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1. Ileab u 3a0a4u TUCHUILIMHBI

Heab aucuMnauHbl «MeHEIKMEHT» — (POPMUPOBAHUE CUCTEMbl 3HAHUI, HAaBBIKOB U
YMEHUH B 00JIacTH yHpaBICHMSA, aJCKBAaTHOH COBPEMEHHOMY OJTaly pPa3BUTHS MHPOBOM
UBWIN3ALUN U BBICTYNAIOUIEH MPeanochIKOM 3¢ (eKTUBHONH camopeanu3alyuu JUYHOCTH B
pa3IMYHBIX OTPACIIAX SKOHOMHUKH H chepax IesiTeTbHOCTH.

3aga4yu AUCHHUILINHBI:

— PACKpBITUE CYIIHOCTH, CHELM(PHUKH, POJIU U 3HAYEHUS COBPEMEHHOIO MEHEPKMEHTA,
€ro MeCTa B CUCTEME HAYYHOT'O 3HAHMS,

— HCCIENOBAaHUE TEHE3MUCA U DBONIIOLMH HAYYHBIX UCH, KOHLEMINH 1 IIKOJI YIIPABJICHUS;

— W3y4YEHHUE OCHOBHBIX 3aKOHOB U MPUHIUINOB (QYHKIIMOHUPOBAHUS COLIUAIBHBIX CUCTEM
(opranuzanuil);

— TOCTM)KEHHE KIIOYEBBIX (yHKUMH (TJIaHMpOBAaHWE, OpTaHU3aIUs, MOTHUBAIIMS,
KOHTPOJIb), METO/IOB U CTHJIEH YIIPABICHUECKON AEATEIbHOCTH,;

— aHaJIU3 CUCTEMBI Pa3pabOTKH, IPUHATUS U peaTU3aly yIPaBI€HYECKUX PEILCHUI;

— KOHKpETH3allusi M CpPAaBHUTENIbHBIM aHAM3 OCHOBHBIX KPHUTEPHEB U (PaKTOPOB
3¢ (HEeKTUBHOCTH MEHEKMEHTA;

— HCCIIEZIOBAaHHE MHOT000pa3usi HAIMOHAJIBHBIX MOJENEH M CHCTEM MEHEIKMEHTA,
aHAJIN3 TEPEJOBOI0 YIPABIEHYECKOTO OIBITA, BO3MOXHOCTEH W YCIOBUH (OIpaHUYEHMI) €ro
MIPUMEHEHUS B YCIOBUSAX COBpeMeHHOM Poccuu;

— BBISIBJIEHHE HEKOTOPBIX MPOOJIEM ITUKH U IICUXOJIOIMH OU3HECa;

— CpaBHUTENIBHBIA AaHalIM3 OCHOBHBIX CIIOCOOOB paspelieHuss U NpOQUIAKTUKU
KOH(IMKTHBIX CUTYallUil B OPTraHU3aLUAX.

2. MecTO AMCUHUIIUHBI B CTPYKTYpPe 0CHOBHOI npogeccHOHATbHOI
0o0pa3oBaTe/IbHOW MPOrpaMMbl BbICIIET0 00Pa30BaHUS

JqucuuruimHa «MeHEeKMEHT» BXOJUT B 00s3aTENbHYIO 4acTh y4eOHOro IUIaHa IO
HarnpasieHuio moarotoBku 38.03.02 MeHeKMEHT, HanpaBieHHOCTh (Mpoduiib) « MeHeIKMEHT
B ()MHAHCAX U BHEIIHEAKOHOMUYECKOH 1€ TEbHOCTHY.

3. O0beM IMCUMIIMHBI B 324€THBIX eIHHUIIAX H aKaJeMHYeCKHX Yacax ¢
YKa3aHHEM KOJINYeCTBA aKaJleMHUYeCKNX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI padoTy
00y4arouuXxcsd ¢ npemnogaBaresieM (1Mo BUAaM Y4eOHbIX 3aHATHII) U HA CAMOCTOSAITEJILHYIO
padoTty o0y4aromuxcs

OO61mast TpyJ0EMKOCTh JUCIUILINHBI COCTaBIsET 4 3a4€THBIE €IUHUILIBI, Bcero — 144 yaca.

Buna yueOHoii padoThI Bcero yacos

KonTakTHas padora c npenojaaBarejeMm (Bcero) 56

B ToMm unce:

3aHsaTUA JIEKIIHOHHOTO THUIIA 28
3aHATUS CEMUHAPCKOTO TUTIA (CEMHHAPHI) 28
CamocTrosiTe/ibHasi padoTa (Bcero) 61
KonTtpoJs 27
dopma KOHTPOJIS DK3aMEeH
OO0mas TpyA0€MKOCTD 1M CHUITHHBI 144




4. llepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs N0 JMCLHUIIJIHNHE, COOTHECEHHBIX €
IVIAHNPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeIbHOM MPOrpaMMbl

Kon n
Kon u HaumeHnoBanue
HAHMEHOBaHHeE IInanupyemsble pe3yJibTaThl
. HHIMKATOPA J0CTUKEHUS
KoMIleTeHIInu (Uif) 00y4eHMsI MO IMCIHUIINHE
1 KOMIIETEeHIIUH
BBINNYCKHUKA
OIIK-1. HOIIK 1.1. 3uarn: OCHOBHEIE JTAIbI
CrnocobeH pemaTth Opuentupyercs B | GopmupoBaHus U pa3BuTHs 00IIEH
npo(eCcCUOHANBHBIE | SKOHOMUYECKOIA, Teopur MeHeKMeHTa B XIX — XXI
3aa4d Ha OCHOBE OpraHHU3aLHOHHON u | BB., coJIepKaHue OCHOBHBIX
3HaHUH (Ha VIIPABIEHYECKOi TEOPHHL. KOHIIEIIIAM, IIKOJ M IHOJXOJIOB B
MIPOMEKYTOUHOM MOTIK 1.2 MEHEIKMEHTE, TIPOIECCHI
Opra’Hu3anuyi MUPOBOI SKOHOMHUKH
ypOBH€) . BreiOupaer u wucmonb3yer s I; o Tt e E ol K’
METOIBl W3MEPEHUSI U HKU
SKOHOMMHECKOH, perieHus po¢eCCHOHATBHBIX 5 (beiTHBHOCTPI: DABICHI H
op raHmauHOHH?H " 3a7a4  COOTBETCTBYIOIME UM VMeTh ey P o .e o
. : NOPUMEHATH ITOIYYEHHBI
yHpaBJICHICCKON 3HAHUS YKOHOMHYECKOI, P y
TEOpHHU; N 3HaHUSA C 1LEJNbI0  TOBBIIICHUS
OpraHHU3aIMOHHON 51
N 3¢ (HEeKTUBHOCTU MEHEDKMEHTA.
YIIpaBJICHYECKON TCOPHUH.
Baanerb: HaBbIKaMHU TPOBEIICHUS
aHaJINTHUYECKON "
HCCJIEIOBATEIbCKOM  pabOThl B
HATPaBIIEHUU CTPATETUYECKOTO H
TaKTHUYECKOTO TJIAaHUPOBAHUS
pa3BHUTHS OpTraHU3AIUH.
OIIK-3. HNOIIK 3.1. 3HaTBh: OCHOBBI OPraHU3ALMOHHOMN
CnocoGen JleMOHCTpUpyEeT NOHUMaHUE Cpelbl MEHE/UKMEHTA.
pa3pabarbIBaTh CYIIHOCTH U COJIEPKAHMUS YMmerTh: aHAITM3UPOBATH
000CHOBaHHbIE OPraHM3aLHOHHOTO PA3BUTHS U BHYTpEHHUE (DAaKTOPHI U OLIEHUBAThH
OpraHu3aluOHHO- OpraHM3alMOHHBIX U3MeHeHnii p | BIWIHHC - OJICMCHTOB BHEIITHEH
yIIpaBJICHUYCCKUE cpenbl Ha eI TEILHOCTD

pelIeHus ¢ y4eToM
HUX COLIMAJIbHOU
3HAYMMOCTH,
COIEHCTBOBATEL UX
peanu3anuu B
YCIIOBUSIX CIIOKHOU U
JAHAMUYHOM CpEBI
1 OIICHUBATh X
IIOCIICICTBHS

YCIIOBHUSIX CJIOKHOU U
JUHAMUYHOMN CPEMBL.

NOIIK 3.2.

AHanu3upyer BHEIIHHUE U
BHYTpeHHHUE (aKTOPHI Pa3BUTHS
OopraHu3aluu.

NOIIK 3.3.

Pa3pabatpiBaeT 000CHOBaHHBIC
OpraHU3alMOHHO-
yIpaBJICHUYECKUE PEIICHUS U
OLICHUBAET UX MOCIEACTBUS.

opraHusanuv, HNpUMCHATbL MCTOJbI
IJIaHUPOBAHUA, MOJACIHUPOBAHUA U

onpeeIeHus MTOBEJEHYECKUX
CTpaTEruu.

Baaaerb: HaBbIKaMH pa3pabOTKH
000OCHOBAaHHBIX  YIIPABJICHUYECKUX

pPELICHUI ¢ YYETOM UX COLHAIBHO-
SKOHOMHYECKON 3HAYMMOCTH.

5

! JIns yHuBepcabHBIX KOMIETEHIUH YKa3bIBACTCs TAKKE HAMMEHOBAHUE IPYITbI KOMIETEHIUIH




5. Conepsxkanue QM CHUATIIMHBI

HaumenoBanue tem
(pa3nesioB)

Conepxanue TeM (pa3/iesioB)

Pa3nen 1. UcTopusi ynpaBiieH4eCKOH MbICIH

Tema 1.1. «Peunrie
LMBHUJIN3ALANY — UCTOKH
TEOPHUH U MPAKTHKU

JpeBHEBOCTOUHBIC oOmeit
YeII0BEYECTRA.

I'enesuc ynpasnenueckoit mbicau: [llymep, Akkan, Basuion, JIpeBHuii

OUBUIN3allUH - Ha4daJlo HCTOpUHA

yIIpaBJICHUSA Eruner, pesnsas Unaus, lpesuuii Kuraii. [lonsatue «ynpasineHueckast
pPEBOIONIMS»; OCOOEHHOCTH TIEPBOM HM BTOPOW  YINPaBICHUYECKOU
PEBOJIIOLIMH.

Tema 1.2. AHTUYHOCTD — «30J0TOM BEK» uenoBeuecTBa. OpraHu3almoOHHO-

AHTHYHBIE UAEATbI
OpraHu3aIu 1
yIpaBJieHUs

ypasieH4eckas KynapTypa [Ipesnen I'pennn u [Ipesnero Puma.
CyurHoCTh ¥ crierurKa TpeThbel yIpaBIeHIECKOW PEBOTIOIHH.

Tema 1.3.

Ponb xpuctuancTsa B
(dbopmMHpOBaHUU U
Pa3BUTHH €BPONEHUCKON
LIMBUJIM3ALIUU

bubnus - CpslieHHas KHUTa XPUCTHAH M HMCTOPUKO-KYJIbTYpPHBIN
NaMATHUK YEJIOBEYECTBA: JUAJIOT ¢ UICTOPUEU U COBPEMEHHOCTb.
OcHoBHBIE H€aNbl E€BPOIEHCKON KYJIbTYypbl CpPEIHEBEKOBbs. Poub
XPHUCTUAHCTBA B Pa3BUTHH MUPOBOM KYJIBTYDBI.

Tema 1.4. ®opmupoBanue
apabo-MyCyJIbMaHCKOM
U/ICOJIOTHU U KYJIBTYPBI

Hcropuueckne  ycmoBus  (GopMupoBaHus  apabo-MyCyJIbMaHCKOMN
OUBUJIIN3allUN.
Kopan — CBasdileHHass KHHra MYCYyJbMaH M HCTOPUKO-KYJIbTYPHBIN

NaMATHHUK YEeJIOBEUECTBA: IUAJIOT C UCTOPUEH U COBPEMEHHOCTD.
OcHoBHbIE HA€aIbl apad0-MyCYJIbMAHCKOMN KYJIbTYpPbl CPEIHEBEKOBbSI.

Tema 1.5. ®opmupoBanue
U pa3BUTHE UJICOJIOTUN
KaluTaau3Ma B 3amnagHoi
EBporie

Ponb Hayku ¥ TeXHWKHU B (pOPMHPOBAHUHU MHIYCTPUAIBHOTO OOIIECTBA.
«Hayka xak npu3Banue u nnpodeccus» M. Bebepa.

CymHOCTP M HCTOPUYECKOE 3HAUEHUE YETBEPTOM YIpaBIEHUECKOM
PEBOJTIOLIHH.

Oco0OeHHOCTH pa3BUTHUS OOIIECTBEHHOW MbICTH B AHrnuu, OpaHiun u
I'epmanuu.

Tema 1.6. ®opmupoBanue
U pa3BUTHE UJICOJIOTHH
KanuraiauzMa B AMepuke

Boiina 3a HezaBucuMoctb, 1775 — 1783 u obpazoBanue CIIA: ypoku
UCTOPUH; OCHOBHBIE njeassl IIpocBenienns 1 0COOEHHOCTH UX
peannzanuu B CeBepHON AMEpUKE: IPOTECTAHTCKAs 3TUKA U yX
KaluTaJIu3Ma.

Tema 1.7. ®opmupoBanue
Y pa3BUTHE OCHOBHBIX
KOHUEIMLMN U IIKOI
MEHEeDKMEHTa (TiepBast
nosioBuHa XX Beka)

CylHOCTh NATON yIpaBieHUYEeCKON peBotoIuu. ['eHe3nc MeHeKMeHTa
U OCHOBHBIE JTalbl pa3BUTUS TEOpPUM YyIpaBieHUuss B XX BeKe.
AnbTepHATUBHBIE KOHUENIMUW M IIKOJbl: HAy4YHOE YIpaBJICHUE,
aIMUHUCTPATUBHOE YIIPABJICHHE, YEJTOBEYECKNE OTHOLIEHUS U PECYPCHI,
MTOBEICHYECKUM TTOJXO/.

Tema 1.8. ®opmupoBanue
oO1eit Teopun
yIpasiieHus (BTopas
nmosioBrHa XX BeKa)

CucTeMHBI M CUTYallMOHHBIM IOAXOAbI B ympasieHuu. [loHATHS
«CTHMYJD», «\MOTHBY, «MOTHBALUA.

CymHocTh U crnienn(uka coaepKaTelabHbIX U MPOIecCyalbHbIX TEOpUit
MOTHBALMH; IOHATHUS «JIUAEPY, «JIUACPCTBOY, «JIUACPCKANA NOTCHIUAID.
OcHOBHBIE KOHLENIUY JIUJIEPCTBA, UX POJIb U 3HAYEHHE B COBPEMEHHOM
MEHEKMEHTE.

Tema 1.9. HarimonanbHble
0COOEHHOCTH U MOJEIHN
MEHEHKMEHTA

MeHeaKMEHT Kak COLMOKYJIbTYPHOE U KPOCCKYJIBTYPHOE SIBJICHHE.
Konnenmuu opranmnzannonHoit Kyabetypsl I'. Xoderene u O.
TpomMnenaapca.




OcoOeHHOCTH AMCPUKAHCKOIO, 3aHaI[HOGBpOH€ﬁCKOFO n  SAIIOHCKOI'O
MCHCI’)KMCHTA.

Tema 1.10. Uneansl
rocyzapcrsa u
YIPaBJICHUS B
nonerposckou Pycu

JlpeBHepyccKass JmTeparypa KaKk MCTOYHMK HAy4YHOrO ITO3HaHUSA
poccuiickoll MEHTalbHOCTH: oO0IIas XapakTepuctuka. «MyIpocTs» B
JUTEepaTypHbIX namMaTHUKax J[peBHeil Pycu.

Wnes 6Goron3dbpaHHOCTH PYCCKOT0 Hapoaa U €€ KyJIbTYPHO-UCTOPHUECKAs
pOJIb.

Tema 1.11. ®opmupoBanue
UJCOJIOTUH KallUTaIN3Ma B
Poccun

OcHoBHBIE TIPEANOCHUIKH popMUpOBaHUs KanuTanu3ma B Poccun.
Pa3Butne otedecTBeHHON (PUI0CO(HCKO-COIMUOTOTHIECKON M TIOTUTHUKO-
IIPaBOBOM MBICIIU
B XVIII - XIX Bekax.

Tema 1.12. [Tapagurmsi
COLIMaILHO-
SKOHOMHUYECKOI'O Pa3BUTHS
Poccunu B XX Beke:
KanuTaanu3M — COLIMaJIN3M
— «HOBBIH KaITUTaIU3M))

dunocockre AMCKyccHu U uaeoiorunyeckas 6oproa 1920-x ronos.
CraHOBIIEHHE OpraHU3alMOHHO-YIIPaBIEHYECKON MbICIH B COBETCKOM
Poccun.

«Texronmorus» A.A. bormanosa. ConuaanucTHYECKHUE U
KOMMYHHCTHUYECKHE Uaeansl B Tpyaax Boxaeil CCCP; nepectpolika B
CCCP u Havasio peIHOYHBIX MMpeoOpa3oBaHuii B Poccum.

Tema 1.13. I'no6anpHbIe
pOoOIEMBI U NTEPCIIEKTUBBI
ux pemenusa B XXI Beke

CyurHocTh ¥ crierudrKa mecTol yrpaBIeHYeCKONW PEBOJTIOIUH.
I'moGanbubie mpobnembl yenmoBeuecTBa. Koppynimst kak rioOanbHas
npobnema. IIpobGnema cpemHero kiacca M TIEPCIIEKTUBBI Pa3BUTH
MHPOBOT'O COOOIIECTBA.

["'ocyiapcTBeHHBIE AUKTATYpbl U JUKTATOPbl X XI BEeKa: ypOKU UCTOPUH.

Tema 1.14. CoBpemeHnHnas
Poccusi: posns B MuUpoBOM
COO0O0IIIECTBE, OCHOBHBIE
TEHJCHIIUU U
MEePCTIEKTUBBI PA3BUTHUS

Poccus u poccusiHe B MUPOBBIX PEMTHHIaX. «3arakm» pOCCUICKOM
MEHTaJIbHOCTH: MU(BI U peallnuy.

OcHoBHBIE MOJIeNTU (PMHAHCOBO-TPYIOBBIX OTHOILICHUH U TEHEBOM
PBIHOK.

«Crtparerus — 2020», «Ctparerus — 2030» 1 nepcneKTUBBI UX
pean3any.

Pa3nen 2. Teopusi 1 MeTO10JIOTHSI MEHEAKMEHTA

Tema 2.1.
OcHoBBI 0011IEH TEOpUn
yIpaBJICHHS

Teopust ynpaBiieHusT Kak MYJbTUIUCHUILUIMHAPHAsS 00JacTh HAYYHOTO
3HAHMUS.

[Tonsitue cucrempl. COBpEeMEHHBI MHP KaK €IMHCTBO OMOJIOTHYECKOM,
COLUAIBHOMU 51 TEXHUYECKON IOJICUCTEM. OcobenHoctu
(GYHKIIMOHUPOBAHUS COITUATBHBIX CUCTEM (OpraHU3aIIHi).

3aKOHBI M 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS COIMATBHBIX CHCTEM.
3aKOHBbl JUAJIEKTUKU. 3aKOHBl PBIHOYHOM HKOHOMMKH. [[MKIMYHOCTB
COIIMAIbHO-?KOHOMUYECKHX MTPOLIECCOB.

3akoHbl (PYHKIIMOHUPOBAaHUS OpraHM3alMii: a) OCHOBOIIOJAraroIle
(caMOCOXpaHEHUsI, Pa3BUTHsI, CHHEPTHH); 0) BTOPOro YpOBHS (€AHMHCTBA
aHalM3a W CHHTE3a, KOMIIO3MIIMM —  MPONOPLHOHAIHHOCTH,
UHPOPMHUPOBAHHOCTH —  YINOPSJOYCHHOCTH); B) CHEHUPUUECKUE
(cBoeoOpa3us, COIMUATBHOM TapMOHHMHM, ONTHUMAIBHOM  3arpy3Ku
nepcoHana, 3pGEKTUBHOTO BOCTIPHUATHS, OCMBICICHUS U 3allOMUHAHUS
uH(pOpMalliK,  YCTAaHOBKH,  YCTOMYMBOCTH U  JIOXOAYHUBOCTH
uHpopMaLun).

Tema 2.2.
Mertomonnorus,
nH]pacTpyKTypa U
OpraHm3aIfoHHas cpeaa
MEHEIKMEHTA

VYrnpaneHnyeckas AesITEIbHOCTH Kak npodeccus. OTpacneBas crenuduka
MEHE/KMEHTA: MPOU3BOICTBEHHBIN, (hMHAHCOBBIHN, HR, cTpaTernueckuti,
MHHOBAIMOHHBIN, MEKTYHAPOAHBIHN, COIIMATBHBIN U 1.

Cucrema NpUHIMIIOB OPraHU3ALMU U YIIPABICHHUS.

CucreMa  METOJNOB  YIPABICHUS  COBPEMEHHOW  OpraHu3aluei.




DOxoHomMuueckre ((pUHAHCOBO-dPKOHOMHUYECKUE), aJIMUHUCTPATUBHO-
paBoOBblE  (OpPraHM3alMOHHO-PACTIOPSIIUTENbHBIE) U COLUAIBHO-
MICHXOJIOTHYECKUE METO/IbI yIIPaBJICHUS: 00IIasi XapaKTepPUCTHKA.

Tpu cTyneHu pa3BUTHS COBPEMEHHOTO MEHEIKEepa: «TEXHUYECKUI»
paboTHMK  (MeTonMKa  ympaBieHHs), «mpodeccmoHanm»  (Hayka
yIpaBJIeHUs ), TBOPUYECKASI IUYHOCTH (MCKYCCTBO YIIPaBJICHU).
CoBpeMeHHBIII ~ MEHE[DKMEHT Kak  MHOTOypOBHEBas  CHCTEMA.
JIMYHOCTHBIN, MEKITMYHOCTHBIN, BHYTPU(PUPMEHHBINA (KOPITOPATUBHBIN ),
OTpacIeBOM, HALIMOHAIIBHO-TOCY IapCTBEHHBIN, MEKTyHAPOAHbII YPOBHU
peanuzanuy NpUpoOAHbIX U KyJIbTYPHBIX CIIOCOOHOCTEH YeI0oBeKa.
I'moGanbHble MPOOJIEMBI COBPEMEHHOCTH KakK YIpaBJICHUYECKUE 3a7auu
Mera-ypoBHS, poJib TOCYJAapCTBEHHBIX AJIUT M OOLIECTBEHHOCTH B HX
peIICHUH.

JlokanbHble 3a/1a4ll MEHE)KMEHTa U METOAO0JOTHYECKHE MOAXObI K HX
pEIIEHHIO.

[Tupamunel ynpasiaeHus: o01mas xapakrepuctuka. OpraHuzaloHHbIE U
(yHKIHMOHATBHBIE 321841 MEHEKEPOB BBICLIETO, CPEAHETO U HU3IIETO
3BeHbEB. Mauasg mnmpamMuaa YIOpaBICHHS: 3aKa3uuK — TOIPSIINK
(mocpenHuK) — ucnodHUTeNb. bonbias nupamMuaa ynpaBieHus: 3aKa3unK
—  MEHEIXKEp, MApPKETOJOI, H3KOHOMHCT, JIOTUCTUK  (JIOTHCT),
UCIIOJTHUTEIIH.

BremHsis cpena opranuzanum: o01mas XxapakTeprucTUKa.

@akTOpbl  MHUKPOCPEIbl:  KJIMEHTBI, IOCTAaBILMUKH, IOCPEIHUKH,
KOHKYPEHTHI.

@akTopbl Makpocpenbl: reorpad@uyeckoe TMOJOKEHUE, HPKOHOMUKA U
KOHBIOHKTYpa PBIHKA, AeMorpadudeckasi CUTyalus, 3aKOHOIaTeIbCTBO,
HAYYHBIH MOTEHIIUAJ, SKOJIOT S, MOPaJlb, PEIUTHS.

BuyTtpennsist cpena opranuzanuu. [IoHSITHE CTPYKTYyphl UM CHCTEMBI
ynpasneHusi. Kinaccuduxaiys opraHu3alMOHHBIX CTPYKTYp. OCHOBHBIE
JOCTOMHCTBA M HEJOCTAaTKU JHHEWHBIX, (YHKIMOHATHHBIX, JTUHEHHO-
(GyHKIMOHATBHBIX  (MITA0HBIX), MATPUYHBIX CTPYKTYp. OCHOBHBIC
pecypchl OpraHu3aluu: YeN0BeYEeCKHe, MH(POPMALOHHO-
TEXHOJOrM4ecKue, ((MHAHCOBbIE, MaTEpHAIbHEIE.

Cucrema ympanenus: opranmsaruein (CYQO): obmas xapakTepuCTHKA.
OcHOBHBIE TIOJICUCTEMBI YIPABIEHUS: METO0JIOTHYECKas!, CTPYKTypHas,
npoleccyanbHas (TEeXHOJOTHMUYecKas), TexHuueckas. lLlemum, 3amaunm u
byHkuM  cuctemMbl  ynpaiaeHus.  OpraHbl  ynpaBiIeHUS U
yYIPaBICHYECKUI NIEPCOHAIL.

P

aznes 3. OcHoBHbIE (PYHKIIMU MEHEIKMEHTA

Tewma 3.1.
Crpareruueckoe u
TaKTHYECKOE
MJIAHUPOBaHUE

[InanupoBaHue Kak OCHOBOIOJArammas (yHKIUS MEHEHKMEHTA.
@dakTopbl, BIMAOMME Ha AIPPEKTUBHOCTH MU  PE3YyJIbTATUBHOCTH
TJIAaHUPOBAHUSL.

OCOOeHHOCTH IJIAaHUPOBAHUS Ha BHYTPU(UPMEHHOM YpOBHE U
kiaccudukanus miaHoB. OOIMMI aaropuTM MPOIEAYPHI TUIAHUPOBAHMUS:
MPOTHO3UPOBAHUE COOBITUN — OOOCHOBAaHWE U KOPPEKTHUPOBKA IIeNel —
OTpeNieJIeHue  TOCJEAOBAaTeIbHOCTH  pelIaeMbIX — 3aja4, CoCTaBa
y‘-IaCTHI/IKOB U TEXHOJIOTUMU OOCTHXKCHHUA LCJIIn — pacnpez[eneHHe
00s13aHHOCTEHN U TIOJITHOMOYHM — OTIpEIeTICHUE TIOPSIKA B3aMMOICHCTBH
MG)KI[y HO,Z[paSI[CJIeHI/IHMI/I 148 COTPYI[HI/IKaMI/I — OICHKa pr,Z[OBI:IX nu
BPEMEHHBIX 3aTpaT Ha BBIMOJHEHHUE IMPOCKTAa — OIICHKa PACXOJOB IO
JPYrUM BHJIAM pECYpPCOB U CTaTbiIM — YTOYHEHHE INIAHHUPYEMBIX




JNeMcTBUH M TOKa3aTened Ha KaxIOM JTarne paboThl — TNPUHATHE
(YTBepKIeHNE) OKOHUATEILHOTO BapuaHTa TIaHa.

OCHOBHBIE AJIEMEHTHI JIEATEIbHOCTH OpraHu3aiuu (mo cranaapty ISO-
9000): 1) MapkeTHHTOBOE HCCEAOBaHMUE, 2) MOATOTOBKA M pa3padoTKa
0o0pa3loB TOBapoB, 3) MarepUaTbHO-TEXHUYECKOE oO0ecredeHne u
JIOTUCTHKA, 4) TOATOTOBKA MPOU3BOJICTBA, 5) TEXHOJIOTHYECKUM TTpoLiece,
6) KOHTPOJIb, UCIIBITAaHUS U 00CITy>KUBaHKE, 7) yIaKoBKa, peanu3anus, )
MOHTaX U OJKCIUTyaTanus, 9) TexXHoJoTh4yeckass IOMOIIb H
oOciyxuBanue, 10) yTUIu3amus nocie UCroib30BaHUs.

OCHOBBI CTpaTerMueckoro IulaHupoBaHus. Bupenue, muccus u 1ean
opranuzaiu. OOmuMe MeTOoAbl IUIAHUPOBAHUS M MX BO3MOXKHOCTH.
PEST-ananu3: moauTuka, S)KOHOMHKA, COIMAIbHAs Cpeia, TEXHOJIOTHS.
SWOT-ananu3: cuiabHbIe U c1a0ble CTOPOHBI, BO3MOYKHOCTH M YIPO3BI.
[Tare dakTopoB koHkypeHuuu (Bepcuss M. Iloptepa): cutyamus B
OTpaciy, TMOCTABIIUKK, KIHEHTHI, HOBBIE KOHKYPEHTBI, TOBapbI-
3aMEHUTEINH. «/[epeBo 1enen» u «IyKOBHUIIA LENEi».

[HopTdensHoe T1UIaHUpOBaHME JIi CTPATETHUYECKUX OW3HEC-CIMHMUIL
(CBE). Hlectp tumo TtoBapoB (Bepcus II. [Ipykepa): 3aBTpamnue
KOPMUJIBLIbI, CETOAHSIIIHUE KOPMUJIBIIBI, MPOMEKYTOUYHAsl KaTeropus,
TOBaphl BYEpAIIHETro JHSA, IUICTyIIMECS B XBOCTe, TpeOyromue
mukBugaruu. Marpuna BKIT (Temmbl pocta pwlHKa / 1ONS pBIHKA).
Marpuua MaxKuncu (mpuBIEKaTENBHOCTH oTpaciu /
KOHKYPEHTOCTIOCOOHOCTh (upmbl). CeMb (aKTOPOB ycrexa KOMITAaHHH
MakKuncu, mnmm cucrema «7S»: crparerus (strategy), CTpyKTypa
(structure), cuctemsl (systems), coBMecTHbIe IIeHHOCTH (shared values),
cnocobnoct (skills), corpynuuku (staff), ctuns (style).

OCHOBBI TaKTUYECKOTO IUIAHUPOBAaHMS. AJBTEPHATUBHBIE CIOCOOBI U
CpeAcTBa  JOCTIDKEHHMSI ~ CTPAaTErMYecKHX  IIeJiell  OopraHu3aluu.
CTpaTernyeckue M TaKTHYECKHE TUIaHbI B MEHEKMEHTE X X| Beka.

Tema 3.2. MoaenupoBanue
CUTYyaluii U pa3paboTka
YIIPaBJICHYECKUX PEUICHUI

MogenupoBaHue Kak METOJ MPOTHO3MPOBAHUS U IUIAHMPOBAHUS.
Mopnens Kak COBOKYIIHOCTb KOJMYECTBEHHBIX M  KaueCTBEHHBIX
XapaKTEPUCTHK Pe3yJIbTaTa yIpaBJIeHUs] B KOHKPETHOM CUTYaIUH.
@akTOop BpEMEHH B MOJCIHMPOBAHUU YIIPABICHYECKUX PELICHUMH.
Heo6xonuMocTe M BO3MOXHOCTb BBISIBIIEHUSI PE3€PBOB BPEMEHH C
IOMOIIBI0 MaTeMaTH4YeCKMX Mojened. MojenupoBaHue TpPYAOBBIX
omnepaluii  Kak TPEAnoChUIKAa TMOBBIICHUA J3(PPEKTHBHOCTH U
IPOU3BOUTENILHOCTH TPYJa.

[lonatue ympaBieH4YecKoro pemieHus. TpeGoBaHuUs K yNpaBlIeHYECKUM
pemenusM. Knaccudukanus ynpapieHueckux pemeHuid. Kputepun u
METOJbl  OLIEHKM  YIpPaBICHUECKUX  CHUTyallMil.  DKOHOMHKO-
MaTeMaTH4ecKoe 000OCHOBaHHE yNPaBIEHYECKUX PEILICHU.

TexHonorust pa3pabOTKW M TNPHUHATUS pEIIeHUs Kak ocolas
ynpaBieHYecKas mpolenypa:

1) ananu3 cutyanuu, 2) QopMmynupoBaHue unenel, 3) BbIsBICHUE
QJIBTEPHATUBHBIX CIIOCOOOB JOCTM)KEHUS LeNu (CLIEHapUeB pa3BUTHUS
cuTyauun), 4) KOHKpeTH3alMsl 3aJad IO KaKIOMY W3 BapHaHTOB M
ompeneseHne HEOOXOAUMBIX PEeCcypcoB, 5) BBIOOP ONTUMAIBLHOTO
BapuaHTa, 6) YCTaHOBJIGHHE OYEpPEIHOCTH JEHCTBUH U TpopaboTKa
JeTaneii, 7) cocTaBiieHHe TJlaHa MEpOTpUsATHN U pabodero rpaduka, 8)
JOBEJICHUE  YIPABJIEHYECKOTO  pPELIEHUs O  OTBETCTBEHHBIX
VCIIOJIHUTEIICH.




Tema 3.3.
CtuMynupoBaHue U
MOTHBALUs TPYAOBOM
JIeSITEILHOCTH

MarepuanbHbie, TyXOBHBIC M COLMATbHBIC MOTPEOHOCTH YETOBEKA KaK
MPEIOCHUIKU TPYA0BOM NESTEIBHOCTH.

MoTHuBBl U MOTHBAIUSl KAaK COBOKYITHOCTh BHYTPEHHHX «IIPYKHHY,
00yCIIOBIMBAIONIMX MBIIIJICHHE M TOBeAeHUEe udenoBeka. CTUMYINBI U
CTUMYJUPOBAaHNE KaK UCTOYHUKHU U MPOIIECC, BIUSIONIUE HA CO3HAHUE U
MoBeJICHNE CyOBbeKTa.

CornmanbHo-punocodcekas konmenuus A. ToitHOU («BBI30B — OTBET») H
OMXEBUOPU3M ((CTHMYJI — PEAKIHs»), UX COBPEMEHHBIE HHTEPIPETAIII
U 3HAYCHHE.

CopepxatenpHble W TpolEcCyalbHble TEOPUM MOTHBALUU: 0oOLIas
XapaKTepUCTHKA U COBpeMeHHoe 3HaueHue. «[lupamuga» morpedHOCTER
(A. Macnoy). ERG-teopust (K. Anpaepdep). Teopus npruoOpeTeHHBIX
notpebnocteit (. MakKnemnann). Teopuss nByx daktopo (.
['epuidepr). Teopus moAKpPEIICHUST MOTHBA U MOJIU(DUKAITUN TTOBEICHUS
(b.®. Cxunnep). Teopust oxxunanus (B. Bpym). Teopust cipaBeAmBoCcTH
(I.C. Anmamc). IleneBas Tteopuss motuBaruu (. Jloke). KommnekcHas
moTuBaunoHHas mozens (J1. Tloprep, 2. Jloynep).

Hayunblii ananmu3 u OOOCHOBaHUE TMPU3HAKOB CTUMYJIHPOBAHUS U
motuBanuu. Konuenmus 3¢p(HeKTUBHOTO CTUMYJIUPOBAHUS U MOTHUBAIIUN
TPYIOBBIX PECYPCOB.

CucremMa METOJOB YIpaBJIEHHS MEPCOHAIOM OpraHu3anuu. MeTomabl
oOydeHus u BocnuTaHus. OCOOEHHOCTH MPUMEHEHUS! SKOHOMHUYECKHX,
aMUHHCTPATUBHBIX W TICUXOJOTHYECKUX METOAOB YIIpPaBICHUS Ha
BHyTpuupmMeHHOM ypoBHE. COBpPEMEHHBIE CUCTEMBI CTUMYJIUPOBAHHUS
(MOTHBaLMU) TPYAOBOM JEATEIHHOCTU: OCHOBHBIE JOCTOMHCTBA H
HEIOCTATKH.

Tema 3.4. PerynupoBanue
U KOHTPOJIb B CUCTEME
MEHEIKMEHTA

Cucrema  KOJIMYECTBEHHBIX M KAyeCTBEHHBIX  IIOKa3aTelseit
YIPaBIEHYECKOIO TPyAa.

KoHTpons kak ocHOBonosararomast GQyHKIUs MeHeKMeHTa. [TpuHITUIBI
koHTpossi.  CyObekTbl  KOHTpojisi.  OOBEKTBI  KOHTPOJSL IO
(YHKIMOHAJIBHBIM TIOJCUCTEMAaM: IPOU3BOJCTBO (KAayecTBO, 3aTPaThl
TpyJa U BPEMEHU Ha €AMHUILY MPOIYKIUH, CEOECTOMMOCTh MPOAYKIHUH,
MOITHOCTH ¥ CTEIIEHb UCIIOJIb30BaHUS 000PYI0BaHUs), (UHAHCHI U yUeT
(mpuOBLTb, KAMUTALHBIE BIOKEHUS, IMKBUIHOCTD, 3aMachl, H3CPKKH),
nepcoHan (MOTEepU BPEMEHM H3-3a OOJIE3HEH, MPOTyJIOB, TPYAOBBIX
CTIIOPOB, 0€30MaCHOCTh, COIMATIBHBIE TPOrPAMMBbI), MAPKETHHT (0OBEMBI
IPOJIaK, TOPrOBbIE U3ACPKKHU, IPOAAKU B KPEIUT, 3aTpaThl HA PEKIIaMy,
JOSIBHOCTh moTpeOuTeneit). Ilpomecc koHTponst u ero srtambl: 1)
YCTaHOBJICHHE CTaHAAapTOB, HOPM, IUIAHOBBIX 3aJaHHi, 2) HU3MEpeHue
nokasaresel 1eATeNIbHOCTH, 3) CpPaBHEHHE CTaHIapTOB, HOPM, IJIAHOBBIX
3aJaHUN C TOKa3aTeNlsIMU JAESITEeIbHOCTH, 4) OIEHKa MOJYyYEHHBIX
pe3yIbTaToOB M KOPPEKTUPOBKA TPYIOBBIX ONEpaIMii WM CTaHIIAPTOB.
Buapl 1 Ga3pl KOHTPOJIS: CTPATETHYSCKUM, TAKTUUECKHM, ONIepaTUBHBIN
(mpenBapUTENbHBIM, OCHOBHOW, 3aKIIOUUTENbHBIN). O¢PEKTUBHBII
KOHTPOJIb U €r0 XapaKTEePUCTUKH.

KonTpommuHr: o0uiast KOHIENIUs, KIIIOYEBbIE LIETH U 33Jauu.

OO6mue MeroAbl KOHTpOJsA. BeHUMapKMHT — cpaBHEHHE MapaMeTpoB
(GYHKIIMOHUPOBAHMSI ~ OpPraHU3allMd W AHAJIOTMYHBIX  KOMIAHUH,
BBISIBJICHHE «Yy3KHX» MECT JJIsi BbIOOpa ONTUMAIbHOW CTpaTEeruu
MmapketuHra. ToTanpHBI KOHTpONb KauecTBa (total quality control,
TQC). TortanpHBI MeHEIKMEHT KadecTBa (total quality management,
TQM) Kak CHCTeMHBIH «IOJAXOJ K PYKOBOJACTBY OpraHu3aluei,
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HaL[eJ’IeHHBIﬁ Ha Ka4dC€CTBO, OCHOBaHHBIfI Ha y‘IaCTI/II/I BCEX €€ YJICHOB U
HAIPaBJICHHBIA Ha JOCTH)KCHHE JIOJITOBPEMEHHOTO yCIeXa IyTeM
YI[OB.HGTBOpeHI/IH HOTpe6I/ITeH$I U1 BBITOAbBI JJIA BCEX YJICHOB OpI‘aHI/IBaHI/II/I
U 00IIeCTBaY.

Pa3nea 4. @opmasnbHble 1 HeGopMaIbHbIC OTHOLICHHUS B OPraHU3AlUA

Tema 4.1. Biacts n
MapTHEPCTBO B
COBPEMEHHOM
MEHEKMEHTE

Brnactpe kak BakHeHmuni atpuOyT opraHuzanuu. VICTOYHMKH U TUIIBI
BJIACTHBIX OTHOWIEHUH. DopmasnbHas BIACTb (BJIACTh IOJOXKEHUSA):
JETUTUMHAs, HOOUIPUTENIbHAsA, NPUHYIUTENbHAs, PENpPE3eHTaTUBHAS,
pecypcHas, wuHpopmarmonHas. HedopmanpHas BrmacTte  (BIacTh
JUYHOCTH): JKCHEPTHA, pedepenTHas (xapu3MaTHuecKas),
panuoHaIbHasl.

Brnacts cBszeit. Koppynuus kak popma 1 MEXaHU3M BIIACTH.
[TapTHEpCTBO Kak NpU3HAK COBPEMEHHOro MeHekMeHTa. IIpobiembl
BHE/IPEHUs NapTUCUIIATUBHBIX CUCTEM ympaBieHUs. OpraHuzalnyroHHas
(KoprnopaTuBHas) KyJIbTypa HMPEeJIpUsATHI KaK MPEnoCchlIKa pa3BUTHS
WH/IMBU]IA, IEPCOHAA U OOIECTBA B I[EJIOM.

AKTyanbHbIe TPOOJIEMBI BIACTHBIX OTHOIICHHUH B cOBpeMeHHO# Poccun.
B0O3MOXXHOCTH CHUCTEMHOIO aHaJIW3a II0 CHATUIO IPOTUBOPEUYUN B
pa3IUyIHbIX chepax oONIECTBEHHON KU3HH.

Tema 4.2. I'pynmnoBas
JVUHAMUKa U JIUIEPCTBO B
CHUCTEME MEHEPKMEHTA

I'pynmoBast craTka M JUHAMHMKAa Kak OOJIaCTh HAay4yHOTO aHalu3a M
ynpasnenusi. Knaccudukanus couuanabHbBIX TPyHn MO YHCIEHHOCTH
(OombIIMe M Masble), PUHIUITY (POPMUPOBaHUS (peabHbIC U YCIOBHBIE),
cratycy (hopmasibHbIe U HepOpMaIbHBIC), CTEIICHU Pa3BUTHS (Pa3BUTHIE
U Hepa3BuThle, WK hopmupyromuecs). IlonsaTue «manas rpynmna» u ee
KOJIMYECTBEHHO-KaueCTBEHHbIEe 0CO0EeHHOCTU. (OCHOBHBIE TMPU3HAKU
KJaccu(UKaMU MaJlbIX TPYMIL: Leidb COo3JaHus (JabopaTopHbIE |
€CTECTBEHHBIE); TPOJIOJDKUTEILHOCTh ()yHKIIMOHUPOBaHUS (YCTOHYMBEIE
¥ BPEMEHHBIE); XapaKTep B3aUMOCBSI3U C COLUAIBHON cpeioi (OTKPHITHIE
W 3aKpBIThIC); 3HAYMMOCTh WICHCTBa (pedepeHTHbIe, HepedepeHTHEIE,
aHTUpeEepPEHTHBIE).

®eHoMeHosiorusg  Manod  rpynnbl.  ColManbHO-TICUXOJIOTHYECKast
UHTEpIpEeTalys TOHATUH  «HO3ULUA»,  «CTaTyC», «BHYTPEHHSSA
YCTaHOBKA», «POJIbY, «KOMITO3ULIUSD.

OOmiast XapakTepuCTHKAa BHYTPUTPYMIIOBBIX oOTHOWEeHUH. [lonarue
MICUXOJIOTHYECKOT O KJIuMara. PykoBoactBo U JHIEPCTBO.
KoomneparuBHocts U KojuteKTUBU3M. CTaauy pa3BUTHUS MANbIX TPYIIIL:
dbopmupoBaHKe — OpOKEHUE — HOPMUPOBAHUE — JEATEIHHOCTD.
«BHyTpenHue» (QaxkTopbl, BIMSIOIIME HA CIUIOYEHHOCTb B TPYIIIE:
CUMIATHH,  aHTUOATUH,  UHAUPPEpeHTHOCTh,  acCOLUUATbHOCTb.
«BuemrHue» (QaxkTOpbl, ONpEAeNsIOmUe MCUXOIOTUYECKH KIMMaT B
rpynmne: naenoBas pemyTauus (UPMBL, CTENEHb YAO0BIETBOPEHHOCTH
paboToii m omnaTtoil Tpynaa, MEPCHEKTHBBI Pa3BUTHS OpPTraHU3ALMH U
nepcoHania.

HpaBcTBeHHBIE 1IEHHOCTH M HOpPMBI. DYHKIMH TPYNHOBBIX HOPM:
peryisTUBHas, OLIEHOYHAs!, CAHKIIMOHUPYIOLIAsi, CTa0MIIN3UPYIOIIasl.
dopmainbHble U HepopManbHble 003aHHOCTH MEepCcoHala OpraHU3alllu.
BHecnykeOHbIE OTHOIIEHHS PYKOBOAUTENS W MOMYMHEHHbIX. WX
BIMSHAE Ha Xapakrep U 3(P(EKTUBHOCTH NPOQecCHOHATHHOM
AKTUBHOCTH WHIUBUA, TPYTIIBI, OOIIHOCTH JIt0IeH. Y cI0BHS U (GaKTOPbI
3P PEKTUBHOMN TPYNIIOBOM AESATETHLHOCTH.

JlugepcTBO Kak TpoIecc, CBS3aHHBIM C JEATEIBLHOCTHIO HamboJjee
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ABTOPUTETHBIX  YIEHOB Tpymmbl (OpraHuM3amuu),  OOJAJAIOIINX
IOpUINYECKON M/MH (PaKTHUECKON BIACThIO B Ipyrie. OyHKIUH Juaepa
B OpraHu3aluy: (OPMYIUPOBAHUE IIETICH, BBISIBICHUE ITyTeH CPEICTB UX
JTOCTHKEHUS, MOTHUBALIUS, KOOpAUHAIUs, (POpMUPOBAHUE, MTOAJIEpPKaHNE
U Pa3BUTHE HOPM OPTaHU3AIMOHHON KYIIBTYPHI.

OcHOBHbBIE KOHIEMNIMK U TEOPUHU JHIEPCTBA: 00Ias XapaKTepUCTHKA.
Teopus uept nmunepctBa (P. Xayc, 2. Jloke, I'. FOxi), noBenpenueckue
teopud (P. bretik u [[x. Moyton, [[x. ['paH), cutyaunonnas teopus (.
O®unnep, II. I'epcu u K bnanuapn). HoBble koHLenuuu nauaepcraa:
Xapu3MaTUYecKoe JHMJIEPCTBO, TPAHCAKTHOE U TpaHC(HOPMAIMOHHOE
munepctBo. Mogens «OddexruBnbnii menemxep» (/. Konmxep u P.
KanyHro): ceH3UTUBHOCTh — BUCHHE (KPEAaTUBHOCTh) — KOMMYHUKAITH
— YIIpaBJICHHE UMUIKEM — JIEIIETUPOBAHNE TTOTHOMOYHIA.

MexaHu3M peanu3aiiy JUAEPCKOTro NOTEHIMaNa MEHeKepa

Paznen 5.1

MUK MEHEIKEPA, 3ITUKA U ICUXO0JIOTUSl MCHEI)KMEHTA

Tema 5.1. Ctuin
MEHEHKMEHTA U UMUK
MEHeKEpa

[MonsTue ynpasnendeckoro ctuis. Kimaccudukamms ctuieit ynpaBieHus
no Bepcuun K.  JleBuHa:  aBTOpUTapHbId  (IUPEKTHUBHBIN),
JNEMOKpAaTUYeCKUl (KOJUIeTHANIbHBIN), nuOepansHblii. Knaccudukarus
cruimed  nmo  Bepcun  T. boiinenna: KOH(POHTAITMOHHBIH,
NOACPKUBAIOIINM, TECOPETUYECKUM, MPAKTUYECKUN, IUIAHUPYIOLIUH,
OIICHUBAIOIINI, UHTETPUPYIOUTUI.

WnauBuayanbHBI CTUJIb YHpPaBICHUS: CYyOBEKTHBIH, OOBEKTHBIA U
PEeIMETHO-TTPOLIEAYPHBIN MOIXOIBI.

NMumk gemoBoro 4enoBeka: o0IIas XapakTepucThka. buonoruueckue,
JCTETHUYECKUE U OTUYECKUE OCHOBHI (OPMUPOBAHUS TO3UTHBHOTO
JIEJI0OBOTO UMUKA.

CamMoopranuzaiyss 1 CaMOKOHTPOJIb — IMPEINOCHUIKH 30pOBOro o0pasa
YKU3HU JISTIOBOTO YEIIOBEKA. YYeT 3aKOHOMEpHOCTeH (DYyHKIIMOHUPOBAHUS
opranu3ma. EcrecTBeHHbIN JHEBHOW pUTM. broputmbl. CMeHa 4acoBBIX
nosicoB. CaMOperynsiusi Kak CpeACTBO IMPEOJOJCHUS KPU3UCHBIX
MIEPUOJIOB U SABJICHUM.

DcTeTnueckas MPUBIEKATEILHOCTh JEJIOBOTO YEJIOBEKa: BHELIHOCTD,
oJleXk/1a, ocaHka U nmoxojaka. CTHIb U MOJIa KaKk 0OIIeCTBEHHbBIE SBJICHUS.
KoHcepBatu3m u MojepHU3M, 001ee, 0COOEHHOE U UHANBUAYAIbHOE B
Mozae. Mepa, BKycC, 11€1€CO00pa3HOCTh BO BHEUTHEM OOJIMKE JIEITOBOTO
YEJI0BEKa.

WMy 1 genoBasi penyTanusi OpraHu3aluu.

Tema 5.2. DTuka OusHeca
Y TICUXOJIOTHSI YIIPABIICHUS

DOKOHOMHUKAa W MOpajb, 3THKa U OW3HEC: OCHOBHBIC INPOTHUBOPEYNS,
po0JIEMbl U HEKOTOPHIE MOAXO0/IbI K MX Pa3pelIeHHIO.

[TonaTre m 0COOEHHOCTH JEIOBOTO ATUKETA, OIpeeNIIeMble TeHICPHOM,
BO3PACTHOM, ATHUYECKOHW, JOJIKHOCTHOW, CHUTYaIlMOHHO-POJIEBOU
HEOJHOPOAHOCTBIO COIHMAIBHBIX OOmHOcTed M rpynn. CBeTckue u
PEIUTHO3HBIE STUYECKUE HOPMBI.

[IpaBuna mpuBeTcTBHs, OOpalieHus (MpPEACTaBICHUS) U 3HAKOMCTBA.
®dopmebl 1enoBoro obpaiieHus. Busutasie kapTouku. JlemoBbie mogapKu
u cyBeHupsl. Yaesple. OpraHuzanusi npuemMa IMOCETUTENEH M TroCTel.
Cekperapuar u cekperapb — HH()OPMaLMOHHO-OPTaHU3AIIMOHHBIN LIEHTP
U «11o» pupMsel. TenepoHHBIN ITUKET.

Kynbrypa BepOanbHbIX, HEBEpOAIbHBIX U MUCbMEHHBIX KOMMYHHUKAIUH.
OcHoBHBIE (QopMBI  AenoBoro odOmeHust (Oecema, COBEIIAHUE,
NEPEroBOphl), MCKYCCTBO HMX MOATOTOBKM M mpoeneHusi. Crparerus,
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TaKTHUKa U TCXHUKA JCJI0BOT'O O6H.I€HI/I§I.

Paznen 6. dpdexTBH

OCTb YIIPABJICHUSA, HAIITUOHAJIBbHBIC 0COOEHHOCTH U MEPCINEKTUBDLI
Pa3BUTHA MEHECIKMEHTA

Tema 6.1. OcHOBHBIE
KpUTEpUHU U (HaKTOPHI
3¢ heKTHBHOCTH
MEHEIKMEHTA

[lonsTue «3(h(HEeKTUBHOCTHY. Buner 3¢ EeKTUBHOCTH
(mpou3BoCcTBeHHAs!, PMHAHCOBAS, COITUATbHA).

MeTtobl H3MepeHUs U OlleHKU 3 (HEKTUBHOCTH YIPABICHUS B CUCTEMAX
3aKpBITOTO THUIA: «3aTPaThl — BBIMYCK», PEHTA0ENbHOCTh KamuTala,
TOBapOOOOPOT, MPOU3BOJUTEIHHOCTh TPYAA, PECYpPCOOTAaYa, KauyecTBO
TPYAOBOM KU3HHU.

MeTtobl u3MepeHus U oleHKH () (HEKTHBHOCTH YIIPaBICHHUS

B CHUCTEMax OTKPBITOro THUTMA: (PMHAHCOBHIE IIENU (I0XOJ, MPUOBLIL Ha
HETTO-aKTUBBI, MPUOBLIL HA OOBIKHOBEHHYIO AKIIHIO), KITMEHTCKUE [N
(onst pBIHKA, TMPOIEHT IOBTOPHBIX OOpAIICHWN, YHUCIO KAlo0 W
BO3BpATOB), ONEpalMOHANBHBIC 1€ (BpeMs WCIONHEHHUS 3aKasa,
JUINTETILHOCTh IMKJa pa3paboTKW NPOAYKTa, 3aTpaThl Ha EIUHHUILY
OPOAYKIMK), MPOIEcCHble  Ienu  (MpOIeHT  pabouux  MecT,
YKOMIUIEKTOBAHHBIX 32 CUET COOCTBEHHBIX PE3€pPBOB, YHCIO 00YyUEHHBIX
pabOTHUKOB, IEPHOJ POTALMH NIEPCOHANA).

3amaun MeHemkepa Mo 3(Q(PEKTUBHOMY OINEPaTUBHOMY YIIPABICHUIO
opranu3zaieil. 3agaun MeHeKepa o 3(pPeKTUBHOMY CTPaTErHYeCKOMY
pa3BuTHIO opraHuzanuu. Pectpykrypuzanuss U 3)PEeKTUBHOCTH
opranu3zaiu. Mojens 3pQpeKTUBHOI opraHu3anuu.
[Ipodeccuonanbras pemyranus MeHekepoB. Pedtunr «Forbesy.
Peiitunar «TOP-1000», npoekt Accounaruu MmenemkepoB Poccun (AMP)
u m3gatenbckoro jnoma «Kommepcantwsy». KiroueBble mapamerpol: 1)
olleHKa  mpodeccuoHaIbHONH  3PdekTuBHOCTH  (YIpaBlIeHUYECKas,
¢uHaHCOBas,  KOpHopaTHBHas, KOMMepdYeckas, HMHHOBAllMOHHAs,
connanpHas 3((HEKTUBHOCTh KOMIIAHWH), 2) OLIEHKA JIMYHOW JEITOBOM
penytauuu  (Iuaepckas — pemyTauMs, — SKCIEepTHas  permyTainus,
0OIIIECTBCHHASI PEIYTaIlus).

Tema 6.2. Muoroo6pasue
HaIlMOHAJILHBIX  MOJenei
(cuctem) ympaBieHUS |
MPOLIECCHl  TTI00ATH3AIIT
MHPOBOM SKOHOMHUKHU

TeopeTHKko-MeTOJ0IOTHYECKHEe OCHOBBI  MEXKIIYHApOJTHOTO OH3Heca.
Accumumsinust  u auddepeHunanys  HAMOHAIBHBIX  KYJIBTYD.
YerpipexdakropHas moaenb I. Xodcreae. HcxomHble KpuUTepuu
TUIIOJIOTHUU COBPEMCHHBIX KYJIbTYyp: HAUCTAHIOHA BJIACTH, CTCICHb
HEOIPEIeICHHOCTH, WHANBUYaTH3M / KOJUIEKTUBU3M, MACKYJIMHHOCTB /

(eMUHUHHOCTB. OcHoBHbIE IapaMeTpsl KJaccu(uKanuu
OpraHU3aIMOHHON (yIpaBiIeHYEeCKON) KynbTyphl @. Tpommenaapca — Y.
XommpHa-TepHepa: HEPAPXUYHOCTH / SrajuTapusM,

dbopma30BaHHOCTH / HE(POPMATM30BAHHOCTh, OPUCHTAITUS HA TNYHOCTh
¥ OTHOUICHUS / OpUEHTAIMA Ha 3a/1a41 U LIEJIH.

Teopuss ¥ mpakTUKa YNpaBiIeHHs KaK HaJHAUMOHAJIbHBIC SBICHUS.
OOBbeKTUBHBIE U CYOBEKTHBHBIC YCIIOBHSI BO3SHUKHOBEHHS M Pa3BUTHS
KpPOCCKYJbTYpHOTrO MeHe[kMeHTa. CoBpeMeHHbIe JeMorpapuueckue
TEHJEHIIMM U TMpOoOJIeMbl KyJIbTYPHOH ajanrtamuu paboyeil CHIIBL
DaKTOopHl, CIOCOOCTBYIOIIIHE KYJIbTYPHOH azanTaluu
(kBaIM(UIIMPOBAHHBIM OTOOp, pacCTaHOBKA C yYETOM HAaIlMOHAJIBLHOU U
MEXHAlIMOHANBHOM  creuuduky,  mpeaBapurenbHoe  oOydeHue,
OpHUEHTAIUS " HOJI/IEPIKKA, TOJICPAHTHOCTb, KOHTPOJIb,
«KPOCCKYJIBTYPHBIH  cHUHepreTusm»). @axkTopbl, MPEMSITCTBYIOLINE

KYJIbTYPHOU ajanTanuu (3THOLICHTPU3M, CYILLIECTBCHHBIE
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MEKHAIIMOHAIBHBIE Pa3nuyuus, 3pPeKT MapruHaIu3amm).

MeHeKMEHT «IO-PYCCKI»: MU UITH pealTbHOCTH? XapaKTEpHBIC YePThI
poccusin (o P. . JIbtoucy): KOJUIEKTUBU3M, MOJO3PUTEIBLHOCTh K
MHOCTpaHIlaM, TpUBBIYKA K HEPaBHOMEPHBIM TeMmmam paboTawm,
ynopcrBo, mneccumusM. «llonoxuTenpHble» U «OTpPULATEIbHBIC»
kadecTBa poccusH (Bepcus A.W. KoueTkoBoii): a) TETIOTa U BPOXKIEHHOE
apyxenodue, MpocToTa B OOMIEHHM, TEPHEHHE, OCTOPOKHOCTD,
yIOpCTBO; 0) MACCUBHOCTH (amartusi), KOPPYyHIus, MpeHeOPeKUTEITbHOE
OTHOLIEHHE K 3aKOHaM, OTKPOBEHHOCTh TOJIbKO HacIMHE APYT C APYTOM,
HeJioBepHe K 0(UlIraIbHBIM HOBOCTSIM U JIOBEPHE K CITyXaMm.
BHeniHeskoHOMUYECKUH TOTEHIMAT COBPEMEHHON POCCUNUCKOM (PUPMBIL:
peopranmzaiusl CcrapblX CBS3€il U pPBIHKOB, COPa3MEpPHBIN SKCIOPT,
BCTPAaUBaHHE B TEXHOJOTWYECKHE LENOYKH MHODUPM, HCIOIH30BAHUE
KOHKYPEHTHBIX MPEUMYIIECTB, TOCYAapCTBEHHBIX M PErHOHATbHBIX
BO3MOKHOCTEM.

Ocob6ennoctu ynpasieanss MHK u opranuzarnum Ou3Heca B HEKOTOPBIX
CTpaHax M peruoHax wmupa. PakTopsl pPa3sBUTHS OPraHU3ALHUOHHOMU
KyJbTYPBI MYJIbTUHAITMOHATHHON KOMITAaHUH: «BHYTPCHHHE»
(oTHOLIEHUE K MPHUPOJAE, OTHOUICHHE KO BPEMEHHU, B3aMMOOTHOIICHUS
WHAWBUIA W OOIIECTBA, S3bIK, OBITOBBIC YCIIOBHUSA, TNHINA, OISKIA,
MCKYCCTBO, MOpaJib, PEJIUTHS) M «BHEIIHUE» (PKOHOMHKA, (DUHAHCHI,
MOJINTUKA, TIPABO, BOEHHOE COTPYAHUUYECTBO).

OcobenHocTn ympaBjieHUs1 dYeloBeueckumu pecypcamu B MHK:
BHEIITHUI W BHYTPEHHHWH PEKPYTHUHT, JETOBas Kapbepa W pOTaIus,
COKpalleHHEe W YBOJbHEHHE mnepcoHana. [Ipobnemsl ¢opmupoBanus u
pa3BUTHUS OPTraHU3AIMOHHON KYyIbTYphl MEXAYHAPOIHOW (DUPMBL
Monenb pa3BUTHUS IO3UTUBHOTO OTHOILIEHHS paOOTHHKA K OpraHU3aIl[ul
«0J1aroHaIeKHOCTH — JIOSITBHOCTh — IPUBEPKEHHOCTD.

OmneIT 0TOOpA, 3amernieHus u pa3putus nepcoHana B MHK (aa mpumepe
rocynapctB  lOro-Bocrounoit Asum u  JlaTuHckoil  AMepHUKH).
AKTyanbHble MpPOOJEMBbl YNpaBICHHUS YEIOBEYECKUMHU pecypcaMu B
ctpanax CHI' u bantuu.

Crtparerndyeckue  TOIXOAbl K  HA3HAYCHHIO  PYKOBOAMTENCH:
OTHOLEHTPU3M,  HOJULEHTPU3M, TEOLEHTPU3M,  PETHOLEHTPU3M.
OObeKTUBHBIA XapakTep M HeoOpaTUMOCTh Mpollecca WHTErparun
XO3SIUCTB, PBIHKOB, IOJIMTHYECKUX U SKOHOMHYECKHX CHCTEM.
OUHAHCOBO-3KOHOMUYECKHE aCHEKThl YINPOUYEHUS HWHTETPALlMOHHBIX
cBased. PasBurve MEXAYHApONHOW TOJUTUKM U ITOJIUTHYECKUX
UHCTHUTYTOB.

AHanu3 r71006anbHONM UHTETPAIUH C TIO3HIINIA BHKHUBAHUS Y€IIOBEUSCTRA,
SKOHOMHUYECKOH d(PEeKTHUBHOCTH U lerecoo0pa3HOCTH. PaszButuhe
HallMOHAIBHOM KYJIBTYPbI C MO3UILUNA TOCYIAPCTBEHHOTO MEHEHKMEHTA.
Maremartuzanus 06001IEHHBIX TPU3HAKOB MEHEKMEHTA B HACTOSIIEM 1
Oyaymiem.
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6. CTpyKTypa AUCHMILUIMHBI 10 TEMaM € YKa3aHHEM OTBeeHHOI0 HA HUX KOJIHYeCcTBa
aKaJeMH4YeCKNX YaCOB M BUJ0B y4eOHbIX 3aHATHI

Ne HaunmenoBaHue TeM KonTakTHas padora, yac. CamocrosTeas | Beero,
n/n (pa3neJioB) 3ansaTus CeMmuHapbi Hasi pabora, qac.
AUCHUTLTHHBI JIEKIIUOHHOT O yac.
THOA
1. | Uctopus ynpaBieHUECKOM 4 4 10 18
MBICTTU
2. | Teopus u MeToA0TIOTHS 4 4 10 18
MEHEKMEHTA
3. | OcHoBHBIE PyHKIIUH 4 4 10 18
MEHEKMEHTA
4, | ®opManbHbBIE U 4 4 10 18
HepopMaIbHbIE
OTHOUICHHUS B
OpraHu3aIuu
5. | Umumx MeHemkepa, 6 6 10 22
ITHKA U TICUXOJIOTHUS
MEHEIKMEHTa
6. | DpdexTuBHOCTH 6 6 11 23
yIpaBIeHUs,
HaI[MOHAJIbHBIE
O0COOCHHOCTH H
NEPCIIEKTUBBI PA3BUTHS
MEHEIKMEHTa
KoHTpoJb: 27
UTOIO: | 28 | 28 | 61 144

7. [lepevyeHb y4eOHO-METOAMYECKOT0 0OecneYeHHs 1JIsi CAMOCTOSITEIbHOM PadoThl
o0yuyaruuxcst Mo JUCHHUIJINHE

CaMocTosTensHast pa60Ta ABJISICTCA OJHHUM M3 OCHOBHBIX BHU0OB y‘IeGHOﬁ ACATCIIbHOCTH,
COCTaBHOM 4YacThIO yueOHOTO IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuasna
AUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPATypoil, PEKOMEHJOBAHHOW TMpernojaBaTeieM, YMEHUE HaWTH HYXHBIA MaTepuan |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHUE BBICOKOU TBOp‘IeCKOI\/'I AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TIOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HAHMM, K
LEJIEYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

Kontponbs camoctosiTensHON pabOThI, SBISETCS BaXXKHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPCIOAABATCIICM BO BPCMs 3aHATUHI JICKOUOHHOI'O U
CEMHHApPCKOI0 TUIIOB U 00ecIeYrBaeT OI[EeHUBAaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCUHUTIINHBI.

BOHpOCbI AJIA CaMOCTOATEC/IbHOI'0 M3YUYCHU S

. OcHOBHBIE Ui€aIIBI EBPONIEUCKON KYJIBbTYPbl CPETHEBEKOBBS.

Ponp XxpucTnaHncTBa B pa3sBUTUM MUPOBOU KYJIBTYPBI.

. CyIIHOCTb ¥ HICTOPUUYECKOE 3HAUEHUE YETBEPTON yIPABIECHUYECKON PEBOIIOLUY.

. OcoOeHHOCTH pa3BUTHS 00IIECTBEHHOM MBICTH B AHTMK, @paniuu u ['epmanun.

. OCHOBHBIE KOHILIETILIUY JIUAEPCTBA, UX POJIb U 3HAUEHUE B COBPEMEHHOM MEHEIKMEHTE.

OhWN R
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6. Ilonsarue cuctembl. CoBpeMEHHBII MUP KaK €IMHCTBO OMOJOTHYECKOM, COIMATBHON 1
TEXHUYECKOM MOJCUCTEM.

7. OcobeHHOCTH (HYHKIIMOHUPOBAHUS COITUATBHBIX CUCTEM (OpraHU3aIIHA ).

8. Cuctema MeTO/10B YIIpaBICHHs COBPEMEHHOI OpraHu3anuei.

9. Buemnsis cpea opraHu3aiyu; 001Iasi XxapaKTepUCTHKA.

10. dakTopbl MUKPOCPEIBI: KIIMEHTHI, TOCTABIIUKH, TTOCPETHUKH, KOHKYPEHTEHI.

11. daxropsl Makpocpenbl: reorpaduyecKoe MOJIOKEHNE, IKOHOMUKA U KOHBIOHKTYpPA
pBIHKA, JeMorpaduueckas CHUTyalus, 3aKOHOJATENbCTBO, HAYYHBIH TOTEHIIMAN, SKOJOTHSI,
MOpaJlb, PEJIUTHUSL.

12. OCHOBBI TAKTHYECKOTO TIAHUPOBAHUSL.

13. AnbTepHaTHBHBIE CIIOCOOBI M CpPEIACTBA JOCTHDKCHHS CTPATETHUYCCKUX IICJICH
OpTraHHU3aIIH.

14. Crparernueckue u TaKTHIECKHE TIaHBI B MeHeDKMeHTe X XI Beka.

15. TlonsTHE YyIIPaBIEHYECKOTO PELICHUS.

16. TpeGoBaHus K yNpaBIEHYECKUM PEIICHUSIM.

17. Knaccudukaius ynpaBieHYECKHX pELICHUH.

18. Kpurepuu u MeTO/1bl OLIEHKU yTIPaBICHUECKUX CUTYaIUH.

19. DKOHOMHKO-MATEeMaTUYECKOE 0OOCHOBAHHE YIIPABIECHYECKIX PEIICHUH.

20. TTapTHEpCTBO Kak MPU3HAK COBPEMEHHOTO MEHEIKMEHTA.

21. TIpobnembl BHEAPEHUS MAPTUCUTIATUBHBIX CUCTEM YIIPABICHUSI.

22. Opranm3anioHHas (KOpropaTHUBHAsA) KyJlIbTypa NPEINPHUATANA KaK TMPEIIOChIIKA
pa3BHUTHS UHIUBUA, IEPCOHANA U OOIIECTBA B LIEJIOM.

Tematuka pedepaToB (10KJI2T0B) O AUCHUILINHE

1. Biactp Kak BaXHEHUIINA aTpUOYT OpraHu3aIiy.

2. AxTtyainbHble TPOOJIEMBbI BIACTHBIX OTHOILIEHUH B COBpeMeHHOH Poccun.

3. BO3MOXHOCTH CHCTEMHOr0 aHajiK3a M0 CHITHIO MPOTUBOPEUUi B pa3IU4HbIX cdepax
0O0IIeCTBEHHOH JKU3HHU.

4. TloHsITHE ICUXOJIOTUYECKOTO KIIMMATa.

5. PykoBozCTBO M TMAEPCTBO.

6. KoonepaTuBHOCTH U KOJJIEKTUBU3M.

7. Ctaguu pa3BUTHS MalblX Tpymi: (GopMHpOBaHHE — OpOXKEHHE — HOPMHPOBAHHUE —
JESITEIbHOCTD.

8. HpaBcTBeHHBIE IEGHHOCTH U HOPMBI.

9. OyHKIMM TPYNIOBBIX HOPM: pEryJsTHBHas, OLEHOYHAs, CAHKIHMOHHUPYIOIIAs,
CTaOMIIN3UPYIOLIAs].

10. nauBuayaibHBIA CTHIIb YIIPABIEHUS: CYOBEKTHBIA, OOBEKTHBIM W MPEAMETHO-
IPOIEeTypHBIN TTOAXOIBI.

11. Wmumpk nemoBoro dyeaoBeka: o0Ias XxapakTepruCTHKa.

12. Bbuonormyeckue, 3CTETUYECKUE U ITUYECKHE OCHOBHI (DOPMHUPOBAHMS MO3UTHBHOTO
JIEJIOBOTO UMHJIXKA.

13. TlonsTHE U OCOOEHHOCTH AETIOBOTO STHKETA, ONpeesieMble TeHIEPHO, BO3PACTHOMH,
STHUYECKOM, JOHKHOCTHON, CUTYaIIHOHHO-POJIEBO HEOTHOPOIHOCTHIO COITUATBHBIX OOITHOCTEH
Y TPYIIIL.

14. Cperckue | pENIWTHO3HBIE S3THYECKHEe HOPMBL [IpodeccronanbHas pemyTanus
MEHE/IKEPOB.

15. Peiitunr «Forbes.

16. Peiitunr «TOP-1000», npoekt Accouumarnuu MeHemxkepoB Poccun (AMP) u
uzzaTenbekoro qoma «KomMmepcaHTsby.

17. 3anaum menemxkepa no 3pPEeKTUBHOMY ONEPaTUBHOMY YIIPABICHUIO OpraHU3alue.

18. 3amaum meHemkepa 1Mo 3PHEeKTUBHOMY CTPATErHIECKOMY Pa3BUTHIO OpraHU3aIiH.

19. Pectpykrypusanus 1 3p(HeKTHBHOCTH OPraHU3aAIHH.
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20. Moaenb 3¢ PeKTUBHOM OpraHU3aIuy.

Pacnpenesienne caMoCTOSITEJIbHOM PAad0OTHI

Bunpl, popmMbl 1 00bEMBI CaMOCTOATENBHONW paOOTHI CTYACHTOB MPU M3YYEHUU JaHHOU

AUCHUIITIMHBI ONIPCACIIAOTCA €€ COACPKAHUEM U OTPAKCHBI B CHG,Z[YIOHleﬁ Ta6JII/II_leZ

HaunmenoBanue Tem . Oo0bem
Ne Bun camocrosiTeJLHOM .
(pa3nesioB) CaMOCTOSITeJILHOM
n/n padoTshI
AUCHUILIUHBI padoThI
1. | Ucropus N3yuenne pekoMeHJ0BaHHOM 10
YIPaBIEHYECKOW MBICIT | JINTEPATYPbI, MOATOTOBKA K
CEMHUHApPCKHUM 3aHSTHS,
HanucaHue pedeparon
(moKI1aI0B)
2. | Teopus u METOJIOJIOTHUS N3yuyeHne pekoMeH10BaHHOM 10
MEHEIKMEHTa JUTEpaTyphl, MOJTOTOBKA K
CEMHUHAPCKHUM 3aHSTHS,
Harnucanue pedepaTon
(JToKJ1a710B)
3. | OcHOBHBIE (YHKIIHH N3yuenne pekoMeHJ0BaHHOM 10
MEHEKMEHTA JUTEPaTyphl, TOJTOTOBKA K
CEMHUHApPCKHUM 3aHSTHS,
HanucaHue pedeparon
(moKI1aIoB)
4. | ®opmasbHBIE U N3yueHne pekOMEHI0BaHHOU 10
HedopMabHbIE JUTEpaTyphl, MOJATOTOBKA K
OTHOIIICHUS B CEMHUHAPCKHUM 3aHSTHS,
OpraHu3aIuu HanucaHue pedeparoB
(JToKJ1a710B)
5. | Umumx meHemxepa, N3yuenne pekoMeHJ0BaHHOM 10
ATUKA U TICHXOJIOTUS JUTEPaTyphl, TOJTOTOBKA K
MEHEIKMEHTa CEMHUHApPCKHUM 3aHSTHS,
HanucaHue pedeparon
(moKI1aIoB)
6. | OddexruBHOCTH N3yuyeHne pekoMeH10BaHHOU 11
yIpaBJlieHus, JUTEpaTyphl, MOJATOTOBKA K
HAI[MOHAIILHBIC CEMHUHAPCKHUM 3aHSTHS,
0COOEHHOCTH 1 Harnucanue pedepaTton
MEePCIIEKTUBBI PA3BUTHUS (ToKIaI0B)
MEHEKMEHTa
UTOTO: 61

8. Hepeqem, BOIIPOCOB U TUIIOBLIC 3a1aHUA NJIA MOATOTOBKH K IK3aMEHY

8.1. IlepeyeHs BONMPOCOB A5 MOATOTOBKH K IK3aMEHY

1. MaTepI/Ia.HBHBIe, AYXOBHBIC U CONUAJIbHBIC OCHOBEIL ynpaBHeH‘IeCKOﬁ ACATCIIbHOCTH.
2. [lepBas ympapieHYeCKasi peBOJIIOLUS: TEHE3UC, COJIEPIKAHUE, HCTOPUIECKAsT POJIb.
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3. Bropas ynpapneHueckasi peBOJIIOLHS: T€HE3UC, COJEpKaHUE, UCTOPUYECKask POJIb.
4. TpeTbs ynpaBieHUYecKasi PEBOIOIHS: TeHE3HC, COIEPIKaHUE, UCTOPUYECKAs! POJIb.
5. YerBépTas ynpapiieHUecKasi peBOJIIOIMS: T€HE3HC, COJIepKaHue, HCTOPUYECKas POJIb.
6. [IsaTas ynpaBieH4ecKas peBOJIIOLUS: TEHE3UC, COJIEpKaHUE, HCTOPUIECKast POJIb.

7. lecTas ynpaBieHYeCKas PEBOJIOLUS: TEHE3UC, COAepKAHHUE, UCTOPUUECKAas! POJIb.
8. Opranu3zannoHHO-yIpaBieH4Yeckas konuenmus @.Y. Teinopa.

9. OpranuzalmoHHO-ypaBieH4YecKkas konuenuus A. daitos.

10. OpranuzannoHHO-yIpaBieH4Yeckas KoHienuus M. Bebepa.

11. OpranuzanmonHo-ynpasienueckas kouuenuus JI. I'eronuka u JI. YpBuka.

12. OpranuzaunoHHO-yIpaBieH4YecKkas KoHmenuus 3. Maifo.

13. Oprann3zannoHHo-yIpasiieHueckas konuenuus [[. Makl peropa.

14. OpranuzanuonHo-ymnpasieHdyeckas konuenmus K. Jlesuna.

15. Oprann3zanoHHO-yIpaBieHueckas konuenuus T. boiinenna.

16. I1Ikona noBeAEHYECKUX HAYK B YIPABICHUM: TEOPUS U IIPAKTHKA.

17. CuctemHbIi TOAXO B YIPABIEHUU: TEOPHUS U MPAKTUKA.

18. CutyaTuBHBIN (CUTYaIIMOHHBIN) ITOAX0/] B YIPABICHUHU: TEOPUS U MPAKTHKA.

19. CraHoBneHre U pa3BUTHE OPTaHU3AIMOHHO-YIIPaBICHUYECKOW MbIcau B Poccun.
20. MeHe)KMEHT B CUCTEME COBPEMEHHOT'0 HayYHOT'O 3HAHMS.

21. MeToionorn4ecKue OCHOBBI COBPEMEHHOT'O MEHE/KMEHTA: 0011ast XapaKTepUCTHKA.
22. Cuctema 3aKOHOB OpraHU3aIUuu: O0IIasi XapaKTePUCTHKA.

23. OcHOBOMOJIAralONINe 3aKOHBI OpPraHU3aIui: 001as XapaKTEPUCTHKA.

24. 3aKOHBI BTOPOTO YPOBHSI: 0011ast XapaKTePUCTHKA.

25. 3aK0HBI COIMATBLHON OPTaHU3alMN;: 00IIIasi XapaKTePUCTHKA.

26. [IpyHUIMIIBI OpraHU3aIMK: 00IIast XapaKTePUCTHKA.

27. ®opMupoBaHe OpraHU3alMOHHON CTPYKTYphl YIIPaBIEHUS: OCHOBHBIE MOIXO/IBI.
28. ®opMHpOBaHUE OPraHU3AIMOHHON CTPYKTYPBI YIIPaBIEHUS: OCHOBHBIE (DaKTOPBI.
29. JluneiiHas CTpyKTypa YIpaBJI€HUS: CYIIIHOCTh, TOCTOMHCTBA U HEJOCTATKH.

30. ®yHKIMOHATBHAS CTPYKTYpa YIPABJICHUS: CYIIIHOCTb, JOCTOMHCTBA M HEAOCTATKH.
31. JluBu3noHanbHas CTPYKTypa yIpaBlIeHUs: CYyIIHOCTb, JOCTOMHCTBA U HEOCTATKH.
32. MatpuyHasi CTpYKTypa YIpaBICHHs: CyITHOCTh, JOCTOMHCTBA U HEIOCTATKH.

33. CeteBas CTpyKTypa YIpaBJICHUS: CYIIHOCTh, IOCTOMHCTBA U HEJJOCTATKU.

34. I'moGanbHas CTPYKTypa YIPaBICHHS: CyITHOCTh, JOCTOMHCTBA U HEIOCTATKH.

35. KoMaHiHBIN T01X01 B yIIpaBiIeHUH. MHOTOQYHKITMOHATBHBIC KOMAHIbI.

36. Ctparernueckoe ¥ TaKTUYECKOE IIIAHUPOBAHUE. «J[epeBo» U «IyKOBHUIIa» LIEJICH.
37. PazpaboTka cTparernu Ha KopropatuBHoM ypoBHe. Matpuiia BKI' (BCG).

38. PEST-ananu3: cymHocTh, ceru@uka 1 NpuKiIagHoe 3HaueHHUE.

39. SWOT-ananu3: cymHocTb, crienuduka u IpuKIaJHOE 3HAUCHHE.

40. Pa3paboTka ynpaBIeHUECKOT0 PEICHHUS: OCHOBHBIC 3TAIbl U MPOLIEAYPHI.

41. IlpuHaTHE yNpaBIEHUYECKOTO PELICHHs: OCHOBHBIE ATAIbI U MPOLIETYPHI.

42. CTuMyIMpOBaHUE U MOTHBAIMA KaK (PyHKIMH yIpaBiIeHuUs: 00IIas XapakKTepuCTUKA.
43. Teopust MoTuBaru A. Macioy: CyluHoOCTh ¥ TIPAaKTHYECKOE 3HAUCHHE.

44. Teopust motuBauuu K. Anpaepdepa: cymHocTs ¥ MPaKTHYECKOE 3HAUCHUE.

45. Teopust motuBanuu J[. MakKnemnana: CymHOCTh U TPaAKTUYECKOE 3HAUYCHHE.
46. Teopust motuBanuu ®. ['epudepra: CynHOCTh U MPAKTUYECKOE 3HAUCHHE.

47. Teopust OXXUJaHUS: CYIITHOCTb U MTPAKTUUECKOE 3HAUYCHHE.

48. Teopust MOCTAHOBKHY LIEJICH: CYITHOCTh U MPAKTUYECKOE 3HAUCHHE.

49. Teopus cripaBeITUBOCTH (PaBEHCTBA): CYIIHOCTh U MTPAKTUYECKOE 3HAUCHHE.

50. Teopust mOAKPEMICHHUSI MOTHUBA: CYLITHOCTh U MPAKTUYECKOE 3HAUCHHE.

51. KoHTposb kak GyHKIHS MEHEIKMEHTA: CYITHOCTh, BUBI, TPOIICTYPHI.

52. lnanexTrka GopMaIbHBIX U He(hOPMaIbHBIX OTHOLICHUN B OpraHU3aIHH.

53. JleruTuMHas BIACTh: CYITHOCTh U OCOOCHHOCTH peaTu3allHH.

54. TloompuTtenbHast BIaCcTh: CYITHOCTh U OCOOCHHOCTH peasn3aliim.
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55.
56.
S57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72,
73.

[TpunynuTenpHas BIACTh: CYIHOCTh U OCOOEHHOCTH peasln3aluy.

PenpeseHTaTHBHAS BIACTh: CYIIHOCTh U OCOOCHHOCTH pPEaIH3allu.

PecypcHas B1acTb: CyIIHOCTh U OCOOEHHOCTH peaIn3alHH.

WudopmanroHHas BIacTh: CYIIHOCTh U OCOOCHHOCTH peaTH3aliH.

DKclepTHas BJIACTh: CYIIHOCTb M1 OCOOEHHOCTU pealn3alllu.

PedepenTHas (xapu3maTrudeckas) BIaCTh: CYIIHOCTh U OCOOCHHOCTH pean3aliu.
PanmonanbHas BIacTh: CyIIHOCTb M OCOOCHHOCTHU peaIn3alliu.

Brnactb cBsizeil: CyIIHOCTb U OCOOCHHOCTH pPeaTH3aliu.

ITonsarue «manas rpynna». Knaccudukanust MajbIx rpyIm.
ConuabHO-TICUXOJIOTUYECKUE XaPAKTEPUCTUKH MAJION IPYyMIIbI.

OcHOBHBIE 3Tanbl U MPOOJIEMBI Pa3BUTHS MaAJIOH I'PYMIIBIL.

JlunepcTBo Kak ynpaBieHYeCKHi (heHOMEH: OCHOBHBIE MOIXOAbI M MTPOOIEMBI.
HMHTEepaKTUBHO-CUTYaTUBHASL KOHUEILMS JINICPCTBA.

Teopun MUAEPCKUX YEPT: KPUTUUECKUN aHAIIU3.

[ToBeneH4eckre TEOPUU TUACPCTBA: KPUTUUECKUN aHAIIN3.

CutyallMOHHBIE TEOPUH JINJAEPCTBA: KPUTUUECKUI aHATIU3.

KoHuenmumn xapu3sMaTH4ecKoro JIMIEPCTBA: CyIHOCTh U MPAKTUYECKOE 3HAYCHHUE.
Konnenuuu TpaHCaKTHOTO M TPaHC(HOPMAIMOHHOTO JINIEPCTBA: CYIIHOCTh, 3HAUCHHE.
Mopenb «2ddextuBubiii Mmenemxep» (. Konmkep — P. Kanynro) u cneruduka eé

peanu3anuy Ha BHYTpU(YUPMEHHOM ypPOBHE.

74,
75.
76.
77.
78.
79.
80.

OCHOBHBIE CTWIJIN YIIPABJICHUS U HHIAUBHIYAJIBHBIN CTHIIbL MEHEDKEPA.
@DUHAHCOBO-3KOHOMUYECKHE METO/IbI yIpaBiIeHus: pobaeMbl 3(h(HeKTHBHOCTH.
AJIMUHHCTPAaTHBHO-TIPABOBBIE METO/IBI YIIPABICHUS: TPOOIEMbI 3P PEKTUBHOCTH.
CounanabHO-TICUXO0JIOTUYECKHE METOBI YIIPaBIeHU: TPpoOiIeMbl 3(hPeKTUBHOCTH.
WMupK 1€T0BOTO YeJIOBEKA: CYIIHOCTh, OCHOBHBIE 3JIEMEHTHI, 3HAUCHHE.

JlenoBasi perryTanusi QUPMBbL: CYLITHOCTb, OCHOBHBIEC 3JIEMEHTHI, 3HAUCHHE.
KoMMyHUKanmy B MEHEIKMEHTE: JIEMEHTHI CTPYKTYPHI M (PaKTOPHI, BIUSIONINE HA

KOMMYHHUKATUBHBIHN IPOLECC.

81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.

Hopton)

93.
94.
95.
96.
97.
98.
99.

KomMmyHuKauy B MEHE)KMEHTE: OCHOBHBIE THIIbI, BU/IbI M CIOCOOBI ONTHUMU3ALUH.

BepOanbHble KOMMYHUKAIIUH: CYIIIHOCTh, BHJIBI, CTIEHU(pUKA.

HeBepbanbHble KOMMYHHKAIMU: CYLITHOCTb, BUABI, CHEIH(UKA.

[TucbMeHHbIE KOMMYHHUKAIMH: CYITHOCTD, BUABI, CIICIIH(HKA.

OtuKa Ou3Heca U yNpaBlIeHUs: TEOPHUS U IIPAKTUKA.

J1e0BOM ITUKET: CYLIHOCTb, OCHOBHBIE IIPABUIIA U IIPUEMBI.

OpraHu3anvoHHbIE KOHQUIMKTBL: CYIIHOCTh U CTPYKTYPHBIE SJIEMEHTBHI.

Opranu3anroHHbIe KOHQJIUKTHI: OCHOBHBIC IPUYMHBI U OCOOEHHOCTH MPOTEKAHHUS.

OcHOBHBIE CIIOCOOBI ¥ MPOLEAYPHI pa3pelieHUss KOHQJIUKTHBIX CUTYalUi.

JleaTenbHOCTh MEHEKepa 0 MPeIyNpeKICHUIO U KOH(DIMKTOB B OPraHU3aIIH.

D¢ (heKTUBHOCTD YIPABICHUS: CYIIHOCTh, OCHOBHBIE KPUTEPUHU U TTOKA3ATEIH.
«COanancupoBaHHas»» cuctema mnokaszareneit s¢pdexrunoctu (P. Kamman — ]I,

AHanu3 HalMOHAIBHBIX U PETHOHANBHBIX 0cOOeHHOCTEN ynpasieHus: ' CO-moaxos.
Mopenb opranu3zanmoHHoi KynbTypsl I'. Xoderene: Teopust v mpakTHKa.

Mopens opranusannoHHou KyJasTypsl @. TpomiieHaapca: Teopus U IPaKTHUKA.
MHoroo6pa3ue Mozesnell COBpeMEeHHOTO MEHEPKMEHTA: aMEPUKAHCKHUH OTIBIT.
MHuoroo6pasue Mozeneil COBpeMEHHOTO MEHEKMEHTA: STTOHCKUH OIIBIT.
MHoroo6pa3ue Mojieneil COBpeMEHHOTO MEHEHKMEHTA: €BPOTICHCKUNA OTIBIT.
MHuoroo6pasue Mozeneil COBpeMEHHOTO0 MEHEPKMEHTA: POCCUICKUI OIIBIT.

100. Muoroo6pa3ue Mojesnell COBpeMeHHOTO MeHepkMeHTa: ombiT CHI'.
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8.2. TunoBwbIe 3aKaHus XJA OLEHKH 3HAHUMA

1. OcHoBHBIMHU (paKkTOpPaAMU (CHJIAMH) BHYTPEHHEH Cpeibl OPraHUu3aliu sIBJISIIOTCS
a) TOCTaBILUKHU, IOCPEAHUKH, KJIMEHThI, KOHKYPEHTHI U JIp.;

0) MeHeKephl, IePCOHAJl, OpraHU3alMOHHAs KYJIbTypa U Jp.;

B) rocynapcTtBo, peiHok, CMU, iepkoBsb u 11p.;

r) JI0ad, GUHAHCHI, HH()OPMAIIMOHHO-TEXHOJIOTMYECKHE U MaTepHaIbHBIE PECYPCHI.

2. OCHOBHBIMH KOHUENMIUSIMH Pa3BUTHS OPTaHU3ALNMHH SABJISIOTCS
MMpOU3BOJACTBCHHAA, (bI/IHaHCOBaSI, colualibHasd,

a) aBTOpHUTapHas, IeMOKpaTUIecKas, TnoepaibHas;

0) PKOHOMHYECKas1, AeMorpadudecKasi, MOPATbHO-TICUXOJIOTHYECKas,
B) CTpaTeruveckasi, TAKTH4YecKasi, OTllepaTuBHasl.

3. SWOT-anajau3 npeamnosaraeTr uccjael0BaHue, COOTBETCTBEHHO:
a) CHJIBHBIX U CIa0BIX CTOPOH, BOZMOKHOCTEH H yIrpo3,;
0) CHJIBHBIX M CJIA0BIX CTOPOH, YTPO3 M BO3MOKHOCTEH;
B) CJIa0BIX U CHJIBHBIX CTOPOH, YIPO3  BO3MOKHOCTEH;
I') CclabbIX U CHJIIBLHBIX CTOPOH, BOBMOXKHOCTEH M YIPO3.

8.3. TunoBoe 3a1aHue 1J151 OLEHKU YMEHUii

B xnure «IlomynsipHblii MEHEPKMEHT» €€ aBTOp YTBEpPXkJAeT, 4TO OJHA U3 IJIaBHBIX
po0JIeM pOCCUsTH 3aKII0YaeTCsl HE TOJIBKO «B TOM, YTO OHHM OeIHbI B Oorareifmieil crpane mMupa.
MHoOTrHe U3 HUX HE CUMTAIOT cebs GeiHakaMu. Besb paoM ecTh Te, KOTOpPBIE KUBYT €IIe XYKen?.

B uem Bol coenacnui ¢ ykazanuvlm «OUazHo30M», a 6 yem nem?

Kax ¢pakm coyuanvnozo paccnoenusn u Kpaitne HU3Kux 00X0006 3HAYUMENbHOU YaACHu
POCCUAH CKA3bl6AEMCA HA OMHOWIEHUU MEHEOIHCEPOB BbICULE20, CPEOHE20 U HU3ZULEZ0 YPOGHEl
K céoum noouunennvim? Ilpuseoume 2-3 npumepa.

8.4. Tunosoe 3aganune 1J9 OLCHKH HABLIKOB

B 0630pe, npoBenennom Renaissance Worldwide u sxypraiom CFO Magazine cpeau 200
KPYIMHEHUIITNX 3aMmaHbIX KOMIIAHHUH, y1aJ0Ch BBISBUTH CIEAYIOIINE HEAOCTATKU TPaTUIIHOHHBIX
CUCTEM OLEHKH J(O(PEKTUBHOCTH JEATENIbHOCTH KOMIIAHUW: BHJIEHHE M CTpaTerus He
o0ecreunBarOT PyKOBOJCTBA K nelicTBuio. Menee 40% MeHeIKEepOB cpeaHero 3BeHa u 5%
COTPYJIHUKOB 0oJiee HHM3KOTO YpPOBHS UYETKO MOHMMAIOT BUJEHHE U JEHCTBYIOT Ha OCHOBE
CTpaTeruw, a 3a/1a4u, JOCTHKEHUS U MHUIIMATUBEI COTPYJTHUKOB HE CBSI3aHBI CO cTparerueit. Kak
MIPaBUJIO, OHU YCTAHABIIMBAIOTCS B COOTBETCTBUU C FOJIOBBIM (PMHAHCOBBIM ITaHOM. Toibko 50%
BBICIIUX pyKoBoauTenel, 20% meHemxkepoB cpenHero ypoBHs U 10% cOTpyAHMKOB HHU3ILIETO
YPOBHS OCYIIECTBIISIIOT CBOM JIEUCTBUS U MCTIONB3YIOT CUCTEMBI IIOOIIPEHUS, OpPUEHTUPOBAHHBIE
HA WCIIOJTHCHUE CTPATETHH.

Kakum o6pazom cnedyem uzmenumsy cucmemy CHUMYIUPOCAHUA COMPYOHUKOB
npeonpuamusn, umoodbl OHA Oblld OPUEHMUPOBAHA HA Peanu3auuio  CMmpameuu
npeonpuamua? Kaxkue nokazamenu npemupo8anus u oOpy2ue CHUMYIbL  00JIHCHbL
npucymcmeosams 6 Mmaxoil npozpamme CHMUMYIAUPOEAHUA COMPYOHUKOE 20CMUHUYHOZ0
npeonpuamus?

2 Tlonyxnaes D.A. [TonyapHbIi MEHEKMERT, Win Bech MenemkMenT Ha 150 crpanunax. — M.: Knurozaen, 2006.
C. 16.
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9. IlepeuyeHb OCHOBHOW H JONOJHUTEILHOI Y4eOHOM JUTEPATYPbl, HEOOXOAMMOI 115l
OCBOEHUS THCHHUILINHBI

9.1. OcHOBHas JIUTEpaTypa

1. MenemxmeHT : yueOHuK it By3oB / FO. B. Ky3uenos [u np.] ; mox penakuueii FO. B.
Kysnemnoa. — Mockga : UznarenscTBo KOpaiit, 2023. — 448 c. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-03372-4. — Texkcrt : snexktponHblid // OOpa3oBarenbHas miatdopma HOpaiit
[caitT]. — URL.: https://urait.ru/bcode/511207

2. MeHemKMeHT : yueOHUK U npakTukyMm Juisd By3os / M. H. Illankus [u 1p.] ; mox oOeit
penakumeit M. H. [llankuna. — 5-e u3x., nepepad. u gomn. — Mocksa : M3narenscTBo FOpaiiT,
2023. — 589 c¢. — (Bwicmee obOpazoBanme). — ISBN 978-5-534-09158-8. — Teker :
anexkTpoHHbd  //  OOpasoBarenvHas  1marpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/531503

3. MeHeKMEHT : y4eOHUK U npakTukyM i1 By30B / M. H. lllankun [u ap.] ; mox o6mieit
penakuueit M. H. [lankuna. — 5-e uzn., nepepad. u gon. — Mocksa : M3natensctBo FOpaiir,
2023. — 589 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-09158-8. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  1atgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/531503

9.2 lono/iHMTeIbHAS JIUTEPATYpa

1. Menemxment. [IpakTuky™m : yuyeOHnoe nmocobue ans By3oB / FO. B. Kysuenos [u ap.] ;
non pepakuuer 0. B. Ky3nenoa. — Mocksa : UzmarensctBo Opaiit, 2023. — 246 ¢. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-00609-4. — Tekct : »dieKTpOHHBINH //
O6pasosarenbHas iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511643

2. MenemxMeHT : yueOHuUK aiist By30B / A. JI. 'anonenko [u np.] ; mox oOieit peaakuuei
A.JI. Tanonenko. — Mockga : M3natensctBo FOpaiit, 2023. — 368 c. — (Briciiee o6pazoBanue).
— ISBN 978-5-534-14954-8. — Tekcrt : anexkTpoHHbIH // O6pazoBaTenbHas miatdgopma FOpaiit
[caitT]. — URL.: https://urait.ru/bcode/510859
MenemxMmenT : yueOHuk s By30B / H. M. ActaxoBa [u ap.] ; oTBeTcTBeHHBIE peaakTopsl H. 1.
AcraxoBa, I'. 1. MockButuH. — Mocksa : U3narensctBo FOpaiit, 2023. — 422 c. — (Bricuiee
obpaszoBanmne). — ISBN 978-5-534-16387-2. — Texkcr : anextponnbsii // OOGpa3oBareiabHas
iatdopma Opaiit [caiit]. — URL: https://urait.ru/bcode/530926

10. ITepeyenn pecypcoB HHGOPMAITHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTn ""UHTepHeT",
HeO0XO0AUMBIX [IJIS OCBOCHHSI JUCHUIJIMHBI U MHGOPMAIIMOHHBIX TEXHOJIOTHIA,
HCI0JIb3yeMbIX NPH OCYLIeCTBJIEHUH 00pPa30BaTeIbHOI0 NpoLecca no JUCHUILINHE
BKJIKOYas NepevyeHb MPOrpaMMHOI0 o0ecrnevyeHus 1 HHPOPMAIMOHHBIX CIPABOYHBIX
cucTeM (MpU HEOOXOAMMOCTH)

1. http://biblioclub.ru - 9bC «YHuBepcureTcKast OHOIHOTEKA OHITAHHY

2. https://urait.ru - 9bC «O0pa3oBarenbHas mwiarpopma FOpait»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - HayudHasi 3JEKTpOHHas OHOIMOTEKA
(HOB) «eLIBRARY .RU»

4. https://www.consultant.ru/online/ - WuadopmannoHHas copaBo4YHass CHCTEMa
«Koncynprantlrocy»

5. baza pannbix «bubnmorexka ympaBneHus» KoprmopaTuBHBI MEHEIKMEHT -
https://www.cfin.ru/

6. ®DepnepanbHBI 00pazoBaTENbHBIN MOpTAT «IKoHOMUKA Comuonorust MeHeKMEHT
- http://ecsocman.hse.ru
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JINneH3noHHoe NporpaMMHuoe odoecrevyeHue:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0exHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexHO€, CBOOOTHO PacIpOCTPAHIEMOE);

- Koncynprantllmoc: «Koncynbrantllmoc: Ctynent» (poccuiickoe, cBOOOIHO
pacrpocTpaHseMoe);

- 7-zip — apxuBaTop (3apyOexkHOE, CBOOOTHO PaCIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exxHoe, CBOOOTHO pacpoCTpaHsIeMoe).

11. MeTtoanyeckue peKOMEHAAIUH 110 OPraHU3aANMH U3YYeHUS TUCHUTILINHBI

Opranuzainys 00pa30BaTeIBHOrO TPOIEcca PErIaMEHTUPYETCS Y4YeOHBIM IUTAHOM U
pacrnicanueM y4eOHbBIX 3aHATHI. S3bIk 00ydeHus (Iperno1aBaHus) — pyCCKUH.

IIpu  QopmupoBaHuMM CBOEH HMHIUBUAYAJIbHOW  00pa30BATENbHOM  TpPaeKTOPHUHU
oOy4aromuiicss IMeeT MpaBo Ha Mepe3ayeT COOTBETCTBYIOUIUX AUCIMILINH U MPpodeccroHalbHbBIX
MOJIyJIel, OCBOEHHBIX B TPOIECCE MPEAMISCTBYIOMIET0 OOYYEeHHs, KOTOPBI OCBOOOXKIaeT
oOyyJaromierocss OT He0OXO0AMMOCTH UX TTOBTOPHOTO OCBOCHHSI.

Oo0pa3oBaTte/ibHbIE TEXHOJOTHHU

VY4eOHbIii mpoliecc MpH MpenojlaBaHUU Kypca OCHOBBIBAETCS Ha MHCIOJIb30BAHUU
TPaIUIIMOHHBIX, WHHOBAIIMOHHBIX M WH(OOPMAIMOHHBIX OO0PAa30BATEIBHBIX TEXHOJIOTHIA.
TpagunuonHble 00pa3oBaTeNbHBIE TEXHOJIOTMH IPEACTABICHbl 3aHATUAMU CEMUHAPCKOro U
JEKIIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa30oBaTeNIbHBIE TEXHOJOTUU HWCIOIB3YIOTCS B BHJIE
HIMPOKOTO NPUMEHEHUS aKTUBHBIX M HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATUM.
Nudopmannonnsie  00pa3oBaTeNbHbIE TEXHOJOTHUU  PEATM3YIOTCS IMYyTEM AaKTHUBU3AIUU
CaMOCTOSITEIbHON pabOTHI CTYJIEHTOB B MH(OPMAIIMOHHOI 00pa30BaTEILHON Cpe/ie.

3aHATHSA JIeKIMOHHOTO THIIA

JlekuMOHHBI Kypc mMpeArnojaraeT CHUCTEeMAaTU3UPOBAHHOE M3JI0KEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO IJIaHA.

Ha niepBoii nekuuu ekTop 00s13aH MpeaynpeaIuTh CTYIEHTOB, IPUMEHUTENBHO K KaKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, y4eOHBIM MTOCOOHIM) OyAET MPOYUTaH KypC.

JlekMoHHBIN KypC TODKEH J1aBaTh HAMOOIBIIHN 00heM HH(GOPMAITUU U 00eCTIeYnBaTh
Oonee rry0OKOe TOHMMAaHKE YUYeOHBIX BOIIPOCOB MPU 3HAYNTEILHO MEHBIIEH 3aTpaTre BPEMEHH,
4yeM 3T0 TpedyeTcsi OOJBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepraa.
3aHATHS CEMHHAPCKOTO0 THIIA

CeMuHapckue  3aHATHS ~ MPEACTaBISAIOT  cOo0OM  AeTanu3anuio  JIEKIHOHHOTO
TEOPETUYECKOI0 MaTepuana, MPOBOMITCS B IENSIX 3aKpEIUICHHS Kypca U OXBaThIBAIOT BCE
OCHOBHBIE pa3/IeIbl.

OcHoBHOW (hOpMOII TIPOBEACHHUS CEMHUHAPOB M MPAKTUYCCKUX 3aHITHHA SIBIISCTCS
oOcyxaeHue Hambosee MPOOJIEMHBIX M CIOXHBIX BOMPOCOB IO OTICIBbHBIM TE€MaM, a TakKke
penieHre 3aaad U pa3bop MPUMEpPOB M CUTyallMid B ayJWTOPHBIX YCIOBUAX. B o0s3aHHOCTH
IpenojaBaTesisi BXOJAT: OKa3aHUE METOAMYECKON MOMOIIY U KOHCYJIbTHPOBAHHE CTYAECHTOB IO
COOTBETCTBYIOIIIUM TEMaM Kypca.

AKTHUBHOCTb Ha MPAKTUYECKUX 3aHITUSIX OLIEHUBAETCS MO CIEIYIOIINM KPUTEPHSIM:

— OTBETHI Ha BOIMPOCHI, MPEJIaraeMbIe MpPenoiaBaTesiem;

— ydacTue B AUCKYCCHUSX;

— BBINIOJIHEHUE TIPOEKTHBIX ¥ MHBIX 33JI[aHUM;

— acCHUCTUpPOBaHUE MPEIOoAaBaTENI0 B IPOBEICHUH 3aHATHIA.

Jlokniagel ¥ ONMIIOHUPOBAaHUE JOKIAIOB MPOBEPSIOT CTENEHb BIAJICHUS TECOPETHUECCKUM
MaTepuaioM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OrneHnBaHUE MPAKTUYECKUX 3a/IaHUH BXOJUT B HAKOIJICHHYIO OICHKY.
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CamocTrosiTesibHAsi padoTa 00yYarOIMXCs

CamocrosiTenpbHasi paboTa CTYJEHTOB — 3TO MPOIECC aKTUBHOTO, IEJICHANPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUM, yMEHHH 03 HemoCcpeICTBEHHOr0 Yy4acTus
MpernoaaBaTelis, XapaKTepU3yIOMIMiCS TMPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00yYaroIIerocs.

Lenu camocToOsATENHHON pabOTHI:

— CHCTEMaTHU3alMs U 3aKPEIICHUE MOJIyYEHHBIX TEOPETUUECKUX 3HAHUM U TPAKTUYECKHUX
YMEHUH CTYICHTOB;

— yriyOJeHue U pacliipeHre TeOPEeTUUECKUX 3HAHUM;

— (QopmupoBaHUE YMEHUI HCIOJIb30BaTh HOPMATUBHYIO U CIIPABOYHYIO JTOKYMEHTAIIHIO,
CIELUATIBHYIO JTUTEPATYPY;

— pa3BHUTHE MO3HABATEIIBHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYJEHTOB, OTBETCTBEHHOCTH
Y OpPraHW30BAHHOCTH;

— (QopmupoBaHHE  CAMOCTOSITENFHOCTA  MBINUICHHS, TBOPYECKON  HWHHIIMATHUBEI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHUIO M CAMOpPEaIN3alluu;

— Ppa3BUTHE UCCIEAOBATEIILCKUX YMEHHUM U aKaJeMUYECKUX HaBBIKOB.

CamocrosiTenbHass paboTa MOXKET OCYUIECTBIATHCA HWHAMBUAYAIbHO WU TPYIIaMu
CTYJICHTOB B 3aBUCUMOCTH OT I1eJTH, 00beMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMAaTHUKH.

Texnomorus  opraHuszall  CaMOCTOSITENbHOM  pabOThl  CTYJEHTOB  BKJIIOYAET
UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEePHATbHO-TEXHHUYECKUX PECYpCOB 00pa30BaTEIHHOTO
YUPEKICHUS.

[Tepen BhITTONIHEHWEM OOYYAOIIMMHUCS CAMOCTOSITETLHOW pabOThHI IPETOAaBaTEeh MOXKET
IIPOBOJIUTh NHCTPYKTAX MO BBIITOJTHEHUIO 3a1aHNsl. B MHCTpyKTaXk BKIIOYAETCH:

— LEJIb U COJIEPKAHME 3aIaHUS;

— CpPOKH BBINOJHEHUS;

— OPHEHTUPOBOYHBINA 00BEM PabOTHI,

— OCHOBHBIE TPeOOBaHMUS K pe3ysbTaTaM pabOThl U KPUTEPUH OLIEHKU;
— BO3MOXXHBIC TUITMYHBIC OMIMOKH MPH BBHITOJIHEHUH.

WNucTpyKkTax MpoBOIUTCS IMpernojaBaTesieM 3a cueT 00beMa BPEeMEHH, OTBEIEHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHTpoab pe3ynpTaToOB CaMOCTOATEIbHOM pabOThl CTYJEHTOB MOXET MPOXOIUTh B
MUCHhMEHHOMW, YCTHOM WITM CMeIIaHHOU (popme.

CTyAeHTbl AOMKHBI MOIXOIUTh K CAMOCTOATEIbHOW paboTe Kak K HauBaKHEHUIIeMY
CPEICTBY 3aKPEIUICHUS U Pa3BUTHSI TEOPETUUECKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISI0B Ha
OTJIeNIbHBIE BONPOCHI Kypca, NPUOOpETeHHs] OINpeAENeHHBIX HABBIKOB U HCIHOJb30BaHUS
npodeccuoHaIbHON TUTEpaTyphl.

[Tomemienust s caMOCTOATENBHONW pabOThl OOYYAIOIIMXCS JOJIKHBI OBITh OCHAILIEHBI
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTu «IHTepHeT» 1 obecrieueHneM
JOCTYyTa B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPely OpraHU3alllu.

[Tpu camocTosTeTHHON IPOPAOOTKE Kypca 00yUAIOIUECS TOJKHBI:

— TpOoCMAaTpUBaTh OCHOBHBIE ONpeAEICHUS U (PaKThI;

— TIOBTOPHUTbH 3aKOHCIIEKTUPOBAHHBIA HA JICKIIMOHHOM 3aHATUM MaTepUall U JOMOJHUTH
€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JIUTEPaTyPhI;

— U3YYUThb PEKOMEHIOBAHHYIO JHUTEPATYypYy, COCTAaBIATh TE3UChl, AHHOTALUUU U
KOHCIIEKThI HanboJjee BaKHbIX MOMEHTOB;

— CaMOCTOSITENLHO BBIMOJHATH 3aJaHusl, aHAJIOTMYHbBIE TTPEJIaraéMbIM Ha 3aHATHUSX;

— HCIIOJIb30BATh JIsl CAMOIIPOBEPKHU MaTepuabl (OH/Ia OLIEHOUYHBIX CPEJICTB;

— BBINOJHATH JIOMAITHUE 33JaHusl [0 YKa3aHUIO MPEerogaBaTes.
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Pexomenganuu no o0yyennio HHBAJIUA0B U jul ¢ OB3

OcBoeHune MUCHMIUIMHBI HHBaNMUAaMu U nunamMu ¢ OB3 MoxkeTr ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTrUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX TIpynmnax. [Ipenmomaratorcs
CeIMalIbHbIE YCIOBUS IS MOJTydeHus oOpa3zoBaHus nHBanIuamMu u auiamu ¢ OB3.

[Tpodeccopcko-nienarornyeckuii coctaB 3HAKOMHUTCS C TICHXOJIOTO-(PU3NOTIOTUYECKUMU
0COOCHHOCTSIMU 00ydJaromuxcss uHBaIuaoB U null ¢ OB3, uHAMBUAYyaTbHBIMU MPOTPAMMaMU
peabunuTaruu  WHBaIUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TOJMJCPXKKA TMPENOoJaBaHUs THIOTOPAMH, TIICHUXOJIOTAMH, COLHAIbHBIMU
paboOTHUKAMU, TPOLIECIIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM C MeTOANYECKMMHU peKoMeHaanusiMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpeIonaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOyUYEHUS, TEXHOJOTHH COLUOKYJIBTYPHOH peaOWINTAllUd C IIENBIO
OKa3aHHUs MOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXKINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAara B CTYICHYECKOH TpyTIIe.
[TonGop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3MUYHbIX (popMax: ayauanbHON, BU3YAIbHOH, C MCIOIB30BaHUEM CIEIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMAILIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIEIyeT HWCHOJb30BaTh U QNalTUPOBaTh C  Y4ETOM
WHIUBUTyATBHBIX 0COOCHHOCTEH 00ydeHust nHBau10B 1 jull ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBanugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCIIOJIb30BAaHUEM CPEJICTB OOyYEHHMsI OOIIET0 W CIECIHAIBHOIO Ha3Ha4YeHHs (MIEPCOHAIBLHOTO U
KOJUIEKTUBHOTO HCIIOJIb30BaHUs). MaTepuanbHO-TEXHUYECKOE OOECTeueHre MpeaycMaTpruBaeT
MPUCTIOCOOJICHUE ayTMTOPUM K HY>KJaM WHBaIKUI0B M Jinil ¢ OB3.

dopma mMPOBEACHUS ATTECTAlMM JUIS CTyJAEHTOB-MHBamuioB u Jymn ¢ OB3
YCTaHABIIMBAETCS C YYETOM MHAUBHIyaIbHBIX ICUXOPHU3NYECKINX 0COOCHHOCTEH. J{7151 MHBAaTUA0B
u qury ¢ OB3 mpenycmarpuBaeTcst qoctymHas (Gopma TpeaocTaBlIeHUS 3aJaHUi OLEHOYHBIX
CPEICTB, @ UMEHHO:

— B I[IEYaTHOMW WJIU AJIEKTPOHHOHU (hopme (IUIsl JIUIl C HAPYIIEHUSIMU OMOPHO-BUTATEIHLHOTO
amnmnapara);
— B mTeyaTHOH (¢opmMe WIM DJNEKTpOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (ISl JTUI] C HAPYIICHUSMU CITyXa, PeUH, 3pEHUs);

— METOJIOM YTCHHSI aCCUCTEHTOM 3aJIaHUs BCIYX (IJIs JIUI] C HAPYIIICHUSIMH 3PEHUs).

CryneHTaM ¢ MHBaIUMIHOCTHIO M junaM ¢ OB3 yBenuuuBaeTcs BpeMsi Ha MOJATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMIPOCHL. [[JIsl TAKUX CTYACHTOB MpeayCcMaTprUBaeTCs JoCcTymHas (hopma
MPEIOCTaBJICHUSI OTBETOB Ha 33/1aHUS, 3 UMEHHO:

— THUChbMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMIIbIOTEpE (JIs JIUI] C HApyLICHUSIMU
clIyxa, peun);
— BBIOOPOM OTBETa U3 BO3MOXHBIX BAPUAHTOB C MCIOJIH30BAHUEM YCIYyT aCCUCTEHTA (IS

JIUI] C HapYUICHUSIMH OMTOPHO-BUTATEILHOTO aliapara);

— YCTHO (ISl TUIL] C HAPYILICHUSIMH 3PEHHUSI, OTIOPHO-ABUTAaTEIHHOIO anapara).

[Ipn HEOOXOAMMOCTH ISl OOyYarommxcs ¢ WHBaIMAHOCTHI0 U jmi ¢ OB3 mpomemypa

OLICHUBAHMSI PE3yJIbTaTOB O0YUYEHUSI MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.
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12. Onucanue MaTepualIbHO-TEXHHYECKO 0a3bl, HEOOXOIMMOI /151 OCYLIECTBJIEHUSA
0o0pa3oBaTeIbHOIO Npolecca Mo TUCHUILINHE

YueOnast ayauTopusi, TpeIHA3HAYCHHAs [UIS TPOBEICHUS Y4YeOHBIX 3aHSTHUH,
MPEAYCMOTPEHHBIX  HACTOSIIIEH  paboueld  mporpaMMo  IUCHMIUIMHBI,  OCHAICHHAas
000pYyIOBaHNEM U TEXHHUYECKUMH CPEACTBAMHU O0YUEHUS, B COCTaB KOTOPBIX BXOST: KOMIUICKTHI
CIeIUATM3UPOBaHHON y4eOHON MeOenu, JOoCKa KJIacCHasl, MyJbTUMEIUUHBINA MMPOSKTOP, IKPaH,
KOMITBIOTEP C YCTAHOBJIEHHBIM JIMIIEH3MOHHBIM IPOrPaMMHBIM 00€CIIeUeHUEM, C BBIXOJIOM B CETh
«/IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPENY.

Ilomemenne aJsi  €caMOCTOSITEILHOH PadoThl  o0ydaromuxcss — AayAUTOpHS,
OCHaIlleHHAsl cJaeIyIIuM odopyrioBaHMeM ¥  TeXHHYECKUMH Cpe/ICTBAMHU:
CrenMaIu3upoBaHHas MeOenb Ul MperojaaBaTeNss H  0OydaromMXcs, JOocKa ydeOHas,
MYJbTUMEAUIHBINA TPOEKTOP, FKPaH, 3ByKOBbIE KOJIOHKH, KOMITbIOTEp (HOYTOYK), IEPCOHATILHBIE
KOMIBIOTEPHl i1 paboThl O00YYaIOMIMXCS ¢ YCTAHOBICHHBIM JIMIICH3MOHHBIM IMPOTPAMMHBIM
o0ecrieueHrneM, ¢ BBIXOJOM B ceTh «HTepHET» U AOCTYNOM B 3JEKTPOHHYIO MH(YOPMAIIOHHO-
00pa3oBaTeNbHYIO CPELy.
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