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Ilpunooicenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasienuro noocomoexu 38.03.05 busnec-ungpopmamuxa,

HanpasienHocms (npoghunv) « Mughopmayuonnoe u npoepammuoe obecneyerue OusHec-
npoyeccog»

Pabouas mnporpamma aucuMIUIMHBL «MEHEKMEHT» BXOJUT B COCTaB OCHOBHOMU
npodeccuoHaIbHONM 00pa3oBaTEeIbHON MPOTrPaMMBbl BBICIIETO 0Opa3oBaHMS 10 HAIPABJICHUIO
noarotoBku 38.03.05 busnec-undpopmaruka, HanpasieHHOCTh (poduis) «HpopManmonnoe u
nporpaMMHOe obOecriedeHrne OM3HeC-TIPOIecCOB» M MpeAHa3HA4YeHa Uil OOYyYaroLIMXCS OYHO-
3204HOM (hopMBI OOyUEHHUSL.

© MHCTUTYT MEXIYHAPOIHBIX S3KOHOMUYECKUX CBs3eit, 2024,
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1. Ileab u 3aaa4u TUCHUIIMHBI

Heas aucuMnauHbl «MeHeIKMEHT» — (POPMUPOBAHUE CHUCTEMBbl 3HAHHUH, HABBIKOB U
yMEHUW B O00JacTH yIpaBJiCHUsS, aJCKBAaTHOH COBPEMEHHOMY »JTally pa3BUTHS MHPOBOU
[UBWIN3ALUUN U BBICTYNAIOUIEH MPEeaNnOChUIKON 3((EeKTUBHONW caMmopeanu3aluu JUYHOCTH B
Pa3IUYHBIX OTPACIISIX YKOHOMUKH U cepax AesITeTbHOCTH.

3aga4yu AUCHMILINHBI:

— PACKpBITUE CYIIHOCTH, CIEIHU(PHUKH, POJIU U 3HAYEHUS COBPEMEHHOTO MEHEIKMEHTA,
€ro MecTa B CHCTEME HAYYHOT'O 3HAHMS;

— HCCIIEIOBAaHNE M'€HE3HUCA U SBOJIOLMHI HAYYHBIX UJI€H, KOHLIENIMH U [LIKOJ YIPABJICHUS,

— H3y4YeHHE OCHOBHBIX 3aKOHOB U MPUHLHUIOB (QYHKIIMOHUPOBAHUS COLUATIBHBIX CHCTEM
(opranuszanuii);

— TOCTM)KEHHE KIIOYEBBIX (yHKUMH (TUJIaHMpOBAaHWE, OpTaHU3aIMsA, MOTHBAIIMS,
KOHTPOJIb), METOJIOB U CTHJIEH yNPABIECHUYECKON AEATEIbHOCTH,;

— aHaJU3 CUCTEMBI Pa3pabOTKH, MPUHATHUS U peaTU3aliy yIPaBICHYECKUX PEILCHHIH;

— KOHKpETH3allusi M CPAaBHUTEIBHBIA aHAM3 OCHOBHBIX KPHUTEPHEB U (PaKTOPOB
3 PEeKTUBHOCTH MEHEIPKMEHTA;

— HCCeOBaHUE MHOT0OOpa3usi HAIMOHAJIBHBIX MOJEJIe M CUCTEM MEHEIKMEHTa,
aHAJIN3 TEPEJOBOI0 YIPABIEHYECKOTO OIBITA, BO3MOXHOCTEH W YCIOBUH (OrpaHUYEHMH) €ro
MIPUMEHEHUSI B YCJIOBUSAX COBpEMEHHOM Poccuu.

2. MecTo TMCHUIIMHBI B CTPYKTYpPe OCHOBHOM npodeccuoHaAIbHOM
o0pa3oBaTeIbHON NPOrPaMMBbI BbICIIEr0 00pa3oBaHMs

JucuummmHa «MEHEKMEHT» BXOJUT B O0O0SI3aTENBHYI0 YacTh Y4YeOHOTO IIaHa TIo
HampaBiaeHuto moarotoBku 38.03.05 busnec-unpopmaruka, HampaBiIeHHOCTh (TIPO(HIIb)
«MH(popMaIimoHHOE U TPOrpaMMHOE obecrieueHrue OU3HEC-TIPOLIECCOBY.

3. O0beM THMCUMIUIMHBI B 3aYeTHBIX ¢IMHUIAX U aKAIeMHUYECKUX Yacax ¢
yKa3aHHeM KOJH4YecTBa aKaleMUYeCKUX YaCOB, BbIIeJIeHHBIX HA KOHTAKTHYI0 padoTy
00y4YaIIKUXCs ¢ mpenojaBaresieM (110 BUAAM YU4eOHbIX 3aHATHI) H HA CAMOCTOSITEJIbHYIO
padoTy 00y4aroumuxcs

OO6mmas Tpya0€MKOCTh TUCIUIUIMHBI COCTABIISIET 4 3a4éTHBIE €AMHUITBI, Bcero — 144 yaca.

Bun yueOHo# padoThI Bcero yacos
KonTakTHasi pabora ¢ npenojgaBarejeM (Bcero) 16
B ToMm unce:
3aHATHS JEKIIMOHHOTO TUIA 12
3aHATHS CEMUHAPCKOTO THIA (CEMUHAPHI) 4
CamocrosiTesibHas padoTa (Bcero) 128
dopma KOHTPOJIS 3a4eT ¢ OIEHKOM
OO0mas TpyA0€MKOCTb 1M CHUILTHHBI 144




4. [lepeyeHb MIAHUPYEMbIX Pe3yJIbTATOB 00yUeHHS MO JUCIUIIHHE, COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH pe3yJIbTATAMH O0CBOCHHS 00pa30BaTeIbHOM NPOrpaMMbl

Kon u HanmenoBanue

Kon u HaumenoBanue

I[InanupyemMble pe3ybTaThl

KOMIIeTeH I MU (1ii) HHAMKATOPA TOCTHKCHUSA
1 0o0yueHus O TUCHUILJINHE
BBINIYCKHUKA KOMIIeTEeHIIUH

OIIK-3 NOIIK 3.1 3HATh: OCHOBHBIE ITaIbl
Cnocoben  ympasiusath | [lTonumaer ocoOeHHOCTH TIporiecca | OpMUPOBAHUS M Pa3BUTHs 0OIIEH
IpoLeccaMM CO3JaHus | CO3AaHMsI UM HMCHOJb30BaHus | Teopuu MeHemxmeHTa B XIX — XXI
U WCIOJIb30BaHUs | IPOJYKTOB U yciIyr B cdepe | BB., coJiep:KaHue OCHOBHBIX
OPOAYKTOB H YCIYr B | HH()OPMAIMOHHO- KOHILICTIIIMM, IIKOJ U TMOJXOJO0B B
chepe KOMMYHHKAIIMOHHBIX MEHEIKMEHTE, MIPOLIECCHI
uH(OpPMaIMOHHO- TEXHOJIOTUH. OpraHu3aIi MUPOBOM SKOHOMUKH,
KOMMYHUKAIIMOHHBIX HNOIIK 3.2 METOJIbl H3MEpPEHHS U  OIEHKH
TEXHOJIOTHI, B TOM | Y4YacTByeT B ynpaBiieHuu | 3G(HEKTUBHOCTH YIIPABJICHUS.
yhuclie pa3palaThiBaTh | MpollecCaMU MO0 CO3JAHMIO U | YMeTh: TNPUMEHATh TMOJy4YeHHbIE
QITOPUTMBI U | UCTIOJB30BAHUIO TMPOJIYKTOB U | 3HAHUA C 1ENbIO  TOBBIIICHUS
mporpaMmbel  JUIsi  HUX | yeayr B chepe mHopMarmoHHo- | 3P GEeKTHBHOCTH MEHEKMEHTA.
[IPaKTUYECKOU KOMMYHHKAIMOHHBIX TEXHOJIOTUN | Biaxerb: HaBbIKaMHM IPUMEHEHUS
peanu3anuu HOIIK 3.3 METOJIOB YIPABJICHUS MPOIECCAMU

PazpabGaTbhiBaeT  aNropuT™Mbl |
OpOrpaMMbl ISl  TPaKTHYECKOH
peanu3aiuu B NpoQecCHOHANTbHOMI
IEATEILHOCTH.

0 CO3JaHUI0 M UCIOJIb30BAHUIO
IPOAYKTOB U YCIYT NPHU pPEUICHUH
MPAKTUYECKHX 3a7a4.

! JIns yHuBepcabHBIX KOMIETEHIUH YKa3bIBACTCs TAKKE HAMMEHOBAHUE IPYITbI KOMIETEHIUIH
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5. Copepsxkanne IUCHUNITHHBI

HaumenoBanue teMm
(pa3nesioB)

Conepxanue TeM (pa3/iesioB)

Tema 1. MeHemxMeHT:
JIAAJIOT C UCTOPUEN U
COBPEMEHHOCTh

dopmMupoBaHue 00IIeH TEOpUH MEHEHKMEHTA B X X BEKE: OCHOBHBIC
IIKOJBl U KOHIENTyaJlbHble HJeU. Tpu 3Tama pa3BUTUS TEOPUU
MEHEKMEHTA! KJIACCUYECKUH, HEOKJIACCUYECKUN
(rymanuctuyeckuif), rnoOanbHbli cuHTe3. DyHJaMEHTaJIbHBIC
KOHUEMIUN U IIKOJbl MEHEPKMEHTa: Hay4yHbIi MeHekMeHT (D.
Teiinmop, I'. DOwmepcon, I'. Dopn, ®. u JI. Tunbpers),
agAMUHUCTpaTUBHOE ympaBieHue (A. @Daiosnb), KOHIICTIIIH
uaeanbHoil Oropokpatuu (M. BeOep), mkona dYemoBeUECKHX
OTHOIEHUH W moBenaeHdYeckux Hayk (I'. MrionctepOepr, D. Mbaiio,
M.II. ®omner, A. Macnoy). «CHUHTETUYECKHE» KOHIEHIUU
yrpasieHuss u ux npenacrasurenu (. Maxl'perop, K. Jlesun, II.
I'epcu u K. bnanmap, P. bneitk u [Ix. Moyron, T. Boitnenn, T
Munno6epr). Kaura A.A. bormanoBa «TexkTonorus.

CoBpeMeHHbIE KOHILICTILIUHI MEHEKMEHTA! CUCTEMHBIH,
CUTYalMOHHBIM, TPOLECCHBIA M  MApKETUHIOBBIA  TOAXOJbI
(KOHIIeTIIUS MapKETUHT-MHUKC), CTpaTEerMyecKoe IUIaHWPOBAHHUE WU
yIOpaBjieHUE, YOpaBlIeHHEe MO LemsM  (IeNeBOW  MOJIXOM),
CTOMMOCTHBIN TMOAXOJ, CHCTeMa COaJlaHCHPOBAHHBIX MOKa3aTesei
(BSC), ynpasnenue nepconaiom (HRM), ympasieHue 3HaHUSMH
(«oOyuaromascsiy  OopraHu3anus), KOHIENIus (OPMHUPOBAHMSI
3G GEKTUBHON OPraHU3allMOHHON (KOPHOPATUBHOM) KYJIBTYpBI,
KJIMEHTOOPUEHTUPOBAHHBIM TOJIX0J (CEepBUCHBIM MEHEIKMEHT),
OMEpPAlMOHHBIA  MEHEI)KMEHT U  JIOTUCTMYECKHH TMOAXO0J B
YIOpaBJIEHUH, YIPaBICHHE KaueCTBOM, CHHEPIreTUYECKUH MOJIXOJ,
PEUHXUHUPUHT, TOJX0J, OCHOBAHHBIM HAa TMPUMEHEHHH HOBBIX
WH(POPMTEXHOJIOTHI, KPEAaTHBHBIM  MOAXON  (IBPUCTHYCCKUUN
MEHEKMEHT), MapTUCUITATUBHBIN MOAX0] (MEHEIHKMEHT Yy4acTusl),
KOHTPOJIJIMHT.

Tema 2. TeopeTuko-
METOA0JIOTUYECKHE OCHOBBI
U cpelia MeHEKMEHTa

[lonsiTns  «Teopuss’» W «METOHOJIOTHS):  OpPraHU3AallMOHHO-
YIpPaBICHYECKHI acleKT. YTpaBlieHHe KaK Hayka, (QYHKIHS,
mpolecc, anmnapar, mnpodeccusi, UCKyccTBO. MeToonoruyeckas
«TpHUaJa»: 3aKOHbI U MPUHIUIBI YIPABICHUS, METOAbI OOyUeHUs U
BOCIIUTAHUs, METOnAbl yrpasieHus. lloTeHuman u 0coOeHHOCTH
MpUMEHEHHUs]  (UHAHCOBO-3KOHOMHUYECKHX,  aJIMUHUCTPATUBHO-
IIPaBOBBIX U COLIMAIILHO-TICUXOJIOTUYECKMX METOJIOB B YIIPABJICHUU.
[lonsTns  «BHEWHsAA  Cpera» M «BHYTPEHHSS  cpelay:
OpraHU3alMOHHO-YIPABJICHYECKUI aclekT. BHemHsas cpena Kak
WCTOYHUK  IEPMAHEHTHBIX  «BBI30BOB»  JUISI  COBPEMEHHBIX
opranuzanuii. KiodyeBbie (akTopsl Makpocpeibl: MaTepHallbHbIC
(3KOHOMHYECKHUH, aeMorpaduuecKuii, IKOJOTHYECKUN, BOCHHBIN);
IYXOBHbIE (IIOJIMTUYECKUM, NPaBOBOW, HAy4HBIH, pPEIUTHO3HBIMN,
ATUYECKUM, dcTeThdeckuii). KitoueBble (akTopsl MHUKPOCPEIBI:
KJIMEHTBI, IOCTABILUMKH, IMOCPEIHUKHU, KOHKYPEHTHI, KOHTaKTHBIE
ayIuTOpuu. BHYTpeHHss cpefa OpraHu3alMu: CTEHKXOJIEpPHl U
MEHEJDKEPBI, MEepCOHaJ, OpraHu3aluMoHHas  (KOpIopaTHBHAas)
KyJbTypa. TUIIOBBIE OpraHU3allMOHHO-YIIPABICHYECKUE CTPYKTYPHI:
CpaBHUTENbHBIN aHamu3 (MpenmyliecTBa 1 orpanuueHus). Kuaura I'.
Munnoepra «CTpyKTypa B KyJIaKey.




Tema 3. OcHOBHBIE
GbyHKIMH 1
MHCTPYMEHTapUU
MEHEKMEHTA!
IUIAaHUPOBAHUE U
pa3paboTKa ¥ IPUHSATHE
YIIPaBICHYECKUX PEIICHUN

Crparerndeckoe ¥ TaKTUYECKOE IUIAHUPOBAHWE: CYIIHOCTh U
cnenuduka. Krnaccupukanus miaHoB MO OCHOBHBIM KPHUTEPHUSIM:
MacmrTad pemraeMbix 3amad  (CTpaTermyeckue, TaKTHYECKHeE,
OTEpaTUBHBIC); BpeMs WJIM TEpHON  (IOJro-, CpemHe- W
KpPaTKOCPOYHEIE); COoAep)aHUe (IIPOU3BOJICTBEHHBIC, (DMHAHCOBBIE,
WHBECTUIIMOHHBIE M TIp.); YPOBHU U CYOBEKTHI IJITAHUPOBAHUS
(enepanbHbIe, perHOHANBLHBIC, MECTHBIC; KOPIIOPATUBHEIE, TIJIaHBI
Ou3HEC-eIUHUI] U CTPYKTYpHBIX TojnpazaeneHuil). Kmaccuueckue
UHCTpyMeHThl IutaHupoBaHus: PEST-ananus, SWOT-ananus,
Marpuna «IIpoxykr / PerHox» (M. Aucodd), maTpunia «PocT priHKa
/ Hons peraka» (BKT), «mepeBo 1eneity, « 1yKoBUIla IeNei.

Kuuru I1. [lpykepa «OHuuknonenus meHemxMentay u I1. Joins
«MapKeTHHT-MEHEKMEHT U CTPATETU.

OcoGenHocTy pa3pabOTKH U MPUHATHS YIIPABIEHYECKUX PEIICHUN B
COBPEMEHHBIX YCIOBHIX. ANTOPUTM Pa3pabOTKH YIPABICHYECKOTO
peuieHus: npuém, oopaboTka, MEpBUYHBINA aHAIHU3 U IIPEICTaBICHNE
uHbpopmanuu — aHanmu3 (uAeHTUUKAIMA) UWHPOpMALUU —
MOATOTOBKA BAPHAHTOB PEIICHHS — pacuéT (o1ieHka) 3¢ HEeKTUBHOCTH
U BBIOOpD OJIHON W3 albTePHATHB — TPUHSATHE DPEIICHUS —
WCTIOJIHEHUE PEIICHUS W YIpaBICHUECKUd KOHTpoJib. KHurm A.
Moputsl «SONY. Cpenano B Anonum» u K. Manycutslr «TBoM
Y THY.

Tema 4. OcHOBHBIE
GbyHKIMH 1
UHCTPYMEHTapUu
MEHEDKMEHTAa: MOTUBALINS,
peryaupoBaHue U KOHTPOIb

[ToHATHS «CTUMYI, «KMOTUBY», CTUMYJIHUPOBAHUEY, KMOTHUBAIU.

CopepxarenbHble  Teopud (MOJENM) MOTHBALMM:  HepapXus
(«mupamuna») A. Macnoy, momens ERG K. Aunbnepdepa,
neyxdakropHas monens ®. [epubepra, Teopus TPHOOPETEHHBIX
notpedHocteit J|. MakKnennanna.

[IpoueccyanbHble TEOPUH (MOJIENHN) MOTUBALIUU: TEOPHS 0KHIaHUS
(B. Bpywm, JI. TToprep, 3. Jloynep), nocranoBku ueiu (3. Jlokk, I'.
Jlatam), cnpaBegymBocta ([Ix. C. Anamc) u OAKpETUICHHSI MOTHBA
(dx. b. Yorcon O. Topnnaiik, b. Ckunnep). Hayunsiii Bxitag W.I1.
[TaBnoBa, .M. CeuenoBa u B.M. bexTepeBa B pazBuTue y4eHus o
MOTHUBALIUH.

Kuura A. Macnoy «MoTuBamusi ¥ JUYHOCTH» W COBPEMEHHAs
UHTEpOpETalMsd  TeOpuHM  Hepapxuu  norpeOHocTeil.  Tumbl
B3aMMOCBSA3M  MaTe€pHANIbHBIX, COLHUAIBHBIX U  JIYXOBHBIX
notpebHocTel uenoBeka: «I'emonuct» (Bepcust Macnoy), «MoHax»
(aaT-Macnoy), «Pom6», «Ilecounbie yacen.

KonTponp wu perymupoBanue Kak (YHKIUHM MEHEIKMEHTA.
Knaccudukanus ynpaBleHYeCKOro KOHTPOJS 110 OCHOBHBIM
KpUTEPUSIM: MacmTad (cTpaTernyeckuid, TaKTUYECKUH,
omepaTuBHBIN); as3pl, BpeMs NpoBencHHs (TIpeIBapUTEIbHBIN,
TeKYIIUHA, 3aKIIOYUTENbHBIN); TEPUOAUYHOCTh  (€KEITHEBHBIH,
©)KEHE/ICIbHbIN, eXEMEeCSUHbI, KBapTaNbHBIA U T1p.); chepsl
(Tpou3BOACTBEHHBIN, (DMHAHCOBBIN, MAapKETHHTOBBIN, KaJpPOBBIN);
CyObeKTbl (BHEUIHMH, BHYTPEHHMI); MPUHIUMBI (BBIOOPOYHBIH,
CpPaBHUTEIbHBIA  —  OCHUMApKUHI,  TOTaJbHBINA);  METOJbI
(BU3yanbHbIN, TEXHUYECKHN — KOJWYECTBEHHBIN, KauyeCTBEHHBIN).
[Ipouecc KOHTpOJIEI M €ro OCHOBHbIE (ha3bl: yCTAHOBIICHHE
CTaHJApTOB, HOPM, pabouMx 3aJaHHii — MU3MEpEeHHUe IoKa3aTeleH
NesITeNIbHOCTH — CPaBHEHHUE TUIAHOBBIX U (DaKTHUUYECKUX MOoKa3aTeei
— o0mas oueHka (UHATBHOTO pe3yjbTaTa — KOPPEKTHUPOBKA
NeicTBUii  paOOTHWUKA W/WIM CTaHJApToB, HOpM (B cCiy4ae




HeoOxoauMocTH). KOHTPOJUIMHT Kak «reHepanu3yromasy (QyHKIus
ynpasyieausi. Knura I1. XopBara « KoHnenuuss KOHTpOJUIMHTay.

Tema 5. @opmanibHbIE U
He(opManbHBIC OTHOIICHHS
B OpraHHU3aIun

Bnacte ¥ BiMSHHE B COBPEMEHHOM MEHEKMEHTE. [[nanmekTuka
(hopMabHBIX 1 HEOPMAIIBHBIX OTHOIIEHUN. THrbl 1 HOpPMBI BIaCTH
B  OpraHM3alud: BJIacTb, OCHOBAaHHAas Ha  JOJDKHOCTHBIX
MOJIHOMOYUSX (JIETUTUMHAs, MOOUIPUTENbHAs, NPUHYIUTENbHAS,
penpe3eHTaTuBHAs, pPeCypcHas);  BJIAacTb, OCHOBaHHas  Ha
JUYHOCTHBIX KayecTBax (pammoHanbpHas, JKCIIepTHas,
Xapu3MaTuyeckas). Biaacth CBsi3el Kak «IIpoMexXyTOodHas» (opma.
Knwura I1. 3rockunga «[Taphromepy.

I'pynmoBas guHamuka u JugepctBo. MWuauBun B rpynme:
MICUXOJIOTMYECKOEe U COLMOJIOrHYecKoe u3Mepenus. Hayunslit Bkian
3. JlopkreiiMa B pa3BUTHE COLMAIbHON ncuxonoruu. Dddext M.
Punrensmana. Ilpupona u  (QeHOMEHBl  BHYTPUTPYMIIOBBIX
OTHONIICHUW Ha PA3IMYHBIX JTanax (OPMUPOBAHUS TPYIIIHI
(renesuc, OpoxeHne, HOPMUPOBAHUE, ACATEIBHOCTD). Dopmyna «I1P
= IIIT — (UM + UK)» u e€ mpukiagHOe 3HAYCHHUE B yNPABICHUHU
ManibiMu Tpynnamu. Kaura U. HltaitHepa «I pynmoBbie mpoueccsl 1
MPOIYKTUBHOCTBY. JInpepcTBo KaK OpraHU3aLMOHHO-
yrnpasiieHYeckuil henomeH. JInaepcTBo B KOMaHAax: UHTEPAKTUBHO-
cuTyaluoHHsld noaxon. «lIpasmino cemu»: or B. I'paiiutonaca 1o
Google. Monens xapu3zmatudeckoro auaepcrsa J[x. Konmkepa — P.
Kanynro. Kuuru I'. Xomena «Manudect munepa» u Jx. Jak
«MOHCTp epeMeny.

Tema 6. DTHKa u
IICUXOJIOTHS JIETIOBOTO
OOIIIEHHsI, OCHOBBI
KOH(JIMKTOJIOTHH

KitoueBble MOHATHS: «KYJIBTYPa», «MOPAIbY, «ITHKA», «ITHKET.
Konuenuuu  conuanbHO-3TUYHOIO  MapKETHHTa,  COLMAIbHOMN
OTBETCTBEHHOCTH OM3HECa, YaCTHO-TOCYJapPCTBEHHOTO MAapTHEPCTBA
Kak (yHIAMEHT JIEJOBOTO OOIeHUs (HU3MYECKUX U FOPUIUUECKUX
T, Tpu cdepbl KHU3HEICATCIIEHOCTH JUYHOCTH
(mpodeccuonanpHas, CEMEHHO-OBITOBAs, JOCYTOBas), IyTH H
CpeICTBa UX rapMOHU3ANNUU. VIMHIK 1€7I0BOTO YeJIOBEKa: CYIIHOCTh
U OCHOBHBIE  3JeMEHThl  (OMOJOTHYECKHH, JCTETHYECKHH,
THYecKHil). JlenoBasg pemyTranus OpraHHU3allMM: CYIIHOCTh U
OCHOBHBIE 3JIEMEHTHI (KOPIIOPATUBHAS KYJIbTYpa, CTHIIb YIIPABIICHUS,
ABTOPUTET PYKOBOJUTENS, W3BECTHOCTh M HMHDK OPTaHU3AINHN),
cnenuduka GopMupoBaHus, Nojaepkanus u paszputus. Cucrema
«TPEYTOJIbHUKOB MEHEIKMEHTa» (OONbIIONW, CpeAHUU, Majblii) U
YpOBHE#H JIEJIOBOTO oO01IeHNS (COIMONOTUYECKUH,
MICUXOJIOTUYECKUM, JUHTBUCTHYeCcKui). KynbTypa nemoBoil peun.
OcHoBHbIE (GopMBI JIeTIoBOro oOmmeHus: Oecema, COBEIIaHUE,
neperoBopsl. HallnoHallbHBIE CTHIIM YCTAHOBIICHUS U MOIEPKAHUS
JIeNIOBBIX OTHOIIEHUU. TakTHKa 1 TEXHUKA AETOBOTO OOIEHUSI.

OcHoBbl ympaBieHus: KoH(IukTamMu B opranm3anuu. lloHstue
OpPraHMU3allMIOHHOTO KOH(MJIUKTa M €ro CTPYKTYpPHBIE 3JIEMEHTHI.
Knaccudukanus KOHQIUKTHBIX CUTYallUi IO OCHOBHBIM KPHTEPHUSIM
(mo  cyObeKTy, HWHTEHCHUBHOCTH, COJCPKAHUIO, HUEpPapXuu).
Knaccudukanus IPUYUH KOH(JIMKTOB (0OBEKTUBHBIE,
CyOBEeKTHBHBIE, CMCIIaHHbIC). Pa3HOBHIHOCTH  KOH(MDIWUKTOB
KenaHus («Xody»), HE0OXOIUMOCTH («IOIKEH»), BO3MOXKHOCTH
(«mory»). TakTudeckue crocoObl pasperieHust (yperyaiupoBaHHS)
KOH()IIMKTOB: UTHOPHUPOBAHHE, yCTYTIKa, KOMITPOMHUCC,
COTPYIHUYECTBO. MeTo b NPOPHIAKTUKN KOHGIUKTHBIX CUTYaLUH:
OLICHKA IIEHHOCTHO-OpHeHTalmoHHoro enuHctBa (L{oe) rpymimsl,




COLIMOMETPUsl, TPDAHCAKTHBIN aHAJIM3.

Tema 7. DdhexkTuBHOCTH
YIIPaBJICHYECKOMN
NEeSITeIbHOCTH U
HAI[MOHAIILHBIC
0COOEHHOCTH MEHEKMEHTA

KiroueBnie monsatus: «3ddexr», «d3pheKkTHbIn», «3(PPEKTUBHBIN.
Tpu acmekra OpraHu3allMOHHO-YNPABICHYECKOH >(PPEKTHBHOCTH:
MIPOM3BOJICTBEHHBIN, (DMHAHCOBBIH, colMabHBIA. KomnuecTBeHHbBIE
M KayeCTBEHHBbIC IOKa3aTelIH YIpaBJIeHUYECKOW 3((HEeKTUBHOCTH
(Tpyna menemkepoB). COanaHcUpOBaHHAsh CHCTEMa ITOKa3aTesei
(CCII) P. Kammanma — JI. Hoprona: ofmas XapakTepHUCTHKa
noacucTeM ((puHAHCHI, BHYTpEeHHUE OU3HEC-TIPOIECCHI, 00yUeHUE 1
KapbepHBIA POCT, KIMEHTHI) U MPOLECCOB (YTOUHEHUE M TEPEBOA
BUJICHUS B CTpPAaTeTUI0O — KOMMYHMKAI[Us U CBs3b — OW3HeEC-
IUTAHUPOBAaHUE — CTpaTeruyeckas oOpaTHas CBsI3b U OOyueHHe).
VYHuBepcanpHas cucTeMa MoKa3aTesiel JIesSTeNbHOCTH (KOHLIETIUS
X. Pamnepcana). bamibHblii Meron ouneHkH 3¢ (EKTUBHOCTH
ympasieHus. Kaura X. @pumara u B. [lImuara « CoanancupoBaHHas
crcTeMa roka3aTesieil: pyKoBOJICTBO 10 BHEIPEHHUION.
MHoroo6pa3ue HaIMOHAIBHBIX MoJeNeH (CHCTEM) YIpaBICHUSI.
MeHeHKMEHT KaK COLMOKYIbTYPHOE M KPOCC-KYJIBTYpHOE SIBJICHHUE.
«Po3bl» W «WUOB»  MEXAYHApOJHOTO  pas3felieHus Tpyaa.
OpranuzanuoHHas KyJbTypa (KOpHopaTHBHasl) COBPEMEHHOM
MYJIbTUHAIIMOHAILHOM KOMITAaHUU: TEOpHs M MpakTuka. Mojenb
“oD” (I'. Xodcrene, I'.f. Xodcrene, M. MHHKOB): AHCTaHIIUS
BJIACTH, OTHOILIEHUE K HEONpeAeNEéHHOCTH, HWHAUBUAyalIu3M /
KOJUIGKTUBHM3M, MY>KECTBEHHOCTh / IKEHCTBEHHOCTb, Jojro- /
KpPaTKOCPOYHAasi OPUEHTAIUS; CHUCXOAUTENBHOCTh / CAEPKaHHOCTb.
Mogens “7D” (®. TpomneHaapc): yHUBEpCAIU3M / TAPTUKYIAPHU3M,
WHIWBHUIYATN3M / KOJUIEKTUBU3M, HEUTPATBHOCTD / a)(heKTUBHOCT,
cnenuuIHOCTh / AUdQPy3HOCTh, TOCTHKEHUS / TMpearucaHus,
OTHOIIIEHHE KO BpPEMEHHU, OTHOIICHHE K mpupone. Tumosmorus
KopriopatuBHOM KynbTypel @. Tpommenaapca — Y. Xsmnpaena-
Tépuepa: «Mukybatop», «YmpaBiusemas pakera», «Cembsy,
«Diidenena GamrHs.




6. CTpyKTypa AUCHMILUIMHBI 10 TEMaM € YKa3aHHEM OTBeeHHOI0 HA HUX KOJIHYeCcTBa
aKaJeMH4YeCKNX YaCOB M BUJ0B y4eOHbIX 3aHATHI

HanMeHOBAHME TeM KonrakTHas padora, yac. Camocrost
No 3ausTus TeabHass | Bceero,
(pasnesios) JIEKIIHOHHOTO CemuHapbI padora, Jac.
AUCHUTLTHHBI THna uac.
1. | MeHemKMEeHT: TUaor ¢ 1 - 18 19
HUCTOPUEN U COBPEMEHHOCTD
2. | TeopeTHKO-METO0IOTUYECKHE 1 - 20 21
OCHOBBI U CpeJla MEHEIPKMEHTA
3. | OcHOBHBIE PYHKLINU U 2 1 18 21

WHCTPYMEHTapui
MEHEPKMEHTA: TUIAHUPOBAaHUE
1 pa3paboTKa ¥ MPUHATHE
YIIPaBICHYECKUX PELICHUN

4. | OcHOBHBIC (PYHKIIUU U 2 1 18 21
MHCTPYMEHTapUu
MEHEPKMEHTA: MOTHUBALINA,
PETYJIHPOBAHKUE U KOHTPOJIb
5. | ®opManbHbIE U 2 1 17 20
He(dopMabHbIe OTHOIICHHUS B
OpraHu3aIu

6. | DTHUKa 1 ICUXOJIOTHS IEI0OBOTO 2 1 18 21
OOIIIEHHs, OCHOBBI
KOH(JIMKTOJIOTHH
7. | DdbdexTuBHOCTH 2 - 19 21
YIIPaBJICHYECKOU
JeSTEIbHOCTH U
HaIMOHAJILHBIE OCOOEHHOCTH
MEHEKMEHTA

HUTOrIO: 12 4 128 144

7. IlepevyeHb y4eOHO-METOAMYECKOT0 0OOecneYeHHs 1JIsi CAMOCTOSITEIbHOM PadoThl
o0yuyaruuxcst Mo JUCHHUIJINHE

CaMocTosTenspHast pa60Ta ABJISICTCA OJHUM U3 OCHOBHBIX BHU0OB y‘IeGHOfI JACATCIIbHOCTH,
COCTaBHOM 4acThIO yueOHOTo IMpoliecca U UMEET CBOEH Leblo: TITyOOKOoe YCBOGHHE MaTepuaia
JAUCHUIINIMHBI, COBCPHICHCTBOBAHUC U 3aKPCIIJICHUC HABBIKOB CaMOCTOSITEIILHOU paGOTBI C
JUTEpPaTypoil, PEKOMEHJOBAHHOW MpernojaBaTeieM, YMEHUE HaWTH HYXHBIA Marepuan |
CaMOCTOATCIIBHO €ro HUCIIOJIBb30BAaTh, BOCIIMTAHHE BBICOKOU TBOp‘IeCKOI\/'I AKTUBHOCTH,
WHUIMATUBBI, TMPHUBBIYKA K TIOCTOSHHOMY COBEpPLICHCTBOBAHMIO CBOMX 3HAHHWH, K
LEJIEYCTPEMIIEHHOMY HAyYHOMY IIOHUCKY.

Kontponbs camoctosiTensHON pabOThI, SBISETCS BaXXKHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYHICCTBIISACTCA IMPECIIOAABATCICM BO BPCMs 3aHATUHI JICKOUOHHOI'O U
CEMHHAPCKOI0 TUIIOB U 00eCcIeYrBaeT OI[CHUBaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCHHUTIINHBI.

BOIIpOCbI AJId CAaMOCTOATEIBHOI0O U3YyYCHU A

1. Tlorenmman W  OCOOGHHOCTH  TPUMEHEHUS  (UHAHCOBO-DKOHOMHYECKHUX,
AIMUHHUCTPATHUBHO-IIPABOBBIX U CONUAJIbHO-TICUXOJIOTMYCCKHUX MCTOAOB B YIIPABJICHUMU.
2. TumoBble OpraHU3aIMOHHO-YIPABICHYECKHE CTPYKTYPHI: CPABHUTEIBHBIA aHAIH3
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(mpeumMy1ecTBa U OTPAHUYCHUSA).

3. OcoleHHOCTH pa3pabOTKU W MPHUHATHS YIPABICHUYECKUX PEIICHUH B COBPEMEHHBIX
YCIIOBHSIX.

4. KouTpoisbs 1 perynupoBaHue Kak (QyHKIIMA MECHE)KMEHTA.

KOHTpOJUIMHT Kak «reHepanu3yronas» QyHKIUS yIpaBIeHHUS.
Brnactb cBsizelt Kak «IpoMexxyTOUHas» Gopma.

JIuaepcTBO Kak OpraHu3alliOHHO-YIIPABICHUYCCKUH (heHOMEH.
JIunepcTBO B KOMaHIaX: HHTEPAKTHBHO-CUTYallMOHHBIA OIXOI.

9. lenoBasg  pemyTainus — OpraHu3allMd: CYLUIHOCTb M OCHOBHBIE  JJIEMEHTHI
(KopropaTuBHas KyJIbTypa, CTHIIb YIPABICHUS, aBTOPUTET PYKOBOJIUTENSI, H3BECTHOCTD U UMUK
opraHu3aIym), crenuduka GopMupoBaHus, TOAIECP)KAHUSI U Pa3BUTHS.

10. KynbTypa nenoBoii peym.

11. OcnHoBHBIE GOpMEI 1€TTOBOTO 00IIEeHUS: Oecea, COBEIaHKE, TIEPErOBOPHI.

12. HaumoHanpHbIE CTUIM YCTAHOBIICHHS U TIOJICPKAHUS JICIIOBBIX OTHOIICHUH.

13. TaxTHKa ¥ TEXHUKA OEJIOBOTO OOIIEHU.

14. Mertonpl  npoUIAKTHKM  KOH(MIMKTHBIX  CUTyallMid: OIIGHKa  LIEHHOCTHO-
OpHeHTalMoHHOro eanHcTBa (Lloe) rpynmsl, cCOMOMETpHs, TPAHCAKTHBIN aHAIN3.

15. BannbpHbIi MeTO OLleHKU 3P PEKTUBHOCTH yIIPaBICHHUSL.

16. MuorooOpasue HaIMOHATBLHBIX MOJIENICH (CHCTEM) YIIPABJICHHS.

17. MeHemXMEHT KaK COLMOKYJIbTYPHOE U KPOCC-KYJIbTYPHOE SIBJICHHUE.

18. Tunomorust kopriopatuBHOM KyIbTypsl @. Tpommnenaapca — Y. Xammaena-TEpHepa:
«Mukyb6aropy, «Ympasnsemas pakeray, «CeMbs», «JlideneBa OanHs».

5
6.
7.
8

IIpumepHbIe TeMbl pedepaToB (10KIaT0B)

1. BnacTh KaKk BakHEHIINH aTprOyT OpraHu3aum.

2. AxTyasibHBIC TTPOOJIEMBI BIIACTHBIX OTHOIIICHUH B COBpeMeHHO# Poccum.

3. BO3MOXHOCTH CHCTEMHOTO aHajK3a 10 CHITHIO MPOTUBOPEUUI B pa3IUYHBIX chepax
OOLIECTBEHHON KHU3HU.

4. AHanu3 BHyTpEHHEH cpebl OpraHu3aliy Kak OCHOBA OW3HEC-TIAaHHUPOBAHUS

5. Ctaguu pa3BUTHS MaJbIX Tpymi: (HOpMUpPOBaHHE — OpPOKEHHE — HOPMHPOBAHHE —
NeSITebHOCTD.

6. HuauBumyanbHBIA CTWIb YNPABICHUS: CyOBEKTHBIM, OOBEKTHBIH W TPEIMETHO-
MPOLEAYPHBINA TTOIXOIBI.

7. HVMumx 1emoBOTo YernoBeka: o0mas XapakTepUCTHKA.

8. Caerckue ® penUTHO3HBIE 3THYecKWe HOpMEL. [IpodeccuonanpHas pemyTanus
MEHEIKEPOB.

9. Ponp pykoBoauTENs B CO3MaHUHM HOPMAIBHOTO COLHMATBHO-TICUXOJIOTHYECKOTO
KJIUMaTa B KOJIJICKTUBE.

10. OyHKIIMK MEHEHKMEHTA Ha Pa3IMYHBIX YPOBHIX yIPABICHUS U X OCOOCHHOCTH.

11. BzaumocBs3b GyHKIHUHA yIIPaBICHUS OpraHU3aKe. Y IpaBIeHYSCKUMA UK

12. 3angaum menemkepa no 3pPEeKTUBHOMY ONEPaTUBHOMY YIIPABICHUIO OpraHU3aluei.

13. 3amaum meHemKkepa 1Mo 3PpHEeKTUBHOMY CTPATErHIECKOMY Pa3BUTHIO OpraHU3aIiH.

14. Pectpykrypuzanus 1 3p(HeKTUBHOCTH OPraHU3AIHH.

15. Monuens 3¢ (HeKTUBHON OpraHU3aIH.

Pacnpenesienne caMoCTOSITEIbHOH PadoThI

Bunpl, popmbl 1 00BEMBI CaMOCTOATENBHONW paOOTHI CTYACHTOB MPU W3YYEHUU JaHHOM
TUCITUTIMHBI ONIPEENISIFOTCS €€ COJIepPKaHueM U OTPAKEHBI B CIIEIYIOIICH Ta0uIle:
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O6bem
Ne HanmenoBanue Tem N .
Buja camocTosiTe1bHOM padoThl | CAMOCTOATEILHOM
n/n (pa3ae/ioB) IMCUMILTHHBI
padoThI
1. | MeHeIKMEHT: THAIIOT C N3yuenue pekoMeH10BaHHON 18
HCTOpPHUEH ¥ COBPEMEHHOCTh | JINTEPATYPhI, MOATOTOBKA K
CEMHHApPCKUM 3aHSTHS,
HamucaHue pedeparon
(moKIIa0B)
2. | Teoperuko- N3y4yeHne pekoMeH10BaHHOU 20
METOJIOJIOTUYECKHE OCHOBBI | JINTEPATYPHI, TOATOTOBKA K
U cpella MeHEIKMEHTa CEMHUHApPCKHUM 3aHSTHSI,
Hamucanue pedepaTon
(moKIa10B)
3. | OcHOBHBIC (DYHKIIMH U N3yuenue pekoMeH10BaHHON 18
WHCTpYMEHTapuit TUTEPATyPhI, TOATOTOBKA K
MEHEI)KMEHTA! CEMHHApPCKUM 3aHSTHS,
TUTAHUPOBAHUE U HamucaHue pedeparon
pa3paboTKa ¥ IPUHSATHE (mok1amoB)
YIIPaBICHYECKUX PELICHUN
4. | OcHoBHBIE (PYHKIIUU U N3yuenue pekoMeH10BaHHON 18
WHCTpYMEHTapuit JTUTEPATyPhI, TOATOTOBKA K
MEHE/PKMEHTA: MOTUBALIUSA, | CEMUHAPCKUM 3aHATHUSA,
pEryJIHpOBaHKE U KOHTPOJIb | HaIMCaHHE pedepaTon
(mOoKIIa0B)
5. | ®opmaiibHbIE U N3yueHne pekOMEH10BaHHOI 17
HedopMaIbHbIE OTHOIICHUS | JIMTEPATYPhI, TOATOTOBKA K
B OpTaHHU3aIun CEMHUHAPCKHUM 3aHSTHSI,
Hamucanue pedepaTon
(moKIa10B)
6. | DTHKa ¥ TICUXOJIOTHUS N3yuenue pekoMeH10BaHHON 18
JICIIOBOTO OOIIEHHS, OCHOBBI | JINTEPATYPHI, MOATOTOBKA K
KOH(JIMKTOJIOTUN CEMHHApPCKUM 3aHSTHS,
HamucaHue pedeparon
(moKIIa0B)
7. | OddexruBHOCTH N3y4yeHne pekoMeH10BaHHOU 19
yIpaBlIeHYECKOM JUTEepaTyphl, MOATOTOBKA K
JEeSTEIbHOCTH U CEMHUHAPCKHUM 3aHSTHSI,
HaIlMOHAJIbHBIE HamnucaHue pedeparoB
0COOCHHOCTH MEHEKMEHTA | (JJOKJIAJIOB)
UTOrO: 128

8. [lepevyeHb BONPOCOB U THIIOBbIE 3aaHUS /I NOATOTOBKH K IPOMEKYTOYHOM

aTTecTALMH

8.1. IlepeyeHb BONPOCOB /151 MOATOTOBKH K 32a4€Ty C OLeHKOM

1. 'ene3uc 1 OCHOBHBIE 3TaIlbl Pa3BUTHS MEHEI)KMEHTa B XX BEKE.

2. lllkona HAy4YHOTO YNPABJICHUS: UCTOPUS U COBPEMEHHOCT.
3. llIxona amMUHUCTPATUBHOIO YIIPABICHUS: UCTOPUSI U COBPEMEHHOCTb.

4. Konnenius G10pOKpaTHIECKON OpraHU3aliK: UCTOPHUS U COBPEMEHHOCTbD.

5. llIkona 4yenoBeYeCKuX OTHOLIEHUN U ITOBEICHYECKUX HAYK: UICTOPHS U COBPEMEHHOCTb.
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6. CucTeMHBIH 1MOAXO0/1 B yIPABICHUH: CYIIIHOCTh, IPEICTABUTEIN U OCHOBHBIE UJIEH.

7. CUTyallMOHHBIN NOJAXO0/1 B YIIPaBJICHUU: CYIIIHOCTh, TPEICTABUTEIN U OCHOBHBIC UJICH.

8. MapKkeTHHIOBbIH MOJXO0/ B YIIPABICHUH: CYIIIHOCTb, IPEICTABUTEIN U OCHOBHBIE UJICH.

9. Ctparernyeckuii MoAXo A B yIpaBiI€HUU: CYIIIHOCTh, IPEJICTABUTENIA U OCHOBHBIC UJICH.

10. LleneBoii MOAX0/1 B yIPAaBICHUH: CYIIHOCTb, IPEACTABUTENIN U KOHIIENTYyJIbHBIE HJICH.

11. YnpaBneH4yeckuii HoX0/1, OCHOBAaHHBIN Ha cOalaHCUPOBAHHOW CHCTEME MOKa3aTeseH.

12. Konuenuust ynpaBieHHs 3HAHUSIMH: CYIIIHOCTh ¥ MIPUKJIAIHOE 3HAYEHHUE.

13. Konnenuus «o0y4aromieicss opraHu3alim»: CYIIHOCTb U MPHUKIJIAJHOE 3HAUCHHE.

14. OpranuzanmoHHasi KyJbTypa: CYIIHOCTb, CTPYKTYpHBIE 3JIEMEHTbl U MPUKIIATHOE
3HA4YCHHUE.

15. KiInMeHTOOpHEeHTUPOBAHHBIN TOIXOJ B YHPABICHUH (CEPBUCHBIH MEHEHKMEHT):
CYIIHOCTb, IPEICTABUTENH U KOHIIENTYaJbHbIE UIEH

16. OnepanyoHHBIA TOAXOJ B yIpaBiICHUU (IIPOW3BOJCTBEHHBIH M OINEPAIIMOHHBIN
MEHE/[PKMEHT): CYLIHOCTb, TPEICTABUTEIN U OCHOBHBIEC UJICH.

17. JloructTuyeckuii NoAX0A B YIIPABICHUU: CYIIIHOCTb, PEJICTABUTEIN U OCHOBHBIE HJICH.

18. YmpaBneHue KaueCTBOM: CYyIIHOCTb, IPEACTABUTENN U OCHOBHBIC HJICH.

19. PeMH>XMHUPUHTOBBIN MOJIXO/ B YIIPABJICHUU: CYIIIHOCTh, IPEACTABUTEIN U OCHOBHBIE
ujeu.

20. KpeaTuBHBbIN TOAXO/ B YIIPABICHUU: CYITHOCTh, TPEACTABUTEIN U OCHOBHBIE UJICH.

21. IlapTUcUNIATUBHBIN MOAXO/ B YIPABJICHUH: CYIIHOCTb, MPEICTABUTEIN U OCHOBHBIE
U7eH.

22. KOHTpOUIMHTOBBIN MOAXO0/A B YIPaBICHUU: CYIIHOCTb, MPEICTABUTEIN U OCHOBHBIE
UJeH.

23. Kuura Anpu @aiions «OO0Iee 1 MPOMBIIUIEHHOE YIPaBICHUE» U €€ MPaKTHUECKOe
3HaYEHHE.

24. Kuawura 'enpu Munnoepra «CTpykTypa B KyJake» U €€ IpakTH4ecKoe 3HaUCHHE.

25. Kaura AbGpaxama Macioy « MoTuBanust ¥ IHYHOCTH» U €€ MPAKTUIECKOE 3HaUEHHE.

26. Kuura Ilutepa /[Ipykepa «OHUMKIONENNS MEHEIKMEHTa» M €€ IPAKTUYECKOE
3Ha4YEHHE.

27. Knura Axno Moputel «SONY. Caenano B SlnoHun» 1 €€ NpakTUUECKOE 3HAUECHHUE.

28. Kaura A.A. bormanoBa «Tekronorust (BceoOmiast opranu3annonHas Hayka)» U e€
3HaueHue A5 GOPMUPOBAHUS U PA3BUTHUS MEHEIKMEHTa B Poccuu.

29. Kuura A.U. Ilpuroxuna «Jlezopranuzanus: OpUYUHBI, BUJbI, TPEOIOJICHUE» U €€
3HAUYCHHE JIJI COBPEMEHHBIX MEHEIKEPOB.

30. OcHOBHBIE TEH/ICHIIMYU U TIEPCIIEKTHUBBI pa3BUTHS MeHeIkMeHTa B X X1 Beke.

8.2. TunoBwbIe 3aJaHUA IJIA OLEHKHN 3HAHUI

1. OcHoBHBIMU (hakTOpaMu (CUIaMH) BHYTPEHHEH Cpebl OpTraHU3aIluu SBIISIOTCS:
1) mocTaBUIUKH, TOCPETHUKH, KITUEHThI, KOHKYPEHTHI U Ip.;

2) MEHEeIKEpbI, IePCOHAN, OPraHU3aIMOHHAS KYJIbTYpa U Ip.;

3) rocyaapctBo, peiHok, CMU, 11epkoBsb u 1p.;

4) nroau, GUHAHCH, HHOOPMAITHOHHO-TEXHOJOTHUCCKUE U MaTEPHAIbHBIC PECYPCHI.

2. OCHOBHBIMU KOHLETIIUSIMH Pa3BUTHS OPTaHU3ALUH SIBIISIOTCS:

a) MPOM3BOICTBEHHAs, PUHAHCOBAs, COITUATbHAS;

0) aBTOpUTapHAas, IEMOKpaTHUYECKasl, TuOepaibHas;

B) 9KOHOMHYECKas, JeMorpadudecKasi, MOpaIbHO-TICHXOJI0THIeCcKasi;
I') CTpaTeruueckas, TaKTH4ecKas, OrepaTuBHasl.

3. SWOT-ananu3 npeamnonaraer ucciae10BaHHe, COOTBETCTBEHHO:
1) cHIBHBIX U CITAOBIX CTOPOH, BO3MOKHOCTEH U yIpo3;
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2) CHIBHBIX M CJIA0BIX CTOPOH, YIPO3 M BO3MOXKHOCTENH;
3) cnalbIX U CUIIBHBIX CTOPOH, YTPO3 M BO3MOKHOCTEH;
4) cnmabbIX U CHIBHBIX CTOPOH, BO3MOKHOCTEH U yIPO3.

8.3. TunoBoe 3a1aHue 1J151 OLEHKU YMEHUit

B xnure «IlomynsipHbIii MEHEPKMEHT» €€ aBTOp YTBEpPXkJaeT, 4TO OJHA U3 IJIaBHBIX
po0JIeM pOCCUSH 3aKIII0YaeTCsl HE TOJIBKO «B TOM, YTO OHHM OeIHbI B Oorareifmieil crpane mMupa.
MHoOTrHe U3 HUX HE CUMTAIOT ces GeiHakaMu. Besb pa1oM ecTh Te, KOTOpBIE KUBYT €IIe XYKen?.

B uem Bol coenacnui ¢ ykazanuvlm «OUazH030M», a 6 yem Hem?

Kax ¢pakm coyuanvnozo paccnoenusn u Kpaitne HU3Kux 00X0006 3HA4UMENbHOU YaACmu
POCCUAH CKA3bI6AEMCA HA OMHOWIEHUU MEHEOIHCEPOB BbICULE20, CPEOHE20 U HU3ZULEZ0 YPOGHEl
K céoum noouunennvim? Ilpuseoume 2-3 npumepa.

8.4.Tunosoe 3aganune 1J9 OLCHKH HABLIKOB

B 00630pe, npoBenennom Renaissance Worldwide u sxypraniom CFO Magazine cpeau 200
KPYIMHEHUIITNX 3armaHbIX KOMIIAHWHA, y1aJ0Ch BBISBUTH CIEAYIOIINE HEAOCTATKU TPaTUIIHOHHBIX
CUCTEM OLEHKH d(OPEKTUBHOCTU JEATENbHOCTH KOMIIAHWW: BHJIEHHE M CTpaTerus He
o0ecreunBarOT PyKOBOJCTBA K nelicTBuio. MeHee 40% MeHeKepoB cpeaHero 3BeHa u 5%
COTPYJIHUKOB 0oJiee HHM3KOTO YpPOBHS UYETKO IMOHMMAIOT BUJEHHE U JEHCTBYIOT Ha OCHOBE
CTpaTeruw, a 3a/1a4u, JOCTHKEHUSI U MHUIIMATUBEI COTPYTHUKOB HE CBSI3aHBI CO cTparerueit. Kak
MIPaBUJIO, OHU YCTaHABIIMBAIOTCS B COOTBETCTBUU C FOJJOBBIM (PMHAHCOBBIM ITaHOM. Toibko 50%
BBICIINX pyKoBoauTenel, 20% meHemxkepoB cpenHero ypoBHs U 10% cOTpyAHMKOB HHU3ILIETO
YPOBHS OCYILIECTBIISIIOT CBOM JIEUCTBUS U MCTIONB3YIOT CUCTEMBI IIOOIIPEHUS, OpPUEHTUPOBAHHBIE
HA WCIIOJTHCHUE CTPATETHH.

Kakum o6pazom cnedyem uzmenumsy cucmemy CHUMYTUPOCAHUA COMPYOHUKOB
npeonpuamusn, umoodbl OHA Oblla OPUEHMUPOBAHA HA pPeanu3auuio  CMmpameuu
npeonpuamua? Kaxkue nokazamenu npemupo8anus u oOpy2ue CHMUMYIbL  00JIHCHbL
npucymcmeosams 6 Mmaxoil npozpamme CHMUMYIAUPOEAHUA COMPYOHUKOE 20CMUHUYHOZ0
npeonpuamus?

9. IlepeyeHb OCHOBHOW M JONOJHUTEILHOI Y4eOHOH JUTEPATYPbl, HEOOXOAMMOI 115l
OCBOEHUS THCHHUILINHBI

9.1. OcHOoBHas JIMTEepaTypa

1. lMonyxmnmaeB, O. A. OCHOBBI MEHEKMEHTa : yueOHoe mocobue (Kypc JEKIIH,
NpaKkTUKyM, TecThl) : [16+] / O. A. Tlonyxnaes, M. O. CemenoBa. — Mocksa ; bepnun : Jlupexr-
Memua, 2021. - 406 c. : wn, Tabm. - Pexum pgocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=618660

2. MeHemKMeHT : yueOHUK IS akajgemMudeckoro Oakanaspuata / 0. B. Ky3nenos [u ap.]

; mox penakuueit FO. B. Ky3nenoBa. — 2-e u3n., nepepad. u gon. — Mocksa : M3narenbcTBo
FOpaiit, 2024. — 595 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-534-18246-0. — Tekcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  miatgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/534603

2 Tlonyxnaes D.A. [TonyapHbIi MEHEKMERT, Win Bech MenemkMenT Ha 150 crpanunax. — M.: Knurozaen, 2006.
C. 16.
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9.2 JlonosiHuTEIbHAS JIUTEPATypa

1. MeHemKMeHT : yueOHUK U mpakTukyM 11t By30B / M. H. Illankun [u ap.] ; mox oOmeit
penakuueit M. H. [lankuna. — 5-e uzn., nepepad. u gon. — Mocksa : M3natensctBo FOpaiir,
2024. — 589 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-09158-8. — Tekcr
NeKTpoHHBIH  //  OOpazoBarenbHas  1atgopma  FOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/544945

2. IlpakTtuyeckuil Kypc MeHeKMeHTa : yueOHuk s By30B / FO. B. Kysuenos [u 1p.] ;

nox pemakinuen 0. B. KysnemnoBa. — 2-e¢ usn., nepepad. u mon. — Mocksa : M3garenbcTBo
Opaiit, 2023. — 254 ¢. — (Bricmee ob6pazoBanue). — ISBN 978-5-534-17637-7. — Texkcr :
anexkTpoHHbd  //  OOpasoBarensHas  1margopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/533467

3. MenemxkMeHT : yueOHUK i1 By30B / A. JI. 'amonenko [u ap.] ; moa oOmielt penakiueit
A. JI. T'anonenko. — 2-e u3n., nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2023. — 379
c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-17696-4. — TekcT : S7AEKTpOHHBIA //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/533555

10. ITepeyenn pecypcoB HHGOPMAITHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTn ""UHTepHeT",
HEeO0XO0AUMBIX 1JIf1 OCBOCHHS JUCHUIIMHBI ¥ HH(POPMAIIMOHHBIX TEXHOJIOT U,
HCI0JIb3yeMbIX NPH OCylIeCTBJIEHUH 00pPa30BaTeJILHOI0 NpoLecca no AUCHHUILINHE,
BKJIKOYas NepevyeHb MPOrpaMMHOr0 o0ecrnevyeHus 1 HHPOPMANIMOHHBIX CIPABOYHBIX
cucTeM (MpU HEOOXOAMMOCTH)

1. http://biblioclub.ru - 9BC «YHuBepcureTcKast OHOIHOTEKA OHITAHHY

2. https://urait.ru - 9bC «O0pa3oBarenbHas mwiardpopma FOpait»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 - may4Has 3JCKTpOHHas OHOIHOTEKA
(H9b) «eLIBRARY.RU»

4. https://www.consultant.ru/online/ - HWudopmanroHHas crpaBo4Has CHCTEMa
«Koncynsrantllmocy

5. https://www.cfin.ru/ — ba3a gannbix «bubanoTeka yrpasieHus» KopropaTHBHBII
MCHCIKMCHT

6. https://ig.hse.ru/ — DenepanbHBIi  00pa3oBaTedbHBIA  MmOpTal  «DKOHOMHKA
Couunonorus MeHeKMEHT»

JIMIIeH3HOHHO0E MPOrPaMMHOE 00ecreueHne:.

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apyOexxHOE, BO3ME3THOE);

- Adobe Acrobat Reader (3apy0exHoe, CBOOOIHO pacipoCTpaHIeMoe);

- Koncynerantllmoc: «KoncynsranTllmtoc: CtynenT» (poccuiickoe, CBOOOIHO
pacIpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0eKHOE, CBOOOHO PaCIIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exHoe, CBOOOTHO pacIpoCTpaHIEMOE).

11. MeToauyeckue peKOMEHIAIUH M0 OPraHU3AIUMN U3YUYEeHHS TUCIHHIIHHBI
Opranuzanuss 00pa3oBaTENbHOTO TMpOLECcCa PErVIAMEHTHUPYETCsl Y4eOHBIM IIJITAHOM U
pacrnicanueM y4eOHbBIX 3aHATHI. S3bIk 00ydeHus (Iperno1aBaHus) — pyCCKUH.

IIpu  QopmupoBaHuM CBOEH HMHIUBUAYAJbHOW  0Opa30BATENbHOM  TpPaeKTOPHUHU
o0yuaroImuiicss UMeeT IIPaBo Ha Iepe3ayeT COOTBETCTBYIOMUX AUCHUIUINH U IPOPECCHOHATBHBIX
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MOJIyJIel, OCBOEHHBIX B TMIpOLECCe MPEAIIECTBYIOMIET0 O0y4YeHHs, KOTOpbI 0CBOOOXKIaeT
00yyJaromerocss OT HeOOXOJUMOCTH UX MMOBTOPHOTO OCBOCHHUSL.
Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

VY4eOHbIIl mpolecC MpH MPEnojaBaHUM Kypca OCHOBBIBACTCS Ha HCIOJIb30BaHUU
TPalWLMOHHBIX, WHHOBALMOHHBIX M WH(GOPMAIMOHHBIX OOPAa30BATEIbHBIX TEXHOJIOTHIA.
Tpaauunonneie 00pa3oBaTeNbHBIE TEXHOJOTMHM MPECTABICHBI 3aHATUAMU CEMHUHApPCKOTO U
JEeKIMOHHOTO Tumna. VHHOBalMOHHBIE 00pa3oBaTelIbHbIE TEXHOJOTHUU HCIOJB3YIOTCS B BHJE
IIMPOKOTO TPUMEHEHUSI aKTUBHBIX M HWHTCPAKTUBHBIX (OPM TPOBEACHUS 3aHATHI.
UndopmanonHsle  o0pa3oBaTeNbHblE TEXHOJOTHMH  pPEATU3yIOTCS IMyTEM  AaKTUBU3ALUU
CaMOCTOSITENIbHOW PabOTHI CTYJICHTOB B MH(OPMAIIMOHHON 00pa3oBaTeIbHOM cpesie.

3aHATHSA JTeKIIMOHHOI0 THIIA

JIeKIIMOHHBI  KypC TPEAINoNiaraeT CHCTEMAaTU3MPOBAHHOE HU3JIOKEHHE OCHOBHBIX
BOITPOCOB y4€OHOTO TIJIaHa.

Ha nepBoii nekuuu ekTop 00s3aH NpeynpeanTh CTYACHTOB, IPUMEHUTENBFHO K KAKOMY
06a3zoBOMY yueOHUKY (YueOHUKAaM, Y4eOHBIM ITOCOOUSIM) OyIEeT MPOYUTAH KYpC.

JIeKIIMOHHBIN KypC JOJDKEH J1aBaTh HAMOOIbIINI 00beM HH(pOpMAIK U 00ECTIeUNBATh
OoJee r1y0OKoe MOHMMaHKE YUYeOHBIX BOIIPOCOB MPU 3HAYUTENLHO MEHBIIEH 3aTpaTe BpEMEHH,
4YeM 3TO TpedyeTcs OONBIINHCTBY CTYIEHTOB Ha CAMOCTOATENbHOE U3YUEHUE MaTepraa.
3aHATHS CEMMHAPCKOI0 THIIA

CemuHapckue  3aHATHS ~ NPEACTABISIOT  cOO0OM  JeTanu3aluio  JICKIMOHHOTO
TEOPETUYECKOr0 MaTepuaina, MPOBOAITCS B LENIX 3aKpeIUIeHHs Kypca U OXBaThIBAlOT BCe
OCHOBHBIE pa3/Iebl.

OcHoBHOIl (hOopMOI TIPOBENIEHUS CEMHUHAPOB M TPAKTUUYECKHX 3aHSATHH SBISICTCS
oOcyxenue HanOosee MPOOJEMHBIX U CIOXKHBIX BOIPOCOB IO OTICIBHBIM T€MaM, a TaKXke
pelieHue 3aiad U pa3dop MPUMEpPOB M CUTyallMid B ayJUTOPHBIX YCIOBUAX. B oOs3aHHOCTH
IpEenoJiaBaTess BXOIAT: OKa3aHWE METOINYECKON MOMOIIM U KOHCYJIbTHPOBAHUE CTYJIEHTOB IO
COOTBETCTBYIOIIMM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKHUX 3aHATHIX OLEHUBAETCS 110 CICIYIOIUM KPUTEPUSIM:

— OTBETHI Ha BOIPOCHI, NpeJiaraéMble MpenoiaBaTesiem;

— ydyacTHe B IUCKYCCHSX;

— BBINIOJIHEHUE TIPOEKTHBIX U UHBIX 3aJlaHUM;

— aCCHCTUPOBAHME MPEIOIABATENIO B IPOBEICHUH 3aHATHIA.

Jloksiazpl M ONIOHUPOBAaHUE JOKIIAIO0B MPOBEPSAIOT CTENEHb BJIAJCHUS TECOPETHUECKUM
MaTepHajioM, a TaKXKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUI.

OneHnBaHuE MPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOILJICHHYIO OIICHKY.

CamocrosiTesibHast padoTa 00y4arOIIUXCS

CamocrosiTenbHast paboTa CTYJEHTOB — 3TO MPOIECC aKTUBHOTO, LiEJIEHANPaBICHHOIO
npuoOpeTeHus] CTYJCHTOM HOBBIX 3HaHWH, yMEHUH 0e3 HEemoCPEICTBEHHOTO Yy4acTus
IpenojaBaresisi, XapakTepU3yIOIIMiica TPEeAMETHON  HampaBiIeHHOCTHIO, 3((HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yIbTaTOB JESITEILHOCTH 00yUaronerocs.

Ienu camocToATeNbHON PabOTHI:

— CHCTEeMaTH3allMs U 3aKperuieHNe NOTYYSHHBIX TEOPETUYECKUX 3HAHUHN U MPAKTHUECKUX
YMEHHUH CTYJEHTOB;

— yrinyOJieHHe U pacIiipeHue TeOPETHUECKUX 3HAHUIA;

— (QopmupoBaHuE YMEHUN HCIIOJIb30BaTh HOPMATUBHYIO U CIIPABOYHYIO TOKYMEHTAIIHIO,
CHEIUANIBHYIO JIUTEPATYPY;

— pa3BHUTHE MO3HABATENIbHBIX CIIOCOOHOCTEH, aKTUBHOCTU CTYJEHTOB, OTBETCTBEHHOCTH
U OpPraHU30BaHHOCTH;

— (QopmHupoBaHUE  CAMOCTOSITENBHOCTH  MBIIUICHHS, TBOPYECKON  HMHHIIMATHBBI,
CHOCOOHOCTEH K caMOPa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpEaTH3allHH;

— pa3BHUTHE UCCIEIOBATEIHLCKUX YMEHUN U aKaJIeMUYECKUX HABBIKOB.
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CamocrosiTenbHasi paboTa MOXKET OCYUIECTBIATHCA HWHAMBUAYAIbHO WM TPYIMIaMu
CTYJICHTOB B 3aBUCUMOCTH OT 1€/, 00beMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMAaTHUKH.

Texnomorus  opraHuszalM  CaMOCTOSITENbHOM  pabOThl  CTYJIEHTOB  BKJIIOYAET
UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEePHATbHO-TEXHHUYECKUX PECYpCOB 00pa30BaTEIHHOTO
YUPEKICHUS.

[lepen BvIMTONIHEHWEM OOYYAOIIMMHUCS CAMOCTOSTETFHOW pabOThHI IPETOAaBaTEeh MOXKET
IIPOBOJIUTH NHCTPYKTAX IO BBIIOJTHEHUIO 3a1aHMsl. B MHCTpYKTaXX BKIIOYAETCS:

— LEJIb U COJIEPKAHME 3aIaHUS;

— CpPOKH BBINOJHEHUS;

— OPHEHTUPOBOYHBINA 00BEM PabOTHI,

— OCHOBHBIE TPEeOOBaHMUS K pe3ysbTaTaM pabOThl U KPUTEPUH OLICHKU;
— BO3MOXXHBIC TUITMYHBIC OMIMOKH MPH BBHITOJIHEHUH.

WucTpykTax NpoBOIUTCS IMpernojaBaTesieM 3a cueT 00beMa BPEeMEHH, OTBEIEHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHTpoib pe3ynpTaToOB CaMOCTOATEIbHOW pabOThl CTYJEHTOB MOXET MPOXOIUTh B
MUCHhMEHHOMW, YCTHOM WITM CMEIIaHHOU (opme.

CrTyaeHTbl AOKHBI MOIXOIUTh K CAMOCTOATEIbHOW paboTe Kak K HauBaKHEHUIIeMY
CPEICTBY 3aKPEIUICHUs U Pa3BUTHSI TEOPETUUECCKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISI0B Ha
OTIIeNbHBIE BONPOCHl Kypca, NPUOOpETeHHs] OINpEeACNCHHBIX HABBIKOB U HCIOJIb30BaHUS
npodeccuoHaIbHON TUTEpaTyphbl.

[Tomemienust s caMOCTOATENBHONW pabOThl OOYYAIOIIMXCS JOJIKHBI OBITh OCHAILIEHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTu «IHTepHeT» 1 obecrieueHneM
JOCTYyTa B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3alnu.

[Tpu camocTosTeTHbHON IPOPAOOTKE Kypca O0YUYAIOIITUECS TOJKHBI:

— TMpOoCMaTpUBaTh OCHOBHBIE ONpeAeTIeHUS U (PaKThI;

— TIOBTOPHUTH 3aKOHCIIEKTUPOBAHHBIA HA JICKIIMOHHOM 3aHATUM MaTepUall U JOMOJHUTH
€ro C y4eTOM PEKOMEHJOBAHHOM MO TAHHOM TEME JTUTEPaATyPhI;

— WU3YYUTh PEKOMEHIOBAHHYIO JHUTEPATYypy, COCTAaBIATh TE3UChl, AHHOTALUUU U
KOHCIEKThI HanboJjee BaKHbIX MOMEHTOB;

— CaMOCTOSITENLHO BBIMOJHATH 3aJaHusl, aHAJIOTMYHbIE TIPEIJIaraéMbIM Ha 3aHATHUSX;

— HCIIOJIB30BATh JIsl CAMOIIPOBEPKHU MaTepuabl (OH/Ia OLIEHOUYHBIX CPEJICTB;

— BBINOJHATH IOMAITHUE 33JaHus [0 YKa3aHUIO MPerogaBaTes.

Pexomenganum mo o0y4eHno mHBaIua0B 1 aun ¢ OB3

OcBoeHre TUCIUTIIMHBI HHBATUAAMH U JuiiaMu ¢ OB3 MoxeT ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTUMHU OOyYarOIIMMHCSA, TaK W B OTHENBbHBIX Tpynmax. [Ipenmomaratorcs
CHelalbHbIe YCIOBHUS Ui MOJydeHus oO0pa3zoBaHus HHBanIWaamMu u auiamu ¢ OB3.

[Ipodeccopcko-nienarornyeckuii CocTaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3UOIOTUYECKUMU
0COOCHHOCTSIMU O0Oy4Jaromuxcsi uHBaiIuaoB U jul ¢ OB3, uHauBUAYyanbHBIMU MPOrpaMMaMU
peabunuranuy  WHBaMUAOB (mpu  Hamuuuu). llpu  HEOOXOAMMOCTH  OCYIIECTBISETCS
JOTIONIHUTENIbHAS TOJJEpXKKa TMPEnoJaBaHusl ThIOTOPaMH, TIICUXOJOTaMH, COLHUAIbHBIMU
paboTHUKAMU, TIPOIICIIIMMH IMOATOTOBKY aCCHCTCHTaMHU.

B cooTBeTcTBUU ¢ MeTOMMUYECKUMHU peKoMeHnanusmMu Munoopraayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpEAINONaracTcsi HCIONIb30BaTh COIUATBHO-aKTUBHBIC U
pediaekcuBHbIE METOAbl OO0y4YeHHS, TEXHOJOTHMH COLMOKYJIBTYPHOH peadWINTAllUd C IENbIO
OKa3aHHUsl MOMOIIM B YCTAHOBJIEHWU MOJHOIEHHBIX MEXKIMYHOCTHBIX OTHOILIEHUH C JPYTUMU
CTYJEHTaMH, CO3JaHUH KOM(OPTHOIrO MCHXOJIOTUYECKOTO KJIMMAaTa B CTYIEHYECKOH TpyTIIe.
IMonbop u pazpaboTka y4yeOHBIX MaTEpPHAJIOB TMPOMU3BOIATCS C YUYETOM IPEAOCTABICHHUS
MaTepuaia B pa3IU4HbIX (popmax: ayIuanbHON, BU3YaIbHOM, C UCIOJIb30BAHUEM CIEIHAIbHBIX
TEXHUYECKUX CPEACTB U NH(POPMAIIMOHHBIX CHCTEM.

Menuamarepuansl TakKe ClEAyeT MCHOJIb30BaTh M aJanTHPOBaTh C  Y4ETOM
WHIUBUAYATBHBIX OCOOEHHOCTEH 00yueHuss nHBau 0B u uI] ¢ OB3.
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OcBoeHUE JUCHMIUIMHBI HMHBamuaamMu © Jumamua ¢ OB3  ocymectBisercs ¢
UCIIOJIb30BAaHUEM CPEACTB OOy4YeHHsI OOIIEro W CIEIUATBHOTO Ha3HAYeHHUs (MIEPCOHATBLHOTO U
KOJUIEKTUBHOI'O HCIIOJIb30BaHUA). MaTepuanbHO-TEXHUYECKOE OOecreueHue MpeaycMaTpuBaeT
npucnocoOIeHre ayAuTOpHil K Hy>KJaM HHBaNKUI0B U ui ¢ OB3.

dopma TMNpPOBENECHUS AaTTECTAUUM JUIsl CTYJAEHTOB-UHBaIuMaoB u Jmi ¢ OB3
YCTaHABIMBAETCS C YUYETOM MHIUBHIYyATbHBIX TICUXO(PU3NIECKIX 0COOCHHOCTEH. J{71s1 NHBaTUI0B
u i ¢ OB3 npexycmarpuBaetcst mocTymHas (GopMa MpenocTaBiICHUs 3aJaHWN OIIEHOYHBIX
CPENCTB, @ UMEHHO:

— B [IEYATHOW WJIU AJIEKTPOHHOU (hopme (IUIst JIUIl ¢ HAPYIICHUSIMUA OMOPHO-BUTATEIHLHOTO
amnmnapara);
— B mTeyaTHOH (¢opMe WIM DJIEKTPOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO ([UIsI JIUI] C HAPYLICHUSIMU CITyXa, pe4H, 3pEeHus);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJIaHus BCIYX (IJIs JIHUI] C HAPYLICHUSIMH 3PEHUs).

CrynentaM ¢ MHBaIuAHOCTHIO M Jinnam ¢ OB3 yBenuuuBaercs BpeMsi Ha MOATOTOBKY
OTBETOB Ha KOHTPOJIbHBIE BOMPOCHIL. [[71sl TaKMX CTYZEHTOB MpeaycMaTpuBaeTcs JocTynHas opma
MPE0CTaBIICHUS OTBETOB Ha 3a/1aHUs], 4 UMEHHO:

— THUCBMEHHO Ha Oymare uiu HabOpoM OTBETOB Ha KOMITbIOTEpE (ISl JTUI] C HAPYIICHUSIMH
ciIyxa, peun);
— BbIOOPOM OTBETA U3 BO3MOXHBIX BapUAHTOB C MCIOJIb30BAHUEM YCIYyT acCUCTEHTa (I

JUI C HAPYUIEHUSIMUA ONTOPHO-/IBUTATENILHOTO aIlapaTa);

— YCTHO (U151 JIULI C HAPYIICHUSIMU 3PEHUS, OTIOPHO-IBUTATEIBHOTO anmnapara).

[Ipu HEoOxoamMocTH JUIsi O0ydYaroImMXcs ¢ WHBAIMIHOCTRIO U jull ¢ OB3 mpouemypa

OIICHUBAHMSI PE3YJIbTATOB O0YUEHUS MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaIbHO-TEXHHYECKOH 0a3bl, HEOOXOIMMO¥ AJs OCYIeCTBJICHUSI
00pa3oBaTeIbLHOIO NpoIecca Mo TUCHUILINHE

YueOHas ayauTopusi, TpeAHA3HAYCHHAs JUIsI TPOBEJACHUS YYEOHBIX 3aHATHH,
NPEIYyCMOTPEHHBIX  HacTosed  paboyeil  mporpaMMoi  OUCHMIUIMHBI,  OCHAI[CHHAs
000pyI0BaHHEM M TEXHHUUYECKUMHU CPEJCTBAMHU 00YUYEHHUsI, B COCTaB KOTOPBIX BXOST: KOMIUJIEKTHI
CHeLMATU3UPOBAHHON yueOHOI Mebenu, JoCKa KiIacCHasi, MyJIbTUMEIUHHBIA TPOEKTOP, SKPaH,
KOMIIBIOTEP C YCTAHOBJIEHHBIM JIMIICH3MOHHBIM IPOTPAMMHBIM 00€CTIeUeHUEM, C BBIXOJIOM B CETh
«HTEepHET» U HOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAITMOHHO-00Pa30BaTEIBHYIO CPENY.

IToMemieHne Js1 CaAMOCTOSITEILHOH PadoOTHI  00y4YaWIUMXCA — AayJAUTOPHS,
OCHAILleHHAsl CJIeAYIOIUM o0opynoBaHNEeM U  TeXHHYEeCKUMHU CpeACTBAMMU:
CIIeNMaIM3UpOBaHHass MeOenb Ui TpernojaBarelis W 00ydJaromuxcs, JOCKa ydeOHas,
MYJIbTUMEIUHHBINA TPOEKTOP, PKPaH, 3ByKOBBIC KOJIOHKH, KOMITBIOTEp (HOYTOYK), IIEPCOHATLHBIC
KOMIIBIOTEPBl i1 paboThl 0OydYalOUIMXCSl C YCTAHOBJICHHBIM JIMIIEH3MOHHBIM IMPOTrPaMMHBIM
oOecrnieueHrneM, ¢ BBIXOJOM B ceTh «IHTEpHET» U JOCTYIOM B 3JEKTPOHHYIO MH()OPMAIIOHHO-
00pa3zoBaTeNbHYIO Cpemy.
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