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Ilpunooicenue 4

K OCHOBHOU NpogheccuonanbHoll 06pazoeamenbHoll npocpamme

no nanpasienuro noocomoexu 38.03.05 busnec-unghopmamuxa,
HanpasienHocmb (npoghuns) « Ungpopmayuonnvie mexnonoeuu 6 6usHece»

PabGouast mporpamma nucummuinebl «YmpabineHnue WT-mpoektamu» BXOIUT B COCTaB
OCHOBHOM TpO(ecCHOHANBbHON 00pa3oBaTelbHONl MpOrpaMMbl BBICHIETO 00pa3oBaHUs IO
HampaBiaeHuto moarotoBkd 38.03.05 busnec-unpopmaruka, HampaBiIeHHOCTh (TIPO(HIIb)
«MH(popMaIOHHBIE TEXHOJIOTHH B OM3HECe» U ITpeHa3HaueHa sl 00YYaroIUXCsl OYHOM U OUHO-
32049HOM (OopM 00yUEHUSI.

© MHCTUTYT MEXIYHAPOJHBIX SKOHOMUYECKUX CBs3eit, 2026.
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1. Heapb u 3272494 AU CHMILTIMHbBI

Heans nucuumiuabl «Ynpasiaenune UT-npoektamu» — chopMHpoBaTh y CTYACHTOB,
3HaHWUS B OOJACTH OpraHW3alluU MPOCKTHOW JESATETbHOCTH Ha OCHOBE CTaHAAPTOB YIpPaBICHUS
IpPOEKTaMH, 3HaHMS B OOJACTH YNpaBiICHHS MaIbIMH MPOEKTHBIMU TpyNIamMH; Hay4duTh
UCIIONIb30BAaTh COBPEMEHHBIC CTAHIAPTHl W METOJIWKH, pa3pabarhiBaTh pPErJIAMEHTHI IS
OpraHM3aIy yIpaBlIeHuUs MpoleccaMmu xu3HeHHoro nukia MU T-undpactpykTypsl U 1eaTeIbHOCTH
IPEANPUATHINA.

3agauyu M3yyeHHUs TUCHUIIIHHBI:

- BbIpa0OTKa YMEHUH U MPaKTUYECKUX HaBBIKOB ¢ dekTuBHOrO ynpasiaeHus UT-nmpoekramus;

- BBIpaOOTKa YMEHHU U MPAKTHYECKUX HABBIKOB 00€CIICUNBAIOLINX JOCTHKEHUE ONPEIeICHHBIX
B TPOEKTE pE3yJbTaTOB IO COCTaBy M 00BbEMY pabOT, CTOMMOCTH, BpPEMEHH, KayecTBY U
yAOBJIETBOpeHUIO ydyacTHUKOB U T- mpoekra;

- (opMupoBaHHE TEOPETUYECKUX 3HAHUM, YMEHMH U TNPAKTUYECKUX HABBIKOB PEILECHUs
npo6ieM, BO3HUKAIOIMIKX MpH yrnpasienuu U T-npoekramu;

-  TIOATOTOBKA CTYJICHTOB K OpPraHW3allMOHHO-YIIPABJICHUECKOW, AHAIMTHYECKOW M WHOW
NeSITeIbHOCTH, TPEOYIOIIEH s B X0/I€ pealln3alliy MPOEKTOB, KaK B KAUECTBE UCTIOIHUTENEH, TaK U
PYKOBOAMUTENEH TPOEKTOB.

2. MecTO JTUCUMIIVIMHBI B CTPYKTYpPe OCHOBHOM NpodeccHoHaAIbHOI
o0pa3oBaTeIbHONM NMPOrPaMMBbI BbICIIET0 00pa3oBaHMs

JucuumumHa «Ympasnenue WT-npoexktamu» BXOTUT B 00s3aTENbHYIO YacTh y4eOHOTO
nJ1aHa o HarpasiaeHuto nmoarotoBku 38.03.05 busznec-uHpopmMaTrka, HaMPaBIEHHOCTH (TIPODUITB)
«MH(popMaIiIOHHBIE TEXHOIOTUU B OU3HECE).

3. O0beM JUCHUILIMHBI B 324€THBIX ¢IUHUIAX H AKAJeMUYECKHX 4acaX ¢ YKa3aHueM
KOJIMYeCTBA aKa/IeMHUYeCKUX YaCOB, BbIIeJIeHHbIX HA KOHTAKTHYIO pa0oTy 00y4arouuxcs ¢
npenoaasareseM (10 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJILHYIO PadoTy
00y4aromuxcs

O6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 3 3a4€THBIE ¢TMHUITBI, Bcero — 108 qacos.

Bcero yacoB
Bup y4yeOHoii padoThI ouHas popma OYHO-3a04Hast popma
o0yueHHs 00yUYeHHSI
KontakTtHas pabdora c¢ mnpenoaaBaTtejieM 28 3
(Bcero)
B ToMm uncne:
3aHATHSA JIEKIIMOHHOI0 THUIIA 14 6
3aHATHSI CEMUHAPCKOTO TUIIA (CEMUHAPHI) 14 2
CamocrosiTesibHas padoTa (Bcero) 80 100
KonTpoib
dopma KOHTPOJIS 3auer ¢ olleHKOM
O0mast Tpy10éMKOCTb TUCHUILIHHBI 108




4. IlepeyeHb IVIAHUPYEMBIX Pe3y/abTATOB 00y4eHHUs 110 JUCIHHIIJIMHE, COOTHECEHHBIX
¢ IVIAHUPYEeMbIMH pe3yabTATaMH 0CBOCHHS OCHOBHOM NMpPodecCHOHATBHOM
0o0pa3oBaTe/IbHOW MPOrPamMMbI

Koa v HaumeHoBaHue

Koa v HanmMeHoBaHue

ILnanupyemMble pe3yibTaThl

KoMIleTeHuu(uii) HHIMKATOPOB JOCTHKEHUS 00y4eHMsI MO JUCIHUIIINHE
BbINYCKHUKA KOMIIETEHIINH
YK-2 NYK-2.1 3HATH: OCHOBEI U METOJOJIOTHIO
Crnocoben  ompenensats | Onpenenser Kpyr 3axad B | ynpasieHus UT-mpoekramu.

Kpyr 3aJad B pPaMKax | paMKax NOCTABJICHHOW LIEIU Ymers: YIIPaBJIATH
nocrasieHHo 1enmn u | UYK-2.2 (YHKIMOHATBHBIMU  OOJIACTSIMU
BBIOMpATh ONTHMAaJbHBIE | BeiOupaer ontuMasibHbie | UT-ipoekta B paMmkax
CIOCOOBI MX pELICHMs, | CHOCOOBl  PEUIeHHs 3a7ad B | MOCTABJICHHOM LIETH U UCXOMS U3
HCXO0 U3 NEUCTBYIOIIMX | pAMKax IOCTABICHHOW IEJIH, | UMEIOLIUXCS pecypcoB "
IIPaBOBBIX HOpM, | UCXOAsl ~ W3  JCHCTBYIOIIUX | OTPaHUYEHU.
MMEIOIIMXCS PECYPCOB U | MPAaBOBBIX HOPM, uMeroImuxcs | Baagers: WHCTPYMEHTaMU
OTrpaHUUYEHUN pPECYPCOB U OTpaHUYEHUN aHaJIM3a HMMEIOIIUXCS PECYpPCOB
Y OTPaHUYEHU IIPU YIIPABICHUHU
NT- npoekramu.
OIIK-5 HNOIIK-5.1 3HaTh: OCHOBBI (hOpMHUpOBaHUS
Criocoben ITonumaer ocobenHoctu | komanas! MT- npoekra.
OpraHU30BbIBATH B3aUMOJICMCTBUS C KIIMEHTaMHU U | YMeTb: B3aUMOJCICTBOBAaTh C
B3aUMO/JIEICTBUE C | mapTHEpaMHu YJIeHaMU KOMaHJIbl B IIpoliecce
KJIMEHTaMH u | HOIIK-5.2 peleHnss  3aad  yIpaBJICHUsA
napTHepamu B npouecce | OpraHusyeT B3aUMOJEHCTBUE C | KM3HEHHbIM  nuxiom  UT-
peueHus 3a/1a4 | KJIMEHTAaMM W [apTHEpPamMH B | IPOEKTA.
YIpPaBJIEHUS JKU3HEHHBIM | IIpOLlECCE  pelleHus  3ajad | Baagers: OCHOBaMU
LIUKJIOM yIIpaBJICHUS JKU3HEHHBIM | YIIPABIICHUS KU3HEHHBIM
UH()OPMAITMOHHBIX LUKJIOM uHpopMannoHHbIx | koM UT- mpoekta B Xoxe
CUCTEM U | cUCTeM M  HMH(POPMAIMOHHO- | B3aUMOJICHCTBUS C KJIMEHTaMU U
MH(pOPMAIIMOHHO- KOMMYHHKAIIMOHHBIX IapTHEPaMH.
KOMMYHHKAIIMOHHBIX TEXHOJIOTUI1
TEXHOJIOTHI
OIIK-6 HNOIIK-6.1 3HaTb: OCHOBBI  MPOEKTHOMH
Crnocoben  BBINONHATH | JleMOHCTpHpYET 3HaHUE | JEATEIbHOCTH B cdepe
OTJeNbHbIE 3aJjaud B | ocOOEHHOCTEN OpraHu3anuy | THPOPMAITMOHHBIX TEXHOJIOTHA.
paMKax  KOJUIEKTUBHOM | Hay4HO-UCCIIEN0BATEIbCKOM, Ymers: aHaIIU3UPOBAThH
HAay4YHO- MPOEKTHOM u y4eOHO- | BO3MOKHOCTH peanu3anun MT-
HCCIIEI0BATENbCKOMH, npogeccuoHaTbHON MPOEKTa ISl TIOUCKA, BEIPAOOTKH
MPOEKTHOH M Y4eOHO- | IeATeNbHOCTH Y IPUMEHEHNS HOBBIX PELICHUM.
npodeccrnoHanbHOM HNOIIK-6.2 Baaners: HABBIKAMU
NEeATEIbHOCTH JUtsl | BBIMOMIHSIET OTAeNbHBIE 33/1a4U B | BBIITOJIHEHUS OT/IEIbHBIX 3a/1a4 B
MOUCKA, BBIPAOOTKM M | paMKaxX KOJUIEKTUBHOW HaydHO- | pamkax UT-mpoekra.
MIPUMEHEHHUS HOBBIX | UCCIIEIOBATENBCKOM, MPOCKTHOM
pemieHnii B oOmacté | M y4eOHO-podecCHOHANIbHOM
nH(OPMaLIMOHHO- NEeATEIbHOCTH  JUIsl  IIOMCKa,
KOMMYHHMKAIIMOHHBIX BBIpAaOOTKM U TPUMEHEHUs
TEXHOJIOTHI HOBBIX pEIIEHWH B 00JIacTH

UH(pOPMAIIMOHHO-
KOMMYHUKAI[IOHHBIX
TEXHOJIOTUI




5. Conep:kaHue Q¥ CHUANINHbBI

HaunmenoBanue
Conepxanue TeM (pa3/iesioB)
TeM (pa3aesioB)
Tema 1. OcnoBbl u | UcTopuueckue actiekThl MpoeKkTHOM AesTenbHocTU. [TonsTue UT npoekra.
METO0JIOT U Knaccupukanus WT mnpoekroB. Llens u ctparermss UT mpoekTos.
yIIpaBJICHUS UT- | [Toprdpenrs UT npoektoB. Kpurepuu ycrexoB u Heygau WUT mpoekTos.
IIPOEKTaMU Kusnennsiit iuka UT npoexra. Oxpyxenue UT npoexra. Ctpykrypa UT

npoekta. DyHKIHOHAIBHBIC  OOJIACTH  YIPABICHUSA:  YIPaBJICHHE
MpPEeIMETHOW O0ONAcCThI0 ¥ COJACPKAHHEM MPOEKTa, H3MEHEHUSMU H
BPEMCHEM, CTOMMOCTHIO M (MHAHCHUPOBAHWUEM, Ka4eCTBOM M PHCKAMU
HpOGKTa, HepCOHaJIOM n KOMMYHI/IKaI_[I/I}IMI/I, I1I0CTaBKaMM 1 KOHTpaKTaMI/I,
WHTETparueil 1 6€30MacHOCThIO.

Tema 2. Ynpasienue

Tunsl ynpaeneHdyeckux komana. CroHcop u MmeHemxep UT mpoekra.

KOMaHI0U UT- | JlunepctBo B komanae HWMT npoekta. Poou B UT- mpoexkre mo I
MPOEKTa Munn6epry. Monenu noBeneHuss B komauae no P.M. ben6uny Turbt
nunepoB UT- mpoekra. [logbop wieHOB KOMaH IbI, paclpeiesieHue poJieH,
(bYHKIMOHATBHBIX 00s3aHHOCTEH. Tunoaornueckue 0coOEHHOCTH JIro1ei
UT npoekra. MoTtuarnust wieHoB komanasl MT mpoekra. [Ipumenenne
Teopu MoruBaumu Ipu peanmsauun  HWT- mpoexros. Passurue
komanaHoro B3aummonenictBusi WMT mpoekrta. Pemenue mnpobnem u
paspemienne koHpuukToB UT mpoekra. Omnata Tpyna ydactHukoB WUT-
npoekTa. Tumbl KOH(IUKTOB.
Tema 3. Llenp mpoBeaeHHsI CTPATETHYECKOro ayauTa. MeToasl 00cienoBaHMS
Crparernyeckuii MpeanpusaTis (aHKETUPOBAHKUE, KPYTJIbI CTOJ, HHTEPBHIOMPOBAHUE) AJIS
ayJIUT COCTOSIHUSA BBISIBIICHUSI CUJIBHBIX M CJIAa0BIX CTOPOH TeKymiero cocrosuus WT-
nH(pOpMaAITMOHHBIX HHPpAaCTPpyKTypsl ©W  HWHQPOPMAIMOHHBIX  TMOTpeOHOCTEH  Owu3Heca.
CUCTEM Ha Texnonorusa mnposeneHuss crparerudeckoro MT-aynura. BreraBieHue
NpEeANPUITHI HarpaBiaeHuid pas3Butusg MT Ha mnpeanpusTu, NOCTPOECHUE MATPHULIBI

COTJIaCOBaHUS, pacuyeT Kod(pQUIMEeHTa aBTOMATH3allUd, MOPSI0K
onmcaHus Tekymiero cocrosaus UT-undpactpykrypsl. PenHxuHupuHr.

Tema 4. Pa3zpabotka,
BHE/IPCHHE U OIICHKA
3¢ (HeKTUBHOCTH
peanuzaunu UT-
IPOEKTOB

OcoOeHHOCTH TMPOEKTOB pa3pabOTKM U Pa3BUTHS MPOTrPAMMHOTO
obecrieuenns. OCOOCHHOCTH TPOEKTOB BHEAPCHHsS] HH(POPMAIMOHHBIX
cUCTeM. YmpaBlieHne WH(POPMAIMOHHBIMU pecypcaMu KOMIaHWH H e
nHpopMannonHoi 6e3omacHocThio UT mpoekra.
TexXHUKO-DKOHOMUYECKUI aHaTN3 TIPU TUTAHUPOBAHHUH KU3HEHHOTO IIUKIIA
nporpammubix cucteM UT npoekra. [lepBuuHOE TEXHUKO-IKOHOMHYECKOE
00oCHOBaHHE Pa3pabOTKU MH(POPMAIMOHHBIX CHUCTEM. METOoAbl OLIEHKU
pa3MepoB MpoeKTa (pasMEpPHO-OPUEHTUPOBAHHbIE M (PYHKIIMOHAIBHO-
OpUEHTUPOBAHHBIC METPUKH) M CTOMMOCTH MpOekToB. Knaccudukarus
addexroB ot BHenpeHnuss UT B OusHec-mporiecchl. Peructp oxxumaeMbix
pesyabTatoB  oT peanuzaimuu  WUT-  uHdpactpykTypsl. Cucrema
cOalaHCUpOBaHHBIX Moka3arenei oneHku UT u ux uaTerpanus B OuzHec-
crpareruto. Ouenka s¢¢extuBHOCTH OT BHeapenus WT B OusHec.
Crparerndeckasi KapTa pa3BUTHA NPEANPUATHS U ee uHTerpamus ¢ UT-
CTpaTeruen.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHus1

KonTrakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TeabHas | Bcero,
n/n AUCUHMILINHBI JeKIuoHHoro | CeMHUHAPBHI padora, yac.
THOA qac.
1. | OCHOBEBI 1 METOZIOJIOTHUSA 2 2 22 26
ynpasienus UT-npoekramu
2. | Yopasnenue komanaon UT- 2 2 22 26
MIPOEKTa
3. | CTpaTern4yeckuii ayiuT COCTOSIHUSA 5 5 18 28
WH(OPMAIIMOHHBIX CUCTEM Ha
IpEINPUITHH
4. | Pa3zpaboTka, BHEIPEHHE U OIICHKA 5 5 18 28
s dextuBHOCTH peanu3anuu UT-
MIPOEKTOB
UTOI'O: 14 14 80 108
OuHo- 3204Has popma o0yueHUs
KonTtakTHas pabora, yac. Camocron
Ne | HammeHoBaHme TeM (pa3/iesioB) 3ansaTusn TejabHas | Bcero,
n/n AUCUHMILINHBI JeKIUoHHOro | CeMHUHAPBHI padora, qac.
THOA qac.
1. | OcHOBEI U METOJI0JIOTHS 1 - 25 26
ynpasienus UT-npoekramu
2. | Yopasnenue KOMaHI0U HUT- 1 - 25 26
MIPOEKTA
3. | CTparerndyeckuii ayauT COCTOSTHUS 2 1 25 28
WH(OPMAIIMOHHBIX ~ CHUCTEM  Ha
IpEINPUITHH
4. | Pa3paboTka, BHEIpEHHE U OIICHKA 2 1 25 28
s dextuBHOCTH peanu3anuu UT-
MIPOEKTOB
HNTOTI'O: 6 2 100 108

CaMOCTOSITENIEHO
WHUINATHBBI,
LEJIEYCTPEMICHHOMY HaAyYHOMY TTOUCKY.

7. IlepevyeHb y4eOHO-METOAUYECKOT0 O0ecriedeH s IJIsl CAMOCTOSITeILHOI paboThI
o0yyaromuxcs Mo JUCHUIIHHE

CamocrodrenbHas padoTa sIBJISI€TCSI OJHUM M3 OCHOBHBIX BU/I0B YU4€OHOH I€ATEIbHOCTH,
COCTaBHOM YacThIO Y4eOHOI0 Mpollecca U MMEET CBOEH IIeNbI0: TIy0OOKOe YCBOGHUE MaTepuana
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATYypOi, PEKOMEHIOBAHHOM IIPENOAABATENIEM, YMEHHME HAaWTH HYKHBIM MaTepual W

€ro HMCIIOJIb30BaTh,
INPUBBIYKU K

IIOCTOSITHHOMY

BOCIIUTAaHHUEC

BBEICOKOH

TBOPYECKOI
COBEPILIEHCTBOBAHUIO

CBOHMX

aKTUBHOCTH,
3HAHUMH,

K



KonTtponb camoctosiTensHON pabOThI, SBISETCS Ba)XXHOW COCTaBISAIONICH TEKYIIETO
KOHTPOJIA YCIICBACMOCTH, OCYIICCTBIISACTCA IMPCIIOAABATCIICM BO BPEMs 3aHATUHI JICKOUOHHOI'O U
CEMHHAPCKOI0 TUIIOB U 00ecreYrBaeT OI[EeHUBaHUE X0/1a OCBOCHUS N3Y4aeMOM TUCHHUTIINHBI.

e A

BOIIpOCbI AJId CAaMOCTOATEIBHOIO U3YyYCHU A

dopMHUpOBaHUE HEPAPXUUECKON CTPYKTYphI padoT MUT- mpoekra.
Koncrpyuposanue cereBoro rpaduxa UT- mpoekra.

Amnanu3 cereBoro rpaduxa UT- npoekra.

Kputnueckuit myts UT- mpoekra.

Onpenenenne noHstus «pecypcesd» UT- npoekra.

Bugsl pecypco UT- npoekra. [IpoeKkThl, OrpaHUYEHHBIE 110 BPEMEHH.

[IpoeKThl, OrpaHUYEHHBIE IO KOJUYECTBY PECYPCOB.

BinsiHne xaneHnapHOro iIaHUPOBaHUS PECYpPCOB, MOAJIEKAIUX OTPAHUYECHUSIM.
Pacnipenenenne pador mo UT- npoekry.

. Komanas! un npoextsl. Marpuna orserctBeHHoctd (RM) UT- npoekra.
. MlaTerpupoBaHHas KyJlbTypa KOMaHAbI IIPOCKTA.
. bromker npoexra. Tunmyneie cratbu 3aTpar U T- mpoekra.
. Omnpenenennie MOHIATHN «PUCK», KiIaccupukaiuu puckoB U T- mpoekra.
. Tunnuneie pucku UT-npoekTos.
15.
IPUHSTHE).
16.
17.

MeTtoapl pearupoBaHHs Ha HEraTUBHbIE PUCKH (YKJIOHEHHE, Mepefaya, CHIKEHUE,

Meps! pearnpoBaHus Ha BO3MOKHOCTH U T- mpoekra.
IIpuMepsl pUMEHEHUST METOJOB PearnpoBaHUs Ha BO3MOXKHOCTH B MT-mpoekrax

(ucronb30BaHKe, yCUIICHUE, pa3/ieieHHe, IPUHATHE.

18.
19.

Peectp puckos. Unentudukarus puckos UT- mpoekra.
KauecTBenHsblii aHanu3 puckoB. MaTpuiia BeposITHOCTH/BiusiHue. KonnyecTBeHHBII

aHaJI3 PUCKOB, METOABI KOJIMYECTBEHHOTO aHanu3a UT- npoekra.

20.
21.
22.
23.
24.
25.
26.
27.
28.

[InanupoBanue Mep pearupoBaHus 1o pe3yibTataM aHaimn3a UT- npoekra.

Oranbl KOHTPOJIA X0/a BbIoaHeHus npoekrta M T- npoekra.

bazosblii miian npoekra UT- mpoekra.

MoHuTopHHT BbINIOTHEHUs paboT. [Tokazarenu BeimonHenus padbor UT- npoekra.
[Toka3zaTenb NponeHTa 3aBEPIICHHOCTH IIPOEKTA.

KonTtpons rpaduka mpoekra no nuarpamme I'anrra ¢ orcnesxxuBannem UT- mpoekra.
Mertona ocBoenHnoro oobsema UT- mpoekra.

[Iporno3upoBanue OKOHYATEIBHON CTOMMOCTH ITPOEKTA.

CBopnblii craryc mpoekta. OT4eT o craryce mpoekTa. [ [ppunHbl BHECEHHSI U3MEHEHU N

B IJIaH MPOEKTA.

29.
30.
31.
32.
33.
34.
35.

[Tpoueccel 3aBepmienust UT- mpoekta

Onpenenenne noHsaTHs «3asepiieHue» MU T- npoekra.
[Ipouenypsl mmporecca 3aBepuIeHUs] TPOEKTA.
CriocoObl OKOHUAHHSI ITPOCKTA.

['ubxue metononoruun ynpasinenus UT- mpoektamu
Agile-merononorun UT- npoekra.

Scrum — ympaBnendeckuii pperimBopk M T- mpoekra.

IIpumepHbie TeMbl pedepaToB (IOKJIAI0B)

1. Tlonstue UT-cTpaTeruu u ee cBs3b C OU3HECOM.

2. Crparernueckas KapTa pa3BUTHs IPEANPUATUS U METOIUKA €€ TOCTPOCHHUSI.

3. Unterpanuss UT-crparerun B CTpaTEeruyecKyr0 KapTy pa3BUTHS NPEANPHUSATHS.
TexHUKO-3KOHOMUYECKUI aHAIU3 IIpU IJIaHUPOBAHUU JKU3HCHHOT'O [IUKJIA TPOTPAMMHBIX CUCTCM.



4. TlepBU4HOE TEXHUKO-DKOHOMHUYECKOEe o0ocHOBaHUE U T-poekToB.

5. TousTtue noptdens UT-npoekra, ero COOTBETCTBHE OU3HEC-CTPATETUAM IPEATIPUATHS.

6. Onenka WUT-mpoekToB 1o ypoOBHIO 3aTpaT W MPUOPHUTETaM JUIsl pa3BUTHs Ou3HeEca,
BBISBJICHHE IIOCJIEJOBATEIILHOCTH HX peanu3anuu. OCHOBHBIE 3Tambl pa3pabOTKU IPOEKTa
UH(pOPMATU3ALUH EATETbHOCTH KOMIIAHUH KaK HHBECTULIMOHHOTO ITPOEKTA.

7. OCHOBBI TOKYMEHTALIMOHHOTO cONpoBOXAeHUS U T-poeKTOB, B TOM UHCIIE IPOEKTOB
nHpopMaTu3auu OU3HEC-TPOIIECCOB.

8. ®opmupoBanue u onucanue noprdenst UT-npoekTos.

9. Hcropuyeckne acCeKThl MPOCKTHON AEATEIbHOCTH.

10. Ionstue nmpoexkra u UT-npoexra. Kmaccudpukanust npoexToB. KU3HEHHBIH LHKI
IIPOEKTA.

11. ®ynkumonansHble 00MacTu ynpasineHus UT-nmpoekramu.

12. Cragust MHULMALMY U TUITAHUPOBAaHUA (CTpyKTypa paldoT, IJIaHUPOBAHNUE BPEMEHH U
3aTpaT, JOKyMEHTHUPOBAaHUE IIJIaHa).

13. Cragus opraHu3aiii ¥ KOHTPOJIS BBIIIOJIHEHUS pab0T (MOHUTOPUHT U KOHTPOJIb X0/1a
IIPOEKTA, OCYIECTBIECHUE KOPPEKTUPYIOLUIMX BO3ICHCTBUM, BEEHUE NIEPETOBOPOB, pa3pEIICHNE
KOH()JIUKTOB, KHUTA TIPOEKTA).

14. ApXUTEKTYpHBIM IMOIXOA KaK OCHOBA YIPABICHHS pa3BUTHEM HH(POPMALMOHHBIX
CUCTEM.

15. KomnonenTtnsiit coctaB UT-uHppacTpyKTyphl NpeIIpUATHS, IPEUMYIIECTBA U PUCKH
JUIsl KOMITaHHH.

16. Bapuantsl co3ganus UT-undpactpyKkTypsl (¢ HyJs, MOAEPHHU3AIHS CYIIECTBYIOIICH,
peopraHuzanusi).

17. Yposuu pazsutus UT-undpactpykrypsl (opranuzanuontas UT-3penocts).

18. TpeboBanust k QyHkimonupoBanuio WT-urdpactpykryp (MacmTabupyeMoCTh,
HaJIeKHOCTb, IPOU3BOIUTENLHOCTh, 0€30MaCHOCTH).

19. AHanu3 W peryJIMpOBaHUE BBIMOJHEHUs mpoekTa. CTaaus 3aBepiIeHUs (3aKphITHE
KOHTPAKTa, BBIXOJ U3 IIPOEKTA).

20. IIpomecce ynpasneHus ciyxoamu UT.

21. Mogenmu  B3aumopeictBuss ~ UT-cmyx0 ¢ mpeanpustueM  (CTPyKTypHOE
HOJpa3/ielIeHue, BHYyTPEHHUH X03pacyeT, Ay TCOPCHHT).

22. busnaec-monenb nesrenbHocTd UT-comyx0.

8. Hepeqenb BOIIPOCOB M THMOBBIC 3aJaHUA 14 MOATOTOBKHA K HpOMe)l(yTO‘IHOﬁ
aTrrecralumn

8.1. [IepeyeHb BOPOCOB /ISl MOATOTOBKH K 324€Ty C OLIEHKOMH

[Tonsitue UT-ipoekra. Knaccudukarus UT-npoekTos..
Ilens u cTparerus NpoEKTOB.
[Toptdenb mpoeKToB.
Kuznennsnif ukn UT-npoekra.
Oxkpyxenue UT-ipoekra. Ctpykrypa UT-npoekra.
VYnpasienue npeaMeTHoN 00sacTbio U conepxanneM U T-npoekra.
VYnpasnenue usMeHeHUus MU U BpeMenem U T-mipoekra.
VYnpasieHue CTOUMOCThIO U (puHaHcupoBanuem U T-npoekra.

9. Vnpasnenue kauectBOM U puckamu U T-nipoekra.

10. Ynpasnenue nepcoHanoM u kommyHukanusimu U T-npoexra.

11. YmpaBineHue mocTaBKaMd W KOHTpaKTaMHu, WHTerpanueid u Oe3zomacHocThio UT-
IIPOEKTA.

12. Tunsl ynpaBnendeckux komana UT-npoekra.
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13. ITonGop unenoB komanabl U T-mpoekta, pacmpenesieHne poJieid, PyHKIIMOHAITBHBIX
o0si3anHOCTel. THMonornyeckre 0cOOEHHOCTH JIIOICH.

14. Pa3Butue komaHaHoro Bzaumozencteus UT-npoekra.

15. Pemenue npoGiem u paspemenue KoHpuukroB UT-npoekra.

16. Ilens mpoBenenus ctparerndyeckoro MT-aynura.

17. Metoasl  oOciieoBaHUS  MPEANpHUATHS  (AHKETHMPOBAaHUE,  KpPYIJBIA  CTOI,
VMHTEPBbIOMPOBAHNE) Ui BBISIBICHUS CHJIBHBIX M CIa0bIX CTOPOH Tekyuiero cocrosius MT-
UHPPACTPYKTYPHI U HHPOPMALIMOHHBIX TOTPeOHOCTEH On3Heca.

18. Pacuer ko3ddunmeHTa aBTOMATHU3AIMH, TOPSIOK OMHCAHHUS TEKYIIETO COCTOSHHS
UT-un¢pactpyKTyphl.

19. OcobenHocTH MPOEKTOB BHENpeHUs nH(PopMannoHHbIX cucteM UT-mipoekTa.

20. VYnpaBneHue MHGOPMAIMOHHBIMU peCypcaMy KOMITAHUM U €€ HWH()OPMAIMOHHOW
0€301aCHOCTHIO.

21. TeXxHUKO-dKOHOMUYECKMH aHadu3 TMpU IUIAHUPOBAHUM >KU3HEHHOTO  IUKJIA
nporpamMmubix cucteM UT-npoekra.

22. TlepBUuYHOE TEXHHMKO-3KOHOMHUYECKOE OOOCHOBaHHE pa3pabOTKH MH(POPMALMOHHBIX
cucrem UT-nipoekra.

23. Metoasl  OLEHKM  pa3MepoB  IpoekTa  (pa3MEpHO-OPUEHTHPOBAHHBIE U
(GYHKIIMOHATIBHO- OPUEHTHPOBAHHBIE METPUKH ) U CTOUMOCTHU MTPOEKTOB.

24. Peructp 0XHUAaeMbIX Pe3yJbTaTOB OT peanu3anuu U T-uadpacTpyKTyphl.

25. Cucrema cbamaHCUpOBaHHBIX Moka3aresneil onenku T u ux uHTErpamus B Ou3Hec-
CTpAaTeruIo.

26. Ouenka ¢ dextuBHocTr OT BHeApeHust UT B Ousnec.

27. Crparernueckas KapTa pa3BUTUs OpeanpusTus u ee nurerpauus ¢ UT-ctparerueif.

28. OyHKIMOHANIbHASA, MATPUYHAS U TPOEKTHAS OPTaHU3ALMOHHBIE CTPYKTYPBHI.

29. Pa3HOBUIHOCTH MaTpUYHOW CTPYKTYPHI.

30. CooTBeTcTBHE OPTraHM3AIMOHHON CTPYKTYphI THUNAaM MpoekToB. Oduc ympaBieHHs
HT- npoekramu.

31. OcHOBHBIE BHIBI JOKYMEHTOB, MCIOJIb3YEMBIX B KOPIIOPATUBHOM YIPABICHUHU
IIPOEKTAMH.

32. VYcras npoekra. [lacnopt UT-nipoekra.

33. Ouenka peanuzyemoctu UT-npoekra.

34. O6nactu aBToMatu3anuu B ynpasineHuu UT- npoexkramu.

35. Bo3MoOHbIE MOAXOABl K aBTOMATHU3alMM: HMCIOJIb30BAHUE CHELUATIN3UPOBAHHOIO
nporpammuoro  obecneuenus  (I10), cnenmumanusupoBanHbix  moayneir  ERP-cucrewm,
ucnonb3oBanue [10, mognepxuBaromero ruokue Metogoiaoruu YII.

36. IIpoeKTHBIA TPEYTOJbHHUK» U B3aUMOCBS3b eMeHToB MUT- npoekra.

37. TlonaTtus «mporpamma» U «1opTdenb MPOeKTOBY.

38. Tunsl moptdeneit UT-npoekTos.

39. ApxuTekTypa HHPOpPMATU3ALUU KOMIIAHUH, TeXHOJIornueckas apxutekrypa (UT-

40. uHpaCTpyKTypa), ApXUTEKTYPHBIM IOJX0J KaK OCHOBA YIPABICHUS Pa3BUTHEM
UH(OPMAIIMOHHBIX CHCTEM.

41. Komnonentnsiif coctaB UT-uHGpacTpyKTyphl IPEANPUSTHS, TPEUMYIIIECTBA U PUCKH
JUTIS1 KOMITAaHUH.

42. Bapuantsl coznanus UT-undpactpyktypsl (C HyJIs1, MOACPHHU3AINS CYIIECTBYIOMIEH,
peopranusanus).

43. TpeboBanus k ¢yHkuuonupoBanuto NT- uHpacTpykTyp (MacmTabUpyeMoOCTh,
HaJIeKHOCTb, IPOU3BOIUTENLHOCTh, 0€30MaCHOCTH).

44. CoBpeMeHHBIC MOIX0/IbI K TOCTPOSHUIO KOPIOPATUBHON HH(POPMAITMOHHON CHCTEMBI.

45. Mexnynapoausiif cranaapt ISO 20000 nns ynpaienuss u oOcmyxkuBanust UT-
cepBucoB u HarumoHabHBIA cTangapt ['OCT P MCO/MBK 20000-2010 «HMudopmarmonHas
TEXHOJIOTUsl. MEHEPKMEHT yCIIyT.
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46. Meroast hpopmupoBanus UT-0romxkera. [lepexon k UT-ayTcopcunr.
8.2. Tunosble 3axaHuA 1JI OLEHKH 3HAHUI

1. Kakue pucku UT- npoekTa uaeHTUDUIIUPYIOTCS U TOJICKAT YIPABICHUIO:
a) U3BECTHBIE PUCKH;

0) HEU3BECTHBIE PUCKHU;

B) BCE€ PUCKH IMOJICKAT YIPABICHUIO;

r) crienupudecKue.

2. HazoBure otnuuutenbHyo oco0eHHOCTh U T- npoekToB:

a) OOJIBIIION OIOJIKET;

0) pecypchl omepaluii, IMEIOIUX Pe3epB BPEMEHHU, NP HEOOXOAMMOCTH MOTYT OBITh
WCTIOJIb30BaHBI [Tl BHITIOJTHEHUST 00X0/1a;

B) BBICOKasl CTENICHb HEOIPEIETICHHOCTH U PUCKA;

I') IOCJIEI0BATENLHOCTD ONEPALINI, UMEIOIINE HYJIEBON OCTOSHHBIN PE3epB.

3.Bribepure BepHOE YTBEPKICHHUE:

a) onepauuu B UT-poekte ¢ HyJeBbIM BpEMEHHBIM PE3€PBOM TPEOYIOT MEHEE KECTKOTO
KOHTPOJIA, YEM OIE€pallii ¢ HEHYJIEBBIM BPEMEHHBIM PE3EPBOM,;

0) xputnueckuii myth MT-mpoekTa— 3TO MOCIENOBATEILHOCTh OIEpaAIldid, UMEIOIINX
HYJIEBOU IIOCTOSIHHBIN PE3€EPB;

B) Kputnueckuii mytb MT-mpoekTta — 3TO mMOCIeq0BaTEIBHOCTD OMepalui, UMEIOINX
HYJIEBOM BPEMEHHOU pe3epB;

r) puck UT — 3TO moTeHIIMaIbHO BO3MOXKHOE COOBITHE, KOTOPOE MOKET HAHECTH yIIepO
WJINU ITPUHCCTH BBIT'OJbI IIPOCKTY.

4. Kakoil u3 npeAcTaBIEHHBIX HWXKE AacleKTOB OLEHKU peannsyeMoct MT-nmpoekrta
NO3BOJISIET ONpPENENNUTh, OYyIyT JIM M KakUM o0pa3oM OyayT pealn30BaHbl MpEAINoJiaraeMble
BBITOJIbI, YKa3aHHBIE B TEXHUKO-9KOHOMHUYECKOM 000CHOBaHMHU IPOCKTA:

a) aHaJIU3 AOCTHKUMOCTH 3allJIaHUpOBaHHBIX Ou3Hec-Bbirox UT-npoekra;

0) olLleHKa TOCTYIMTHOCTH U 3arpy3KH yenoBedeckux pecypcoB UT-mpoekra;

B) OIICHKA peaM3yeMOCTH MpoeKTHOTo pacnucanus UT-mpoekra;

I') HOTEHIMAJIHHO BO3MOXXHOE COOBITHE.

5. BeposATHOCTE BOBHMKHOBEHUs pucKa B yrpasiaeHuud UT- mpoekroM — 3T0:

a) MOTEHIIMAIIbHO BO3MOYKHOE COOBITHE, KOTOPOE MOXKET HAaHECTH yHIepO WU MPUHECTH
BbIro1bl UT-ipoekra;

0) mokaszaTelb, 00beIMHAIOIINN BEpPOSTHOCT, BOSHUKHOBEHHS PUCKA U €r0 MOCIE/ICTBUS B
NT- npoexkre;

B) BEPOSATHOCTbH TOT0, YTO coObITHE pucka B U T- mpoekre HacTynur;

I') IOCJIeI0BATENbHBIE Ollepallii, UMEIOIINE HYJIEBOM MOCTOsIHHBIN pe3epB B UT-mpoekTe.

8.3. TunoBble 3aJaHUA 1JIs1 ONEHKH YMEHHU I

3aganue 1. Bol HenaBHO Ha3HaueHbl MeHepkepoM koMauabl UT- npoekra. Ilens Bameit
NEeSTEIbHOCTH- YNPaBIATh (PyHKIUMOHANBbHBIMU oOnactaMu WT- mpoekra «AINTropuTMHKa» B
paMKax IOCTaBJIEHHOM LIEIM U MCXOAS U3 UMEIOUIUXCA PECYpPCOB M OTpaHUYEHUN. DTO camas
KpynHas M d3(@QexkTuBHas IIKONa NPOrpaMMHMPOBAHUSA Ui HIKOJIBHUKOB IMOSIBUJIAch Ha
oreyecTBeHHOM pbiHKe B 2016 romy. Cozpmartenem craprama ctan Asupei Jlo6aHOB — 3Kc-
koHcynbTaHT McKinsey. Celiuac crapran padoraet 6osee ueM B 200 ropogax v pa3HbIX CTpaHax
Mmupa. Bel eme mioxo 3Haete ydyacTHUKOB M T- nmpoekTa, y4acTHUKHU elie He 3HAI0T Bac B JIHULO.
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BbI naere Ha coBelanue kK reHepanbHOMY AUpeKTopy. [Ipoxoaure MUMO KypUTEIbHON KOMHATBI
¥ 3aMeYaeTe JIBYX COTPYIHUKOB, KOTOPHIE KypST U 0 UEM-TO OKHUBJIEHHO OeceytoT. Bo3Bparasice
C COBEIIAHUs, KOTOPOE AJMIOCHh OJMH Yac, BbI ONSATh BUAMUTE TEX ke COTPYIHUKOB B KypUIIKE 32
Oecenoit. Kak cnemyer moctynuTh B naHHOM cuTyanuun? Kakue ymnpaBneHuueckue AeHCTBUA
HEOOXOIUMO TPEANPHUHATh B 00jgacTH ympaeieHHs KomaHjon? Kakue KoMMyHHKauu
ocymectBuTh? OTBET 00OCHYMTE.

3aganue 2. Bbl — pykoBoaUTENb aKTyaJIbHOTO oTeuecTBeHHOro U T- mpoekra «KyxHs Ha
paiioHe», B BallM 3aJaud BXOAMT HEOOXOJUMOCTb B3aMMOJAEHCTBHS C UYJIEHAaMU KOMaHIbI B
Ipolecce peueHus 3aJad  ynpaBleHUs Ku3HeHHbIM nukiaoM HWT- mpoekra. B oraene
HanpspKeHHas 0OCTAaHOBKA, O'POMHAsi KOHKYPEHIIMsI Ha PbIHKE, TI€ OPYAYIOT TaKHe TMTaHThl KakK
«Sunexc.Enay cpbiBaroTcs CpoKu BHIIOTHEHUS padoT. CTOUT OTMETHTD, uTo «KyxHs Ha paiioHe»
Hayasia paboTaTh B CTOJIMLE HECKOJIBKO JIET Ha3aJ MO CXeMe — JIOCTaBKa TOTOBOW IMPOAYKLHUH B
npenenax 2 KWJIOMETPOB OT J0Ma. 3a CUET IIMPOKOrO MOKPBITUS OTIENIBHBIX TOUYEK, yAajoCh
COKpAaTUTh BpeMs 10cTaBkH 10 20-30 MmuHyT. B nmpoekTe HeI0CTaTOUYHO COTPYAHUKOB. Bhieskas
B KOMaHAMPOBKY, BbI CIIy4alilHO BCTPEYAETE CBOIO IOJUMHEHHYIO — MOJIOAYIO XKEHIINHY, KOTOpast
y’Ke JIBe HeJlelu HaxoauTcs Ha 6onbHUYHOM. Ho BBl HaxonuTe ee B MoJaHOM 31paBun. OHa Koro-
TO C HETEPIIEHHEM BCTpeyaeT B adponopty. Kak Bel moctynute B 3ToM cinydyae? OTBeT 000CHYITE.

3aganue 3. OpHa cOTpyAHMLIa  BBICKAa3bIBaeT JPYroM  NPETEH3UU IO  IOBOLY
MHOT'OYMCIIEHHBIX M 4aCTO MOBTOPAOLIMXCS omMO0K B padore Hax WT mpoekrom B pamkax
coznanus LludpoBoro ABoitHMKA M MOAETMPOBAHUS MPOIECCa 3aKYMOK Ha OCHOBE TEXHOJIOTHU
Process Mining. B mepedyeHr 3aMeuaHUil BXOJUT OTCYTCTBHE HABBIKOB aHAJIM3UPOBATH
BO3MOXHOCTH peann3zaumu WT- mpoekta ans moucka, BeIpaOOTKHM M TPUMEHEHHUS HOBBIX
pemeHuii. Bropass coTpyaHMLa NpPUHMMAET BBICKA3bIBA€MbIC IPETEH3UU 3a OCKOpOJEeHHE.
Mexay HUMH Bo3HHMKaeT KOH(GIUKT. Onpenenure Tun KoHdaukra B pamkax U T- npoekra u tum
KOH(JIMKTHOW CUTYyallHu.

8.4. Tunoskle 3agaHus 1J151 OEHKH HABLIKOB

3ananue 1. PykoBomurens UT-mpoexta mpuHsin Ha paboty crnenuanvcra (GppOHTEHII-
pa3zpaboTumka), KOTOPBIA JOKEH padoTaTh B MOJYMHEHUU Y €r0 3aMECTUTENsS, U BIIAJCTh
MHCTPYMEHTAaMU aHalii3a MMEIOIINXCS PEeCYypCcOB M OrpaHMYeHUM npu ynpabieHun WUT-
npoektamu. [Ipwem Ha paboTy He OBLI COrNIacOBaH C 3aMecTUTeNeM. Bckope mposiBHiIach
HECITOCOOHOCTH MPUHATOTO paOOTHUKA BBIMOIHATH CBOM 00S3aHHOCTH (HECTIOCOOHOCTH OTBEUYATh
3a BHEIIHIO YacTh CaWTOB). 3aMECTHTENh CIY)KEOHOW 3amMCKOW JOKIAAbIBaeT 00 3TOM
pykoBoauTento... Kak Obl BBl MOCTYyNWIM Ha MecTe pykoBoautens? PaspaboraiiTe BO3MOYKHBIE
BapHAHTHI PEIICHMSL.

3apanme 2. UT-npoext Winstrike ocHoBamun B 2017 romy, aBTOpOM IpoeKTa CTal
MmapkeTosor fpocinaB KOMKOB, BiIaAeOINN ClIEUaIbHBIMI HaBBIKAMU BBINIOJIHEHHS OTICIIBHBIX
3agad B pamkax HWT-mpoekra u ynpasinenus WT- npoexkramu. CTOUT OTMETHTH, YTO
KHOEpCIOPTUBHBIM MPOEKT OBICTPO BBILIET HAa OTEYECTBEHHBIH PBIHOK M CTaJl YCIHEIIHBIM
urpokom. Kommnanusi He TOJBKO 3aHUMAETCSl KPYIMHEHITMMHU KHOEPCIIOPTUBHBIMH TPOESKTaMHU B
Poccun, HO M aKTUBHO Pa3BHUBAET PEKJIaMy, BBICTYNA€T B POJIM OPraHMU3ATOPA MOILYJISPHBIX
TypHHpOoB. B 2018 roay ¢bonn nomyunn odume naectunuu ot Gouaa «FunCubator» B pazmepe
1.5 mun. gommapoB. Celuac KOMITAHMSI aKTUBHO Pa3BUBAETCS CAMOCTOSITEIbHO. B OTBeT Ha
KPUTHUKY CO CTOPOHBI MOJYMHEHHOTO, MPO3BYYABIIYI0 Ha CIIy’)KE€OHOM COBEIIAHUH, HadyaIbHUK
HayaJl IPUIUPATHCS K HEMY IO MeJIOYaM M YCHUIIMII KOHTPOJIb 33 €ro CIyKeOHOM JNesITeIbHOCTbIO.
Omnpenenute THI KOHGIUKTHOW CUTYaIHH.
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9. IlepeyeHb OCHOBHOI U JOMOJHUTEJIbHOH Y4eOHOH JTUTEPATYPbI, HEOOXOAUMOI
JJIS1 OCBOCHM Sl TUCIHUNJIMHBI

9.1. OcHoBHas JUTEpaTypa

1. 3apamenckux, E. I[1. MHpopManmioHHBIE CUCTEMBI: YIIPABICHUE KU3ZHEHHBIM IIHKJIOM :
y4eOHHK M MPAKTUKYM JIJIsl CpeiHero npodeccuoHanbHoro oopasosanus / E. I1. 3apamMenckux. —
2-e um3a., mepepad. u gom. — MockBa : M3marensctBo IOpaiit, 2025. — 486 c. —
(ITpodeccuonansuoe odbpazoanue). — ISBN 978-5-534-21416-1. — TekcT : 37IeKTPOHHBIH //
ObpazosarenbHas iatdopma KOpaiir [caiiT]. — URL: https://urait.ru/bcode/571329

2. YrpaiieHre TpOorpaMMHBIMH TTPOCKTAMU : YU€OHUK /I BY30B / moJ peaakuuei P. .
ManukoBa. — Mocksa : U3natenbctBo FOpaiit, 2026. — 167 ¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-14329-4. — Tekct : snektponnsiii // OOpa3zoBarenbHas miatdopma HOpaiit
[caiiT]. — URL: https://urait.ru/bcode/588424

3. Uexkmapes, A. B. Ynpapnenue nmudpoBbIMH MPOCKTAMHU M MPOIIECCAMH | YUSOHUK IS
By30B / A. B. UekmapeB. — 2-e u3j., nepepad. u gon. — Mocksa : U3natenscto FOpaiit, 2026.
— 424 c. — (Bricmiee o6pazoBanme). — [ISBN 978-5-534-18522-5. — TekcT : 27I€KTpOHHBIH //
Oo6pazoBarenpHast mwatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/586395

9.2. lonotHUTEIBHAS IUTEPATYPA

1. 3y6, A. T. VYmopaBneHue NpoeKkTaMH : y4eOHHK M TPAKTUKYM JUISI CPEIHEro
npodeccuonanbHoro obpaszosanms / A. T. 3y6. — 2-e uzz., nmepepab. u morn. — Mocksa :
WznparensctBo FOpaiit, 2026. — 397 ¢. — (IIpodeccuonansuoe obpazoBanue). — ISBN 978-5-
534-17511-0. — Texkcrt : anmexkTpoHHbIH // O6pa3oBarenpHas miaatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/584835

2. Ky3nenona, E. B. Ympasnenue nmoprdenem NpoeKkToB Kak MHCTPYMEHT pealii3aliui
KOPIIOpaTHBHOM cTpareruu : yueOHukK a7 By30B / E. B. Ky3nenoBa. — 2-e uzn., nepepab. u gom.
— Mockga : U3parensctBo FOpaiit, 2026. — 177 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-07425-3. — Texkct : anexTpoHHsIi // OOpa3oBarensHas iardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/584065

3. JlobanoBa, H. M. DddexTuBHOCTs MHPOPMALMOHHBIX TEXHOJOTHHA : y4eOHUK U
npakTukym i By30B / H. M. Jlo6anoBa, H. @. AntyxoBa. — Mockga : M3narensctBo IOpaiit,
2026. — 263 c¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-9916-5733-4. — TekcT :
anexkTpoHHbd  //  OOpasoBarenvHas  1uiargopma  FOpaiit  [canit]. —  URL:
https://urait.ru/bcode/583260

10. Ilepeyens pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHMKANIMOHHOM ceTH
«HTEepHET», HEOOXOAMMBIX /JI5l OCBOCHHS TUCHUILIUHBI U MH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCMOJIb3YyeMbIX MPHU OCYIIECTBIEHNU 00Pa30BaTeILHOI0 MPoIlecca mno
AUCHUILINHE, BKJIIOYAs NepedyeHb NPOrpaMMHOro odecneyeHnsl U HH(POPMAITHOHHBIX
CIPABOYHBIX CHCTEM (IPU HEOOXOTUMOCTH)

1. https://urait.ru — 9BC «Obpa3zoBarenbHas miatdopma KOpaiit

2. http://biblioclub.ru — 9bC «YHuBepcuTeTcKas OMOIMOTEKA OHJIAHY

3. https://elibrary.ru/org_titles.asp?orgsid=14364 — Hay4dHas SJIEKTpOHHas OUOIHOTEKA
(HOB) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — onnaiin-Bepcust Koncynprant Ilmoc: CryneHt
nH(popManmoHHOM cripaBouHO# cucTemMbl «KoHncynbpTanT Ilmrocy

5. http://www.inion.ru — Caiit UncTuTyTa Hay4HO! MH(pOPMALIUU 110 OOIECTBEHHBIM
Haykam PAH
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JInueH3uoHHOe NPOrpaMMHoOe ol0ecreyeHme:

- Windows (3apy0exHoe, BO3ME3IHOE);

- MS Office (3apyOexxHOE, BO3ME3THOE);

- Adobe Acrobat Reader (3apy0exxHoe, CBOOOIHO pacipoCTpaHIeMoe);

- Koncynerantllmoc:  «Koncynsrantllmoc:  CtymeHt»  (poccuiickoe, CBOOOIHO
pacIpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0exxHoe, CBOOOTHO pacIpoCTpaHsIeMOe);

- Comodo Internet Security (3apy6exHoe, CBOOOTHO pacpoCTpaHIEMOE).

11. MeToandyecKkue PEKOMEHIAIUMU 110 OPraHv3alii U3YYCHUSA THCHUITJINHDBI

Opranuzanus 00pa30BaTEIBLHOTO TPOIECCa PErIAMEHTUPYETCS yYeOHBIM IUIAHOM |
pacricanueM y4eOHbBIX 3aHATHI. S3bIK 00ydeHus (Iperno1aBaHus) — PyCCKH.

I[Ipu  ¢opmupoBanum cBoel HMHAUBUAYaTbHOH  00pa30BaTENbHOW  TPACKTOPUH
oOyJaromuiics IMeeT MpaBo Ha Mepe3ayeT COOTBETCTBYIOUIUX AUCIMILINH U MPpodeccroHalbHbIX
MOJIyJIel, OCBOEHHBIX B TIPOIECCE MPEAMIECTBYIOMIET0 OOYYEeHHs, KOTOPBI OCBOOOXKIaeT
oOyyJaromierocs 0T He0OX0AMMOCTH UX TTOBTOPHOTO OCBOCHHSI.

Oo0pa3oBaTte/ibHbIE TEXHOJOTHHI

VY4eOHbI mpoliecc NpH MPENOJaBaHUU Kypca OCHOBBIBA€TCA Ha MCIOJIb30BaHUU
TPaIULIMOHHBIX, WHHOBAIIMOHHBIX M WH(MOPMAIMOHHBIX OO0PAa30BATEIBHBIX TEXHOJIOTHIA.
TpagunmonHble 00pa3oBaTeNbHBIE TEXHOJOTMH IPEACTABICHBbl 3aHATUAMU CEMUHAPCKOro U
JEKIIMOHHOTO Tuma. VHHOBalMOHHBIE 00pa30oBaTeNIbHBIE TEXHOJOTUU HWCIOIB3YIOTCS B BHJE
HIMPOKOTO NPHUMEHEHUS aKTUBHBIX M HWHTEPAKTUBHBIX (OpPM MPOBENCHUS 3aHATUM.
Nudopmannonnsie 0o0pa3oBaTeNbHbIE TEXHOJOTHUU  pPEATH3YIOTCS IMyTEM AaKTUBU3AINU
CaMOCTOSITEIbHON pabOThI CTYJIEHTOB B MH(POPMAIIMOHHON 00pa30BaTEILHON Cpe/ie.

3aHATHSA JIeKIMOHHOTO THIIA

JIeKMOHHBI KypC TMpEeArnoyiaraeT CHCTEMaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX
BOIPOCOB y4€OHOTO IJIaHA.

Ha nepBoii nexuuu gextop 00s3aH NpeaynpeanTb CTyASHTOB, IPUMEHUTENBHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, y4eOHBIM MTOCOOHIM) OyAET MPOYUTaH KypC.

JlekIMoHHBIN KypC TODKEH J1aBaTh HAMOOIBIIHK 00heM HH(OPMAITUU U 00eCTIeYnBaTh
Oonee rry0OKOe TOHUMAaHUE YUYeOHBIX BOIIPOCOB MPU 3HAYUTEILHO MEHBIIEH 3aTpaTe BPEeMEHH,
4yeM 3T0 TpedyeTcsi OOJBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepraa.
3aHATHS CEMHHAPCKOT0 THIIA

CemuHapckue (MMPaKTUUECKUE ) 3aHATHSI TPEICTABIISIOT COOOM JIeTaTU3aIHIO JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuana, MPOBOMITCS B IENSIX 3aKpEIUICHHS Kypca U OXBaThIBAIOT BCE
OCHOBHBIE pa3/IeIbl.

OcHoBHOU (hOopMOH TIPOBEACHHSI CEMHUHAPOB M MPAKTUYECKUX 3aHITUN SBISETCS
oOcyxaeHue Hambosee MPOOJIEMHBIX M CIOXHBIX BOMPOCOB IO OTIEIBbHBIM Te€MaM, a TakKke
penieHue 3amad U pa3bop MPUMEpPOB M CUTyallMid B ayJUTOPHBIX YCIOBUAX. B 00s3aHHOCTH
IpenoaaBaTesiss BXOIAT: OKa3aHUE METOAMYECKON MOMOIIY U KOHCYJIbTHPOBAHHUE CTYAECHTOB IO
COOTBETCTBYIOIIIUM TEMaM Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHITHUIX OLIEHUBAETCS IO CIEIYIOIINM KPUTEPHSIM:

— OTBETHI Ha BOIIPOCHI, MIpeijlaraeMple MpernojaBaTesieM;

— y4yacTHe B TUCKYCCHSIX;

— BBINOJIHEHHE MPOEKTHBIX U MHBIX 33/1aHUK;

— aCCHCTHUPOBAHHE MPETOJABATEIIO B IPOBEICHUH 3aHSATHH.

Jlokitagpl U ONIOHUPOBAHUE JOKJIAJ0B MPOBEPSIOT CTENEHb BIAJCHUS TEOPETUUECKUM
MaTepuaIoM, a TAKKe KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUH.

OneHuBaHue NPaKTUYECKUX 33JaHUN BXOJUT B HAKOIJICHHYIO OLIEHKY.
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CamocTosiTesqibHasi padoTa 00yYarOIMXCst

CamocrosTenbHas paboTa CTyIEHTOB — 3TO IPOLIECC aKTUBHOTO, IEJIEHAIPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemocpeICTBEHHOro0 Yy4acTus
MpernoaaBarelis, XapaKTepU3yIOMIMCS TMPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JEATEIbHOCTH 00yYaroIIerocs.

Lenu camocTosTeNbHON PaOOTHI:

— CHCTEMATH3alMs U 3aKPEIUICHHUE MOJYYEHHBIX TEOPETUUYECKUX 3HAHUN M MPAKTUYECKUX
YMEHUH CTYICHTOB;

— yrayOseHue U pacuIMpeHne TeOpeTUUEeCKUX 3HAHUMH;

— (QopmupoBaHHE YMEHHI MCIIOIB30BaTh HOPMATHBHYIO M CHPAaBOYHYIO JIOKYMEHTAIIMIO,
CIEUUATIBHYIO JTUTEPATYPY;

— pa3BUTHE MO3HABATENIbHBIX CIIOCOOHOCTEN, aKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTU U
OpraHU30BAHHOCTH;

— (GOpMHPOBaHHE  CaMOCTOSATEIHHOCTH  MBIIUICHHUS,  TBOPYECKONH  WHHIIMATHUBHI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO 1 CAMOpPEaIN3alluu;

— pa3BUTHUE UCCIIEIOBATEIbCKUX YMEHUN U aKaIEMUYECKUX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HMHAWBUIYATbHO WIM TpPyHIaMH
CTYJIEHTOB B 3aBUCUMOCTH OT L€, 00beMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMATHUKH.
TexHONOTHsSI ~ OpraHU3allMd  CaMOCTOSITEIbHOH  pabOThl  CTYIEHTOB  BKIJIIOYAET

UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTepHUaTbHO-TEXHHUUECKUX PECYypCOB 00pa30BaTEIbHOIO
YUPEKICHUS.

[lepen BbIMOIHEHNEM O0YYAIOMIMMHCS CaMOCTOSITENILHOM pabOoThHI MPEenogaBaTeslb MOXKET
MIPOBOAUTH UHCTPYKTAX IO BBIITOJIHEHUIO 3a1aHUS. B HHCTPYKTaK BKIIFOUAETCS:

— LEJb U COJepKaHUE 3aaHus;

— CPOKH BBIIOJIHEHNS,

— OpPUEHTHPOBOUHBIH 00bEM pabOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3yJibTaTaM paOdOoThl M KPUTEPUH OLICHKH;

— BO3MOJKHBIC TUITUYHBIC OIMIUOKY MPHU BHIMTOTHEHHH.

WHucTpyKTax MpoBOIUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEJECHHOIO Ha
U3y4YEHUE JUCLUIUIVHBIL.

KoHTponb pe3ynbTaToB  caMOCTOATENbHOW PabOTHI CTYAEHTOB MOXET IMPOXOJIUTH B
MUCHMEHHOMW, YCTHOM WITH CMEIIaHHOH (popme.

CTyaeHTbl AOMKHBI MOIXOIUTh K CaMOCTOSITENbHONW paboTe Kak K HauBakKHeHIemy
CPEACTBY 3aKpEIJICHUS U PAa3BUTUS TEOPETUYECKUX 3HAHMM, BBIPAOOTKE €IMHCTBA B3IJIAJ0B Ha
OTIIeNIbHBIE BONPOCHI Kypca, NPUOOpETEHHs] OINpeAENEeHHBIX HABBIKOB U HCIOJIb30BaHUS
npodecCuOHaIBHON TUTEpaTyphI.

[TomemeHust 11 caMOCTOSATENbHON pabOThl O00ydaIOIIUXCS AOKHBI OBITH OCHAICHBI
KOMIIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTh «IHTepHeT» 1 obecnieueHneM
JOCTYyTa B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CpPely OpraHU3alnu.

[Ipu camocTosATENBHOM MPOPaOOTKE Kypca 00ydaronuecs J0KHBL:

— TpoCMaTpUBaTh OCHOBHBIE OIpECICHHUS U (DaKThI;

— TMOBTOPUTH 3aKOHCIEKTHUPOBAHHBIN HA JIEKIIMOHHOM 3aHSATUU MaTepHall U JIOMOJHUTD

€ro ¢ y4eTOM PEKOMEHOBAaHHOM 110 JJaHHOM TEME JINTEPaTyphl;

— U3YYUTh PEKOMEHIOBAaHHYIO JIUTEPATYypy, COCTaBIATh TE3UChl, AHHOTALHMU U

KOHCIEKThI HanboJjee BaKHbIX MOMEHTOB;

—  CaMOCTOSITEJIBHO BBIIIOJIHATH 33/IaHUsI, AaHAJIOTUYHBIE NTPEIaraéMbIM Ha 3aHATHUSAX;

— UCHOJB30BaTh AJISl CAMOIIPOBEPKU MaTepuaibl (JOHAA OLIECHOYHBIX CPE/ICTB;

—  BBIIOJIHATH JOMAILIHUE 33JIaHUS 110 YKa3aHUIO ITPENO1aBaATEIs.
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Pexomenganuu no o0yyennro HHBAJIUA0B U jul ¢ OB3

OcBoeHune MUCHMIUIMHBI HHBaNMUAaMu U nunamMu ¢ OB3 MoxkeTr ObITh OpraHn30BaHO Kak
COBMECTHO C JPYTrUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX TIpynmnax. [Ipenmomaratorcs
CrelMalIbHbIE YCIOBUS IS MTOJTydeHus oOpa3zoBaHus nHBanuaamu u auramu ¢ OB3.

[Tpodeccopcko-nenarornyeckuii coctaB 3HAKOMHUTCS. C TICHXOJIOTO-(PU3NOTIOTUYECKUMU
0COOCHHOCTSIMU 00ydJaromuxcss uHBaIuAoB U null ¢ OB3, uHAMBUAYyaTbHBIMU MPOTPAMMaMU
peabunuTanuu  WHBaTUAOB (mpu  Hamuuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TOMJCPXKKA TMPENOoJaBaHus THIOTOPAMH, TIICHUXOJIOTAMH, COLHUAIbHBIMU
pabOTHUKAMU, POLIECIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBeTcTBHM ¢ MeTOANYECKMMHU peKoMeHAanusMu MunoOpHayku P® (yTB. 8 anpens
2014 1. Ne AK-44/05BH) B Kypce MpeIonaraeTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOyUYeHUS, TEXHOJOTHH COLMOKYJIBTYPHOH peadWINTAllUd C IENBIO
OKa3aHHs TOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAara B CTYICHYECKOH TpyTIe.
[Tonbop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOMU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3IUYHbIX (popMax: ayauaNbHON, BU3YAIbHOH, C MCIOIB30BaHUEM CIECIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMAILIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIEIyeT HWCHOJb30BaTh MW QNalTHPOBaTh C  Y4ETOM
WHIUBUTyATBHBIX 0COOCHHOCTEH 00ydeHust nHBauI0B 1 juil ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBanugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCITOJIb30BAaHUEM CPEJICTB OOydYEHHMsI OOIIET0 W CICIHAIBHOIO Ha3Ha4YeHHs (MIEPCOHAIBLHOTO U
KOJUIEKTUBHOTO HCIIOJIb30BaHUs). MaTepuanbHO-TEXHUYECKOE OOECTeueHre MpeaycMaTpruBaeT
MPUCTIOCOOJICHUE ayTUTOPUM K HY>KJ1aM WHBaIKUI0B M Jinil ¢ OB3.

dopma TmMPOBEACHUS ATTECTAlMM Ui CTyJAEHTOB-MHBamuioB u Jymn ¢ OB3
YCTaHABIIMBAETCS C YUYETOM MHAUBHIyaIbHBIX ICUXO(PHU3NYECKNX 0COOCHHOCTEH. J{J1s1 NHBATUA0B
u qury ¢ OB3 mpemycmarpuBaeTcst qoctymHas (Gopma NpeaocTaBIeHUS 3aJaHUN OLEHOYHBIX
CPEICTB, @ UMEHHO:

— B I[IEYaTHOMW WJIM AJIEKTPOHHOHU (hopme (IUIsl JIUIl C HAPYIIEHUSIMU OMOPHO-BUTATEIHLHOTO
amnrmnapara);
— B mTeyaTHOH (¢opmMe WM DJIEKTpOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (JUISI JTUI] C HAPYIICHUSMU CITyXa, PeUH, 3pEHUs);

— METOJIOM YTCHHSI aCCUCTEHTOM 3aJIaHUs BCIYX (IJIs JIUI] C HAPYIIICHUSIMH 3PEHUs).

CryneHTaM ¢ MHBaIUMIHOCTHIO M junaM ¢ OB3 yBennuuBaeTcs BpeMsi Ha MOJATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMIPOCHL. [[JIsl TAKUX CTYACHTOB MpeayCcMaTprUBaeTCs JOCTymHas (hopma
MPEIOCTaBICHUSI OTBETOB Ha 33/1aHUS, 3 UMEHHO:

— THUChbMEHHO Ha Oymare uin HabOpoM OTBETOB Ha KOMIIbIOTepE (JIs JIUI] C HApyLICHUSIMU
clIyxa, peun);
— BBIOOPOM OTBETa U3 BO3MOXHBIX BApPUAHTOB C HCIIOJH30BAHUEM YCIYT aCCUCTEHTA (IS

JIUI] C HapYUICHUSIMH OMTOPHO-BUTATEILHOTO aliapara);

— YCTHO (IUIsl TUI| C HAPYILIECHUSIMH 3PEHHUSI, OTIOPHO-ABUTaTEIHHOIO anapara).

[Ipu HEOOXOAMMOCTH ISl OOyYarommxcs ¢ WHBaIMAHOCTHI0 W jmi ¢ OB3 mpomemypa

OLICHUBAHMSI PE3YJIbTaTOB O0YUEHUSI MOXKET MPOBOJIUTHCS B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuajbHO-TEXHUYECKOIl 0a3bl, HEOOXOAUMOM ISt
ocyuiecTBJIeHHs 00pa30BaTeIbLHOI0 NMPoLecca Mo TUCHUILINHE

YuyeOHasi ayauTOpHMsA, TpeAHA3HAYCHHAs [UIA TPOBEACHHS Y4YeOHBIX 3aHATH,
MPEAYCMOTPEHHBIX ~ HACTOSIIIEW  paboueld  mporpaMMol  JUCHMIUIMHBI,  OCHAICHHAas
O60py,Z[OBaHI/IeM 1 TCXHUYCCKUMHU CPCACTBAMUA OGy‘-IGHI/I}I, B COCTAaB KOTOPbIX BXOAAT: KOMIIJICKTBI
CIeNUATM3UPOBAHHON y4eOHON MeOenu, JOoCKa KIIacCHasl, MyJbTUMEIUUHBINA MMPOCKTOP, IKPaH,
KOMIIBIOTCP C YCTAHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrPpaMMHbBIM OGCCHC‘IGHH@M, C BBIXOJI0OM B CCTh
«IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPENy.
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IToMemeHue 11l CAMOCTOATENBLHON Pad0THI 00Y4AIOMIUXCSH — Ay IUTOPHS, OCHAIIICHHAS
CIIEIYIOIIMM 000PYJOBaHHEM U TEXHUYECKUMU CPEACTBAMH: CIICHUATH3UPOBAaHHAS MEOENb IS
npenoiaBaTess U 00yJaroImuXcs, T0cKa yuyeOHas, MyJTbTUMEIUIHHBIN TPOSKTOP, YKPaH, 3BYKOBbIC
KOJIOHKH, KOMITBIOTEp (HOYTOYK), MEepPCOHATbHBIE KOMIBIOTEPHI ISl PabOTHl OOYyYarOIIUXCS C
YCTaHOBJICHHBIM JIMIIEH3UOHHBIM ITPOTPAMMHBIM 00ECIIEYeHUEM, C BEIXOJIOM B ceTh «HTEepHET»
U JIOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO CPENY.
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