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K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme
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IIporpammy cocraBui(a): ConoseBa M.B., kaH[. 5KOH. HayK, JOLIEHT

Pabouas mporpamma aucuuruinHbl «[MOKHME METOMOJOTHH YNPABIECHUS MPOCKTAMI»
BXOJMUT B COCTaB OCHOBHOH MpodecCHOHATbHONW 00pa30BaTEIbHOM MPOrPaMMBbl BBICIIETO
oOpa3zoBaHus 1o HampasieHuio moarotoBku 38.03.05 busnec-uHdopmaTika, HaIpPaBICHHOCTb
(mpodune) «MHpOpMaAITMOHHBIE TEXHOJOTUM B OWM3HECE» W MpEeAHa3Ha4YeHa I 00Yy4aroIuXCs
OYHOH, OYHO-3204YHOM U 3204HOU (POpM 00yUEHUSI.

© MHCTUTYT MEXIYHAPOJHBIX SdKOHOMUYECKUX CBsI3eid, 2022.
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1. Ieap u 33724 AU CHUITIMHBI

Heap nucuuniaunbl «I'MéKue MeTOA0JI0THH YIIPaBJIEHUS] IPOeKTaMUW» — CPOPMHUPOBATH
y CTYJIEHTOB KOMIUIEKCHOE MPECTABICHNE O COBPEMEHHBIX THOKHX YIPABICHYECKUX MPAKTHKAX,
UX 0COOCHHOCTSIX, MPEANOCHIIKAX U YCIOBUAX MPUMEHEHHUS, OTINYHUAX OT KJIACCUYECKUX MOIX0I0B
B YIIPABJICHUU MPOCKTAMH U MPOIYKTaMH; OCBOUTH MPAKTUYECKHUE HABBIKU 3(PPEKTUBHON pabOTHI
B KOMaH/axX, MPUMEHSIOUIMX I'MOKHE METOIbI pabOTHI.

33113‘11/1 H3YyYCHUA TUCHUIIJIHHBI:

- yrayOjieHHMe TeopeTHYecKMX 3HaHuid B oOmactu  Agile-monxonoB;  H3yuyeHHE
OpPraHU3allMOHHBIX  ACMEKTOB  (POPMUPOBAHMS CHCTEMBl IPOEKTHOTO MEHEKMEHTa Ha
HPEATPUATHH;

- YCBOEHHE 0COOCHHOCTEH M MHCTPYMEHTapusi THOKOTO TI0JX0/1a K YIIPABICHHIO TPOEKTaMH;

- W3y4yeHHEe LUQPOBBIX MPOAYKTOB M CEPBHCOB, OCYIIECTBICHUE IPOEKTHPOBAHMUS,
OpPUEHTHPOBAHHOT'O Ha MOJI30BATES;

- W3y4YEHHE CHCTEMBI IIOKa3aTeNieil YCIENIHOCTH M METOJOB OLEHKH 3(pdexkTuBHOCTH
yIpaBJIeHUs] THOKUMH TPOCKTaMU;

- pa3BUTHE HABBIKOB HE TUPEKTHBHBIC CIIOCOOBI YIIPABICHUS U PAOOTHI B KOMaH IE.

2. MecTO JTUCUMIIIIMHBI B CTPYKTYpPe OCHOBHOM NpodeccHoHaIbHOI
o0pa3oBaTeIbHOM NMPOIrPaMMBbI BbICIIET0 00pa3oBaHMs

JucuumumHa «['mOkue MeTomoNIoTMU  YIpaBlICHHUS MPOEKTaMI» BXOAWT B 4YacTh,
dopMupyeMyro y4acTHHKaMH 00pa3oBaTENbHBIX OTHOIICHMWH y4eOHOTo IUIaHa 1O HaIllpaBJICHUIO
noarotoBku 38.03.05 busnec-undopmatrka, HampaBieHHOCTb (mpoduib) «MHbopmarmoHHbIe
TEXHOJIOTUH B OM3HECEN.

3. O0beM AUCHUILIMHBI B 324eTHBIX eIMHUIAX U aKaJleMUYeCKHX Yacax ¢ yKa3aHueM
KOJINYEeCTBA aKaJeMUYeCKNX YaCOB, BbI/IEJIEHHbIX HA KOHTAKTHYIO pa0oTy 00y4arommnXxcs ¢
npenoaasaresieM (Mo BUAAM y4eOHbIX 3aHATHI) H HA CAMOCTOSITEJIbLHYI0 padoTy
o0yuarwmuxcst

Oo6mas TpyA0EMKOCTh TUCHIUTUIMHBI COCTABISAET 3 3a4€THBIE eMHUIIBI, Bcero — 108 vaca.

Bcero yacos
Buj yue6Hoii padoThl ouHast (popma oO0ydeHus OYHO-3a04HasI
dbopma 00yueHus
KontakTtHas pabora ¢ mnpenoaasarejieM 28 10
(Bcero)
B ToMm uncne:
3aHsATUS JEKIMOHHOTO TUIIA 14 6
3aHATHS CEMUHAPCKOTO THIA (CEMUHAPHI) 14 2
CamocrosiTesibHas padoTa (Bcero) 80 100
dopma KOHTPOJIS 3a4eT ¢ OIEHKOM
OO0mas TpyA0€MKOCTb 1M CHUITHHBI 108




4. IlepeyeHb IVIAHUPYEMBIX Pe3y/abTATOB 00y4eHHUs 110 JUCIHIIJIMHE, COOTHECEHHBIX
¢ IVIAHUPYEeMbIMH pe3yabTATaMH 0CBOCHHS OCHOBHOM NMpPodecCHOHATBHOM

0o0pa3oBaTe/IbHOW MPOrPamMMbI

Koa v HaumMeHoBaHue

Koa v HaumMeHoBaHue

IInanupyemsle pe3yJibTaThl

KoMIeTeHuu(uii) HHIMKATOPOB J0CTHKEHUS 00y4eHMsI MO JMCIUIINHE
BBINNYCKHUKA KOMIIETEHIIMH

YK-3 NYK-3.1 3HaTh: CYIIHOCTh
Crniocoben OcymiecTBisieT COLIMAJIBHOE | I€ATEIbHOCTU MOTOYHO-
OCYIIECTBIISATh B3aMMO/ICHCTBHE, YYHUTHIBasl | OPUEHTUPOBAHHOW KOMAaH/IbI.
COILIMAILHOE O0COOCHHOCTH MOBEJICHUS U MHTEPECH | YMETh: MOJEJIUPOBATH
B3aHlMOJICIICTBUE U | ApYTUX JIOJEH THOKYIO0 KOMaH]Ty.
peannzoBbiBaTh  cBolo | UYK-3.2 Baagerb: HaBBIKOM yyeTa
pOJIb B KOMaH/IE Peanusyer cBOIO posib B KOMaHAHOW | THOKMX METOJOB YIPaBICHUS

pabote B COOTBETCTBUU C
IIOCTaBJIICHHOHN 3amadei

KOMaHJIHOW paboToii

MK-3

Cniocoben paszpaboTaTh
MOJIETTh OusHec-
MPOIIECCOB HAa OCHOBE
aHAJIM3a JOKYMEHTALUU
CYIIECTBYOIINX
OM3HEC-TIPOIIECCOB
3aKa3unKa

HIIK-3.1

JleMOHCTpHpYeT TOHHMAaHHE CYTH
OM3HEC-TIPOIIECCOB u
nH(pOpMaIMOHHO-

KOMMYHHKAIIMOHHBIX TEXHOJOTUH B
UH(PpaCTPYKType MPEATPUITHS
HIIK-3.2
OcyuiecTBiIsIET — aHalu3
JIOKYMEHTAIUU
HUIIK-3.3

[Ipunumaer yuactue B pa3zpalboTke
MOJIEITH OM3HEC-TTPOIIECCOB
3aKa34ynKa

HCXOIHOU

3Harhb: THOKHE  METOMIbI
yIIpaBJICHUS Oou3Hec-
mpoleccaMu

Ymerh: aQHAIIU3UPOBATH
UCXOIHYIO  JTOKYMEHTAIUIO
CYIIIECTBYIOIIETO Ou3Hec-
mpoiecca

Baagern: OIBITOM
HCTIOJIb30BAHUS THOKHX
METOZOB TIpH  pa3paboTKe
MOJenu  OM3HEeC-TPOIECCOB
3aKa3unKa




5. Conepskanue QM CHUANIAHBI

n/n

HaumenoBanue teMm
(pa3nesioB)

Conep:xxanue TeM (pa3jaesioB)

BBenenue B ruOkue
METOJIbI YIIPABIICHUS
MPOEKTaMHU

BBenenne B ruOkue METOBI YIpaBlICHHUsS MPOECKTaMHU H
npoaykTamMu. VICTOYHMKM W TNPEeAnOChUIKH TOSBICHUS
Agile. VUCA-mup. Monens 4K. MeTononoruu, npakTHKH
u npuHiunel  Agile.  Agile-manudect. Mognenu
B3auMmoseiictBus O6usHeca u MT. BzaumocBsasp Agile-
MOAXOA0B C JPYTUMH OO0nacTsIMu 3HaHWH. [IpuMmeneHune
Agile-nonxonoB Bae UT-cheprl. Business Agile, Agile-
mapketuHr, Agile-HR, Agile B roccektope, 00pa3oBaHuM.
Ananu3 OusHec-mporeccoB AokymMeHtanuu. Kanban,
Lean, Kaiinzen. [Ipuniumbe 6epexIMBOro MpOU3BOICTBRA,
OPUHIUIBl  HENpephIBHOTO  yiyumieHus. OCHOBHBIE
MPAKTUKU U LIEHHOCTH.

PazpaboTka nMpoayKToB B
uQpoByIO SMOXY

Hudposeie npoaykTsl U cepBHCHl. lIpoekTupoBanue,
OpPUEHTUPOBAHHOE Ha MOJIb30BaTessl. KoHuennus qu3anH-
mbinuieHud. UX, Ul npaktuku. Ilogxon tectupoBanus
runore3. Lean Canvas. bepexnuBbiii crapran. Bunenue,
JOpO’KHAsi KapTa W Od3kior mnpoaykra. I[IpomykToBbie
Metpuku. [lepconsl u cuenapuu. Impact Map. User Story
Map. Customer Journey  Mapping.  Customer
Development. Unit-5K0HOMHKA.

HoBoe nunepctBo u
KOMaHJIHas paboTa

Hosrsle Monmenu nuaepctBa. He aupekTHBHBIE CIOCOOBI
yopaBieHusi.  Servant  Leader-  ship.  T-shape-
cnenuanuctel. MenemxkmenT 3.0 Komanmgnas paora.
Camopau3aiiH, KpOocChHYHKIIMOHAILHOCTD,
camoopranuzanusa. Pomu B xomanme. Monens benbuna.
Otanbl  (GopMuUpoBaHHS KOoMaHAb.. Moxaens Takmana.
Mogens Illneitnepa. ®uue- komanasl. Komanansie
METPHUKH.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AU CIUIIINHbBI JeKIUOoHHOro | CeMuHapBI padora, qac.
THNA qac.
1. | Beenenune B ruOKre METOIBI 4 4 20 28
yIpaBjieHUsl IPOCKTaMU
2. | Pa3paboTka mpoayKToB B 5 5 30 40
1M (POBYIO MOXY
3. | HoBoe nuaepcTBO U KOMaHIHAS 5 5 30 40
pabota
NUTOI'O: 14 14 80 108
OuHo-3204Has popma o0OyueHUst
KonTakTHas padora, yac. Camocrosn
Ne | HaumeHoBaHue TeM (pa3iesioB) 3anstust TejbHass | Bcero,
n/n JUCIUIIINHBI JexkuuonHoro | Cemunapsl | padora, qac.
THIA qac.
1. | BBenenue B rHOKHE METOIBI 2 - 20 22
yIpaBJICHUS] TPOCKTAMHU
2. | Pa3zpabGoTka MpoayKTOB B 2 1 40 43
1 poByI0 AMOXY
HoBoe nmunepcTBo 1 koMaHaHas 2 1 40 43
pabota
HNUTOI'O: 6 2 100 108

7. IlepevyeHb y4eOHO-METOAUYECKOT0 O0ecTiedeH s IJIsl CAMOCTOSITeILHOI padoThI
o0yyaromuxcs Mo JMCHHUIIHHE

CaMocTosTenspHast pa60Ta ABJISIETCA OJHUM U3 OCHOBHBIX BHUI0OB y‘IeGHOfI JACATCIIbHOCTH,
COCTaBHOM 4YacThIO0 y4ueOHOTo IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuasa
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPATypoil, PEKOMEHJIOBAHHOW IMpernojaBaTeieM, YMEHUE HAWTH HYXHBIA Marepual |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHUE BBICOKOU TBOp‘IeCKOI\/'I AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HAHHM, K
LEJIEYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

Kontponbs camoctosiTensHON pabOThI, SBISETCS BaXXHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPCIOAABATCICM BO BPCMs 3aHATUHI JICKOMOHHOI'O U
CEMHHApPCKOI'0 TUIIOB U 00eCIeYrBaeT OI[CHUBAaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCUHUTIINHBI.

Bonpochl 1J151 caMOCTOATEIBLHOT0 H3YYeHH S
1. TIpoGiemsl mepexoaa Kk THOKUM MeToAam Y11 Ha mpuMepe KOHKPETHOW OpraHU3aIiu

2. MupoBOoif W  POCCHMCKHMI pBIHOK YyCIYr OpraHu3ainuii, MnpodeccuoHaIbHO
3aHUMAIOIUXCSl YIIPABJICHUEM IPOCKTaMHU.



3. AHAIUTHYECKH 0030p COBPEMEHHOTO ONbITa BHeApeHus Agile B pocCHICKUX
OpTraHU3aIHIX

4. Meton KanbaH: mpoHCX0XKI€HHE, CYITHOCTh, IBOJIIOIMS, 00acTh U 3P(HEKTUBHOCTh
PUMCHEHHUS.

5. YcnoBus u rpaHulbl  3(QQPEKTUBHOTO NpPUMEHEHUS THOKMX METOJOB: BHUJbI
NESITEIbHOCTH, BUJIBI IPOSKTOB, BUIBI IPOAYKTOB.

6. [IpeumyiecTBa U HeAOCTATKU TMOKOI0 MOIX0/1a K YIIPABICHUIO MPOEKTaMHI

7. Uctopus Kaitnzen. [Ipunnune: Kaii3eH u ux SBOTIONHS B HETPOU3BOICTBEHHOM cdepe

8. CoBMecTHOE MPUMEHEHHE TPAJULHUOHHOTO W THOKOro yMHpaBieHUS MPOEKTaMH B
OpTraHu3aIuu

9. Bueapenne u macmtabupoBanue Agile B opraHu3amuu

10. IIpobnema yrpaBiieHHUsS Ka4e€CTBOM MPU THOKOM MOAXO0/I€ K YIPABICHUIO TPOESKTAMHU

11. TIpobGnemsl 1 TyyiIne NPaKTUKU THOKOTO yIpaBIeHHs IPOEKTaMHU B pacipeieIEHHBIX
KOMaHax

12. OcobeHHOCTH CO37aHUs, PA3BUTHS W YIPABICHUS KOMAaHAOW MPHU HMCIOJIb30BAaHUHU
THOKHX MPaKTHK

13. busnec-metpuku B Agile

14. TIpoekT BHEApPEHUS B OPraHU3AIMH CUCTEMBI CTUMYIUPOBAHUS WHHOBAIIHOHHOM

15. akTuBHOCTH

16. Opranuzanusi NOpOLECCOB TIEHEPALlMM HWHHOBALIMOHHBIX MJEH B POCCUHCKOU
MIPOU3BOJICTBEHHON KOMITaHUU (TTOTPEOUTETHLCKIE TOBAPHI)

17. Tpoext BHenpeHus Agile B KOHKpETHON KOMITAaHUH

18. IlpoexT BHenpeHust Kanban B OM3HEC-TPOIIECChl KOHKPETHOW KOMIIAaHUT

19. OkcneprHble MeToabl B YII

20. uxn obpatHOM cBsi3u B Agile-ipoekTax

21. CyuHOCTb ¥ 3HaYeHUE pojie B Scrum-KoMaH e

22. CymHOCTb ¥ 3HaYeHus apTedakToB B Scrum

23. OueHKa COCTOSIHUSI BHEIPEHHUS/BO3MOKHOCTH BHelIpeHuss Agile B KOHKpeTHOU
opranuzaruu ¢ momoiisio Agile Suitability Model

24. Tlpuopuresanuu Tpedoanuii. Metogq MoSCoW

25. Ipuoputusanus tpedoBanuii. Meton Kano

IIpumepHbie TeMbl pedepaToB (IOKJIAI0B)

5 me”HHocTed B Scrum.

Craguu popMupoBaHus U padOTHI KOMaH b (IBOJOLHS KOMAH/IBI).
Co06bITus Scrum.

ApredakTtsl Scrum.

[IpaBuna Scrum.

XP — skcrpeManbHOE porpaMMupoBanue. VICTOKM U PAaKTUKU.
Jlunemma IpOeKTUPOBAHKS — HAPUCYHTE U OOBSICHUTE.
XP-npakTUKU — IPOrPAMMHUPOBAHMS, HHTETPALlUH, TUTAHUPOBAHMUSL.
9. XP 1leHHOCTH ¥ IPUHLIMIIBI.

10. Lean kak MHCTPYMEHT MBIILICHUS.

11. ITpunnuns: Lean.

12. OcHoBHble mpakTuku Kanban.

13. Tlepeceuenue uennocrei Lean, XP, Scrum.

14. Mogens KeneBun (Cynefin).

15. Konuenmuus oumonansaoro UT.

16. Dtanpl qu3aiH-MBIIUICHUS.

17. YeMm poyaman npoyKTa OTJIMYAETCS OT AuarpaMmmebl ['antTa?

18. IlponykTOoBBIE METPUK.

XN R



19. Mogens Iueiinepa.
20. Mogens Takmana.

Pacnpenesienne caMoCTOSITEIbHOM PadOTHI 10 TEMaM M BHIaM

Bunpl, popmMbl 1 00BEMBI CaMOCTOATENBHONW paOOTHI CTYACHTOB MPU M3YYEHUU JaHHOU

AUCHUIITIMHBI ONIPCACIIAOTCA €€ COACPKAHUEM U OTPAKCHBI B CJIG,Z[YIOH_IGI\/'I Ta6JII/II_[eZ

HaunmeHnoBanue Tem

O0BeM camMocTOATEILHOMI

Ne Bua camocrosTebHOM padoThI
(pa3nesioB)
n/n padoThI ouHas opMa | OYHO-3a0YHAS
AUCHUTLTAHBI
dbopma
1. | BBenenue B ruOkue [ToaroroBka Kk ay AMTOPHBIM 20 20
METO/IbI YIIPaBIICHUS 3aHSTHSIM, TIOJITOTOBKA
MIPOCKTAMHU TOKJIa10B (pedepaToB)
2. | Pa3pabotka mpoaykToB B | [TonroroBka kK ay 1uTOPHBIM 30 40
1 (POBYIO SMOXY 3aHATUSIM, TOJITOTOBKA
J0KJ1a/10B (pedepatoB)
3. | HoBoe nunepctBO 1 [ToaroroBka Kk ay AMTOPHBIM 30 40
KoMaHHas paboTa 3aHATHUSM, TOATOTOBKA
TOKJIa10B (pedepaToB)
HUTOTO: 80 100

8. Hepeqenb BOIIPOCOB M THMOBLIC 3aJaHUA 1JH MOATOTOBKH K 3a4€Ty C OLIEHKOH

8.1. IlepeyeHb BONPOCOB IJI1 MOATOTOBKH K 3a4eTy C OLlEHKOI

VUCA-mup.
Mogpens 4K.

Agile-manudecr.

XN RN =
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. Business Agile.
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. UX, Ul nmpaktuku.

Metoponoruu, NpakTHUKH U TpUHIHIE! Agile.

Mogenu B3auMoeiicteusa ousneca u UT.
B3anmocss3p Agile-moaxomoB ¢ ApyrumMu 00J1acTIMHA 3HAHUH.
[Ipumenenne Agile-noaxonos sae UT-cdepsr.

. Agile-HR, Agile B roccektope, o6pazoBaHuH.
. Agile-HR, Agile B o0pa3oBanum.

. [TpuHIMITBEI 6EPEKITUBOTO MPOU3BOJICTBA.
. [IpuHIUIIBI HENPEPHIBHOTO YIIYUIICHHS.
OCHOBHbIE IPAKTUKH U LIEHHOCTHU.

. HudpoBbie TPOIYKTHI 1 CEPBUCHI.

. I[IpoexTupoBanue, OpUEHTUPOBAHHOE HA MOJIb30BATEIIS.
. Kounenmusa nn3aiiH-MBINIICHUS.

BBenenne B rubkue METO/IbI yIIPaBICHUS IPOSKTAMHU U ITPOAYKTAMH.
HcTouHrKY 1 IPEANOCHUIKY TTOsiBIIieHUs Agile.
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[Tonxon TecTupoBaHUsI TUTIOTES.

Lean Canvas.

bepexuBelil cTapTar.

Bunenue, nopoxHas kapta ¥ 09KIIOT MPOAYKTA.

[IpoayKTOBBIE METPUKH.

IIepconsl u cueHapuu.

Impact Map. User Story Map.

Customer Journey Mapping.

Customer Development.

Komannnsie MeTpuku

DKoJoruyeckas 3KCepTu3a MPoeKTOB.

Lens u comeprkanre KOHTPOISI MPoeKTa. MOHUTOPHUHT padOT U aHAIIU3 PE3YJIbTATOB.
VYrpaBieHre U3MEeHEHUsIMU. YTIpaBiIeHHE KaueCTBOM MPOEKTa.
CranpapThl KauecTBa MIPOEKTOB. YTpaBieHUE TPYIOBBIMHU pecypcamMmu MpOeKTa.
VYrpapienre KOMMYHHUKAIUSIMU POEKTa. YIpaBleHne KOHTAKTaMH U TOCTaBKaMHU.
[IpumeHeHre TOTUCTHKY B peann3aiui mpoekToB. CeTeBbie rpaguKy.
I'padpuxu ["anTa. YpaBnenue puckaMu MpoeKTa.

Unit-askonomuka. CoctaB o¢uca npoekra. da3pl peann3aiuu IpoeKTa.
Nuannmanus npoekra.

Hossie monenu nunepcrna.

He nupexTuBHbIE CIOCOOBI yIIPaBICHUS.

Servant Leader- ship.

T-shape-crienmanucTel.

Menemxment 3.0

Komannnas pabora.

Camopam3aiiH, KpoCCPYHKIIMOHATHHOCTh, CAMOOPTaHH3AITHSI.

Ponu B xoManze.

Mopenp benbuna.

Oranbl GopMHUPOBAHUS KOMAH/IbI.

Mogens Takmana.

Mognens [Ineliaepa.

®uye- KOMaH/IbI.

VYnpasnenue paboTaMu MPOeKTa

VYrpaneHue cpokaMu IPOEKTa.

VYmpaBieHrue CTOUMOCTBIO TIPOEKTA.

OLieHKa CTOUMOCTHU «CBEPXY BHU3», CHU3Y BBEPX»

busHec-11aH 1 €ro 0COOEHHOCTH.

8.2. TunoBekle 3aJaHuA 1JI ONEHKH 3HAHUI

Bribepute 1 yKaKuTe OTBET, KOTOPBIH SIBIISIETCS €MHCTBEHHO BEPHBIM BapHAHTOM.

1. CyTb mocnegoBaTesIbHOTO MOJX0/a COCTOUT B:

a) UTEPAIMOHHOCTH CO3/JIaHMS MPOTPAMMHOTO MPOAYKTA;

0) oTKa3e OT IUTAHUPOBAHMUS,

B) YETKOM CJICJIOBAaHUH 3aINTAHUPOBAHHOM CTPYKTYpe padoT, CyTh KOTOPHIX 3apaHee
ONpeIeTICHA;

I') KOPPEKTHUPOBAHUH IIJIAHOB IO MEPE PeaIM3aIliy MPOCKTa.

2. Agile — a70...
a) MPOLECCHAsE METOA0JIOTUS
0) METO0JIOTHS TUTAHUPOBAHUS
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B) TAJIOHHBIC METOJUKH 110 BCEM CTaIUsAM Pa3pabOTKH MPOrPaMMHOTO 00eCTIeueHUs
r) npodecCHOHATBHBIN MOAX0

3. Framework — 370...

a) npodeCcCUOHATBHBIN MOIXO/T;

0) mpoleccHasi METOAOJIOTHS;

B) METOOJIOTHS TUTAHUPOBAHWS,

') STaJOHHBIE METOAMUKH IO BCEM CTAAMSIM Pa3pabOTKH MPOTrPaMMHOTO 00ECIICYESHHS.

4. Kakoit meron pa3paboTKi MPOrpaMMHBIX CUCTEM OTHOCUTCS K Agile:
a) CTPYKTypHOE mporpammupoBanue (Structure Programming);

0) skxcTpemanbHOe nporpammupoBanue (Extreme Programming);

B) o0BekTHOE mporpammupoBanue (Object-Oriented Programming);

r') KoMIuiekcHoe nporpamMupoBanue (Complex Programming).

5.011H U3 TIaBHBIX BKIAA0B Agile B ruOkoe yrpaBieHue — 3T0. ..

a) n30aBJICHUE OT MMPOTPAMMHUCTOB, CPBIBAIOIINX I'PaPUK PaOOTHI, IJIs 3aBEPIICHUS
IPOEKTa K 3aJJaHHOMY CPOKY;

0) KOpOTKHE UTEepAIMH C BPEMEHHBIMH PAMKaMH JJIsl YCTOWYHBOTO PA3BUTHS MPOCKTA;

B) JUTMHHBIE UTEPAIUH C BPEMEHHBIMU PAMKaMH JIJISl YCTOMYMUBOTO PAa3BUTHS MMPOCKTA;

I') 3TaJIOHHBIE METOJIUKH 110 BCEM CTAIUsIM Pa3padOTKU MIPOTrPaAaMMHOTO 00eCIICUEHUSI.

8.3. TunoBble 3a1aHUA 1JI51 OEHKU YMEHMI

3ananue 1.

Bcenencreue coOwertuii 2022 roma  pOCCHMCKHN PBIHOK TOKWHYJIM HHOCTPAaHHBIE
CTELMAINCTHI, 3aHATHE B pealTu3allii KpEMHOMAcIITaOHOTO MpoekTa. beur 00pa3oBaH HOBBII THIT
KOMaH/IbI-TIOTOKOBasi komaHa (Stream-aligned team) — oprann3oBaHa BOKpPYT MTOTOKa paOOTHI U
croco0Ha JIOCTaBIATh ILIEHHOCTh HEMOCPEJCTBEHHO 3aKa3uyHMKy, KIHEHTY WM KOHEYHOMY
M0JIb30BATENIO.

VY4uThIBas HOBBIE MOJIETH B KOMaHIHOU paboTe, n300pa3ute cxeMaTuuHo Stream-aligned
team. OnummuTe NpeuMyIIecTBa TAKOTO TUIIA KOMAH/IbI.

Stream-aligned teams

)

(@00 00 6[0o]

-
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—/

[ ] Enabling team

Platform team

Puc. IMorokosas komanna (Stream-aligned team)

3ananue 2.

B pamkax BeimonHeHus npoekta B M T-komnannn HEo0X0auMo chopMUpOBATH KOMaHY,
YUUTBHIBaTh HOBBIE MOJEIM B KOMAaHIHOH paboTe B paMKax pealn3aludd IpOTrpaMMbI
UMIIOPTO3aMEIIEHNS HHOCTPAHHBIX TOBAPOB OTEUECTBEHHBIM MTPOU3BOJICTBOM.

Onpenenensl TpeOOBaHUS K KOMAH/IE.
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OnTuManbHbIl pa3Mep KOMaH[bl JOJKEH OBbITh MATH YeNOBEK. YUYaCTHUKU KOMaHAbI OyAyT
MOJTHOCTBIO BBIIETICHBI HAa paboTy B COCTaBE SKUIIAXa, HO MOTYT PE3epBUPOBATH HEOONBIIYIO
yacTh HEJeNW Ha paboTry B wuHTepecax ¢opyma wiam kiayba. Komanma Oynmer moTO4YHO-
OpPUEHTHPOBAaHHON. DTa caMoOpraHu3ymoasics, KpoccyHkurnonaiabHas komanzaa (LeSS - feature
teams) OyJeT CaMOCTOSITEIPHO YNPAaBIATh CBOMMHU BCTpeuamu (IJITaHUPOBaHUE, YEK-WH, 0030D,
PETPOCTIEKTUBA); CBOEH JOKYMEHTalHMel u penusamu. MoryT JNeHCTBOBAaTh B COOTBETCTBUU C
KOMaHJAHBIMU JI0TOBOPEHHOCTSIMHU, ONIPEACIISIOIUMHI UIEHTUYHOCTh KOMaH/Ibl, 00I1IKe MpaBuia u
yro-nubo eme. B oramume ot LeSS, sra Momens [0mycKaeT HE TOJBKO IOTOYHO-
OpUEHTUPOBaHHBIE SKUMaKU. Kak aBTOHOMHBIE KOMaH/Ibl, 3T SKUIMAaXXKU OyIyT OTBEYaTh 3a CBOU
PO, HWCHOJb3yeMble METOABI, CBOM LEIH. OKHUIAX JODKEH B3ATh Ha ce0s IOJIHYIO
OTBETCTBEHHOCTb 3a IPOU3BOAMMYIO IIEHHOCTh, 32 HUM OYJET peliaroliee cIoBO B TOM, Kak OyieT
caenaHa ero pabora. Bam HeoOXoauMo cXeMaTWyHO H300pa3uTh KOMaHIY, ONMUpascCh Ha
OIMCAHHBIE BBIIIE XapaKTEPUCTUKU, YUUTHIBAsi HOBbIE MOJIETIM B KOMaHIHOM paboTe.

3aganue 3.
B xommanun «CeBepcranby CyIIECTBYIOT HECKOJBKO MPOMYKTOBBIX Agile-komanm,
3aHUMAIOIIUXCSl Pa3pabOTKONW METayulyprudeckoil MpOAYKIHMH — OT HOBBIX MapoK CTaiH 0

YIIaKOBOYHOM JIEHTHI W CTalbHOW uyepenuimbl. Pa3paboTka BemeTcs HEOOJBIIMMHU KpoOcCC-
(YHKIMOHATHHBIMI KOMaHIaMH. THITMYHBINA COCTaB TaKOW KOMAaHIbl: MAPKETOJIOT, CICIIHATHCT
10 TpojaxaM, COTPYAHUKH IPOM3BOJCTBA U MOJJAEPKKU. BMmecTe ¢ BiagenblieM NPOAyKTa U
CKpaM-MacTepOM 3Ta KOMaH/1a UTEPAIUSIMH CO3/IaeT HOBBIC MMPOAYKTHI TSl phIHKA. MICIIONMB3yrOTCS
BCE MHCTPYMEHTBI: MCCIIEJOBAHUE PhIHKA, OOIICHNE C KIMEHTaMH, JICHAUHTH, SKCIICPUMEHTHI C
MPOTOTHITAMH M TTPOJAKU MAJIBIX MAPTHH.

B pamkax peanuzanuM HOBOTO IPOEKTa KOMaHIE HEOOXOJMMO, YTOOBI OAMH U3
YYaCTHHUKOB JKUIIaKa MPOEKTA JEHCTBOBANI KaK €ro KalnuTaH. JTO JIUIO - OCHOBHOM KOHTAKT ISl
BHEIIIHETO MHPA, ¥ HA HEM JISKUT (PUHAIbHAS OTBETCTBEHHOCTH 3a BCE, UTO MPOUCXOINT B IyTH.
VY kanurtaHa HeT (YHKLUUH JUHEHHOTO PYKOBOJICTBA B HKUIIAXE.

KanuTan He 06cyx1aeT KapbepHOE pa3BUTHE, KOMIIEHCAIIUH, IOBBIIICHUS C YYaCTHUKAMU
JKuNaxa. B 3aBUCMMOCTH OT KOHTEKCTa, OQHUIMAIbHOE Ha3BaHUE JOJDKHOCTH ATOTO YeJOBEKa
MOXeET ObITh MEHEKEP MPOIYKTa, MEHEIKEP MPOEKTa, MEHekep IuatdopMsel. B mobom ciyyae,
OH SBISETCS MEHEIKEPOM IIyTEIIeCTBHMs, a HE YYaCTHMKOB OJKuIaxa. Bam HeoOxoaumo
CXEMaTHMYHO M300pa3uTh KOMaHIy YIpaBJICHHUS MPOEKTOM, ONUPAsACh Ha OMHCAHHBIC BBHIIIE
XapaKTEpUCTUKH, YUUTHIBAsI HOBbIE MOJIENIM B KOMaHAHOI padorTe.

8.4. Tunoskle 3agaHus 1J151 OLEHKH HABLIKOB

3aganue 1.

Ha ¢one nmocTosiHHO pacTyIiell KOHKYPEHIIMH BO3MOXHOCTh OBICTPO MEpEeCTPanBaThCs U
aJIalTUPOBAThCSl CTAHOBUTCS Bce Ooyiee BaXKHOM aisi GonbIIMHCTBA opranu3anuii. Kommanus
[TAO «®enepanbHas ceTeBast KoMmnanus - Poccetn» B paMkax npuMeHEeHHs TMOKOM MeTolaMu
yOpaBleHUs KOMaHIHOW paboToil, HeoOXoIuMO pa3pabdoTaTh CXeMy OpraHu3allMOHHON
cTpykTyphl. [Ipeamnonaraercs, 4To B paMKax MpOEKTa BCE IKUIAKH padoTaroT ¢ 01HOM 6a3bl B 10
- 150 yenoBek. baza coaepKUT HEKOTOPOE KOJTUYECTBO AIKHUIAKEH BCEX YETHIPEX CTaHIAPTHBIX
TUIIOB, OPraHU30BAHHBIX BOKPYT HECKOJIBKUX MOTOKOB CO3/IaHus IIeHHOCTH. ba3a neiicTByeT Kak
3penblii, He3aBUCHUMBIH Ou3Hec. OHa COIEPIKUT BCe KOMITETEHIINHU, HEOOXOUMBbIE IS TOTO, YTOObI
NPUAYMBIBATh, PEAIU30BBIBATh U MOCTABISATh MPOAYKTHI, OT AU3aiiH MbinieHus 10 DevOps, oT
Lean Startup no Lean Manufacturing. Bam Heo0XoauMo cxeMaTHYHO H300pa3uTh KOMaHIY
yOpaBIeHUsS] MPOCKTOM, ONMUPAsICh HA ONMCAHHBIC BBIIIE XaPAKTEPUCTUKU, YUUTHIBAs THOKHE
METO/Ibl YIIPABJICHHUS KOMaHIHON pabOTOM.
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3aganue 2.

Kommanwus [TAO «I'MK «HopHukenby 3aHIMaeTCsi OHJIAWH-TIPOaKeH 5K/ /1- 1 aBUaOUJIETOB,
nepenum Ha scrum B geBpase 2017 rona, 061a1aeT ONbITOM UCIOIB30BAHUS THOKUX METOJIOB IIPU
pa3zpaboTke Moaenu OM3HEC-MPOIECCOB 3aKa3uuKa. 3a 3TO BpeMsi 3aMETHO BBIPOCIA CKOPOCTh
MIPOU3BOJICTBA, OOHOBJICHUS MPOAYKTOB, & TAKXKE MOCTaBKU. MeHBIIEe padOThI CTAI0 YXOJIUTh «B
CTOJI», TO €CTh MBI N30aBIIIMCh OT MHOTHX O€CIIOJIE3HBIX PEIICHUH WK UIIeH, KOTOPBIE 3aMe TSN
paboty. B pamkax mpoekra HeoOX0oaAuMO co3faHue (opyma- ONLIMOHATBHOH KOHCTPYKLUH,
cocrosmend u3 2 - 40 ugenomek. llledsr Moryt nemerupoBaTh paboTy dopymam - Hampumep,
CTaH/JApPTHU3aIUIO, IMA0JIOHBI, MHCTPYMEHTApHH, MEPCOHAIBHOE pa3BUTHE, KPOCC-KOMAaHIYIO
KOOpJMHAIIMIO U Tak Janee. OHU MOTYT OKUJATh OT KaXKJI0T0 COTPYIHUKA 0a3bl ObITh y4aCTHUKOM
poBHO (10O - XOTsI OBI) 01HOTO (POPYMA, a TAKIKE YHACTHS B OOCYKIACHUSIX U PEILICHUSIX, BaXKHBIX
U1t GyHKIIMOHAIBHBIX obsiactel coTpyaHuka. Poiab GopyMoB - OBITh COCAMHUTEIHHOM TKAHBIO
MEX]Ty SKUITaKaMu. Bam He00X0IMMO CXeMaTUYHO U300pa3uTh KOMAaH/1y YIPaBICHUS MIPOCKTOM,
ONMHpasCh Ha OMNHMCAHHBIC BBIIIE XApaKTEPUCTHKHU, BIAJes] OMBITOM HCIIOJIBb30BaHUSI THOKHUX
METO/IOB TpH pazpaboTke MoJIeI OU3HEC-TIPOLIECCOB 3aKa34MKa.

3ananue 3.

B HucTuTyTe MEXAYHApOIHBIX SKOHOMHUYECKMX CBS3€H IUIAHHPYETCS MPOBEICHUE
MEXIYHApOJAHONW HaydyHO- TmpakTudeckoil koHpepeHiuu. CocTaBbTe «THOKYIO CXEMy»
yIpaBJICHUS MPOEKTOM, OOO3HAUMB POJM Tpeacenarens (Moaeparopa), OTBETCTBEHHOTO 3a
yIpaBJIeHUE TUCKYCCUEH U peIIeHUs, BIaICIOIIEro TMOKUMHI METOAAMHU YIIPABICHUS KOMaHIHOM
paboToii.

3aganue 4.

MHorue opranuzanuu Oosbine, yeM 150 yenoBek. B Takux ycloOBHSX COTpYAHHUKaM
IOPUXOJUTCS B3aUMOJEHCTBOBaTh C KOJUIETraMHU 3a IpeJellaMH OJHOIO IpPeACTaBUTENIbCTBA.
CranmapTHBIM  He(QOpPMaJbHBIM pEUICHHEM Ui Kpocc-0a30BOM  KoJT1abopaluu  sBISETCS
coobmectBo nmpaktuku (Community of Practice, CoP), coobmectBo mo natepecam (Community
of Interest, Col), nentp sxcneprussl (Center of Excellence, CoE). 910 HedopmanbHbie KiryOBbl,
NOOPOBOJIBHBIE CTPYKTYPBI, MO3BOJISAIONIME COTPYJHHKAM KOOPAMHUPOBATH CIIOCOO paboOThI 3a
npenenaMu OgHOW 0a3bl (M Jake MEXIy HECKONbKUMH juramu). OOmiee pyKOBOACTBO
OCYILECTBIIICT KOOPAUHATOP, BIANCIOIMNA T'MOKMMH METOJAaMH YIpPaBICHHS  KOMaHIHOU
pabotoii. Bam HeoOXO0IMMO CXeMaTH4YHO HM300pa3UTh KOMaHAY YIpPaBICHHUS MOJOOHBIMU
IPOEKTaMH, OIUPASACh HA MIPECTABICHHBIE BBIIIE XapAKTEPHUCTUKH.

9. IlepeyeHb OCHOBHOM M JONOJTHUTEJIBLHOH YU4eOHOH JTUTEPaTyPhl, HE00XOAUMOT
JJISl OCBOCHHS JMCIUIITHHBI

9.1. OcHoBHas1 IUTEpaTYpa

1. OcHOBBI TU(PPOBOI SIKOHOMHKH : YUeOHUK U MpaKTUKyM ajist By30B / M. H. Konsiruna
[u 1p.] ; orBercTBeHHBIN penaktop M. H. Konsiruna. — Mocksa : U3narensctBo FOpaiit, 2022.
— 235 ¢. — (Bricmiee obpazoBanme). — ISBN 978-5-534-13476-6. — TeKcCT : 27I€KTpOHHBIH //
ObpazosarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/497523

2. Ceprees, JI. . Iludposas sxonomuka : yaeOnuk ais By3oB / JI. M. Ceprees, A. JI.
IOnanoga ; non penakuueit JI. . CepreeBa. — Mocksa : M3znatensctBo FOpaiit, 2022. — 332 c.
— (Bpicmiee oOpazoBanme). — ISBN 978-5-534-13619-7. — TekcT : »7eKTpOHHBIA //
ObpazosarenbHas iatdopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/497448

3. INonsxoB, H. A. YmnpasieHne MHHOBAITMOHHBIMUA TTPOCKTaMU : YYCOHHUK U TTPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. Morosuios, H. B. JlykamoB. — 2-e u3a., Ucrp. ¥ J0I. —
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https://urait.ru/bcode/497523
https://urait.ru/bcode/497448

Mocksa : U3gatenbctBo FOpaiit, 2022. — 384 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-
15534-1. — Texkcer : snexTpoHHbI // OOpa3oBarenbHas miatdopma FOpaiitr [caiir]. — URL:
https://urait.ru/bcode/508098

9.2. lonoJIHUTEILHAS JIUTEPATYpPa

1. CriuBak, B. A. VYmnpaBieHue u3MeHEHUsIMH : yueOHUK i By30B / B. A. CnuBak. —
Mocksa : U3gatenbctBo FOpaiit, 2022. — 357 ¢. — (Bricmiee o6pa3zoBanue). — ISBN 978-5-534-
03358-8. — Tekcr : snmektponHbiii / O6pa3oBarensHas miardgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/489422

2. Hapenko, A. C. «bepexinBoe MBIIUICHHE» B TOCYJAPCTBEHHOM YIIPABICHUU :
moHorpadus / A. C. apenko, O. 1O. I'ycenpaukoBa. — Mocksa : U3mparensctBo FOpaiit, 2022.
— 206 ¢. — (Axryanbnbie MoHOTpaduu). — ISBN 978-5-534-13961-7. — TekcT : 37EKTPOHHBIHA
/I ObpazoBarenbHas matdopma FOpaiT [caitt]. — URL: https://urait.ru/bcode/496820

10. Ilepeyenn pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHMKANIMOHHOI ceTH
«HTEepHET», HEOOXOAMMBIX /15l OCBOCHHS TUCHUILIUHBI U MH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCMOJIb3YyeMbIX NMPH OCYIIECTBIEHNU 00Pa30BaTeILHOI0 MPoIlecca mno
AUCHUILINHE, BKJIIOYAs NepevyeHb NPOrpaMMHOro odecnevyeHnsl U HH(POPMAIIHOHHBIX
CIPABOYHBIX cHCTEM (IPU HEOOXOTUMOCTH)

1. http://biblioclub.ru - 9BC «YHuBepcuTeTCKask OMOIMOTEKA OHIIAHHY

2. https://urait.ru - 9BC «ObpazoBarenbHas miardgopma FOpaidT»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - Hay4Has >JEKTpOHHAs OUOIHOTEKA
(H9B) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — ounnaiin-Bepcusi Koncynprant Ilmoc: CryneHt
nH(opManmoHHOM cripaBouHO# cucTemMbl «KoHncynpTanT [lmrocy

5. http://www.inion.ru - Caiit MHCcTHTYTa Hay4yHON MH(OPMAILUHU 1O OOIIECTBEHHBIM
Haykam PAH

6. https://aevrika.ru/blog/gibkij-podhod-agile-v-razrabotke-i-prodvizhenii-
sajtov/?ysclid=ldrpign621968810063 — rubkast METOOJIOTHS: KOMITaHUS «DBpUKa»

7. https://4brain.ru- rudkas cucrema ynpasieHUs IPOSKTaMU

JINMIeH3M0HHO0E MPOrpaMMHOE o0ecleueHne:

- Windows (3apy0exxHoe, BO3ME3THOE);

- MS Office (3apyOexxHO€, BO3ME3THOE);

- Adobe Acrobat Reader (3apyOexHoe, CBOOOIHO pacipoCTpaHIeMoe);

- Koncynprantllmoc: «Koncynerantllmoc: Cryment» (poccuiickoe, CBOOOIHO
pacIpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0exxHoe, CBOOOTHO pacIpoCTpaHsIeMoe);

- Comodo Internet Security (3apy0exHoe, CBOOOTHO pacpoCTpaHIEMOE).

11. MeToaunuyecKkue PEKOMEHIAIUMU 110 OPraHu3alii U3YYCHUSA THCHUITJINHDBI

Opranuzanus 00pa30BaTEIBLHOTO TPOIECCa PErIAMEHTUPYETCS yYeOHBIM IUIAHOM U
pacricanueM y4eOHbBIX 3aHATHI. S3bIk 00yueHus (IIperno1aBaHus) — pyCCKUH.

I[Ipu  QopmupoBanun cBoel HMHAUBUAYaTbHOH  00pa30BaTENbHOW  TPACKTOPUH
oOyJaromuiics IMeeT MpaBo Ha Mepe3ayeT COOTBETCTBYIOUIUX AUCIMILINH U MPpodeccrnoHalbHbBIX
MOJyJiel, OCBOCHHBIX B TPOIECCE MPEAIIECTBYIOIEro OOY4YEeHHUs, KOTOPBIA OCBOOOXKIAeT
oOyyJaromierocs OT He0OXO0AMMOCTH UX TTOBTOPHOTO OCBOCHHSI.
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OoOpa3oBaTte/ibHbIE TEXHOJIOTUH

VY4eOHBII mpolecc MpH NPENnoJaBaHUM Kypca OCHOBBIBAETCS Ha MCIIOJIb30BAHUM
TPaJWLMOHHBIX, HWHHOBALMOHHBIX M WH(GOPMAIMOHHBIX OOPa30BATEIbHBIX TEXHOJIOTHIA.
Tpaauunonusie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUSMU CEMUHApPCKOTO U
JEKIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa3oBaTelIbHbIE TEXHOJOTHUU HCIOJB3YIOTCS B BHJE
IMIUPOKOTO TIPUMEHEHUS AaKTUBHBIX M HWHTEPAKTUBHBIX (OpPM MPOBEACHUS 3aHATHIL.
UudopmanonHsle  o0pa3oBaTeNbHbIE TEXHOJOTHMH  pPEaTH3yIOTCS IMyTEeM  AaKTUBU3ALUU
CaMOCTOSITENIEHON PabOThI CTYZICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

3aHATHSA JTeKIMOHHOIO THIIA

JIeKIIMOHHBI KypC TMpEanojaraeT CHUCTEeMAaTU3UPOBAHHOE H3JI0KEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nexiuu nekrop 00s3aH MpeayNnpeIuTh CTyIeHTOB, IPUMEHHUTEIBHO K KAKOMY
06a3zoBoMy yueOHUKY (YueOHUKaM, y4eOHBIM ITOCOOUSIM) OyIeT MPOYUTAH KYpC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HAMOOIbIINI 00beM HH(pOpMAIK U 00ECTIeUnBaTh
0oJee r1y0OKoe MOHMMAaHKE yUYeOHBIX BOIIPOCOB MPU 3HAYNTENLHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYI€HTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.

3aHATHA CEMMHAPCKOI0 TUIIA

Cemunapckue (paKkTHUECKUE) 3aHIATHS IIPEJICTABIISAIOT COOON NETATN3AIHIO JIEKLIHOHHOTO
TEOPETUYECKOr0 MaTepuaina, MPOBOASTCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBalOT BCe
OCHOBHBIE pa3/Iebl.

OcHoBHOM (opMOI TIpOBEIEHUS CEMHHApPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxaenue HanOosiee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKkXke
pelieHre 3aiad U pa3dop MPUMEpPOB M CUTyallMd B ayIWTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IPEernoJIaBaTessl BXOIAT: OKa3aHWE METOINYECKOH MOMOIIM U KOHCYJIbTHPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHUBHOCTB Ha MPAKTUYECKHUX 3aHATHIX OLECHUBAETCS 110 CICIYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BONIPOCHL, IpeJIaraeMble IpenoaBaTeieM;

— ydYacTHue B JUCKYCCHSIX;

— BBINOJIHEHHUE MPOEKTHBIX U MHBIX 33/1aHUK;

— acCHCTHPOBAHME MPENOJaBaTeli0 B IPOBEICHUY 3aHATUH.

Jloknazipl ¥ ONIMOHWPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENECHb BIAJCHHUS TEOPETUYECKHM
MaTepuaioM, a TakKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OrneHuBaHuE IPAKTHUECKUX 3aJJaHUN BXOJUT B HAKOIUIEHHYIO OLICHKY.

CamocTosiTesibHasi padoTa 00yYarOImMXcst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLECC aKTUBHOIO, IEJIEHAIPABICHHOTO
NpUOOpEeTEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemoCcpeICTBEHHOro0 Yy4acTus
IpenosaBaTessi, XapaKTepU3YIOUIMHCS TPEAMETHOW  HalpaBIEHHOCTHIO, 3((EeKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00yYaroIIerocs.

Lenu camocTosTeNbHON PaOOTHI:

— CHCTeMaTH3allusl U 3aKpEIUICHHE MOJYYEHHBIX TEOPETHUECKUX 3HAHUN W MPAKTHYECKUX

YMEHHUH CTYJEHTOB;

— yrinyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;
— (¢dopMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIIHIO,

CHELHATbHYIO JINTEPaTypy;

— pa3BUTHE TO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJECHTOB, OTBETCTBEHHOCTU U

OpPraHU30BaHHOCTH;

— (¢GopMHpOBaHHE  CaMOCTOSATEIbHOCTH  MBIIUICHHUS,  TBOPYECKOH  MHHUIIMATUBBI,

CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHUIO M CAMOpPEaIN3alliu;

— pPa3BUTHE HCCIIEI0BATEIbCKUX YMEHHUI U aKaJIeMUYECKIX HABBIKOB.
— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HMHAWBUIYANbHO WIM TpPyHIaMH

CTYZCHTOB B 3aBUCUMOCTH OT IIeJIH, 00BbeMa, YPOBHS CIIOKHOCTH, KOHKPETHOM TEMAaTHKH.
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TexHomnorust opraHu3alid  CaMOCTOSITENIBHONM  pabOThl  CTYJEHTOB  BKJIIOYAET
UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEePHAIbHO-TEXHHUYECKUX PECYpCOB 00pa30BaTEIHHOTO
YUPEKICHUS.

[Tepen BIMONTHEHHEM O0YYAIOIIMMHUCS CaMOCTOSITENILHOM pabOThI MPENoJaBaTeNIb MOKET
IIPOBOJIUTh NHCTPYKTAX IO BBIIOJTHEHUIO 3a1aHMsl. B MHCTpYKTaXk BKIIIOYAETCH:

— LEJb U COJepKaHUe 3aJaHus;

— CpPOKH BBIIIOJIHEHUS;

— OpPUEHTHPOBOYHBIH 00bEM pabOTHI;

— OCHOBHBIC TPeOOBaHUS K pe3ybTaTaM pabOThl U KPUTEPUH OLICHKH,
— BO3MOJKHBIC TUITMYHBIC OIITUOKY TPU BHIMIOTHEHHH.

WHucTpyKTax MpoBOIUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEJCHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHnTponb pe3ynbTaToB  caMOCTOATENbHOW PaOOTHI CTYAEHTOB MOXET IMPOXOJIUTH B
MUCHbMEHHOMW, YCTHOM WITM CMeIIaHHO# (popme.

CTyAeHTbl JOMKHBI MOIXOIUTh K CaMOCTOSITENbHONW paboTe Kak K HauBakHeHIemy
CPEICTBY 3aKPEIUICHUS U Pa3BUTHSI TEOPETUUECCKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISI0B Ha
OTJIeNIbHBIE BONPOCHI Kypca, NPUOOpETeHHs] OMNpeAeNeHHBIX HABBIKOB U HCIOJIb30BaHUS
npodeccuoHaIbHON TUTEpaTyphI.

[TomemeHust 11 caMOCTOSTENbHON pabOThl O00yUaIOUIUXCS AOKHBI OBITH OCHAICHBI
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTh «IHTepHeT» 1 obecrieueHneM
JOCTyTa B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3allnu.

[Tpu camocTosTepHON TPOpPabOTKE Kypca 00ydaronruecs J0KHBIL:

— TpOCMaTpPUBATh OCHOBHBIC ONPEEICHUs U (DAKTHI;

— TMOBTOPUTH 3aKOHCIEKTHUPOBAHHBIN Ha JIEKIIMOHHOM 3aHSATUMA MaTepHall U JIOMOJHUTD

€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaTyPh;

— HW3Y4YUTh PEKOMEHJOBAHHYIO JIUTEPATYPY, COCTABIATH TE3WUCHl, AHHOTAUUU H

KOHCIEKThI HanboJjee BaKHbIX MOMEHTOB;

— CaMOCTOSITEJIBHO BBIIIOJIHATH 33/I1aHUsI, AaHAJIOTUYHBIE MPEIaracéMbIM Ha 3aHATHUSAX;

— UCHOJB30BaTh AJISl CAMOIIPOBEPKU MaTepuaibl (JOHAA OLIEHOYHBIX CPE/ICTB;

—  BBIIOJIHATH JOMAIIIHUE 33JIaHUS 110 YKa3aHUIO ITPENO1aBaATEIs.

Pexomenganuu no o0yyennro HHBAJIUA0B U jul ¢ OB3

OcBoeHue TUCHMIUIMHBI HHBaNMUAaMu U nunamMu ¢ OB3 mMoxkeTr ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTrUMHU OOydYaloIIMMHCA, TaK W B OTHENbHBIX TIpynmnax. [Ipenmomaraiorcs
CHeIMalIbHBIE YCIOBUS IS MOJTydeHus oOpa3zoBaHus nHBaIMaamMu u auiamu ¢ OB3.

[Tpodeccopcko-nenarornyeckuii coctaB 3HAKOMHUTCS. C TICHXOJIOTO-(PU3NOIOTUYECKUMU
0COOCHHOCTSIMU 00y4Jaromuxcss uHBanuaoB U null ¢ OB3, uHAMBUAYya bHBIMU MPOTPAMMaMU
peabunuTanuu  WHBAIUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TOMJCPXKKA TMPENOoJaBaHUs THIOTOPAMH, TIICUXOJOTAaMH, COLHUAIbHBIMU
pabOTHUKAMU, TIPOLIECIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOANYECKMMHU peKoMeHaanusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpeaIoiaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOyUYeHUS, TEXHOJOTHH COLMOKYJIBTYPHOH peadWINTAllUd C IIENBIO
OKa3aHHs TOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAara B CTYICHYECKOH TpyTIIe.
[TonGop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3TUYHbIX (opMax: ayauaibHON, BU3YAIbHOH, C MCIOIB30BaHUEM CIEIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMALIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIEIyeT HCIOJb30BaTh U aNalTUPOBaTh C  Y4ETOM
WHIUBUTyATBHBIX 0COOCHHOCTEH 00ydeHust nHBanuI0B 1 juil ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBamugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCITOJIb30BAaHUEM CPEJICTB OOydYEHHMsI OOIIETr0 W CICIHAIBHOTO Ha3Ha4YeHHs (MIEPCOHATBHOTO U
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KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHue MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>kKJaM WHBanu0B U ui ¢ OB3.
dopma TMpPOBENECHUS AaTTECTAlUM JUIsl CTYJAEHTOB-UHBaIuMgoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIyATbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 MHBaTUI0B
u yuin ¢ OB3 mpexycmarpuBaetcst nocTymHas (GopmMa MpenocTaBiICHUs 3aJaHWN OIIEHOYHBIX
CPENCTB, @ UMEHHO:
— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIsl JIUIl ¢ HAPYIICHUSIMUA OMOPHO-BUTATEILHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOH (opMe ¢ yBETUUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO ([UIsI JIUI] C HAPYLICHUSIMU CITyXa, pe4H, 3pEHus);
— METOJIOM YTEHHSI aCCUCTEHTOM 3aJIaHus BCIYX (IJIs JIHUI] C HAPYLICHUSIMH 3pEHUs).
CrynentaM ¢ MHBaIuAHOCTHIO M JinnaMm ¢ OB3 yBenuuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHIL. [[71sl TaKMX CTYZEHTOB MpeaycMaTpruBaeTcs JocTynHas popma
MPE0CTaBIICHUS OTBETOB Ha 3a/1aHUs], 4 UMEHHO:
— THUCBMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbIOOPOM OTBETA U3 BO3MOXHBIX BApPUAHTOB C MCIIOJIH30BAHUEM YCIYyT acCUCTEHTa (I
JUI C HAPYUIEHUSIMUA ONTOPHO-/IBUTATENILHOTO aIllapara);
— YCTHO (U151 JIULI C HAPYIICHUSIMU 3PEHUS, OTIOPHO-IBUTATEIBLHOTO anmnapara).
[Ipu HEoOxommMocTH JUIsi O0ydYaroImMXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa
OIICHUBAHMSI PE3YJIbTATOB O0YUEHUSI MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuajbHO-TEXHUYECKOIl 0a3bl, HEO0OXOAUMOM ISt
ocyuiecTBJIeHHs 00pa30BaTeIbHOIO NMPoLecca Mo TUCHHUILINHE

YuyeOHasi ayauTOpHMsA, TpeJHA3HAYCHHAs [UIA TPOBEACHHsS Y4YeOHBIX 3aHATH,
NPEAYyCMOTPEHHBIX ~ HACTOSIIIEW  paboueld  mporpaMMo  JUCHMIUIMHBI,  OCHAICHHAas
O60py,Z[OBaHI/IeM U TCXHUYCCKUMHU CPCACTBAMUA OGy‘-IGHI/I}I, B COCTAaB KOTOPbIX BXOAAT. KOMIIJICKTBI
CIIeNUATM3UPOBAHHON y4eOHON MeOenu, JOoCKa KIIacCHasl, MyJbTUMEIUUHBINA MMPOCKTOP, IKPaH,
KOMIIBIOTCP C YCTAHOBJICHHBIM JIMIICH3WUOHHBIM ITPOrPpaMMHbBIM OGCCHC‘IGHHGM, C BBIXOJI0OM B CCTh
«/IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO0 HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEay.

IHomemenne 1Jis1 cCaMOCTOSATEILHOM Pa00THI 00y4AKOIINXCS — Ay JUTOPUSI, OCHAILIEHHAS
CIIEIYIOIMUM 000PYJOBAaHUEM U TEXHUYECKUMU CPEACTBAMM: CIIEUaTN3UpOBaHHAs MeOenb AJis
npernoiaBaTess U 00yJaromuxcs, 10cka yueOHas, MyJIbTUMEIUHHBIN TPOSKTOP, IKPaH, 3BYKOBbIE
KOJIOHKH, KOMIBIOTEp (HOYTOYK), MEepCOHAIbHBIE KOMIBIOTEPHI Uil pabOThl 00yYaromuxcs ¢
YCTaHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrpaMMHBIM OGGCHG‘-IGHI/IGM, C BBIXOJ0OM B CCThb ((I/IHTepHeT»
U JIOCTYIIOM B 3JIEKTPOHHYI0 HH(POPMAITMOHHO-00pa30BaTEIbHYIO CPENY.
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