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Ilpunooicenue 4

K OCHOBHOU NpoheccuonanvbHol 06pazoeamenbHoll npocpamme

no nanpasnenuro noocomosku 38.03.02 Meneoscmenm,
HanpasieHHocms (npoghunv) « Ynpasnenue uenogeyeckumu pecypcamus

Pabouas mnporpamma aucuMIUIMHBI «MEHEKMEHT» BXOJUT B COCTaB OCHOBHOMU
npodeccuoHaIbHONM 00pa3oBaTeIbHON MPOTrPaMMBl BBICIIETO 0Opa3oBaHMs 10 HAIPABJICHUIO
noaroroBku 38.03.02 MeHePKMEHT, HalpaBIeHHOCTD (Tpo(duIib) « YIIpaBICHUE YeTOBEYECKUMHU
pecypcaMuy» U NpeaHa3HaueHa st 00yJaroImmuXcss OYHOU U OYHO-3209HON PopM 00yUeHUSI.

© MHCTUTYT MEXIYHAPOIHBIX S5KOHOMUYECKUX CBs3eit, 2023.
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1. Ileab u 3a0a4u TUCHUILIMHBI

Heas aucuMnauHbl «MeHeIKMEHT» — (POPMUPOBAHUE CHUCTEMBbl 3HAHHUH, HABBIKOB U
yMEHUW B O00JacTH yIpaBJiCHUS, aJCKBAaTHOH COBPEMEHHOMY JTally pa3BUTHS MHUPOBOU
[UBWIM3ALUUN U BBICTYNAIOUIEH MPEANOChUIKON 3((EeKTUBHONW caMmopeanu3aluu JUYHOCTH B
Pa3IUYHBIX OTPACIISIX YKOHOMUKH U cepax AesITeTbHOCTH.

3aga4yu AUCHMILINHBI:

— PACKpBITUE CYIIHOCTH, CIEIHU(PHUKH, POJIU U 3HAYEHUS COBPEMEHHOTO MEHEKMEHTA,
€ro MecTa B CHCTEME HAYYHOT'O 3HAHMS;

— HCCIIEIOBAaHNE F'€HE3HUCA U SBOJIOLMYI HAY4YHbIX UJI€H, KOHLIEIIMH 1 [LIKOJ YIPABJICHUS,

— H3y4YeHHE OCHOBHBIX 3aKOHOB U MPUHLHUIOB (QYHKIIMOHUPOBAHUS COLUATIBHBIX CHCTEM
(opranuzanuii);

— TOCTM)KEHHE KIIOYEBBIX (YyHKUMH (TJIaHMpOBAaHWE, OpTaHU3aIUs, MOTHBAIIMS,
KOHTPOJIb), METOJIOB U CTHJIEH yNPABIECHUYECKON AEATEIbHOCTH,;

— aHaJM3 CUCTEMBI Pa3pabOTKH, MIPUHATHUS U peaTU3aliy yIPaBICHYECKUX PEIICHHIH;

— KOHKpETH3allusi M CPAaBHUTEIBHBIA aHAM3 OCHOBHBIX KPHUTEPHEB U (PaKTOPOB
3 PEeKTUBHOCTH MEHEIPKMEHTA;

— HCCeOBaHUE MHOT0OOpa3usi HAIMOHAJIBHBIX MOJEJIe M CUCTEM MEHEIKMEHTa,
aHAJIN3 TEPEJOBOI0 YIPABIEHYECKOTO OIBITA, BO3MOXHOCTEH W YCIOBUH (OrpaHUYEHMH) €ro
MIPUMEHEHUS B YCIOBUAX COBpeMeHHOM Poccuu;

— BBISIBJICHHE HEKOTOPBIX MPOOJIEM ATHKHU U IICUXOJIOTUN OU3HECa;

— CpaBHUTENIbHBII aHaJdM3 OCHOBHBIX CIIOCOOOB paspelieHuss M MNPOQPHUIAKTUKH
KOH(JIMKTHBIX CUTYallUil B OPTaHU3aLUAX.

2. MecTO AMCUHMIIUHBI B CTPYKTYpPe 0CHOBHOI npodgeccHOHATbHOI
0o0pa3oBaTe/IbHOW MPOrpPaMMbl BbICIIET0 00Pa30BaHUS

JuctmruimHa «MeEHEDKMEHT» BXOTUT B O0s3aTENbHYIO 4YacTh YYeOHOTo IUIaHAa TI0
HanpaBlieHuto MoaroToBku 38.03.02 MeHeKMEeHT, HapaBIeHHOCTh (poduis) «YIpaBieHne
YEJIOBEYECKIMH PECYPCaMI».

3. O0beM IMCUMILIMHBI B 324€THBIX eIHHUIIAX H aKaJeMHYeCKHX Yacax ¢
YKa3aHHEM KOJIM4YeCTBA aKaJleMHUYeCKNX YACOB, BbI/IeJICHHBIX HA KOHTAKTHYI padoTy
00y4arouuXxcd ¢ npemnogaBaresieM (1o BUAaM Y4eOHbIX 3aHATHII) U HA CAMOCTOSAITEJILHYIO
padoTty o0yyaromuxcs

OO61mast TpyJ0EMKOCTh JUCIUILINHBI COCTaBISET 4 3a4€THBIE eIUHUIIBI, Bcero — 144 yaca.

Bcero yacoB
Bup y4yedHoii padoThI oudHas Gopma OYHO-3a04Has
o0yUeHHS dopma oOyueHuHs
KonTakTHas padora c npenojaaBarejeMm (Bcero) 56 24
B toMm uucne:
3aHsATUS JEKIIMOHHOTO TUIA 28 16
3aHATHS CEMUHAPCKOTO THIA (CEMUHAPHI) 28 8
CamocTrosiTeibHas padoTa (Bcero) 61 93
KoHTpoab 27
dopma KOHTPOJIS DK3aMeH
OO0mas TpyA0€MKOCTb 1M CHUILTHHBI 144




4. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs N0 JMCLHUIIJIHNHE, COOTHECEHHBIX €
IVIAHNUPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHON MPOIrpaMMbl

Koa m
Koa n nHaumenoBanue
HaMMEHOBaHHe Ilnannpyemble pe3ybTaThl
N HHAUKATOPA J0CTHKECHUS
KOMIeTeHIIuu (i) 00yuyeHus O TUCHUILJINHE
1 KOMIIeTeHIIU T
BbIIYCKHHKA

OIIK-1 HOIIK 1.1. 3HaTh: TEOPETUYECKHE OCHOBBI
Crioco0eH periarhb Opuentupyercs B MEHEKMEHTA.
npodeccCuoHaNbHbIe | SKOHOMHYECKOH, YMerTh: aHAIU3UPOBATH PAa3INYHbIE
3a/1a4yu Ha OCHOBE OpraHU3alMOHHOW 1 CUTyallud,  MCHOJIb3ysl  3HAHHUSA
3HaHU# (Ha YIIPaBJICHYECKON TEOPUHU. TEOPUU MEHEIPKMEHTA.
MIPOMEKYTOUHOM HOIIK 1.2. Baanerb: HaBBIKOM NPUMEHEHHUS
YPOBHE) BeiOupaer u wucmonb3yeT IS | 3HAHWM TEOPUU MEHEKMEHTa IS
3KOHOMHYECKOU, peuieHus npodeccuoHaNbHBIX | pelIeHus npodeccrnoHalIbHbIX
OpraHU3aIlMOHHOW U | 337lad  COOTBETCTBYIOIIME UM | 3ajad.
YIIPaBJICHYECKON 3HAHUS 3KOHOMHUYECKOM,
TEOPUH. OpraHU3alOHHON u

YIPABJICHYECKON TEOPHUHU.
OIIK-3. HOIIK 3.1. 3HaTh: OCHOBBI OPTaHHU3AIMOHHOU
Cnoocobexn JleMoHCcTpUpYyET MOHUMaHHe | CPeAbl MECHCKMCHTA.
pa3pabarbIBaTh CYHIHOCTH " COJIepKaHNUS YMmerh: aHATM3UPOBATH
000CHOBaHHBIE OpPraHU3alMOHHOTO pa3BuTusi u | BHYTPCHHHC (haxTOpBI U OLCHUBATH
OpraHU3alUOHHO- OpPTraHW3alMOHHBIX HM3MeHeHuii B | BIWAHHC  SJICMCHTOB BHEIITHEH
yYIPaBJIEHUYECKUE YCITOBHSX CITOKHO o | CPemEI Ha JeATeNIbHOCTh

. OpraHu3aIu.

PCLICHUA € yICTOM JUHAMHAYHOM CpEeJIbI. p H
HX COIIMAJIbHOMN MOTIK 3.2 Baanern: HaBBIKAMH pa3pa60TKH
3HAYUMOCTH, o O00OCHOBAHHBIX  yNPaBIEHYECKUX

AHanu3upyer BHEIIHUE u

COIEHCTBOBATEL UX
peanu3anuu B
YCIIOBUSIX CIIOKHOU U
JAHAMUYHOM CPEBI
1 OIICHUBATh X
IIOCIICICTBHSL.

BHYTpeHHUE (DAaKTOpPBl Pa3BUTHUA

OpraHH3aIlHH.
NOIIK 3.3.

Pa3pabarpiBaeT  00OCHOBaHHBIC
OpTaHU3aIMOHHO-
YOpaBIEHYECKHE  pEHICHHS |

OLCHUBACT UX ITOCICACTBHUA.

PELICHHH C LEJIbI0 OCYLIECTBICHUS
peryiupoBaHusi M KOHTPOJS B
CHCTEME MCHEKMEHTA.

! JIns yHuBepcabHBIX KOMIETEHIUH YKa3bIBACTCs TAKKE HAMMEHOBAHUE IPYITbI KOMIETEHIUIH




5. Conepxxanue Q¥ CHUANINHBI

HaumenoBanue teMm
(pa3nesioB)

Conep:xanue TeM (pa3/iesioB)

Tema 1. MeHnemxMeHT:
JIAAJIOT C UCTOPUEN U
COBPEMEHHOCTh

dopMupoBaHre OOIIEH TECOPUHM MEHEIKMEHTa B XX BEKE: OCHOBHBIC
IIKOJIBI M KOHIENTyalbHbIE UACH. [pH 2JTama pa3BUTHUS TEOPHH
MEHE/DKMEHTA: KJIACCHYECKUH, HEOKJIACCHYECKUU (TYMaHHCTHYECKUH),
rnobanpHelii  cuHTe3. DyHAaMEHTanbHbICE KOHIENIMH W  IIKOJIBI
MEHEeDKMEHTa: HayuHbIi MeHepkMeHT (D. Teitnop, I'. Dmepcown, I'. opx,
®. u JI. I'unGpetsl), anmMuHHCcTpaTuBHOE YympasieHue (A. daiions),
KOHIIENIUs uaeanbHoi Oropokparnu (M. Bebep), mkona denoBe4ecKuX
OoTHOIEeHNWH U moBeneHuecknx Hayk (I'. MioncrepOepr, D. Mboiio, M.II.
®omer, A. Macnoy). «CUHTETUYECKHE) KOHLENIUHN YIPABIECHUS U HX
npeacrasutenu (. MakI'perop, K. Jlesun, I1. I'epcu u K. bnanmap, P.
brneiik u JIxx. Moyton, T. boitnemn, I'. Munnoepr). Kaura A.A. bornanosa
«TexTonorusy.

CoBpeMeHHBIE KOHIEMIIUU MEHE)KMEHTA: CHCTEMHBIH, CUTYaI[MOHHBIH,
MPOLIECCHBIA ¥ MAPKETHUHTOBBINA MOAXOAbI (KOHLEMIHS MapKETHHT-MHUKC),
CTpaTernyecKoe IUIAHUPOBAHWE U YIIPABJICHHE, YNPABICHHE IO IEISIM
(meneBoi MOAXOM), CTOMMOCTHBIN TOJX0JI, CUCTeEMa cOaJaHCHPOBAHHBIX
nokazareneir (BSC), ympasnenue mnepconanom (HRM), ympasnenue
3HAHUSAMHU («OOydUaromascs» OpraHu3anus), KOHIENIUs (hOpPMHUPOBAHHSI
5pGEeKTUBHON  OpPraHM3AaLMOHHOW  (KOPIIOPATHBHOM)  KYJBTYpBI,
KJIIMEHTOOPUEHTUPOBAHHBIM  MOAXoA  (CEpBUCHBIH  MEHEIKMEHT),
OTIepPAITMOHHBIN MEHE)KMEHT W JIOTHCTHYECKUU TOIXOJ] B YIPaBJICHUH,
yIOpaBlieHUE KadeCTBOM, CHHEPreTHUECKUH MOAXO0J, PEUHKUHUPUHT,
MOAXOJl, OCHOBaHHBIM HA TPUMEHEHUH HOBBIX HWH()OPMTEXHOJIOTHH,
KpEaTUBHBIA TOAXO0M (IBPUCTHYECKUN MEHEIKMEHT), apTHCUIIATUBHBIN
moaxoJ1 (MEHEKMEHT Y4acTHsl), KOHTPOJUIHHT.

Tema 2. TeopeTuko-
METOA0JOTUYECKHE OCHOBBI
U cpelia MeHEKMEHTa

[TonsATHS «TEOpUD U «METOAOIOTHSD): OPTaHNU3ALMOHHO-YIIPABICHYECKHI
acTeKT. YIpaBlieHHe Kak Hayka, (QyHKIIWs, TIpoIiece, ammapar, npodeccus,
HCKYCCTBO. MeTononornyeckass «TpUaja»: 3aKOHbl W MPUHLUIIBI
YOpaBlIeHUsI, METOAbI OOYyYEeHUS M BOCIHTAHUS, METOJBI YIPaBICHUSI.
[Torenunan u 0COOEHHOCTH MPUMEHEHHsI (PUHAHCOBO-?KOHOMUYECKUX,
aMUHUCTPATUBHO-TIPABOBBIX U COLIMAIBHO-TICUXOJOTUYECKUX METO/IOB B
yIIpaBJICHUHU.

[lonsiTust «BHEWIHSISL Cpela» W «BHYTPEHHSS Cpella»: OpPraHU3alHdOHHO-
YIIpaBJICHYECKUI acleKT. BHemHsAA cpea Kak MCTOYHUK MEPMAHEHTHBIX
«BBI30BOB» [III COBPEMEHHBIX oOpraHm3anmii. KitoueBbie (akTopsl
Makpocpeabl: MaTepuaibHble (SKOHOMHUYECKHUH, JaeMorpapuieckuii,
SKOJIOTUYECKUM, BOCHHBIN); AYyXOBHBbIE (TIOJUTUYECKHM, MPaBOBO,
Hay4HBIN, pETTUTHO3HBINA, STHUECKHUH, dScTeTHYecKuil). KitroueBbie hakTops
MUKpPOCpEAbl:  KJIWEHTbI, I[OCTaBUIMKH, TOCPEIHUKH, KOHKYPEHTHI,
KOHTAKTHBIE ay TUTOPUHU. BHYTpEHHss cpeia OpraHu3aimu: CTEUKXO0AEPhI
U MEHEDKEPhI, IEPCOHANI, OPTaHU3aIMOHHAs (KOpIOpaTHBHAs) KyJIbTypa.
TurnoBble OpraHu3alMOHHO-YIIPABIECHYECKHE CTPYKTYPbI: CPAaBHUTEIbHBII
aHanu3 (mpeumymiectBa M orpaHuueHusi). Kuawmra I'. Munnbepra
«CTpyKTypa B KyJIaKe».

Tema 3. OcHOBHBIE

GbyHKIMH 1
UHCTPYMEHTapUU

Crparerndeckoe U TaAKTHYECKOE TUIAHUPOBAHUE: CYIIHOCTh U CHieIu(UKa.
Knaccudukanus miaHoB M0 OCHOBHBIM KPUTEPUSM: MaclITad periaeMbix
3a/1a4 (CTpaTernueckue, TAKTHUYECKUE, ONIEPATUBHBIC); BPEMs UIIU TEPUOJ
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MEHEI)KMEHTA!
IUTAaHUPOBAHUE U
pa3paboTka U MPUHATHE
YIIPaBJICHYECKUX PEUICHUI

(monro-, cpemHe- M KPaTKOCPOUHBIE); COepKaHUE (IIPOU3BOJICTBEHHBIE,
(bUHAHCOBBIC, WHBECTUIIMOHHBIE W Tp.); YPOBHU H  CYOBEKTHI
TUTAHUPOBAHUS (penepanbHbie, pETHOHANBHEIE, MECTHBIE;
KOPIOpaTUBHbIE, TUTAHBI OM3HEC-EIMHULL U CTPYKTYPHBIX TOJIpa3AesieHuil).
Knaccuueckue wuHcTpymMeHTHl IiaHupoBanus: PEST-ananuz, SWOT-
ananu3, matpuna «lIpoaykr / PeiHOK» (M. Ancodd), maTpuma «Poct
poiaka / Jlons peiaka» (BKI), «iepeBo meneit», «J1yKoBHIIA LeNneii».
Kuurn II. [pykepa «OHuuknonenuss MeHemxmeHta» u II.  [odns
«MapKeTHHT-MEHEKMEHT U CTPATETUM.

OcoGenHoctr pa3pabOTKW U TMPUHATHS YNPABICHUECKUX pEIICHUN B
COBPEMEHHBIX YCJIOBUSAX. AJTOPUTM Ppa3padOTKH yHpPaBICHYECKOTO
pemieHus: npuém, o0pabOTKa, MEPBUYHBIM aHAIW3 U TpeACTaBICHUE
uHpopmanuu — aHanu3 (MACHTH(HUKAIMSA) UHOOPMALUKA — MOATOTOBKA
BAapUaHTOB pemIeHusI — pacu€T (oreHka) 3PEeKTUBHOCTH U BBHIOOP OJHOM
U3 albTEPHATUB — TMPUHATHE PEUICHHUS — ... UCIOJIHEHHUE PEIICHUS U
yrpaBiieH4eckuii kKoHTpoJib. Kuuru A. Mopursl «SONY. Cnenano B
Anonun» u K. Manycutsl «TBoi yTh».

Tema 4. OcHOBHBIE
GYHKIUYN |
WHCTPYMEHTapui
MEHE[KMEHTa: MOTUBALIUS,
peryIupoBaHue U KOHTPOJIb

[ToHATHS «CTUMYIT), «KMOTUBY», CTUMYJIHUPOBAHUEY, «KMOTHUBALUN.
CopepxarenbHbIe TECOPUU (MOIETTN) MOTUBAIUH: HEPAPXUS («ITUPAMHUIAY)
A. Macnoy, monens ERG K. Anpaepdepa, asyxdakropras momens O.
I'epudepra, Teopust mpuodbpeT€éHHbIX moTpedHoctel 1. MakKnemnanaa.
[TponieccyanbHble Teopun (MOJEIM) MOTHBAIUU: Teopus oxkumanus (B.
Bpywm, JI. Iloprep, 3. Jloynep), noctanoBku uenu (3. Jlokk, I'. Jlatam),
cupaBemymBocta (k. C. Anmamc) u moxakperwienus motuBa (JIx. b.
Yorcon 3. Topuaaiik, b. Ckunnep). Hayunsiit Bkinan W.I1. I1aBnosa, 1.M.
CeuenoBa u B.M. bexTtepeBa B pa3BUTHE YUEHHS O MOTHBALIMH.

Kuura A. Macnoy «MortuBauusg W JMYHOCTB» M COBPEMEHHAas
UHTEpIIpeTalusl TEOPUH HepapXuu MoTpeOHocTed. Tumbel B3aMMOCBS3U
MaTepUaIbHBIX, COLMATBHBIX W JyXOBHBIX MOTPEOHOCTEH dYeloBeKa:
«'eqoruct» (Bepcus Macnoy), «Monax» (antu-Macnoy), «PoMO»,
«ITecounpie yacoD.

Koutpons u  perynumpoBanue  Kak  GYHKIUM ~ MEHEIKMEHTA.
Krnaccudukanus ymnpaBieH4ecKOr0 KOHTPOJIS M0 OCHOBHBIM KPUTEPHUSIM:
MacmTad (CTpaTerndecKuii, TAKTUYECKUN, ONEpaTUBHBIN); (a3bl, BpeMs
npoBeAcHUST  (MpEIBApUTENbHBIN,  TEKYIIMH,  3aKIIOYUTEIHHBIN);
MEPUOAUYHOCTD (e’xeTHEeBHBIH, €XKCHEACIbHBIMN, €XKEMECSIUHBIN,
KBapTaJIbHBIA ® TIp.); cdepbl (MPOU3BOJACTBEHHBIM, (HUHAHCOBHIMH,
MapKETUHTOBBIA, KaJIpoOBBIi); CyOBEKTHl (BHEIIHWUN, BHYTPEHHHUN);
MIPUHIUIIBI (BBIOOPOYHBIN, CPAaBHUTEIIbHBIN — OCHUMAPKHUHT, TOTAJILHBIN);
MeTO/bI (BU3YaNIbHBIN, TEXHUUYECKUH — KOJIMYECTBEHHbIN, KAU€CTBEHHBIN ).
[Ipouiecc KOHTpPOJSI U €r0 OCHOBHBIE (ha3bl: YCTAHOBJIEHHE CTAaHAAPTOB,
HOpM, pabouyux 3aJaHuil — M3MEpPEHHE MOKa3aTelnel IesITeIbHOCTH —
CpaBHEHUE IUIAHOBBIX W (PAKTHUECKHX IOKa3aTenell — olmas oleHKa
¢uHaATBFHOTO pe3yibTaTa — KOPPEKTHPOBKa JEHCTBHI paOOTHUKA W/WIN
CTaHIApTOB, HOpPM (B ciaydae HEOOXOauMOCTH). KOHTpOJIMHT Kak
«reHepanusytomas» ¢yaknus ynpasnenus. Kunura II.  Xopsara
«KoHuenuus KOHTPOJUTUHTaY.

Tema 5. ®opmanbHbIe U
He(hopMaTbHbIC OTHOIIICHHUS
B OpraHU3aIuu

Bracte u BimsHHME B COBPEMEHHOM MeEHEDKMeHTe. JlnamekThka
¢dopmanbHBIX U HepOpManbHBIX OTHOWIECHUN. TUMBI U (HOPMBI BIACTH B
OpraHM3alfM: BIIACTh, OCHOBAaHHAs Ha JIOJDKHOCTHBIX ITOJHOMOYHSX
(leruTUMHASA, TOOIIPHUTENbHAs, NPUHYIUTEIbHAs, pENpe3eHTaTUBHAS,
pecypcHas);  BIacTb, OCHOBAaHHAs HAa  JIMYHOCTHBIX  KauyecTBax
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(paunoHanbHasA, SKCIEpTHasA, xapu3Maruueckas). Brmacte cBsizeil kak
«mpomexytouHas» ¢popma. Kaura I1. 3rockunaa «Ilaphromepy.
['pynmoBas  nuHamuka u  JguaepctBo. MuauBung B rpymme:
MCUXOJOTHYECKOE M COIMOJIOrhYeckoe m3MepeHus. Hayunbiii Bkiiag O.
Jliopkreiima B pa3BUTHE COLMalIbHON mcuxonorud. ekt M.
Punrensmana. [Ipupona u ¢eHOMEHBI BHYTPUTPYIIIOBBIX OTHOIICHUHN Ha
pa3NUYHBIX ATanmax (OPMHPOBAHUS Tpynmbl (reHesuc, OpokeHue,
HOPMHPOBaHHE, NeaTebHOCTh). Dopmymna «[1P = I1IT — (MM + UK)» u e€
MPUKJIAJHOE 3HAYCHUE B YINpaBICHUU MaibiMu rpynnamu. Kuura .
[ITaitnepa «[ pynmoBbie MpOLECCHl U TPOAYKTUBHOCTBY. JINIEPCTBO Kak
OpraHMu3aIOHHO-yIpaBieHYecknii penomeH. JlupepcTBo B KOMaHAax:
WHTEPAKTUBHO-CUTYyallMOHHbI moaxoa. «IIpaBunmo cemm»: ot B.
I'paitutonaca 10 Google. Mozens xapu3maTuyeckoro nuaepcrsa JIx.
Konmxkepa — P. Kanynro. Kauru I'. Xamena «Manudect mugepa» u Jx.
Jlak «MoHCTp nepemeny.

Tema 6. OTuka n
IICHXOJIOTHS JCIOBOTO
OOIIECHMSI, OCHOBEI
KOH(JINKTOJIOTUN

KitoueBble TOHATHA: «KYJIBTYpa», «MOpajby, «ITHKA», «ITUKET».
Konnenuuu COILIMAIIEHO-3TUYHOT O MapKEeTHHTA, COLIMATBbHOU
OTBETCTBEHHOCTH OW3HECA, YaCTHO-TOCYAApCTBEHHOTO MapTHEPCTBA Kak
(GyHIaMEHT JIeI0BOTO OOIIeHUSI (PU3UYECKUX M IOPUAMYECKUX Jui. Tpu
chepsl KUZHEACATEIHPHOCTH JUYHOCTH (MpodecCuoHaNIbHas, CEeMEHHO-
ObITOBas, JOCYroBasi), MyTH M CPEACTBA WX TapMOHHM3aruu. Wmumx
JIEJIOBOTO YEeJIOBEKA: CYIIHOCTh U OCHOBHBIE AJIEMEHTHI (OMOJOTHYECKHUIA,
ACTETUUYECKUH, ITUUECKUI). JlenoBas penyTanus opraHu3aluu: CylIHOCTb
U OCHOBHBIE 3JIEMEHTHI (KOpHOpaTHBHAs KyJIbTypa, CTUIb YNpaBJICHHUS,
ABTOPUTET PYKOBOAUTENS, W3BECTHOCTh M WMHJDK OpPTaHHU3AINH),
cnenuduka GopMUpOBaHUs, ToAJAepkaHUS U paszBuTus. Cucrema
«TPEyTOJIBHUKOB MEHEIKMEHTa» (OOJIBILION, CPEAHNUN, MaJIbIii) U yPOBHEH
JIEJI0BOTO oO01IeHNS (COIMOIOTUYECKHH, IICUXOJIOTHYECKHUH,
nuHrBucTHyeckuit). KynbTypa pgenoBoit peun. OcHoBHbIE (DOPMBI
nenoBoro odmeHus: Oecena, coBelllaHue, reperoBopbl. HamumonanbHbie
CTHJIM YCTaHOBIICHUSI U TOJICPKAHUS JCIOBBIX OTHOIICHHHA. TakThka u
TEXHHKA JIEJI0OBOr0 OOLIEHUSI.

OcHoBBl  ympaBieHus KOHGIMKTaMH B  opraHm3anuu. lloHsTue
OpPraHM3allIOHHOTO KOH(JIWKTa U €ro CTPYKTYpHbIE 3JIEMEHTHI.
Knaccudukanuss KoHOIUKTHBIX CUTYalMi IO OCHOBHBIM KpUTEpHUsIM (110
CyObeKTy, MHTEHCHBHOCTH, CoOJepXaHuio, uepapxuu). Knaccudukanms
MpUYMH KOHQIMKTOB (OOBEKTHUBHBIEC, CYOBCKTHBHBIC, CMEIIIAaHHBIC).
PazHoBUAHOCTH KOH(JIMKTOB JKeNaHUs («X04yy»), HEOOXOIUMOCTH
(«m0IDKEH» ), BOBMOYKHOCTH («MOTY»). TakTuueckue crmocoObl pa3penieHus
(yperynupoBaHus) KOH(QIUKTOB: HITHOPUPOBAHHE, YCTYIIKA, KOMIIPOMICC,
COTPYIHUYECTBO. MeTonpl NPOPMIAKTUKN KOH(DIUKTHBIX CHUTYalUi:
OLIEHKAa IICHHOCTHO-OpUeHTauuoHHOro eauHctBa (Lloe) rpymmsl,
COLIMOMETPUS, TPAHCAKTHBIN aHAJIU3.

Tema 7. DddhexkTuBHOCTH
YIIPaBJICHYECKOMI
NEeSITeNIbHOCTH U
HAI[MOHAIILHBIC
0COOEHHOCTH MEHEKMEHTA

KiroueBwie monsTusA: <«dpdekT», «d9pdekTHpIiny, «3ddeKTuBHBINY». Tpu
acrexTa OpraHU3allMOHHO-YIIPABIEHYECKOM 3P PEKTUBHOCTH:
MIPOM3BOJICTBEHHBIN, (DMHAHCOBBINA, coOlUanbHbIN. KonumdecTBeHHBIE U
KaueCTBEHHBIC TIOKA3aTeNM yMpaBlIeHUYeCKOH 3PdeKTUBHOCTH (TpyAa
MeHemkepoB). CoOanmancupoBaHHass cuctema mokazatenein (CCII) P.
Kamrana — JI. Hoprona: oOmiast XxapakTepucTuka rnojacucteM ((huHaHCHI,
BHYTpPEHHHUE OM3HEC-TIPOIIECChl, 00yUYeHHE U KapbePHBIN POCT, KIUEHTHI) U
mporeccoB (YTOUHEHHUE U IIEPEBO/] BUJICHUS B CTPATETUIO — KOMMYHHUKAIIUS
U CBsI3b — OW3HEC-TUIAHUPOBAHHME — CTpaTernyeckasi oOpaTHasi CBSI3b W
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oOydeHue). VYHUBepcalbHasi CHCTEMa TIOKa3aTelleld JAeITeIbHOCTH
(vonnermusa X. Pammepcana). bamipHbi MeTon oneHKH () PEeKTUBHOCTH
ynpasienus. Kuura X. @pupara u B. llvuara «CoOanancupoBaHHas
CUCTEeMa MTOKa3aTesei: pyKOBOJCTBO [0 BHEAPEHHUIO.

MHuoroo6pa3ue  HaIMOHATBHBIX  MOJIENeH  (CHCTEM)  YIpaBJICHHUS.
MeHeKMEHT KakK COIMOKYJIBTYPHOE M KpOCC-KYJIBTYpPHOE SIBJICHUE.
«Po3bl» M «MIBD ~ MEXAYHapOAHOIO  pa3AeleHus  Tpyha.
Opranu3anuoHHas KyJbTypa (kopriopaTHUBHAs) COBPEMEHHOM
MYJbTHHALMOHAIBHON KOMITAHUU: Teopus U npaktuka. Moaens “6D” (I'.
Xodcerene, I'.41. Xodcrene, M. MUHKOB): TUCTaHIIUAS BIACTH, OTHOIICHUE
K HEOIPeaeIEHHOCTH, MHIUBUAYAIN3M / KOJUIEKTUBU3M, MY>KECTBEHHOCTb
/' JKEHCTBEHHOCTh,  JOJATO- /  KpaTKOCPOYHasi  OPUCHTAIIHS;
CHUCXOJUTETBHOCTD / caepxkaHHoCcTh. Monens “7D” (®. TpommieHaapc):
YHUBEpCATU3M / MapTUKYJISPU3M, WHIUBUAYaIU3M / KOJUJIEKTHBU3M,
HeliTpanibHOCTE /  ad(eKTUBHOCTh, cnenupuyHocTs / aupdy3HOCTS,
JNOCTUXKEHHS] / TPEINUCaHus, OTHOIIEHHWE KO BpPEMEHHU, OTHOILICHHE K
npupoje. Tunosorus kopnopatuBHoM KynbTypbl @. Tpomnenaapca — Y.
XomnueHa-Tépuepa: «MukyOaTtopy», «Ympapisemas pakeray, «CeMmbs»,
«OndeneBa OarHs.




6. CTpyKTypa AUCHMILUIMHBI 10 TEMaM € YKa3aHHEM OTBeeHHOI0 HA HUX KOJIHYeCcTBa
aKaJeMH4YeCKNX YaCOB M BUJ0B y4eOHbIX 3aHATHI

Ounas ¢popma o0ydeHus1

No HauMeHoBaHMe TeM KonrakTHast paﬁoTa, qac. CamocTos
3ansaTus TeJbHast Bcero,
1/ (pa3nesioB)
JekuuoHHoro | CemuHapbl | pabora, qac.
i AUCHUILINHBI THma yac.
MeHemKMEHT: QUaor C 4 4 8 16
UCTOPUEN U COBPEMEHHOCTh
2. | TeopeTHKo-MeTO0IOTHIECKIE 4 4 8 16
OCHOBBI U Cpe/ia MEHEPKMEHTA
3. | OcHoBHBIE QPYHKIIUH U 4 4 9 17
WHCTPYMEHTapHil
MEHEKMEHTA: TJIaHUPOBAHUE U
pa3paboTKa U MPUHATHE
YIIPaBICHUYECKUX PELICHUN
4. | OcHOBHBIC PYHKIIUU U 4 4 9 17
UHCTPYMEHTapUH
MEHEI)KMEHTa: MOTUBAaLIUS,
peryJupoBaHuE U KOHTPOJIb
5. | ®opmanbHbIC U HeDOpMaATbHBIC 4 4 9 17
OTHOIIICHHUSI B OpraHU3alUU
6. | DTHKA U IICUXOJIOrUA IEJTOBOr0 4 4 9 17
0OI1IeHHUsI, OCHOBBI
KOH(JIMKTOJIOTHH
7. | DPPeKTUBHOCTD 4 4 9 17
yIpaBlIeHYECKOU JAesITeIbHOCTH
Y HaIlMOHATbHBIE OCOOCHHOCTH
MEHEIKMEHTA
KoHnTpoJib: 27
UTOI'O: 28 28 61 144
OuHo-3204Hasi popma 00yueHust
No HanMeHOBAHME TeM KonTakTHas padora, yac. Camocrost
3ausiTus TenbHasi | Bceero,
1/ (pa3neJioB)
0 hr—— JIEKIIHOHHOTO CemuHapbI padora, Jac.
THIIA qac.
MeHeKMEHT: Tuajor ¢ 2 1 13 16
HCTOPUEH U COBPEMEHHOCTD
2. | TeopeTUKO-METOI0JIOTUYECKHE 2 1 13 16
OCHOBBI U CpeJia MEHEPKMEHTa
3. | OcHoBHBIE PYHKIIUH U 4 2 11 17
WHCTPYMEHTapHil
MEHEKMEHTA: TJIaHUPOBAHUE U
pa3paboTKa U MPUHSATHE
YIIPaBICHUYECKUX PELICHUN
4. | OcHOBHBIC PYHKIIUU U 2 1 14 17
UHCTPYMEHTapUH
MEHEI)KMEHTA: MOTUBALIUS,
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peryJupoBaHue U KOHTPOJIb

5. | ®opmanpHBIC U HehOpMaTBHBIC 2 1 14 17
OTHOIICHHSI B OpraHu3alluu

6. | DTHKA U IICUXOJIOTUSA IEJTOBOI0 2 1 14 17
0OI1IeHUsI, OCHOBBI
KOH(JIUKTOJIOTHH

7. | DPPeKTUBHOCTD 2 1 14 17

YIPaBICHYCCKOU JCATSIbHOCTH
U HAIIMOHAJIBbHBIE 0COOEHHOCTH

MCHCIDKMCHTA
KonTpoJib: 27
UTOIO: | 16 | 8 | 93 144

7. IlepevyeHb y4eOHO-METOAMYECKOT0 0OecneYeHUs 1JIsi CAMOCTOSITeIbHOM PadoThl
o0yuyaruuxcst Mo JUCHHUIJINHE

CamocrodrenbHas padoTa sIBISI€TCSI OJHUM M3 OCHOBHBIX BH/I0B YU4€OHOH I€ATEIbHOCTH,
COCTaBHOM YacThIO y4eOHOI0 Mpoliecca U MMEeT CBOEH I11eNbI0: TIy0OKOe YCBOGHUE MaTepuaa
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATYypoOl, PEKOMEHIOBAHHOM IIPENOAABATEIIEM, YMEHHME HAaWTH HYKHBIM MaTepual W
CaMOCTOSITEJIBHO  €r0  HCIOJIB30BAaTh, BOCHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHULHUATUBBL, TPUBBIYKM K IIOCTOSSHHOMY COBEpPILICHCTBOBAHMIO CBOMX 3HAaHHUM, K
LEJICYCTPEMIICHHOMY HayYHOMY ITIOUCKY.

KoHTponb caMocTOsTETbHONH pabOThI, SBISETCS BaKHOW COCTAaBIIAIONICH TEKYyIIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPENOAABATEIEM BO BPEMs 3aHATHH JIEKIIMOHHOTO U
CEeMHMHAPCKOT0 TUIIOB M 00ECTIeYMBaeT OLIEHUBAHUE X0a OCBOSCHUS U3Y4aeMOM JUCIUTUINHBL

BOHpOCbI AJIA CAMOCTOATEC/IbHOI'0 M3YUYCHU S

1. TloreHnman ©“  OCOOCHHOCTM  TpPUMEHEHHS  (PUHAHCOBO-3KOHOMUYECKHUX,
aIMMUHHUCTPATUBHO-TIPABOBBIX U COLIMATIBHO-TICUXOJIOTMUYECKUX METOJIOB B YIIPABICHUU.

2. TumoBble OpraHU3alMOHHO-YIPABICHYECKHE CTPYKTYpPHI: CPABHUTENIBHBIA aHAIM3
(mpeumMy1mecTBa U OTPAHUYCHUSA).

3. OcoleHHOCTH pa3palbOTKU W MPHUHATHS YIPABICHUYECKUX PEIIEHUI B COBPEMEHHBIX
YCIIOBUSIX.

4. KouHTpoiss 1 perynupoBaHue Kak (QyHKIIMA MECHE)KMEHTA.

KoHTponmuHr kak «reHepaiu3yronas» GyHKIUs yIIpaBIeHUs.
Brnactb cBsizelt Kak «IpoMexyTOUHas» Gopma.

JIunepcTBO Kak OpraHu3alliOHHO-YIIPABICHUYESCKUH (heHOMEH.

. JlunmepcTBO B KOMaH1aX: MHTEPAKTUBHO-CUTYallMOHHBIA MOIXOI.

9. JlemoBas pemyTanus ~ OpraHu3allld: CYIIHOCT M OCHOBHBIE  DJIEMEHTHI
(KopropaTuBHas KyJIbTypa, CTHIIb YIPABICHUS, aBTOPUTET PYKOBOJHUTENSI, H3BECTHOCTh U UMUK
opraHu3aIym), crenuduka GopMupoBaHus, TOAIECP)KAHUSI U Pa3BUTHS.

10. KynbTrypa nenoBoii peym.

11. OcHoBHBIE GOpMEI 1€TTOBOTO 00IIEeHNs: Oecea, COBEIaHKE, TIEPErOBOPHI.

12. HaumoHanpHbIE CTUIM YCTAHOBICHHS U TIOJICPKAHUS JICIIOBBIX OTHOIICHUH.

13. TaxTHKa ¥ TEXHUKA OEJIOBOTO OOIIEHU.

14. Meronpl  npoUIAKTHKM  KOH(MIMKTHBIX  CUTYallMid: OIIGHKa  LIEHHOCTHO-
opueHTalonHoro enuHcTBa (Lloe) rpymnmel, conromMeTpus, TpPaHCAKTHBIN aHAIU3.

15. BannpHbIi MeTO OLleHKU 3(PPEKTUBHOCTH yIIPaBICHHUSL.

16. MuorooOpasue HalMOHATBLHBIX MOJIENICH (CHCTEM) YIIPABJICHHS.
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17. MeHemXKMEHT KaK COIMOKYJIbTYPHOE U KPOCC-KYJIbTYPHOE SIBJICHHUE.
18. Tumonorus xopnopatuBHOi KynbTypsl @. Tpommnenaapca — Y. Xomnaena-Tépuepa:
«ukybaTopy, «YnpanseMas pakera», «CeMbs», «ItdeneBa OanrHs.

IIpumepHbie TeMbl pedepaToB (IOKJIAI0B)

1. Biactp Kak BaKHEHUIINA aTpUOYT OpraHu3aIiy.

2. AxTtyainbHble TPOOJIEMBbI BIACTHBIX OTHOILIEHUH B cOBpeMeHHOH Poccun.

3. BO3MOXHOCTH CHCTEMHOIO aHajIKM3a [0 CHATHIO IPOTHUBOPEUM B pa3IMUHBIX chepax
00I11eCTBEHHOH JKU3HHU.

4. Ananu3 BHyTpEHHEH cpe/ibl OpraHu3alnu Kak OCHOBA OM3HEC-TUIaHUPOBAHUS

5. Craaguu pa3BuUTHS MalblX Tpymi: (GopMHpOBaHHE — OpOXKEHHE — HOPMHPOBAHHUE —
JESATEIBHOCTD.

6. WuauBuayanbHBI CTWIb YHpaBICHUS: CyOBEKTHBIM, OOBEKTHBIH M NPEIMETHO-
IIPOLEAYPHBIN TOIXOBI.

7. Wmumx nenoBoro 4yenoBeka: oOmias XxapaKTepUCTHKA.

8. Cserckue U penurnosHsle 3THYeckre HOpMBL [IpodeccronanbHas pemyranus
MEHEIKEPOB.

9. Ponp pykoBoguTENs] B CO3JaHUM HOPMAJIBHOIO COLMAIBHO-IICUXOJIOTUYECKOTO
KJIMMaTa B KOJIJIEKTUBE.

10. ®yHKUIMU MEHEAKMEHTA Ha pa3IMYHbIX YPOBHSX YIIPABICHUS U X OCOOEHHOCTH.

11. B3aumMocBs3b GyHKUMH yIpaBiIeHUs OpraHu3alueld. Y IpaBIeHYeCKUN UK

12. 3amaum meHemkepa 1mo 3GpGHEeKTUBHOMY OIEPATUBHOMY YIIPABICHUIO OPTaHU3aIIUCH.

13. 3agaum menemxepa no F3PHEKTUBHOMY CTPATETHYECKOMY PAa3BUTHIO OPraHU3AIUH.

14. Pectpykrypuzanus U 3¢p(HEeKTHUBHOCTh OpraHU3aINH.

15. Mogens 3¢ppexTUBHOM opraHu3auy.

Pacnpenesnenue camocTosiTe IbHONH padoThI

Bunsl, hbopmMbl 1 00BEMBI CAMOCTOATENBHON pabOTHl CTYJICHTOB IPU W3YYEHUH JaHHOU
JTUCLUIUIMHBI OTIPEEIISIIOTCA €€ COEPKaHUEM U OTPaXKEHbI B Cleayolei Tabuume:

O0beM caMoCTOATEIbHOM
Ne Haumenosanue Tem Buja caMoCTOATEILHO# padoTeI
/o (pasnenoB) paGoTHI o4Has popMa | OYHO-3a0YHAs
ANCHMITHHBI 00yueHus bopma 00yueHus
1. | MenemxMmeHT: nuajor ¢ | Pabora ¢ muteparypoi, 8 13
HUCTOpUEN U BBITIOJTHEHHE 3aJaHUM,
COBPEMEHHOCTD MOJTOTOBKA K 3aHSITHSIM,
HanucaHue pedeparos,
MOJIFOTOBKA JJOKJIAJI0B
2. | Teopetuxko- PaGora c nmureparypoi, 8 13
METOJI0JIOTUYECKHE BBITNIOJTHEHHE 3a/1aHUH,
OCHOBBI U cpefia MOJTOTOBKA K 3aHSITHSIM,
MEHEIKMEHTA HanucaHue pedeparos,
MOJITOTOBKA JIOKJIAJIOB
3. | OcHoBuble pynkuuu 1 | Pabota ¢ murepaTypoi, 9 11
UHCTPYMEHTapUU BBIIIOJIHCHUE 3aJaHUH,
MEHEI)KMEHTA! MOJTOTOBKA K 3aHSITHSIM,
TUTAHUPOBAHUE U HanucaHue pedeparos,
pa3paboTKa U MPUHATHE | TOATOTOBKA JIOKJIA/I0B

12



YIPaBICHYECKUX
peleHuit
4. | OcHoBuble ¢pyHkimu U | PaboTa ¢ nutepaTypoi, 9 14
WHCTPYMEHTapui BBITIOJTHEHHE 3aJIaHHI,
MEHE[’KMEHTA: MOJATOTOBKA K 3aHATHUSM,
MOTHBAINA, Harucanue pedeparos,
peryiupoBaHue U MOJTrOTOBKA JIOKJIAI0B
KOHTPOJIb
5. | ®opManbHbIE U Pabora ¢ nureparypoii, 9 14
HedopMasbHbIe BBITIOJTHEHUE 3aaHUMH,
OTHOIICHUS B MOJATOTOBKA K 3aHATHUSM,
OpraHH3aLIH Harucanue pedeparos,
MOJTrOTOBKA JIOKJIAI0B
6. | DTHKa B ICUXOJIOTHUS PaGoTa ¢ nmutepaTypoi, 9 14
JIeTIOBOTO OOILEHMS, BBITTOJIHEHUE 3aJIaHHIH,
OCHOBBI HOATOTOBKA K 3aHITHSM,
KOH(JINKTOJIOTUN HanucaHue pedeparos,
HOATOTOBKA JOKJIAI0B
7. | DdbdexTuBHOCTH Pabora ¢ nmureparypoii, 9 14
YIPaBJICHYECKOU BBITIOJTHEHHE 3aJIaHHI,
NesITeIbHOCTH U MOJATOTOBKA K 3aHATHUSM,
HallMOHAJIbHBIC Harrcanue pedeparos,
0COOEHHOCTH MOJTrOTOBKA JIOKJIAI0B
MEHEKMEHTA
HUTOIO: 61 93

8. Hepeqem, BOIIPOCOB M TUNMOBBbIC 3aJaHUA NJIA MOATOTOBKH K HpOMe)l(yTO‘{HOﬁ
aTreCcTalumn

8.1. IlepeueHb BONPOCOB /I MOATOTOBKH K IK3aMeHY

. 'eHe31C 1 OCHOBHBIC JTallbl Pa3BUTUSA MEHEKMEHTA B XX BEKeE.
. [llkona Hay4HOr O YNpaBJIEHUs: UCTOPUS U COBPEMEHHOCTb.
. lITkosia aIMUHUCTPATUBHOT'O YIPABIECHUSA: UCTOPUS U COBPEMEHHOCTb.
. Konuenus Gropokpatnyeckoil OpraHu3aliu: UCTOPUS U COBPEMEHHOCTb.
. IlIxosna yenoBeueCKUX OTHOLIEHUI U OBEJCHUECKUX HAYK: UCTOPUS U COBPEMEHHOCTb.
. CuCTeMHBIN TOAXO0/ B YNIPABIEHUH: CYIIIHOCTh, IPEICTABUTEIN U OCHOBHBIE HJIEU.
. CuTyalmoHHBIN NOJXO B YIIPABICHUH: CYLIHOCTh, IPEICTABUTENN U OCHOBHBIE HJIEH.
. MapKkeTHHroBBIN IOJXO B YIPABJIEHUU: CYLIHOCTD, IPEACTABUTEIN U OCHOBHBIE UJIEH.
9. Ctparernyeckuii NOAX0/1 B yIPaBICHUHU: CYIIIHOCTb, IPEACTAaBUTEIN U OCHOBHBIE UJCH.
10. LleneBoii moAX0/ B yNIPaBIEHUH: CYIIIHOCTb, IPEACTABUTEIN U KOHLIETITyaJIbHbIE UACH.
11. YopaBieHueckuii moixo/1, OCHOBaHHBIN Ha COATAHCHPOBAHHOW CUCTEME ITOKa3aTeseH.
12. KoHuenuust ynpasiaeHusl 3HaHUSAMU: CYITHOCTb U IIPUKJIAJHOE 3HAYCHUE.
13. Konnenmus «o0yuaromencss OpraHu3aiidny: CyIHOCTh ¥ MPUKIIATHOE 3HAUCHHE.
14. OpranuzanmoHHasl KyJbTypa: CYLIHOCTb, CTPYKTYpHBIE 3JEMEHTHl U IPUKIIATHOE
3Ha4YEHHUeE.
15. KiIueHTOOpHEeHTHUPOBAHHBIM MOJAXOA B YIPABICHUU (CEPBUCHBIH MEHEIKMEHT):
CYUIHOCTb, IPEJCTABUTENIN U KOHLENTYaJIbHbIE UJIEU

0 IO\ WD B W -
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16. OnepanyoHHBIA TOAXOJ B yIpaBiICHUU (IIPOW3BOJCTBEHHBIH M OIEPAIIMOHHBIN
MEHE[PKMEHT): CYIIHOCTb, TPEICTABUTEIN U OCHOBHBIE UJICH.

17. JloructTuyeckuii NOAX0A B YIPABJICHHUU: CYIIIHOCTb, PEJICTABUTEIN U OCHOBHBIE HJICH.

18. YmpaBieHue KaueCTBOM: CYIIHOCTb, IPEACTABUTEN U OCHOBHBIEC HJICH.

19. PeMH>XMHUPUHTOBBIN MOJIXO/ B YIIPABJICHUU: CYIIIHOCTb, IPEACTABUTEIN U OCHOBHBIE
ujeu.

20. KpeaTuBHBIN TOAXO/ B YIIPABICHUU: CYITHOCTD, TPEACTABUTEIN U OCHOBHBIE UJICH.

21. IlapTUcUNIaTUBHBIN MOAXO0/A B YIPABJICHUH: CYIIHOCTb, MPEICTABUTEIN U OCHOBHBIE
UJeH.

22. KOHTpOUIMHTOBBIN MOAXO0/A B YIPaBJICHUU: CYIIHOCTb, MPEICTABUTEIN U OCHOBHBIE
UJeH.

23. Kuura Aunpu @aiions «OO0Iee 1 MPOMBIIUIEHHOE YIpPaBICHUE» U €€ MPaKTHUECKOe
3HaYEHHE.

24. Kuaura 'enpu Munnoepra «CTpykTypa B KyJake» U €€ mpakTHYecKoe 3HaUCHHE.

25. Kaura AbGpaxama Macioy « MoTuBanust ¥ INYHOCTH» U €€ MPAKTUIECKOE 3HaUCHHE.

26. Kuura Ilutepa /[Ipykepa «OHUMKIONENNA MEHEIKMEHTa» M €€ IPAKTUYECKOE
3Ha4YEHHE.

27. Knura Axno Moputel «SONY. Caenano B SIlnoHun» 1 €€ NpakTUUECKOE 3HAUECHHUE.

28. Kaura A.A. bormanoBa «Tekronorust (BceoOmiasi opranu3anonHas Hayka)» U e€
3HaueHue A GOPMUPOBAHUS U PA3BUTHUS MEHEIKMEHTa B Poccuu.

29. Kuura A.U. Ilpuroxuna «Jlezopranuzanus: OpUYUHBI, BUJbI, TPEOIOJICHUE» U €€
3HAYCHHE JIJI COBPEMEHHBIX MEHEIKEPOB.

30. OCHOBHBIE TEH/ICHIIMYU U MIEPCIIEKTUBBI pa3BUTHS MeHeIKkMeHTa B X X1 Beke.

8.2. TunoBwbIe 3aJaHUA IJIA OLEHKHN 3HAHUI

1. OcHoBHBIMHU (hpakTOpam¥ (CHUIaMU) BHYTPEHHEH Cpe/ibl OPTaHU3aIIUN SBIISTFOTCS:
a) TOCTaBIIUKH, TOCPEAHUKH, KIIMEHTHI, KOHKYPEHTHI U JIp.;

0) MEHeKEpHI, IePCOHAJI, OpTraHU3aIlMOHHAS KYJIbTYypa H JIp.,

B) rocynapctBo, peiHok, CMU, epkoBs u 1ip.;

r) JIoau, GuHAHCHL, HH)OPMAITMOHHO-TEXHOJIOTHYECKUE U MAaTEPHAIIbHBIEC PECYPCHI.

2. OCHOBHBIMH KOHIEHIUSMU Pa3BUTHS OPTaHU3ALNUN SBIISIOTCS:

a) MPOM3BOICTBeHHAs!, PUHAHCOBAsA, COITMATbHAS;

0) aBTOpUTapHAas, IeMOKpaTHyecKasi, TuoepanbHasi;

B) 9KOHOMHUYECKas, ieMorpaduieckas, MOpaIbHO-TICHXO0JI0OTHIeCKas;
T') CTpaTeruyeckasi, TAKTUYECKasi, OrepaTuBHasl.

3. SWOT-ananu3 npeamnonaraet ucciae10BaHHe, COOTBETCTBEHHO:
a) CHJIBHBIX M CJIA0BIX CTOPOH, BO3MOXXHOCTEH M yIpo3;
0) CHJIBHBIX U CIIa0BIX CTOPOH, YTPO3 U BO3MOXKHOCTEH;
B) CIIa0bIX U CHJIBHBIX CTOPOH, YTPO3 U BO3MOKHOCTEH;
) cladbIX U CHJIBHBIX CTOPOH, BO3MOXKHOCTEH M yTpo3.

8.3. TunoBoe 3a1anue AJsi OLEHKH YMEHUH

B knure «llomyisipHbIii MEHEIKMEHT» €€ aBTOP yTBEP:KAAeT, 4TO OJHA M3 TJIABHBIX
po0JIEM POCCHSIH 3aKII0YAETCS HE TOIBKO «B TOM, YTO OHM O€IIHBI B Oorareuiiell cTpaHe Mupa.
MHorue u3 HUX He CUUTAIOT ceOs GemHaKaMu. Beab psaaoM ecTh Te, KOTOphIe JKUBYT elIe XykKen?,

2 MNoHyskaaes 3.A. MonynapHbIN MeHeAXMEHT, nan Becb meHeaskMmeHT Ha 150 cTpaHuuax. — M.: Knurogen, 2006.
C. 16.
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B uem But coznachnul ¢ yKazaunoiM «OUAZHO30M», A 8 Yem Hem?

Kak ¢paxkm coyuanvnozo paccnoenus u Kpaithe HU3KUX 00X00068 3HAYUMENbHOU Yacmu
POCCUAH CKA3bIGACMCA HA OMHOUIEHUU MEHEOHCEPOE8 BbICULEZ0, CPEOHE20 U HU3ULEZ0 YPOBHEll
K ceoum noouunennvim? Ilpueeoume 2-3 npumepa.

8.3. TunosBoe 3aganue 1Ji9 OLECHKU HABLIKOB

B 0630pe, npoenenHoMm Renaissance Worldwide u xxypnanom CFO Magazine cpenu 200
KPYMHEHUIINX 3aMaJHbIX KOMIAHHUH, yAaJ0Cch BBIIBUTH CIEAYIOIINE HEAOCTATKU TPAIUIIMOHHBIX
CUCTEM OLICHKU Bq)(beKTI/IBHOCTI/I ACATCIIbHOCTHU KOMIIaHUH: BUIACHUC W CTpATCTUA HC
obecreunBarOT PyKoBOJICTBAa K neiicTBuio. Menee 40% MeHemKepoB cpemaHero 3BeHa U 5%
COTPYAHUKOB OoJiee HM3KOTO YPOBHS YETKO IMOHHMMAIOT BUJCHHE W JEHCTBYIOT Ha OCHOBE
CTpaTeru, a 3a/1la4u, JOCTHKEHUS U MHUIIMATUBBI COTPYJHUKOB HE CBSI3aHbI co cTparerueil. Kax
IPaBUJIO, OHH YCTAHABJIMBAIOTCS B COOTBETCTBUU C TOOBBIM (PMHAHCOBBIM IIIaHOM. Tonbko 50%
BBICIIMX pykoBoautenen, 20% meHemxepoB cpenHero ypoBHs U 10% cOTpyIHHKOB HM3LIETO
YPOBHA OCYHICCTBIISIIOT CBOU I[eﬁCTBHH " UCIOJIB3YIOT CUCTCMBI MMOOIIPCHUA, OPpUCHTUPOBAHHLIC
Ha MCIIOJIHEHUE CTPATETHH.

Kakum oo0pazom cnedyem usMeHumv cucmemy CHIUMYIUPOBAHUA COMPYOHUKOS
npeonpuamusn, umoodvl oOHA Oblld OPUEHMUPOBAHA HA Peanu3auul0  CMpameuu
npeonpuamua? Kakue nokazamenu npemupoeanus u oOpyzue CHUMYIbL  OO0JHCHBL
HPUCYMICMEO8AMb 6 MAKOU RNPOpaAMMe CHUMYIAUPOSAHUA COMPYOHUKOE 20CHUHUYHO20
npeonpuamua?

9. IlepeyeHb OCHOBHOI M JONOJHUTEIbHOI Y4eOHOI JIMTepaTyphbl, HEOOXOAUMOM 1JIs
OCBOCHHH JHCIUIIIHHBI

9.1. OcHOBHas1 IMTEepaTypa

1. IMonyxmnmaeB, O. A. OCHOBBI MEHEKMEHTa : yueOHoe mocobue (Kypc JEKIIH,
NpaKkTUKyM, TecThl) : [16+] / O. A. Tlonyxnaes, M. O. CemenoBa. — Mocksa ; bepiun : Jlupexr-
Memua, 2021. - 406 c. : wn, Tabm. - Pexum pgocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=618660

2. MenemxkMmeHT : yueOHuk as By30B / FO. B. Kysnenos [u ap.] ; mox pemaknueii FO. B.
Ky3znenoBa. — Mocksa : M3narensctBo IOpaiit, 2023. — 448 ¢. — (Briciiee obpa3oBanue). —
ISBN 978-5-534-03372-4. — Tekct : anextponnslii / OOpaszoBarenbHas miatdopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/511207

9.2 lono/iHMTeIbHAS JIUTEPATYpa

1. MeHemxMeHT : yueOHUK U mpakTukyM 11t By30B / M. H. Illankun [u ap.] ; mox o6meit
penakuueit M. H. [lankuna. — 5-e uzn., nepepad. u gon. — Mocksa : M3natensctBo FOpaiir,
2023. — 589 c. — (Bwicmiee ob6pazoBanme). — ISBN 978-5-534-09158-8. — Texkcr
NeKTpoHHBIH  //  OOpazoBarenbHas  1atgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/531503

2. IlpakTtuyeckuil Kypc MeHeKMeHTa : yueOHuk s By30B / FO. B. Kysuenos [u 1p.] ;

nox pemakiuen 0. B. KysnemnoBa. — 2-e¢ usn., nmepepad. u mon. — Mockga : M3garenbcTBo
Opaiit, 2023. — 254 ¢. — (Bricmee ob6pazoBanue). — ISBN 978-5-534-17637-7. — Texkcr :
anexkTpoHHbd  //  OOpasoBarensHas  1marpopma  FOpaiit  [caiit] —  URL:

https://urait.ru/bcode/533467
3. MenemxkMeHT : yueOHUK a1 By30B / A. JI. 'ammonenko [u ap.] ; moa oOmieit penakiueit
A. JI. 'anonenko. — 2-e u3n., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2023. — 379
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https://urait.ru/bcode/511207
https://urait.ru/bcode/531503
https://urait.ru/bcode/533467

c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-17696-4. — TekcT : S7AEKTpOHHBIA //
OopasoBarenbhas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/533555

10. IlepeuyeHb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTu ""MHTepHeT",
He00XO0IMMBIX VISl 0CBOCHHUS! JMCHUIIMHBI H HH(POPMALMOHHBIX TEXHOJIOTHIi,
HCII0JIb3yeMBbIX IPH OCYLIEeCTBJICHUH 00Pa30BaTeJbHOI0 NpoLecca no JUCHHUIINHE,
BKJII0Yasl NepedeHb NPOrpaMMHOro obecrnevyeHnst 1 HHGOPMAMOHHBIX CIIPABOYHBIX
cucteM (MpH HEOOXOAMMOCTH)

1. http://biblioclub.ru - 9bC «YHuBepcureTcKast OHOIHOTEKA OHITAHHY

2. https://urait.ru - 9bC «O0pazoBarenbHas mwiarpopma FOpait»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - nay4Has 3JICKTpOHHas OHOIHOTEKA
(H9b) «eLIBRARY.RU»

4. https://www.consultant.ru/online/ - HWudopmanroHHas crpaBo4Has CHCTEMa
«Koncynsrantllmocy

5. https://www.cfin.ru/ — ba3a ganubix «bubauoTeka ympasieHus» KopropaTHBHBII
MCHCIKMCHT

6. https://ig.hse.ru/ — DenepanbHBIi  00pa3oBaTedbHBI  MmOpTal  «DKOHOMHKA
Couunonorus MeHeIKMEHT»

JIMIIEH3HOHHO0E MPOIrPaMMHOE 00ecreueHne:.

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apyOexxHOE, BO3ME3THOE);

- Adobe Acrobat Reader (3apy0exxHoe, CBOOOIHO pacipoCTpaHIeMoe);

- Koncynperantllmoc: «KoncynsranTllmtoc: CtynenT» (poccuiickoe, CBOOOIHO
pacIpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0eKHOE, CBOOOHO PaCIIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exHoe, CBOOOTHO pacpoCTpaHIEMOE).

11. MeTtoanyeckue peKOMEHAAIUH 110 OPraHU3ANNH U3Y4YEeHUS TUCUUILINHBI

Opranu3anust 00pa3oBaTENBHOTO TpoIlecca pPErVIAMEHTHPYETCsl Y4eOHBIM IIJITAHOM U
pacnucaHueM yueOHbIX 3aHATHHA. SI3bIK 00yUyeHus (MpernoaaBanus) — pyCCKUM.

I[Ipu  dopmupoBaHUM CBOEH HWHAMBUAYATbHOHW  00pa3oBaTEIbHON  TPACKTOPUH
o0yyaromuics UMeeT MPaBo Ha Nepe3adeT COOTBETCTBYIOMUX AUCUUIUINH U PO ECCHOHATBHBIX
MOJyJIe, OCBOCHHBIX B TIPOIIECCE MPEANICCTBYIOIIET0 OOYYCHHUs, KOTOPBIA OCBOOOXKIAET
00yyJaromerocst OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.

Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHbIIl mpolecc MpH MPErnojaBaHUM Kypca OCHOBBIBAeTCS Ha HCIOJIb30BaHUU
TPAJUIIMOHHBIX, WHHOBAIMOHHBIX H HWH()OPMAIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHIA.
Tpaauunonneie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPEICTABICHBI 3aHATUSMU CEMHUHApPCKOTO U
JCKIIMOHHOTO THIA. VHHOBaIMOHHBIE O0pa3oBaTEIbHBIE TEXHOJIOTMH HCIIONB3YIOTCS B BUJIEC
IIMPOKOTO TPUMEHEHUS aKTUBHBIX M HWHTEPAKTUBHBIX (OPM TPOBEACHUS 3aHATHU.
NudpopmanmoHHble  00pa3oBaTeNbHBIC TEXHOJIOTMH  PEATH3YIOTCS IyTeM AaKTHBHU3AIHA
CaMOCTOSITENIbHON PabOTHI CTYJICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cperie.

3aHATHSA JeKIHOHHOTO THIA

JIeKIIMOHHBI  KypC TPEAINoNiaraeT CHCTEMAaTU3MPOBAHHOE HU3JIOKEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nexkuuu ekTop 00s3aH NpeynpeanTh CTYACHTOB, IPUMEHUTENBFHO K KAKOMY
06a3zoBoMy yueOHUKY (YueOHUKaM, y4eOHBIM ITOCOOUSM) OyIeT MPOYUTAH KypC.
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JlekMoHHBIN KypC TODKEH J1aBaTh HAMOOIBIIHN 00heM HH(GOPMAITUU U 00eCTIeYnBaTh
Ooree rIry0OKOe TOHMMAaHKE YUYeOHBIX BOITPOCOB MPU 3HAYNTEILHO MEHBIIEH 3aTpaTre BPEMEHH,
4yeM 3T0 TpedyeTcsi OOJBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepraa.
3aHATHA CEMHUHAPCKOI0 THUIA

CeMuHapckue  3aHATHS ~ MPEACTaBISAIOT  co00M  AeTanu3aluio  JIEKIHOHHOTO
TEOPETHUUECKOr0 MaTepuala, MPOBOIATCA B LEIAX 3aKpEIJICHUsT Kypca M OXBaThIBAIOT BCE
OCHOBHBIE pa3JIEbl.

OcHoBHOW (hOpMOIT TIPOBEACHHUS CEMHUHAPOB M MPAKTUYCCKUX 3aHITHHA SBIISICTCS
oOcyxaeHue Hambosee MPOOJIEMHBIX M CIOXHBIX BOMPOCOB IO OTICIBHBIM Te€MaM, a TakKke
penieHre 3amad U pa3bop MPUMEpPOB M CUTyallMid B ayJWTOPHBIX YCIOBUAX. B 00s3aHHOCTH
MIpenoiaBaresisd BXOAAT: OKa3aHHEe METOJNYECKON MOMOIIY U KOHCYJIBTHPOBAHUE CTYAECHTOB I10
COOTBETCTBYIOIIUM TeMaM Kypca.

AKTHUBHOCTb Ha IPAKTUYECKUX 3aHATHUSIX OLEHUBAETCS 10 CIEAYIOIINUM KPUTEPUSM:

— OTBETHI Ha BOMPOCHI, Mpe/IJIaraeéMble MPENO01aBaTelIeM;

— y4acTue B JUCKYCCHUSX;

— BBINOJIHEHUE NMPOEKTHBIX U UHBIX 3aaHU;

— aCCHCTUPOBAHME MPENOJABATENIO B IPOBEACHUH 3aHITHH.

Jloknanpl ¥ ONIMOHUPOBAHUE JTOKIIAJOB MPOBEPSAIOT CTENEHb BIAJCHUS TEOPETUUYECKUM
MaTepHalioM, a TaK’Ke KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUN.

OueHrBaHUE MPAKTUYECKUX 33JaHUN BXOJUT B HAKOTUICHHYIO OLICHKY.

CamocTrosiTesibHAsi padoTa 00yYarOIMXCs

CamocrosiTenpbHasi paboTa CTYJEHTOB — 3TO MPOIECC aKTUBHOTO, IEJICHANPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 0e3 HemocpeICTBEHHOro0 Yy4acTus
MpernoaaBarelis, XapaKTepU3yIOMIMCS TMPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00y4aroIIerocs.

Lenu camocTOATENHHON paObOTHI:

— CHCTEMaTHU3alMs U 3aKPETICHUE MOJIyYEeHHBIX TEOPETUUECKUX 3HAHUN U TPAKTUYECKHUX
YMEHUH CTYICHTOB;

— yriyOJeHue U pacliipeHre TeOPEeTUUECKUX 3HAHUM;

— (QopmupoBaHUE YMEHUN HCIIOJIB30BaTh HOPMATUBHYIO U CIIPABOYHYIO JTOKYMEHTAIIHIO,
CIEHUATIBHYIO JTUTEPATYPY;

— pa3BHUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH
Y OpPraHW30BAHHOCTH;

— (QopmupoBaHHE  CAMOCTOSITENFHOCTA  MBINUICHHS, TBOPYECKON  HWHHIIMATHBEI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO M CAMOpPEaIN3alluu;

— Ppa3BUTHE UCCIEAOBATEIILCKUX YMEHHUM U aKaJeMUYECKUX HaBBIKOB.

CaMmocrosiTenbHass paboTa MOXKET OCYUIECTBIATHCA HWHAMBUAYAIbHO WU TPYIIaMu
CTYJICHTOB B 3aBUCUMOCTH OT 1eJTH, 00beMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMAaTHKH.

Texnomorus  opraHuszall  CaMOCTOSITENbHOM  pabOThl  CTYJIEHTOB  BKJIIOYAET
UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX ¥ MaTEePHATbHO-TEXHHUYECKUX PECYpCOB 00pa30BaTEIBHOTO
YUPEKICHUS.

[lepen BvITTONIHEHWEM OOYYAOIIMMHUCS CAMOCTOSTETLHOW paOOThHI MIPETMOAaBaTEeh MOXKET
MIPOBOJIUTH NHCTPYKTAX IO BBIIOJTHEHUIO 3a1aHKsl. B MHCTpYKTaXX BKIIIOYAETCH:

— 1eJb U COAEpKaHME 3aJaHusl;

— CpPOKH BBINOJHEHUS;

— OPHEHTUPOBOYHBINA 00BEM PabOTHI,

— OCHOBHBIE TPeOOBaHMUS K pe3ysbTaTaM pabOThl U KPUTEPUH OLICHKU;
— BO3MOXKHBIC TUITMYHBIC OMIMOKH MPH BBHITOJIHEHUU.

WucTpyKkTax MpoBOIUTCS MpenojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEIEHHOTO Ha
U3Yy4YeHUE JUCIUTUINHBIL.

KoHTponb pe3ynbTaToOB CcaMOCTOATEIbHOM pabOThl CTYJEHTOB MOXET MPOXOIUTh B
MUCHhMEHHOMW, YCTHOM WITM CMeIIaHHOo# (popme.
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CryneHThl AOMKHBI TOIXOIUTH K CAaMOCTOSTEIBHON paboTe Kak K HauBaKHEHIIEMY
CPEICTBY 3aKPEIUICHUS U Pa3BUTHsSI TEOPETUUECCKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISI0B Ha
OTJIENIbHBIE BOIPOCHl Kypca, TMPUOOPETCHHs] OMPEICICHHBIX HABBIKOB W HCIOJb30BAHUS
npodecCuOHaIBHON TUTEpaTyphI.

[Tomemenust a1 CaMOCTOSITEIBHOW PaOOThI 00YyYarOUIUXCs JTOJDKHBI OBITH OCHAIECHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYeHHS K ceTu «IHTepHeT» 1 obecnieueHneM
JIOCTYTIA B 3JIEKTPOHHYIO HH(OPMAITHOHHO-00pa30BaTEIbHYIO CpEly OpraHu3aIiu.

[Tpu camocTosTEeTHbHON TPOPAOOTKE Kypca O0yUYAIOIIUECS TOJKHBI:

— TIPOCMAaTPUBATh OCHOBHBIC ONPEACIICHUS U (PaKTHhI;

— TIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIA HA JICKIIMOHHOM 3aHATUM MaTepUall U JOMOJHUTH
€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaTyPh;

— WU3YYUTh PEKOMEHIOBAHHYIO JHUTEPATypy, COCTAaBIATh TE3UChl, AHHOTALUU U
KOHCIIEKTBI Han0oJjiee BaKHBIX MOMEHTOB;

— CaMOCTOSITENLHO BBIMOJHATH 3aJaHusl, aHAJIOTMYHbIE TIPEIJIaraéMbIM Ha 3aHATHUSX;

— HCIOJIB30BaTh JJISI CAMOIIPOBEPKH MaTepHaibl (JOH/a OIIEHOYHBIX CPEJICTB;

— BBINOJHATH JIOMAITHUE 33JaHUs [0 YKa3aHUIO MPErogaBaTes.

Pexomenganum mo o0y4eHno mHBaIuA0B 1 aun ¢ OB3

OcBoeHre TUCIUTIIMHBI HHBATUAaMH U JuiiaMmu ¢ OB3 MoxeT ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOyYarOIIMMHCSA, TaK W B OTHENbHBIX Tpynmax. [Ipenmomararorcs
CHelualibHbIe YCIOBUS Ui MOJydeHus oO0pa3zoBaHus HHBaIWaamMu u auiamu ¢ OB3.

[Ipodeccopcko-niearornyeckuii CocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3UOIOTUYECKUMU
0COOCHHOCTSIMU 00y4Jaromuxcsi uHBaiIuaoB U jul ¢ OB3, uHauBUAYyanbHBIMU MPOrpaMMaMU
peabunuranuy  WHBaMUAOB (mpu  Hamuuwmu). llpu  HEOOXOAMMOCTH  OCYIIECTBISETCS
JOTIONIHUTENIbHAS TOJJEepXKKa TMPEenoJaBaHusl ThIOTOPaMH, IICUXOJOTaMH, COLHUAJIbHBIMU
paboOTHUKAMU, TIPOIICIIMMH IMOATOTOBKY aCCHCTEHTaAMHU.

B cooTBeTrcTBUU ¢ MeTOMMUECKUMHU peKoMeHnanusMu Munoopaayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEANONaracTcsi HCIONIb30BaTh COIUATBHO-aKTUBHBIC U
pedraekcuBHbIE METOAbl OO0y4YeHHS, TEXHOJOTHMH COLMOKYJIBTYPHOH peaOWINTAllUUd C IENbIO
OKa3aHUsl MOMOIIM B YCTAHOBJIEHHWU MOJHOIEHHBIX MEXKIMYHOCTHBIX OTHOILIEHUM C JPYTUMU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOIO MCHXOJIOTUYECKOTO KJIMMAaTa B CTYICHYECKOH TpyTIIe.
IMonbop u paszpaboTka y4yeOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IPEAOCTABICHHUS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YyaIbHOM, C MCIOJIb30BAHUEM CIEIHAIbHbBIX
TEXHUYECKUX CPEACTB U NH(POPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe ClEAyeT MCHOJIb30BaTh M aJanTHPOBaTh C  Y4YETOM
WHIAUBUAYATBHBIX OCOOEHHOCTEH 00yueHuss nHBau 0B 1 uI] ¢ OB3.

OcBoeHuEe OUCHMIUIMHBI HHBamugamu © Jumamua ¢ OB3  ocymectBisercss ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YEeHHsI OOIIEro W CIEIUATBHOTO Ha3HA4YeHHUs (MIEPCOHATBLHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHue MpeaycMaTpuBaeT
npucnocoOIeHre ayAuTOpHil K Hy>KJaM WHBaNUI0B U ui ¢ OB3.

dopma TMPOBENCHUS AaTTECTAlUM JUIsl CTYAEHTOB-UHBaIuMgoB u Jwmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIyATbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 MHBaTUI0B
u ymn ¢ OB3 mpexycmarpuBaetcst nocTymHas (GopmMa MpenocTaBiICHUS 3aJaHUN OIICHOYHBIX
CPENCTB, @ UMEHHO:

— B IIEYATHOUW WJIU AJIEKTPOHHOU (hopme (IUIst JIUIl ¢ HAPYIICHUSIMU OMOPHO-BUTATEIHLHOTO
amnmapara);
— B TeyaTHOW QopmMe wWIM DJIEKTPOHHOH ¢opMe C YBEIWYEHHBIM MPUPTOM H

KOHTPACTHOCTBIO (JUIsI JIUI] C HAPYLICHUSMU CITyXa, PeUH, 3pEHUs);

— METOJIOM YTCHHsSI aCCUCTEHTOM 3aJIaHUs BCIYX (IS JIUI] C HAPYIICHUSIMH 3PEHUs).

CrynentaM ¢ MHBaIuAHOCTHIO M Jinnam ¢ OB3 yBenuuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHL. [[71sl TaKuX CTYZAEHTOB MpeaycMaTpruBaeTcs 1ocTynHas popma
MPE0CTaBIICHUS] OTBETOB Ha 3a/I1aHUs], 4 UMEHHO:
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— TNHCBMEHHO Ha Oymare wid HabOpOM OTBETOB Ha KOMIbIOTEpe (VIS JIUI] C HApYIICHUSIMHU
clIyxa, peun);
— BBIOOPOM OTBETa W3 BO3MOKHBIX BAPUAHTOB C UCIOJIB30BAaHHEM YCIYT acCHUCTEHTa (IJist
JIMIL ¢ HAPYLIEHUSMHU OIOPHO-/ABUraTeIbHOIO aliapara);
— YCTHO ([uIs JIML C HAPYLIEHUSMH 3PEHUS, OTIOPHO-IBUTATEJILHOTO annapaTa).
[Tpu HeoOxoauMocTH Ut 00yUaIOIMXCsl ¢ MHBATUAHOCTBIO U null ¢ OB3 mporenypa
OLIEHUBAHMsI PE3YyJIbTATOB 00YUYEHUS MOXKET IIPOBOJUTHCSA B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaTbHO-TEXHHYECKOH 0a3bl, HEOOXOIMMO¥ AJs OCYIeCTBJICHUSI
0o0pa3oBaTeIbHOIO Npolecca Mo TUCHUILINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
NOPEIYyCMOTPEHHBIX  HacTosiied  paboyeil  mporpaMMoi — TUCHMIUIMHBI,  OCHAI[CHHAs
000pyI0BaHHEM U TEXHHUUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUJIEKTHI
CHeLHMaTU3UPOBAHHON yueOHOI Mebenu, JoCKa KiacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, IKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CIIeUeHUEM, C BBIXO/IOM B CETh
«HTEepHET» U HOCTYIIOM B 3JEKTPOHHYIO HHPOPMAITMOHHO-00Pa30BaTEIbHYIO CPENY.

IToMemieHne Js1 CaAMOCTOSITEILHOM PadoOTHI 00y4YaWIUMXCA — AayJAUTOPHS,
OCHAILleHHAsl CJIeAYIOINM o0opy1oBaHNEM U TeXHHYEeCKUMHU CpeACTBAMMU:
CIeNMaIM3UpPOBaHHass MeOenb Ui TpernojaBarelis W 00ydJaromuxcs, JOCKa ydeOHas,
MYJIbTUMEIUHHBINA TPOEKTOP, FKPaH, 3ByKOBbIC KOJIOHKH, KOMITBIOTEp (HOYTOYK), IIEPCOHATBLHBIC
KOMIIBIOTEPHl i1 paboThl O0OydYalOUIMXCsl C YCTAHOBJICHHBIM JIMIIEH3MOHHBIM IMPOTPaMMHBIM
oOecrnieueHrneM, C BBIXOJOM B ceTh «IHTEpHET» U JOCTYNOM B 3JEKTPOHHYIO MH()OPMAIIOHHO-
00pa3zoBaTeNbHYIO Cpemy.
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