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Ipunoocenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpaenenuto noocomosku 38.03.04 I'ocyoapcmeennoe u MynuyunaipbHoe ynpasienue,
HanpaesienHocmu (npoghuns) «l ocyoapcmeennas u MyHUYUnaIbHas Cryicoar

Pabouas nmporpamma nucuuminHbl «IIpoekTHO-aHAIMTHYECKAs! AEATENbHOCTh B YIPABICHUM
BXOJIUT B COCTaB OCHOBHOM NMpodecCHoHaNnbHOI 00pa3oBaTenbHOI NporpaMmbl BeICHIIEr0 00pa3oBaHus
no HampasieHuto mnoAarotoBku 38.03.04 T'ocymapcTBEHHOE W MYHULMIAIBHOE  YIIPABJICHUE,
HanpaBieHHOCTh (npoduib) «'ocynapcTBeHHAass U MyHHLMIIANbHAS CIYy>K0a» M TpeJHa3HaueHa IJis
00yJaronuxcsi OUHON M OYHO-3a09HOM (OPM 00yUEHHS.

© MHCTUTYT MEXKITYHAPOJHBIX IKOHOMUYECKUX CBs3eit, 2022.
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1. eap ¥ 321294 QU CHUAILINHbBI

Heapr aucuunannbl  «IlpoekTHO-aHAIUTHYECKAS /IeSITEJIHLHOCTh B YNPABJIECHHH» —
chopMUPOBATh Yy CTYIEHTOB MPOEKTHOE MBIIUIEHNE, 3HAHUS MPOILIECCOB YHPABIEHUS MPOECKTaMH,
CHeIM(PUKNA TPOEKTHO-aHATUTHUYECKON MEATENHHOCTH B OONACTH yNpaBICHHS; H HAy4UTh
00OCHOBBIBATh MHBECTHIIMOHHBIE TPOEKTHI.

3agauu u3ydeHUs1 TUCHUTIUHBI:

- (QopMHpoBaHHWE YMEHHUS aHATU3UPOBATh IIEHOBBIC, KPEIUTHBIE PHUCKH B MPOCKTHON
NEeSATETLHOCTH, 0OOCHOBBIBATh Y(PPEKTUBHOCTh PEATU3YEMBIX MPOCKTOB;

- 03HAKOMJIEHHUE C METOAOJIOTMYECKIMH MOAX0JaMH K OLleHKe 3()(h)eKTUBHOCTH yIIPaBIEHUYECKUX
pELIEHHUI;

- Pa3BHUTHE HABBIKOB PALIMOHAIBHOIO PEILIEHUS KIFOUYEBBIX 3a7a4 110 (OpMUPOBAHUIO OI0KETa
MIPOEKTA;

- (GOopMHpOBaHHE Y CTYJIEHTOB 3KOHOMUYECKOIO MBIIUICHUS, 3HAHUH 00 MHCTpYMEHTax M
METOJIaX YIPaBJICHHUS CTOMMOCTBIO MPOEKTa, METO/1aX KAJBbKYISIIMA CMET, METOLy OCBOEHHOT0 00beMa,
MIPOTHO3HPOBAHUIO OKOHYATEILHON CTOMMOCTH TIPOCKTA.

2. MecTo TMCHMILUIMHBI B CTPYKTYpPe OCHOBHOM Npo(eccnoHaILHOIi 00pa3oBaTeIbHOM
NPOrpamMMbl BhICIIEr0 00pa3oBaHus

Jucnumuna «[IpoekTHO-aHANIUTHYECKas! JESTeIbHOCTh B YNPABICHUHM» OTHOCUTCS K YacTH
yuyeOHOro IuiaHa, (GopMupyemMoi ydyaCTHHKaMu OOpPa30BaTENbHBIX OTHOUICHWH MO HAIpaBICHUIO
noarotoBku 38.03.04 'ocymapcTBeHHOE M MYHUIIMTIAIBHOE YIIpaBIeHNE, HANIPABICHHOCTD (TIpoduIb)
«["ocynapcTBeHHas U MyHHUIIMIIATbHAS CITYKOa».

3. O0beM JUCHHUILIMHBI B 324€THBIX ¢JUHUIAX H AKAJeMUYECKHX 4acaX ¢ YKa3aHueM
KOJIMYeCTBA aKa/IeMHYeCKUX YaCOB, BbIIeJIeHHBIX HA KOHTAKTHYIO padoTy 00y4aroluxcs ¢

npenoaasareseM (10 BUAAM y4eOHBIX 3aHATHII) 1 HA CAMOCTOAITEJILHYI0 Pad0Ty 00y4arommxcs

Oobmas TpyA0€MKOCTh TUCHHUIUIMHBI COCTABISET 3 3a4€THRIE €MUHUIIBI, Bcero — 108 acos.

Bcero yacoB
Bua yueOHoit padoThl ouyHas (opma OYHO-3a04Hast
o0yJeHus dbopma 00yueHus
KonTakTHasi paboTa ¢ npenogaBarteseM (Bcero) 28 8
B tom unce:
3aHsATUS JEKIMOHHOTO TUTIA 14 6
3aHATHS CEMUHAPCKOTO TUTIA (CEMUHAPHI) 14 2
CamocrosiTesibHas padoTa (Bcero) 80 100
dopma KOHTPOJIS 3a4eT C OLEHKOM
O0mast TpyA0éMKOCTb JUCHMILIIMHBI 108




4. IlepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUS MO JUCUMUILINHE, COOTHECEHHBIX C
IUIAHUPYEMbIMH Pe3yJibTATAMU OCBOEHHUSI OCHOBHOM NMpodecCHOHATBbHOI 00pa30BaTe/IbHOM

NPOrpaMMbl

Kon u HanmenoBanue

Koa m HaumenoBanue

Pe3yabTarnl 00yyeHus no

KOMIIeTeH MU (Hii) HHAMKATOPA T0CTHKEHUS
BBINYCKHHKA KOMIIeTeHIIUH AHCHHILTHHE

Pa3paborka NYK 2.1 3HaTh: OpPraHU3alMOHHBIC OCHOBBI
peann3anus NpPOeKTOB OrnpenesisieT KPyr 3a/iad B paMKax | MPOCKTHO-aHATUTHIECKOU
YK-2 [OCTABJIEHHON 1IEIH IEATENIbHOCTH.
CriocoGeH onpenensTh NYK 2.2 YMeTh: omnpenensaTh Kpyr 3anad B
KpyT 3aJ1a4 B paMKax BBI6I/IpaeT O TUMATBbHBIE pcainsanuu NpocKTa.
[IOCTABJIECHHON LIENH U CHOcOGB  pelieHHs  3aiad B Baagers: crocoOHOCTHIO HAXOIUTh
BBIOUPATH ONTHMAJIbHBIE paMKaX  MOCTARICHHOW  IIeNH, ONTUMAJIbHBIE  CITOCOOBI peieHns
CHOCOOBI UX pereHHs, - s ey — 3aJa4 B paMKax [MOCTABJICHHOM IEIH.
MCXOJIA M3 ICUCTBYIONX | 1hapoBEIX  HOPM,  MMEIOIIMXCS

IIPABOBBIX HOPM,
UMEIOIUXCS PECYPCOB U

PECYPCOB U OTPAHUYECHUN.

OTpAaHUYECHUN.
IIK-3 HIIK 3.1 3HaTh:  KIIOYEBBIE  (PMHAHCOBO-
CniocoOeH onpenensiTh Nmets MpEICTaBICHUE 0 | 9KOHOMHUYECKHUE MapamMeTpbl TPOCKTA.
KJIIO4YeBbIe (PUHAHCOBO- KJIFOUEBBIX duHaHCOBO- | YMETb: aHAIM3HPOBATh (PHHAHCOBO-
KOHOMHUYECKHE IKOHOMHYICCKHX napamerpax | YKOHOMHYCCKHUC TapaMCTpPhI POCKTA,
IapaMeTpsl IPOEKTa, IpOEKTa BIMSIOMIME  Ha  C€r0  COMUATLHO-
BKJTIONAS 3ATPATHL, WITK 3.2 AKOHOMHUYECKYIO (D (PEKTUBHOCTD.

Baaners: CIOCOOHOCTBIO
HEOO0XOUMBIE JIJIS €TO Omnpenensier 3aTpaThl,

000CHOBaHUA COLIMAJILHO-
peanu3aium, a TakKe HEOOXOAMMBIE I pealu3aluu .

SKOHOMMUYECKOM 3P PEKTUBHOCTH
OLIEHKY €TI0 COLMAIbHO- NPOEKTa M JAeT OUEHKY €rO| ynneprop.

SKOHOMHUYECKOU
3¢ (HeKTUBHOCTH

COIMAIbHO-PKOHOMHYECKON
3¢ heKTHBHOCTH




5. Copep:xkanune IUCHUNIMHBI

HaunmeHnoBanue Tem
(pa3nenoB)

Conep:xanue Tem (pa3aesioB)

Pazgen 1. Oprann3anMoOHHO-3KOHOMHYECKHE OCHOBBI IPOEKTHOM 1eATeJIbHOCTH

Tema 1.
Ilenenonaranue B
MIPOEKTaX U
OopraHu3aIus
CHUCTEMBI KOHTPOJIS

Ilenp kak ocHoBa mporHosa. llemenonaranue. POpMyIHpOBKA IENECH.
JIOKyMEHT, yTBEp:KIAIOIIMM LEeau IpoekTa. [naBHasg menb U LelH
opueHTHpbl. KalleHIapHOE€ IUIAHMPOBAHME U OpraHMW3alus CHCTEMBI
KOHTpossi — mpoekTta. [locnenoBaTenbHOCTh — IIArOB  KaJIEHJAPHOTO
IIJIAHUPOBAHUSL. Onpenenenue MTOHATHUSA «yIpaBJIeHHUE
MPOJOKUTENLHOCTEIO TpoekTay. Kanmenmapuerii rtpaduk. [uarpamma
I'anta. Omnpenenenne mnonaTuss «CereBags Mojaenb». CTpyKTypHas
JeKOMITO3UIMsI paboT. MaTpuia oTBeTCTBEHHOCTH. MaTpuiia OTYETHOCTH.
Bexu npoekra.

Tema 2. YnpaBnenue
Ka4eCTBOM IIPOEKTa

OmnpeneneHre kKadecTBa W TOKa3aTeNu KadecTBa. KadecTBO Kak OOBEKT
yrpaBiaeHUs. DBOJIONUS MOHATUS KadyecTBO. CHucTeMa KauecTBa B «IIETIIe
KauecTBay IUIAHUPOBAHUE, YIpaBIeHUE, OOECIeYCHHEe U YIIydIleHUE
kauectBa. OpueHTalMsi OpraHuzauud Ha norpeOutens. Benymas poib
pyKoBOACTBa. AKIEHT Ha mpouecc. HenpepbiBHOE — yiydllleHHE.
BoBrneueHHoCTh B paboOTy MO YIYYIIEHHIO KadecTBa BCEX COTPYIAHHKOB.
BasupoBanue pemenuit Tonpko Ha ¢akrax. KAU3EH, KAUPUO, TQM,
JOKUT Cratuctudyeckne Metonabl KoHTpoisiss kadectBa. QFD, FMEA,
PEUH)XHUHHUPHUHT, KPY)KKH KauecTBa, OCHUMAPKHWHI, CAMOOIICHKA H [Ip.
Cdepsl mpuit0XKeHUST METOIOB T10 YIIPABJICHHUIO KauecTBOM. OTeueCTBECHHBIN
OMBIT YIPABJICHUS KaY€CTBOM. AMEPUKAHCKUHN U SITOHCKHUM OTBIT.

Tema 3. OyHKIIUU
YIPaBJICHUS
MPOCKTaMU

OyHKIMOHANIbHBIE O0JIACTH  YIpPAaBJIEHUS MPOEKTaMHU. Ynpasnenue
peMETHOW 007acThi0 MPOEKTa. YTPaBICHHUE MPOEKTOM IO BPEMEHHBIM
napaMerpaMm. YTpaBiIeHHE CTOMMOCTbIO M  (UHAHCAMH  IIPOEKTa.
VYipaBieHne KauecTBOM B IPOEKTE. YIPABICHHUE DPHUCKOM B IIPOEKTE.
VYmpaBieHne MEpcoOHAIOM B TMPOEKTe. YIpaBlieHHEe KOH(MIMKTAaMU B
npoekTe. YmpaBieHHEe O0€30HacHOCTbIO B IPOEKTe.  YTpaBieHUE
KOMMYHHKAIUSIMU B MPOEKTE. YIpaBICHUE MMOCTAaBKaMU M KOHTPaKTaMHu B
IpoeKTe. YIpaBlIeHUE M3MEHEHUSIMU B IpoekTe. CUCTEMHBI NMOAXOA U
MHTETpaIys B YIPaBJIECHUN TPOEKTOM.

Pa3nea 2. Ilpouecchl ynpasJieHUs IPOCKTOM

Tema 4. Yrpasienue
pYCKamMu IpoeKTa

Pucku, ompenenenne u kinaccudukauusa. [lmaH ynpaBieHUs pHCKaMU.
Wnentudukanus, aHaaus, INIaHUPOBAaHUE pearupoBaHust Ha pucKu. MeToabl
OIICHKM PHUCKOB MpoekTa. BeposTHOCTHBIA aHanu3. JlepeBo pelieHwHil.
MOHUTOPHHT U KOHTPOJIb PUCKOB. METON0I0T U PaHKUPOBAHKS PUCKOB.

Tema 5. IleHOBEIC
PUCKH B IPOEKTHOU
JEeSTEIIBHOCTH

[TonsiTie W 3HaYeHUE IMEHOBOrO pucka mnpeanpusaTusi. OObEKTUBHBIE U
Cy6’b€KTI/IBHBIe HpGI[HOCBIJIKI/I BO3HHUKHOBCHU A IICHOBOI'O pI/ICKa.
Knaccudukanmst 11eHOBBIX PHUCKOB MO cdepe WX BO3ZHUKHOBEHHS: PHUCK
BHYTPEHHETO PBIHKA, PUCK 3KCIOPTHBIX OIEpaluii, PUCK CMELIAaHHBIX
onepanuii. OOBEKTHI IIEHOBOTO PHCKA.

Tema 6. KpenutHsbie
PUCKHU B IPOECKTHOMN
JESTEIIBHOCTH

[Monarue kpeautHOro pucka npeanpusTus. OOBEKTH KPEAUTHOTO PHCKA.
@®akTopsl KPEAUTHOTO pUCKA. [IpHUMHBI BOSHUKHOBEHHUS KPETUTHOTO PHCKA.
OtpacneBast cnenuduka KpeIUTHOTO pHcKa ((PUHAHCOBBIA CEKTOP
9KOHOMUKH). MeTO/bI OLICHKH KPEUTHOTO PUCKa. YTIPaBJIeHNE KPEITUTHBIM
pUCKOM. BimsiHME KpeIuTHOTO pHUCKAa HAa HKOHOMHYECKYIO 0€30MacHOCTh
HPEATIPUSATHSL.




Paznen 3. Cnennduka npoeKTHO-aHAJTUTHYECKOH 1€ATEJILHOCTH B 00J1aCTH YIPABJICHUSI

Tema 7. Hamoroseie
PUCKHU B IPOECKTHOMN
JeATEIbHOCTH

IloHATHE HAMOroBOro pucka. BHYTpEeHHUI M BHELIHUN HAJIOTOBBIM PHUCK.
[Tonsitus HajmoroBoro OpemeHu, kodbdumuweHTa u mepuoma obopora
JEHEXHBIX cpelicTB. DakTOpbl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PUCKOB.
OO0BbekThl HasmoroBoro puicka. OIeHKa HAJIOTOBBIX PUCKOB. B3anMocBs3b
CTPaHOBOI'O U HAJIOr0BOIO pucka. @aKkTOpbl U PpEUTHUHIU CTPAHOBOTO PUCKA.
VYnpasneHne HaAJIOroBbIMA prcKaMu. OCHOBBI YIIPABIECHUS BHYTPEHHUMU U
BHEIIHUMH HAJIOTOBBIMU PUCKAMH.

Tema 8.
MNHBeCcTUITMOHHEBIC
PUCKHU B IPOECKTHOM
JIeSITCIIbHOCTH.

ITousgaTHE NHBECTUIINN K THBECTUIIMOHHON IEATENbHOCTH. 3aKOHOIATEILHOE
3aKpervieHue UHBecTHIMA B Poccun. 3HaueHWe MHBECTHIUMH Kak
SKOHOMHUYECKOW KaTeropuu yisi TPEANPUATHA PHIHOYHON HKOHOMHKH.
[Mpuznaku wuHBecTunnii. Krnaccudukaius WHBECTUIIMM: peajbHBIE U
¢buHaHCOBBIE, MaTepuaibHble U (PUHAHCOBBIC, MPSIMbIE U KOCBEHHBIE, IO
CpPOKaM BJIOXKEHHUS CPEACTB, MO CTEMEHH HAICKHOCTH, MO OOBEKTaM.
OcHoOBHbIE BHUJBl PHUCKOB, BIUSIONIMX Ha XO3SIMCTBEHHOIO CyOBEKTa B
MpOIleCCe  WHBECTUPOBAHUS:  HEIUIATEXKECIOCOOHOCTH,  (PUHAHCOBOM
HEYCTOWYMBOCTH, HAJIOTOBBIN, MHQIISIITUOHHBIN, TPOIICHTHBIH.

Tema 9. OGocHOBaHME
a3 exTuBHOCTH
peann3yeMbIx
MIPOEKTOB.
VYnpasneHue
CTOUMOCTBIO U

3¢ (HEeKTUBHOCTHIO
MIPOEKTOB

Pemenust kak HHCTPYMEHT M3MEHEHUH B (PYHKIIMOHUPOBAHUM U PA3BUTUHU
OpennpusaThii.  DKoHOMHYeckas W couuainbHas  3(G(EeKTUBHOCTh
yIpaBJIeHYEeCKUX perieHuil. KauecTBeHHbIE U KOTUYECTBEHHbIE TOKA3aTeNN
s dexTuBHOCTH. METOIOIOTHYECKUE TTOAXOABI K OIeHKE d(PPEeKTHBHOCTH
yIpaBJIEHYECKUX pelieHui. Pe3ynbTaTUBHOCTH pabOThl KOJUIEKTHBA U
pe3yNbTaTUBHOCTh  ammapaTa  YIOpaBlIeHHS, WX  B3aUMOCBSI3b U
B3aMMO3aBUCUMOCTb. CHCTeMa YacTHBIX W O00OOMIAIONIIMX IOKa3aTeneit
3¢ (PeKTUBHOCTH MNPHUHATHS M pealnu3aliH YIPaBICHUYECKUX PELICHUN.
Cwmera u Owomxer npoekta. CtouMocTHasi oueHka. PaspaboTka Oromkera
pacxooB. YpaBieHHe CTOUMOCTbIO. NTHCTpYMEHTBI U METOABI YIIPABIICHUS
CTOMMOCTBIO IIpO€KTa. MeToabl KalnbKyasiUMH cMeT. ba3a 3HaHuUM 1O
CMETHOMY  HOpMHUpOBaHHUIO. PeecTp  rocygapcTBEHHBIX  CMETHBIX
HOpMaTuBOB. Pa3paboTka ocHOBHOro miaHa. V3mepeHue xoma pabOTHI.
CpaBaenue miaHa c (aktoMm. [IpuHstne mep. MOHHTOPHUHT BpeMEHHU
BBINIOJIHEHUST paboT. MHTerpupoBaHHass cHCTeMa CTOMMOCTB/TpaduK.
CwmetHass croumocts pabdor (BCWS). ®akTtudeckas CTOUMOCTH
BeIMOJIHEHHON paboTel (ACWP). IlpuBeneHHass CTOMMOCTh CMETHas
CTOMMOCTH BBITIOJIHEHHBIX padboT (BCWP). [TokazaTenu BbITTOTHEHHS PadoT.
Metox ocBoeHHOro oObema. IlokazaTenb MpOIEHTA 3aBEpPIICHHOCTH
npoekTa. [[porno3rpoBaHrne OKOHYATEIbHON CTOMMOCTH ITPOEKTA.




6. CTpykTypa IMCUMILIHHBI 10 TEMaM € YKa3aHMEM OTBeIEeHHOI0 HA HUX
KOJIMYeCTBA aKa/IeMHYeCKUX YaCOB M BUA0B YUeOHbIX 3aHATHI

Ounas popma o0yueHust

KonTakTHas padora, yac. Camocros
Ne | HaumeHoBaHue TeM (pa3iesioB) 3ansTust TeabHast | Bcero,
n/n JUCIUIIINHBI JeKInuoHHOro | CeMuHapbl pabora, qac.
THNA yac.
1. | Lenenonaranue B IpoeKTax U 1 1 8 10
OpraHu3aIys CUCTEMbI KOHTPOJIS
2. | YrpaBieHHe KaueCTBOM IIPOEKTa 1 1 9 11
3. | OyHKIMHU yIPaBICHUS TPOCKTAMU 1 1 9 11
4. | YipaBneHue puckaMu NpOeKTa 1 1 9 11
5. | LieHOBBIE PUCKU B IIPOEKTHOU 2 2 9 13
JIESITEIIBHOCTH
6. | KpenutHsle pucku B IPOEKTHON 2 2 9 13
JESITEIIbBHOCTH
7. | HasoroBele puUCKM B IIPOECKTHOU 2 2 9 13
JIESITEIIbBHOCTH
8. | MHBecTULIMOHHBIE pHUCKH B 2 2 9 13
MIPOEKTHOM ESTEILHOCTH
9. | OGocHOBaHUE 3¢ heKTHBHOCTH 2 2 9 13
peann3yeMbIX MPOEKTOB.
VYpasneHue CTOUMOCTBIO u
3(PEKTUBHOCTHIO TPOCKTOB
NUTOIO: 14 14 80 108
OuHo-3204Hasi popma o0yueHust
KonTakTHas padora, yac. Camocros
Ne | HaumeHoBaHue TeM (pa3iesioB) 3ansTust TeabHast | Bcero,
n/n JUCIUIIINHBI JeKHuoHHOro | CeMuHapbI pabora, qac.
THNA yac.
1. | Lenenonaranue B IpoeKTax - - 11 11
OpraHu3aIys CUCTEMbI KOHTPOJIS
2. | YrpaBieHHe KaueCTBOM IIPOEKTa - - 11 11
3. | OyHKIMHU yIpaBICHUS TPOCKTAMH - - 11 11
4. | YrpaBneHue puckaMu NpOeKTa 1 1 11 13
5. | LleHOBBIE pUCKH B TPOCKTHOM 1 - 11 12
JESTEIIbHOCTH
6. | KpenutHsle pucku B IPOEKTHON 1 - 11 12
JESITEIIbBHOCTH
7. | HajoroBele pUCKM B IIPOEKTHOU 1 - 11 12
JESITEIIbBHOCTH
8. | MHBecTULIMOHHBIE pUCKH B 1 - 11 12
MIPOEKTHOM ESTEILHOCTH
9. | OGocHOBaHUE 3¢ heKTHBHOCTH 1 1 12 14
pean3yeMbIX MPOEKTOB.
VYpasneHue CTOUMOCTBIO u
3(PEKTUBHOCTHIO TPOCKTOB
NUTOI'O: 6 2 100 108




7. IlepevyeHb yueOHO-METOAUYECKOT0 O0ecriedeHH s IJIsl CAMOCTOSITE/IbHOI padoThI
o0yyaromuxcs Mo JUCHHUIIHHE

CaMocTosTensHast pa60Ta ABJISICTCA OJHUM U3 OCHOBHBIX BU0OB y‘IG6HOfI JACATCIIbHOCTH,
COCTaBHOM 4YacThIO yueOHOTO IMpoliecca U UMEET CBOEH Leblo: TIyO0OKOe YCBOSHHE MaTepuasa
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPaTypoil, PEKOMEHJIOBAHHOW IMpernojaBaTeieM, YMEHUE HaWTH HY)KHBIA MaTepual |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHUE BBICOKOU TBOp‘ICCKOﬁ AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TIOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HaHMH, K
LEJICYCTPEMIIEHHOMY HAyYHOMY IIOKUCKY.

Kontponbs camocTosiTensHON pabOThI, SBISETCS BaXXHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPCIIOAABATCICM BO BPEMs 3aHATUHI JICKOUOHHOI'O U
CEMHHAPCKOT0 TUIIOB U 00ecreYrBaeT OI[CHUBaHUE X0/1a OCBOCHUS N3y4aeMOM TUCUHUTIINHBI.

BOIIpOCbI AJId CAaMOCTOATEJIBbHOI0 U3YYCHHUA

1. Matpuua orBercTBeHHOCTH B mpoekTe. dopmupoBanue miana no BexaM. CereBbie
MOJIENIM KaK OCHOBA Pa3pabOTKU KaleHIapHBIX rpauKoB paboT U BeX.

2. OrmpeneneHue MOHATUS «yTPABICHUE MPOIOJIKUTEIIBHOCTHIO TIPOEKTa.

3. Huarpamma ['aHTa: OCHOBBI pa3paOOTKH, MPAKTUYECKUE TMPUEMBI peaTH3aIUH.
Peanuzamus B mogenu Waterfall, B monenu Agile, B rubpunnoi moxenu

4. Tmarpamma ['aHTa: mpuMeHeHHE B CIIEMU(PUISCKUX 0OTIACTSIX yIIPABICHHS MPOCKTAMH.
B03MOXHOCTH MHUIIMALIMK U KOHTPOJISI IPOEKTOB.

5. Peanmsanusa luarpamMmsel ['anTa 11 pelieHus 3aa4: yIpaBJIeHUEe CPOKaMU IIPOEKTa Ha
YpOBHE BUICHMS, CHHXPOHHU3aIUs ACHCTBUI Bcell KOMaHbl, KOHTPOJIb 32 COOJII0JIEHUEM CPOKOB,
IUTAHUPOBAHKE OIO/IKETOB.

6. Marpuiia OT4eTHOCTH U ee GopMHUpOBaHKE B MPoeKTe. Bexu mpoekTa.

7. HanpaBiieHus ynydlieHus KayecTBa.

8. Co3maHue yclIOBHI peain3aliii TOBAPOB HA KOHKPETHOM PBIHKE.

9. co3gaHMe CHCTEMbl INPU3HAHUS M TIOOIIPEHUS 3acilyr B JOCTHKEHUM BBICOKOIO
KayecTBa M HaKa3aHMs 3a JOMYIIEHHbIE Ie(eKThl WM OLIMOKM NpPU BBITOJIHEHUU CBOMX
(GYHKIMOHATIBHBIX 0053aHHOCTEH.

10. [IBmxeHue 3a ynydllleHHE KadyecTBa MPOAYKUHMH B Poccuu ¢ mepuona mpoBEAEHUS
uHaycrpuanu3anuu. Hanbosnee xapakTepHble MpeACTaBUTENIMI CUCTEMHOM OpraHn3anuu padoT.

11. CaparoBckas cuctema 6e371e()eKTHOTO H3rOTOBJICHUS MTPOTYKIIHH.

12. Cucrema KAHAPCIIU.

13. Spocnasckas cucrema HOPM.

14. JIpBOBCKasi KOMILIEKCHAs cUCTeMa yrpasieHus kadecTBoM npoaykuuu (KC YKIT).

15. Cucrema KCYKII u OUP

16. Cucrema KCYKII (JIbBOBCKast 001acTh)

17. Cucrema COTY u KII

18. HenmoctaTku COBETCKMX CUCTEM YIPABJICHUS Ka4€CTBOM

19. Project Time Management kak pa3zen yrnpaBieHUs IPOSKTaMH: OompeieieHue pador,
OTIpeNieNIeHUs] TOCIEI0BATENbHOCTH PadOoT, OLIEHKHU MPOAODKUTENBHOCTH paboT, pa3paboTKu
KaJICHJapHOTO IJIaHa U KOHTPOJISI KaJIEHJApPHOTO IJIaHa

20. CtpyKTypa CUCTEMBI YIIPABJICHUSA MPOECKTAMU B OpraHU3alu1

21. Ilpumeps! GopMUPOBAHHS KOPITOPATUBHBIX CUCTEM YIIPABICHUS MPOCKTAMHU

22. HccnenoBaHue MPUMEHEHHUS METOJOB M MHCTPYMEHTOB MPOEKTHOTO YNpPaBJICHUS B
paMKax KOpIopaTUBHON CUCTEMbI YIIPABICHUS TPOECKTAMU IO YPOBHSIM YIIPABIICHUS

23. Metoabl W WHCTPYMEHTHI IUIAHUPOBAHUSA PUCKOB. paCIpEleNICeHHEe pPoJied |
OTBETCTBEHHOCTH B YIPABJICHUU PUCKAMH.



24. OmnpezneneHue onepanuii Mo yrnpaBleHUI0 puckaMu. OnpeneneHue CpoKOB U YaCTOTHI
BBITIOJIHEHMS ONIEPALMN IO YIIPABICHUIO PUCKAMHU.

25. Uepapxuyeckas CTpykTypa puckoB. Kiaccudukanuss HCTOYHHKOB PHCKOB.
Omnpenenenne BEpOATHOCTH BOSHUKHOBEHHSI PUCKa. TONEPaHTHOCTD K PUCKaM.

26. Puck xak skoHOMHUYecKas kareropust. Crnenndrka npoeKTHBIX PUCKOB U OCOOCHHOCTH
YIIPaBICHUS UMH.

27. CoBpEeMEHHOE COCTOSIHUE WM TEHICHLIMM pa3BUTHUS TEOPUU U NPAKTHKU OLIEHKH
IIPOEKTHBIX PUCKOB.

28. busHec-11aH, BKJIIOYas WHBECTUIIMOHHBIN, (PMHAHCOBBIM, MAPKETHHIOBBIN TUIAHBI;
HOPMBI M HOPMaTHBBI pacxoja MaTepUaIbHO-dHEPreTHUYECKUX, TPYIOBbIX, (UHAHCOBBIX
pecypcoB; JaHHbBIE OyXTaJITEPCKOro yyeTa U OyXraaTepcKoi OTUETHOCTH; IPaBOBasi, HAJIOTOBas,
(uHaHCOBast ”HPOPMALIUA KaK HICTOYHUKU UH(OPMALIMHK /7S aHAJIN3a HHHOBAILMOHHOTO POEKTa

IIpumepHbIe TeMbl pedepaToB (10OKJIAI0B)

1. Cucrema kauecTBa B «II€TJI€ KaueCTBay IJIaHUPOBAHUE, YIPaBlIeHUE, oOecrieueHue

2. OpueHTanus OpraHu3aliy Ha MOTpeduTens. BHemHuit 1 BHyTpeHHUH MapKeTHHT

3. Benymas pojib pyKOBOJCTBa B peanu3zanuu koHuenuuu TQM. AKIeHT Ha mpoliecc.
Bosiieuenue coTpyJHUKOB B MPOLECC TPOU3BOACTBA.

4. HenpepriBHOE yiyulieHne. BoBiedeHHOCTh B paOOTy 1O YIyUIIEHHUIO Ka4eCTBa BCEX
COTPYAHHUKOB.

5. Ba3zupoBanue penieHui ToabKO Ha (hakTax B peanusanuu KoHmenuu TQM.

6. KAN3EH kak onHa 13 KIFOYEBLIX KOHLEMIUI MEHEIKMEHTA

7. Tunel ynyumenuii kauectso KAUPHO.

8. TQM kak cuctema ynpasiIeHHs, OCHOBaHHAsl HA IIPOU3BOJICTBE KAUECTBEHHO! C TOUKHU
3peHUs 3aKa34MKa MPOIYKIIUHA U YCIIYT

9. KUT kak HOBast popma opraHU3aIuu «IPOU3BOJICTBO TOYHO B CPOK»

10. QFD: ocHOBHBIE MOHSATHS M ATambl NMPUMEHEHUS METOAOJOTHH. Pa3BepThiBaHME
(GYHKIINHY Ka4ecTBa.

11. FMEA kak MeToA0JI0THs IPOBEJICHUS aHAIN3a U BBISBICHUS HAMOO0JIee KPUTHICCKUX
[1aroB MPOU3BO/ICTBEHHBIX MPOIECCOB C IEJIbIO YIPABICHUS KAYECTBOM MPOIYKIUH.

12. PeuHXXUHUPHUHT, KPY’KKH Ka4ECTBA B paMKaX MOJIEJIA YIIPABJICHHS KaU€CTBOM.

13. beHuMapKHHT KaKk METOJ] KOIMPOBAHUsI OpraHu3alieil KOHKYPEeHTHBIX TPEUMYILECTB
OCHOBHBIX KOHKYPEHTOB.

14. Cymuocth W u3Meputenu WHGsIUKA. BiausHue uHIAIMUA Ha T0XOABI (PUPMBL.
HomunaneHast u peanbHasi IPOLIEHTHAS CTaBKa B YCIOBUAX UH(ISAIUY.

15. ®opmyna HWpsunra Oumepa. Opdexr J[apdu (B ycrnoBusx pazauuuii B
HAJI0T000JI0’)KEHUH JTOXOIOB).

16. ®daxkTOpbl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PUCKOB.

17. B3auMOCBSI3b CTPAHOBOTO Y HAJIOTOBOTO PUCKA.

18. OcHOBHBIE BHUIBl PHCKOB, BIUSIONIMX HAa XO3SHUCTBEHHOIO CyOBEKTa B IpoIliecce
WHBECTHPOBAHMS:  HEIIATE)KECTIOCOOHOCTH, (MHAHCOBOM HEYCTOMYMBOCTH, HAJOTOBBIMH,
UHQIIALMOHHBIN, TPOLIEHTHBIH.

19. MeTomonoruyeckue moaxo/bl K oreHKe 3 (HEKTUBHOCTH yIPABICHUYECKUX PEIICHHH.

20. Pe3ynbTaTUBHOCTH paOOTHI KOJUIEKTHBA U PE3YIbTATUBHOCTD arlnapara yrpaBicHHs,
UX B3aMMOCBSI3b U B3aUMO3aBUCUMOCTb.

21. MHCTpyMEHTHI U METO/bI YIIPABICHUSI CTOMMOCTBIO ITPOEKTA.

22. Metoapl KanbKyasauu cMeT. baza 3HaHUI IO CMETHOMY HOPMHUPOBAHMUIO.

23. Peectp rocynapCTBEHHBIX CMETHBIX HOpMATHBOB. Pa3paboTka OCHOBHOIO TUTaHA.
N3mepenne xona pabotsl. CpaBHeHHe 1miaHa ¢ paktom. [IpunaaTue mep. MOHUTOPUHT BpeMEHHU
BBITIOJTHEHHSI padoT.
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Pacnipenesienne caMmocTosITEIbHOMH PadoThI

Bunsl, hopmbl 1 00BEMBI CAMOCTOATENBHON pabOTHl CTYACHTOB NPU W3YYEHUH JaHHOU
JTUCLUIUIMHBI ONPEETISIIOTCA €€ COEPKaHUEM U OTPAXKEHBI B Cleayolel Tabuune:

O0bem caMOCTOATEILHOM
e HanmenoBanue Tem BT CAMOCTOSIT L HOI padoThI
n/n (pasneos) padoThI o4Has Gopma OUHO-Sa0HHAA
JUCHHUILINHBI oByueHHs ¢dopma
o0yueHUs
1. | Lenenonaranue B PaGota ¢ mmTeparypoi, 8 11
MIPOEKTaX U OPraHu3alus | BHIIOJTHEHUE 3a/1aHUH,
CUCTEMBbI KOHTPOJIS MOJATOTOBKA K 3aHSTUSAM,
HamucaHue  pedeparos,
JTOKJIaJI0B
2. | Yopasnenue kadectBoM | PaGora ¢ nmrepaTypoid, 9 11
pOeKTa BBITNIOJTHEHHE 3aJjaHuil,
MOATOTOBKA K 3aHATHUSIM,
HaIlMCaHHe pedepatos,
JTIOKJIaI0B
3. | OyHKIMHU yOpaBICHUS PaGora ¢ mumTeparypoii, 9 11
MPOEKTaMU BBITIOJIHEHHE 3a/IaHUH,
MOJATOTOBKA K 3aHSTUSAM,
HamMcaHue  pedeparos,
JTOKJIaJI0B
4. | YmpasieHue puckamu PabGora c¢ nwureparypoi, 9 11
pOeKTa BBITNIOJTHEHHE 3aJaHuil,
MOATOTOBKA K 3aHATHUSIM,
HaIlMCaHHe pedepatos,
JTIOKJIaI0B
5. | LleHOBBIE pUCKH B PaGora ¢ mumTeparypoii, 9 11
MIPOEKTHOMN BBITIOJIHEHUE 3aaHNH,
NEeSITEIIbBHOCTH MOJATOTOBKA K 3aHSTUSM,
HamMcaHue  pedeparos,
JTOKJIaJI0B
6. | KpenurtHsle pucku B PabGora c¢ nwureparypoii, 9 11
MPOEKTHOMN BEIIOJIHEHHE 3aJIaHNM,
JESTEIIBHOCTH MOATOTOBKA K 3aHATHUSIM,
HaIlMCaHHe pedepatos,
JTIOKJIaI0B
7. | HamoroBsle pucKH B PaGora ¢ mumTeparypoii, 9 11
MPOEKTHOMN BBITIOJIHEHUE 3aaH1H,
NEeSITEIIbBHOCTH MOJATOTOBKA K 3aHSTUSM,
HamMcaHue  pedeparos,
JTOKJIaJI0B
8. | UuBecTnumonnsle pucku | Pabota ¢ nuTepaTypoH, 9 11
B MPOEKTHOM BEIIOJIHEHHE 3aJIaHNM,
JESTEIIBHOCTH MOATOTOBKA K 3aHATHUSIM,
HaIlMCaHHe pedepatos,
JTIOKJIa/I0B
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9. | O6ocHoBaHUE PaGora ¢ mumTeparypoii, 9 12
3¢ (HeKTUBHOCTH BBITIOJIHEHHE 3a/1aHUH,
peaTM3yeMbIX IPOCKTOB. | MOJITOTOBKA K 3aHSTHSIM,
VYmpasnenue Hanucanue  pedeparos,
CTOUMOCTBIO U JIOKJIAJIOB
3¢ (HEeKTUBHOCTHIO
IIPOCKTOB
NTOI'O: 80 100

8. IlepeyeHb BONPOCOB ¥ TUIOBbIE 3aJAHUSA JISl IOATOTOBKH K 3a4eTy ¢ OLEHKOM
8.1. [lepeyeHb BOPOCOB /ISl MOATOTOBKH K 324€TY C OLIEHKOMH

JlokyMeHT, yTBepKAaroIuii 11eu TpoekTa. [ 1aBHast 1e1b U 1eNn - OpPUEHTHUPBI.
KanengapHoe ninaHupoBaHue U OpraHu3alys CUCTEMbI KOHTPOJIS IIPOEKTA.
[TocnenoBaTenbHOCTH MIATOB KAJIEHIAPHOTO TUIAHUPOBAHMUSL.
Bunst kauectBa npoaykiuu. TpeOoBanus, IpeabaBisieMble MOKa3aTeNsIM KauecTBa.
KauecTBo kak 0OBEKT yrpaBieHUs. DBOIIONUS OHATHS KaYeCTBO.
Craructuieckre METO/Ibl KOHTPOJIS KaueCTBa.
OyHKIMOHAJIbHBIE 001aCTH yIIPABICHUS MPOSKTaAMH.

8. Ympasnenue npeaMeTHoON 061acThio mpoekTa. OCOOCHHOCTH pealln3alluy U pe3ynbTaTa
MIPOEKTa, oTpaciieBas cnenuuKka, ppbIHOK U MOTPEOUTENbCKHIE MPEANOYTEHUS.

9. YmpaBneHue cTOMMOCTBIO U (PMHAHCAMH MTPOEKTa. Y IPaBJICHUE KAYeCTBOM B IIPOCKTE.

10. YnopaBieHue pucKkoOM B MPOEKTE. Y IPaBICHHUE IEPCOHATIOM B ITPOEKTE.

11. YmpaBieHue KOMMyHUKALMSIMU B IPOEKTE. Y IPaBJICHHUE MOCTAaBKaMU M KOHTPAKTaMH1
B IIPOEKTE.

12. Pucku, onpenenenue u kiaccupukanus. [Inan ynpapneHust pucKamu.

13. Unentudukanus, ananus, IIIAaHUPOBAHUE pearupOBaHMS HA PUCKH.

14. Metoapl OLIEHKH PUCKOB MPOEKTa. METOM0I0T 1S paH)XKUPOBaHUS PUCKOB.

15. TlonsiTve U 3HaYEHHUE [IEHOBOTO PUCKA MPEAIPUATHS.

16. Knaccuduxanus 1ieHOBBIX PUCKOB.

17. TlonsTe KpeAUTHOTO pUcKa MpeanpusTus. OObeKTh U PaKTOPHI KPEAUTHOTO PHCKA.

18. IIpuuuHBI BOSHUKHOBEHUS KPEIUTHOTO pucka. OTpacieBas cnenuduka KpeaAuTHOTO
pucka (puHAHCOBBIN CEKTOP SKOHOMHUKH ).

19. Metoapl OLIEHKH KPEIUTHOIO PHUCKA.

20. BrusiHME KpeAUTHOTO prCKa HA SKOHOMHUYECKYIO0 0€30TacCHOCTh MPEIPHUSITHSI.

2]1. ®uHaHCOBas COCTOATEIBHOCTh U MPEANPUATHUSA-PELUIINEHTA U HWHBECTULIMOHHAS
MPUBJIEKATEILHOCTD MTPOEKTA.

22. Kputepuu NpuHATUS NUHHOBALIMOHHBIX PELICHUH.

23. Ilpunnumnsl oneHKH 3¢ (HEKTUBHOCTH WHHOBAITUH.

24. Omnenka (GUHAHCOBOHM COCTOSITENIFHOCTA HHHOBAIIHOHHOTO MPOEKTA.

25. IlpaBuna (pUHAHCOBO-DPKOHOMUYECKOMN OIICHKHA MHHOBAIIMOHHBIX MPOCKTOB.

26. IloaroroBka MporHo3a J€HEKHBIX IOTOKOB 110 ONEPALMOHHOM, TPOU3BOJICTBEHHON 1
(UHAHCOBOM JEATEIHLHOCTH, OTYETA O MPUOBLIAX U YOBITKAaX, TPOTHO3HOTO OaaHca.

27. Kommepueckast 3¢ (eKTUBHOCTh MPOEKTOB, OI0KETHAS 3P (PEKTUBHOCTH MIPOEKTOB.

28. Cpok OKyNaemMoCTH, YHCTO IUCKOHTUPOBAaHHBIN noxon, NPV. MHBecTunmoHHbIe
pecypchl.

29. XapakTepucThKa HCTOYHHUKOB (DMHAHCHUPOBAHWS WHHOBAIIMOHHBIX ITPOCKTOB:
COOCTBEHHBIE U 3a€MHBIE CPEJCTBA, BHEIIHUE U BHYTPEHHHUE 110 OTHOUICHHUIO K IPOCKTY.

30. JIuzuHr, GakTOPUHT, KPEIUT, BEHUYYpHOE (PMHAHCUPOBAHUE.

31. OnpeneneHue CTOMMOCTH HMHHOBALIMOHHBIX PECYPCOB: CTOMMOCTH OTAEIBHBIX
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9JIEMEHTOB KanuTana pupmel. [IpeaensHas 1ieHa KanuTania.

32. BpiOOp WHHOBAIIMOHHBIX MPOEKTOB MPHU KPATKOCPOUYHOM Ne(DUIMTE CPEICTB, MIPHU
JIOJTOCPOYHOM J1e(DUITUTE CPEICTB.

33. Hcrounuku nHopmMaIuu i1 aHaIM3a HHHOBAIITMOHHOTO MPOEKTA.

34. Dtansl aHa/IM3a, IPUUUHBI U COJIEPIKaHUE aHAIIN3A

35. TlonsTHe HAIOrOBOro pucka. BHyTpeHHUI ¥ BHEIIHUI HAJIOTOBBIN PUCK OpraHU3alui
pa3JIMYHBIX BUIOB JEATEIbHOCTH.

36. DakTOphl BHYTPEHHUX W BHEIITHUX HAJOTOBBIX PUCKOB.

37. B3anMoOCBS3b CTPAaHOBOTO M HAJIOTOBOTO PUCKA.

38. YnpaBieHue HaJOroBbIMH puckaMud. (OCHOBBI YIpPAaBICHUS BHYTPEHHUMH U
BHEIIHUMH HAJIOTOBBIMU PUCKAMH.

39. IloHgaTHE MHBECTUIINI U NHBECTUIIMOHHON IEATEIILHOCTH.

40. 3HaueHHe UHBECTULIUN KaK 3KOHOMHUYECKON KaTErOpUH s IPEAIPUATUN PHIHOYHOM
SKOHOMMKH.

41. OcHOBHBIE BHUIBl PHCKOB, BIUSIOIMIUX HAa XO3SUCTBEHHOTO CYOBEKTa B MPOIECCE
WHBECTHPOBAHMSI:  HEIIATE)KECTIOCOOHOCTH, (MHAHCOBOW  HEYCTOMYMBOCTH, HAJOTOBBIMH,
UHQIIALMOHHBIN, TPOLIEHTHBIH.

42. DxoHOMHYECKas U comraibHas 3(HEKTUBHOCTh YIPABICHUECKUX PEIICHHI.

43. KauecTBeHHBIC U KOJMUYECTBEHHBIEC TOKa3aTeIn 3 (HEKTUBHOCTH.

44. MeToaoI0TUYECKHE MOIX0/IbI K OIICHKE A()(PEKTUBHOCTH YIPABICHUECKUX PEIICHUH.

45. Pe3ynbTaTUBHOCTH paOOTHI KOJUIEKTHBA U PE3YIbTaTUBHOCTD arlnapara yrpaBicHHs,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

46. Cucrema yacTHBIX M 00001Ial0IMX MTOKa3aTenei 3(HEeKTUBHOCTH NIPHUHATHUS U
peanu3aiuy ynpaBleHYeCKUX PeleHuH.

47. Cwmera u OrokeT nmpoekTa. CTOUMOCTHAS OIICHKA.

48. Pa3zpabotka OropKeTa pacXxo0B. YTPABICHHE CTOUMOCTBIO.

49. NHCTpyMEHTHI U METO/bI YIIPABICHUSI CTOMMOCTBIO ITPOEKTA.

50. Metonpl KanbKyIsiIUKU cMeT. ba3za 3HaHMI IO CMETHOMY HOPMHUPOBAHMUIO.

51. Peectp rocynapcTBeHHBIX CMETHBIX HOPMATHBOB. Pa3paboTka OCHOBHOTO TIIaHA.
N3mepenne xona pabotsl. CpaBHeHHe miaHa ¢ pakTom. [IpuHsaTue mep. MOHUTOPUHT BpeMEHHU
BBITIOJTHEHHSI paboT.

52. WuTerpupoBaHHAas CHCTEMa CTOMMOCTh/Tpaduk. CMETHas CTOMMOCTh padoT
(BCWS).

53. dakTuueckas CTOUMOCTb BbITTOTHEHHOU paboTel (ACWP).

54. TlpuBeneHHasi CTOMMOCTb CMETHAsl CTOMMOCTD BHITIOTHEHHBIX padoT (BCWP).
[Toxazarenu BBIOIHEHUS padoT.

55. Metoxa ocBOEHHOTO 00beMa.

56. Iloka3aTens MpOIEHTa 3aBEPUICHHOCTH MPOEKTA.

57. TlporHo3upoBaHuE OKOHYATEIbHON CTOMMOCTH ITPOEKTA.

8.2. TunoBkIe 3aJaHUA IJI9 OLEHKH 3HAHMI

1. HeompeneneHnHoe coObITHE WM YCIOBUE IpPH MPOBEACHUH, KOTOPOE B Cllydae
BO3HMKHOBECHHs HMEET IIO3UTMBHOE WM HETaTUBHOE BO3ACUCTBHE JUISl  IPHUHATHA
YIIPABJICHUYECKUX PELICHUN 10 MEHBIIEW Mepe Ha OJHY M3 LEJIEH MPOEKTa, HAallpUMEp CPOKH,
CTOMMOCTb, COIEP’)KaHUE MIIN Ka4eCTBO (T. €. B 3aBUCMOCTH OT KOHKPETHOI'O IIPOEKTA: KOT/1a LIeJb
IIPOEKTa OIpPEJENICHa KaK Clada pe3yJbTaTOB COIVIACHO ONPEACIICHHOMY PacCIUCaHUIO WU Kak
clada pe3ynbTaToB, HE MPEBBIMIAIOIIMX I10 CTOMMOCTHM OFOBOPEHHBIM OrOMkKeT u T. I.),
Ha3bIBACTCH. ..

a) MOHUTOPHHT;

0) pUCK IPOCKTa;

B) CTPAaTErMYECKOE HEPAaBHOBECHUE;
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T) aHAIHU3 ¥ UISHTUPUKAIUS PUCKA.

2. IlokazaTenb, 00BETUHSIONINN BEPOSTHOCTh BOSHUKHOBEHHSI PUCKA U €T0 TOCIICICTBHS
C yderoM poyii ()UHAHCOBBIX PBIHKOB W HHCTUTYTOB, PACCUUTHIBAETCS ITYTEM YMHOXKEHUS
BEPOSITHOCTH BO3HUKHOBEHHS PHCKAa Ha COOTBETCTBYIOIIME TOCIEACTBUS C YYETOM pOJIHU
(hMHAHCOBBIX PHIHKOB U HHCTUTYTOB, HOCUT Ha3BaHHUE. ..

a) BEJIMUMHA PUCKA,

0) aHAIU3 U UICHTH(HUKAIUS PUCKA,

B) YKJIOHCHHE OT PHUCKa;

I') MOHUTOPHHT.

3. 'OTOBHOCTh MM HErOTOBHOCTbH JIMLIAa WJIM OpPraHu3allMd PUCKOBATH AJI IPUHATHUSA
YIpaBJIEHYECKUX PELLICHUH, HEKOTOPbIE OpraHu3alui OepyT Ha ce0sl pUCK, B TO BpEMsI KaK IpyrHe
ero n30eraroT; OJJHU KOMIIAHUH PUCKYIOT MTOTEPSATh OUY€Hb MHOTO JICHET Pajy IIaHca MOTYyYUTh UX
eie OoJiblle, Ipyrue KOMIAaHUM HE UAYT Ha PUCKH, CBSI3aHHbIE C (PMHAHCOBBIMM OTEPSIMU, B TOM
quCIIe MPU MPUHATHH PelIeHUH 00 MHBECTUPOBAHUM U (PMHAHCHUPOBAHUU HA3BIBACTCA. ..

a) TOJIEPAHTHOCTD K PUCKY;

0) aHanu3 ¥ UACHTU(DUKALMS PUCKa,

B) YKJIOHCHHE OT PHUCKa;

I') PUCK IIPOU3BOCTBEHHO-XO03MCTBEHHOM J1€ATEIbHOCTH.

4. BolsiBIeHUE PUCKOB IS IPUHSTHS YIIPABICHYECKUX PEIICHUI, CIOCOOHBIX MOBIHSITH
Ha [IPOEKT, U IOKYMEHTaJIbHOE 0(POPMIIEHUE UX XapaKTEPUCTUK; UTEPATUBHBIN MPOLIECC, KOTOPBIN
NEPUOANYECKH TIOBTOPSIETCS Ha BCEM TPOTSHKEHWHM TIPOCKTa, MOCKOJIBKY B pPaMKaxX e€ro
YKU3HEHHOTO 1IMKJIa MOTYT 0OHAPY>KUBATHCS HOBBIE PUCKH, B TOM YHUCIIE TP MPUHATUH PEIICHUN
00 MHBECTUPOBAHUU U (HUHAHCUPOBAHUH, ITO...

a) PUCK MPOU3BOJICTBEHHO- X035 CTBEHHOU JIEATEILHOCTH;

0) pUCK IPOEKTa;

B) UJEHTU(DUKAINS PUCKOB;

') YKIIOHEHUE OT PUCKA.

5. UYro OMpPCACIIICT BBI'OAHOCTH HUCIIOJIB30BAHUA CO6CTB€HHOI‘O Kamnurajaa JJIs1
(UHAHCUPOBAaHMS TPOEKTa II0 CPABHEHUIO C 3aCMHBIM B pPaMKaxX METOJIUKH OLCHKH
HWHBCCTUIIMOHHBIX ITPOCKTOB!

a) OTCYTCTBHE BO3BPATHOT'O JICHE)KHOTO MOTOKA;

0) OoJiee HU3KAsI CTOUMOCTD;

B) BOBMOYKHOCTH TTO3TAITHOTO (PMHAHCHPOBAHUS MIPOCKTA;

T) epuoj odopora.

8.3. TunoBble 3a1aHUA 1JIs1 ONEHKH YMEHHU I

3aganue 1.

PykoBojcTBY npennpuatusi HEOOX0IMMO MPOBECTU aHATIN3 PHIHOYHBIX U CIIEIIU(PUUECKUX
PHUCKOB Ul IIPUHATHUS YIPABIECHYECKUX PEUICHUH, U CeIaTh BBIBOJ, KOTOPBIM B MOCIEAYIOIEM
HOBJICUET 3a 000 M3MEHEeHNS B (YHKIIMOHUPOBAHUH U PA3BUTUH MPEIIPUATHI B O3y OJTHOU
U3 AJIbTEPHATHB: CO3aBaTh KPYITHOE IPOU3BOJICTBO, CO3/1aBaTh MAJIOE IPEAPUATHE WIH IIPOAATH
NaTeHT Ha HOBBIA MPOAYKT OPYroMy CyOBeKTy Xo3siicTBoBaHHUS. Pa3smep noxona, KOTOpBINA
OpraHu3alys MOXET MOJIyYUTh, 3aBUCUT OT COCTOSIHUSI PhIHKA- OH MOKET ObITh OJaronpHsITHBIM
1100 HeOIaronpHUsATHBIM C BeposTHOCTHIO 0,5. PazMeps! oxxugaeMoro (PMHaAHCOBOTO pe3yJsibTaTa
BCEX TPEX aJIbTEPHATUB OTPAXKEHBI B TAOJIUIIE.

3amadyy HEOOXOIMMO peliaTh, HCIONb3YS KPUTEPHH MAaKCHUMHU3ALUHU  OXKHAaEMOT0
(MHAHCOBOIO pe3ysbTaTa. 3aJaHue.

1. PaccunTaTh 0xu1aeMblil PUHAHCOBBIN PE3YNIBTAT MO KAKIOMY JIEHCTBHIO MPEATIPHUITHS.

2. [TocTpouTh CXEMY «IepeBa PEIICHUI».
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3. o pe3ynbraTam pabOTHI CIENATh BHIBOIBI.
4. VicxomHbie TaHHBIE TIPEICTABIICHBI B TAOHUIIE.

Tabnuna
Ne cTparerun JencrtBue O>xuiaeMblii (PUHAHCOBBIN Pe3yJIbTaT
IIPEIITPUITHS braronpusitHoe HebnaronpustHoe
COCTOsIHUE COCTOSIHME PBIHKA
pBIHKA
1 OtnenpHOE 400000 -340000
IIPOU3BOJICTBO
2 PexoHcTpykuus 200000 -40000
nexa
3 IIponaxa 20000 20000
3ananmue 2.

Nmerorcs 1Ba BapraHTa BIIOKEHUS KaluTalla. Y CTAHOBIICHO, YTO MTPH BIOKEHUH KaruTana
B MeponpusTHe A TojlydeHHe NpuObUT B cymme 15 mMuH p. mmeer BepositHocTh 0,6, a B
mepomnpusaTre B nonydenue npudsum B cymme 20 MitH p. — BeposiTHOCTS 0,4.

C uensto 000cHOBaHMS S(PPEKTUBHOCTH PEATM3YEMBIX HPOCKTOB M CIEIU(PUIESCKUX
PUCKOB JJIsI IPUHSITHSI YIIPABICHYSCKUX PEIICHHI OMPEISIUTE 0KUIAEMOE MOIyIeHNE TPUObLIN
OT BJIO’KEHUS KanuTana (MaTeMaTUYeCcKoe 0XKHUIaHNUEe) U PACCMOTPUTE BEPOSITHOCTh HACTYILICHUS
COOBITHSI OObEKTUBHBIM U CYObEKTHBHBIM METOIAMHU.

3aganue 3.

Omnpenenurte CpeHION0 0KUIaEMYI0 TPUOBLIb, 0)KUIaEMYI0 CTOUMOCTh HH(OPMaLUU TPU
YCIIOBUSX OMPEAEICHHOCTH M HEONPEACICHHOCTH, a TAK)KE CTOMMOCTD ITOJIHOM HH(POPMALIUH IS
MPUHSTHS YIIPABJICHYECKUX PEIIEHUH, B TOM YHCIIe TPU IPUHATUHN PEIIeHU 00 MHBECTUPOBAHUU
U (UHAHCUPOBAHHU.

Ecnm npennpuHuMaTe b CTOUT Nepe1 BEIOOPOM, CKOJIBKO €My 3aKynmuTh ToBapa: 100 wim
200 equnnn. [1pu 3axkynke 100 equaui ToBapa 3arpaTsl cocTaBAT 120 ThIC. p. 32 €AUHUILLY, a IPU
3akynke 200 emunun — 100 Teic. p. 3a emuuuny. [IpeanpuHUMaTeNs MaHHBIA TOBap OyaeT
npoaasath 1o 180 Teic. p. 3a equnuy. OgHAKO OH HE 3HAET, OyJeT JIn crupoc Ha Hero. Beck He
MIPOJIAaHHBIA B CPOK TOBAp MOXKET OBITh peain30BaH TOJIBKO 1o 1ieHe 90 Thic. p. u meHee. [Ipu
IpoJake ToBapa BEpOSTHOCTh cocTaBisgeT «50 Ha 50», T.e. cymecTByeT BeposiTHOCTH 0,5 11
npoaaxu 100 equuui ToBapa u 0,5 mis nponaxku 200 eguHuULL TOBapa.

8.4. Tunoekle 3agaHu 1JI9 OEHKH HABBLIKOB

3aganue 1.

Nmerorcss aBa BapuaHTa MHBECTHPOBAHHS KamUTalla B MPOEKT. Y CTAHOBJICHO, YTO MPH
BJIO)KCHUU KaIKTajla B IPOCKT A TIOJTy4YeHHUE MPUOBLTH B CyMMe 15 Thic. py0. HMeeT BEepOSTHOCTh
0,6; B mpoext b — monyyenue npudbun B cymme 20 Thic. pyd. — 0,4. HeoOXxoaumo onpenenuTs,
OXKUJAeMYI0 TPUOBLUIL OT BJIOXKEHHUS KamWTajga C ydeToM (UHAHCOBOTO IUIAHUPOBAaHUS U
IPOTHO3UPOBAHUSI.

3aganue 2.

Ecnu u3BeCTHO, 4TO MpH aHaIM3€ PHIHOYHBIX M CIEHU(PUYECKUX PUCKOB JUIS MPUHATHS
YIPaBJICHUYECKUX PEIICHUI ObUTH HHBECTHPOBAHKI cpeAcTBa B IPoeKT A u b. B mpoekrte A u3 120
ciydaeB npuoObUIb 13 ThIC. py0. ObUIa MONydeHa B 48 ciydasx (BeposTHOCTh 0,4), mpubbuis 20
ThIC. py0. — B 42 cnydasx (BepositHOCTh 0,35) m mpuObLie 12 ThIC. pyd. — B 30 cimydasx
(BepositHOCTH 0,25).

HeoOxonumo u onpenenuTs cpeiHee 0KUAaeMoe 3HaUeHHEe MPUObLIH.
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3aganue 3.

Omnpenenurte CpeHION0 0KUIaEMYI0 TPUOBLIb, 0)KUIaEMYI0 CTOUMOCTh HH(OPMaLUU TPU
YCIIOBUSIX ONPEAEIEHHOCTU U HEONPEAEIEHHOCTH, B TOM YHCIIE JJIs IPUHATHS YIIPaBIEHYECKUX
pelieHui, B TOM YMCJIe MPU MPUHATHH pellleHni 00 MHBECTUPOBAHMU U (MHAHCUPOBAHUU, a
TaKXe CTOUMOCTH TIOJTHOHM HH(OpPMAIIHH.

Ecnm npennpuHuMaTe b CTOUT NIepe1 BEIOOPOM, CKOJIBKO €My 3aKynmuTh ToBapa: 100 wim
200 equnun. [1pu 3akynke 100 equaui ToBapa 3atpaTsl cocTaBAT 120 ThIC. p. 32 €AUHUILLY, a IPU
3akynke 200 emunun — 100 TeIc. p. 3a emuuuny. [IpeanpuHUMaTens MaHHBIA TOBap OyaeT
npoaasath 1o 180 Teic. p. 3a equHuny. OgHAKO OH HE 3HAET, OyJeT JIM crpoc Ha Hero. Beck He
MIPOJIAaHHBIA B CPOK TOBAp MOXKET OBITh peain30BaH TOJIBKO 1o 1ieHe 90 Thic. p. u MeHee. [Ipu
IpoJake ToBapa BEpOSTHOCTh cocTaBisgeT «50 Ha 50», T.e. cymecTByeT BeposTHOCTH 0,5 11
npoaaxu 100 equuui ToBapa u 0,5 mis nponaxku 200 eguHuULL TOBapa.

9. IlepedyeHb OCHOBHOW M JONMOJHHUTEILHON Y4eOHOI JTUTEPaTypPhl, HEOOXOTUMOI IS
OCBOCHMS JUCHMILIHHBI

9.1. OcHoBHas1 IUTEpaTypa

1. YnpaBneHnue nmpoekTaMu : YYeOHMK W TPaKTUKYM i By30B / A. W. banmamos, E. M.
PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; moxa obmieit penakiueii E. M. Poropoii. — Mockaa :
NznarensctBo FOpaiit, 2022. — 383 ¢. — (Bricmee obpazoanue). — ISBN 978-5-534-00436-6.
— Teker : onextponsbii // OOpasoBarenbHas 1uiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468486

2. Boponnosckuii, A. B. Ornenka puckoB : y4eOHUK M NMPAKTHKyM Ui By30B / A. B.
Boposnmnosckuii. — Mocksa : M3natensctBo FOpaiit, 2022. — 179 c. — (Bricmiee oOpa3zoBanue).
— ISBN 978-5-534-02411-1. — Texkcrt : anexTpoHHbId // O6pazoBaTenbHas miaTgopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/487735

3. IlonsikoB, H. A. YmpasneHre HHHOBAIIMOHHBIMHU MIPOEKTaMHU : YUEOHUK U MPAKTUKYM
s By30B / H. A. Tlonskos, O. B. MoroBunos, H. B. JlykamoB. — 2-e u31., UCTIp. ¥ JOI. —
Mockga : M3narensctBo FOpaiit, 2022. — 384 ¢. — (Bwiciiee o6pazoBanue). — ISBN 978-5-534-
15534-1. — Texkct : snektponHbIii // ObpazoBarenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/508098

9.2. lonoTHUTEIbHAS JTUTEPATypPa

1. ®enotoBa, M. A. IIpoekTHOE (prHAHCHPOBAHKE U aHANIN3 : yueOHOe TocoOue 1ist By30B
/ M. A. ®enorosa, . A. Huxonoga, H. A. JIeicoBa. — Mockga : I3gatensctBo FOpaiit, 2022. —
144 c¢. — (Beicuiee obpazoBanue). — ISBN 978-5-534-09860-0. — TekcT : 3MeKTpOHHBIN //
O6pazoBarenpHas miaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489486

2. AnekceeBa, M. b. AHanu3 MHHOBAIIMOHHOH JEATEIBHOCTH ;| YIEOHUK U PAKTUKYM JJIS

By30B / M. b. AnekceeBa, II. Il. Berpenko. — 2-¢ u3n., mepepad. u gom. — Mocksa :
WznarensctBo FOpaiit, 2022. — 337 ¢. — (Bricmiee oOpa3oBanue). — ISBN 978-5-534-14499-4.
— Tekcr : onexkrponHwid // OOpazoBatenbHas mnatdopma HOpaiit [caitit]. — URL:

https://urait.ru/bcode/489573
3. I[IpoekTHOE ympaBieHrEe B opraHax BJIACTH : YYCOHHMK W mpakTukyM uist By30B / H. C.

leremtomr [u ap.] ; orBerctBeHHbI pemaktop H. C. Teremtomn. — 2-¢ u3g. — Mocksa :
NznarensctBo FOpaiit, 2022. — 186 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-12623-5.
— Texcr : osnekrponnslii // OOpa3zoBarenbHas miargpopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/496309
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10. Ilepeyensn pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHO ceTH
«HTEepHeT», HEOOXOAMMBIX /15l OCBOCHHS TUCHUIIIUHBI U MH(POPMAIHOHHBIX
TEXHOJIOTHIi, HCTOJIb3YeMbIX NMPHU OCYIIECTBJIEHNU 00Pa30BaTeILHOI0 MPoIlecca mno
AUCHUILINHE, BKJIIOYAs NepedyeHb NPOrpaMMHOro odecneyeHnsl U HH(POPMAIIHOHHBIX
CIPAaBOYHBIX cHCTEM (NMPU HEOOXOTUMOCTH)

1. http://biblioclub.ru - 9BC «YHuBepcuterckas 6u0IMoTeKa OHIANH

2. https://urait.ru - 3bC «ObpazoBarenbHas miargopma FOpaity»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - HayuHas >JeKTpOHHas OMOIMOTEKA
(HOB) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — ounnaiin-Bepcust Koncynbrant Ilmoc: CryneHt
nHpopManmoHHoM cripaBouHOM crctembl «KoHcynbpTanT [lmrocy

5. https://uisrussia.msu.ru / - YauBepcurerckas uadpopmarmonnas cucrema POCCHUA

6. http://www.inion.ru7.https://www.pmi.org/pmbok-guide-
standards/foundational/PMBOK - caiit UncTuTyTa Hay4HO# MH(pOpMaIiK 1o 001eCTBEHHBIM
Haykam PAH - ocHoBonosararoniue cranaaptel PMBOK

7. .https://innovations.ru - MmeauanmaTdopma A U3ydeHUs: MHHOBAIIHIA

8. http://economicus.ru - SKOHOMHYECKHH TIOpTaj, THA€ TMPEACTaBICHB PadOThI H
Oouorpaguu M3BECTHBIX 3KOHOMHUCTOB, NMPO(ECCHOHAIBHBIA KaTaJor SYKOHOMHUYECKUX PECypCOB
WHTepHeT, OSKOHOMHYecKas KOH(epeHIus, y4eOHO-METOIUYECKHE  MaTepuaibl IS
IPENOJIAIOIINX U M3YYaloIIUX SKOHOMHKY, MTOA00pKa CIOBAPEH, SHIUKIIONEANH, CIIPAaBOYHUKOB
M0 CaMbIM Pa3HOOOpa3HBIM 00JIACTAM SKOHOMHKH, HanOoJiee MOJHOE COOpaHue JCKIHUHA IO
HDKOHOMUYECKON TEOPHUHU.

9. http://ecsocman.hse.ru - ®enepanbHblii 00pa30BaTEIbHBIN MOPTAT «DKOHOMHKA
Couunonorus MeHeIKMEHT»

JIMIIeH3MOHHO0E MPOrPAMMHOE 00ecIeueHne:

- Windows (3apy0exxHoe, BO3ME3THOE);

- MS Office (3apyOexxHOE, BO3ME3THOE);

- Adobe Acrobat Reader (3apyOexHoe, CBOOOIHO pacipoCTpaHIeMoe);

- Koncynprantllmoc: «Koncynsrantllmioc: CryneHT» (poccuiickoe, CBOOOIHO
pacnpoCTpaHsIeMOE);

- 7-zip — apxuBaTop (3apyOexHOe, CBOOOTHO PacIpoCTpaHsIeMOe);

- Comodo Internet Security (3apy0exHoe, CBOOOTHO pacIpoOCTPaHIEMOE).

11. MeToanuyeckue peKOMEHIANUM 110 OPraHU3ANUMN U3YYeHU S JUCHMUIIMHBI

Opranm3anus 00pa3oBaTENBHOTO TpOIEcca pPEriaMeHTUPYETCS YYeOHBIM IUTAHOM H
pacnucaHueM y4yeOHbIX 3aHATHHA. SI3bIK 00ydeHus (MpernoaaBanusi) — pyCCKUM.

[Ipu  QopMupoBaHMM CBOCH HWHIWBHAYATBHOM  0Opa30BaTEIbHOW  TPAaeKTOPUU
oOyJaromuiics UMeeT MPaBo Ha Mepe3ayeT COOTBETCTBYIONINX JUCIUILINH U MPO(ecCroHaIbHBIX
MOJyJIei, OCBOCHHBIX B TIPOIIECCE MPEAIIECTBYIOMETO OOYYCHHUs, KOTOPBIA OCBOOOXKIAET
o0yJaromierocsi 0T He0OOX0IUMOCTH UX MIOBTOPHOTO OCBOCHHSL.

OoOpa3oBare/ibHbIE TEXHOJIOTUH

YueOHbIH MpollecC MpH NPENoJaBaHWM Kypca OCHOBBIBACTCS Ha HCIIOJIBb30BaHUM
TPAaOUIIMOHHBIX, WHHOBAIMOHHBIX H HH()OPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI.
TpaaunnonHbie 00pa30BaTE/IbHBIC TEXHOJOTMHM MPEICTABICHBI 3aHATUSAMU CEMHUHAPCKOTO U
JICKIIMOHHOTO THIA. VHHOBaIMOHHBIE O0pa30oBaTEIbHBIE TEXHOJOTMH HCIIONB3YIOTCS B BUJIEC
IHIUPOKOTO TPUMEHCHHS aKTHUBHBIX M WHTCPAKTUBHBIX (OPM TPOBEACHUS 3aHATHIL.
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Nudopmannonnsie  00pa3oBaTeNbHbIE TEXHOJOTHUU  PEATH3YIOTCS IMYTEM  aKTUBU3AIUU
CaMOCTOSITEIbHON pabOThI CTYJIEHTOB B MH(POPMAIIMOHHON 00pa30BaTEILHON Cpeie.
3aHATHSA JIeKIMOHHOTO THIIA

JIeKIMOHHBI KypC TMpEeArnoyiaraeT CHCTEMaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX
BOTIPOCOB Y4€OHOTO IJIaHA.

Ha nepBoii nexuuu gexTop 00s3aH IpeaynpeauTh CTYI€HTOB, IPUMEHUTENBHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, Y4eOHBIM MOCOOHIM) OyA€T MPOYUTAH KypC.

JlekIMOHHBIN KyPC TOJDKEH J1aBaTh HAMOOIBIIHN 00heM HH(OPMAITUU U 00eCTIeYnBaTh
Oonee rry0OKoe TOHUMaHHEe y4eOHBIX BOIIPOCOB MPU 3HAYUTEILHO MEHBIIIEH 3aTpare BPEMEHH,
4yeM 3T0 TpedyeTcsi OOJNBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepHraa.
3aHATHS CEMHHAPCKOT0 THIIA

CemuHapckue (MMpaKTUUECKUE ) 3aHATHI TPEICTABIISIOT COOOM JIeTaTU3aIHIO JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuana, MPOBOMITCS B IENSIX 3aKpEIUICHHWsS Kypca U OXBaThIBAIOT BCE
OCHOBHBIE pa3/IeIbl.

OcHoBHOU (hOopMOI TIPOBEACHHSI CEMHUHAPOB M MPAKTUYECKUX 3aHITUN SBISETCS
oOcyxxaeHue Hambosee MPOOJIEMHBIX M CIOXHBIX BOINPOCOB MO OTIENBbHBIM Te€MaM, a TaKke
penieHre 3aad U pa3bop MPUMEpPOB M CUTyalluid B ayJUTOPHBIX YCIOBUSAX. B 00s3aHHOCTH
IpenoaaBaTesss BXOIAT: OKa3aHUE METOAMYECKON MOMOILIM U KOHCYJIbTHUPOBAHHUE CTYJIEHTOB I10
COOTBETCTBYIOIIUM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHITHUIX OLIEHUBAETCS IO CIENYIOIIUM KPUTEPHSIM:

— OTBETHI Ha BOMPOCHI, TIpeIjlaraeMbie MPernojaBaTesieM;

— y4acTHie B TUCKYCCHSIX;

— BBINOJIHEHHE MPOEKTHBIX U MHBIX 33/1aHUK;

— aCcCHCTHPOBAHME IMPENOJaBaTellio B IPOBEICHUY 3aHATUH.

Jlokitagpl U ONIOHUPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENEHb BIAJCHUS TEOPETUYECKUM
MaTepuaIoM, a TAKKe KOPPEKTHOCTh B CTPOTOCTh PACCYKICHUH.

OneHuBaHue NPAaKTUYECKUX 33/1aHUN BXOJUT B HAKOIIJICHHYIO OIICHKY.

CamocrosiTesbHast paboTa 00y4aroIUXCs

CamocTtosTenbHas paboTa CTYJEHTOB — 3TO IPOLIECC AKTUBHOTO, II€JIEHAIPABIEHHOTO
OpHOOPETEHUs] CTYACHTOM HOBBIX 3HAaHWUH, yMEHHH 03 HEMOCPEICTBEHHOTO YdYacTus
IpenojaBaTenisi, XapaKTepU3yIOIIUKCS MPEeAMETHON  HampaBiIeHHOCTHIO, 3((HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3y/IbTaTOB JESITEIHHOCTH 00yUaromerocs.

Ilenm camocTosATEeTbHON PaOOTHI:

— CHCTeMAaTH3alus U 3aKPeIUICHHE TMOJTYYCHHBIX TCOPETHUECKUX 3HAHUW M MPAKTUYECKUX
YMEHUU CTYJICHTOB;

— yruiyOlieHue U paclIupeHue TEOPETUYECKUX 3HAHMUIA;

— (¢dopMHpOBaHHE YMEHHUI HCIOJB30BaTh HOPMATHUBHYIO U CIPABOYHYIO JOKYMEHTAIHIO,
CHEIHANIbHYIO JINTEPaTypy;

— pa3BUTHE MO3HABATENIbHBIX CIIOCOOHOCTEW, aKTUBHOCTH CTYJEHTOB, OTBETCTBEHHOCTH H
OpPraHU30BaHHOCTH;

— (GOpMHpOBaHHE  CaMOCTOSATEIHHOCTH  MBINUICHHUS,  TBOPYECKOH  WHHIIMATHUBBI,
CIOCOOHOCTEH K caMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpeaIH3allHH;

— pPa3BUTHE HCCIIEI0BATEIbCKUX YMEHHUM U aKaJIEMUYECKIX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HMHAMBUIYaJbHO WIM TPYyNIIaMU
CTYJEHTOB B 3aBUCUMOCTH OT LIeH, 00beMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMAaTHUKH.
TexHonOrusi  OpraHW3aIllM  CaMOCTOSITENIBHONH  pabOThI  CTYNEHTOB  BKIIIOYACT

UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX U MaTepHaAbHO-TEXHUUYECKUX PECypcoB 00pa30BaTEIbHOIO
YUPEKACHUS.

[lepen BbIMONIHEHWEM O0YYAIOIIUMHUCA CAMOCTOSTENIBLHOM paboThI MpenogaBaTeslb MOXKET
MPOBOJAMTH MHCTPYKTAXK IO BHIMOTHEHUIO 33/I1aHUs. B MHCTPYKTaX BKITFOYACTCS:

— 1IeJIb U COJIepKaHue 3aJaHus;
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— CPOKHU BBIINOJIHEHNUS,
—  OPHUEHTHPOBOYHBIA 00bEM PaOOTHI;

— OCHOBHBIE TpeOOBaHUS K pe3ysbTaTaM pabOThl U KPUTEPUU OLIEHKH;

— BO3MOJKHbIE TUITMYHBIE OLIIUOKYU NP BHIMOIHEHHH.

HHucTpyKTaX MPOBOAUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEJECHHOTO Ha
W3y4eHUE AUCIUTUINHBIL.

KoHnTponb pe3ynpTaToB ~ caMOCTOSATENbHOW PAaOOTHI CTYIEHTOB MOXET IMPOXOJIUTH B
MUCHhMEHHOMW, YCTHOM WM CMeIIaHHOU (opme.

CTyneHThl JOKHBI MOIXOJUTh K CaMOCTOSITENbHOW paboTe Kak K HauBaxKHeHiemy
CPEICTBY 3aKPEIUICHUS U Pa3BUTHSI TEOPETUUECCKUX 3HAHUMU, BBIPAOOTKE €IUHCTBA B3TJISI0B Ha
OTIIeNIbHBIE BONPOCHI Kypca, NPUOOpETeHHs] OINpeAeNeHHBIX HABBIKOB U HCIOJIb30BaHUS
npodecCuOHATBLHOMN JINTEpaTyphI.

[TomemeHust 1s1 caMOCTOSATENBHON pabOThl 00y4YaAIOUIUXCSI AOKHBI OBITH OCHAICHBI
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTu «VHTepHeT» u o0ecrieueHneM
JOCTYTA B JEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEy OpraHU3alINH.

[Ipu camocTosATeHHON TPOPabOTKE Kypca 00ydaronIuecs JOKHBIL:

— TpocMaTpUBaTh OCHOBHBIE ONpeNeIeHUs U (DaKThI;

— IOBTOPUTH 3aKOHCIIEKTMPOBAHHBIN HA JEKIIMOHHOM 3aHSATUHA MaTepHall U JTONOJHUTH

€ro C y4eTOM PEKOMEHJOBAHHOM MO TaHHOU TEME JIUTEPaTyphl;

— UW3YYUTh PEKOMEHJIOBAHHYIO JIMUTEPATYyPy, COCTaBIATb TE3UCHI, AHHOTAMU W

KOHCIEKThI HanboJjee BaKHbIX MOMEHTOB;

—  CaMOCTOSITEJIbHO BBITIOHATH 33/IaHUsI, aHAJIOTUYHBIE MPEeJIaraéMbIM Ha 3aHITHUSX;

— WCHOJB30BaTh JJISl CAMOIIPOBEPKH MaTepuaibl (JOHIA OIICHOYHBIX CPE/ICTB;

—  BBINIOJIHATH JOMAIIIHUE 33JIaHUS 110 YKA3aHUIO MTPETOo/1aBaTEellsl.

Pexomenganuu no o0yyennro HHBAJIUA0B U jul ¢ OB3

OcBoeHne MUCHMIUIMHBI HHBaNMUAaMu U nunamMu ¢ OB3 MoxkeT ObITh OpraHW30BaHO Kak
COBMECTHO C JPYrUMHU OOydYaloIIMMHCA, TaK W B OTHENbHBIX rpynmnax. [Ipeamomaratorcs
CeIMalIbHbIE YCIIOBUS JJIs MTOJydeHus: oOpa3oBaHus HHBaIUamMu u muiamu ¢ OB3.

[Tpodeccopcko-nienarorndeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOTIOTUYECKUMU
O0COOCHHOCTSIMU 00ydJaromuxcsi uHBaIuAoB U null ¢ OB3, nHAMBUAYaIbHBIMU MPOTrPAMMaMU
peabunuTanuu  WHBATUAOB (mpu  Hamuuuu). [Ipu  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TOMJCPXKKA TMPENOoJaBaHUsl THIOTOPAMH, TIICHXOJIOTAaMH, COLHUAIbHBIMU
pabOTHUKAMU, TPOLIEIIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOIMYECKMMHU peKoMeHAauusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEIoJIaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOy4YEHUS, TEXHOJOTHH COLMOKYIBTYPHOH peaOWINTAllUd C IENBIO
OKa3aHHs MOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXINYHOCTHBIX OTHOUICHHH C APYrUMHU
CTYJICHTaMH, CO3JaHHH KOM(OPTHOrO TCHXOJIOTMYECKOTO KJIMMAaTra B CTYIAEHYECKOW TpyIIIe.
[Tonbop m pa3paboTka ydeOHBIX MaTEpPHATIOB MPOMU3BOIATCS C YUETOM TIPEIOCTaBICHUS
MaTepuaa B pa3IUYHbIX (popmax: ayTuanbHON, BU3YAIbHOH, C MCIOIB30BAHUEM CIEIHAIbHBIX
TEXHUUYECKUX CPEACTB U NH(POPMALIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIEeIyeT HWCIOJNb30BaTh U QNalNTUPOBaTh C  Y4ETOM
WHIUBUIYAIbHBIX 0COOCHHOCTEH 00yueHust nHBauI0B 1 juil ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBamugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCITOJIb30BAaHUEM CPEJICTB OOyUEHHMsI OOIIET0 W CIECIHAIBHOIO Ha3Ha4YeHHs (IMIEPCOHATBHOTO U
KOJUIEKTUBHOTO HCIIOJIb30BaHUs). MaTepuanbHO-TEXHUYECKOE OOeCTieueHre MpeaycMaTpruBaeT
MPUCTIOCOOJICHUE ayTUTOPUM K HYXKJaM WHBaIUI0B U Jinil ¢ OB3.

dopma MPOBEACHUS ATTECTAlMM Ui  CTyAEHTOB-MHBamuioB u Jymn ¢ OB3
YCTaHABIIMBAETCS C yYETOM MHAUBUIYAJbHBIX ICUXOPU3NYECKINX 0COOCHHOCTEH. J{7151 NHBATHA0B
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u qun ¢ OB3 mpemycmarpuBaeTcss qoctymHas (Gopma mpenocTaBlieHUs 3aJaHUN OLIEHOYHBIX
CPEICTB, @ UMEHHO:
— B [IEYATHOUW WJIU AJIEKTPOHHOU (hopme (IUIsl JIUIl ¢ HAPYIICHUSIMU OMIOPHO-IBUTATEILHOTO
amnrmapara);
— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOW (opMe ¢ yBETMUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO (ISl JTUI] C HAPYIICHHUSIMH CITyXa, PEYH, 3pEHUs);
— METOJIOM YTEHHMsSI aCCUCTEHTOM 3aJIaHUs BCIYX (AJIs JIHI] C HAPYIICHUSIMH 3PEHUs).
CryneHTaM ¢ MHBAIMAHOCTHIO M JuiaM ¢ OB3 yBenuuuBaeTcsi BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMPOCHL. [[JIsl TAKUX CTYACHTOB MPeaycMaTpUBAETCs JOCTyITHAs (hopMa
MPEIOCTaBIEHUSI OTBETOB Ha 33/1aHUS, & UMEHHO:
— THUCBMEHHO Ha Oymare uiu HabOpOM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
clIyxa, peun);
— BbIOOPOM OTBETa U3 BO3MOXHBIX BaPUAHTOB C HCIIOJIB30BAaHUEM YCIYI acCUCTEHTa (I
JIUI] C HapYIICHUSIMHU OMTOPHO-BUTATENILHOTO aliapara);
— YCTHO (IUIsL TUI] C HAPYIICHUSMH 3PSHHUS, OTIOPHO-ABUTATEIHHOTO anapara).
[Ipu HEOOXOAMMOCTH ISl 00YYaroIMXCsl ¢ MHBATUAHOCTHIO W ymi ¢ OB3 mpouenypa
OLICHUBAHMSI PE3yJIbTaTOB O0yUEHUSI MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJIbLHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI s
oCylIecTBJIeHHsI 00Pa30BaTEILHOIO NMPoIecca Mo TUCHUIINHE

YueOHasi ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
IOPEIYyCMOTPEHHBIX  HacTosied  paboyeil  mporpaMMoi  OUCHMIUIMHBI,  OCHAI[CHHAs
000pyIOBaHUEM U TEXHUUYECKUMHU CPEACTBAMHU O0YUEHUS, B COCTaB KOTOPBIX BXOJAT: KOMIUIEKTHI
CHeLHMaTU3UPOBAHHON yueOHOI Mebenu, JoCKa KiacCHasi, MyJIbTUMEIUHHBIA TPOEKTOpP, SKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMLIEH3MOHHBIM IPOIrPaMMHBIM 00€CIIEYEHUEM, C BEIXOJIOM B CETh
«MIHTEpHET» U JOCTYIIOM B JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEay.

IToMemeHue ISl CAMOCTOSATEILHON PAa00THI 00Y4AIOIIUXCH — AYIUTOPHUS, OCHAIIIEHHAS
CJICAYIOIIMM 00OpYIOBAHUEM M TEXHHYECKHMH CPEICTBAMH: CIEIHATU3UPOBaHHAs MeOenb s
npenojiaBaTess 1 00yJaromuxcs, 10cka yueOHas, MyJIbTUMEIUIHBIN IPOEKTOP, IKPaH, 3ByKOBbIE
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEPCOHAIbHBIE KOMIIBIOTEPHI JJIsi pabOThl O0YYarOUIUXCs C
YCTAHOBJICHHBIM JINLEH3UOHHBIM ITPOIPaMMHBIM 00€CIIeYeHUEM, C BBIXOIOM B CeTh «/IHTEepHET»
U JIOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO Cpeay.
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