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1. leap ¥ 3212494 AU CHUATINHBI

Heas qucummiannbl «['MOKHe MeTOM0JIOTHH YIPaBJeHHUsI MPpoeKTaMu» — chopMHpOBaTh y
CTYI[CHTOB KOMIIJICKCHOC HpeI[CTaB.HeHI/Ie (6] COBpeMeHHBIX I‘I/I6KI/IX ynpaBHqueCKI/IX HpaKTI/IKaX, nux
OCOOCHHOCTSX, MPEANMOCHITKAX U YCIOBHAX MPUMCHEHHSI, OTIIMYUAX OT KJIACCHUSCKHUX MOJIXO0JIOB B
yIpaBJICHUHU MPOCKTAMU U MPOTYKTAMHU; OCBOUTH MPAKTUYECKHE HABBIKU A(PPEKTUBHON pabOTHI B
KOMaH/1ax, MPUMEHSIONMNX THOKHE METOIbI paOOTHI.

3agauu U3yyeHHUs TUCHUNIUHBI:

- yruyOlleHHMe TEOpEeTHYeCKMX 3HaHui B  oOmactu  Agile-moxxonos;, u3yueHue
OpPraHU3allMOHHBIX  ACMEKTOB  (POPMUPOBAaHMS CHCTEMBI TPOEKTHOTO MEHEIKMEHTa Ha
IpeINpHUsITHH;

- YCBOEHHE 0COOEHHOCTEH U MHCTPYMEHTAapHs TMOKOT0 MOAX0/1a K YIPABICHUIO TPOEKTaMH;

- U3y4YeHHE I[M(PPOBBIX MPOAYKTOB U CEPBHUCOB, OCYLIECTBICHHUE MPOEKTUPOBAHUS,
OpPUEHTUPOBAHHOT'O HA I10JIb30BATENS;

- U3y4YEeHHE CHCTEMbl IOKa3zaTele YCIEeUIHOCTH U METOJOB OLEHKH 3(p(eKTUBHOCTH
yIpaBieHUs] THOKUMHU TTPOEKTaMHU,

- pa3BUTHE HAaBBIKOB HE JUPEKTUBHbBIE CIIOCOOBI YIIpaBJIEHUS U pa0OTHI B KOMaH/IE.

2. MecTO TUCHUNJIMHBI B CTPYKTYpPe OCHOBHOI npogecCHOHATbHOM
o0pa3oBaTeIbHOM NMPOIrPaMMBbI BbICIIET0 00pa3oBaHMs

JucturmumHa «['mOkue MeToNoNOTUH  YHpaBiIeHHUS MPOEKTaMH» BXOAUT B  YacTh,
dopMupyeMyro y4acTHHKaMH 00pa3oBaTENbHBIX OTHOIICHMWH y4eOHOTo IUIaHa 1O HaIllpaBJICHUIO
noarotoBku 38.03.05 busnec-unpopmaruka, HanpaBieHHOCTb (podmib) «MHbopMmaloHHoe U
porpaMmMHOe o0ecredeHrne OU3HEC-TIPOIIECCOB.

3. O0beM IMCUMILIMHBI B 324€THBIX eIUHUIAX U aKaJeMHYeCKHX 4Yacax ¢ yKazaHueM
KOJINYEeCTBA aKaJeMUYeCKNX YaCOB, BbI/IEJIEHHbIX HA KOHTAKTHYIO pa0oTy 00y4arommnXxcs ¢
npenoaasaresieM (Mo BUAAM y4eOHbIX 3aHATHI) H HA CAMOCTOSITEJIbLHYI0 padoTy
o0yuarwmuxcst

Oo6mas TpyA0EMKOCTh TUCHIHUIUINHBI COCTABIsET 3 3a4€THRIE eMUHUIIBI, Bcero — 108 gacos.

Buj yueOHoi padoThl Bcero yacos
KonTakTHasi paGora ¢ npenoaaBareseM (Bcero) 16
B Towm uncrne:
3aHsaTUA JIEKIIHOHHOTO THUIIA 12
3aHATHSI CEMUHAPCKOTO TUIA (CEMUHAPHI) 4
CamocTrosiTeJibHasi pa6oTa (Bcero) 92
dopma KOHTPOJIS 3ader ¢ OlleHKOM
OO0mas TpyA0€MKOCTb 1M CHUILTHHBI 108




4. IlepeyeHb IVIAHUPYEMBIX Pe3y/IbTATOB 00y4eHHs 110 AUCHHUIINHE, COOTHECEHHbIX
¢ IVIAHUPYEMbIMH pe3ya1bTATaMH 0CBOCHHS OCHOBHOM NMpodecCHOHATBHOM

o0pa3oBaTe/IbHOW NMPOrPamMMbl

Koa v HaumMeHoBaHue

Koa v HaumMeHoBaHue

IInanupyemsle pe3yJibTaThl

KoMIeTeHuu(uii) HHIMKATOPOB J0CTHKEHUS 00y4eHMsI MO JMCIUIINHE
BBINNYCKHUKA KOMIIeTeHIIHH

YK-3 NYK-3.1 3HaTh: CYIIHOCTh
Crniocoben OcymiecTBisieT COLIMAJIBHOE | I€ATEIbHOCTU MOTOYHO-
OCYIIECTBIISATh B3aMMO/ICHCTBHE, YYHUTHIBasl | OPUEHTHUPOBAHHOW KOMaH/IbI.
COILIMAILHOE O0COOCHHOCTH MOBEJICHUS U MHTEPECH | YMETh: MOJEJIUPOBATH
B3aHlMOJICIICTBUE U | ApYTUX JIOJEH THOKYIO0 KOMaH]Ty.
peanu3oBbiBaTh  cBoto | MYK-3.2 Bnanern: HaBbIKOM yuera
pOJIb B KOMaH/IE Peanusyer cBOIO posib B KOMaHAHOW | THOKMX METOJOB YIPaBICHUS

pabote B COOTBETCTBUU C
IIOCTaBJIICHHOHN 3amadei

KOMaHHOU pabOoTOH.

MK-3

Cniocoben paszpaboTaTh
MOJIETTh Ou3Hec-
MPOIIECCOB HAa OCHOBE
aHAJIM3a JOKYMEHTALUU
CYIIECTBYOIINX
OHM3HEC-TIPOIIECCOB
3aKa3unKa

HIIK-3.1

JleMOHCTpHpYeT TOHHMAaHHE CYTH
OHM3HEC-TIPOIIECCOB u
nH(pOpMaIMOHHO-

KOMMYHHKAIIMOHHBIX TEXHOJOTUH B
UH(PpaCTPYKType MPEATPUITHS
HUIIK-3.2
OcyuiecTBiIsIET — aHalu3
JIOKYMEHTAIUU
HUIIK-3.3

[Ipunumaer yuactue B pa3zpalboTke
MOJIEITH OM3HEC-TIPOIIECCOB
3aKa34ynKa

HCXOIHOU

3Harhb: THOKHE  METOMIbI
yIIpaBJICHUS Ou3Hec-
MPOLIECCaMH.

Ymerh: aQHAIIU3UPOBATH
UCXOIHYIO  JTOKYMEHTAIUIO
CYIIIECTBYIOIIETO Ou3Hec-
mporecca.

Baagern: OIBITOM
HCTIOJIb30BAHUS THOKHX
METOZOB TIpH  pa3paboTKe
MoOJen  OM3HEeC-TPOIECCOB
3aKa3unKa.




5. Coaep:kanue AUCHUNIHHbBI

HaunmeHnoBanue Tem

Coaep:xanue TeM (pa3aesioB
(pa3nesioB) ep (pasn )

Tema 1. Beenenue B BBenenne B ruOkue MeTOIbl YHPABICHUS MPOCKTaAMHU MU
TUOKUE METObI NpOayKTaMH. VICTOYHMKM W THpEeAnoOCHUIKA IOSBIICHUS
yIIpaBJICHUS IIPOCKTaMU Agile. VUCA-mup. Mozaens 4K. MeToonoruu, npakTHKH
u  npunmunel  Agile.  Agile-manudect.  Mogenu
B3auMoieiictBus Ouszneca u WT. Bzaumocszs Agile-
MOAXOAOB C JPYrdUMU oO0JacTsAMU 3HaHUU. [IpumeHeHme
Agile-monxonos Bue UT-cheprr. Business Agile, Agile-
mapketunr, Agile-HR, Agile B roccexTope, odpa3oBanuu.
Amnanu3 6usHec-mporieccoB nokymeHnrtanuu. Kanban, Lean,
Kaitmzen. [lpuHiumbr  OEpeXIMBOrO  MPOU3BOJICTBA,
IOPUHLMIIBI  HENpephIBHOrO  yiyulleHHus. OCHOBHBIE
IPAKTUKHU U [ICHHOCTH.

Tema 2. Pa3zpaboTka Hudpossie mpoaykTel u cepBuCHL. [IpoexTupoBanue,
IPOIYKTOB B HU(POBYIO OpUEHTUPOBAHHOE Ha MoJib3oBarens. KoHnenmus au3aiiH-
€)1(0).4% mpiuieHust. UX, Ul npaxtuku. Ilonxon tectupoBaHus
runote3. Lean Canvas. bepexnuBeliii crapran. Bunenue,
JOpOXHasg Kapta M Odkior mnpoxaykta. I[IpomgykroBbie
metpuku. [lepconsr u cuenapuu. Impact Map. User Story
Map. Customer Journey Mapping. Customer Development.
Unit-skoHOMHKA.

Tema 3. HoBoe nmunepctBo | HoBeie Mopmenu mmumepctBa. He aupeKkTuBHBIE CHOCOOBI
U KOMaHIHas paboTa ynpasienus. Servant Leader- ship. T-shape-cnennanuctsi.
Menemxment 3.0 Komangnas pabora. Camoau3zaiiH,
KpOCC(PyHKIIMOHANBHOCTh, camMoopranuzauus. Pomu B
komange. Mogens benbuna. Otanbl  GpopMupoBaHUS
koMmaHabel. Monenbs Takmana. Mogens Ilneiinepa. @uye-
KoMaH1bl. KomaHHbIe METPUKH.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

KonrakTHas padora, yac. CamocTrost
HanmenoBanue TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCHUILIUHBI JexknuonHoro | Cemuuapnl | pabora, qac.
THOA yac.
BBenenue B ruOkue MeTOIbI 4 - 20 24
YIPABICHUSA IPOCKTAMU
Pa3zpaboTka npoaykToB B 4 2 36 42
1M (POBYIO SIOXY
HoBoe nmunepcTBo 1 KoMaHHAS 4 2 36 42
pabota
UTOI'O: 12 4 92 108

7. IlepeyeHb y4eOHO-MeTOAUYECKOT0 O0ecnevYeHHsl VIl CAMOCTOSTeIbHOI padoThl
o0y4yarommxcs Mo AMCHUILINHE

CaMocTosTenspHast pa60Ta ABJISIETCA OJHUM U3 OCHOBHBIX BHU0OB y‘ICGHOﬁ JACATCIIbHOCTH,
COCTaBHOM 4YacThIO yueOHOTO IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuasa
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPATypoil, PEKOMEHJIOBAHHOW IMpernojaBaTeieM, YMEHUE HAWTH HYXHBIA Marepual |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHUE BBICOKOU TBOp‘ICCKOﬁ AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TIOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HAHMM, K
LEJIEYCTPEMIIEHHOMY HAYYHOMY IIOHUCKY.

Kontponbs camoctosiTensHON pabOThI, SBISETCS BaXXHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPECIOAABATCIICM BO BPCMs 3aHATUHI JICKOUOHHOI'O U
CEMHHApPCKOI0 TUIIOB U 00ecIeYrBaeT OI[CHUBAaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCUUTIINHBI.

BOIIpOCbI AJIA CAaMOCTOATEIBHOI0O U3YyYCHU A

1. IIpobnemsr mepexona k ruOkum MetoaaM Y11 Ha mpuMepe KOHKPETHOH OpraHU3aluu

2. MupoBoif ¥  pPOCCUHCKHMH PBIHOK YCIyr OpraHu3anuid, mnpodecCuoHaIbHO
3aHUMAIOIIUXCS YIIPaBIEHUEM ITPOEKTaMH.

3. AHaiuTHYecKHH 0030p COBpeMEHHOro ombiTa BHenpeHus Agile B poccuiickux
OpraHu3aLusIx

4. Meron KanGan: mpoucxoxieHue, CyIHOCTb, 3BONONUA, 001acT U 3P PeKTUBHOCTD
IPUMEHEHHUS.

5. YcnoBus u  rTpaHuubl 3(PGEKTUBHOIO NPUMEHEHUS THUOKUX METOAOB: BUJBI
JeSITebHOCTH, BUABI IPOEKTOB, BUJBI IIPOYKTOB.

6. Ilpeumy1ecTBa 1 HEAOCTATKH TMOKOTO MMOAX0/a K YIPABJICHUIO IPOSKTaAMHU

7. Ucropus Kaiinzen. [Tpuamuner KaiinzeH u ux 5BOJIONNS B HEPOU3BOACTBEHHOM chepe

8. CoBMecTHOE TpPUMEHEHHE TPAAMLMOHHOTO M THOKOTO YIpAaBJICHUS NPOEKTaMU B
OpraHu3aluu

9. Bueanpenue u macirabupoBanue Agile B opranuzanuu

10. IIpoGnema ympaBieHHs Ka4€CTBOM MPU THOKOM TIOJIX0/I€ K YIIPABIECHUIO MMPOCKTAMHU

11. IIpoGaemsl u Jy4Iue NPaKTUKH THOKOTO YIIpaBIeHHs IPOSKTaMHU B paclpeaeIEHHBIX
KOMaHJax

12. OcobeHHOCTH CO3/1aHUsl, PAa3BUTUS M YIPABICHHUS KOMAaHAOH MPU HCIOJIb30BaHUH
THOKHUX TIPAKTUK

13. busnec-merpuku B Agile

14. IlpoexT BHeJpEHUsS B OpraHU3alliy CUCTEMbl CTUMYJIMPOBAHUS MHHOBALIMOHHOM

7



15
16

. AKTUBHOCTH
. Opranmzanys nOpoOLECCOB TE€HEpallMM WHHOBALMOHHBIX HAEH B POCCHICKON

MIPOM3BOJICTBEHHON KOMITaHUU (TTOTPEOUTETHCKIE TOBAPHI)

17.
18.
19.
20.
21.
22,
23.

[poekt BHenpenust Agile B KOHKpETHOH KOMITaHHH

[TpoexT BHeapeHus: Kanban B OM3HEC-TPOIIeCChl KOHKPETHON KOMIIAaHUT
DKcrnepTHbie METObI B YII

[{uk obpatHoii cBsa3u B Agile-mpoekrax

CymHocTh ¥ 3HaYeHHe posieil B SCrum-komanse

CymurHoCTh ¥ 3Ha4eHUs apTedakToB B Scrum

OreHKa COCTOSIHHSI BHEIPEHUS/BO3MOXHOCTH BHeApeHus Agile B KOHKpeTHOMH

oprauu3zaiuu ¢ momomisio Agile Suitability Model

24
25

RBOooo~NoTgR~WLNE

Nl el el el vl e el ol
SCoOmNOUMWNEO

. Ilpuoputesanuu tpedboBanuii. Meron MoSCoW
. I[Ipuoputuzanus tpedoanuii. Meton Kano

IIpumepHbie TeMbl pedepaToB (IOKJIAI0B)

5 meH”ocTeR B SCrum
Craauu ¢popmHupoBaHUs U pabOTHI KOMaHABI (IBOJIOIUS KOMAH/IbI)
CoObITHs Scrum
AptedakTtsl Scrum
[IpaBuna Scrum
XP — skctpemanbHOE nporpaMmupoBaHue. VICTOKH U PaKTHUKHU.
Jlunemma nIpOeKTUPOBAHMS — HAPUCYHTE U OOBSICHUTE.
XP-npakTHKH — IPOrpaMMUPOBaHUS, HHTETPALIIH, TUIAHUPOBAHUS
XP 11eHHOCTH ¥ IPUHIUTIIBI

Lean kak HHCTPYMEHT MBIIICHHS

. Ilpunnuns! Lean

OcHoBHble npakTuku Kanban
[Tepeceuenne nennocrei Lean, XP, Scrum

. Monens Keneun (Cynefin)

Konuemnmnusa oumonansaoro UT
3TaHBI ﬂHSaﬁH-MBIMHGHHH.

. UeM poyaman OpoiyKTa OTJIMYAETCS OT AMarpaMmmbl ['antra?
. IIponyKTOBBIE METPHK.

Mognens [Inelinepa.

. Mogens TakmaHa.

Pacnpenesnenue camocTosiTe IbHONH padoThI

Bunsl, hbopMbl 1 00BEMBI CAMOCTOATENBHON pabOTHl CTYJCHTOB NPU W3YYEHUH JaHHOU
JTUCLUIUIMHBI ONPEEIISIIOTCA €€ COEPKaHUEM U OTPaXKEHbI B Cleayoleil Tadbuume:

O0BLeM
Ne HaunmMmeHnoBaHue TemM . .
Bua camocrositeJibHOH padoThI CaMOCTOATEIbLHOM
n/n | (pa3xenoB) IUCHHUILINHBI
padoThI
1. | BBenenue B ruOKue METOIBI [ToaroToBKa K ay TMTOPHBIM 20
praB.HeHI/I}I HpOGKTaMI/I 3aHATHUAM, IOATIOTOBKA AOKJIAA0B
(pedeparoB)
. a3paboTKa IIPOIYKTOB B OJI'OTOBKA K ayIUTOPHBIM
2. | Pa3pab y I1 y, 36
uQpoByIO SMOXY 3aHATUSIM, ITOATOTOBKA JTOKJIAA0B
(pedepaToB)




3. | HoBoe nunepctBo 1 [ToaroroBka Kk ayJUTOPHBIM 36
KOMaH/IHas pabora 3aHATHSAM, TOJrOTOBKA JJOKJIA 0B
(pedepaToB)
HUTOI'O: 92

8. IlepeyeHb BONIPOCOB U THIIOBbIE 3aJaHUS AJIsl IOATOTOBKH K MPOMEKYTOYHOIM

BOoo~NoUOR~WNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

arrecTauuu
8.1. IlepeyeHb BONPOCOB /151 MOATOTOBKH K 32a4eTy C OLeHKOM

BBenenue B ruOkrie METOMBI YIIPABICHUS TPOSKTAMU U TIPOAYKTAMHU.
HcTounnKky 1 IPEANOChUIKY TTosiBIIieHUs Agile.
VUCA-mup.
Mogpens 4K.
Metopnonoruu, NpakTHUKH U TpUHIHIE! Agile.
Agile-manudecr.
Mopnenu B3aumonerictust 6usneca u UT.
Bsanmocss3s Agile-moaxoaoB ¢ ipyruMu 001acTsIMH 3HAHUH.
[Ipumenenne Agile-noaxonos sae UT-cdepsr.
Business Agile.
Agile-mapkeruHr.
Agile-HR, Agile B roccexrope, 00pa3oBaHuH.
Agile-HR, Agile B o6pa3zoBanum.
Kanban.
Lean.
Kaiinzen.
[MpuHIHIBEI 6€pEXKITUBOTO MPOU3BOACTBA
[TpyHIMIIBI HEIPEPHIBHOTO YITyUILIEHUS.
OcCHOBHBIE IPAKTHKHU W IEHHOCTH.
[{udpoBble NPOAYKTHI U CEPBUCHI.
[IpoekTrpoBaHue, OPUEHTUPOBAHHOE HA MOJIL30BATEIS.
Koumennusa nn3aiiH-MBIIUICHUS.
UX, Ul npakrtuku.
[Tonxon TecTUpOBaHUSI TUIIOTES.
Lean Canvas.
bepexiuBelil cTapTar.
Bunenue, nopoxHas kapTa ¥ O9KIIOT MPOAYKTA.
[IpoayKTOBBIE METPUKH.
IIepconsl 1 cueHapuu.
Impact Map. User Story Map.
Customer Journey Mapping.
Customer Development.
Komannnsie MeTpuku
DKojoruyeckas 3KCIepTu3a MpoeKTOB
Lens u comeprkanre KOHTPOJISI MPOoeKTa. MOHUTOPHHT padOT U aHAIIU3 PE3YJIbTATOB.
VYrpapieHnrue u3MeHEeHUsIMU. YTIpaBiIeHHE KaueCTBOM IIPOEKTa
CraHgapThl KauecTBa MPOEKTOB. YTIPaBICHHUE TPYIOBBIMHU peCypcaMu IMPOEKTa.
VYrpasieHrne KOMMYHUKAIUSIMU POEKTa. YIpaBJieHuE KOHTAKTaMH U ITOCTaBKaMU
[IpumeHeHre TOTUCTHKY B peann3alui mpoekToB. CereBbie rpaduku
I'padpuku "anTa. YpaBnenue puckamu mpoeKkTa
Unit-skonomuka. CocraB ouca npoekra. a3l peanu3aiiu MpoeKTa
Nuannmanus npoekra.




43. HoBble Momenu nuaepcTBa.

44. He nupeKkTHBHBIE CIIOCOOBI yIPaBICHUSI.

45. Servant Leader- ship.

46. T-shape-creruanucTbl.

47. Menemxmenrt 3.0

48. Komannnas pabora.

49. CamonuzaiiH, KpocCHYHKIIHMOHATBHOCTh, CAMOOPTaHU3AITHS.
50. Ponu B komaHe.

51. Mopens benbuna.

52. Dransl GOpMUPOBAHUS KOMAH/IBI.

53. Mogens TakmaHa.

94. Mopens llneitaepa.

55. ®uue- kOMaHIbL.

56. YmpasieHue paboTamMu MpoeKTa

57. YmpaBieHHe CpOKaMH MPOEKTA.

58. YmpaBieH#e CTOMMOCTBIO ITPOEKTA.

59. O1leHKa CTOUMOCTHU «CBEPXY BHHU3Y, KCHU3Y BBEPX»
60. BusHec-1u1aH U ero 0COOEHHOCTH

8.2. TunoBwbIe 3a1aHUA 1A OLICHKH 3HAHMII

1.CyTb nociie1oBaTesbHOTO MOAX0/1a COCTOUT B:

a) UTEPALlMOHHOCTHU CO3/1aHUs IPOrPAMMHOTI0 MPOAYKTa,;

0) oTKa3e OT IUTAHUPOBAHHS;

B) YETKOM CJICJIOBaHHH 3aINIAHUPOBAHHOMN CTPYKTYype paboT, CyTh KOTOPBIX 3apaHee
ompeiesicHa,

') KOPPEKTHUPOBAHUH TIAHOB TI0 MEPE pealin3alliu MPOCKTa.

2. Agile - 370...

a) MpOIeCCHAas METOAO0JIOTHSI,

0) METOIONIOTHS TIIIAHUPOBAHMS,

B) ATAJIOHHBIE METOJIUKH TI0 BCEM CTAIUSIM pa3pabOTKH MPOTPAMMHOI0 00ECTICUCHHST,
r) poecCHOHATBHBIN MOAXOI.

3. Framework —s10...

a) mpoecCUOHATBHBIN TOIXO/T;

0) mporeccHasi MeTOI0IOTHS,

B) METOIOJIOTHS TUTAHUPOBAHHS;

I') 3TaJOHHBIE METOUKHU IO BCEM CTAIUSAM pa3pabOTKH MPOrPaMMHOI0 00ecriedeHusl.

4. Kakoit MeToJ1 pa3pabOTKH MPOrpaMMHBIX CUCTEM OTHOCUTCS K Agile:
a) CTpyKTypHOE nporpammupoBanue (Structure Programming);

0) sxcTpemanbHOe nporpamMmmupoBanue (Extreme Programming);

B) o0bekTHOE porpammupoBanue (Object-Oriented Programming);

r) KoMIUIeKCcHOe iporpamMmupoBanue (Complex Programming).

5.01uH U3 TIaBHBIX BKIA10B Agile B ruOkoe ynpasieHue- 3T0. ..

a) n30aBJeHUE OT MPOTPAMMHUCTOB, CPBIBAIONIUX rpaduK pabOTHI, 1Tl 3aBEPIICHUS
IPOEKTAa K 3aJaHHOMY CPOKY;

0) KOpOTKHE UTEPAIMH C BPEMEHHBIMH PAMKaMH JJIsl yCTOWYHBOTO Pa3BHTHUS TIPOCKTA,;

B) JUTMHHBIC UTEPALUU C BPEMEHHBIMH paMKaMU JJII yCTOWYHBOTO Pa3BUTHUS MTPOSKTA,;

T') 9TaJJOHHBIC METOJAMKH 10 BCEM CTAIUSAM Pa3pabOTKH MPOrPaMMHOTO 00ECTIeUeHUS .
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8.3. TunoBble 3a1aHNsA /15 OLEHKU YMEeHUI

3ananmue 1.

Bcenencreue coOwertmit 2022 roma  pOCCHMCKHN  PBIHOK TOKWHYJIM HHOCTpPAaHHBIE
CTICIHAIUCTBI, 3aHSITHE B PEATU3AINU KPSITHOMACIITAOHOTO MPOoeKTa. Brut 00pa3oBaH HOBBIN THIT
KOMaH/I6I-II0TOKOBast KoMaHa (Stream-aligned team) — opranusoBaHa BOKPYT IIOTOKa pabOTHI U
CIOCOOHA JIOCTABISITh I[IEHHOCTh HEMOCPEICTBCHHO 3aKa3uMKy, KIMEHTY WIH KOHCYHOMY
I0JIb30BATEIIIO.

VYuuThIBas HOBbIE MOJICTIH B KOMaH/IHOU paboTte, n300pa3ure cxemaTnyHo Stream-aligned
team. OnumMTe MPEeUMyIIECTBA TAKOTO TUIIA KOMAH/IbI.

Stream-aligned teams

(0P 00 ©
ON
[ -

Platform team

J L

J L

© © o

Puc. IToroxosas komanna (Stream-aligned team)

3aganue 2.

B pamkax BeimonHenus npoekra B UT-kommanuu Heo6XxoauMo copMUpoBaTh KOMaHIy,
YUUTHIBATH HOBBIE MOJEIM B KOMAaHIHOM paboTe B pamMKax peaJu3alud MporpamMMbl
MMIIOPTO3aMEILEHNSI HHOCTPAaHHBIX TOBAPOB OTEUECTBEHHBIM IIPOU3BOJICTBOM.

Omnpenenensl TpeOOBaHUS K KOMaH/IE.

OnTuManbHBIA pasMep KOMaHABI JTOJKEH OBITh MATh YENOBEK. YYACTHUKUM KOMaHIBI OymyT
MOJIHOCTBIO BBIZIENIEHBI HA padOTy B COCTaBe SKMIIAXKa, HO MOTYT Pe3epBUPOBATH HEOOJBIIYIO
yacTh HeJneNu Ha paboTy B uUHTepecax (opyma win kinyba. Komanma Oyaer moTo4Ho-
OPHEHTHPOBAHHOMW. DTa caMoOpraHu3yromasics, kpocchyuknnonaapHas komana (LeSS - feature
teams) OyJeT CaMOCTOSITEIbHO YHPAaBISATh CBOMMH BCTpeuamH (IIJITAHUPOBAaHUE, YEK-HH, 0030p,
PETPOCTIEKTHBA); CBOCH NOKYMEHTAIMEeH W penn3amMu. MoryT JIelCTBOBAaTh B COOTBETCTBHU C
KOMaHIHBIMHU JOTOBOPEHHOCTSIMH, OTIPEIENIAIONUMH HACHTHYHOCTh KOMaH/Ibl, O0IIKeE MpaBuiia U
yTo-mubo eme. B oramume ot LeSS, »sta Momens gomyckaer HE TOJBKO TMOTOYHO-
OpPUEHTHPOBaHHBIE dKUMaXH. Kak aBTOHOMHBIE KOMaH/Ibl, 3TH SKUTIaXKU OyAyT OTBEYaTh 32 CBOU
pOJiM, UCHOJb3yeMbI€ METOJbI, CBOM LENH. OKUNAX JOJDKEH B3AThb Ha ce0s IOJHYIO
OTBETCTBEHHOCTH 32 ITPOU3BOIUMYIO IIEHHOCTb, 32 HUM OYyJIET pelIaroliee CIIOBO B TOM, Kak OyJeT
chaemana ero pabora. Bam HeEoO0XOauMO cXeMaTHYHO H300pa3uTh KOMaHIy, OMHUPasCh Ha
OTIMCAaHHBIE BHIIIE XapAKTEPUCTUKH, YUUTHIBasI HOBBIE MOJIETH B KOMaHIHOW pabore.

3ananue 3.
B xommanum «CeBepcTaiiby CyIIECTBYIOT HECKOJBKO MPOAYKTOBBIX Agile-komaHs,
3aHUMAIOIINUXCS Pa3pabOTKON METaUTypru4ecKo MPOAYKIIMH — OT HOBBIX MapOK CTajH 0

YIAaKOBOYHOW JIEHTHI W CTallbHOM uepenuibl. Pa3paboTka Bemercs HEOOJbIIMMH KpOCC-
(YHKIMOHATIBHBIMU KOMaHaMH. THIIMYHBINA COCTaB TaKOW KOMaHbl: MAPKETOJIOT, CIEUATUCT
1o IMpojiaXkaMm, COTPYIHUKH MPOU3BOJCTBA U MOJACPKKU. BMecTe ¢ BiajenblieM MpOAyKTa U
CKpaM-MacCTCPOM 3Ta KOMaHJ{a UTCpalUsIMU CO3AACT HOBBIC IPOAYKTHI IJId pbIHKA. HCHOJ’IBSYIOTCH

11



BCE MHCTPYMEHTHI: MCCIIEJOBAaHUE PBhIHKA, OOIIEHNE C KIMEHTAMH, JICHAUHTH, SKCIIEPUMEHTHI C
IIPOTOTUIIAMH U ITPOJIAYKU MaJbIX ApPTUM.

B pamkax peanuzanuu HOBOIO IpOEKTa KOMaHIE HEOOXOAUMO, 4YTOOBl OAMH U3
Y4aCTHUKOB SKUIIaXa MPOEKTa AEUCTBOBAI KaK €ro KaluTaH. JTO JINLO - OCHOBHON KOHTAKT JJIsl
BHEIIIHETO MHUpPA, ¥ Ha HEM JISKUT (PUHAJIbHAsI OTBETCTBEHHOCTH 3a BCE, YTO MPOUCXOJUT B IyTH.
VY kanuTaHa HeT PYHKUIUHU JTUHEHHOTO PYKOBOJICTBA B HKUIIAXKE.

KanuTan He 00cyXaaeT KapbepHOE pa3BUTHE, KOMIIEHCAIIUHU, TOBBILIEHNS C yYaCTHUKAMHU
JKUNaXa. B 3aBUCHMMOCTH OT KOHTEKCTa, OpHUIIMAIbHOE Ha3BaHHE JOJKHOCTHU 3TOTO YeJIOBEKa
MOYET ObITh MEHEKEP MPOLYKTa, MEHEAKEP MPOEKTa, MeHeKep I1aTtdopMsl. B mobom ciyuae,
OH SBISIETCS MEHEIKEPOM IIYTEIIECTBHsI, a HE YYaCTHMKOB »JKHIaxa. Bam HeoOxoammo
CXEMaTHMYHO M300pa3uTh KOMAaHIy YIPaBJIEHHsS IPOEKTOM, ONUPAACh HAa OINMCAHHBIE BBIIIE
XapaKTepUCTHKH, YUUTHIBAsI HOBBIE MOJIETTH B KOMaHIHOI padore.

8.4. Tunosble 3aaaHNA 1JI8 OLEHKH HABBLIKOB

3aganue 1. Ha ¢done mocTossHHO pacTymield KOHKYPEHIMH BO3MOXKHOCTH OBICTPO
nepecTpanBaTbCcsl M aJanTUPOBAThCS CTAHOBUTCS Bce Oosee BaxHOW i OOJIBIIMHCTBA
opranuzaiuii. Komnanus ITAO «®enepanbHas cereBas KommaHus - Poccerm» B pamkax
NpUMEHEHUs THUOKOW METOoJaMu YIpaBJiCHUsT KOMaHIHOW paboToH, HeoOXoaumo pa3padoTaTh
CXEeMy OpTaHM3aIlMOHHON CTPYKTYyphl. [Ipenmonaraercs, 4To B paMKax MPOEKTa BCE IKUMAXKU
pabotaroT ¢ ogHO# 6a3bl B 10 - 150 yenoBek. ba3a comepxut HEKOTOPOE KOJIUYECTBO dKUMAKEH
BCEX YETBIPEX CTaHJAPTHBIX THUIIOB, OPTAaHW30BAHHBIX BOKPYT HECKOJIBKHX TOTOKOB CO3JIaHUs
IIEHHOCTH. ba3a neiicTByeT Kak 3penblid, He3aBUCUMBINA On3Hec. OHa COIEPKUT BCE KOMITETCHIIHH,
HEOOXOUMBIC ISl TOTO, YTOOBI MPUIYyMBIBATh, PEAM30BBIBATH U IMOCTABIATH MPOAYKTHI, OT
nu3aiiH meinuieHust 10 DevOps, ot Lean Startup mo Lean Manufacturing. Bam Heobxomumo
CXeMaTUYHO H300pa3uTh KOMAHJIy YIPABICHHS MPOEKTOM, OMHPAsCh HA OIHMCAHHBLIC BHIIIE
XapaKTePUCTHKH, YUUTHIBAs THOKHE METO/IbI YIIPaBIIEHUsI KOMaHAHON paboTOM.

3ananue 2. Komnanus [TAO «I'MK «HopHukenby 3aHIMaeTCsl OHIARH-TIPOJIAXKEHN X/ 1I- U
aBnaluieToB, nepenum Ha scrum B ¢eBpane 2017 roma, obragaeT ONMBITOM HCIOJIb30BAHUS
rHOKMX METOOB MPH pa3paboTKe MOJeNu OM3HEC-TPOIIECCOB 3aKa3uuKa. 3a 3TO BpPEMs 3aMETHO
BBIpOCJIa CKOPOCTh IPOU3BOJICTBA, OOHOBJICHUS POAYKTOB, a TAK)Ke MMOCTaBKU. MeHbIle padboTsl
CTaJIO YXOJUTH «B CTOJI», TO €CTh Mbl H30aBMJINCh OT MHOTUX OECIIOJIE3HBIX PELICHUN WM UIEH,
KOTOpBIE 3aMeJIsiIu padoTy. B paMkax nmpoekTa HeoOXoauMo co3nanue Ghopyma- OmIuOHAITBHON
KOHCTPYKLIUH, cocTosiiel u3 2 - 40 genosek. llledsr MoryT aenerupoBath padboty dhopymam -
HanpuMep, CTaHAapTH3aLUIO, MIAOIOHBI, MHCTPYMEHTApHUH, MEpPCOHAIBHOE pa3BUTHE, KpOcCc-
KOMaH/Iy10 KOOPAMHAIMIO U Tak jaaiee. OHU MOTYT OXHJATh OT KKIAOr0 COTpYIHUKA O6a3bl ObITh
YYaCTHUKOM POBHO (JInOO - XOTs Obl) omHOTO (OpyMa, a TaKKe y4acTHs B OOCYXKICHUSIX H
pelIeHHsX, BaXXKHBIX s (PYHKIMOHAIBHBIX oOyiacTel coTpyaHuka. Pomb ¢opyMoB - OBITH
COCIMHUTEIIBHON TKaHBIO MEXIY OJKHIakaMu. Bam HeoO0XoauMo cXxeMaTH4HO H300pa3uTh
KOMaHJy YHOpaBJC€HUS IMPOEKTOM, ONMHPasiCh HAa OMNHMCAHHBIC BBINIC XAPAKTEPUCTHKH, BIajes
OTIBITOM HCIIOJIb30BaHMSI THOKMX METO/I0B MPH pa3zpadoTKe MOIeIN OM3HEC-TIPOIIECCOB 3aKa3uUKa.

3ananne 3. B MuHcTHTyTe MEXKIyHApOIHBIX HSKOHOMHYECKHUX CBS3€H TUIAHUPYETCS
MPOBEJCHUE MEXAYHAPOJHOW HAy4YyHO- MpakThudeckor koHpepeHuu. CoCTaBbTe «THUOKYIO
CXEeMy» yIMpaBJeHUs MPOEKTOM, 0003HAUMUB POJIH IMpeacenarens (MoaepaTopa), OTBETCTBEHHOTO
3a YIpaBICHHE JUCKYCCHUEH U peIIeHHUs, BIAJCIOIIEr0 THOKMMU METOJaMU YIPaBIICHUS
KOMaHJTHOH paboToi.

3ananue 4. MHorue opranuzanuu Oosbmie, 4em 150 dvemoBek. B Takux ycrmoBusx

COTPpYAHUKAM TMPUXOJUTCS B3aMMOJEUCTBOBATH C KOJUIETAaMU 3a TpelelaMd  OJIHOTO
npencraButenbeTBa. CTaHgapTHRIM — HeOpMalbHBIM — pelIeHHeM s Kpocc-0a30Boi
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KoJutaboparuu siBisiercst coobmectBo npaktuku (Community of Practice, CoP), coobmecTBo mo
untepecaM (Community of Interest, Col), uentp sxcneptussl (Center of Excellence, CoE). Oto
He(opmManbHBIC KITyOBl, J0OpOBOJIBHBIC CTPYKTYPHlI, MTO3BOJISIOIINE
COTPYIHUKAM KOOPJIUHUPOBATh CIOCO0 pabOTHI 3a MpeAelaMu OJHOW 0a3bl (M Jaxe MEexay
HECKOJbKUMHU JiuraMu ). O0111ee pyKOBOJICTBO OCYIIECTBISIET KOOPIUHATOP, BIaICIONINNA THOKIMHA
METOJaMHU YIIpaBICHHUsI KOMaHAHOW paboroil. Bam HeE0OXoauMo cxemMaTuyHO H300pa3UTh
KOMaHJy YIpaBICHHUS TOAOOHBIMH TIPOCKTaMH, ONHPAsCh Ha TPEACTABICHHBIC BBIIIC
XapaKTEePUCTHKH.

9. IlepeyeHb OCHOBHOIi M JOMOJHUTEIbHOI Y4eOHOI JIUTepaTypbl, HEOOX0AUMOM
JJISl OCBOCHHS JMCIHUILTHHBI

9.1. OcHoBHasi JMTEpaTypa

1. OcHoBBI TTU(DPOBOI SIKOHOMUKH : YUEOHUK U MPaKTUKyM s By30B / M. H. Konsiruna
[u np.] ; orBercTBeHHBIN penakTop M. H. Konsruna. — Mocksa : M3parensctBo FOpaiit, 2024.
— 235 ¢. — (Bricmiee o6pazoBanme). — ISBN 978-5-534-13476-6. — TekcT : 37eKTpOHHBIH //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/543732

2. Ceprees, JI. . Iludposas sxonomuka : yueOnux st By3oB / JI. 1. Ceprees, /I. JI.
Ceprees, A. JI. Onanona ; mox penakuueii JI. . CepreeBa. — 2-e u3n., nepepad. u jomn. —
Mocksa : U3gatenbctBo FOpaiit, 2024. — 437 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-
15797-0. — Tekcr : anexktponHsblii // OOpa3oBarensHas miaardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/543648

3. [lonsikoB, H. A. YmpaBneHre MHHOBAIIMOHHBIMHU MTPOEKTAMH : YUEOHHUK U MPAKTUKYM
s By30B / H. A. Tlonsikos, O. B. MoroBunos, H. B. JlykamoB. — 2-e¢ u3f., ucnp. u A0, —
Mockga : M3narensctBo FOpaiit, 2024. — 384 ¢. — (Bwiciiee oopazoBanue). — ISBN 978-5-534-
15534-1. — Texkcr : anextpoHHsiid // OOpa3oBarensHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536478

9.2. lonotHUTEIBbHAS JTUTEpaTypa

1. CnuBak, B. A. VYmnpasieHue n3aMeHEHHAMH . yueOHUK 171s By30B / B. A. CrimBak. —
Mockga : M3narensctBo FOpaiit, 2024. — 357 ¢. — (Bwiciiee o6pazoBanue). — ISBN 978-5-534-
03358-8. — Texkct : anmekTponHbiit // O0pa3oBatenpHas 1uargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/536384

2. lapenko, A. C. «bepexnuBoe MBIIUICHUE» B TOCYJAPCTBEHHOM YIIPABICHUU :
monorpadus / A. C. Hapenko, O. 0. I'ycensnukoBa. — Mocksa : U3narensctBo FOpaidt, 2024.
— 206 c. — (Axryanbnbie MoHOTpaduun). — ISBN 978-5-534-13961-7. — Tekcr : 35eKTpOHHBII
// ObpazoBarenbHas mwiarpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/544106

10. IlepeuyeHnsb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH
«MHTEepHeT», He00XOAMMBIX VISl OCBOCHUS JUCHHUILIMHBI M HH(POPMALMOHHBIX
TeXHOJIOT Ui, MCIO0JIb3YeMbIX MPHU OCYIIeCTBIEHNH 00pa30BaTeJIbHOI0 MpoLecca 1o
AUCUMILINHE, BKJIKYAS NepeYyeHb NPOrpaMMHOro odecneyeHuss 1 UHGOPMAHOHHBIX
CIPAaBOYHBIX cHCTEM (PU HEOOXOTUMOCTH)

1. http://biblioclub.ru - 3BC «YHuuBepcuterckas OMOIUOTEKA OHJIANHY

2. https://urait.ru - 9bC «Obpa3oBarenbHas miathopma KOpaitr»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - HaydHasi SJEKTpOHHas OHOIMOTEKA
(H3B) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — ownnaiin-Bepcusi Koncynbrant Ilmoc: CryneHT
nH(popManmoHHOM cipaBouHO# cucTembl «KoHncynpTanT [lmroc»
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https://urait.ru/bcode/543732
https://urait.ru/bcode/543648
https://urait.ru/bcode/536478
https://urait.ru/bcode/536384
https://urait.ru/bcode/544106
http://biblioclub.ru/
https://urait.ru/
https://elibrary.ru/org_titles.asp?orgsid=14364
https://student2.consultant.ru/

5. Caiit MHcTuTyTa Hay4yHO wuHGOpMamuu 1O OOIIECTBEHHBIM Haykam PAH
http://www.inion.ru

6. https://aevrika.ru/blog/gibkij-podhod-agile-v-razrabotke-i-prodvizhenii-
sajtov/?ysclid=ldrpign621968810063 — ruGkast METOOJIOTHS: KOMITAHHS « DBPUKA»

JInieH3MOHHOE IPOrPaMMHOe odecrieyeHme:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO pacpOCTPaHIEMOE);

- Koncynpsrantllmoc: «Koncynprantllmoc: Ctynent» (poccuiickoe, CcBOOOAHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apy0OexHOE, CBOOOTHO PaCIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeToauueckue peKOMEHAAIUM 10 OPTAHU3AUMU U3YUYEHUSsT TUCHUIIINHBI

Opranm3anus 00pa3oBaTENBHOTO TpOIEcCa pPEriaMeHTUPYETCS YYeOHBIM IUTAHOM H
pacnucaHueM yueOHBIX 3aHATHHA. SI3bIK 00y4YeHus (MpernogaBanus) — PyCCKUil.

[Ipu  QopMupoBaHMM CBOCH HWHIWBHAYyaJbHOM  0Opa30BATEIIbHOW  TPAaeKTOPUHU
00yYaroUIMICS UMEET MPABO Ha Mepe3ayeT COOTBETCTBYIOMINX AUCIHUILIMH U TPO(eCCHOHATBHBIX
MOJyJIe, OCBOCHHBIX B TIPOIIECCE MPEAIIECTBYIOIIET0 OOYYEHHUs, KOTOPBIA OCBOOOXKIAET
00yyaromerocst OT HeOOXOJUMOCTH UX MOBTOPHOTO OCBOCHHUSL.

Oo0pa3oBaTe/ibHbIE TEXHOJIOTHHI

VY4eOHbI mpoliecc NpH MPENoJaBaHUU Kypca OCHOBBIBA€TCS Ha MCIOJIb30BAaHUU
TPaIULIMOHHBIX, HWHHOBAIIMOHHBIX M WH(MOPMAIMOHHBIX OO0PAa30BATEIBHBIX TEXHOJIOTHIA.
TpagunmonHble 00pa3oBaTeNbHBIE TEXHOJIOTMH IPEACTABICHbl 3aHATUAMU CEMUHAPCKOro U
JEKIIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa30oBaTeNIbHBIE TEXHOJOTUU HCIOIB3YIOTCS B BHJIE
HIMPOKOTO NPUMEHEHUS aKTUBHBIX M HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATUM.
Nudopmannonnsie  00pa3oBaTeNbHbIE TEXHOJOTHUU  pPEATH3YIOTCS IMYyTEM AaKTHUBU3AIUU
CaMOCTOSITEIbHON pabOThI CTY/IEHTOB B MH(OPMAIIMOHHOM 00pa30oBaTeILHON cpeie.

3aHATHSA JIEeKIMOHHOTO THIIA

JIeKMOHHBI Kypc TMpEArnoyiaraeT CHUCTEMaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO IJIaHa.

Ha nepBoii nexuuu gextop 00s3aH NpeaynpeanTb CTyASHTOB, IPUMEHUTENBHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, y4eOHBIM MTOCOOHIM) OyAET MPOYUTaH KypC.

JlekMoHHBIN KypC TODKEH J1aBaTh HAMOOIBIIHN 00heM HH(OPMAITUU U 00eCTIeYnBaTh
Oonee rry0OKOe TOHMMAaHKE YUYeOHBIX BOIIPOCOB MPU 3HAYUTEILHO MEHBIIEH 3aTpaTe BPEMEHH,
4yeM 3T0 TpedyeTcsi OOJBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepraa.
3aHATHSA CEMHHAPCKOTO0 THIIA

CemuHapckue (MPaKTUYECKUE) 3aHATHS TPEACTABIISIOT COOO0H IETaTH3aIIUIO JICKITHOHHOTO
TEOPETUYECKOr0 MaTepuana, MPOBOMITCS B IENSIX 3aKpEIUICHHS Kypca U OXBaTBHIBAIOT BCE
OCHOBHBIE pa3/IeIbl.

OcHoBHOU (hOpMOH TIPOBEACHHSI CEMUHAPOB M MPAKTUYECKUX 3aHIATUN SBISETCS
oOcyxeHue Hambosee MPOOJIEMHBIX M CIOXHBIX BOMPOCOB IO OTICIBbHBIM Te€MaM, a TakKke
penieHue 3aad U pa3bop MPUMEpPOB M CUTyallMd B ayJUTOPHBIX YCIOBUAX. B 00s3aHHOCTH
IpenoaaBaTesiss BXOJAT: OKa3aHUE METOAMYECKON MOMOIIM U KOHCYJIbTHPOBAHHE CTYAEHTOB IO
COOTBETCTBYIOIIIUM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHITHUIX OLIEHUBAETCS O CIEYIOUINM KPUTEPHSIM:

— OTBETHI Ha BOMPOCHI, MIpeijlaraeMple MpernojaBaTesieM;
— yyacTHe B TUCKYCCHSIX;
— BBINOJHEHHUE MPOEKTHHIX U MHBIX 33/1aHUK;
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— ACCUCTUPOBAHUC MPETIOAABATCIIIO B IIPOBCACHUN 3aHATHH.

I[OKJIa,Z[BI " OINIIOHHUPOBAHUC NOKJIAAOB IMPOBCPAKOT CTCIICHL BJIAACHUSA TCOPCTUYCCKUM
MaTepuaIoM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OneHuBaHue NPaKTUYECKUX 3aaHUN BXOJIUT B HAKOIJIEHHYIO OLIEHKY.

CamocTosiTesibHasi padoTa 00yYarOIMXcst

CamocTtosTenpHas paboTa CTYJEHTOB — 3TO MPOIECC AKTUBHOTO, IIEJIEHATIPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemoCcpeICTBEHHOro0 Yy4acTus
IpenosiaBaTessi, XapaKTepU3YIOUIMHCS TPEAMETHOW  HalpaBIEHHOCTHIO, 3((eKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00yYaroIIerocs.

Lenu camocTosTeNEHON PaOOTHI:

— CHUCTCMATHU3allUA U 3aKPCIVICHUC MOJTYYCHHBIX TCOPCTHUYCCKUX 3HAaHUU U MPAKTUYCCKUX
YMEHHUH CTYJEHTOB;

— yrinyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;

— (¢dopMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIIHIO,
CIIELIUANIBHYIO JIUTEPATYPY,

— Pa3BUTUC IMO3HABATCIIbHBIX CHOC06HOCT€I>'I, AKTUBHOCTHU CTYACHTOB, OTBECTCTBCHHOCTH H
OpPraHU30BaHHOCTH;

— (¢opMHpOBaHME  CaMOCTOSATEIbHOCTH  MBIIUICHHUS,  TBOPYECKOH  MHUIIMATUBBI,
CIIOCOOHOCTEH K CaMOpa3BUTHIO, CAMOCOBEPIIICHCTBOBAHHUIO M CAMOPEaTN3alliu;

— Pa3BUTUC UCCICAOBATCIILCKUX YMCHI/Iﬁ 1 aKaICMHUYCCKUX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HMHAWBUIYATbHO WIM TpPyHIaMH
CTYACHTOB B 3aBUCUMOCTH OT LCJIH, 061,eMa, YPOBHA CIIOKHOCTH, KOHerTHOﬁ TEMATUKU.
TexHomnorust opraHu3alid  CaMOCTOSITENIBHOM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCIIOJIb30BaHUE MH(POPMALMOHHBIX M MaTepHAbHO-TEXHUYECKUX PECYypCcOB 00pa30BaTEIbHOIO
YUPEXKICHUSI.

[epen BeimonHEeHNEM O0YYAIOIIUMKICS CaMOCTOSITEIHHON paboThI IPEenogaBaTeilb MOKET
MPOBOAMUTH MHCTPYKTAX 110 BHIMOTHEHUIO 331aHUs. B HHCTpYKTax BKIIOYAETCS:

— 1IeJIb U COJIepKaHue 3aJaHus;

— CpOKHU BBITNOJIHEHHUS,

—  OPHUEHTHPOBOYHBINA 00bEM PaOOTHI;

— OCHOBHBIE TpeOOBaHUS K pe3ybTaTaM paboThl U KPUTEPUU OLIEHKH;

— BO3MOJKHbIE TUIIMYHBIE OITUOKYU NP BHIMOIHEHHH.

HNHcTpyKTaK MPOBOIUTCS MpEMNoiaBaTeieM 3a cueT 00beMa BPEeMEHH, OTBEICHHOTO Ha
U3Yy4YECHHUE JUCIUILTUHBL.

KoHTponb pe3ynbTaToB  caMOCTOATENBHOM PabOThI CTYAEHTOB MOXET MPOXOAWUTH B
MMCbMEHHOW, YCTHOW MJTM CMEIIaHHOU (opme.

CryneHTsl JOJDKHBI MOAXOAUTH K CAaMOCTOATENBHOM paboTe Kak K HauBaKHEHIIEMY
CPEICTBY 3aKpEIUICHUS U Pa3BUTUSI TEOPETUUECKUX 3HAHUMN, BbIPaOOTKE €IUHCTBA B3IJISI0B Ha
OTACJIbHBIC BOIIPOCHI KYypCa, an06peTeHmI OMNPCACIICHHBIX HABBIKOB U HCIIOJIb30BAHUA
poQeCCHOHAIBHON JTUTEPATYPHI.

[Tomermenust st caMOCTOSTENFHOW paboThl 00yYaIOMIMXCS JAOJDKHBI OBITH OCHAIICHBI
KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKIIOYEHUS K ceTu «VIHTepHeT» u o0ecnieueHneM
JIOCTYTIA B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTEIbHYIO CPEy OpraHU3aIIH.

[Ipu camocTosATensHON TPOPabOTKE Kypca 00yJaromuecs T0JKHBL:

— TpocMaTpUBaTh OCHOBHBIE ONpeNeNeHUs U (DaKThI;

— TOBTOPUTH SaKOHCHeKTI/IpOBaHHBIﬁ Ha JICKIMOHHOM 3aHATUH MAaTCpUual U OJOIOJHUTH

€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaTyPhI;

— WU3Y4YUTh PEKOMEHJOBAaHHYIO JHMTEpaTypy, COCTaBISATh TE3MCHI, AHHOTAIUU U

KOHCIICKTHI Han60nee Ba’XHbIX MOMCHTOB,
— CaMOCTOATCJIIbHO BBIINIOJIHATDE 3aldHUs, aHAJIOTUYHBIC TPCAJIaracMbIM Ha 3aHATHAX,
— HCIIOJIb30BaTh Ul CAMOIPOBEPKU MaTepHalibl (POH/IA OLCHOUYHBIX CPE/ICTB;
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— BBIMNOJIHATH JOMAIIHUEC 3a/IaHUs 11O YKAa3aHUIO IMPCIIoaaBaTClIA.

Pexomenganuu no o0yyennio HHBAJIUA0B U jul ¢ OB3

OcBoeHue MUCHMIUIMHBI HHBaNMUAamMu U JunamMu ¢ OB3 Moxker ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX Trpynmnax. [Ipenmomaratorcs
CHeIMallbHbIE YCIOBUS IS MTOJTydeHus oOpa3zoBaHus nHBanuaamMu u auramu ¢ OB3.

[Tpodeccopcko-nienarorndeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOIOTUYECKUMU
O0COOCHHOCTSIMU 00ydJaromuxcss uHBaIuAoB U null ¢ OB3, uHAMBUAyaTbHBIMU MPOTPAMMaMU
peabunuTanuu  WHBAIUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JIOTIOJIHUTEIbHAS TOJJEP)KKA TMpEnoAaBaHUs ThIOTOPaMH, IICUXOJIOTAMH, COIMAIbHBIMU
pabOTHUKAMU, IPOLIECIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOANYECKMMHU peKoMeHaanusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEeIonaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOyUYeHUS, TEXHOJOTHH COLMOKYJIBTYPHOH peadWINTAllUd C IIENBIO
OKa3aHHs TOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAaTa B CTYICHYECKOH TpyTIe.
[Tonbop m pa3paboTka yd4eOHBIX MaTEPHAIOB MPOMU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3TUYHbIX (opMax: ayauanbHON, BU3YAIbHOH, C MCIIOIB30BaHUEM CIECIHATBLHBIX
TEXHUYECKUX CPEACTB U UH(POPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe CleAyeT HCHOJIb30BaTh M aJanTHPOBaTh C  y4ETOM
WHIANBUAYATBHBIX OCOOEHHOCTEH 00yueHus nHBau 0B u Ul ¢ OB3.

OcBoeHuE OUCHMIUIMHBI HHBamugamMu © Junamu ¢ OB3  ocymectBisercss ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YeHHsI OOIIEro W CHEIUATBHOTO Ha3HAYCHHUs (MIEPCOHATBLHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHne MpeaycMaTpuBaeT
npucnocoOIeHrne ayAuTOpHil K Hy>kKJaM HHBanu0B U ui ¢ OB3.

dopma TMNpPOBENECHUS AaTTECTAlUM JUIsl CTYJAEHTOB-UHBaIugoB u Jwmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIYyAIbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 NHBaTUI0B
n ymun ¢ OB3 mpexycmarpuBaetcst nocTymHas (GopMa MpenocTaBiICHUs 3aJaHWN OIIEHOYHBIX
CPENCTB, @ UMEHHO:

— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIsl JIUIl ¢ HAPYIICHUSIMU OMOPHO-BUTATEILHOTO
amnrmnapara);
— B TmTeyaTHOH (¢opmMe WM D3IEKTpOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (IUIsI JIUI] C HAPYLICHUSIMU CITyXa, peUH, 3pEeHUs);

— METOJIOM YTEHHsI aCCUCTEHTOM 3aJIlaHusl BCIYX (IJIs JIHUI] C HApYLICHUSIMH 3PEHUs).

CrynentaM ¢ MHBaIuAHOCTHIO M Jinnam ¢ OB3 yBenuuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOIIPOCHIL. [[71sl TaKuX CTYZAEHTOB MpeaycMaTpruBaeTcs JocTynHas popma
MPE0CTaBIICHUS OTBETOB Ha 3a/1aHUs], 4 UMEHHO:

— THUCHMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbIOOPOM OTBETA U3 BO3MOXHBIX BapUAHTOB C MCIIOJIB30BAHUEM YCIYyT acCUCTEHTa (I

JUI C HAPYUIEHUSIMUA ONTOPHO-/IBUTATENILHOTO aIlapaTa);

— YCTHO (U151 JIULI C HAPYUICHUSIMHU 3PEHUS, OTIOPHO-IBUTATEIBHOTO anmnapara).

[Tpu HEoOXommMoOcTH JUIsl O0ydYaroImMXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa

OIICHUBAHMSI PE3YJIbTATOB O0YUEHUS MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.
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12. Onucanue MaTepuaJIbLHO-TeXHUYeCKOH 0a3bl, He0OX0AUMOM 1J151
OCYILeCTBJIEHHS 00Pa30BATEJIBLHOIO MpoLecca mo JUCHUILINHE

YuyeOHasi ayauTOpHMs, TpeAHA3HAYCHHAs [UIA TPOBEACHHS Y4YeOHBIX 3aHATH,
NPEAYCMOTPEHHBIX  HACTOSIIIEW  paboueld  mporpaMMo  IUCHMIUIMHBI,  OCHAI[CHHAas
O60py,Z[OBaHI/IeM 1 TCXHUYCCKUMHU CPCACTBAMUA OGy‘-IGHI/I}I, B COCTAaB KOTOPbIX BXOAAT: KOMIIJICKTBI
CIeNUATM3UPOBAHHON y4eOHON MeOenu, JOoCKa KJIacCHAasl, MyJbTUMEIUUHBINA MMPOCKTOP, IKPaH,
KOMIIBIOTCP C YCTAHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrPpaMMHbBIM OGCCHC‘IGHHGM, C BBIXOI0OM B CC€Th
«IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPENy.

IHomemenne 1Jis1 cCAaMOCTOSATEILHOM Pa00THI 00y4AKOIINXCS — Ay JUTOPUSI, OCHAILIEHHAS
CIIEIYIOIMIUM 000PYJOBAaHUEM U TEXHUYECKUMU CPEACTBAMM: CIIEUaIN3UPOBaHHAs MeOenb AJis
npernoiaBaTess ¥ 00yJaromuxcs, 10cka yueOHas, MyJIbTUMEIUHHBIN TPOSKTOP, IKPaH, 3BYKOBbIE
KOJIOHKH, KOMIBIOTEp (HOYTOYK), MEepCOHAIBHBIE KOMIBIOTEPHI ISl pabOThl 00yYaromuxcs ¢
YCTaHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrpaMMHBIM OGGCHG‘-IGHI/IGM, C BBIXOJ0OM B CCThb ((I/IHTepHeT»
U JIOCTYTIOM B 3JIEKTPOHHYI0 MH(POPMAITMOHHO-00pa30BaTEIbHYIO CpEay.
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