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«YIIPAB/IEHUE ITPOEKTAMH»
eab 1 3a1a4u TUCHUTLTHHBI

Heas aucnMniMHbl «YnpapjieHHe NPoeKTaMu» — (GOpMHUpOBaHUE Yy OOydYaromuxcs
yMEHUH B 00]acTH BaKHEHIIEH KII0UeBOW KOMIETEHIIMM COBPEMEHHOIO MEHeIKepa -
yIpaBJIEHUU POEKTAMH BHEJPEHUS X PEIICHUH B JESITEIbHOCTH (DUPMBI.

B  ycnoBusX HOBOM  «IKOHOMMKHM 3HAHUI» TPOEKTHl  MPEACTABISIOT  CcOOOi
OpPraHM3allMOHHBIE pPAaMKM I IUIAHOMEPHOIO, CHCTEMaTHYEeCKOrO0 M IOCTPOEHHOIO Ha
METOAMYECKUX IIPABWIAX IIOJIY4YEHUs 3HAHUN, WIAEH U pesynbrara. MHCTpYMEHT NpOEKTHOU
OpPraHM3alMy HAXOINUT B COBPEMEHHBIX CUCTEMAX PBIHOYHOM SKOHOMHUKH IIMPOKOE IPUMEHEHHUE,
KaK JUIs KOMIUIEKCHBIX, TaK U JJIsl CPAaBHUTEIBHO MPOCTHIX CTIENU(PUIECKUX 3a1a4.

3aga4yu AUCHHMILINHBI:

- (¢opmHpOBaHHE 3HAHMH O COAEPKAHUM OCHOB CHUCTEMBI YIPABJICHUS MPOEKTAMHU,
OCHOBHBIC TpEOOBaHMS, UX 3aJla4d U IPUHLMIIBL, POIM U (QPYHKIMM MIPOEKTHOIO MEHeJKepa Ha

PA3JIMYHBIX 3Talax )XU3HCHHOI'O IIUKJIa IIPOCKTA,

- (opmupoBanue

YMEHUH W  HaBBIKOB,

HEOOXOINUMBIX

st b dexTuBHON

npodeCCHOHATBLHOM 1eATENTFHOCTH B 00JIaCTH YIIPABICHHS TPOEKTAMH.

IlepeyeHb MUIAHUPYEMBIX Pe3yJbTATOB 00yUeHUsI M0 JUCHHUILJINHE, COOTHECEHHBIX €
IJIAHUPYEMBbIMH Pe3yJbTATAMU OCBOEHHUSI OCHOBHOM NMPo(ecCHOHATBLHOM

o0pa3oBaTeIbHOM NPOTrPaMMBbI

Koa v HaumMeHoBaHue

Koa v HanmMeHoBaHue

Ilnanupyemble pe3yJbTaThl

aHaJIn3a CUTyallun

KoMIleTeHInu (uif) HHIMKATOPA TOCTHUKEHUS 00y4eHMsI MO JUCIHUIIINHE
BBIYCKHUKA KOMIETeHIHH

Paszpaborka u NyK 2.1 3HaTBL: ypOBHU YIIpaBJICHUS
peaju3anusi npoekToB | Onpenenser Kpyr 3afad B paMKax | MPOCKTaMH; 0COOCHHOCTH
YK-2. IIOCTaBJIEHHOW LIENH BbIOOpa MOJENU TPUHATHUS
Cnoco6en onpenensats | UYK 2.2 penieHui.

KpyT 3a71a4 B paMKax BriOupaer onTumanbHbIE CIOCOOBI | YMeTh: cobupath u
MOCTABJICHHOW eI M | pElIeHUsT  3aJad B paMKax | aHAIM3UPOBATh JTAHHBIE,
BBIOMpATh IIOCTAaBJICHHOW IIETH, HCXOAS U3 | HEOOXOIUMBbIE TSt
ONITUMAJIBHBIE CTIOCOOBI | IEHCTBYIOIIMX MPAaBOBBIX HOPM, | (HOPMUPOBAHUS pas3zesnos
WX PEIICHHS, HICXOAS U3 | MMEIOIINXCS pecypcoB U | IPOEKTA U  OLEHKH €ro
NENCTBYIOINX OrpaHUYEHUN 3 PEKTUBHOCTH; OINpPEACIIATh
IPaBOBBIX HOPM, IeTh ¥ 33/1a41 TIPOEKTa
MMEIOIINXCS PECYPCOB Buaaners: HaBBIKAMU PaOOTHI
Y OTpaHUYEHUN B MPOEKTHON KOMaHJE.
OIIK-4 NOIIK 4.1 3HaTh: 0COOEHHOCTH
Crnocoben npeanarath | OcymiecTBiseT  MACHTH(PHKALNIO | TPOSKTHONW JEATENBHOCTH U
KOHOMUYECKH U npoOyiieMbl, OIMCHIBAET €€ U | MPOEKTHOTo OHM3Heca.
¢uHaHCOBO dopmynupyer HaIpaBJEHUs | YMeThb: HCII0JIb30BaTh
000CHOBaHHEBIE pemieHus, UCTIONIB3YSI | COBPEMEHHBIH
OpraHHU3alOHHO- npo¢eCcCHOHATIBHYIO aHAJTUTHYECKUN  (hUHAHCOBO-
yTpaBJIeHYECKHE TEPMHHOJIOTHIO ~ HKOHOMHYECKOW | 3KOHOMHYECKHN

pelieHus B HayKd W ONHUPAsCh Ha PE3yJbTaThl | HHCTPYMEHTApHA ISt




B pealiu3aluy MPOEKTOB
1 pa3paboTKe penieHui
I10 YIIPaBICHUIO
KauecTBOM JUIsI
JOCTUKCHUSA LICJICBBIX
roKazarenei

IPOCKTOB U OLIGHUBAeT OW3Hec-
BO3MOKHOCTM HUX pealh3aluu ¢
TOYKH 3PEHUSI BHIOPAHHBIX IIETIEBBIX
MTOKa3aTeNeH.

HIIK 4.2

VYyacTByeT B pa3pabOTKe perieHui
MO0 YNPaBJIEHUIO KayeCcTBOM Ha
OCHOBE pa3pabOTaHHBIX M1 HUX
LIEJIEBBIX ITOKA3aTeIeH

npogeccuoHaTbHON NOIIK 4.2 peteHus npoecCruOHaIbHBIX
NesITeNIbHOCTH OcyiecTBisier BbIOOD | 3a7au.
WHCTPYMEHTAIBHBIX CpencTB it | Biaamers: HABBIKAMU
00paboTKu SKOHOMHUYECKUX | pa3pabOTKH OM3HEC-TIPOCKTOB
JAaHHBIX B COOTBETCTBHH  C
IIOCTaBJIICHHON 3ajiade,
AHATM3UPYET PE3YNbTATHI PACUETOB
U TpemiaraeT  00OCHOBaHHBIC
OpTraHU3aIMOHHO-YIIPABICHYECKUE
pelIeHus
IIK-4 HIIK 4.1. 3HaTh! (GyHKIMOHATIbHbIE
Crnoco0eH yuyactBoBath |[IpuHHMaeT yuyacThe B peanu3anuu| 00JacTu yIpaBlIeHUs

MIPOEKTOM U JKU3HECHHBIN LUK
MpOEKTAa.

YMeTh: pa3pabaTeiBaTh IJIaH
peanu3anmnu MpoeKTa.
Baaners: HaBBIKaMU
peanu3anuy NpoeKTOB.

Conep:xaHue IMCUUILINHBI

HanmeHnoBaHue TeM (pa3/iesioB)

Tema 1. ba3oBbie MOHATHUSA YIIPABICHUS TPOEKTAMU

Tema 2. [Ipouecchl ynpasiieHUs: IPOEKTaMU

Tema 3. [IpoeKTHBIE OTKIOHEHHUS

Tema 4. KayecTBO ynpaBiieHHs] TPOEKTOM

®opMa KOHTPOJISI — 3a4E€T C OLICHKOM.
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