYJOBAaHUEM U TEXHUYECKUMU CPEACTBAMM: CIIeUaTN3UPOBaHHAs MeOenb AJis
npernoiaBaTess U 00yJaromuxcs, 10cka yueOHas, MyJIbTUMEIUHHBIN TPOSKTOP, IKPaH, 3BYKOBbIE
KOJIOHKH, KOMIBbIOTep (HOYTOYK), MEepCOHAIBHBIE KOMIBIOTEPHI ISl pabOThl 00yYaromuxcs ¢
YCTaHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrpaMMHBIM OGGCHG‘-IGHI/IGM, C BBIXOJ0M B CCThb ((I/IHTepHeT»
U IOCTYTIOM B 3JIEKTPOHHYI0 HH(POPMAITMOHHO-00pa30BaTEIbHYIO CPENY.
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