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Pabouas mporpamMma qucuuruinHbl «I MOKHe METOIOJOTHH YIPABICHHS MPOSKTAMU» BXOAMT B
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© MHCTUTYT MEXIYHAPOJHBIX SKOHOMUYECKUX CBs3eit, 2023.
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1. Ieap u 33724 AU CHUITIMHBI

Heas qucuumiannbl «'MOKHe MeTOM0JIOTHH YNPaBJIeHHUsI MPpoeKTaMu» — chopMHpOBaTh y
CTYI[GHTOB KOMIIJICKCHOC HpeI[CTaB.HeHI/Ie (0] COBpeMeHHBIX I‘I/I6KI/IX ynpaBHqueCKI/IX HpaKTI/IKaX, nux
OCOOCHHOCTSX, MPEAMOCHITKAX U YCIOBHAX MPUMCHEHHSI, OTIIMYUAX OT KJIACCHUSCKHUX MOJIXO0JIOB B
yIpaBJICHUHU MPOSKTAMU U MPOTYKTAMHU; OCBOUTH MPAKTUYECKHE HABBIKU A(PPEKTUBHON pabOTHI B
KOMaH/1ax, MPUMEHSIONMNX THOKHE METOIbI paOOTHI.

3axaun n3ydeHus1 AUCHUTIIMHBI:

- yrayOjieHHMe TeopeTHYecKMX 3HaHuid B oOmactu  Agile-monxonoB;  H3yuyeHHE
OpPraHU3allMOHHBIX  ACMEKTOB  (POPMUPOBAaHMS CHCTEMBI TPOEKTHOTO MEHEIKMEHTa Ha
HPEATPUATHH;

- YCBOEHHE 0COOCHHOCTEH M MHCTPYMEHTapusi THOKOTO TI0JX0/1a K YIIPABICHHIO TPOEKTaMH;

- W3y4yeHHEe LUQPOBBIX MPOAYKTOB M CEPBHCOB, OCYIIECTBICHUE IPOEKTHPOBAHMUS,
OpPUEHTHPOBAHHOT'O Ha MOJI30BATES;

- W3y4YEHHE CHCTEMBI IIOKa3aTeNieil YCIENIHOCTH M METOJOB OLEHKH 3(pdexkTuBHOCTH
yIpaBJIeHUs] THOKUMH TPOCKTaMU;

- pa3BUTHE HABBIKOB HE TUPEKTHBHBIC CIIOCOOBI YIIPABICHUS U PAOOTHI B KOMaH IE.

2. MecTO JTUCUMIIIIMHBI B CTPYKTYpPe OCHOBHOM NpodeccHoHaIbHOI
o0pa3oBaTeIbHOM NMPOIrPaMMBbI BbICIIET0 00pa3oBaHMs

JucuumumHa «['mOkue MeTomoNIoTMU  YIpaBlICHHUS MPOEKTaMI» BXOAWT B 4YacTh,
dopMupyeMyro y4acTHHKaMH 00pa3oBaTENbHBIX OTHOIICHMWH y4eOHOTo IUIaHa 1O HaIllpaBJICHUIO
noarotoBku 38.03.05 busnec-undopmaTika, HampaBieHHOCTh (mpoduib) «MHbopMarmoHHbIe
TEXHOJIOTUH B OM3HECEN.

3. O0beM AUCHUILIMHBI B 324eTHBIX eIMHHUIAX U aKaJleMUYeCKHX Yacax ¢ yKa3aHUueM
KOJINYEeCTBA aKaJeMUYeCKUX YaCOB, BbI/IEJIEHHBIX HA KOHTAKTHYIO padoTy 00y4arommXxcs ¢
npenoaasaresieM (Mo BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEJIbLHYIO padoTy
o0yuarwmuxcst

Oo6mmas TpyA0EMKOCTh TUCHHUIUIMHBI COCTABISET 3 3a4€THRIE €MUHUIIBI, Bcero — 108 acos.

Bcero yacos
Buj yue6Hoii padoThl ouHast (popma oO0ydeHus OYHO-3a04HasI
dbopma 00yueHus
KontakTtHas pabora ¢ mnpenoaasarejieM 28 10
(Bcero)
B ToMm uncne:
3aHsATUS JEKIMOHHOTO TUIIA 14 6
3aHATHS CEMUHAPCKOTO THIA (CEMUHAPHI) 14 2
CamocrosiTesibHas padoTa (Bcero) 80 100
dopma KOHTPOJIS 3a4eT ¢ OIEHKOM
OO0mas TpyA0EMKOCTD 1M CHUILTTHHBI 108




4. IlepeyeHb IVIAHUPYEMBIX Pe3y/abTATOB 00y4eHHUs 110 JUCIHHIIJIMHE, COOTHECEHHBIX
¢ IVIAHUPYEeMbIMH pe3yabTATaMH 0CBOCHHS OCHOBHOM NMpPodecCHOHATBHOM

0o0pa3oBaTe/IbHOW MPOrPamMMbI

Koa v HaumMeHoBaHue

Koa v HaumeHoBaHue

IInanupyemsle pe3yJibTaThl

KoMIeTeHuu(uii) HHIMKATOPOB J0CTHKEHUS 00y4eHMsI MO JMCIUIINHE
BBINNYCKHUKA KOMIIETEHIIMH

YK-3 NYK-3.1 3HaTh: CYIIHOCTh
Crniocoben OcymiecTBisieT COLIMAJIBHOE | I€ATEIbHOCTU MOTOYHO-
OCYIIECTBIISATh B3aMMO/ICHCTBHE, YYHUTHIBasl | OPUEHTUPOBAHHOW KOMAaH/IbI.
COILIMAILHOE O0COOCHHOCTH MOBEJICHUS U MHTEPECH | YMETh: MOJEJIUPOBATH
B3aHlMOJICIICTBUE U | ApYTUX JIOJEH THOKYIO0 KOMaH]Ty.
peannzoBbiBaTh  cBolo | UYK-3.2 Baagerb: HaBBIKOM yyeTa
pOJIb B KOMaH/IE Peanusyer cBOIO posib B KOMaHAHOW | THOKMX METOJOB YIPaBICHUS

pabote B COOTBETCTBUU C
IIOCTaBJIICHHOHN 3amadei

KOMaHJIHOW paboToii

MK-3

Cniocoben paszpaboTaTh
MOJIETTh Ou3Hec-
MPOIIECCOB HAa OCHOBE
aHAJIM3a JOKYMEHTALUU
CYIIECTBYOIINX
OM3HEC-TIPOIIECCOB
3aKa3unKa

HIIK-3.1

JleMOHCTpHpYeT TOHHMAaHHE CYTH
OM3HEC-TIPOIIECCOB u
nH(pOpMaIMOHHO-

KOMMYHHKAIIMOHHBIX TEXHOJOTUH B
UH(PpaCTPYKType MPEATPUITHS
HIIK-3.2
OcyuiecTBiIsIET — aHalu3
JIOKYMEHTAIUU
HUIIK-3.3

[Ipunumaer yuactue B pa3zpalboTke
MOJIEITH OM3HEC-TTPOIIECCOB
3aKa34ynKa

HCXOIHOU

3Harhb: THOKHE  METOMIbI
yIIpaBJICHUS Oou3Hec-
mpoleccaMu

Ymerh: aQHAIIU3UPOBATH
UCXOIHYIO  JTOKYMEHTAIUIO
CYIIIECTBYIOIIETO Ou3Hec-
mpoiecca

Baagern: OIBITOM
HCTIOJIb30BAHUS THOKHX
METOZOB TIpH  pa3paboTKe
MOJenu  OM3HEeC-TPOIECCOB
3aKa3unKa




5. ConepskaHue QU CHUTIIUHbBI

HaumenoBanue TeM
(pa3zaeJioB)

Conepxanue TeM (pa3/iesioB)

Beenenue B rubOkue
METO/bI yIIPaBICHUS
MPOCKTaMH

BBenenune B ruOkue MeTONbl YIPaBICHUS MPOEKTAMH M
npoaykTamu. VICTOYHUKH ¥ TPEANOCHUIKH TOSBICHUS
Agile. VUCA-mup. Mogens 4K. Merononoruu, mpakTUKH
u  npunmunsl  Agile.  Agile-manudect.  Mopenu
B3aumojeiicTBus Omsneca u WT. B3aumocsssp Agile-
MOIXOJIOB C ApYruMH oOiacTsMu 3HaHWi. [IpuMeHeHue
Agile-mogxonoB BHe UT-cheprr. Business Agile, Agile-
mapketunr, Agile-HR, Agile B roccexTope, oOpa3oBaHuu.
Amnanu3 OusHec-mporeccoB nokyMmentanun. Kanban, Lean,
Kaitmzen. [lpuHIumsl  OepexIIMBOrO  MPOU3BOJICTBA,
OPUHLIMIIBI  HENmpephIBHOrO  yiyulieHus. OCHOBHBIE
MPAKTUKHU ¥ [ICHHOCTH.

Pa3zpaboTka nmpoaykToB B
U (POBYIO IMOXY

[MudpoBbie mnpomykTsl u cepBUCHL. [IpoekTupoBanue,
OPUEHTHPOBAHHOE Ha ToJib3oBaTens. KoHuenmus nu3aiiH-
mbinuieHud. UX, Ul npaktuku. Ilogxom TtecTupoBaHUs
runore3. Lean Canvas. bepexxnuBblii crapran. Bunenue,
JOpO’kHasE Kapta u Odkior mnpoaykra. [IpomykToBbie
meTpuku. Ilepcons! u cuenapuu. Impact Map. User Story
Map. Customer Journey Mapping. Customer Development.
Unit-5KOHOMUKA.

HoBoe nunepctBo u
KoMaHJiHas paboTa

HoBeie monmenu muaepctBa. He mupekTuBHBIE CHOCOOBI
ynpasinenus. Servant Leader- ship. T-shape-cneunanuctsi.
Menemxment 3.0 Komangnas pabGora. Camoau3zaiio,
Kpocc(PyHKIIMOHANBHOCTh, CaMoopraHusanus. Pomu B
koMmaHne. Mogenr benbuna. Dtanel  hopmupoBaHH
komanael. Monens Takmana. Moaens [luennepa. @uye-
KoMaH 1bl. KomaHHBIE METPUKH.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AU CIUIIINHbBI JeKIUOoHHOro | CeMuHapBI padora, qac.
THNA qac.
1. | Beenenune B ruOKre METOIBI 4 4 20 28
yIpaBjieHUsl IPOCKTaMU
2. | Pa3paboTka mpoayKToB B 5 5 30 40
1M (POBYIO MOXY
3. | HoBoe nuaepcTBO U KOMaHIHAS 5 5 30 40
pabota
NUTOI'O: 14 14 80 108
OuHo-3204Has popma o0OyueHUst
KonTakTHas padora, yac. Camocrosn
Ne | HaumeHoBaHue TeM (pa3iesioB) 3anstust TejbHass | Bcero,
n/n JUCIUIIINHBI JexkuuonHoro | Cemunapsl | padora, qac.
THIA qac.
1. | BBenenue B rHOKHE METOIBI 2 - 20 22
yIpaBJICHUS] TPOCKTAMHU
2. | Pa3zpabGoTka MpoayKTOB B 2 1 40 43
1 poByI0 AMOXY
HoBoe nmunepcTBo 1 koMaHaHas 2 1 40 43
pabota
HNUTOI'O: 6 2 100 108

7. IlepevyeHb y4eOHO-METOAUYECKOT0 O0ecTiedeH s IJIsl CAMOCTOSITeILHOI padoThI
o0yyaromuxcs Mo JMCHHUIIHHE

CaMocTosTenspHast pa60Ta ABJISIETCA OJHUM U3 OCHOBHBIX BHUI0OB y‘IeGHOfI JACATCIIbHOCTH,
COCTaBHOM 4YacThIO0 y4ueOHOTo IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuasa
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPATypoil, PEKOMEHJOBAHHOW MpernojaBaTeieM, YMEHUE HaWTH HYXHBIA Marepual |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHUE BBICOKOU TBOp‘IeCKOI\/'I AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HaHMM, K
LEJIEYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

Kontponbs camoctosiTensHON pabOThI, SBISETCS BaXXHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPCIOAABATCIICM BO BPCMs 3aHATUHI JICKOUOHHOI'O U
CEMHHAPCKOI'0 TUIIOB U 00ecIeYrBaeT OI[CHUBAaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCUHUTIINHBI.

Bonpochl 1J151 caMOCTOATEIBLHOT0 H3YUYeHH S
1. TIpoGiemsl mepexoaa Kk THOKUM MeToAam Y11 Ha mpuMepe KOHKPETHOW OpraHU3aIiu

2. MupoBOoif W  pOCCHMCKHMI pBIHOK YyCIYr OpraHu3anuii, mnpopeccuoHaIbHO
3aHUMAIOIUXCS YIIPABJICHUEM IPOCKTaMHU.



3. AHAIUTHYECKH 0030p COBPEMEHHOTO ONbITa BHeApeHus Agile B pocCHICKUX
OpTraHU3aIHIX

4. Meton KanbaH: mpoHCX0XKI€HHE, CYITHOCTh, IBOJIIOIMS, 00acTh U 3P(HEKTUBHOCTh
PUMCHEHHUS.

5. YcnoBus u rpaHulbl  3(QQPEKTUBHOTO NpPUMEHEHUS THOKMX METOJOB: BHUJbI
NESITEIbHOCTH, BUJIBI IPOSKTOB, BUIBI IPOAYKTOB.

6. [IpeumyiecTBa U HeAOCTATKU TMOKOI0 MOIX0/1a K YIIPABICHUIO MPOEKTaMHI

7. Uctopus Kaitnzen. [Ipunnune: Kaii3eH u ux SBOTIONHS B HETPOU3BOICTBEHHOM cdepe

8. CoBMecTHOE MPUMEHEHHE TPAJULHUOHHOTO W THOKOro yMHpaBieHUS MPOEKTaMH B
OpTraHu3aIuu

9. Bueapenne u macmtabupoBanue Agile B opraHu3amuu

10. IIpobnema yrpaBiieHHUsS Ka4e€CTBOM MPU THOKOM MOAXO0/I€ K YIPABICHUIO TPOESKTAMHU

11. TIpobGnemsl 1 TyyiIne NPaKTUKU THOKOTO yIpaBIeHHs IPOEKTaMHU B pacipeieIEHHBIX
KOMaHax

12. OcobeHHOCTH CO37aHUs, PA3BUTHS W YIPABICHUS KOMAaHAOW MPHU HMCIOJIb30BAaHUHU
THOKHX MPaKTHK

13. busnec-metpuku B Agile

14. TIpoekT BHEApPEHUS B OPraHU3AIMH CUCTEMBI CTUMYIUPOBAHUS WHHOBAIIHOHHOM

15. akTuBHOCTH

16. Opranuzanusi NOpOLECCOB TIEHEPALlMM HWHHOBALIMOHHBIX MJEH B POCCUHCKOU
MIPOU3BOJICTBEHHON KOMITaHUU (TTOTPEOUTETHLCKIE TOBAPHI)

17. Tpoext BHenpeHus Agile B KOHKpETHON KOMITAaHUH

18. IlpoexT BHenpeHust Kanban B OM3HEC-TPOIIECChl KOHKPETHOW KOMIIAaHUT

19. OkcneprHble MeToabl B YII

20. uxn obpatHOM cBsi3u B Agile-ipoekTax

21. CyuHOCTb ¥ 3HaYeHUE pojie B Scrum-KoMaH e

22. CymHOCTb ¥ 3HaYeHus apTedakToB B Scrum

23. OueHKa COCTOSIHUSI BHEIPEHHUS/BO3MOKHOCTH BHelIpeHuss Agile B KOHKpeTHOU
opranuzaruu ¢ momoiisio Agile Suitability Model

24. Tlpuopuresanuu Tpedoanuii. Metogq MoSCoW

25. Ipuoputusanus tpedoBanuii. Meton Kano

IIpumepHbie TeMbl pedepaToB (IOKJIAI0B)

5 meHHocTed B Scrum
Craauu ¢popmupoBaHUs U pabOTHI KOMaHABI (IBOJIOIUS KOMAH/IbI)
CobbITus Scrum
ApredakTtsl Scrum
[TpaBuna Scrum
XP — skcrpeManbHOE porpaMMupoBanue. VICTOKM U PAaKTUKHU.
Jlunemma IpOeKTUPOBAHMS — HAPUCYHTE U OOBSICHUTE.
XP-npakTUKH — IPOrPAMMHUPOBAHMS], HUHTETPAllUH, TUTAHUPOBAHUS
XP 1eHHOCTH ¥ IPUHIIUTIBI

. Lean kak MHCTPYMEHT MBIILJICHUS

. [Ipunune! Lean

. OcHoBHbIe npakTuku Kanban

. Ilepeceuenue nennocreit Lean, XP, Scrum

. Monens Kenerun (Cynefin)

. Kontermmus onmonansaoro UT

. DTanbl qU3aiH-MbIIUICHUS.

. UeM poyman npoiyKTa OTJIMYAETCS OT AMarpaMmmbl ['antra?

. IIponyKTOBBIE METPHK.
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19. Mopens [Inelinepa.
20. Monens Takmana.

Pacnpenesnenne camocTosiTe IbHONH PadoThI

Bunsi, hopMbl 1 00BEMBI CAMOCTOATENBHON pabOTHl CTYJICHTOB NPU W3YYEHUH JaHHOU

JTUCIUATITMHBI ONIPECIISIIOTCS €€ COJIepKaHUEM U OTPAXKEHBI B CIICTYIOIEH TaOJHIIe:

HaumeHnoBanue Tem

O0BbeM caMoCTOATEILHOM

Ne Bua camocTosiTeIbHOM padoThI
(pa3nesoB)
n/n padoThI oyHas (hopMa | OYHO-3a0YHAs
AUCHUTLTUHBI
dhopma
1. | BBenenue B rubkue IToaroroBka K ay IUTOPHBIM 20 20
METO/Ibl YIIPaBIICHUS 3aHATUSIM, TOJITOTOBKA
IIPOEKTAMHU J0KJ1a/10B (pedepatoB)
2. | Pa3paboTtka mponyktoB B | [loaroToBka kK ayJJuTOPHBIM 30 40
U(POBYIO SMOXY 3aHSTHSIM, TIOJITOTOBKA
TOKJIa10B (pedepaToB)
3. | HoBoe nunepctBO 1 [ToaroroBka Kk ay AMTOPHBIM 30 40
KoMaHHas paboTa 3aHSTHSIM, TIOJITOTOBKA
TOKJIa10B (pedepaToB)
HUTOTI'O: 80 100

8. Hepeqenb BOIIPOCOB M THMOBLIC 3aJaHUA 1/ MOATOTOBKH K 3a4€Ty C OLIEHKOM

8.1. IlepeyeHb BONPOCOB I MOATOTOBKH K 3a4eTy C OLlEHKOI

VUCA-mup.
Monpens 4K.

Agile-manudecr.
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. Business Agile.
. Agile-mapkeTHHr.
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. Kanban.
. Lean.
. Kaiinzen.
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. UX, Ul npakrtuku.
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. Lean Canvas.

Metoponoruu, NpakTHUKA U TpUHIHIE! Agile.

Mogenu B3auMoeiicteusa ousneca u UT.
B3anmocss3p Agile-moaxomoB ¢ ApyrumMu 00J1acTIMHA 3HAHUH.
[Ipumenenne Agile-noaxonos sae UT-cdepsr.

. Agile-HR, Agile B roccektope, oOpazoBaHuH.
. Agile-HR, Agile B o6pa3oBanumu.

. [IpuHIHB 6€pEKITUBOTO MPOU3BOACTBA

. [IpuHIUIIBI HEMPEPHIBHOTO YIIYUIICHHS.

. OCHOBHBIE MTPAKTUKHU U [ICHHOCTH.

. HudpoBbie TPOTyKTH U CEPBUCHI.

. [IpoexTupoBanue, OpUEHTUPOBAHHOE HA MOJIH30BATEIIS.
. Konnenmus qu3aiiH-MbBIILIEHUS.

. [Togxon TecTUpOBaHMS TUIIOTES.

BBenenne B rubkue METO/IbI yIIPaBIECHUS IPOSKTAMHU U TPOAYKTAMH.
HcTouHnKY 1 IPEANOCHUIKY TTosiBIIieHUs Agile.
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bepexnuBelil cTapTar.

Bunenue, nopoxnas kapta ¥ 09KJIIOT MPOAYKTA.

[IpoayKTOBBIE METPUKH.

IIepconsl u cueHapuu.

Impact Map. User Story Map.

Customer Journey Mapping.

Customer Development.

Komannnsie MeTpuku

DKojoruyeckas 3KCHepTu3a MpoeKTOB

Lens u comeprkanre KOHTPOIISI MPOoeKTa. MOHUTOPHUHT padOT U aHAIIU3 PE3YJIbTATOB.
VYrpapieHre u3MeHEeHUsIMU. YTIpaBJieHHe KaueCTBOM IPOEKTa
CranpapThl KauecTBa IPOEKTOB. YTpaBieHUE TPYJOBBIMHU pecypcamMmu IMpOeKTa.
VYrpapieHrne KOMMYHHUKAIUSIMU POEKTa. YIpaBieHuEe KOHTAaKTaMH U ITOCTaBKaMU
[IpumeHeHre TOTUCTHKY B peann3alui mpoekToB. CeTeBbie rpaduku
I'paduku "anTa. YpaBnenue puckamu mpoekTa

Unit-askonomuka. CoctaB ouca npoekra. Das3pl peanusanuu IpoeKTa
Nuannmanus npoekra.

Hossie monenu nunepcrna.

He nupexTuBHbIE CIOCOOBI yIPaBICHUS.

Servant Leader- ship.

T-shape-crienmanucTel.

Menemxment 3.0

Komannnas pabora.

Camopam3aiiH, KpoCCPYHKIIMOHATHHOCT, CAMOOPTaHH3AITHS.

Ponu B xoManze.

Mopnens benbuna.

Oranbl GOopMUPOBAHUS KOMAH/IbI.

Mogens Takmana.

Mognens [Inelinepa.

®uye- KOMaH/IbI.

VYnpasnenue paboTaMu MPOeKTa

VYrpaneHnue cpokaMu IpOEKTa.

VYmpaBieHrue CTOUMOCTBIO IIPOEKTA.

OLieHKa CTOUMOCTHU «CBEPXY BHU3», CHU3Y BBEPX»

busHec-1m1an u ero 0co6eHHOCTH

8.2. TunoBkIe 3aJaHUA IJI9 OLEHKH 3HAHMI

Bribepute u yKkaxxute OTBET, KOTOPBIH SIBIISICTCS €JMHCTBEHHO BEPHBIM BAPHAHTOM.

1.CyTb nociie1oBaTeIbHOTO MOAX0/1a COCTOUT B:

a) UTEPALlMOHHOCTH CO3JaHMS IPOrPAMMHOTO MPOAYKTA;

0) OTKa3e OT IJIAaHUPOBAHUS;

B) YETKOM CJICJIOBAaHHH 3aINIAHUPOBAHHON CTPYKTYype paboT, CyTh KOTOPBIX 3apaHee

OIpeaciiCHa,

I') KOPPEKTUPOBAHUH IIJIAHOB 10 MEPE pean3aliu POEKTa.

2. Agile —3T0...

a) MPOIECCHAsT METOI0JIOT S,

0) MeTo10JIOTUS TNIAHUPOBAHHUS;

B) DTAJIOHHBIE METOIUKH TI0 BCEM CTAIUSIM pa3pabOTKH MPOTPAMMHOT0 00CCTICUCHHS;
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T) podeCCHOHATBHBIN MOIXOT.

3. Framework — 370...

a) nmpodeccroHalbHBIN MOAXO0T;

0) mporieccHasi METOI0JI0T S,

B) METOJIOJIOTHUS TUTAHUPOBAHHS,

T') 9TaJOHHBIC METOAMKHU 10 BCEM CTAIUSAM Pa3padOTKH MPOrPAaMMHOTO 00eCIIeUEHUSI.

4. Kakoii MeToj pa3paO0OTKH MMPOTPaMMHBIX CUCTEM OTHOCHUTCS K Agile:
a) CTpPYKTYypHOe nporpammuposanue (Structure Programming);

0) skcTpeManbHOe IporpammupoBanue (Extreme Programming);

B) 00BekTHOE mporpammupoBanne (Object-Oriented Programming);

') KoMIUIeKCcHOE porpamMmupoBanne (Complex Programming).

5.01uH U3 TIaBHBIX BKJIaA0B Agile B ruOkoe ynpaBieHue- 3T0. ..

a) n30aBiieHUE OT MMPOrPAMMHUCTOB, CPHIBAIOIIUX I'pauK PadOTHI, AJIS 3aBEPIICHUS
IPOEKTA K 3aJaHHOMY CPOKY;

0) KOpPOTKHE UTEpAIMK C BPEMEHHBIMH PaMKaMU JJIsl YCTOWYMBOTO Pa3BUTHUS MPOEKTA;

B) JUIMHHBIE UTEPALUH C BPEMEHHBIMH PAMKaMH ISl YCTOHYMBOTO Pa3BUTHS IIPOCKTA;

I') 3TaJOHHBIE METOJIUKH IO BCEM CTAAUAM Pa3pabOTKH MPOrpaMMHOI0 0OECTICUCHHUS .

8.3. TunoBbie 3a7aHUA 1JI51 OEHKU YMEHMI

3ananue 1.

Bcenencreue coOwbrtuii 2022 roma  pOCCHMCKHN PBIHOK TOKWHYJIM HHOCTpPAaHHBIE
CTELMAINCTBI, 3aHATHE B pealTu3allii KPEMHOMAcIITaOHOTO poekTa. beur 00pa3oBaH HOBBI THIT
KOMaH/IbI-IIOTOKOBAasi komaHa (Stream-aligned team) — oprann3oBaHa BOKpPYT MTOTOKa paOOTHI U
croco0Ha JIOCTaBJATh ILIEHHOCTh HEMOCPEJCTBEHHO 3aKa3uyHMKy, KIHMEHTY WM KOHEYHOMY
M0JIb30BATENIO.

VY4uThIBas HOBBIE MOJIEH B KOMaHIHOU paboTe, n300pa3uTe cxeMaTudHo Stream-aligned
team. OnummuTe NpeuMyIIecTBa TAKOrO TUIIA KOMAH/IbI.

Stream-aligned teams

i
(@00 06 o]0

-

ON [

= (@Y ]
—/

[ ] Enabling team

Platform team

Puc. Iloroxosas xomanpa (Stream-aligned team)

3aganue 2.

B pamkax BeimonHenus npoekra B UT-kommanuu Heo6XxoauMo copMUpoBaTh KOMaHIy,
YUUTBIBaTh HOBBIE MOJEIM B KOMaHIHOH paboTe B paMKax pealu3alud IpOorpaMMbI
MMIIOPTO3aMELICHUS HHOCTPAHHBIX TOBAPOB OTEUYECTBEHHBIM IIPOU3BOICTBOM.

Omnpenenensl TpeOOBaHUS K KOMAH/IE.

OnTuManbHBIA pasMep KOMaHABI JIOJKEH OBITh MATh YENOBEK. YYACTHUKUM KOMaHIAbI OymyT
IIOJTHOCTBIO BBIAETIEHBI Ha paboTy B COCTaBEe SKUIIAaXa, HO MOTYT PE3epBUPOBATH HEOONBIIYIO
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4yacTh HEJEeNW Ha paboTy B wuHTepecax ¢opyma wiam kiayba. Komanma Oynmer moTodYHO-
OpPUEHTHPOBAaHHON. DTa caMOoOpraHu3yroasics, KpoccyHkunonaiapHas komanza (LeSS - feature
teams) OyJeT CaMOCTOSITEIPHO YINPAaBIATh CBOMMHU BCTpeuamMu (IJITaHUPOBaHUE, YEK-UH, 0030D,
PETPOCIIEKTUBA); CBOEHM NOKYMEHTalMell u penusamu. MoryT OelCTBOBAaTh B COOTBETCTBUU C
KOMaHJAHBIMU JI0TOBOPEHHOCTSIMH, OTIPEACISIOIUMHI UIEHTUYHOCTh KOMaH/Ibl, 00I1IKE MpaBuia u
yro-nubo eme. B oramume ot LeSS, sta Momens [0mycKaeT HE TOJBKO IOTOYHO-
OpUEHTUPOBaHHBIE SKUMaKU. Kak aBTOHOMHBIE KOMaH/Ibl, 3T SKUIIaXXKU OyyT OTBEYaTh 3a CBOU
PO, HWCHOJb3yeMble METOABI, CBOM LEIH. OKHUIaX JOJDKEH B3ATh Ha ce0s IOJIHYIO
OTBETCTBEHHOCTb 3a IPOU3BOAMMYIO IIEHHOCTh, 32 HUM OYJET peliaroliee cioBO B TOM, Kak OyieT
caenaHa ero pabora. Bam HeoOXoauMo cXeMaTWyHO H300pa3uTh KOMaHIY, ONUpascCh Ha
OTIMCAHHBIE BBIIIE XapaKTEPUCTUKU, YUUTHIBAsi HOBbIE MOJIETIN B KOMaHIHOM paboTe.

3aganue 3.
B kommanunm «CeBepcranby CyIIECTBYIOT HECKOJBKO MPOMYKTOBBIX Agile-komanm,
3aHUMAIOIIUXCSl Pa3pabOTKOW METaulyprudeckoil MpOAYKIHUH — OT HOBBIX MapoK CTaiH 0

YIIaKOBOYHOM JIEHTHI W CTalbHOW uyepenuubl. Pa3paboTka BemeTcs HEOONBIIMMHU KpoOCC-
(YHKIIMOHATHHBIMU KOMaHIaMH. THIIMYHBINA COCTaB TaKOW KOMAaHJIbl: MAPKETOJIOT, CICIIHATHCT
10 TpojaXaM, COTPYAHUKH IPOM3BOJCTBA W MOJJAEPKKU. BMmecTe ¢ BiagenblieM NPOAyKTa U
CKpaM-MacTepOM 3Ta KOMaH/1a UTEPAIUSIMH CO3/IaeT HOBBIC MMPOAYKTHI TSl phIHKA. MICIIONMB3yrOTCS
BCE MHCTPYMEHTBI: MCCIIEJOBAHUE PhIHKA, OOIICHNE C KIMEHTaMH, JICHAUHTH, SKCIICPUMEHTHI C
MPOTOTHITAMH M TTPOJAKU MAJIBIX MAPTHH.

B pamkax peanuzanuM HOBOTO IPOEKTa KOMaHIE HEOOXOJMMO, YTOOBl OAMH U3
YYaCTHHUKOB JKUIIaKa MPOEKTA JEHCTBOBANI KaK €ro KalnuTaH. JTO JIUIO - OCHOBHOM KOHTAKT ISl
BHEIIHETO MHPA, ¥ HA HEM JISKUT (PUHAIbHAS OTBETCTBEHHOCTH 3a BCE, UTO MPOUCXOINT B IyTH.
VY kanuTaHa HeT QYHKLUU JJUHEHHOTO PYKOBOJICTBA B SKUIIAXE.

KanuTan He 06cyxaaeT KapbepHOe pa3BUTHE, KOMIIEHCAIIUH, IOBBIIICHUS C YYaCTHUKAMU
JKuNaxa. B 3aBUCMMOCTH OT KOHTEKCTa, OpHUIMAIbHOE Ha3BaHUE JOJDKHOCTH ATOTO YeJOBEKa
MOXeET ObITh MEHEKEP MPOIYKTa, MEHEIKEP MPOeKTa, MeHekep Iatdopmsel. B mobom ciyyae,
OH SBISETCS MEHEIKEPOM IIyTEIIeCTBHMs, a HE YYaCTHMKOB OJKuIaxa. Bam HeoOxogumo
CXEMaTHMYHO M300pa3uTh KOMaHIy YIPaBJICHHUS MPOEKTOM, ONUPAsACh Ha OMHCAHHBIC BHIIIE
XapaKTepUCTUKH, YUUTHIBAsI HOBbIE MOJIENIM B KOMaHAHOI1 padorTe.

8.4. Tunoskle 3agaHu 1J151 OLEHKH HABLIKOB

3aganue 1.

Ha ¢one nmocTosiHHO pacTyIiell KOHKYPEHIIMH BO3MOXHOCTh OBICTPO MEpEeCTpanBaThCs U
aJanTUPOBAThCSl CTAHOBUTCS Bce Ooyiee BaXKHOM aiisi GonbIIMHCTBA opranu3anuii. Kommanus
[TAO «DenepanbHas ceTeBast KoMnanus - Poccetn» B paMkax npuMeHEeHHs THOKOH MeTolamMu
yOpaBleHUs KOMaHIHOW paboToil, HeoOXoIMMO pa3pabdoTaTh CXeMy OpraHu3alMOHHON
CTpYKTYpbI. [Ipennonaraercs, 4To B paMKax MpOEKTa BCEe IKUMAXKH pabOTaIOT ¢ 0HOH 6a3bl B 10
- 150 yenoBek. baza coaepKUT HEKOTOPOE KOJTUYECTBO AKHUIAKEH BCEX YETHIPEX CTaHIAPTHBIX
TUIIOB, OPIraHW30BAHHBIX BOKPYT HECKOJBKHMX ITOTOKOB CO3JaHMUs LIEHHOCTU. baza nelicTByeT Kak
3penblil, He3aBUCHUMBIH Ou3Hec. OHa COIEPKUT BCe KOMITETEHIIMHU, HEOOXOUMBbIE IS TOTO, YTOOBI
NPUAYMBIBATh, PEAIM30BBIBATh U MOCTABIATh MPOAYKTHI, OT AW3aiiH MblnieHus 10 DevOps, ot
Lean Startup no Lean Manufacturing. Bam Heo0XoauMo cxeMaTHYHO H300pa3uTh KOMaHIY
YOpaBIeHUs] MPOCKTOM, ONMUPAsICh HA ONMCAHHBIC BBIINIE XapAKTEPUCTUKU, YUUTHIBAs THOKHE
METO/Ibl YIPABJICHHUS KOMaHIHON pabOTOM.

3aganue 2.

Komnanus [TAO «I'MK «HopHuKeb» 3aHUMaETCs OHIaiH-TIPOJaKeH %/ /1- 1 aBUaOUJIETOB,
neperun Ha scrum B ¢peBpaie 2017 rona, 06s1agaeT OnbITOM HCIOIb30BAHUSA THOKUX METO/I0B IIPU
pa3paboTke Mojenu OM3HEC-TIPOIIECCOB 3aKa3zuMka. 3a 3TO BpeMs 3aMETHO BBIPOCIA CKOPOCTb
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IIPOM3BOJICTBA, OOHOBJICHHUS MTPOJYKTOB, a TAK)KE MOCTAaBKU. MeHbIe pabOThI CTAJIO YXOJUTh «B
CTOJI», TO €CTh MBI H30aBMJIMCH OT MHOTHX O€CIOJIE3HBIX PEIIeHUI WK Uel, KOTOPBIE 3aMeIISIIN
pabory. B pamkax mpoekrta HeoOX0oaAMMO co3faHue (Hopyma- ONIMOHATHHOH KOHCTPYKIIUH,
cocrosameir u3 2 - 40 uenosek. llledsr Moryt menerupoBaTth paboTy (Gopymam - Hampumep,
CTaHAApTU3AIMIO, IMAOIOHBI, WHCTPYMEHTApWil, MEPCOHATBHOE Ppa3BUTHE, KPOCC-KOMAHIYIO
KOOPJAMHAIIMIO U TaK aaiee. OHU MOTYT OKH/IAaTh OT KaKIOTr0 COTPYAHHUKA 0a3bl ObITh Y4aCTHUKOM
poBHO (71100 - XOTs ObI) OAHOTO PopyMa, a TAKIKE yJaCTUS B OOCYKICHUSAX U PEIICHUSIX, BaKHBIX
Ui QYyHKIMOHAIBHBIX oOjacteil coTpynHuka. Ponb (GopyMoB - OBITH COENMHUTEIHHON TKaHbBIO
MEX/Ty SKUIaxaMu. Bam He00X0MMO CXeMaTHYHO H300pa3uTh KOMaH Ty YIPABICHHS IIPOSKTOM,
ONHUpasicb Ha OINHMCAHHbIC BBIIIE XAPAKTEPUCTHKH, BJIAJEs ONBITOM HCIOJIB30BaHHUS THOKUX
METOJIOB NP pa3paboOTKe MOJEIH OM3HEC-TIPOIIECCOB 3aKa3yHKa.

3aganue 3.

B MHctuTyTe MEXAYHAPOAHBIX SKOHOMUYECKHX CBS3€H IUIAHMPYETCS IPOBEIACHUE
MEXIYHAapOJHOM HayyHO- THpakTudeckoil koHpepeHuun. CocTaBbTe «THOKYIO CXEMy»
yIpaBJIeHUsI TPOEKTOM, 0003HAUMB pPOJM Ipejcenartens (MoAepaTopa), OTBETCTBEHHOIO 3a
yIpaBJIeHUE TUCKYCCUEH U pellleH s, BIaIeIOIero riOKMMU METOAAMHU YIIPaBJIE€HHUsI KOMaHIHOM
paboToii.

3ananne 4

MHuorue opranuzanuu Oosbmie, 4yemM 150 demoBek. B Takux ycClOBHSIX COTpYyIHHUKAM
MPUXOJUTCS B3aUMOJICHCTBOBATh C KOJUIETaMHU 3a MpeAeliaMd OJIHOTO TPEICTaBUTEIIbCTBA.
CranmapTHbIM  HehOPMAIBHBIM pPEIICHUEeM Il KpPOcc-0a30BOM  KoJutaboparu  SIBISIETCS
coobmecTBo mpakTuku (Community of Practice, CoP), coobmecTBo mo unTepecam (Community
of Interest, Col), nentp skcneptussl (Center of Excellence, CoE). Oto HedopmaibHbIe KITyOBI,
NOOPOBOJIBHBIE CTPYKTYPHI, MO3BOJSIONIME COTPYJHHKAM KOOPAMHUPOBATH CIIOCOO paboOTHI 3a
npeaenaMu OJHOM 0a3bl (M Jake MEXKIy HECKOJbKUMH Juramu). OOmiee pyKOBOJICTBO
OCYIIECTBIISICT KOOPUHATOP, BIAICIONTNI THOKIMH METOJaMH YIIPABJICHHSI KOMaHIHON paboTOM.
BaMm HeoO0XoaumMo cXeMaTWyHO H300pa3uTh KOMAaHAy YIpaBlIEeHUS MOJOOHBIMH IPOEKTAMH,
OMHPAsCh Ha MPEACTABICHHBIC BHIIIE XapaKTEPUCTHKH.

9. IlepeyeHb OCHOBHOI M JONOJTHUTEJIBLHOM YU4eOHOH JTUTEPATyPhl, HEO0XOAUMOT
JJISl OCBOCHHS JMCIHUIITHHBI

9.1. OcHoBHas1 IUTEpaTypa

1.OcHOBBI 1TM(DPOBOIT FKOHOMHUKH : YUECOHHK U MMPAKTUKyM 115 By30B / M. H. Konsiruna [u
ap.] ; orBercTBeHHbIN penakTop M. H. Konsiruna. — Mocksa : U3narensctBo IOpaiit, 2023. —
235 c.— (Boicmee oOpazoBanme). — ISBN 978-5-534-13476-6. — TekcT : 37eKTpOHHBINA //
ObpazoBarenbHas iatdopma KOpaiir [caiiT]. — URL: https://urait.ru/bcode/519464

2.Ceprees, JI. . lludpoBas sxoHomuka: ydyeOnmk s By3oB/ JI. U. Ceprees,
. JI. Ceprees, A. JI. KOnanosa ; mox penakiueit JI. M. CepreeBa. — 2-e u3j., nepepad. u 10m. —
Mocksa : M3natensctBo FOpaiit, 2023. — 437 c. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-15797-0. — Texct : anekTponHsbIi // OOpa3oBaTenbHas miatGopm

3. IlonskoB, H. A. YnpapieHrne HHHOBAITMOHHBIMU MPOEKTAMH : YICOHUK W MPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. MotoBuinos, H. B. JlykamoB. — 2-e u3f., ucnp. ¥ J0OM. —
Mocksa : M3natensctBo FOpaiit, 2023. — 384 c. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-15534-1. — Tekcr : snexktponHblid // OOpazoBatenbHas miardgopma IOpaiit [calfT]. —
URL.: https://urait.ru/bcode/511434
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9.2. /lonoJiHUTEILHAS JIUTEPATYpPa

1. CnuBak, B. A. Ympasnenue u3MeHeHUsAMH : yueOHHK Ui By30B / B. A. CnimBak. —
Mocksa : M3natensctBo FOpaiit, 2023. — 357 c. — (Bricmiee obpazoanue). — ISBN 978-5-
534-03358-8. — Tekcr : anexkTponHblid // OOpazoBatenbHas miardgopma IOpaiit [calfT]. —
URL: https://urait.ru/bcode/511332

2. Iapenko, A.C. «bepexiinBoe MBIIUIEHHE» B TOCYJAPCTBEHHOM YIPABICHUM :

moHorpadus / A. C. lapenko, O. lO. I'ycenpankoBa. — MockBa : H3znatenscTtBo [Opaiir,
2023. — 206 c. — (Axkrtyanpnble MoHorpaguu). — ISBN 978-5-534-13961-7. — Texkct
AJICKTPOHHBIN /! O6pazoBaTenpHas miaTdopma Opaiit [caiT]. —

URL: https://urait.ru/bcode/519862

10. ITepeuyennb pecypcoB HHGPOPMALMOHHO-TEJTEKOMMYHUKANMOHHOM CEeTH
«HTEepHET», HE00OXOAMMBIX /1JIsI OCBOCHUSI JUCHHUILINHBI M HH(POPMALTMOHHBIX
TEeXHOJIOTHii, MCI0/Ib3YyeMbIX NMPHU OCYIIeCTBJIeHUU 00pa30BaTeIbLHOIO0 Mpolecca 1no
AUCHMILUINHE, BKJIKYAs NepeYyeHb NPOrpaMMHOro odecneyeHust 1 HHGOPMAIHOHHBIX
CIPABOYHBIX CUCTEM (MIPH HEOOXOAMMOCTH)

1. http://biblioclub.ru - 9bC «YHuBepcuteTckas 6ubIMOTEKa OHJIAH

2. https://urait.ru - 9BC «Ob6pa3zoBarenbHas miatdpopma KOpaitt»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - Hay4dHas dJEKTpOHHas OWOIMOTEKa
(H9b) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — onmaitH-Bepcusi Koncynerant Ilmoc: CryneHT
UHPOPMALMOHHOM cripaBouHO cuctembl «Koncynprant [lnroc»

5. Caiit HHcTuTyTa Hay4yHOi wuHGOpMamuu 1O OOIIeCTBEeHHBIM Haykam PAH
http://www.inion.ru

6. https://aevrika.ru/blog/gibkij-podhod-agile-v-razrabotke-i-prodvizhenii-
sajtov/?ysclid=ldrpign621968810063 — ruOkast METOONIOTHS: KOMITAHUS « DBPUKa

JIMIeH3M0HHO0E IPOrpaMMHOE o0eclieueHne:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apyOexxHOE, BO3ME3THOE);

- Adobe Acrobat Reader (3apyOexHoe, CBOOOIHO pacipoCTpaHIeMoe);

- Koncynprantllmoc: «Koncynerantllmoc: Cryment» (poccuiickoe, CBOOOIHO
pacnpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0exxHoe, CBOOOTHO pacIpoCTpaHsIeMoe);

- Comodo Internet Security (3apy0exHoe, CBOOOTHO pacIpoCTpaHIEMOE).

11. MeToaundyecKkue PEKOMEHIAIIUMHU 110 OPraHv3alii U3YYCHUSA THCHUIIJINHDBI

Opranuzanus 00pa30BaTEIBLHOTO TPOIECCa PErIAMEHTUPYETCS YYeOHBIM IUIAHOM U
pacricanueM y4eOHbBIX 3aHATHI. S3bIK 00ydeHus (Ipemno1aBaHus) — PyCCKH.

I[Ipu  dopmupoBanum cBoeil HMHAUBUAYaTbHOH  00pa30BaTENbHOW  TPAECKTOPUH
oOyJaromuiics UMeeT MpaBo Ha Mepe3ayeT COOTBETCTBYIOUIUX AUCIMILINH U MPpodeccrnoHalbHbBIX
MOJyJie, OCBOCHHBIX B TPOIIECCE MPEAIIECTBYIOIEr0 OOY4YEeHHUs, KOTOPBIA OCBOOOXKIAeT
oOyyJaromierocs OT He0OX0AMMOCTH UX TTOBTOPHOTO OCBOCHHSI.

OoOpa3oBaTe/ibHbIE TEXHOJIOTUH

Y4eOHbI mporecc TpH MPENoJaBaHUU Kypca OCHOBBIBACTCS HA MCIOJIb30BAHUU
TPaJWLMOHHBIX, HWHHOBALMOHHBIX M WH(GOPMAIMOHHBIX OOPa30BATEIbHBIX TEXHOJIOTHIA.

14


https://urait.ru/bcode/511332
https://urait.ru/bcode/519862
http://biblioclub.ru/
https://urait.ru/
https://elibrary.ru/org_titles.asp?orgsid=14364
https://student2.consultant.ru/
http://www.inion.ru/
https://aevrika.ru/blog/gibkij-podhod-agile-v-razrabotke-i-prodvizhenii-sajtov/?ysclid=ldrpiqn62l968810063
https://aevrika.ru/blog/gibkij-podhod-agile-v-razrabotke-i-prodvizhenii-sajtov/?ysclid=ldrpiqn62l968810063

TpagunmuonHble 00pa3oBaTeNbHBIE TEXHOJIOTMH IPEACTABICHBbl 3aHATUAMU CEMUHAPCKOro U
JEKIIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa30oBaTENIbHBIE TEXHOJOTUU HWCIOIB3YIOTCS B BHJIE
HIMPOKOTO NPUMEHEHUS aKTUBHBIX M HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATUM.
Nudopmannonnsie  00pa3oBaTeNbHbIE TEXHOJOTHUU  pPEATH3YIOTCS IMyTEM  AaKTUBU3AIUU
CaMOCTOSITEIbHON pabOThI CTY/IEHTOB B MH(POPMAIIMOHHOM 00pa30BaTEILHON Cpe/ie.

3aHATHSA JIeKIMOHHOTO THIIA

JIeKIMOHHBI KypC TMpeArnoyiaraeT CHCTEMaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO IJIaHA.

Ha nepBoii nexuuu gextop 00s3aH NpeaynpeanTb CTyACHTOB, IPUMEHUTENBHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, y4eOHBIM MTOCOOHIM) OyAET MPOYUTaH KypC.

JlekMoOHHBIN KypC TODKEH J1aBaTh HAMOOIBIIHN 00heM HH(GOPMAITUU U 00eCTIeYnBaTh
Oonee rry0OKOe TOHMMAaHUE YUYeOHBIX BOIIPOCOB MPU 3HAYUTEILHO MEHBIIEH 3aTpaTre BPEMEHH,
4yeM 3T0 TpedyeTcsi OOJBIIMHCTBY CTY/IEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepraa.
3aHATHSA CEMHHAPCKOT0 THIIA

CemuHapckue (MMPaKTUUECKHE ) 3aHATHSI TPEICTABIISIOT COOOM JIeTaTU3aIHIO JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuana, MPOBOMITCS B IENSIX 3aKpEIUICHHWsS Kypca U OXBaThIBAIOT BCE
OCHOBHBIE pa3/IeIbl.

OcHoBHOU (hOpMOH TIPOBEACHHSI CEMUHAPOB M MPAKTUYECKUX 3aHITUN SBISETCS
oOcyxaeHue Hambojee MPOOJIEMHBIX M CIOXHBIX BOMPOCOB IO OTIEIBbHBIM TeMaM, a TakKke
penieHue 3aad U pa3bop MPUMEPOB M CUTyallMd B ayJUTOPHBIX YCIOBUAX. B 00s3aHHOCTH
IpenojaBaTesiss BXOIAT: OKa3aHUE METOAMYECKON MOMOIIM U KOHCYJIbTHPOBAHHUE CTYAECHTOB IO
COOTBETCTBYIOIIIUM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHITHUIX OLIEHUBAETCS IO CIEYIOUINM KPUTEPHSIM:

— OTBETHI Ha BOMPOCHI, MIpeijlaraéMble MpernojaBaTesieM;

— yyacTHe B TUCKYCCHSIX;

—  BBINOJHEHHE MTPOCKTHHIX U UHBIX 3a/I1aHUN;

— aCCHCTHUPOBAHHE MPETOaBATEIIO B IPOBEICHUH 3aHSATHH.

Jlokitagpl U ONIOHUPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENEHb BIAJCHHS TEOPETUUECKUM
MaTepuaIoM, a TAKKe KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUH.

OneHuBaHue NPaKTUYECKUX 33JaHUN BXOJUT B HAKOIJICHHYIO OLIEHKY.

CamocrosiTesibHast padoTa 00y4arOIIUXCS

CamocTtosTenbHas paboTa CTYJEHTOB — 3TO IPOLIECC AKTUBHOTO, IIEJIEHAIIPABIEHHOTO
NpHOOpETEeHUs] CTYACHTOM HOBBIX 3HAaHWUH, yMEHHH 0€3 HEemOCPEeICTBEHHOTO Yy4YacTus
IpenojaBarenisi, XapakTepU3yIOIIMiicd TNPEeAMETHON  HampaBiIeHHOCTHIO, 3((HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yIbTaTOB JAESTEILHOCTH 00yUaronerocs.

Ilenu camocToATEeTbHON PaOOTHI:

— CHCTeMaTH3alMs ¥ 3aKperIeHHE MOJIYYEHHBIX TEOPETHUECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYICHTOB;

— yriyOJieHHe U pacHInpEeHUE TEOPETUYSCKUX 3HAHMIA,

— (¢$opMHpOBaHHE YMEHUH HUCIOIB30BAaTh HOPMATHUBHYIO U CIPABOYHYIO JOKYMEHTAIIHIO,
CHEIHUANIbHYIO JIUTEPATYPY;

— pa3BUTHE MO3HABATENIbHBIX CIIOCOOHOCTEN, aKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTU U
OpPraHU30BaHHOCTH;

— (¢GopMHpOBaHME  CaMOCTOSATEIbHOCTH  MBIIUICHHUS,  TBOPYECKOH  MHHUIIMATUBBI,
CIOCOOHOCTEH K caMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpEaTH3allHH;

— pPa3BUTHE HCCIEAOBATEIHCKUX YMEHHUH U aKaIEMUIECKIX HABBIKOB.

— CamocrosiTenbHast paboTa MOXKET OCYIIECTBISATHCS HHAWBUIYATbHO WIH TPyNIIaMH
CTYJIEHTOB B 3aBUCUMOCTH OT L€, 00beMa, YPOBHS CIOXKHOCTH, KOHKPETHON TEMAaTHKH.
TexHoMOTHsI ~ OpraHMW3aIllMM  CaMOCTOSITENIBHONH  pabOThI  CTYOEHTOB  BKIIIOYACT

UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEepHAIbHO-TEXHHUUYECKUX PECYpCOB 00pa30BaTEIbHOIO
YUpEXKICHUSI.
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[lepen BbIMOIHEHNEM O0YYAIOMIMMHCS CaMOCTOSITENILHOM padOoThI MpenogaBaTeslb MOXKET
IIPOBOJUTH HHCTPYKTAX I10 BBIIIOIHEHUIO 3a1aHKsl. B MHCTPYKTaXK BKIIIOYAETC:
— IIeNIb U COJIepKaHue 3aaHus;
— CpOKHU BBITNOJIHEHHUS,
—  OPHUEHTHPOBOYHBIA 00HEM PadOTHI;
— OCHOBHBIE TpeOOBaHUS K pe3ybTaTaM paboThl U KPUTEPUU OLIEHKH;
— BO3MOJKHbIE TUIIMYHBIE OLIIUOKYU NP BHIMOIHEHUH.

WNHcTpyKTaK MPOBOIUTCS MPENoiaBaTeieM 3a cu4eT 00beMa BPEeMEHH, OTBEICHHOTO Ha
U3Y4YECHUE JUCIUILTUHBL

KoHTponb pe3ynbTaToB  caMOCTOATENBHOM PabOThI CTYAEHTOB MOXET MPOXOAWUTH B
MMMCbMEHHOW, YCTHOU WUJTM CMEIIaHHOU (opMme.

CryneHTsl JOJDKHBI MOAXOAWTH K CAaMOCTOATENBHOM paboTe Kak K HauBaKHEHIIEMY
CPEICTBY 3aKpEIUICHUS U Pa3BUTUS TEOPETUUECKUX 3HAHUMN, BbIPaOOTKE €IUHCTBA B3IJISI0B Ha
OTACJIbHBIC BOIIPOCHI KYypCa, HpI/IO6peTeHI/ISI OMNPCACIICHHBIX HABBIKOB U HCIIOJIb30BAHUA
poQeCCHOHAIBHON JTUTEPATYPHI.

[Tomerenust st caMOCTOSTENFHOW paboThl 00yYaIOMIMXCS JAOJDKHBI OBITH OCHAIICHBI
KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «VIHTepHeT» u obecnieueHrneM
JIOCTYTIA B 3JICKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTEIbHYIO CPEy OpTaHU3aIIH.

[Ipu camocTosTensHON TPOPabOTKE Kypca 00yJaromuecs T0JKHBL:

— TpOocMaTpUBATh OCHOBHBIE ONpeNeNeHUs U (DaKThI;

— TIOBTOPHUTH 3aKOHCIEKTHPOBAHHBIN Ha JIEKIIMOHHOM 3aHSATUU MaTepual U JTONOJHUTh

€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaTyPh;

— WU3Y4YUTh PEKOMEHJOBAaHHYIO JHMTEpaTypy, COCTaBISATh TE3MUCHI, AHHOTAIUU U

KOHCIICKTHI HaI/IGOHGG Ba’XHbIX MOMCHTOB,

— CaMOCTOATCJIIbHO BBINIOJIHATDE 3aJdHUs, aHAJIOTUYHBIC MTPCAJIaracMbIM Ha 3aHATHAX,

— HCIIOJIb30BaTh Ul CAMOIPOBEPKU MaTepHalibl (POH/IA OLEHOYHBIX CPE/ICTB;

— BBIMNOJIHATH JOMAIIHUEC 3aJIaHUs 11O YKAa3aHUIO IMPCIIoAaBaTClIA.

Pexomenaanum mo o0y4eHno mHBaIua0B 1 aun ¢ OB3

OcBoeHre TUCIUTIIMHBI HHBATHAAMH U JuiiaMu ¢ OB3 MoxeT ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOyYarOIIMMHCSA, TaK W B OTHENbHBIX Tpynmax. [Ipenmomararorcs
crHelualibHbIe YCIOBUS Ui MOJydeHus oO0pa3zoBaHus HHBaIWaamMu u auiamu ¢ OB3.

[Ipodeccopcko-niearornyeckuii CocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3UOTIOTUYECKUMU
0COOCHHOCTSIMU O0y4Jaromuxcsi uHBaiauaoB U jul ¢ OB3, uHauBUAYyanbHBIMU MPOrpaMMaMU
peabunuranuy  WHBaMUAOB (mpu  Hamuuwmu). llpu  HEOOXOAMMOCTH  OCYIIECTBISETCS
JOTIONTHUTENIbHAS TOJJEpKKa TMPEnoJaBaHusl ThIOTOPaMH, TIICUXOJIOTaMH, COLHUAJIbHBIMU
paboTHUKAMHU, TIPOIICIIMMH MOATOTOBKY aCCHCTEHTaMHU.

B cooTBeTrcTBUU ¢ MeTOMMUYECKUMHU peKoMeHnanusmMu Munoopraayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEANONaracTcsi HCIOIb30BaTh COIUAIBHO-aKTUBHBIC U
pedraekcuBHbIE METOAbl OO0y4YeHHS, TEXHOJOTHMH COLMOKYJIbTYPHOH peadWINTAllUd C IENbIO
OKa3aHUsl MOMOIIM B YCTAHOBJIEHHWU MOJHOIEHHBIX MEXKIWYHOCTHBIX OTHOILIEHWHM C JPYTUMU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOIrO MCHXOJIOTUYECKOTO KJIMMAaTa B CTYICHUECKOH TpyTIIE.
[Monbop u paszpaboTka y4yeOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IHPEAOCTABICHHS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YyalIbHOM, C MCIOJIb30BAHUEM CHEIHAIbHBIX
TEXHUYECKUX CPEACTB U NH(POPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe ClEAyeT HCHOJIb30BaTh M aJanTHPOBaTh C  y4ETOM
WHIUBUIYATBHBIX OCOOEHHOCTEH 00yueHuss nHBaKUI0B u uI] ¢ OB3.

OcBoeHuE OUCHMIUIMHBI HHBamugamMu © Jumamua ¢ OB3  ocymectBisercss ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YEeHHsI OOIIETro W CIEIUATBHOTO Ha3HAYCHHUs (MIEPCOHATBHOTO U
KOJUIEKTUBHOI'O HCII0JIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHne MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>kKJaM HHBanu0B u ui ¢ OB3.
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dopma TMpOBENECHUS AaTTECTAllUM JUIsl CTYJAEHTOB-UHBaIugoB u Jwmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIyAIbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 NHBaTUI0B
n i ¢ OB3 npexycmarpuBaetcst nocTymHas (GopMa IpenocTaBiIeHUs 3aJaHUN OIIEHOYHBIX
CPENCTB, @ UMEHHO:
— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIst JIUIl ¢ HAPYIICHUSIMU OMOPHO-BUTATEILHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOH (opMe ¢ yBETUUYEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO (IUIsI JIUI] C HAPYLICHUSIMH CITyXa, pe4H, 3pEeHus);
— METOJIOM YTEHHMsSI aCCUCTEHTOM 3aJlaHus BCIYX (U1 JIHUI] C HApYLICHUSIMH 3PEHUs).
CrynentaM ¢ MHBaIuAHOCTHIO U JinnaMm ¢ OB3 yBenuuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHIL. [[71sl TaKUX CTYZAEHTOB MpeaycMaTpruBaeTcs 1ocTynHas opma
MPEI0CTaBIICHUS OTBETOB Ha 3a/I1aHUs], 4 UMEHHO:
— THUCBMEHHO Ha Oymare uin HabopoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbBIOOPOM OTBETA U3 BO3MOXHBIX BApUAHTOB C MCIOJIH30BAHUEM YCIYyT acCUCTEHTa (I
JUI C HAPYUIEHUSIMUA OMTOPHO-/IBUTATENILHOIO aIlapara);
— YCTHO (U151 JIULI C HAPYUICHUSIMHU 3PEHUS, OTIOPHO-JIBUTATEIBHOTO anmnapara).
[Tpu HEoOxomammocTH JyIsi O0ydYarommXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa
OIICHUBAHMSI PE3YJIbTATOB O0YUEHUS MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJibLHO-TeXHUYECKOH 0a3bl, HEOOXOAUMOI sl
ocyuiecTBJIeHHs 00pa30BaTeIbLHOIO NMPoIecca Mo TUCHHUIINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHSATHH,
NOPEIYyCMOTPEHHBIX  HacTosed  paboyeil  mporpaMMoi — TUCHMIUIMHBI,  OCHAI[CHHAs
000pyI0BaHHEM M TEXHHUUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUJIEKTHI
CHeLMATU3UPOBAHHON yueOHOI Mebenu, JoCKa KiIacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, IKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CIIeueHUEM, C BBIXOJIOM B CETh
«MHTEpHET» U TOCTYIIOM B JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.

IToMemeHue 11l CAMOCTOATENLHON PAad0THI 00Y4AIOHIUXCH — Ay ITUTOPHUS, OCHAIIICHHAS
CJIeAYIOUIMM 000pYyIOBaHUEM M TEXHHYECKHMH CPEICTBAMH: CHEIMATU3UPOBaHHAs MeOenb s
npenoaaBaTess U 00yJaroImuxcs, Jocka yueOHas, MyJIbTUMEIUNHBIA IPOEKTOP, 3KpaH, 3ByKOBBIE
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEpPCOHATbHBIE KOMIBIOTEPHI ISl PaOOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIICH3MOHHBIM IPOrPaMMHBIM OOecTieYeHIEM, C BBIXOJIOM B ceTh «HTepHET»
U JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEdy.
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