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1. Ilesap u 3272494 JUCHUINJIMHBI

Heap qucuuniauabl «MeHeTKMeHT» — (HOPMHUPOBAHUE CHCTEMbI 3HAHHI, HABBHIKOB H
YMEHHUH B 00JacTH YIpaBJICHUS, AJCKBAaTHOM COBPEMEHHOMY JTally pa3BUTHUS MHUPOBOU
[UBUJIM3AIMN W BBICTYIAIOMIEH TPeanochulkol 3((EeKTHBHONW camMopean3alii JTUYHOCTH B
Pa3IMYHBIX OTPACIISX YKOHOMHKH U chepax AeSITeITbHOCTH.

3agauyu TUCHHUILINHBI:

— PaCKpBITUE CYNIHOCTH, CIICUU(DUKH, PO U 3HAYCHUS COBPEMEHHOI'O MEHE)KMCHTA,
€ro MecTa B CUCTEME HayYHOTO 3HAHUS;

— WCCIIEIOBAaHKME TCHE3MCa M SBOJIOIMH HAYYHBIX UICH, KOHIISTIIIUH 1 IIKOJI YIPABJICHUS;

— H3Y4YCHHE OCHOBHBIX 3aKOHOB U MPUHIUIOB ()YHKITUOHUPOBAHHMSI COITUATBHBIX CHCTEM
(opranu3anuii);

— TIOCTM)KCHHE KIIIOYEBBIX (yHKIUWH (IUIaHMpOBaHWE, OpraHU3alys, MOTHBAINS,
KOHTPOJIb), METOJIOB U CTHJICH yIPABICHUYECKOHN IeATEIHbHOCTH;

— aHaJ 3 CUCTEMBI pa3pabOTKH, IPUHATHS U PEeaTU3aI[u YIIPABICHYECKUX PEIICHUN;

— KOHKpETH3allusg W CPABHUTEIBHBIM aHAIW3 OCHOBHBIX KpUTEpHEB H (DaKTOpOB
3 PEeKTUBHOCTH MEHEKMCHTA;

— UCCIIEJIOBAaHHE MHOT000pa3usi HAIMOHAJIBHBIX MOJCICH M CHUCTEM MEHEKMCHTA,
aHaJIM3 MEePeOBOTO YIPABICHUYECKOTO OIBITa, BO3MOXKHOCTEH M YCIOBUHM (OTpaHUYECHUI) €ro
NPUMEHEHHS B YCIOBUSAX COBpeMEeHHOM Poccuu;

— BBISIBIICHHE HEKOTOPBIX TPOOJIeM dTHKH U TICUXOJIOTHH OM3HECa;

— CpaBHUTCIIBHBIN aHaJIW3 OCHOBHBIX CIIOCOOOB pa3pemieHuss W NPODOUIAKTUKA
KOH(JIMKTHBIX CUTYaIlil B OpPraHU3aIUsIX.

2. MecTo IMCUMILIMHBI B CTPYKTYpPe OCHOBHOI1 MpogeccHOHAILHOI
o0pa3oBaTe/ibHOI MPOrpaMMbl BbICIIEr0 00pa3oBaHus

JucnummmHaa «MEHEHKMEHT» BXOJIUT B O00SI3aTCIBHYI0 4acTh Y4YeOHOro IUIaHa TII0
HarpaBjaeHuto moarotoBku 38.03.02 MeHempKMEHT, HanpaBiaeHHOCTh (Ipodwiib) «YTpaBlieHHE
Ou3HECOM.

3. O0beM AMCHUIIMHBI B 324€THBIX €THHUIAX U AKAJeMHUYEeCKHX 4acax ¢
yKa3aHHeM KOJHYeCTBA aKA/IeMHYeCKHUX YACOB, BbIIeJIEHHbIX HA KOHTAKTHYIO padoTy
o0yJamIuxcs ¢ mpernogaBaTeieM (M0 BUIaM Y4eOHBIX 3aHATHIA) 1 HA CAMOCTOSITETLHYIO
padoTy 00y4arommxcs

O6mmas TpyJ0EMKOCTh AUCHIUILIMHBI COCTABISAET 4 3au€THBIE eIUHUIIBI, Bcero — 144 gaca.

Bcero yacoB
Buj yueoHoii padoThl ouHas opma OYHO-3a04Has
o0yueHus ¢dopma oOyueHust
KonTtakTHasi pa6oTa ¢ npenojaBarejieM (BCero) 42 10
B ToMm uncrne:
3aHsTH JISKIIMOHHOTO THIIA 28 6
3aHATHS CEMUHAPCKOTO THIA (CEMHUHAPHI) 14 4
CamocrosiTesibHasi padoTa (Bcero) 75 107
KoHTpoJb 27
dopma KOHTPOJIS DKk3aMeH
OO0uias TpyA0€MKOCTD M CHUIIITHHBI 144




4. [lepeyeHb MJIAHNPYEMbIX Pe3yJIbTATOB 00yUeHH s MO TUCHUIINHE, COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH pe3yJIbTATAMH O0CBOCHHsI 00pa30BaTeIbHOM NPOrpaMMbl

Koa n
Koa n naumenoBanue
HAaMMEHOBaHHUe Ilnanupyemble pe3yabTaThl
. HHAUKATOPA J0CTHKECHUS
KOMIIeTeHI UM (1if) 0o0y4eHHUs 110 TUCHUILINHE
KOMIIeTeHI[ U
BbINYCKHHKA
OIIK-1 HOIIK 1.1. 3HaTb: TEOPETUYECKHUE OCHOBBI
Crioco0eH periarhb Opuentupyercs B MEHE[KMEHTA.
npodeccuoHanbHbIe | SKOHOMHYECKOH, YMeTb: aHaNM3UPOBATH PA3INYHBIC
3a/1a4yd Ha OCHOBE OpraHU3allMOHHOW U CUTyallud, UCHOJIb3ysl  3HaHUA
3HaHUH (Ha YIIPaBJICHYECKOU TEOPHUH. TEOPUU MEHEIPKMEHTA.
MIPOMEKYTOUHOM HOIIK 1.2. Baanerb: HaBBIKOM NPUMEHEHHUS
YPOBHE) BriOupaer u wucnonb3yeT JUIA | 3HAHUH TEOPUM MEHEKMEHTA IS
SKOHOMHYECKOU, peuieHus npodeccuoHaNbHBIX | pelIeHus npodeccuoHaNbHBIX
OpraHM3al[MOHHOM U | 3ala4 ~ COOTBETCTBYIOLIUE WM | 3a7ad.
yIpaBIeHUYECKOU 3HaHUS SKOHOMUYECKOH,
TEOPUH. OpraHU3alMOHHON u
YIPaBJIEHUYECKOU TEOPHUH.
OIIK-3. NOIIK 3.1. 3HaTh: OCHOBBI OPraHM3ALMOHHOU
Cnocoben JleMoHCTpUpyeT NOHUMaHUE Cpe/ibl MEHEJKMEHTA.
pa3pa6aTmBaTb CYLIHOCTH U COIEpKaHUs YMmeth: aHaJIM3UpPOBATh
000CHOBaHHBIC OpPraHMU3aIlIOHHOTO Pa3BUTHS U BHYTPCHHNUE (aKTOPBI 1 OLCHUBATH
OpraHu3alMOHHO- OpraHU3alMOHHBIX U3MeHeHuii B | BMAHMC  5JICMEHTOB  BHEILIHCH
yIpaBJIeHUYECKUE YCIOBHSIX CIOKHOM H cpensl Ha JIeSATENbHOCTh
HICHUS C YYETOM . OpraHu3alu.
petie ¢ yHero JUHAMUYHOU CpeJbl. p H
UX COLMAIBHON HOTIK 3.2 Baanerb: HaBblKaMH pa3pabOTKH
3HAYMMOCTH, o O00OCHOBaHHBIX  YHPaBJIEHYECKHX

COJIEHICTBOBAThH NX
peanu3anuu B
YCIIOBUSX CIIOKHOM U
JMHAMUYHOM Cpebl
U OLICHUBATh UX
MTOCJIEICTBHS.

AHanmu3upyer BHEIIHUE U
BHYTpPEHHUE (GaKTOPbI pa3BUTHUS
OpraHH3aIMH.

NOIIK 3.3.

PazpabarpiBaeT 000CHOBaHHbBIE
OpraHHU3alIOHHO-
yIpaBjeHYECKHE PEIICHUS U
OLICHUBAET UX NOCJIECICTBUSI.

pPELICHUH C LEIbI0 OCYIIECTBICHUS
pETYyJIMpOBaHMUsT M KOHTPOJS B
CHCTEME MEHEIKMEHTA.




5. Conepxxanue Q¥ CHUNIMHBI

HaumeHoBaHue TeM
(pa3aeJioB)

Conep:xanue TeM (pa3aesoB)

Tema 1. MeHeIKMEHT:
JAJIOT C UCTOpUEH U
COBPEMEHHOCTh

dopMmupoBaHue OOIICH TEOpuH MEHEIKMEHTa B XX BEKE: OCHOBHBIC
IIKOJIBIL M KOHIENTyalbHble uAEH. Tpu d3Tana pa3BUTUS TEOpUU
MEHEPKMEHTA: KJIACCHUYECKUM, HEOKJIacCHYeCKUui (TyMaHHCTUYECKUH),
ro0anpHeli  cuHTe3. DyHAaMmeHTanbHblE KOHLENUIMM U ILKOJIbI
MEHEDKMEHTa: HaydHbIid MeHepkMeHT (D. Teitnop, I'. Dmepcown, I'. opx,
®. u JI. I'mnGpetsl), anmMuHHCcTpaTuBHOE YynpasieHue (A. daiionb),
KOHIIEIUS uaeanbHoi Oropokparuu (M. Bebep), mkona 4enoBedecKux
OTHOIIIEHWH W moBeneHuyecknx Hayk (I'. Mroncrepbepr, D. Mbniio, M.II.
®omer, A. Macnoy). «CUHTETHYECKHE)» KOHLENIUHN YIPABIECHUS U HUX
npeactrasutenu (. MakI'perop, K. Jleeun, I1. I'epcu u K. branmap, P.
brneiik u JIxx. Moyron, T. boitnemn, I'. Munnoepr). Kuura A.A. bornanosa
«Tektonorusy.

CoBpeMeHHbIE KOHUENIUN MEHEI)KMEHTA: CUCTEMHBIH, CUTYallMOHHBIN,
MIPOLIECCHBIA U MAPKETUHTOBBINA MOAXOAbI (KOHIIETIIHS MapKETUHT-MHKC),
CTpaTerMyecKoe IUIAHUPOBAHWE U YIIPaBJICHUE, YNPABICHHUE IO LEIAM
(ueneBoil MoAX0/1), CTOMMOCTHBIA MOJIXOJ, CUCTEMa COATaHCUPOBAHHBIX
nokazarenet (BSC), ympasinenue nepconanom (HRM), ympasnenue
3HaHUAMHU («0Oydaromascs» OopraHu3anus), KOHIeNnuus (GopMUPOBAHUS
5pGEeKTUBHON  OpraHU3aMOHHON (KOoprIOpaTUBHOI) KYJIBTYPHI,
KIIMEHTOOPUEHTUPOBAHHBIM  MOAXO0A  (CEpPBUCHBIH  MEHEIKMEHT),
OIEpAIMOHHBI MEHEKMEHT U JIOTMCTUYECKUN MOJXOJ B YIIpaBJICHUU,
yIOpaBlIeHUE KaueCTBOM, CHHEPreTUYECKUN TMOJXOJ, PEUHKUHHPUHT,
MOJXO/, OCHOBAHHBIM HAa MPUMEHEHHH HOBBIX HH()OPMTEXHOJIOTHH,
KpeaTUBHBIM MOIX0J (IBPUCTUUYECKUIT MEHEIKMEHT), MapTUCUTIATUBHBIN
110/1X0J1 (MEHEJKMEHT y4acTusl), KOHTPOJUIMHT.

Tema 2. Teopetuxo-
METOJI0JIOTUYECKNE OCHOBBI
U Cpe/la MEHEKMEHTA

IToHsATHA «TEOpUsD» U «METOAOJIOTHD): OPraHU3aLMOHHO-YIIPABICHYECKUI
acIieKT. YIpaBJlieHHEe KaK HayKa, (pyHKIUs, Ipoliecc, anmnapar, npodeccus,
HUCKYCCTBO. Merononoruyeckas «TpUana»: 3aKOHbl W IPUHIUIIBI
YIOpaBJIEHUs, METO/bl OOy4eHHsS M BOCIMTAHHUS, METOJbl YIpPaBICHUS.
[Torennman U OCOOEHHOCTH NPUMEHEHUs (PUHAHCOBO-3KOHOMUYECKHUX,
aIMUHUCTPATUBHO-TIPABOBBIX U COLMAIIBHO-TICUXOJOTHYECKUX METO/IOB B
YIPaBICHUH.

[lonsATHs «BHEWHASA Cpela» U «BHYTPEHHSS Cpela»: OpPraHM3aldOHHO-
YIPaBJICHUYECKUN acneKT. BHemH A cpena Kak HCTOYHUK ITEPMaHEHTHBIX
«BBI30BOB» Il COBPEMEHHBIX opranuzauuil. KiroueBble (axkTopsl
MakpoCpezbl: MaTepuajibHble (SKOHOMHUYECKHH, JeMorpaduueckui,
9KOJIOTMYECKUH, BOEHHBINH); JyXOBHbIE (IOJUTUYECKHUM, MPaBOBOIA,
Hay4HbIH, peJIMTHO3HBIN, STHUECKU, scTeTueckuii). KimoueBblie hakTopsl
MHKPOCPEABI:  KIWEHTBI, ITOCTAaBIIMKH, IOCPEIHUKH, KOHKYDPEHTHI,
KOHTAKTHBIE ay IUTOPUHU. BHYTpeHHsIs cpella OpraHu3aluy: CTEHKXOJIEPHI
U MEHEeJDKEPbl, EPCOHAJI, OpraHHU3allMOHHas (KOpIopaTUBHasl) KyJIbTypa.
Tunossle OpraHU3alHOHHO-YIIPABICHYECKUE CTPYKTYPBI: CPABHUTENIbHBIN
aHanu3 (mpeumyiiectBa W orpanudeHus). Kuura I'. Munnbepra
«CTpyKTypa B KyJIaKe».




Tema 3. OcHOBHBIE
GbyHKIMH 1
UHCTPYMEHTapUu
MEHEPKMEHTA!
IJIAHUPOBAHUE U
pa3paboTKa U NPUHSITHE
YIIPaBICHYECKUX PELICHUN

Crparernyeckoe ¥ TAKTHYECKOE TUIAHUPOBAHKE: CYIIHOCTh U crenuduka.
Krnaccudukanus miaHoB Mo OCHOBHBIM KPUTEPUSM: MaclITad periaeMbix
3a/1a4 (cTpaTernyeckue, TaKTHYECKHUE, ONIEPATUBHBIE); BPEMSI WIIN IIEPUOJT
(monro-, cpeaHe- U KpaTKOCPOUHbBIE); cojepxaHue (IIPOU3BOJCTBEHHbIE,
(uHAHCOBBIC, WMHBECTUIIMOHHBIE M Tp.); YPOBHH H  CYOBEKTHI
IJTAaHUPOBAHUS (penepanphbie, pEeruoHalbHEIE, MECTHBIE;
KOPIIOpaTUBHBIE, IJIAaHBI OM3HEC-AUHUI] U CTPYKTYPHBIX MTOIPa3/ICICHUN ).
Knaccuueckue wuHcTpyMeHTsl manupoBanusi: PEST-anamu3, SWOT-
anamm3, Matpuna «lIpoxykr / PerOk» (M. Ancodd), matpuma «Poct
poeiaka / Jlons peiakay (BKI'), «aepeBo 1ieneity, «JTyKoBHIIa ENIe.
Kauru II. [pykepa «DHuuknonenus Menemxmentay u Il [loiis
«MapKeTUHT-MEHE)KMEHT U CTpaTeTum.

OcobeHHOCTH Pa3pabOTKU M TPUHATHA YIPABICHYECKUX PEIICHUH B
COBPEMEHHBIX YCJIOBUAX. AJTOPUTM pa3pabOTKU YNPaBICHUECKOTO
pemeHus: npuéMm, o0pabOTKa, MEPBUYHBIN aHAIU3 W MPEICTaBIICHHUE
nHpopManuu — aHanm3 (MaeHTUUKaUsg) WHGOpPMAIMKU — TOJATOTOBKA
BapHaHTOB PEUICHUs — pacuéT (o1eHka) 3((HEeKTUBHOCTH U BBIOOP OJIHON
U3 aJbTEPHATUB — IPUHATUE PEUICHUS] — ... UCIOJHEHHE pElICHUs U
ynpaBieHueckuil koHTposib. Kuurm A. Moputelt «SONY. Cnenano B
SAnonun» u K. Manycutsl «TBoM ITyTh».

Tema 4. OcHOBHBIE
byHKIUYN 1
MHCTPYMEHTapHUH
MEHEJKMEHTa: MOTHBAaLu,
peryJupoBaHue U KOHTPOJIb

[ToHATHS «CTUMYI), KMOTUBY», CTUMYJIHUPOBAHUEY, «MOTHUBALU.
ConeprxaTenbHble TEOPUH (MOJEIIN) MOTUBALIMU: UEPAPXUS («KITHPAMHJIA)
A. Macnoy, monens ERG K. Anpaepdepa, aByxdakropaas moaens O.
I'epubepra, Teopust npuodpeTéHHBIX ToTpedHOCTeH J[. MakKnennanaa.
[IponeccyanbHbie Teopun (MOJEIM) MOTHUBAIMU: Teopusi oxkunanus (B.
Bpywm, JI. [Toptep, 3. Jloynep), nocranoBku nenu (2. Jlokk, I'. Jlatam),
cupaseguBoctu ([x. C. Agamc) m noaxpemnenuss motuBa (/Ix. b.
Yotcon 3. Topupaiik, b. Ckunnep). Hayunsiit Bkiaan W.11. [TaBnosa, .M.
Ceuenosa u B.M. bexrepeBa B pa3BUTHE yUE€HUS O MOTHUBALMH.

Kuura A. Macnoy «MoTuBauus ¥ JHMYHOCTB» U COBPEMEHHas
MHTEpIpeTanusi TEOpUH HepapXuu noTpedHocTed. THumbl B3aUMOCBSI3U
MaTepHabHBIX, COLMAJIBHBIX M JYXOBHBIX MOTPeOHOCTEH dYeIoBeKa:
«'emonuct» (Bepcus Macnoy), «Monax» (anTu-Macnoy), «Pom6»,
«IIecounble yach.

Kontpons u  peryimupoBaHue  Kak  (QYHKIMH  MEHEKMEHTA.
Krnaccudukanus ynpaBiieH4ecKOro KOHTPOJISL 0 OCHOBHBIM KPHUTEPUSIM:
MacmTald (cTpaTeruueckuii, TaKTUYECKU, ONEepaTUBHBIN); (a3bl, Bpems
npoBeJeHUsT  (NpeABApUTENbHbIN,  TEKyIIMH,  3aKIIOYUTENbHBIN);
NEPUOMYHOCTh  (€KETHEBHBIN,  €XKEHENENbHbIH,  eXEeMEeCSUHBbIH,
KBapTalibHBIH W 1p.); cdepsl (MPOU3BOACTBEHHBIN, (UHAHCOBBIH,
MapKEeTUHTOBBIA, KaJIpOBBI); CyOBEKTHl (BHEIIHUIN, BHYTPEHHUIN);
MPUHLIMIIBI (BBIOOPOYHBIN, CPAaBHUTENIbHBIN — O€HUMapKUHT, TOTAJIbHbIN);
METObI (BU3YyalIbHBIH, TEXHUUECKUH — KOJIMYECTBEHHbIH, KAUECTBEHHBIN).
[Ipouiecc KOHTpPOJSI U €ro OCHOBHBIE (ha3bl: YCTAHOBJIEHHWE CTaHAAPTOB,
HOpM, paboOyMX 3aJaHUil — W3MEpEeHHe IoKa3aTeneil NesITeTbHOCTH —
CpaBHEHWE TUIAHOBBIX W (PAKTHUECKUX IIOKa3aTele — oOImas OoIleHKa
(¢uHaATBEHOTO pe3yjbTaTa — KOPPEKTHUPOBKA JECHCTBHI pabOTHHKA W/Win
CTaHIapTOB, HOpPM (B ciaydae HeoOXoauMocTH). KOHTpO/UMHT Kak
«reHepanusytomas» ¢ynkius ynpasnenus. Kuura II.  Xopsara
«KoHuenuus KOHTPOJJTUHTay.




Tema 5. @opmanbHbIE U
He(opManbHBIC OTHOIICHHS
B OpTraHU3aIUH

Brnacte u BiOusHHME B COBPEMEHHOM MEHEIKMeEHTe. JlnanexTuka
dhopMabHBIX ¥ HePOpPMATbHBIX OTHOIICHUH. TUNbel U (HOpPMBI BIACTH B
OpraHu3alyM: BJACTb, OCHOBAHHAs Ha JOJDKHOCTHBIX IIOJHOMOYMSIX
(JleruTUMHAsA, MNOOIUPUTENbHAsA, NPUHYIUTEIbHAs, pEIpe3eHTaTUBHAS,
pecypcHas);  BJIacTb, OCHOBaHHas Ha JIMYHOCTHBIX  KauecTBax
(panuoHalibHas, SKCHEpTHas, Xapu3dmarudeckas). Biacte cBszell kak
«rpoMexxyTounas» popma. Kawura I1. 3rockunna «Ilappromepy.
I'pynnoBasgs  nuHamuka u  Jjugepcrtso.  Muausupgy B rpymme:
MICUXOJIOTHYECKOE M COIMoJIoTHueckoe u3Mepenus. Hayunwiii Bkitag 3.
JlropkreliMa B pa3BUTHE COIMUAIBHOM Tmcuxojoruu. Oddexkr M.
Punrensmana. Ilpupona u eHOMEHBI BHYTPUTPYIIOBBIX OTHOUICHUH Ha
pa3nuyHbIX ATanax (OpPMHUPOBAaHUS TIpynnbl (reHe3uc, OpokeHue,
HOpMHUpOBaHHUE, AesaTenbHocTh). @opmyna «IIP =111 — (UM + UK)» u eé
IIPUKJIAZHOE 3HAYEHUE B YIPABICHUU MainblMH rpynnamu. Keawmra H.
[Hraiinepa «I'pynmnoBsle NpOLECCH U NMPOAYKTUBHOCTBY. JINAEPCTBO Kak
OpraHu3alMOHHO-YyIIpaBlieHYecKuil (peHomeH. JlupepcTBo B KOMaHJax:
MHTEPAaKTUBHO-CUTyallMOHHBIM 1nogxon. «IIpaBmwio cemu»: or B.
I'paitutonaca 1o Google. Moaens xapu3maTuyeckoro nuaepcra JIx.
Konmkepa — P. Kanynro. Kauru I'. Xamena «Manudect nunepa» u JIx.
Jak «MoHCTp nnepemen».

Tema 6. DTuka u
[ICUXOJIOTHS JIEJIOBOTIO
0OI1IeHHsT, OCHOBBI
KOH(JINKTOJIOTHH

KitoueBble TOHATHS: «KYIBTYpa», «MOPAIby, «ITHKA», «ITUKET».
Konuenmuun COLIMATbHO-3TUYHOTO MapKEeTHHTa, COLIMaIbHON
OTBETCTBEHHOCTH OH3HECA, YaCTHO-TOCYAApCTBEHHOIO MapTHEPCTBA Kak
(GyHIaMEHT [1e710BOro OO0IIeHUsT (PU3NYECKUX U IOpUAMYECKUX Juil. Tpu
cdepbl KHU3HENEATSTPHOCTH JHUYHOCTH (IpodeccHoHaNbHAs, CEMEWHO-
ObITOBasi, JOCYroBasi), MyTH M CpPEACTBA MX TapMOHM3aluH. Mmumx
JITIOBOTO YEJIOBEKA: CYIIHOCTh U OCHOBHBIE 3JIEMEHTHI (OMOJIOTHYECKUH,
ACTETUUYECKUM, dITHUECKUl). JleroBas penyTaius opraHu3aluu: CylIHOCTb
U OCHOBHBIE 3JIEMEHTHlI (KOpPHOpaTHBHAs KyJbTypa, CTUIb YNpPaBJICHMUS,
aBTOPUTET PYKOBOAUTENS, H3BECTHOCTh M HMMHDK OpPTaHMU3AIHH),
cnenuduka dopmupoBaHus, noaaepkaHus W pa3Butus. Cucrema
«TPEYTOILHUKOB MEHEIKMEHTa» (OOMBIION, CpeaHHIA, MaJblii) U YPOBHEH
JIEJIOBOTO OOIICHHS (COLMOTIOTUYECKUH, MICUXOJIOTHYCCKUH,
nuHrBUCcTUYeCKUi). KymbTypa naenoBoit peun. OCHOBHBIE (OPMBI
JIeIoBOro oOuieHus: Oecena, coBelllaHUe, MeperoBopsl. HarpoHaibHbIE
CTHJIM YCTAHOBJICHHS U TIOJIEP>KaHMS JIEIOBBIX OTHOIIEeHWHA. TakTuka u
TEXHHKA JIeJIOBOTO OOIICHHUS.

OcHoOBBI  ympaBieHusi KoH(uukTamMu B opranuzanuu. [lonsTue
OpPTaHM3AIlMOHHOTO KOH(IUKTa W €ro CTPYKTYpHBbIE DIIEMEHTHI.
Knaccudukanys KOHQIUKTHBIX CUTyalluii IO OCHOBHBIM KpPHUTEpUsM (110
CyOBEKTy, MHTEHCHUBHOCTH, COAEpXaHHio, uepapxuu). Knaccudukaius
NPUYMH KOH(IUKTOB (OOBEKTUBHBIE, CYObEKTHBHBIE, CMEIIAHHBIE).
PasHoBumHOCTH KOHGIMKTOB KenaHUd («xoudy»), HE0OXOIUMOCTU
(«I1oImKEeH» ), BOBMOXKHOCTH («MOTY»). TakTHueckne crocoObl pa3pernieHus
(yperynupoBaHus) KOH(PIUKTOB: HTHOPUPOBAHUE, YCTYIKA, KOMIIPOMHUCC,
COTPpYAHUYECTBO. MeToapl TPO(PMIAKTHKA KOH(JIMKTHBIX CHUTYyaIui:
OLIEHKa IIEHHOCTHO-OpUeHTalnoHHoro enuHcrBa (Lloe) rpynmsl,
COLIMOMETPHS, TPAHCAKTHBIN aHAJIN3.

Tema 7. Db dexTuBHOCTD
YIIPABJICHUYECKOU
NEeSITeIbHOCTH U

KitoueBbie nonsitus: «adpdext», «3ddextHoiity, «3ddektuBHb». Tpu
acreKTa OpraHU3allMOHHO-YIIPABIEHYECKOU 3P PEKTUBHOCTHU:
MIPOU3BOJICTBEHHBIN, (MHAHCOBBIN, COIMAIbHBIA. KonmMuecTBeHHBIE W
KauecTBEHHbIE TI0Ka3aTeNId yINpaBieHuecKod sddexTtuBHoCcTH (Tpyna
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HallMOHAJIbHBIC
0COOEHHOCTH MEHEDKMEHTA

MmeHemkepoB). CoOanmancupoBanHast cucrema mnokaszareneidr (CCII) P.
Kamrana — JI. Hoprona: o6mias xapakTepucTHKa mojcucTeM ((pUHAHCHI,
BHYTpPEHHUE OM3HEC-TIPOLIECCH, 00yueHNe U KapbePHBII POCT, KIIMEHTHI) U
rporeccoB (YTOUHEHUE U MTEPEBO/] BUJICHUS B CTPATETUIO — KOMMYHHUKAIIUS
U CBs3b — OM3HEC-TJIAHMPOBAaHUE — CTpaTermyeckas oOpaTHas CBS3b W
oOydeHue). VYHuBepcalbHas CHCTeMa IIOKa3aTeleld JAesITeIbHOCTU
(xonuenuus X. Pammepcana). bannbpblil MeTon oleHKH 3P PEeKTUBHOCTH
ynpaBnerus. Kaura X. ®@pugara u B. Imuara «CoOaancupoBaHHAS
CUCTEMa [10Ka3aTeJei: pyKOBOJCTBO 110 BHEIPEHUIO.

Mmuoroo6pasue  HalMOHAIbHBIX  MOJeNeld  (CUCTEM)  YIIpaBJICHUS.
MeHeKMEHT KakK COLMOKYJIbTYPHOE M KpOCC-KYJIBTYPHOE SBJICHUE.
«Po3p» M «UUIB  MEXIYHApOJHOIO  pasleleHus  Tpyna.
OpranuzanuoHHas KYJIbTYypa (kopmopaTuBHas) COBPEMEHHOM
MYJIbTHHAIMOHAIBHOW KOMIIAHUHU: TEOpHs M NpakTuka. Mozenp “6D” (I.
Xodcrene, I'.S. Xodcrene, M. MUHKOB): TUCTaHIIUS BIACTH, OTHOIICHUE
K HEONpeeIEHHOCTH, MHINBUTyalIu3M / KOJIJIEKTUBU3M, MY>KECTBEHHOCTh
/ KEHCTBEHHOCTb,  JONTO- /  KpaTKOCPOYHAas  OpHEHTAIWS;
CHUCXOJHUTEIBHOCTE / caepxkaHHocTh. Mognens “7D” (®. Tpommenaapce):
YHUBEpCaIn3M / MapTUKYISPU3M, WHIUBUAYATU3M / KOJJIEKTUBU3M,
HeliTpanbHOCTE /  ad(eKTUBHOCT, cnenuPuuHocTs / aud @ y3HOCTS,
JNOCTUXKEHHS / TpEeANHCcaHus, OTHOLIEHHWE KO BpPEMEHHU, OTHOIICHHE K
npupoje. Tunosorus kopnopatuBHOM KyaeTypbl @. Tpomnenaapca — Y.
Xamnpaena-Tépuepa: «Mukybatop», «Ympasisgemas pakeTa», «Cembsi»,
«Oiidenena OamrHsm.




6. CTpyKTypa AUCHMILUIMHBI 110 TEMaM € YKa3aHHEM OTBeleHHOI0 HA HUX KOJIHYeCTBa
aKaJeMH4YeCKNX YaCOB M BHA0B y4eOHbIX 3aHATHH

Ounas ¢popma o0ydeHus

Ne HanMeHoBAHMe TeM KonrakTHas padoTa, yac. CaMocTost
3anarus TeabHAs Bcero,
1/ (pa3neJioB)
JekunoHHoro | CemuHapbl | padora, gac.
1| AUCHMILINHBI A yac.
MeHeKMEHT: JUaor ¢ 4 2 10 16
UCTOPHUEN U COBPEMEHHOCTh
2. | TeopeTHKo-MeTO0JIOTHUECKIE 4 2 10 16
OCHOBHI H CpeJia MEHEPKMEHTA
3. | OcHoBHBIE (PyHKIIUH U 4 2 10 16
WHCTPYMEHTapHA
MEHE/PKMEHTA: TUIAHUPOBAHUE U
pa3paboTKa U IPUHATHE
YIPaBICHYECKUX PELICHUN
4. | OcHoBHbIE HYHKIIUU U 4 2 10 16
WHCTPYMEHTapHUH
MEHEKMEHTA: MOTHBAIINS,
pETyIMPOBAaHUE W KOHTPOJIb
5. | ®opmanbHbIC U HehOpMaTbHBIC 4 2 10 16
OTHONICHHSI B OpraHU3aIluu
6. | DTHKA U ICUXOJIOT U AEI0BOTO 4 2 10 16
OOIIEHMS, OCHOBEI
KOH(JIMKTOJIOTUH
7. | DddexTBHOCTH 4 2 15 21
YIpaBIeHYECKON JAeSITeNbHOCTH
Y HaIlMOHAIBHBIE OCOOCHHOCTH
MEHEKMEHTA
KouTtpoJn: 27
NUTOIO: 28 14 75 144
OuHo-3a0uHas popma 00yueHHs
No HanMeHOBAHME TeM KonrakTHas padora, yac. Camocrost
3ausTus TeabHasi | Beero
/ (pa3neJioB) ’
I o — JIEKIIHOHHOT'0 CemuHapsI pabora, yac.
THIIA qgac.
MeHeDKMEHT: TUaJIoT ¢ 0,5 0,5 15 16
UCTOPHUEN B COBPEMEHHOCTD
2. | TeopeTHKO-METOIOIOTHIECCKUE 0,5 0,5 17 18
OCHOBHI U CpeJia MEHEPKMEHTA
3. | OcHoBHBIE PYHKITUH U 1 1 15 17
UHCTpYMEHTapuit
MEHE/DKMEHTA: TUIAHUPOBAHUE U
pa3paboTKa U MPUHSATUE
YIPaBICHUYECKUX pPEIICHUN
4. | OcHOBHBIE (PYHKIIUH U 1 1 15 17
WHCTPYMEHTapHUi
MEHEPKMEHTA: MOTUBAIIUS,
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PEryIUPOBAHUE U KOHTPOJIb

5. | ®opmanbHbIe U HeHOPMAIbHBIC 1 - 15 16
OTHOINICHHSI B OpraHU3aIluu

6. | DTUKA U IICUXOJIOTHS IEJTIOBOrO 1 - 15 16
OOIICHMS, OCHOBEI
KOH()JIMKTOJIOTHH

7. | DPPeKTHBHOCTD 1 1 15 17

yIpaBIeHYECKON IeATEILHOCTH
U HALIMOHAJBbHBIE 0COOEHHOCTHA

MCHCIPKMCHTA
KouTtpoJs: 27
UTOIO: | 6 | 4 | 107 144

7. IlepevyeHb y4eOHO-METOANYECKOT0 0O0eceYeHUus 1JI CAMOCTOSATEIbHOM PadoThI
o0yyaromuxcs Mo JUCHUNIHHE

CamocrodrenbHas paboTa sIBJII€TCSI OJHUM M3 OCHOBHBIX BU/I0B YU€OHOI €ATEIbHOCTH,
COCTAaBHOW 4YacThI0 y4eOHOro Ipolecca U UMEeeT CBOCH IeNblo: IIy0OKoe yCBOCHHE MaTepHuaia
JUCLUIUIMHBI, COBEPLICHCTBOBAHME M 3aKpEIUIEHHE HaBBIKOB CaMOCTOSTEIbHOM paboThl ¢
JUTEPATYypOM, PEKOMEHIOBAHHOW IIPENOJaBaTeNIeM, YMEHHME HAWTH HYXXHBIM Marepuail u
CaMOCTOSITEJIBHO €r0  HCIOJIb30BaTh, BOCIMTAHME BBICOKOM TBOPYECKOW AaKTMBHOCTH,
WHUALHAATABBL, TPUBBIYKM K IIOCTOSSHHOMY COBEPLUICHCTBOBAHHMIO CBOMX 3HAaHUH, K
LIEJICYCTPEMIICHHOMY Hay4HOMY ITIOUCKY.

KoHnTponbs camocTodTenbHOW pabOThl, SBISETCS BaXXHOM COCTABISIOLIEH TEKYIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPENOAABATEIEM BO BPEMs 3aHATUN JEKIMOHHOIO U
CEMHHApPCKOI'0 TUIIOB U 00€CIIeYrBaET OLIECHUBAHUE X0/1a OCBOECHUS U3y4aeMOM IUCIUIUIMHBIL.

BOHPOCLI JIsl CAMOCTOSTC/ILHOI'O U3YICHUSA

1. TloteHumam ¥ OCOOEHHOCTM  TNpPUMEHEHHS  (PUHAHCOBO-DKOHOMHYECKHX,
aMMHHUCTPATUBHO-IIPABOBBIX U COLIMATIBLHO-TICUXO0JIOTMUYECKUX METOJOB B YIIPABICHUU.

2. TumoBble OpraHU3aIMOHHO-YIPABICHYECKHE CTPYKTYPBI: CPaBHUTEIGHBIA aHAIN3
(mpenMyILecTBa U OTPaHUYEHUS).

3. OcoOeHHOCTH pa3paldOTKU W MPUHATHS YIPABICHUYECKUX PEIICHH B COBPEMEHHBIX
YCIIOBUSX.

4. KoHTpoJb U peryaupoBaHue Kak (pyHKIUN MEHEIKMEHTA.

KOHTpOUIMHT Kak «reHepain3yromas» QyHKUUS yIpaBIeHHUS.
Bnacthb cBsizeit kak «mpoMexyTouHas Gopma.

JIunepcTBO Kak OpraHU3allMOHHO-YIIPaBIeHYeCKH (heHOMEH.
JIunepcTBO B KOMaHaX: HHTEPAKTUBHO-CUTYALIMOHHBIN MOIXO/.

9. JlenoBas pemyTalus ~ OpraHu3alMM: CYIIHOCTb M OCHOBHBIE  3JIEMEHTHI
(xopriopaTUBHas KyJIbTypa, CTUJIb YIPABIEHUS, aBTOPUTET PYKOBOIUTEINSI, U3BECTHOCTb U UMUK
opraHu3zaium), cnenudpuka GopMUpPOBaHUS, TOAJEPKAHNSA U PA3BUTHSL.

10. Kynbrypa nenoBoii peyw.

11. OcHoBHBbIE HOPMBI 1€T0BOr0 00IIeHUs: Oece1a, COBEIIaHne, TEPETOBOPHI.

12. HanmoHaspHBIE CTUJIM YCTAHOBIICHHS U TIOICPKAHUS JISITOBBIX OTHOIICHUH.

13. TaxTuKa U TEXHHKA JIEJIOBOTO OOIIECHUS.

14. Mertonpl  npodUIAKTUKA  KOH(MDIUKTHBIX  CUTyallUd:  OLEHKAa IIEHHOCTHO-
opueHTanuoHHoro eauHcTBa (Lloe) rpynmsl, conMoMeTpHs, TpPaHCAKTHBIN aHAIN3.

15. bannbHbIi MeTO] OLIEHKH 3D (PEKTUBHOCTH YIIPABICHHUS.

16. Muoroo0pa3ue HallMOHATBHBIX MOJIENel (CUCTEM) YIIpaBICHHUS.
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17. MeHemKMEHT KakK COIMOKYJIbTYPHOE U KPOCC-KYJIbTYPHOE SIBJICHHUE.
18. Tumnonorus kopnopatuBHoi KynsTypsl @. Tpomnenaapca — Y. Xsmnaena-Tépuepa:
«ukybaTopy, «YrpasiseMas pakera», «CeMbs», «ItdeneBa OanHsm.

Tematuka pedepaToB (10KJI2T0B) M0 AUCHUILINHE

1. Biacth Kak BaXHEHUIINN aTpUOYT OpraHU3aIiy.

2. AxTtyanbHble IPOOJIEMBI BIACTHBIX OTHOIIEHUH B cOBpeMeHHO# Poccun.

3. BO3MOXHOCTH CHCTEMHOI'0 aHaIM3a MO CHATHUIO NPOTUBOPEUYMH B pa3IMUHBIX cdepax
OOLIECTBEHHOMN KU3HU.

4. AHanu3 BHYTpeHHEH cpeibl OpraHu3aluu Kak OCHOBA OM3HEC-TIaHUPOBAHUS

5. Craguu pa3BuUTHS Malblx Tpymi: (GopMupoBaHHE — OpOXKEHHE — HOPMHUPOBAHHE —
JESATEIBHOCTD.

6. WuauBuayanbHBI CTWIb YHpPaBICHUS: CYOBEKTHBIM, OOBEKTHBIH M IPEIMETHO-
IIPOLEAYPHBIN OIXOBI.

7.  Vmumx nenoBoro yemoBeka: oOmast XapaKTepUCTHKA.

8. Cserckue U penUruo3Hble 3THYeckHe HOpMbL. IIpodeccuonanbHas pemyTarus
MEHEIKEPOB.

9. Posp pykoBoguTEdsl B CO3/JaHUM HOPMAJIBHOIO COLUAIBHO-TICUXOJIOTHYECKOTO
KJIUMaTa B KOJUUIEKTUBE.

10. dyHKUMU MEHEAKMEHTA Ha Pa3IMYHbIX YPOBHSX YIPABICHUS U X OCOOEHHOCTH.

11. B3aumMocBs3b GYHKIMH yIpaBIeHUS OpraHU3alield. Y IpaBIeHYeCKUN IIHKIT

12. 3apgaum meHemxepa no F3PPEKTUBHOMY ONEPATUBHOMY YIIPABICHUIO OpraHU3alUei.

13. 3agaum meHemkepa mo FIPPEKTUBHOMY CTPATETUIECKOMY Pa3BUTHIO OPTaHU3AIIH.

14. Pectpyktypusanus 1 3pPeKTHBHOCTH OpraHU3aIIH.

15. Mogens 3¢ peKkTUBHOM OpraHu3anuu.

Pacnpenesnenue camocTosiTe/IbHOMH padoThI

Bunpi, hopmMbl 1 00BEMBI CAMOCTOSATEIIEHOW pabOTHI CTYACHTOB NPU W3yUYEHHH JTAHHOU
JUCLUIUIMHBI OTIPEIEISIIOTCA €€ COIepyKaHUeM U OTPaXKEeHbI B Cieayromeil Tabnuie:

O0bem camocTOSITETLHOM
N | Hamwverobarnue rem Buja camocTosiTebHOi padore!
/i (pa3neson) padoThI o4Has popMa | OYHO-3a0YHAs
AMCIMILTHHBI o0yueHus dopma oOyueHwHs
1. | MeHemKMeHT: Pabota ¢ nurepatypoi, 10 15
JIAAJIOT C UICTOPHUEN U | BBIITOJTHEHUE 3aJJaHU,
COBPEMEHHOCTh MOJIFOTOBKA K 3aHATHUSAM,
Hamnucanue pedeparos,
MOJITOTOBKA JIOKJIA/I0B
2. | Teoperuko- Pabora c iureparypoi, 10 17
METOAOJIOTMYECKHE | BBIIOJHEHUE 33/1aHUl,
OCHOBBI ¥ CcpeJia MOJITOTOBKA K 3aHATHUSM,
MEHEKMEHTa HanucaHue pedepaTos,
MOJITOTOBKA JIOKJIA/IOB
3. | OcHoBHble ¢pyHku | PaboTta ¢ nutepaTypoii, 10 15
U UHCTPYMEHTapHuu BBIITOJIHEHUE 3aJJaHUM,
MEHEe[’KMEHTa: MOJITOTOBKA K 3aHATHUSM,
IUTaHUPOBAHUE U HanucaHue pedeparos,
pa3paboTka u MIOJITOTOBKA JIOKJIA/I0B
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MIPUHSATHE
YIPaBIEHYECKUX
peLIeHHI
OcHoBuble pynkuuu | Pabora c nurepatypoi, 10 15
U UHCTPYMEHTapUu BBIITOJIHCHUE 3aJaHUM,
MEHEKMEHTA! MOATOTOBKA K 3aHATHM,
MOTHBAIIHS, HamucaHue pedeparos,
peryiupoBaHue u MOAITOTOBKA JTOKJIAJI0B
KOHTPOJIb
dopMabHbIE U Pabota c nmutepatypoii, 10 15
HedopMabHbIE BBITIOJIHEHUE 3a/IaHHH,
OTHOIICHHUS B MOATOTOBKA K 3aHATHSIM,
OpraHu3aIu HanucaHue pedepaTos,
MOJITOTOBKA JTOKJIAJI0B
Oruka u ncuxosiorust | Pabora ¢ ureparypoi, 10 15
JIEJIOBOTO OOILIEHHUs, | BBINOJIHEHUE 3aJaHU,
OCHOBBI MOJITOTOBKA K 3aHATHUSM,
KOH(DIUKTOJIOTUN HanucaHue pedeparos,
MOJITOTOBKA JIOKJIA/I0B
D¢ dexTuBHOCTD PaGora c nureparypoi, 15 15
YIIPaBJICHYECKOU BBIITOJIHECHUE 3aJaHUM,
NEeSITeIbHOCTH U MOATOTOBKA K 3aHATHSIM,
HaIMOHAJIbHBIC HanucaHue pedepaTos,
0COOEHHOCTH MOATOTOBKA JTOKJIAJI0B
MEHEHKMEHTA
HUTOTIO: 75 107

0 IO\ DN K~ WM =

8. [lepevyeHb BONPOCOB U THIIOBbIE 3aaHUsI 11 MOATOTOBKH K MPOMEKYTOUYHOM
aTTeCcTAlMH

8.1. IlepeueHb BONPOCOB /ISl MOATOTOBKHU K IK3aMeHY

. 'eHe31C 1 OCHOBHBIE dTalbl Pa3BUTUS MEHEIKMEHTA B XX BEKE.

. [lIxosta Hay4HOTO YIIpaBJIEHUS: UCTOPHS U COBPEMEHHOCTD.

. [lIkona aIMUHUCTPATUBHOTO YIIPABJICHUS: HCTOPUS U COBPEMEHHOCTD.

. Konnenius Oropokpatnyeckoil opraHu3aluu: UCTOPHUS U COBPEMEHHOCTb.

. IlIkoJ1a 4eI0BEYECKUX OTHOLIECHUN U ITOBEIEHYECKUX HAYK: UCTOPUS U COBPEMEHHOCTb.
. CucTeMHBIH 1T0AX0/1 B YIIPABIEHUH: CYIIHOCTb, IPEICTAaBUTEIN U OCHOBHBIE UJIEH.

. CuTyallMOHHBIN TOAXO0/ B YNIPABICHUH: CYIIHOCTD, IPEACTABUTEIN U OCHOBHBIE HJIEH.

. MapKeTI/IHFOBBH\/'I noaxoa B yIIpaBJICHHUU: CYITHOCTb, MPECACTABUTCIIN U OCHOBHBIC UICHU.
9.

CTpaTel"I/I‘leCKI/Iﬁ noaxoa B YIIpaBJICHUHN: CYIIHOCTb, IPCACTABUTCIIN U OCHOBHBIC UJICH.

10. LlenmeBoii MOaX0/1 B yIPABIECHUH: CYITHOCTh, IPEACTABUTENIN U KOHLIENTYAJIbHBIE UJICH.

11. YnpaBneH4yeckuii HOAX0/1, OCHOBAaHHBII Ha cOaTaHCHPOBAHHON CHCTEME IMTOKa3aTeNel.

12. KoHuenuus yrnpasiaeHus 3HAHUSAMU: CYIIIHOCTb U IIPUKJIAJHOE 3HAYCHHE.

13. KoHnenus «o0yJaromencst Opranu3aIidny: CyIHOCTh U MPUKIIATHOE 3HaUEHHUE.

14. OpranuzanmoHHasi KyJbTypa: CYIIHOCTb, CTPYKTYpHBIE 3JEMEHTHl U NPUKIATHOE
3HA4YCHHE.

15. KnMeHTOOpHMEHTHPOBaHHBIA MOAXOA B YNPABICHUM (CEPBUCHBII MEHEKMEHT):
CYIIHOCTb, IPEICTABUTENN U KOHIIENITYaJIbHbIE HJIEH
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16. OnepanvoHHBIA MOAXOJ B YyIpaBiCHUH (ITPOU3BOACTBEHHBIM W OIEpaIlMOHHBINA
MEHE[’KMEHT): CYLIHOCTh, IPEICTABUTENIN U OCHOBHBIC UJICH.

17. JloructTyeckuii moIX0/] B yPaBICHUH: CYIIHOCTb, IPEJCTABUTENIN U OCHOBHBIC UJICH.

18. YmpaBieHue KaueCTBOM: CYIIHOCTb, IPEJACTABUTEIN U OCHOBHBIC UJICH.

19. PenHXMHUPUHTOBBIN OJIXO0/] B YIPABIECHUH: CYITHOCTb, IPEICTABUTEIN U OCHOBHbBIE
UJEH.

20. KpeatuBHblil TOJXO B YIPABICHUU: CYLTHOCTh, IPEJICTABUTEIN U OCHOBHbBIC HJICH.

21. TlapTUcUNIATUBHBIN MOAXO0/ B YIPABJICHUU: CYIIHOCTb, MPEJICTABUTEIN U OCHOBHBIE
UJCH.

22. KOHTpOJUIMHIOBBIN NOJIXOJ B YIPABIEHUU: CYLIHOCTb, IIPEACTABUTEIN U OCHOBHBIE
UJCH.

23. Kuura Aupu @aitonss «O011ee 1 TPOMBIIUIEHHOE YIIPaBICHUE» U €€ MPAKTUYECKOE
3HAaYCHHE.

24. Kuawura 'enpun Munnoepra «CTpykTypa B KyJake» U €€ IpakTHIecKoe 3HaYCHHE.

25. Kaura Abpaxama Maciioy « MoTuBanus ¥ JIMYHOCTh» U €€ MPaKTUYECKOE 3HaUEHHE.

26. Kuura Ilutepa [Ipykepa «OHUUMKIONENUS MEHEIKMEHTa» U €€ MpPaKTUYECKOe
3HaYCHHE.

27. Kuura Axno Moputsl «SONY. Cnenano B SIlnoHun» 1 €€ NpakTUYECKOE 3HaUCHUE.

28. Kuura A.A. bornanoBa «Tekronorus (BceoOmiasi opranuszanonHas Hayka)» U e
3Ha4YeHHE 7151 (GOPMUPOBAHMS U pa3BUTUA MEeHEKMeHTa B Poccun.

29. Kuura A.WN. Tlpuroxuna «Jlezopranuszanusi: OpuYrHbl, BUABI, MPEOIOJICHUE» U €&
3HAUEHUE /ISl COBPEMEHHBIX MEHEIKEPOB.

30. OcHOBHbIE TEHCHIINH U NIEPCIIEKTUBBI Pa3BUTHS MeHekMeHTa B X X1 Beke.

8.2. TunoBwbIe 3aMaHNUA IJIA OLEHKH 3HAHUMI

1. OcHOBHBIMH (pakTOpaMu (CUIaMU) BHYTPEHHEH Cpe/bl OPTaHU3AINH SIBIISIOTCS
a) MOCTaBILUKHU, IOCPEAHUKH, KJIUEHThI, KOHKYPEHTHI U JIp.;

0) MeHeKepHI, IepCoHall, OpraHU3alMOHHAs KyJIbTYpa U Jp.;

B) roCyJapcTBo, peiHOK, CMU, 11epkoBsb 1 1p.;

) JI0aU, pUHAHCHI, UH)OPMALIMOHHO-TEXHOJIOTHUYECKUE U MaTepualbHbIE PECYPCHI.

2. OCHOBHBIMU KOHIEHIMSMH PAa3BUTHS OpPTaHU3AIUU SBISIOTCS
IMPONU3BOJACTBCHHAA, (1)I/IH3HCOBa$[, conualbHad,

a) aBTOpUTApHas, JeMOKpaTU4ecKas, TudepaibHas;

0) SKOHOMHUECKas, TeMorpaduaeckasi, MOpaIbHO-TICUXOJIOTHUYECKas;
B) CcTpaTeruveckasi, TAKTUYeCcKas, ornepaTuBHasl.

3. SWOT-ananu3 npeanonaraer uccie10BaHue, COOTBETCTBEHHO:
a) CHWJIbHBIX U C1a0bIX CTOPOH, BO3MOKHOCTEH U yrpo3;
0) CHJIBHBIX U CJIa0BIX CTOPOH, YTPO3 U BO3MOXKHOCTEH;
B) cia0bIX U CHJIBHBIX CTOPOH, YTPO3 U BO3ZMOKHOCTEH;
') ciabbIX U CUJIBHBIX CTOPOH, BO3MOXHOCTEH U yIpo3.

8.2.TumnoBoe 3ajaHue JAJs OLEHKH YMeHUii
B knure «llomynsipHblii MEHEIKMEHT» €€ aBTOP YTBEPKIAET, YTO OJHA M3 TJIABHBIX
po0JIeM POCCHUSH 3aKII0YAeTCs He TOJIBKO «B TOM, UTO OHU O€IHBI B OoraTeiiiiell cTpane Mupa.
MHorwue U3 HUX He CUUTAIOT ceOst OeqHsakaMu. Beap psioM ecTh Te€, KOTOPBIE JKUBYT €IIIe Xy>1<e>>1.
B uem Bol coenachbl ¢ yKazanHblm «OUAZHO30MY, A 8 Yem Hem?

! Nonyxaaes 3.A. NMonyAAapHbIi MEHeAXMEHT, unn Becb meHeaXMeHT Ha 150 ctpanuuax. — M.: Knurogen, 2006.
C. 16.
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Kak ghakm couyuanvnozo paccnoenusn u Kpaiine HU3KUX 00X0008 3HAYUMETbHOU Yacmu
POCCUAH CKA3bl6AEMCA HA OMHOUIEHUU MEHEOIHCEPOB BbICULE20, CPEOHE20 U HUZULEZ0 YPOGHEl
K céoum noouunennvim? Ilpuseoume 2-3 npumepa.

8.3. TunosBoe 3aganue 119 OLEHKU HABLIKOB

B 0630pe, npoBenennom Renaissance Worldwide u sxypraiom CFO Magazine cpeau 200
KPYIMHEHUIITNX 3aMaHbIX KOMITAHHUMA, y1aT0Ch BBISIBUTH CIEAYIONINE HEIOCTATKU TPATUIIMOHHBIX
CUCTeM OLEHKH J((PEeKTUBHOCTU MAESITENbHOCTH KOMIIAHUM: BHUICHHE U CTpaTerust He
o0ecreunBalOT pyKoBOJICTBa K JnelctBuio. Menee 40% MeHemkepoB cpenHero 3BeHa U 5%
COTPYJIHUKOB OoJiee HHU3KOTO YpPOBHS YETKO MOHMMAIOT BUICHHME M JCHCTBYIOT HAa OCHOBE
CTpaTeruw, a 3a/1a4M, JOCTHKEHUSI U MHUIIMATUBBI COTPYTHUKOB HE CBSI3aHBI CO cTparerueit. Kak
MIPaBUJIO, OHU YCTAHABIIMBAIOTCA B COOTBETCTBUU C TOJOBBIM (PMHAHCOBBIM MIaHOM. Tolbko 50%
BbICIIUX pykKoBoauTenel, 20% meHemxepoB cpeaHero ypoBHs U 10% coTpyIHUKOB HU3LIETO
YPOBHS OCYIIECTBIISIOT CBOM JICUCTBUS U HCIOIb3YIOT CUCTEMbI IOOIIPEHUs, OPUEHTUPOBAHHBIE
Ha UCIIOJIHEHHUE CTPATErUH.

Kakum o6pazom cnedyem uzmenumsv cucmemy CHUMYTUPOSGAHUA COMPYOHUKOS
npeonpuamusn, umoodvl OHa ObllAd OPUEHMUPOBAHA HA Peanu3auuio cmpamezuu
npeonpuamua? Kaxue nokazamenu npemuposanus u opyzue CHUMYJIbL  O00JIHCHbBL
HPUCYMCMEOBAMb 6 MAKOU NPOpaAMMeE CHUMYIAUPOSAHUA COMPYOHUKOE 20CMUHUYHO20
npeonpuamusa?

9. IlepeueHb OCHOBHOI U IONMOJHUTEIbHON y4eOHOM JIUTEPaATYpPhl, HEOOXOAUMOIH 1151
OCBOCHHUSA TUCIHHUIITINHEI

9.1. OcHoBHas JUTEpaTypa

1. MenemxMmeHT : y4eOHUK Uisi akageMmuyeckoro OakanaBpuata/ lO. B. Kysnernos [u
np.] ; mox penaknueii FO. B. Ky3nenosa. — 2-e u3j., mepepad. u gjon. — Mocksa : 31areinscTBo
FOpaiir, 2024. — 595 c. — (Bricuiee ob6pazoBanue). — ISBN 978-5-534-18246-0. — Texkcr
AJIEKTPOHHBIN /! O6pazoBaTenpHas matdopma Opaiit [caiT]. —
URL.: https://urait.ru/bcode/534603

2. MeHemKMeHT © y9eOHHK 1 pakTuKyMm st By30B / WM. H. Hlankus [u ap.] ; mox oOmeit
penakuueit W. H. Illankuna. — 5-e u3a., nepepad. u gon. — Mocksa : M3parensctBo FOpaidT,
2024. — 589 c.— (Bwicmee oOpazoBanue). — ISBN 978-5-534-09158-8. — Tekcr
ANEKTPOHHBIN /l OobpazoBatenbHast mwiatdopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/544945

9.2 lonoHuTEIBLHAS JIUTEPATYPa

1. IlpakTrueckuil Kypc MeHeaKMeHTa : yueOHuk g By30B / 1O. B. Kysnenos [u 1p.];

non penakuueit FO. B. Ky3nenosa. — 2-e uzn., mepepad. u nomn. — Mocksa : M3naTenscTBo
[Opaiir, 2024. — 254 c. — (Bseicmiee obpazoBanue). — ISBN 978-5-534-17637-7. — Tekcr
AIEKTPOHHBIN /l OObpazoBatenbHas mwiardopma Opaiit [caiiT]. —

URL: https://urait.ru/bcode/536680

2. MeHemxMeHT : yueOHuk aiist By3oB / A. JI. 'anonenko [u np.] ; mox oOeit peaakuuei
A. JI. TarmoneHko. — 2-e¢ u3M., mepepad. u jgorm. — Mocksa : M3marenscTBo Opaiit, 2024. —
379 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-17696-4. — Tekct : 37€KTpOHHBIHA //
OopasoBarenpHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535840

3. MenemxkMmeHT : yueOHUK 111 By30B / A. JI. 'anmonenko [u nip.] ; moa oO1ieid pepakuueit
A. JI. TarmoneHko. — 2-¢ u3M., mepepad. u jgorm. — Mocksa : M3garenscTBo Opaiit, 2024. —
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379 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-17696-4. — TekcT : 37eKTpOHHBINA //
OopasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/535840

10. Ilepeuyens pecypcoB HHPOPMALMOHHO-TeJIEKOMMYHUKALMOHHOH ceTu ""MHTepHeT",
He00XO0IMMBIX LISl 0CBOCHHUS JMCHHUIIMHbI H HH(POPMAIMOHHBIX TEXHOJIOTHIA,
HCII0JIb3yeMbIX IPH OCYLIeCTBJICHUH 00pa30BaTeJIbHOI0 NpoLecca no JUCHHUILINHE,
BKJIIOYasl NepeYeHb NPOrpaMMHOro odecrevyeHnst 1 MHPOPMALMOHHBIX CIPABOYHBIX
cucTteM (MpH HEOOXOAMMOCTH)

1. http://biblioclub.ru - 3bC «YHuBepcureTckas OHOIMOTEKA OHIARH
https://urait.ru - 9bC «O0pa3oBatenbHas miargopma KOpait»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - nHay4Has OSJCKTpPOHHAs OHOJHOTEKA
(HOb) «eLIBRARY.RU»

4. https://www.consultant.ru/online/ -  HudopmannoHHas  crnpaBodyHas  CHCTEMaA
«Koncynprantlimroc»

5. baza panabix «bubnuorexka ympaBieHus» KoprmopaTHBHBIH — MEHEDKMEHT -
https://www.cfin.ru/

6. ®denepanbHblii 00pa3oBaTeNbHBIN MOpTan «IkoHOMHKA CoIronorus MeHeKMEHT» -
http://ecsocman.hse.ru

no

JIMIIEH3MO0HHO0E IPOrPaMMHOe o0ecreueHne:.

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOe, BO3ME3THOE);

- Adobe Acrobat Reader (3apy0exHoe, CBOOOTHO paciipoOCTpaHIEMOE);

- Koncynbrantllimtoc: «Koncynprantllimtoc: CtyaeHT» (poccuiickoe, CBOOOIHO
pacIpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0exHOe, CBOOOTHO PACHPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacrpoCcTpaHsIeMoe).

11. MeTtoanyeckue peKOMEHIAIUM M0 OPTAaHU3ALMU U3YUYEHUS JUCIHIJIMHBI

Opranuzaius 00pa30BaTeNbHOrO TMpOIecca pEeriiaMeHTUPYEeTCsl y4eOHBIM IUIAHOM U
pacnucaHieM y4eOHBIX 3aHATUH. S3bIKk 00y4deHus (MpenoiaBaHus) — pyCCKHi.

I[Ipu  ¢dopmupoBanuu CcBoe HMHIWBUIYATBHOM  00pa30BATENBHOW  TPAEGKTOPUU
00yJaromuicst IMEeT MPaBo Ha Mepe3avyeT COOTBETCTBYIONINX JAUCIUIUINH U TIPO(ECCHOHATBHBIX
MOJyJie, OCBOCHHBIX B TpoOLECCe MPEIIIeCTBYIOMEro 0O0y4eHus, KOTOpBIH OCBOOOXKIAeT
oOyyaromerocs 0T He00X0AMMOCTH UX TTOBTOPHOTO OCBOCHHUSI.

Oo0pa3oBaTte/ibHbIE TEXHOJOTHHI

VY4eOHbII TpollecC TpH MPENoJaBaHUH Kypca OCHOBBIBAETCS Ha WCIOJIH30BAHUU
TPaJULIMOHHBIX, WHHOBAIIMOHHBIX M HWH(POPMAIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTUM.
TpaguunonHeie 00pa3oBaTeNbHBIE TEXHOJOTMH MPEICTABICHBI 3aHATHUSMH CEMHUHApPCKOTO H
JIEKIIMOHHOTO TUMa. VIHHOBallMOHHBIE 00pa30BaTENbHBIE TEXHOJOTHU HCIOIB3YIOTCS B BUIE
INIKPOKOTO TPUMCHEHWS aKTHBHBIX M HWHTCPAKTUBHBIX (OPM TIPOBEICHUS 3aHATHU.
Nudopmaninonasle  00pa3oBaTeNbHBIE TEXHOJOTHH  pPEATM3YIOTCS IMyTeM  aKTHUBU3AIUU
CaMOCTOSITEIbHON pabOTHI CTY/IEHTOB B MH(POPMAITMOHHOM 00pa3oBaTEILHON Cpeie.

3aHATHSA JIeKIMOHHOTO THIIA

JIGKIMOHHBIN KypC TpennojiaraeT CHUCTEeMaTH3UPOBAaHHOE W3JI0OKEHHE OCHOBHBIX

BOIPOCOB y4eOHOTO IJIaHa.
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Ha nepBoii nexkuuu nekTop 00s13aH MpeaynpeauTh CTYIEHTOB, IPUMEHUTEIBHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, y4eOHBIM MOCOOHIM) OyAeT MPOYUTaH KypC.

JIeKIMOHHBIN KypC JIOJKEH 1aBaTh HauOoIbIINKA 00beM HHPOpMAIMN U 00eCIIeYrBaTh
6osee TIy0OKOE MOHMMaHNE Y4eOHBIX BOIPOCOB MPHU 3HAYUTEIHLHO MEHBIICH 3aTpaTe BpEMEHH,
4yeM 3T0 TpedyeTcsi OOJIBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepHaa.

3aHATHA CEMHUHAPCKOIO THUIIA

CeMuHapckue  3aHATUS ~ MPEACTaBISAIOT  co00Ml  JeTanu3anmuio  JIEKIMOHHOTO
TEOPETUYECKOr0 MaTepuaia, IPOBOAATCS B LENSIX 3aKpEIUIEHHs Kypca U OXBaTbIBAlOT BCE
OCHOBHBIE pa3JIebl.

OcHoBHOW (OpMOII TIPOBEACHHUS CEMHUHAPOB M MPAKTUYCCKUX 3aHATUN SBISETCS
oOcyxJeHue Hambosee MPOOJIEMHBIX M CIIOKHBIX BOIPOCOB MO OTAEIBHBIM TeMaM, a TaKke
pelieHre 3a1a4 ¥ pazdop MPUMEPOB W CUTYyallMil B ayJUTOPHBIX YCIOBHX. B o0s3aHHOCTH
MIpEenoiaBarelisa BXOAAT: OKa3aHHE METOJUYECKON MOMOIIU U KOHCYJIbTUPOBAHUE CTYACHTOB IO
COOTBETCTBYIOIIUM TEMaM Kypca.

AKTUBHOCTb Ha IPAKTUYECKUX 3aHATUIX OLIEHUBAETCS M0 CIETYIOLIUM KPUTEPUSIM:

— OTBETHI Ha BOIPOCHI, IPEAJIaracéMble PEN01aBaTEIEM;

— yyacTue B JUCKYCCHUSX;

— BBIIIOJIHEHUE IIPOEKTHBIX U UHBIX 33JJaHUll;

— aCCUCTUPOBAaHME MPENOJABATENIO B IPOBEACHUH 3aHITHH.

Jloksiazpl U ONIOHUPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENEHb BIIAJEHUS TEOPETUUYECKUM
MaTepHaoM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUM.

OneHuBaHUE MPAKTUYECKUX 3a/laHUM BXOJUT B HAKOIUICHHYIO OLICHKY.

CamocrosiTesibHasi padoTa 00yYarOIuXCcst

CamocrosiTenbHast paboTa CTYJEHTOB — 3TO MPOIECC aKTUBHOTO, LEJIEHANPaBICHHOIO
NpUOOpEeTEeHUs] CTYJACHTOM HOBBIX 3HAHUI, yMeHHH 0€3 HEeNOCPEICTBEHHOIO Y4YacTHs
NpenoJiaBaTessi, XapaKTEepU3YIONMKCS TPEAMETHOH  HANpaBIEHHOCTHIO, AP (EKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00YyYarOIIerocs.

[enu camocTosATENbHOM pabOTHI:

— CHCTEMAaTHU3alMs U 3aKPEIICHUE NOJIYYEHHBIX TEOPETUUECKUX 3HAHUI U IPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yrinyOJeHHe U pacIliupeHue TeOPETUYECKUX 3HAHUM;

— (QopmupoBaHUE YMEHUI UCIOJIB30BaTh HOPMATUBHYIO U CIIPABOYHYIO IOKYMEHTAIINIO,
CHELHUANIBHYIO JINTEPATYPY;

— pa3BHUTHE MO3HABATEJIbHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYAEHTOB, OTBETCTBEHHOCTHU
Y OPTaHNU30BaHHOCTH;

— (QopmMHupoBaHHE  CAMOCTOSITEIBHOCTH  MBIIUIEHHS,, TBOPYECKONH  HMHMIIMATHUBBI,
CHOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO 1 cCaMOpeau3aliiy;

— Ppa3BUTHE UCCIIEIOBATEIbCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.

CamocrosaTrenbHass paboTa MOXET OCYIIECTBIATHCS WHAMBHUIYaIbHO WIM TpYIIAMH
CTYJI€HTOB B 3aBUCUMOCTH OT LI€JI1, 00bEMA, YPOBHS CIOKHOCTH, KOHKPETHON TEMaTHKH.

TexHonorus  opraHu3allMd  CaMOCTOSITEIbHOM  pabOTBl  CTYIEHTOB  BKIJIIOYAET
HCIIOJIb30BaHNE MH(QOPMAIIMOHHBIX M MaTepUaIbHO-TEXHUUYECKUX PECYpCOB 00pa30BaTEIbHOIO
YUPEXKICHUS.

[lepen BbIMONIHEHNEM 00YYAIOIIMMUCS CAMOCTOATEIBHONW pabOThI MPEIo1aBaTelb MOKET
IIPOBOAMTH NHCTPYKTAX I10 BHIMOJIHEHUIO 331aHUs. B HHCTpyKTaX BKIHOYAETCH:

— 1LeNb U COAEPIKAHNE 3aJaHUS;

— CpOKH BBINOJIHEHNUS;

— OpHEHTHUPOBOYHBINH 00BEM PabOTHI;

— OCHOBHBIE TpeOOBaHUA K pe3yibTaTaM paboThl U KPUTEPHH OLIEHKH;
— BO3MOYKHBIE TUITMYHbIE OIIMOKH NP BBITOJIHEHUU.

WHCTpyKTaX MPOBOAUTCS MpernojaBaTeseM 3a cueT o0beMa BPEMEHH, OTBEJCHHOTO Ha
U3Yy4YEeHHE JUCHUILITUHBI.
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KoHTposb pe3ynbTaToB CamMOCTOATEIBLHONH pabOThl CTYJEHTOB MOXET IMPOXOIUTH B
MUCHhMEHHOMW, YCTHOM UM CMeIIaHHOU (opme.

CtyneHThl AOKHBI TOIXOIUTH K CAMOCTOSITEIBHOM paboTe Kak K HaWBaKHEHIIEMY
CPE/ICTBY 3aKpEIUJICHUSI U PAa3BUTHUSI TEOPETHUECKUX 3HAHUMU, BHIPAOOTKE €IMHCTBA B3TJIS0B Ha
OTJICJIbHBIE BOIIPOCHI Kypca, TMPUOOPETCHHsI ONPEICICHHBIX HABBIKOB W HCIOJb30BaHUS
po(hecCHOHATLHON TUTEPATYPHI.

[Tomemenust s CaMOCTOSITEIBHOW PabOThI 00YyYarOUIUXCS JIOJDKHBI OBITH OCHAIIEHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOAKITIOUYCHUS K ceTh «IHTepHeT» U o0ecrieueHueM
JIOCTYTIA B 3JIEKTPOHHYIO HH(GOPMAIITMOHHO-00pa30BaTeIbHYIO CpEly OpraHu3aIuy.

[Tpu camocTosATENHHON IPOPAOOTKE Kypca 00YUYaIONTUECS TOJKHBI:

— TIPOCMAaTPUBATh OCHOBHBIC ONPEACIICHUS B (PaKTHhI;

— TMIOBTOPUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIMOHHOM 3aHATHUU MAaTepHall U JOMOJHUTH
€ro ¢ y4eToOM PEKOMEHJOBAHHOM MO TAHHOUW TeME JTUTEpaTyphl;

— HW3YyYUTh PEKOMEHIOBAHHYIO JIUTEpPATypy, COCTABJISATH TE3MChl, AHHOTAUUH U
KOHCIIEKTBI Han0oJjee Ba)KHBIX MOMEHTOB;

— CaMOCTOATENILHO BBINOJHATD 3aJaHUsl, aHAJIOTUYHBIE ITPEIaracMbIM Ha 3aHATHSX;

— HCIOJIb30BaTh JJII CAMOIIPOBEPKH MaTepHaibl (POHIA OLIEHOYHBIX CPEJICTB;

— BBINOJHATH JOMAIIHUE 3aIaHUS 110 YKA3aHUIO TPENOAaBaTEeIs.

Pexomenaanum no o0yyenno MHBaIuAo0B u jun ¢ OB3

OcBoeHMe TUCHUIUIMHBI MHBaTUAaMU U JunaMu ¢ OB3 MoxeT ObITh OpraHU30BaHO KaK
COBMECTHO C JIpyrMMHU OOYy4YaloIIMMHUCSA, TaK M B OTIENbHbIX TIpynmnax. IIpennonararorcs
CHelMalibHbIe YCIOBUS Ui MoNTydeHus oOpa3oBaHus HHBanuaamMu u aumamu ¢ OB3.

[Tpodeccopcko-TieTarornyeckuii CocTaB 3HAKOMHUTCS C TICHXOJIOTO-(PU3NOIOTUIECKUMU
0COOCHHOCTSIMU OOy4varomuxcss uHBanuaoB U jull ¢ OB3, uHaMBUIyalbHBIME TIpOrpaMMaMu
peabunuTanuu  MHBaIUAOB (mpu  Hamuumu). [lpm  HEoOXOAMMOCTH  OCYIIECTBIACTCS
JOTIONTHUTEIbHAS TOJJEpPXKKAa TMPENnoJaBaHusl ThIOTOPAMH, IICUXOJOTaMH, COLHUAJIbHBIMU
pabOTHUKAMHU, IPOIIEIIIMMHU [TOATOTOBKY aCCUCTEHTaMHU.

B cooTBeTcTBHM ¢ MeTOIMYECKUMU peKkoMeHaanusaMu Munobpuayku PO (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEAINONaracTcsi HCIOJb30BaTh COIUAIBHO-aKTUBHBIC U
pedIieKCUBHBIE METOABI OOYYEeHHs, TEXHOJIOTUU COIUOKYIbTYPHOU peaOHIMUTAIMU C LETbI0
OKa3aHHs TOMOILIM B YCTAHOBJICHWU IOJIHOLIEHHBIX MEXJIUYHOCTHBIX OTHOLIEHUH C JIPYTUMU
CTYJIEHTaMH, CO3JaHHUH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMara B CTYICHUECKOW TpyTIie.
[TogGop u pa3paboTka ydeOHBIX MaTEPHAIOB MPOU3BOIATCS C YUYETOM TMPEIOCTaBICHUS
MaTepuaia B pa3TUYHbIX (opMax: ayJuanbHOU, BU3YAIBbHOH, C UCIOIB30BAHUEM CHEIHATbHBIX
TEXHUUYECKUX CPEACTB U MH()OPMALIMOHHBIX CUCTEM.

Menuamarepuanbl Takke CIEAYeT HWCIOJIb30BaThb M aJalTUpPOBaTh C  y4YETOM
WHIUBUIyTBHBIX 0COOCHHOCTEH 00yueHust uHBaM10B 1 juil ¢ OB3.

OcBoeHue AMCHUIUIMHBI MHBamugamMu u Jjunamu ¢ OB3  ocymectBisercs ¢
MCIIOJIb30BaHUEM CpEACTB 00y4eHHs OOLIero U CHEeHaTbHOTO Ha3HaueHUs (IIepCOHAIbHOIO U
KOJIJIEKTUBHOTO HCIIOJIb30BaHMs). MaTepHaabHO-TEXHUYECKOe oOecleyeHne MpeaycMaTpruBaeT
pUCIocoOIeHne ayIUTOpUH K Hy>KJaM UHBanuA0B u ui ¢ OB3.

dopma MpoBeNEHUs ATTECTallUM JJs CTyJACHTOB-MHBanMaAoB u Jjun ¢ OB3
YCTaHABIIMBAETCS C YYETOM MHAUBHIyaJIbHBIX ICUXO(PU3NYECKHUX 0COOEHHOCTE!. J{71s1 MHBaTUA0B
u nur ¢ OB3 mpenycmarpuBaeTcst qoctymHas (Gopma MpeaocTaBIeHUs 3aJaHUi OLEHOYHBIX
CPEICTB, @ UMEHHO:

— B II€YaTHOM WJIM AJIEKTPOHHOHU (hopme (IU1sl JIUIl C HApyIIEHUSIMU OIIOPHO-JIBUTATEILHOTO
anmnapara);
— B TmeyaTHOW QopMe WM DIIEKTPOHHOH (opMe C yBENIWYEHHBIM MPHUPTOM H

KOHTPACTHOCTBIO (JUIsI JIMI] C HAPYLICHUSIMH CITyXa, peuu, 3peHHs);

— METOJIOM YTEHHMSI aCCUCTEHTOM 3aJJaHusl BCIyX (IJIs JIMI] C HApYLICHUSIMUA 3pEHUs).
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CryneHTaM ¢ MHBAIMAHOCTHIO W JmiaM ¢ OB3 yBenuumBaercss BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJbHBIC BOMPOCHKL. [[JIsl TAKUX CTYACHTOB MIpeIyCcMaTpUBACTCS JOCTyMHAs opMa
MIPEI0CTaBIICHUS OTBETOB Ha 3aJIaHMsI, @ UMEHHO:

— MHUChMEHHO Ha Oymare uiii HabOpOM OTBETOB Ha KOMITbIOTEpE (JIJIs JIUI ¢ HAPYIICHUSIMHA
ciIyxa, peun);
— BBIOOPOM OTBETA M3 BO3MOXKHBIX BAPHMAHTOB C MCIOJIb30BAHHUEM YCIIYT acCHUCTEHTa (st

JIUI C HAPYUIEHUSIMUA OITOPHO-/ABUTATENILHOIO aIlapaTa);

— YCTHO (151 JIUII C HAPYIICHUSIMU 3PEHUSI, OTIOPHO-/IBUTATEIBLHOTO ammapara).

[Ipu HEoOXOoMMMOCTH ISl OOydYarOIIMXCs ¢ MHBAIMAHOCTRIO W jull ¢ OB3 mporemaypa

OIICHUBAHMUSI PE3YJIbTATOB OOYUYCHUS MOXKET MMPOBOJUTHCS B HECKOJBKO 3TAIOB.

12. Onucanue MaTepuaIbHO-TEXHHYECKO 0a3bl, HEOOXOIMMOI JIJIsA OCYLIEeCTBJIEHHUS
00pa3oBaTeILHOIO Npolecca Mo JTUCHHUIINHE

YueOHast ayauTOpHUsi, TIpEIHA3HAYCHHAS I TIPOBSACHHUS YyUYCOHBIX 3aHITHMA,
MPEeIyCMOTPEHHBIX  HacTosmied  pabouell  mporpaMmod  JUCHUIUIMHBI,  OCHAIllEHHAs
06OPYI[OB21HI/IGM U TCXHUYCCKUMU CPECACTBAMHA O6y‘-I€HI/I$I, B COCTaB KOTOPLIX BXOJAAT: KOMIIJICKTBI
CIEeIMaM3UPOBAaHHON yueOHOU MeOenu, Jocka KilaccHas, MyJIbTUMEIUIHBIA MPOEKTOp, SKpaH,
KOMIIBIOTECP C YCTAHOBJICHHBIM JIMICH3MOHHLIM ITPOrpaMMHBIM O6€CH€‘~ICHI/I€M, C BBIXOJI0OM B CCTh
«VHTEepHET» U HOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CpEy.

Ilomemenne st camMOCTOSITeIbHOW PadoThl  O0ydalIIUXCA — AyAUTOpHS,
OCHAIIEHHAsl  CJIeAYIOIIUM odopyroBaHueEM U TeXHHYECKHMH  CpeICcTBaAMMU:
CrielMaIu3upoOBaHHass MeOenb Uil TpernojaBareiiss W O0O0yd4arolmuxcs, Jocka ydeOHas,
MYJIbTUMEAUHHBINA IPOEKTOP, IKPaH, 3ByKOBBIE KOJIOHKH, KOMIBIOTEP (HOYTOYK), IEPCOHATbHbBIE
KOMIIBIOTCPHLI JIA pa6OTLI O6y‘IaIOHII/IXC$I C YCTAHOBJICHHBIM JIMICH3WOHHBIM IIPOIpaMMHBIM
o0ecrieyeHrneM, ¢ BBIXOJOM B ceTh «HTepHeT» U JOCTYIIOM B 3JEKTPOHHYIO MH(OPMAIIMOHHO-
00pa3zoBaTebHYIO Cpemy.
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