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K OCHOBHOU NpoheccuonanvbHol 06pazoeamenbHoll npocpamme

no nanpaeienuro noocomosxku 38.03.01 xkonomuxka,

HanpaesieHHocms (npoghunsv) «busnec-ananumuxa u yugposas IKOHOMUKA»

IIporpammy cocraBui(a): ConoseBa M.B., kaH[. 5KOH. HayK, JOLIEHT

Pabouas mporpamma aucuuiuiuHbl «lIpoeKTHO-aHANIUTHYECKash JEATENIbHOCTh B
SKOHOMHKE» BXOIUT B COCTaB OCHOBHOW MpodecCHOHATBHON 00pa3oBaTeIbHON MPOrpPaMMbI
BBICIIET0 00pa3zoBaHMs Mo HarpasieHHio nmoarotoBku 38.03.01. DxoHOMUKa, HANPaBICHHOCTh
(mpodune) «buszHec-aHamUTHKa U UQPPOBAsi SKOHOMHUKA» W MpEIHA3HAUEHA IS 00yUYaOIIUXCs
OYHOU M OYHO-3204HOM (HhopM 00yUeHHUS.

Ha y4eGnbrIit o CocraB akTyaJM3aiuu YT1BepxaeHa
Y4eHBIM COBETOM
2024-2025 - Ilepeuenb ocHOBHOW U nponoiaHuTeNnbHOU | [IpoTokon Yué€Horo coBera
y4eOHOI TuTeparypsl, ot 28.03.2024 ., Ne 8

- Ilepeuenp mpodeccnoHaNbHBIX 0a3 JaHHBIX U
MH(POPMALIMOHHBIX CIIPABOYHBIX CUCTEM.

© MHCTUTYT MEXyHapOJHbIX SKOHOMUUYECKUX cBs3el, 2021.
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1. Ieap u 33724 AU CHUITIMHBI

Heas aucuumniaunbl «I[IpoeKTHO-aHAIMTHYECKAS [eSATEJbHOCTh B JIKOHOMHKE» —
c(OpMHUPOBATh Yy CTYJEHTOB IMPOCKTHOE MBINUICHUE, 3HAHHUS 00 OCOOECHHOCTSAX U COJCPIKAHUU
SKOHOMHYECKOTO  OOOCHOBaHUSI TPOCKTHO-aHAIUTUYECKON  JICATEIIbHOCTH KaK  HayYHOH
JUCITUTIIMHBI, HAYYUTh BHITIOTHATH 3KOHOMUYECKHE PACUETHI.

3agaum u3ydeHus TUCHUTIMHBI:

- ¢opMupoBaHHE yMEHHS aHAIM3UPOBATh IICHOBHIC, KPEIUTHBIC PUCKUA B MPOCKTHOU
JEeSATENIbHOCTH, TUAaTHOCTHPOBATh M OIICHHUBATh MHHOBAI[MOHHEIE IPOCKTHI;

- 03HAKOMJICHHE C COBPEMEHHBIM OTEYECTBEHHBIM OIBITOM aHAJIM3a PHUCKOBAHHOCTU U
JIOCTOBEPHOCTH WHHOBAIMOHHBIX MPOCKTOB;

- pa3BUTHE HAaBHIKOB pAIMOHAIGHOTO pPEIICHHWS KIIOYEBBIX 33434  T0  aHaIH3y
PUCKOBAaHHOCTHU U JIOCTOBEPHOCTH WHHOBAIIMOHHBIX TIPOCKTOB;

- ¢hOpMHpPOBAaHHE Y CTYJICHTOB YKOHOMHYECKOTO MBIIICHUSI, 3HAHUH 00 OCOOCHHOCTSIX U
COJIep’)KaHUU IPOEKTHO-aHATUTHYECKON JESTEIIbHOCTH KaK HAyYHOU JUCHIUTUIMHBI, O3HAKOMIICHUS
UX C TPEINnoChUTKAMH BO3HUKHOBEHHS PHUCKOB, CIEUU(UKOH PHCKOB, KOMMEPYECKOMH
3¢ (HEeKTUBHOCTHIO MHHOBAIIMOHHBIX TTPOEKTOB.

2. MecTo AUCHMILVINHBI B CTPYKTYpPe OCHOBHOI NPo(deccuoHaILHOI
0o0pa3oBaTe/IbHOW MPOrpaMMbl BbICIIET0 00Pa30BaHUS

JuctmmummHa «[IpoekTHO-aHaTUTHYECKas JACATEIBHOCTh B SKOHOMHUKE» BXOAHT B YacTh
yueOHOro miaHa, (GOpMUPYyeMyl0 yYaCTHUKaMHU 00pa3oBaTeNbHBIX OTHOIICHUH 1O HalpaBJICHUIO
noarotoBku 38.03.01 DxkoHoMuKa, HanpaBiIeHHOCTh (Mpoduis) «bu3zHec-ananuTka U 1UdpoBas
HYKOHOMUKA»

3. O0beM JUCHUILIMHBI B 324€THBHIX ¢IUHUIAX H AKAJeMUYECKHX 4acaX ¢ YKa3aHueM
KOJIMYeCTBA aKa/IeMUYeCKUX YaCOB, BbIIeJIeHHbIX HA KOHTAKTHYIO pa0oTy 00y4arouuxcs ¢
npenoaasareseM (10 BHAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITE/ILHYIO PadoTy
00y4aromuxcs

OO6mmast TpyJ0€MKOCTh JUCIUILINHBI COCTABISET 3 3a4€THBIE eIUHUIIBI, Bcero — 108 yacos.

Bcero yacos

Buj yueOHoit padoThl ouHast opma O4YHO-3a04Has
oOyJeHus dhopma oOydeHust
KonTakTHasi paGora ¢ npenoaaBareseM (Bcero) 20 8

B ToM uucie:

3aHATHSA JIEKIIMOHHOI0 THUIIA 14 6
3aHATUS CEMUHAPCKOTO TUMA (CEMHHAPHI) 6 2
CamocrosiTesibHasi padoTa (Bcero) 88 100
dopma KOHTPOJIS 3a4eT ¢ OIEHKOM
OO0mas TpyA0€MKOCTD 1M CHUITUHBI 108




4. IlepeuyeHb MUIAHUPYEMBIX Pe3yabTATOB 00yUeHUsI O JMCHHUIIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHON MPOrpaMMbl

Kox 1 HauMeHOBaHHe
(Mpu HAJIUYUM)

Koa m HaumenoBanue
HHIUKATOPOB J10CTUKEHUS

IInanupyemMble pe3ybTaThl

KOMMeTEeHI[HH 00y4YeHHs MO TUCIHUILINHE
KOMIIeTeHIIUH

BBINIYCKHUKA
K-1 UIIK 1.1 3HaTh: METOI0JIOTUIO
Cnocoben ocyuiectBiath | [IpoBoaut c6op u ananus MIPOEKTHOT'O aHAJIN3A.
coop u aHanu3 | uHpopManK OU3HeC-aHaTN3a Ymers: aHAIM3UPOBATh
uHpopmaruu Ou3HeC- | JUIsl IPUHSITHUS PEIICHUM. SKOHOMHUYECKYI0  MH(GOPMAIHIO
aHanuza gns npunarus | UK 1.2 JUISL JOCTUKEHHUS LI TIPOEKTA.
pelieHuid, BBIABIATH U | BeusiBiusier u  knaccuduuupyert | Bragers: HaBblkamMu  aHalu3a
KIIACCU(UIIUPOBATh PUCKH | PUCKU " OCYIIECTBIISICT | PKOHOMHUYECKON HHpOpMaNHK U
U pa3pabatbiBaTh | pa3pabOTKy MEPOINPHUATHI MO UX | UCIOJIb30BAHUS METO0JIOTUHN
KOMIUIEKC ~ MEPONPHITHIA | MUHUMU3AIHH MPOEKTHOTO aHAJIM3A.

10 X MUHUMMH3aAIIUU.

MK-2

CriocobeH IpoBOIUTH
MapKETHHTOBBIC
UCCIICIOBaHMS U
aHAJIM3UPOBATH COCTOSHHE
(PMHAHCOBBIX PHIHKOB

NIIK2.1.

OpueHTHpyeTcsl B KOHBIOHKTYpE
TOBApHBIX U (PMHAHCOBBIX
PBIHKOB.

HIIK 2.2.

IIpoBOAUT MapKETUHI OBBIE
UCCIIEIOBaHUS.

NIIK 2.3.
AHanu3upyer
(UHAHCOBBIX PHIHKOB.

COCTOSAHUEC

3HaTh: TOHATHE ¥ 3HAYCHUE
[IEHOBOT'O PUCKa MPEANPUATHSI.
Ymerh: aHaJIM3UPOBATH
OOBEKTUBHBIE U CYOBEKTHUBHBIC
NPEANOCHIIKA  BO3HUKHOBEHUS
IIEHOBOT'O PHCKA.

BiageTh: HaBBIKAMU ITPUMEHEHUS

IMOJIYUCHHBIX 3HAaHUHU B
npodecCuOHATBHON
ACATCIIbHOCTHU




5. Conep:kanue Q¥ CHUANINHBI

HaumenoBanue TeM

Conep:xanue TeM (pa3iesion)

(pa3neJioB)
Tema 1. Ilenp kaxk ocHoBa mnporHo3a. llenenonaranue. @opMyIUpoOBKa IEIEH.
enenonaranue B JIOKyMEHT, yTBEpXKAAIOLIMN LeJu Mpoekra. ['naBHasg Lenp U LEnu
IIPOEKTAxX U opueHTUpbl. KanenpgapHoe IUTaHMpPOBAHME W OpPraHU3alUs CHCTEMBI

OpraHu3aIys CUCTEMBI
KOHTPOJIS

KOHTpoJIsl mpoekta. llociaenoBaTeNbHOCTh 1AroB  KajeHIApHOIO
IIJIAHUPOBAHUSL. Onpenenenue MOHATUSA «yIpaBJICHUE
IPOIOJDKUTEIBHOCTBIO MpoekTay. Kamenmapuwiii rpaduk. duarpamma
I'anta. Omnpenenenne mnoHsATUsS «CereBas Mojaenb». CTpyKTypHas
JNeKOMITO3UIMsST  paboT. Marpuua  OTBETCTBEHHOCTH.  Marpuua
OTYETHOCTHU. Bexu nmpoekra.

Tema 2. YnpaBnenue
KauecTBOM U (DYHKITUH
yIpaBIeHUS POEKTAMHU

OmnpeneneHre KauecTBa W MOKaszareny KadecTBa. KauecTBo Kak 0OBEKT
yOpaBiieHUs. DBOJIOLHUSA TMOHATUS «KayecTBo». CHcTeMa KadecTBa B
«TeTie KadyecTBa» IUIAHUPOBAHME, yIpaBlIeHHE, OOecleueHne W
yiydmieHue kadectBa. OpHeHTalus OpraHU3aly Ha MOTPEeOUTENs.
Benymass ponb pykoBojcTBa. AKLEHT Ha mpouecc. HenpepbsiBHoe
yiydiieHue. BoBineueHHOCTh B paboTy MO YJIYUYIIEHHIO KauecTBa BCEX
cOTpyIHUKOB. basupoBanue pemienuid Tonbko Ha ¢akrax. KAWU3EH,
KAHUPHO, TQM, JKUT Cratuctudyeckue METOAbl KOHTPOJISI KAYeCTBA.
QFD, FMEA, peuHXUHUPHUHT, KpY>KKH KadyecTBa, OCHUMApPKHHT,
camoonienka u Jp. Cdepbl NPUIOKEHHS METOJOB IO YIPABICHUIO
KauecTBOM.  OTEYeCTBEHHBIH  OMNBIT  YOPABJICHHUS  KayeCTBOM.
AMEpPUKAHCKHI U SITTIOHCKUI OMBIT.

OyHKIMOHATBHBIE 00JacTH YOpPaBIEHUS TPOEKTaMU.  YTpaBICHHE
MpeIMETHOM 00J1aCThIO MPOEKTa. Y IIpaBIeHUE IPOEKTOM 110 BPEMEHHbBIM
nmapamerpaM. YTpaBJICHHE CTOMMOCTBIO M (HUHAHCAMU MPOEKTA.
VYropaBieHue KauecTBOM B MPOEKTE. YIPaBIEHUE PUCKOM B IPOEKTE.
VYropaBieHue TEpCOHATIOM B MPOEKTe. YTpaBlieHHEe KOH(QJINKTaAMH B
MpOeKTe. YTpaBieHUE OE30MacHOCTBI0O B TPOEKTE. YIpaBICHHUE
KOMMYHHUKAIMSIMU B MIPOEKTE. YTIpaBiICHUE MMOCTaBKaMU U KOHTPAaKTaMH1
B [IPOEKTE. YTPaBICHUE U3MEHEHUSIMH B MpoeKTe. CUCTEMHBIN MOAXO0 U
MHTErpalys B YIPABJICHUH MPOEKTOM.

Tema 3. Ynpasienue
pYCKamMu IpoeKTa

Pucku, ompenenenne u kinaccudukanus. [lnan ympaBieHus puckamu.
Wnentudukanus, aHaiu3, IUIAHUPOBAHWE pEarupoBaHUS HA PUCKH.
Metonbl OLIEHKM PUCKOB MpoekTa. BeposTHOCTHBIM aHanmu3. [lepeBo
peumieHUH. MOHMTOPMHI M KOHTPOJIb  PHUCKOB. Merononorus
paHXUPOBAHUS PUCKOB.

[TonaTHe U 3HaYeHHE IIEHOBOTO pHcKa npennpuiarus. OObeKTUBHbBIE U
CyOBbEKTUBHbBIE TMPEANOCHUIKM BO3HUKHOBEHHS LIEHOBOTO PHCKa.
Knaccugukanus eHOBBIX PUCKOB MO cepe uX BO3ZHUKHOBEHUS: PUCK
BHYTPEHHEIO PbIHKA, PUCK 3KCHOPTHBIX ONEpALMil, PUCK CMEIIaHHBIX
ornepauuii. OOBEKTHI IEHOBOT'O PUCKA.

[lonsiTe kpemuTHOro pucka npeanpustus. OOBEKTbl KPEAUTHOTO
pucka. DakTopbl KpPEeAUTHOrO pucKa. I[IpUYMHBI BO3HUKHOBEHUS
KpeauTHoro pucka. OtpacieBass croenupuka KpeIUTHOIO pHCKa
(puHAHCOBBII CEKTOp JKOHOMHUKH). METONBI OLEHKH KPEAUTHOTO
pucKa. YIpaBieHrue KpPEIUTHBIM PUCKOM. BiMsiHME KPEeIUTHOIO pUCKA
Ha SKOHOMHUYECKYIO 6€301aCHOCTb MPEAIPHUSITHSL.




Tema 4. Metonoiiorus
MPOEKTHOTO aHAIN3a U
OLICHKH

@duHaHCOBas  COCTOSATEIBHOCTh M NPEANPUATUA-PELUIIUEHTA U
VMHBECTUIIMOHHAS TPUBJIEKATEIbHOCTh NpoekTa. Kpurepun npuHsITHA
WHHOBAaIlMOHHBIX pemeHui. [IpuHiunsl oneHkd 3¢ deKTuBHOCTH

WHHOBAIIMOHHOTO uHHOBaIMi. OneHka GUHAHCOBOI COCTOSATENBHOCTH WHHOBAIIMOHHOTO

MPOEKTa IIPOEKTA. IIpaBuiia (UHAHCOBO-?KOHOMHYECKON OLICHKHU
MHHOBALIMOHHBIX MPOEKTOB. [I0AroTOBKAa MPOrHO3a I€HEKHBIX TOTOKOB
M0 OTEpPalMOHHOMN, MPOU3BOJICTBEHHON M (PMHAHCOBOH NEATEIHHOCTH,
oTyera o0 MpUOBLIIX M yOBITKAaX, MPOrHo3HOro Oananca. KomMepueckas
3G PEKTUBHOCTh TPOEKTOB, Or0KeTHass 3(P(PEKTUBHOCTh MPOCKTOB.
CpoOK OKyNnaeMOCTH, YACTO TUCKOHTUPOBAHHBIN 10X011, NPV.

Tema 5. WNHBecTUIIMOHHBIE pecypchl. XapakTepuCTUKa HUCTOYHUKOB

®uHaHCHpPOBaHUE (brHaHCUPOBAaHUS HHHOBALIMOHHBIX MPOEKTOB: COOCTBEHHBIE U 3a€MHBIE

MHHOBAIIMOHHOTO CPEICTBA, BHEIIHUE U BHYTPEHHHE 110 OTHOLIEHUIO K MPOEKTY. JIM3uHr,

IIPOEKTa (bakTopuHT, KpeauT, BeHuypHoe (uHaHcupoBaHue. OrnpeneneHue
CTOMMOCTH HMHHOBALlMOHHBIX PECYPCOB: CTOMMOCTb  OTJIEJIbHBIX

aneMeHTOB KanuTana ¢upmbl. [IpenenpHas mnena kanurtana. Beioop
WHHOBAIIMOHHBIX TPOEKTOB IPH KPATKOCPOUHOM JEPHUIMTE CPEICTB,
IIPH JI0JITOCPOYHOM JePUIIUTE CPEJICTB.

Tema 6. AHanus
PUCKOBaHHOCTH H
JIOCTOBEPHOCTHU
WHHOBAIlMOHHBIX
MIPOEKTOB

CymHocTh U M3MEpHUTENH UHIAIUN. Bnusnue uHQIAIMU HA JOXOIBI
¢upmbl. Tekymme TIEHBI, TOCTOSHHBIC II€HBI, YCIOBHBIC IICHBI.
HomuHnanbHas u peanbHas MPOIEHTHAS CTaBKa B YCIOBUSAX MHOIISAIMU.
®opmyna Upeunra Oumepa. Ddpdext lapou (B yCIOBHSIX pa3inuuii B
HAJIOTOO00JIOKEHUH 10X070B). McTouHMKM HH(OpManuu Uis aHalin3a
WHHOBAIMOHHOTO TPOEKTa. JTambl aHAM3a, NIPUYHHBI M COJCpKaHUE
aHaJIn3a.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHuUs1

KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCUHMILINHBI JekuuoHHoro | CemMuHapbl padora, yac.
THOA yac.
1. | Lenenonaranue B MpoOeKTax u 2 1 14 17
OpraHu3aIysi CUCTEMbI KOHTPOJISI
2. | YopaBieHue Ka4eCTBOM U 2 1 14 17
(GYHKITMH YIIpaBJICHUS TPOEKTAMHU
3. | YnpaBieHue puckaMu nNpoeKTa 2 1 14 17
4. | Merononorust NpoeKTHOIO aHAJIN3a 2 1 14 17
Y OLIEHKH MHHOBAIIMOHHOTO
MIPOEKTA
5. | ®uHaHCHUPOBAaHUE 2 1 16 19
MHHOBALIMOHHOT'O ITPOEKTA
6. | AHanu3 pUCKOBAHHOCTH U 4 1 16 21
JIOCTOBEPHOCTH MHHOBAITMOHHBIX
IPOEKTOB
UTOI'O: 14 6 88 108
OuHo-3204Has popma o0OyueHUst
KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusa TejabHas | Bcero,
n/n AUCUHMILINHBI JekuuoHHoro | CemMuHapbl padora, yac.
THOA yac.
1. | Lenenonaranue B MpoeKTax u 1 - 16 17
OpraHu3aIysi CUCTEMbI KOHTPOJISI
2. | YopaBieHue KaueCTBOM U 1 - 16 17
GYHKIIMM yIIpaBJIeHUs TPOEKTaMu
3. | YopaBieHue puckamMu poeKTa 1 - 16 17
4. | MeTonoa0rusi IPOEKTHOTO aHAIN3a 1 - 16 17
Y OIICHKA WHHOBAILIMOHHOT'O
IPOEKTa
5. | ®unaHCUpOBaHUE 1 1 16 18
MHHOBAIIMOHHOTO MPOEKTa
6. | AHanu3 pUCKOBAHHOCTH U 1 1 20 22
JIOCTOBEPHOCTH MHHOBAITMOHHBIX
IPOEKTOB
HUTOI'O: 6 2 100 108

7. IlepevyeHb yueOHO-METOAUYECKOT0 O0ecriedeH s VISl CAMOCTOSITeILHOI padoThI
o0yyaromuxcs Mo JUCHUIIHHE

CaMocTosTensHast pa60Ta ABJISICTCA OJHUM U3 OCHOBHBIX BUI0OB y‘IeGHOﬁ JACATCIIbHOCTH,
COCTaBHOM YacThIO Y4eOHOTO TpoIlecca M UMEET CBOCH IIeIbI0: TIIyOOKOe YCBOCHUE MaTepuala
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C

8



JUTEpPATypoil, PEKOMEHJIOBAHHOW MpernojaBaTeieM, YMEHUE HAWTH HYXHBIA MaTepuan |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHUE BBICOKOU TBOp‘ICCKOﬁ AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TOCTOSHHOMY COBEpPUICHCTBOBAHMIO CBOMX 3HaHHWH, K
LEJIEYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

Kontponbs camoctosiTensHON pabOThI, SBISETCS BaXXKHOW COCTaBISAIOIICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPCIOAABATCIICM BO BPCMs 3aHATUHI JICKOUOHHOI'O U
CEMHHAPCKOI'0 TUIIOB U 00ecreyrBaeT OI[EeHUBaHUE X0/1a OCBOECHUS N3Y4aeMOM TUCHHUTIINHBI.

BOIIpOCbI AJIA CAaMOCTOATEIBHOIO U3YyYCHU A

1. Matpunua orBeTcTBeHHOCTH B mpoekTe. dopMupoBanue miana no BexaM. CereBbie
MOJIENI KaK OCHOBA Pa3pabOTKU KaleHIapHBIX rpauKoB paboT U BeX.

2. OmnpeneneHue MOHATUS «yIPaBIECHUE MPOJIOKUTEIBHOCTHIO IPOEKTa.

3. luarpamma ['aHTa: OCHOBBI pa3paOOTKH, TNPAKTHUECKUE TMPUEMBl peaTH3aliH.
Peanuzamus B mogenu Waterfall, B monenu Agile, B rubpunnoi moaenu.

4. Nuarpamma ['anTa: npuMeHeHue B cielupuyeckux 00IacTsX YIpaBIeHHUS IPOCKTaMHU.
Bo3MoXHOCTH HHUIIMALIMK U KOHTPOJISI IPOEKTOB.

5. Peanmsanusa luarpamMmsel ['aHTa 11 pelieHus 3aa4: yIpaBJIeHUE CPOKaMU IIPOEKTa Ha
YpOBHE BUICHHUSI, CHHXpOHHU3aIUs ACHCTBUI Bcell KOMaHbl, KOHTPOJIb 3a COOJII0JIEHUEM CPOKOB,
IUTAHUPOBAHHE OIO/IKETOB.

6. Marpuiia OT4eTHOCTH U ee (opMHUpPOBaHKE B ITPoeKTe. Bexu mpoekTa.

7. HanpaBiieHus yiaydlieHus KayecTBa.

8. Co3nmaHue ycloBUI pean3aiy TOBApOB HA KOHKPETHOM pPBIHKE.

9. co3gaHMe CHUCTEMbl INPU3HAHUS M TIOOIIPEHUS 3aciyr B JOCTHKEHUM BBICOKOIO
KayecTBa M HaKa3aHMs 3a JOMYIIeHHbIE Ae(DEeKThl WM OLIMOKHM NpPU BBITOJIHEHUU CBOMX
(YHKIMOHATIBHBIX 0053aHHOCTEH.

10. /[IBmxeHue 3a yJydllleHWE KadyecTBa MPOAYKUHMH B Poccuu ¢ mepuona mpoBeAeHUs
uHaycrpuanusanuu. Hanbosnee xapakTepHble MpeACTaBUTENIMI CUCTEMHOM OpraHn3anuu padoT.

11. CaparoBckas cuctema 6e3/1e(heKTHOTO U3rOTOBJICHUS MTPOTYKIIHH.

12. Cucrema KAHAPCIIN.

13. Spocnasckas cucrema HOPM.

14. JIbBOBCKas KOMIUIEKCHAs cucTeMa yrpasiieHus kadecTBoM npoaykiun (KC YKII).

15. Cucrema KCYKII u DUP.

16. Cucrema KCYKII (JIbBOBCKasi 001acTh).

17. Cucrema COTY u KIL

18. HenmocTtaTku COBETCKUX CHCTEM YNPABICHUS Ka4€CTBOM.

19. Project Time Management kak pa3en yrnpasieHUs MPOEKTaMH: OnpeercHue pador,
OTIpeNieNIeHUs] TOCIEeI0BATENbHOCTH PadoT, OLIEHKHU MPOAODKUTENBHOCTH paboT, pa3paboTKu
KaJICHJapHOTO IJIaHa U KOHTPOJISI KaJIEHJApPHOTO IJIaHa.

20. CrpykTypa cucTeMsbl yIpaBiIeHUs IPOEKTaMU B OPraHU3alUH.

21. IIpumepst popmMupoBaHUs KOPIIOPATUBHBIX CUCTEM YIIPABICHUS MPOSKTAMH.

22. HccnenoBaHue NpUMEHEHUSI METOI0B M MHCTPYMEHTOB IPOEKTHOT'O YIIPABJIEHUS B
paMKax KOpIOpPaTUBHOM CHCTEMBI YIPaBIEHUS MPOEKTAMU TI0 YPOBHSAM YIIPaBICHHUS.

23. Metoasl M MHCTPYMEHTHI IIJIAHUPOBAHUS PUCKOB. paclpeneieHue poaeil u
OTBETCTBEHHOCTH B YIIPABICHUU PUCKAMH.

24. OmnpezeneHue onepaluii no yrnpasieHuto puckamu. Ornpeesenre CpoKoB U YaCTOThI
BBITIOJTHEHUSI ONIEPALIUid IO YIPABIECHUIO PUCKAMHU.

25. Uepapxuyeckas CTpykTypa puckoB. Kraccudukanuss HCTOYHHKOB PHCKOB.
Omnpenenenne BEpOITHOCTH BOSHUKHOBEHUSI pUCKa. TOJIepaHTHOCTh K PUCKaM.

26. Puck xak skoHOMHUYecKas kareropust. Crenndrka npoeKTHBIX PUCKOB U OCOOCHHOCTH
yIOpaBiIeHUS UMH.



27. CoBpeMEHHOE COCTOSIHME W TEHACHIWU PA3BUTHS TEOPUHU M TPAKTUKH OLICHKH
MIPOEKTHBIX PUCKOB.

28. busHec-mnaH, BKIIIOYas WHBECTUIIMOHHBIN, (PMHAHCOBBIM, MAPKETUHTOBBIN TUIAHBI;
HOPMbBI M HOPMATUBLBI pacxoda MAaTCPpUATIbHO-D3HCPICTUYCCKUX, TPYAOBbIX, (bI/IHaHCOBI:IX
pPecCypcoB; TaHHBIE OYXTAITEPCKOTO y4eTa U OyXraaTepCKO OTUYETHOCTH; TIPaBOBasi, HAJIOTOBas,
¢uHaHCcOBast nH(pOpPMAIMS KaK HCTOYHUKH HH(DOPMAINH JJIs aHAJIN3a HHHOBAIMOHHOTO IIPOEKTa

IIpumepHbie TeMbI pedepaToB (10KIa10B)

1. Cucrema kadecTBa B «IETJIC KAUECTBa» INIAHUPOBAHUE, YIIPABICHHUE, OOeCIIeUeHne

2. OpueHTanus opraHU3aluy Ha MoTpeduTens. BHemHMiA 1 BHYTpEHHUN MapKETHHT

3. Benymas posnb pykoBoAcTBa B peann3anuu koHuenmuu TQM. AkueHT Ha mporecc.
BoBreuenue coTpyJHUKOB B MPOIECC MPOU3BOJICTBA.

4. HenpepbiBHOE yiyuleHHe. BoBieueHHOCTh B paboTy MO YIyYIICHHIO KayecTBa BCEX
COTPYIHUKOB.

5. baszupoBaHue pemeHnii ToJIbKO Ha GakTax B peanu3anuu koHenuua TQM.

6. KAM3EH kak ojHa M3 KIFOYEBEIX KOHIIEIINI MEeHEKMEHTA

7. Tunsl ynyumenuit kauectso KAMPUO.

8. TQM kak cucteMa ynpaBiieHus, OCHOBaHHAas Ha IPOU3BOJICTBE KAYECTBEHHON C TOUKU
3peHus 3aKa34uKa MPOAYKIIUU U yCIyT

9. JIIDKUT kak HoBast (hopma opraHU3aIUH ITPOU3BOACTBO TOYHO B CPOK»

10. QFD: ocHOBHbIE MOHATUS M JTalbl NPUMEHEHHMs METONOJIOTMU. Pa3BepThiBaHuE
(GYHKIIUN KauecTBa.

11. FMEA kak MeTo0JI0THsI TPOBEICHUS aHAJTN3a U BBISIBICHUS Han0oJIee KPUTHYECKUX
1aroB MPOU3BOJACTBEHHBIX MPOLIECCOB C LENbI0 YIIPABICHUS KaueCTBOM MPOTYKIUH.

12. PeMH>XMHUPHHT, KPY’KKH KauecTBa B paMKaxX MOJIEIH YIIPABJICHUS KAUYECTBOM.

13. beHuMapKHUHT Kak METOJ| KOITMPOBAHUS OpPraHnU3alueil KOHKYPEHTHBIX IPEUMYILECTB
OCHOBHBIX KOHKYPEHTOB.

14. CymHocTh M u3MeputTenu WHGIAIMU. Brnusaue uHusmum Ha 10XO0IbI (PUPMBL.
HomuHnanbHas 1 peanbHast IPOLIEHTHAS CTaBKa B YCIOBUAX UHDIIAIMH.

15. ®opmyna MHWpBuara Dumepa. Oddext JlapOu (B yClIOBHSAX pas3nuyuil B
HaJI0r000JI0’)KEHHUH JIOXOIOB).

Pacnpenesienne caMmocTosiTeIbHOM PadoThI 0 TEMaM M BUIAM

Bunpl, hopmbl 1 00BEMBI CAMOCTOATENBHON pabOTHl CTYJICHTOB NPU W3YYEHUH JaHHOU
JUCLUIUIMHBI ONPEETISIIOTCA €€ COEPKaHUEM U OTPaXXEHbI B Cleayolei Tabuune:

O0bem camMoCTOSITEIBLHOM
padoThbI
HanmenoBanue Tem .
Ne Bua camocrosiTeJaLHOM
n/n (pasneaos) padoThI
MHCHHUILTHHBI ouHast popMa | OYHO-3a0YHas
oOyJeHus dbopma
o0y4eHus
1. | Lenenonaranue B IToaroroBka K ay IUTOPHBIM 14 16
MPOEKTax M OpraHu3alus | 3aHATHUSAM, IOArOTOBKA
CUCTEMBI KOHTPOJISI JOKJ1a/10B (pedepatoB)
2. | Ynopasnenue kauectBoM | [ToAroTroBka K ay IMTOPHBIM 14 16
IIPOEKTa 3aHSATHUSAM, TOJITOTOBKA
TOKJIa10B (pedepaToB)
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3. | @yHKIMH yIpaBIeHUs IToaroroBka K ay IUTOPHBIM 14 16
MIPOEKTaMHU 3aHATUSIM, TOJITOTOBKA
J0KJIa0B (pedeparon)

4. | YopaBneHue puckamu [ToaroroBka Kk ay AMTOPHBIM 14 16
MIPOEKTa 3aHSTHSIM, TIOJITOTOBKA
TOKJIa10B (pedepaToB)

5. | LlenoBbIe puCKH B IToaroroBka K ay {UTOPHBIM 16 16
MIPOEKTHOI 3aHSTUSIM, IOJITOTOBKA
JeSITEIbHOCTH J0KJIa10B (pedeparon)

6. | KpenutHbie pucku B [ToaroroBka Kk ay AMTOPHBIM 16 20
MIPOEKTHOU 3aHSTHSIM, TIOJITOTOBKA
NESTeTbHOCTH TOKJIa10B (pedepaToB)

HUTOI'O: 88 100

8. IlepeyeHb BONPOCOB ¥ THUNOBbIE 3aaHUS JJISl OATOTOBKHM K MPOMEKYTOUHOM
arTecTaluu

8.1. IlepeyeHb BONPOCOB IJI1 MOATOTOBKH K 3a4eTy C OLlEHKOI

1. Lens xak ocHoBa nporHo3a. Llenenonaranue. ®@opmynuposka neneil. SMART- nenu.
Kputepun nocTaHOBKY LIEJIEH.

2. JIoKyMeHT, YTBEp KAl 1IeJId IpoeKTa. [ 1aBHast 1ieIb U LeJN -OPUEHTHPBI.

3. KanenpapHoe ruIaHMpOBaHUE U OPraHU3alUsl CUCTEMbI KOHTPOJIS IPOEKTA.

4. TlocnenoBaTenbHOCTD IArOB KaJEHAAPHOTO MJIaHUPOBAHUS.

5. KanenmapHoe mjiaHUpOBAaHWE MO METOy KpuThueckoro nyTH. [epeso nenei. Jlepeso
pabot, wiu cTpyKkTypa pa3oueHus pador.

6. Kanenmapusbrif rpaduk BBIIOJIHEHHS TPOEKTa. XapakTepucTuka oceil X u Y. OO0mmit
BU/I JICHTOYHOU IHarpaMMBbl.

7. Quarpamma ['anTa: ompeneneHuWe TOHATHS, OCOOEHHOCTH IIOCTPOCHHS, OOJIACTH
IPUMEHEHHUS.

8. «CeteBast MOJIENIb»: XapaKTEPUCTHKA, HAauOOJIee U3BECTHBIE PUMEPBI.

9. CrpykrypHas aexommo3unus pador. Onucanue paz30MBKUA WU COCTaBa padOTHI TIO
3agauaM. Pacniucanue paboTsl mpoekta. OneHka CTOMMOCTH KayKI0M 3a/1auH.

10. Marpuna OTBETCTBEHHOCTHU U €€ XapaKTepucTHKa. OCHOBBI IOCTPOEHUS MATPHULIBL.

11. Onpenenenue kadectBa. ColepkaHWE MOHATHUA «KA4eCTBa». YPOBEHb KadyecTBa.
[Tokazarenu kauecTna.

12. Buapl kauecTBa npoaykiuu. TpeboBaHus, TPEAbIBIIEMbIC TTOKA3aTESIM KauyeCTBa.

13. KauecTBo Kak OOBEKT ynpaBiieHUs. DBOIIONHS MOHATHUS KaueCTBO.

14. CratucTuyeckue MeTObl KOHTPOJISI KaueCTBa.

15. Cdepsl mpuioskeHUss METOIOB 110 YIIPABICHHIO KAY€CTBOM.

16. OTe4ecTBEHHBII OMBIT YIIPABICHUS KAUECTBOM.

17. AmepukaHCKUIT ONIBIT yIPaBICHUS

18. 3amagHOEBPONEHCKUIN ONBIT YIIPABICHUS

19. SnoHCKUIT ONBIT yIpaBICHUS.

20. ®OyHKIMOHAIBHBIE 00JIACTH YIIPABICHUS MPOCKTAMHU.

21. YmpaBneHue mpeaMeTHOM o6nacTeio mpoekta. OcoOEHHOCTH peanu3aimuu U
pe3ylibTaTa MpoeKTa, OTpacieBas crenuduka, ppIHOK U NOTPEOUTETHCKUE TPETOYTEHUS.

22. YupapiaeHHe IPOEKTOM 10 BpEMEHHBIM ITapaMeTpam.

23. YmpaBieHHe CTOMMOCTBIO M (PMHAHCAMHU ITPOEKTA. Y TIpaBICHUE KAa4eCTBOM B ITPOCKTE.

24. VYupapieHUE PUCKOM B IIPOEKTE. YIIpaBIEHHUE IEPCOHAIIOM B IIPOEKTE.

25. YmpaBneHue KOH()IUKTaMH B TPOCKTE. YTpaBiieHHe 0€30MaCHOCTBIO B MPOEKTE.
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26. YnpaBieHHe KOMMYHUKAIUSIMU B TPOEKTE. Y IPABICHUE TOCTABKAMH U KOHTPAKTAMH
B IIPOEKTE.

27. YnpaBieHue HM3MEHEHHsIMU B TpoekTe. Bunbl m3meHenuil. I[lpuyunHBl BHECEHHS
M3MEHEHUH. 3aBepleHne npoekra. [IpoBeaeHne skcyaTaluOHHbIX UCIIBITAHUN

28. CucTeMHBIN OAX0/1 U UHTETPALMS B YIIPABICHUU TPOCKTOM.

29. Pucku, onpenenenue u kiaccuukanus. [Inan ynpaBneHust puCKamH.

30. Ynopasinenue puckamu. IlnanupoBanme ympaBieHuss puckamu. HMcxomHas
uH(pOpMaIus 1 IIIAHUPOBAHUS PUCKOB

31. Wnentudukainus, aHanu3, INIAHUPOBAHKUE pearupOBaHMs HA PUCKH.

32. Meroabl OLIEHKH PUCKOB IIPOEKTA.

33. BeposTHOCTHBIA aHau3. JlepeBo pereHui.

34. MOHUTOPHUHT U KOHTPOJIb PUCKOB.

35. MeTononorus paHKXKUPOBAaHUSI PUCKOB.

36. IloHsATHE M 3HAUYEHUE LIEHOBOT'O pUCKa NMPEATIPUATHS.

37. OOBEKTUBHBIE U CYOBEKTUBHBIE MPEANOCHUIKH BOSHUKHOBEHHUS LIEHOBOTO PHCKA.

38. Knaccugukanus 1eHOBBIX PHCKOB.

39. OOBEKTHI IICHOBOTO PUCKA.

40. TlonsTue KpeAUTHOTO pUCKa MpeanpusaThs. OOBEKTH U PaKTOPHI KPEAUTHOTO PHCKA.

41. IlpuumHBI BOSHUKHOBEHHS KPEAUTHOTO prcka. OTpacieBas crenuduka KpeaIuTHOTO
pucka ((puHAHCOBBIA CEKTOP SKOHOMUKH).

42. MeToabl OLIEHKHA KPEAUTHOTO PUCKA.

43. YnpapineHUE KpeIUTHBIM PUCKOM.

44. BnusiHHME KPEAUTHOTO PHUCKAa HA SKOHOMHYECKYIO 0€30TacCHOCTh MPEIPHUSITHSI.

45. ®uHaHCOBas COCTOATEIBHOCTh U MNPEANPUATUSA-PEIUIINEHTA U HWHBECTULIMOHHAS
IIPUBJIEKATEIBHOCTh IPOEKTA.

46. Kputepuu NpuHATUS NUHHOBALIMOHHBIX PELICHUM.

47. Ilpunnumsl onieHKH 3G (HEKTUBHOCTH WHHOBAITUH.

48. OueHka GUHAHCOBOK COCTOSATENLHOCTH MHHOBALIMOHHOTO MPOEKTA.

49. IlpaBuna (pUHAHCOBO-DPKOHOMUYECKON OIICHKA MHHOBAIIMOHHBIX MPOCKTOB.

50. IToaroroBka MporHo3a JEHEKHBIX IOTOKOB 10 ONEPALIMOHHOI, IPOU3BOJCTBEHHON U
(UHAHCOBOW JEATEIHLHOCTH, OTYETA O IPUOBLISAX U YOBITKAX, TPOTHO3HOTO OaaHca.

51. Kommepueckast 3pPeKTUBHOCTb MPOEKTOB, Or013KeTHAs 3P PEKTUBHOCTD MTPOESKTOB.

52. Cpoxk OKyINaeMOCTH, YHCTO IUCKOHTHPOBAaHHBIN noxoa, NPV. MHBecTULIMOHHBIE
peCypCBhl.

53. XapakTepucTuka WCTOYHUKOB (MHAHCUPOBAHUS WHHOBAIIMOHHBIX ITPOCKTOB:
COOCTBEHHBIE U 3a€MHBIE CPEJCTBA, BHEIIHUE U BHYTPEHHUE 10 OTHOLICHHUIO K IIPOCKTY.

54. JIuzuHr, GakTOPUHT, KPEIUT, BEHUYYpHOE (PMHAHCUPOBAHUE.

55. OmnpeneneHue CTOMMOCTH HWHHOBALIMOHHBIX PECYPCOB: CTOMMOCTH OTIEJIBHBIX
3J7IeMeHTOB KanuTana pupmsl. [IpenenbHas 1ieHa kanurania.

56. Bb10op MHHOBAIMOHHBIX MPOEKTOB NMPH KPATKOCPOYHOM JAe(pUIUTE CPEACTB, NpHU
JOJITOCPOYHOM JePUIIUTE CPENICTB.

57. Wctounuku nHpOpMAIMU JJIs aHAIM3a HHHOBAIMOHHOTO MTPOEKTA.

58. DTtarnbl aHanM3a, TPUYUHBI U COJIEp)KaHKE aHAIu3a

59. Tekyue 1LEHbI, IOCTOSHHBIE LIEHbI, YCIOBHBIE ILIE€HBL: IOHATHE, CYIIHOCTD,
XapaKTEPUCTHUKA.

60. Vcrounnku nHGOpMAIIUHU IS aHATTU3a MHHOBAIIMOHHOTO MPOEKTA. DTAalbl aHAIIN3A,
IIPUYMHBI U COJIEPKAHUE aHAIH3A.
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8.2. TunoBkle 3agaHuA IJI ONEHKH 3HAHMI

1. Tloka3zarenu 5>(@GEKTUBHOCTH BO3JACHCTBUS HMHHOBAIMH, WCIIONIB3YEMBIC IS
COCTaBJICHUS] SdKOHOMHYECKHUX Pa3/IeNIOB TUIAHOB, MOKHO Pa3/IeIUTh IO Pa3IUYHbIM NIPU3HAKaM, B
TOM YHCJIIE TI0 LETX ONPEACICHUS BhIICIISIOT:

a) JIOKaJbHBII;

0) pacyeTHBII U TOJI0BOK;

B) aOCOJIIOTHBINA U CPAaBHUTEIbHBIH;
I') MYJbTUILTAKAITMOHHBIN.

2.9¢ddext, xapakTepu3yOIMUWA  pe3yJbTaT WHHOBAIIMOHHOW  JEATEIBHOCTH M
pacCUMTHIBAEMBIM B COOTBETCTBUU C IPHUHATHIMH B OpraHU3ALMK CTaHAAPTAMU, IPUHSATHIMU Ha
YpOBHE NPEINPUITUS UIH IPYTHX XO3SIMCTBYIOIUX CyOBEKTOB, HA3bIBACTCS:

a) pacueTHBIN U TOA0BOM;

0) OOIIECTBEHHBI;

B) T'OPOJICKO;

') JIOKQJIbHBIN.

3.00mmit  >¢gdekr B o0macTH TPOU3BOACTBA W  HCIOJIB30BAaHHS WHHOBAIIHH,
PaCCUUTHIBAEMBIN JIsI COCTABIICHUSI SKOHOMUYECKUX Pa3/IeNIOB TUIAHOB HA3bIBACTCS:

a) CTaHapTU3MPOBAHHBIN;

0) MyHUIUTIATBHBIH;

B) JIOKQJIbHBIN;

I') HallMOHAJIbHBIH.

8.3. TunoBble 3a7aHUA 1JI51 OEHKH YMEHHI

3aganue 1. OnpenenuTte 1enb NPOEKTA, YKa3bIBAEMYIO IIPH COCTABJICHNN YIKOHOMUYECKUX
pasznenoB. ChopmynupyiiTe ee B COOTBETCTBHH C MATH KpuTepusim SMART.

3ananme 2. ToproBelii areHT mpeajaracT NPEANPUATHSIM HOBBIA NpoaykT. W3
NpeaAbIAYUICro onbiTa €My U3BCCTHO, UTO B CPCAHCM 1 u3z 65 KIIMCHTOB, KOTOPLIM OH IMpCcajiaracTt
TOBap, MOKyMaeT ero. B TeueHrne HEKOTOPOTO MPOMEXKYTKA BPEMEHHU OH MPEIOKIIT MPoayKT 20
MNpCANpUATUSAM. HpOBeI[I/ITe aHaJIN3 HWHBCCTHUIHUOHHOTO IMPOCKTA, WU OHNPCACINUTC, UCMY paBHA
BEPOATHOCTH TOTO, UTO OH MPOJACT UM XOTsI Obl €UHUILY TOBapa?

8.4. Tunoskle 3agaHus 1J151 OEHKH HABLIKOB

3aganme 1. Ha peanuzanuio HWHHOBAIlMOHHOTO TIPOEKTa B paMKax COCTaBJIEHUS
HKOHOMHUYECKUX PA3/IEJIOB IJIAHOB PACUYEThl, OpraHU3aIMsl TaHUpOoBaia NoTpaTtuTh 80 THIC. pyo.,
a (Qaxtuyeckn ObUT0 HHBecTUpoBaHO Ha 13,75% wmensbiue. Ilnanupyemass cebGecTOMMOCTh
IPOM3BOJICTBA U peaTu3allii MHHOBAIIMOHHON MPOAYKIIMHU TOJHKHA ObljIa COCTaBUThH 12 ThIC. pYO.,
a (axtuuecku ypenuumiack Ha 0,5 Teic. py0. Ompenenute moka3aTend MPOU3BOICTBEHHOIO
pecypcocOepeReHus U pacxoa MHBECTUIIMOHHBIX CPEJICTB.

3anganme 2. OnpenenuTe nMokasaTelb KBATM()UKALUU HAyUYHBIX KaJPOB, €CIH U3BECTHO,
YTO 00BEM OIBITHO- KOHCTPYKTOPCKUX PaOOT /1JIsi COCTaBICHUSI SKOHOMUYECKHUX Pa3/IeioB
TUTAaHOB, BHITMTOJIHEHHBIX CHJIAMU MPEANIPUATHS 0€3 MPUBIICUEHUSI CTOPOHHUX OpraHU3alui,
coctaBsieT 16 ThiC. pyO0., a pakTruecku BeimoaHEeHHBIH 006EM OKP pasen 13,6 Tric. py0.
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9. IlepeyeHb OCHOBHOI U JOMOJHUTEJIbHOH Y4eOHOH JTUTEPATYPbI, HEOOXOAUMOI
JJIS1 OCBOCHM Sl TUCIHUNJIMHBI

9.1. OcHoBHas JIUTEpaTypa

1. VYnpaBieHue npoekramu : y4eOHUK M TMpakTUKyM st By30B / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit penakmueit E. M. Porosoii. — Mockaa :
NznarensctBo FOpaiit, 2024. — 383 ¢. — (Bricmiee oopa3oBanue). — ISBN 978-5-534-00436-6.
— Tekcr : onexkrponHbid // OOpazoBatenbHas maatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573

2. Boponnosckuii, A. B. OneHka pucKOB : y4eOHUK W MPaKTUKyM IJis By30B / A. B.
Boponnosckuii. — Mocksa : U3garensctBo FOpaiit, 2024. — 179 c. — (Bricuiee obpa3oBanue).
— ISBN 978-5-534-02411-1. — Texcr : anektponnslii // O6pa3oBarenbHas miatopma KOpaitt
[caiiT]. — URL: https://urait.ru/bcode/538387

3. Ilonsxos, H. A. YmnpaBineHne HHHOBAIIMOHHBIMHU MTPOCKTAMU ;| YICOHHUK U TPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. Morosunos, H. B. JlykamoB. — 2-e u3a., Ucmp. ¥ J0I. —
Mocksa : U3gatenbctBo FOpaiit, 2024. — 384 ¢. — (Bricmiee oOpa3zoBanue). — ISBN 978-5-534-
15534-1. — Texkcer : snexTpoHHbI // OOpa3oBarenbHas miatdopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/536478

9.2. lonotHUTEbHAS IUTEPATypPa

1. ®eporoBa, M. A. IIpoekTHOe (pMHAHCHPOBAHHE M aHAIU3 : ydeOHOe mocolue ams
By30B / M. A. ®enortora, M. A. Hukonora, H. A. JIsicoBa. — Mocksa : M3natensctBo IOpaiir,
2024, — 144 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-09860-0. — TekcT :
anexkTpoHHbd  //  OOpasoBarenpHas  1uiargopma  FOpaiit  [canit]. —  URL:
https://urait.ru/bcode/536452

2. Crnupunonosa, E. A. YnpaBineHne "HHOBAIMSAMH : YICOHHK U TIPAKTUKYM TSI BY30B /
E. A. CiupunionoBa. — 2-e u3j., nepepad. u nomn. — Mocksa : U3narensctBo FOpaiit, 2024. —
314 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-17890-6. — TekcT : 35eKTpOHHBIN //
O6pazoBarenbHas maTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/540847

3. Ky3nenos, b. T. VMHBeCTUIIMOHHBIN aHATU3 : YYEOHUK U MPAKTUKyM 1j1s By30B / B. T.
Ky3neuoB. — 2-e u3g., uctp. u gon. — Mocksa : U3snarensctBo Opaiit, 2024. — 363 ¢. —
(Beiciiee o6pazoBanme). — ISBN 978-5-534-02215-5. — Tekct : dIeKTpOHHBIA //
Oo6pazoBarenpHast mwatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536003

10. Ilepeyens pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHMKANIMOHHOM ceTH
«HTEepHET», HEOOXOAMMBIX /15l OCBOCHHS TUCHUILIUHBI U MH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCMO/Ib3YyeMbIX NMPHU OCYIIeCTBIEHNU 00Pa30BaTeILHOI0 MPoIlecca mno
AUCHUILINHE, BKJIOYAs NepevyeHb NPOrpaMMHOro odecneyeHnsl U HH(POPMaIIHOHHBIX
CIPAaBOYHBIX CHCTEM (IPU HEOOXOTUMOCTH)

1. http://biblioclub.ru - 9BC «YHuBepcuTeTCKask OMOIMOTEKA OHIIAHHY

2. https://urait.ru - 9BC «ObpazoBarenbHas miardopma FOpai»

3. https://student2.consultant.ru/ — ownnaiin-Bepcusi Koncynbrant Ilmoc: CryneHt
nHpopManmoHHOM cipaBouHO# cucTembl «KoHncynpTanT [lmrocy

4. https://uisrussia.msu.ru/ — YHUBepcuTeTcKas nHpopmaruonnas cucrema POCCHUA

5. http://www.inion.ru — Caiit MHCTHUTYTa Hay4dHOU MH(MOPMAIIUU IO 0OIIECTBEHHBIM
Haykam PAH

6. https://www.pmi.org/pmbok-guide-standards/foundational/ PMBOK
ocHoBomnojaratouue cranaaprsl PMBOK

7. https://innovations.ru- meauaruiargopma 11t U3y4eHUs] HHHOBAITUI
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JIMIeH3MOHHOE IPOrPaMMHOe o0ecreyeHme:

- Windows (3apy0exHoe, BO3ME3IHOE);

- MS Office (3apyOexxHOE, BO3ME3THOE);

- Adobe Acrobat Reader (3apy0exHoe, CBOOOIHO pacipoCTpaHIeMoe);

- Koncynprantllmoc: «Koncynerantllmoc: Cryment» (poccuiickoe, CBOOOIHO
pacIpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0exxHoe, CBOOOTHO pacIpoCTpaHsIeMOe);

- Comodo Internet Security (3apy6exHoe, CBOOOTHO pacpoCTpaHIEMOE).

11. MeToandyecKkue PEKOMEHIAIUMU 110 OPraHv3alii U3YYCHUSA THCHUITJINHDBI

Opranuzanus 00pa30BaTEIBLHOTO TPOIECCa PErIAMEHTUPYETCS yYeOHBIM IUIAHOM |
pacrnicanueM y4eOHbBIX 3aHATHI. S3bIk 00ydeHus (Iperno1aBaHus) — pyCCKUH.

IIpu  QopmupoBanuM cBoel HMHAUBUAYaTbHOH  00pa30BaTENbHOW  TPACKTOPUH
oOyJarouiics UMeeT MpaBo Ha Mepe3ayeT COOTBETCTBYIOUIUX AUCIMILINH U MPodeccroHalbHBIX
MOJIyJIel, OCBOEHHBIX B TIPOIECCE MPEAMISCTBYIONIET0 OOYYEeHHs, KOTOPBI OCBOOOXKIaeT
oOyyJaromierocss OT He0OX0AMMOCTH UX TTOBTOPHOTO OCBOCHHSI.

Oo0pa3oBaTe/ibHbIE TEXHOJIOTHHI

VY4eOHbI mpoliecc NpH MPENoJaBaHUU Kypca OCHOBBIBA€TCA Ha MCIOJIb30BaHUU
TPaIULIMOHHBIX, WHHOBAIIMOHHBIX M WH(MOPMAIMOHHBIX OOPAa30BATEIBHBIX TEXHOJIOTHIA.
TpagunmonHble 00pa3oBaTeNbHBIE TEXHOJIOTMH IPEACTABICHBbl 3aHATUAMU CEMUHAPCKOro U
JEKIIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa30oBaTeNIbHBIE TEXHOJOTUU HCIOIB3YIOTCS B BHJIE
HIMPOKOTO TPUMEHEHUS aKTUBHBIX M HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATUM.
Nudopmannonnsie  00pa3oBaTeNbHbIE TEXHOJOTHUU  PEATM3YIOTCS IMyTEM AaKTHUBU3AIUU
CaMOCTOSITEIbHON pabOTHI CTYJIEHTOB B MH(OPMAIIMOHHOI 00pa30BaTEILHON Cpe/ie.

3aHATHSA JIEeKIMOHHOTO THIIA

JIeKMOHHBI KypC TMpeArnoyiaraeT CHUCTEMaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO IJIaHA.

Ha nepBoii nexuuu gexktop 00s3aH NpeaynpeanTb CTyACHTOB, IPUMEHUTENBHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, y4eOHBIM MTOCOOHIM) OyAET MPOYUTaH KypC.

JlekMoOHHBIN KypC TODKEH J1aBaTh HAMOOIBIIHK 00heM HH(OPMAITUN U 00eCTIeYnBaTh
Ooree rry0OKOe TOHMMAaHUE YUYeOHBIX BOIIPOCOB MPU 3HAYNTEILHO MEHBIIEH 3aTpaTre BPEMEHH,
4yeM 3T0 TpedyeTcsi OOJBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepuaa.
3aHATHS CEMHHAPCKOTO0 THIIA

CemuHapckue (MMpaKTUUECKHE ) 3aHATHSI TPEICTABIISIOT COOOM JIeTaTU3aIHIO JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuana, MPOBOMITCS B IENSIX 3aKpEIUICHHS Kypca U OXBaTBHIBAIOT BCE
OCHOBHBIE pa3/IeIbl.

OcHoBHOU (OpMOI TIPOBEACHHUS] CEMHUHAPOB M MPAKTUYECKUX 3aHIATUN SBISETCS
oOcyxaeHue Hambojee MPOOJIEMHBIX M CIOXHBIX BOMPOCOB IO OTIEIBbHBIM TeMaM, a TakKke
penieHne 3aaad U pa3bop MPUMEpPOB M CUTyallMid B ayJWTOPHBIX YCIOBUAX. B 00s3aHHOCTH
IpernojaBaTesisi BXOJIAT: OKa3aHUE METOAMYECKON MOMOIIY U KOHCYJIbTHPOBAHHUE CTYAECHTOB IO
COOTBETCTBYIOIIIUM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHITHUIX OLIEHUBAETCS O CIENYIOUINM KPUTEPHSIM:

— OTBETHI Ha BOMPOCHI, MIpeijlaraeMple MpernojaBaTesieM;

— y4yacTHe B TUCKYCCHSIX;

— BBINOJIHEHHE MPOEKTHBIX U MHBIX 33/1aHUK;

— ACCHCTHUPOBAHHE MPETOJaBATEII0 B IPOBEICHUH 3aHSATHH.

Jlokitagpl W ONIOHUPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENEHb BIAJCHHUS TEOPETUUECKUM
MaTepuaIoM, a TAKKe KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUH.

OneHuBaHue NPaKTUYECKUX 33JaHUN BXOJIUT B HAKOIJICHHYIO OLIEHKY.
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CamocTosiTesqibHasi padoTa 00yYarOIMXCst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLIECC aKTUBHOTO, IEJIEHAIPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemocpeICTBEHHOro0 Yy4acTus
MpernoaaBaTelis, XapaKTepU3yIOMIMiCS TMPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00yYaroIIerocs.

Lenu camocTosTeNbHON PaOOTHI:

— CHCTEMATH3alMs U 3aKPEIUICHHUE MOJYYEHHBIX TEOPETUUYECKUX 3HAHUN M MPAKTUYECKUX
YMEHUH CTYICHTOB;

— yrayOJeHue U pacuIMpeHne TeOpeTHIEeCKUX 3HAHUMH;

— (QopmupoBaHHE YMEHHH MCIIOIB30BaTh HOPMATHBHYIO M CHPAaBOYHYIO JIOKYMEHTAIIMIO,
CIELUUATIBHYIO JTUTEPATYPY;

— pa3BUTHE MO3HABATENIbHBIX CIIOCOOHOCTEN, aKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTU U
OpPraHU30BAHHOCTH;

— (GOpMHPOBAaHHE  CaMOCTOSTEIHHOCTH  MBIIUICHHUS,  TBOPYECKONH  WHHIIMATHUBBI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO 1 CAMOpPEaIN3alluu;

— pa3BUTHUE UCCIIEIOBATEIbCKUX YMEHUN U aKaIEMUYECKUX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HMHAWBUIYATbHO WIM TpPyHIaMH
CTYJIEHTOB B 3aBUCUMOCTH OT L€, 00beMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMATHUKH.
TexHONOTHsI ~ OpraHU3allid  CaMOCTOSITEIbHOH  pabOThl  CTYIEHTOB  BKIIIOYAET

UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTepHUaTbHO-TEXHHUUECKUX PECYypCOB 00pa30BaTEIbHOIO
YUPEKICHUS.

[lepen BbIMOIHEHNEM O0YYAIOMIMMHCS CaMOCTOSITENILHOM pabOoThI MpenogaBaTeslb MOXKET
MIPOBOJAUTH UHCTPYKTAX IO BBIITOJIHEHUIO 3a1aHUS. B HHCTPYKTaK BKIIFOUAETCS:

— LEJb U COJepKaHUE 3aaHus;

— CPOKH BBIIOJIHEHNS,

—  OpPUEHTHPOBOYHBIH 00bEeM pabOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3yJbTaTaM pabOoThl M KPUTEPUH OLICHKH;

— BO3MOJKHBIC TUITMYHBIC OLMITUOKY MPHU BHIMTOTHEHHH.

HHucTpyKTax MpoBOIUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEJECHHOIO Ha
U3y4YeHUE JUCLUIUIVHBIL.

KonTponb pe3ynbTaToB  caMOCTOATENbHOW PaOOTHI CTYAEHTOB MOXET IMPOXOJUTH B
MUCHhMEHHOMW, YCTHOM WITM CMeIIaHHOo# (opme.

CTyAeHTbl JOMKHBI MOIXOIUTh K CaMOCTOSITENbHOM paboTe Kak K HauBaKHeHIemy
CPEACTBY 3aKpEIJICHUS U PAa3BUTUS TEOPETUYECKUX 3HAHMM, BBIpAOOTKE €IMHCTBA B3IJIAJ0B Ha
OTJIeNIbHBIE BONPOCHI Kypca, NPUOOpETEeHHs] ONpEeAENCHHBIX HABBIKOB U HCIOJIb30BaHUS
npodeccuoHaIbHON TUTEPaTyphI.

[TomemeHnust 1s1 caMOCTOSTENbHON pabOThl 00ydaIOIIUXCS AOKHBI OBITH OCHAICHbI
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTu «IHTepHeT» 1 obecrieueHneM
JOCTyTa B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3alnu.

[Ipu camocTosATENBHOM MTPOPaOOTKE Kypca 00ydaronuecs J0IKHBL:

— TpoCMaTpUBaTh OCHOBHBIE OIpECIICHUS U (DAKTHI;

— TMOBTOPUTH 3aKOHCIEKTHUPOBAHHBIN HA JIEKIIMOHHOM 3aHSATUMA MaTepHall U JIOMOJHUTD

€ro ¢ y4eTOM PEKOMEHOBAaHHOM 110 JJaHHOM TEME JINTEPaTyphl;

— U3YYUTh PEKOMEHIOBAaHHYKO JIUTEPATYypy, COCTABIATh TE3UChl, AHHOTALHMU U

KOHCIEKThI HanboJjee BaKHbIX MOMEHTOB;

—  CaMOCTOSITEJIBHO BBIIIOJIHATH 33/I1aHUsI, AaHAJIOTUYHBIE MTPEIaraéMbIM Ha 3aHATHUSAX;

— UCHOJB30BaTh AJISl CAMOIIPOBEPKU MaTepuaibl (JOHAA OLIEHOYHBIX CPE/ICTB;

—  BBIIOJIHATH JOMAIIIHUE 33JIaHUS 110 YKa3aHUIO ITPENO1aBaATEIs.
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Pexomenganuu no o0yyeHnro HHBAJIUA0B U jul ¢ OB3

OcBoeHune MUCHMIUIMHBI HHBaNMUAaMu U nunamMu ¢ OB3 MoxkeTr ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTrUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX TIpynmnax. [Ipenmomaratorcs
CrelMalIbHbIE YCIOBUS IS MTOJTydeHus oOpa3zoBaHus nHBanuaamu u auramu ¢ OB3.

[Tpodeccopcko-nenarornyeckuii coctaB 3HAKOMHUTCS. C TICHXOJIOTO-(PU3NOTIOTUYECKUMU
0COOCHHOCTSIMU 00ydJaromuxcss uHBaIuAoB U null ¢ OB3, uHAMBUAYyaTbHBIMU MPOTPAMMaMU
peabunuTanuu  WHBaTUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TOMJCPXKKA TMPENOoJaBaHus THIOTOPAMH, TIICHUXOJIOTAMH, COLHUAIbHBIMU
pabOTHUKAMU, POLIECIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOANYECKMMHU peKoMeHAanusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpeIonaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedaeKCUBHBIE METOIbl OOyUYeHUS, TEXHOJOTHH COLMOKYJIBTYPHOH peadWINTallud C IENBIO
OKa3aHHs TOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAara B CTYICHYECKOH TpyTIe.
[Tonbop m pa3paboTka yd4eOHBIX MaTEPHAIOB MPOU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3IUYHbIX (popMax: ayauaNbHON, BU3YAIbHOH, C MCIOIB30BaHUEM CIECIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMAILIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIEIyeT HWCIOJb30BaTh U QNalTUPOBaTh C  Y4ETOM
WHIUBUTyATBHBIX 0COOCHHOCTEH 00ydeHust nHBauI0B 1 jull ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBanugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCIIOJIb30BAaHUEM CPEJICTB OOyYEHHMsI OOIIEr0 W CIECNHAIBHOIO Ha3Ha4YeHHs (MIEPCOHAIBHOTO U
KOJUIEKTUBHOTO HCIIOJIb30BaHus). MaTepuanbHO-TEXHUYECKOE OOeCTieueHre MpeaycMaTpruBaeT
MPUCTIOCOOJICHUE ayTMTOPUM K HY>KJaM WHBaIKUI0B M Jinil ¢ OB3.

dopma TmMPOBEACHUS ATTECTAlMM Ui CTyJAEHTOB-MHBamuioB u Jymn ¢ OB3
YCTaHABIIMBAETCS C YYETOM MHAUBHIyaIbHBIX ICUXO(PHU3NYECKNX 0COOCHHOCTEH. J{J1s1 MHBAaTHA0B
u qury ¢ OB3 mpenycmarpuBaeTcst qoctymHas (Gopma IpeaocTaBlIeHUS 3aJaHUN OLEHOYHBIX
CPEICTB, @ UMEHHO:

— B [IEYaTHOMW WJIU AJIEKTPOHHOHU (hopme (IUIsl JIUIl C HAPYIIEHUSIMU OMOPHO-BUTATEIHLHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (ISl JTUI] C HAPYIICHUSMU CITyXa, PeUH, 3pEHUs);

— METOJIOM YTCHHSI aCCUCTEHTOM 3aJIaHUs BCIYX (IJIs JIUI] C HAPYIIICHUSIMH 3PEHUs).

CtyneHTaM ¢ MHBaIUMIHOCTHIO M junaM ¢ OB3 yBenuuuBaeTcs BpeMsi Ha MOJATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMIPOCHL. [[JIsl TAKUX CTYACHTOB MpeayCcMaTprUBaeTCs JoCcTymHas (hopma
IPEIOCTaBIICHUSI OTBETOB Ha 33/1aHUS, 3 UMEHHO:

— THUChbMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMIIbIOTEpE (JIs JIUI] C HApyLICHUSIMU
clIyxa, peun);
— BBIOOPOM OTBETa U3 BO3MOXHBIX BAPUAHTOB C MCIOJIH30BAHUEM YCIYyT aCCUCTEHTA (IS

JIUI] C HapYUICHUSIMH OMTOPHO-BUTATEILHOTO aliapara);

— YCTHO (ISl TUIL] C HAPYILIECHUSIMH 3PEHHUSI, OTIOPHO-ABUTaTEIHHOIO anapara).

[Ipn HEOOXOAMMOCTH ISl OOyYarommxcs ¢ WHBaIMAHOCTHI0 U jmi ¢ OB3 mpomemypa

OLICHUBAHMSI PE3yJIbTaTOB O0YUYEHUSI MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOM /ISl OCYLECTBICHUSA
0o0pa3oBaTeIbHOIO Npolecca Mo TUCHUILINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
NOPEIYyCMOTPEHHBIX  HacTosiied  paboyeil  mporpaMMoi — TUCHMIUIMHBI,  OCHAI[CHHAs
000pYyI0BaHNEM U TEXHUUYECKHUMHU CPEACTBAMU 00Y4EHUs, B COCTaB KOTOPBIX BXOAT: KOMIUIEKTHI
CHeLHMaTU3UPOBAHHON yueOHOI Mebenu, JocKa KiacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, IKPaH,
KOMITBIOTEP C YCTAHOBJIEHHBIM JIMLIEH3MOHHBIM IIPOIrPaMMHBIM 00€CIIEUEHUEM, C BBIXOJIOM B CETh
«MHTEpHET» U TOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEy.
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IToMemeHue 11l CAMOCTOATENBLHON Pad0THI 00Y4AIOMIUXCSH — Ay IUTOPHS, OCHAIIICHHAS
CIIEIYIOIIMM 000PYJOBaHHEM U TEXHUYECKUMU CPEACTBAMH: CIICHUATH3UPOBAaHHAS MEOENb IS
npenoiaBaTess U 00yJaroImuXcs, T0cKa yuyeOHas, MyJTbTUMEIUIHHBIN TPOSKTOP, YKPaH, 3BYKOBbIC
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEpPCOHATbHBIE KOMIBIOTEPHI ISl PabOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIIEH3UOHHBIM ITPOTPAMMHBIM 00ECIIEYeHUEM, C BEIXOJIOM B ceTh «HTEepHET»
U JIOCTYTIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO CPENY.
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