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HanpaesienHocmo (npoghuns) « Ynpasnenue ouznecom»

PaGouas nmporpamma aucuuruiuHbl  «lIpoeKkTHO-aHATUTHUYECKAss JAEATENbHOCTh B
yIpaBJIECHUW» BXOJUT B COCTaB OCHOBHOW MpO(eCCHOHATBbHONW 00pa30BaTEeNbHONW MPOrpaMMBbI
BBICIIET0 00pa3oBaHUs IO HampanieHuio moArotoBku 38.03.02 MeHeTKMEHT, HalpaBIeHHOCTh
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1. leap ¥ 3212494 AU CHUATINHBI

Heap nucuuniauabl «IIpoekTHO-aHANUTHYECKAas] AeATEJbHOCTh B YNPaBJIEHUH» —
c(hOpMHUPOBATh Y CTYACHTOB MPOCKTHOE MBIIIJICHHUE, 3HAHUS MPOIIECCOB YIIPABICHUS IPOEKTAMHU,
cnenuuKd MPOEKTHO-aHATUTUYECKONW JESITeNTbHOCTH B OOJACTH YIpPAaBICHUS; W HAy4YUTh
000CHOBBIBATh MHBECTHUIIMOHHBIEC TPOCKTHI.

3agaum u3ydyeHus JMCHUIIMHBI:

- (hopMUpOBaHME YMEHHUS AHAIM3MPOBATH IICHOBBIC, KPEAUTHBIE PUCKU B IPOEKTHOM
NeSITeIbHOCTH, 000CHOBBIBATH 3()(HEKTUBHOCTh PEAIN3YEMBIX TPOEKTOB;

- O3HAKOMJICHHE C METOJOJOTUYECKUMHU TMOAXOJAaMHU K OLEHKE 3(PPEKTUBHOCTH
YIIPaBJICHUYECKUX PELICHUN;

- Ppa3BUTHE HaBBIKOB DPALMOHAIBHOIO PELICHUs KIIOYEBBIX 3ajJad IO (POPMHUPOBAHMIO
OroKeTa MPOeKTa,

- (GOopMHpOBaHUE y CTYyEHTOB SKOHOMUYECKOTO MBIIIICHHS, 3HAHUI 00 HHCTPYMEHTAX U
METO/AaxX YIPAaBJICHHUS CTOMMOCTBIO MPOEKTA, METO/AAX KalbKYJSALUH CMET, METOJYy OCBOCHHOTO
00beMa, MPOTHO3UPOBAHUIO OKOHYATEIbHOM CTOMMOCTH ITPOEKTA.

2. MecCTO TUCHUNJIMHBI B CTPYKTYpPe OCHOBHOI npogecCHOHATbHOIM
o0pa3oBaTeIbHON NMPOIrPaMMBbI BhICIIET0 00pa3oBaHMs

JucuummHa «IIpoekTHO-aHaTUTHYECKas! AEATENbHOCTD B YIIPABICHUI» OTHOCUTCS K YaCTH
ydeOHOro 1uraHa, GopmMupyemMoi ydacTHHKaMu 00pa30BaTEbHBIX OTHOIICHHWH MO HAIPaBIICHHIO
noarotoBku 38.03.02 MeHeKMEHT, HalpaBIeHHOCTH (Mpoduib) «YpaBieHne OU3HECOM».

3. O0beM AMCHUILIMHBI B 324€THBIX eIHHUIIAX U AKAJeMHYECKHX Yacax ¢ YKa3aHHueM
KOJIMYeCTBA aKa/IeMHUYeCKUX YaCOB, BbIIeJIeHHbIX HA KOHTAKTHYIO pa0oTy 00y4arouuxcs ¢
npenoaasareseM (10 BUAaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEJILHYIO PadoTy
00y4aromuxcs

OO61mas TpyA0EMKOCTh JUCIUTIIIMHBI COCTABISAET 3 3a4€THBIE eNUHUIIBI, Bcero — 108 wacos.

Bcero yacoB
Bup y4yedHoii padoThI o4dHas Gopma OYHO-3a04Has
o0yUeHHSI dopma oOyueHus
KoHTakTHasi pa6oTa ¢ npenogaBarejeM (BCero) 20 8
B ToMm uncre:
3aHsaTUA JIEKIIHOHHOTO THUIIA 14 6
3aHATHS CEMUHAPCKOTO THTA (CEMHUHAPHI) 6 2
CamocTrosiTesibHas padoTa (Bcero) 88 100
dopma KOHTPOJIS 3a4eT ¢ OIEHKOM
OO0mas TpyA0€MKOCTD 1M CHUITTHHBI 108




4. IlepedyeHb INIAHMPYEMBIX Pe3yJILTATOB 00Y4eHHS M0 JUCHHUIIJIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI OCHOBHOI NpodeccnoHaIbHOI 00pa3oBaTeIbHOIM

NMPorpamMmbl
Kox 1 HauMeHoBaHHne Kox 1 HauMeHoBaHmne
N Pe3yabTarhl 00yueHus mo
KoOMIleTeHIInu (uif) HHIMKATOPA T0CTHKEHUS
JTUCIUTIIINHE
BBINNYCKHUKA KOMIIETeHIINH

MK-1 UIIK 1.1 3HaTh: OpraHU3alMOHHO-
CHOC06CH aHAJIN3UPOBATh Ilouumaer 3aKOHOMCPHOCTHU HYKOHOMHNUYCCKUC OCHOBBI
BJIMSAHUC BHYTPCHHUX U Pa3BUTHSA pbIHKA 1 OPUCHTUPYCTCS B HpOGKTHOﬁ OCATCIIBHOCTH.
BHCIIIHUX (baKTOpOB u YCHIOBUAX U TCHACHIUAX pa3BUTHUA YMeT],: aHa_]‘[I/I?,I/IPOBaTL BHCIIIHUC U
yCJ'IOBI/Iﬁ Ha ACATCIIbHOCTD OopraHu3aiuu. BHyTpeHHI/Ie (baKTopr, BIIMAOIINC
OpraHH3aluH. HIIK 1.2 Ha IpoILIece yIpaBiICHUS

AHanuzupyert BHEIIHHE U | IpOEKTaMH.

BHYTPEHHHUE (DAKTOPBI, BIMAIOLINE Baagern: CITOCOOHOCTBIO

Ha JOCATCIIBHOCTh OpraHu3alvu, U
OIICHUBACT IIEPCIICKTHUBLI €

MPUMEHSITh MMOJYYCHHBIC 3HAHUS B
npodeccnoHaNbHOM e TeIbHOCTH.

pa3BHUTHS.

IK-2 UIIK 2.1 3HaTh: OCHOBBI  YIPaBICHUA
CnocobeH ananu3upoBath U | PacnosHaeT pucku Uit pa3BUTHS pPUCKaMU TTPOCKTA.
KJIacCU(UIIMPOBATH PUCKH M | OpTaHU3ALH. Ymerb: onpenenArb  NPUYUHBI
pa3pabaTeiBaTh KOMIUIEKC HIIK 2.2 BO3HUKHOBEHUS PUCKA B TPOCKTHOM
MEPONPHUATHUH 10 UX AHanu3upyeT U KilacCupUIUpyeT eI TENbHOCTH

MHUHHUMU3ALHH. PHCKH C LIENbIO pa3paboTKu Buaaners: AHAIIN30M u

MEPONPUATUH 110 MX MUHUMH3ALMHU. | paH)KUPOBAHHEM PHUCKOB C  IEIBIO
pa3pabOTK  MEpONPUATHH IO WX
MUHUMU3AIIH




5. Conep:kanue JUCHUNIMHBI

HanmenoBanne
TeM (pa3enoB)

Conep:xanue TeM (pa3eson)

Pasnen 1. Opraﬂmaunonno- IKOHOMHUYE€CKHE OCHOBBI l'[pOQKTHOfI ACATECIbHOCTH

Tema 1.
Ilenenonaranue B
MPOEKTaX U
OpraHu3aIus
CHUCTEMBI KOHTPOJIS

Iens xak ocHoBa mporHosa. llemenonaranue. @®opMyiIHpoBKa LEeH.
JIoKyMeHT, yTBEpKIAIOIINHI 1IeJIM TPOEKTa. [ JTaBHAs 11eJ1b U LIeJIM OPUEHTHUPBI.
Kanennapnoe mniaHupoBaHHEe W OpraHu3alusi CUCTEMbl KOHTPOJS IMPOEKTA.
[TocnenoBaTenpbHOCTh IIATOB KAJEHAAPHOrO IUIaHWpoBaHuA. OnpexneneHue
MOHATUSL «YIPABIEHUE MPOJOJDKUTEIBLHOCTBIO TIpoekTay. KanennapHsiii
rpaduk. Jumarpamma I'anTta. Omnpenenenue monaTus «CereBas MOJEIbHY.
CTpyKkTypHas AEKOMIIO3UIUs paboT. Marpuia OTBETCTBEHHOCTH. Marpuia
OTYETHOCTH. Bexu nmpoekra.

Tewma 2.
Ynpasnenue
KaueCTBOM
pOeKTa

OmnpeneneHnue KadecTBa W TIOKa3aTenu KadecTBa. KadecTBO Kak OOBEKT
yOpaBieHus. DBOJIOLMSA TOHATUA KadecTBO. CucCTeMa KayecTBa B «IIETIIe
Ka4yecTBay MJIAHUPOBAHUE, YIPaBJICHUE, 00ECIIEUCHNE U yITyUIlIeHUe KauecTBa.
OpueHTanusa opraHu3zalud Ha notpedbutens. Bemymas poias pyKoBOJCTBA.
AxueHT Ha npouecc. HenpepbiBHOe ynyumienue. BoieueHHOCTs B paboTy 110
YIIy4IIEHUIO KauecTBa BCEX COTPYAHHMKOB. bazupoBaHue pelieHuil TOJbKO Ha
dakrax. KAU3EH, KAWPUO, TOM, JIKUT CratucTudeckue METOJbI
koHTposis kadectBa. QFD, FMEA, pewHXuHUpPHHT, KPYXKH KadecTBa,
OeHuMapkuHT, camoorneHka u 1p. Cdepsl NPUIOKEHHS METOIO0B IO
yOpaBlIeHUI0 KauecTBOM. OTEYECTBEHHBIH OMBIT YNPABICHHUS KadeCTBOM.
AMEpUKAaHCKUH U SIHIOHCKUM ONBIT.

Tema 3. @yHKIIUU
yIpaBieHUs
MPOCKTaMU

OyHKIMOHAIbHBIE 00JIACTH  YIpaBIEHUS  MPOEKTaMHU. VYnpasnenue
IPEIMETHOM O00JIaCThIO TPOEKTA. YIpPaBJICHHE IPOEKTOM I10 BPEMEHHBIM
napaMmerpaM. YTpaBieHHE CTOMMOCTbIO M (PMHAHCAMM MPOEKTa. YTpaBieHHE
KaueCTBOM B IIPOEKTE. YMPaBICHUE PHUCKOM B IPOEKTE. YIpaBICHUE
MEPCOHAJIOM B MPOEKTE. YTpaBieHHEe KOHQIMKTaAMU B MPOEKTE. YTpaBlieHUE
0€30MaCHOCTBIO B TPOEKTE. YIpaBlieHHE KOMMYHHMKAIMSIMH B IPOCKTE.
VYmpaBineHue TMOCTaBKaMU W KOHTpakTaMH B MpOEKTe. YIpaBlieHHE
M3MEHEHUsAMHU B NpoekTe. CUCTEMHBIN MOAXOA M MHTErpalus B yIpPaBICHUU
MIPOEKTOM.

Pasnea 2. IIpouecchl ynpasJieHUsI IPOEKTOM

Tema 4.
VYnpasnenue
pUCKamMu IPOEKTa

Pucku, omnpenenenue u kinaccuduxanusa. IlnmaH ympaBieHHs pHCKaMHU.
Wnentudukanus, aHaius, IUIAHUPOBAaHUE PEarMpoBaHUS HAa PUCKH. MeTobl
OIICHKM pHUCKOB MpoekTa. BeposTHOCTHBIA aHanu3. JlepeBo penieHuid.
MOHUTOPHHT U KOHTPOJIb PUCKOB. MeTON0I0T U paHKUPOBAHKS PUCKOB.

Tema 5. I{leHOBEIC

[TonsiTue w 3HAUYeHHWE IIEHOBOTO pucka mnpeanpustus. OObEKTHBHbIE H

pI/ICKI/I B Cy6’beKTI/IBHI>I€ Hp@I[HOCBIJIKI/I BO3HUKHOBCHUSA IICHOBOI'O pI/ICKa.

MIPOCKTHOM Knaccudukanusi 1eHOBBIX PHUCKOB 10 cdepe HMX BO3HHUKHOBEHHUS: PHUCK

JEeATEIbHOCTH BHYTPEHHEIO pPBIHKA, PHUCK OKCIOPTHBIX ONEpalui, PHUCK CMELIAaHHBIX
onepanuii. OOBEKTHI IIEHOBOTO PHCKA.

Tema 6. [lonarue kpenuTHOro pucka npeanpusTHs. OObEKTh KPEAUTHOTO pPHCKA.

KpenutHbie pucku
B [IPOCKTHOMN
JEATEIbHOCTH

@akTopsl KPEeIUTHOTO pUCKA. [IpHUMHBI BO3SHUKHOBEHHUS KPEIUTHOTO PHCKA.
Ortpacnesas crieriuduka KpeAUTHOTO pUcKa ((PUHAHCOBBIN CEKTOP SKOHOMUKH).
MeToapl OLEHKM KPEAWTHOTO pHUCKA. YTPAaBICHHE KPEIUTHBIM PHCKOM.
BrusiHEE KpeIUTHOTO PUCKA HA SKOHOMHUYECKYIO 0€30MacHOCTh NPEANPHITHS.

Paznen 3. Cnenuduka npoeKTHO-aHAJTUTHYECKOH 1eATEJILHOCTH B 00J1aCTH YIIPABJICHUSI

Tema 7.
Hanorosele pucku

[TonsiTue HamoroBoro pucka. BHyTpeHHUI W BHEIIHMH HAJIOTOBBIM PHUCK.
[TonsATHs HaIOrOBOro OpeMeHH, KO3 UIMEHTA U TEPHOAA 000POTa JCHEKHBIX
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B [IPOCKTHOMN

cpeactB. MakTopbl BHYTPEHHUX W BHEIIHUX HAJOTOBBIX PUCKOB. OOBEKTHI

JEATEIbHOCTH HaJIO0roBoro pucka. OLeHKa HAJOTOBBIX PUCKOB. B3aMMOCBS3b CTPaHOBOrO U
HaJI0roBoro pucka. MakTopbl U PEUTUHIH CTPAHOBOIO PUCKA. YIIPABIICHUE
HaJOrOBbIMU pHUCKaMH. OCHOBBI YIPaBICHUS BHYTPEHHHMHM M BHEIIHUMH
HAJOTOBBIMH PUCKaMHU.
Tema 8. ITougTHEe UHBECTHUIIMM YW MHBECTUIIMOHHOM OEITEILHOCTH. 3aKOHOIATEILHOE
HHBECTUIIMOHHBIC 3aKpervieHue uHBecTUUMM B Poccum. 3HaueHMe WHBECTUIIMM  Kak
PUCKH B SKOHOMHUYECKOW KaTeropuu Uil MPEANPUATHA PBIHOYHOM HSKOHOMMKH.
IIPOCKTHOMN [Mpusnakun wuHBecTnuui. Kiaccudukanus WHBECTULUHU: pealbHbBIE |
JeATEIbHOCTH. ¢buHaHCOBbBIE, MaTepUaIbHbIC U (UHAHCOBBIE, IPSMbIE U KOCBEHHBIE, ITO CPOKAM
BJIOKECHUSI CPE/ICTB, 110 CTETNEHU HAJAESKHOCTH, 10 00bekTaM. OCHOBHBIE BUIBI
PUCKOB, BIUSIOIIMX HAa  XO3SICTBEHHOrO CcyObeKTa B  Ipoliecce
MHBECTUPOBAHUS: HEIJIATEKECTIOCOOHOCTH, (PUHAHCOBOM HEYCTOWYMBOCTH,
HaJIOTOBBIN, MH(IISIITMOHHBINA, TPOLICHTHBIN.
Tema 9. Pemiennss kak MHCTPYMEHT HM3MEHEHUH B (YHKIMOHMPOBAHUU M Pa3BUTHH
O6ocHoBaHUE MPEATPUITHIA. DKOHOMHYECKAs u colraJIbHast 3¢ PeKTUBHOCTH
3¢ (HeKTUBHOCTH yIpaBieHUYeCKuX peieHnid. KaduecTBeHHbIE M KOJIMYECTBEHHbBIEC IMOKA3aTENH
peanu3yeMbIX s dexTuBHOCTH. METOI0OTHYECKHE TOAXOABl K OIeHKE 3(P(EeKTHBHOCTH
IIPOEKTOB. YOpPaBIEHYECKUX peIIeHul. Pe3ynbTaTUBHOCTH pPalbOTHl KOJUJIEKTHBA U
VYnpasnenue pe3yJAbTaTUBHOCTh  amnmapara  yHOpaBlI€HUsA, HMX  B3aUMOCBI3b U
CTOUMOCTBIO U B3aUMO3aBUCUMOCTh. CHCTeMa 4YacTHBIX UM OOOOIIAIOUIMX MoKa3aTenen
3 PexkTUBHOCThIO | 3P(HEKTUBHOCTH MPHUHATHS U Peali3alliy yIpaBlIeHYeCKUX pemennii. Cmera u
IIPOEKTOB Oromxer mpoekra. CromMocTHas oreHka. Pa3paboTka Orojkera pacxoJoB.

VYmpasieHnrue cToUMOCTbI0. THCTpYMEHTBI U METOIbI YIPABIECHUSI CTOUMOCTBIO
npoekra. Meroasl KalnbKyasaUuMM cMeT. ba3a 3HaHUH 10 CMETHOMY
HOPMHUPOBaHUIO. PeecTp rocy1apcTBEHHBIX CMETHBIX HOpMaTUBOB. Pa3zpaboTka
OCHOBHOTO IU1aHa. M3mepenue xoxa pabotsl. CpaBHEeHHE IUIaHa € (hakTOM.
[Tpunstre Mep. MOHUTOPHUHT BPEMEHH BBITTOTHEHUS paboT. IHTerprpoBanHas
cucreMa crouMmoctb/rpaduk. CmerHas crtoumocth pabor (BCWS).
dakTrueckas CTOMMOCThH BbITTONIHEHHOW paboTel (ACWP). IlpuBeneHHas
CTOMMOCTh CMETHAsl CTOMMOCTH BbIMONHEHHBIX pabor (BCWP). Ilokaszarenu
BBIMOJIHEHUsT paboT. Mertox ocBoeHHoro oObema. [lokaszaTtens mpoleHTa
3aBEpUIEHHOCTH MpoeKTa. [IporHo3smpoBaHHe OKOHYATENbHOM CTOMMOCTH
IIPOEKTA.




6. CTpykTypa JTHCHMILIMHBI 10 TEMAaM C YKa3aHHEM OTBeIeHHOI'0 HA HUX
KOJIMYeCTBA aKaJeMU4eCKHX YaCOB U BU/IOB YUeOHBIX 3aHATHI

Ounas ¢popma o0ydeHuUs1

KonrakTHas padoTa, yac. Camocros
Ne | HaumeHoBaHue TeM (pa3iesioB) 3anstust TejbHass | Bcero,
n/n JUCIUIIINHBI JeKIuoHHOro | CeMuHapbI padora, qac.
THIA yac.
1. | Llenenonaranue B MpoOeKTax u 1 - 9 10
OpraHM3aIMs CUCTEMbI KOHTPOJIS
2. | YropaBieHue KaueCTBOM MPOEKTA 1 - 9 10
3. | ®yHKIIMHU yNpaBICHUs MPOEKTAMH 1 - 10 11
4. | YipaBneHue pucKaMu POEKTa 1 1 10 12
5. | LleHoBBIE pUCKHU B IPOEKTHOM 2 1 10 13
JeSITEIbBHOCTH
6. | KpenuTHble pUCKH B TPOSKTHON 2 1 10 13
JESITEIbHOCTH
7. | HanoroBble pucku B IpPOEKTHOH 2 1 10 13
JESITEIbBHOCTH
8. | uBecTUIIMOHHBIE pUCKH B 2 1 10 13
MPOEKTHOM IESTEILHOCTH
9. | OGocHOBaHUE 3¢ heKTHBHOCTH 2 1 10 13
peann3yeMbIX IPOEKTOB.
VYpasneHue CTOUMOCTBIO u
3(PEKTUBHOCTHIO TPOEKTOB
HUTOI'O: 14 6 88 108
OuHo-3204Hasi popma o0yueHust
KonrakTHas padoTa, yac. Camocros
Ne | HaumeHoBaHue TeM (pa3iesioB) 3ansTust TejbHass | Bcero,
n/n JUCIUIIINHBI JeKHuoHHOro | CeMuHapsbl padora, qac.
THIA yac.
1. | [lenenonaranue B NpoeKTax u - - 11 11
OpraHM3aIMsl CUCTEMbI KOHTPOJIS
2. | YropaBieHHe KaueCTBOM MPOEKTA - - 11 11
3. | ®yHKIIMYU yNpaBICHUs MPOEKTAMH - - 11 11
4. | YipaBneHue pucKkaMu POEKTa 1 1 11 13
5. | lleHOBBIEC PUCKH B TIPOSKTHOM 1 - 11 12
JeSITeTIbHOCTH
6. | KpenuTHble pUCKH B TPOSKTHON 1 - 11 12
JESITEIbBHOCTH
7. | HanoroBble pucku B IPOEKTHOH 1 - 11 12
JESITEIbBHOCTH
8. | luBecTUIIMOHHBIE pUCKH B 1 - 11 12
MPOEKTHOM IESITEILHOCTH
9. | OGocHOBaHUE 3¢ heKTHBHOCTH 1 1 12 14
peann3yeMbIX IPOEKTOB.
VYpasneHue CTOUMOCTBIO u
3 PEKTUBHOCTHIO TPOEKTOB
HUTOI'O: 6 2 100 108




7. IlepevyeHb yueOHO-METOANYECKOT0 00ecneyeHHs 1JIsl CAMOCTOSITEIbHOI PadoThI
o0yuyaruuxcst Mo JUCHHUIINHE

CamocrodrenbHas padoTa sIBJISI€TCSI OJHUM M3 OCHOBHBIX BU/I0B YU€OHOH A€ATEIbHOCTH,
COCTaBHOM YacThIO y4eOHOI0 Mpollecca U MMEeT CBOEH I1eNbI0: TIy0OKOe YCBOGHUE MaTepuana
JTUCLUIUIMHBIL, COBEPLICHCTBOBAHME M 3aKPEIUIEHUE HABBIKOB CAMOCTOSTENBHOW paboThl C
JUTEPATYypO, PEKOMEHIOBAHHOM IIPENOAABATEIIEM, YMEHHME HAaWTH HYKHBIM MaTepual W
CaMOCTOSITEJIBHO  €r0  HCIOJIB30BAaTh, BOCHUTAHME BBICOKOM TBOPYECKOM AKTUBHOCTH,
WHULHUATUBBIL, IPUBBIYKM K IIOCTOSSHHOMY COBEpPILICHCTBOBAHMIO CBOMX 3HAaHHUM, K
LEJICYCTPEMIICHHOMY HayYHOMY ITIOUCKY.

KoHTponb caMocTOsTETbHONH pabOThl, SBISETCS Ba)KHOW COCTAaBIIAIONICH TEKYyIIEro
KOHTPOJISI yCIIEBAEMOCTH, OCYLIECTBIIACTCS MPEMNOAABATEIEM BO BPEMs 3aHATHH JIEKIIMOHHOTO U
CEeMHMHAPCKOT0 TUIIOB M 00ECIIeYrBaeT OLIEHUBAHUE X0a OCBOCHUS U3Y4aeMOM JUCIUTUINHBL

Bonpocs! 1J1s1 cCaMOCTOSITEILHOTO U3YYeHU S

1. Marpumia OTBETCTBEHHOCTH B TpoekTe. DdopmupoBaHue TuiaHa 1o Bexam. CeTeBbie
MOJIENI KaK OCHOBA Pa3pabOTKU KaleHIapHBIX rpauKoB paboT U BeX.

2. OnpeneneHue MOHATHS «yTPABICHUE MPOJOIKUTEIbHOCTHIO IIPOEKTa.

3. luarpamma ['aHTa: OCHOBBI pa3paOOTKH, TNPAKTHUECKUE TMPUEMBl peaTH3aliH.
Peanuzamus B mogenu Waterfall, B monenu Agile, B rubpunnoi moxenu

4. Nnarpamma ['anTa: npuMeHeHue B cenupuyeckux 00IacTsX yIpaBIeHUS IPOCKTaMHU.
Bo3MoXHOCTH HHUIIMALIUK U KOHTPOJISI IPOEKTOB.

5. Peanuszanus J{narpammel ['anTta ai1s penienus 3a1a4: ynpaBlieHUE CPOKaMU IIPOEKTA Ha
YpOBHE BUICHHUSI, CHHXpOHHU3aIUs ACHCTBUI Bcell KOMaHbl, KOHTPOJIb 3a COOJII0IEHUEM CPOKOB,
IUTAHUPOBAHKE OIO/IKETOB.

6. Marpuiia oT4eTHOCTH U ee (opMHUpPOBaHUE B NTpoeKTe. Bexu mpoekTa.

7. HampaBrieHus yinydiieHUs KayecTBa.

8. Co3nanue yCcloBUl peain3aliii TOBAPOB HA KOHKPETHOM PHIHKE.

9. co3maHue cucTEeMBbl MPHU3HAHUS W TOOUIPEHHsS 3aciyr B JOCTHXKEHHH BBICOKOTO
KayecTBa M HaKa3aHMs 3a JOMYIIeHHblE Ae(DEeKThl WM OLIMOKH NpPU BBITOJHEHUU CBOMX
(GYHKIMOHATIBHBIX 0053aHHOCTEH.

10. [IBmxeHue 3a ynaydlleHHe KayecTBa MpoayKuuu B Poccum ¢ mepuopa mpoBeleHHs
uHaycrpuanuzanuu. Hanbosnee xapakTepHble MpeACTaBUTENIMHI CUCTEMHOM Oprann3anuu pador.

11. CapatoBckas cuctema 0e31e(eKTHOTO U3TOTOBICHUS POy KIIUH.

12. Cucrema KAHAPCIIN.

13. SApocnasckas cucrema HOPM.

14. JIpBOBCKasi KOMILJICKCHAst cUCTeMa yrpasieHus kadyecTBoM npoaykuuu (KC YKII).

15. Cucrema KCYKII u DUP

16. Cucrema KCYKII (JIbBOBcKast 0671aCTh)

17. Cucrema COTY u KII

18. HenmoctaTku COBETCKHX CHCTEM YIIPABICHHS Kaue€CTBOM

19. Project Time Management kak pas/ei yrnpaBiIeHus IPOSKTaMHU: ONpeaeeHne pador,
OTIpeNieNIeHUs] TOCIEeI0BATENbHOCTH PadoT, OLIEHKHU MPOAODKUTENBHOCTH paboT, pa3paboTKu
KaJICHJapHOTO IJIaHa U KOHTPOJISI KaJIEHJApHOTO IJIaHa

20. CtpykTypa CUCTEMBI YIIpaBJICHUS IPOCKTAMH B OpraHU3aluu

21. TIpumeps! GopMHUPOBAHUS KOPIOPATUBHBIX CUCTEM YIPABJICHUS IPOCKTaMU

22. VlccnenoBaHue MPUMEHEHUSI METOJOB M MHCTPYMEHTOB MPOEKTHOIO YIPAaBICHUS B
paMKax KOpIOpaTUBHOM CUCTEMBbI YIIPABJICHUS IPOSKTAMU IO YPOBHSIM yTIPaBIICHUS

23. Meroabpl W HWHCTPYMEHTHl IUIAHMPOBAHMSI PHUCKOB. paclpelesieHne pojied u
OTBETCTBEHHOCTH B YIIPABJICHUH PHUCKAMHU.



24. OmnpeneneHue onepalnii Mo yrnpasieHuto puckamu. OnpeaeieHne CPOKOB U YaCTOTHI
BBIIIOJIHEHMS Ollepaluii 110 YIIPABICHUIO PUCKAMMU.

25. Hepapxuyeckas CTpyKTypa pucKoB. Kiaccudukanus HCTOYHUKOB PHCKOB.
Omnpenenenre BEpOITHOCTH BOSHUKHOBEHHSI pUCKA. TOJIEPAaHTHOCTH K PHCKaM.

26. Puck kak sxkoHOMHYecKas kaTeropus. Crenuduka mpoeKTHBIX PUCKOB H 0COOEHHOCTH
YHOpaBJICHUA UMU.

27. CoBpeMEHHOE COCTOSIHHE W TEHACHLUU pPa3BUTUS TEOPUU M TMPAKTUKH OLEHKU
MPOEKTHBIX PHCKOB.

28. busnec-mu1aH, BKIIOYash WHBECTUIIMOHHBIN, (PMHAHCOBBIA, MApPKETUHTOBBIM IIJIAHBI;
HOPMbBI M HOPMATUBLBI pacxoda MATCPUAIBbHO-D3HCPICTUYCCKUX, TPYAOBbIX, (bI/IHaHCOBBIX
pPEeCypcoB; TaHHbIe OyXTalTepcKOro yuera U OyXraiaTepckoil OTYETHOCTH; paBoBasi, HAJIOTOBas,
¢uHaHCcOBast HH(pOPMAIMS KaK HCTOYHUKH HH(DOPMAINH JJIs aHAJIN3a HHHOBAITMOHHOTO IIPOEKTa

IIpumepHbIe TeMbI pedepaToB (10KIaT0B)

1. Cucrema kauecTBa B «II€TJIe KaueCTBay» MJIAHUPOBAHUE, YIIPABICHUE, OOecrieueHe

2. OpueHTanus OpraHu3anuy Ha moTpeduTens. BHemHN 1 BHYTpEHHUN MapKETHHT

3. Beaymas pons pykoBoJACTBa B peanuzanuu KoHuenuuu QM. AkueHT Ha mporecc.
BoBreuenue coTpyJTHUKOB B IIPOLECC MPOU3BO/ICTBA.

4. HempepbiBHOE yiydilieHUEe. BOBIEYEHHOCTh B pa0dOTy MO YIYUIICHHIO Ka4eCTBa BCEX
COTPYIHUKOB.

5. basupoBanue perieHnii TOJbKO Ha GakTax B peanu3anuu konueniuu TQM.

6. KAU3EH kak oxHa U3 KIIIOYEBBIX KOHIENIUIA MEHEHKMEHTA

7. Tunsel ynyumenuit kauectso KAMPUO.

8. TQM kak cucrtema ynpaBlieHHs, OCHOBAHHAs HA MPOU3BOJICTBE KAYECTBEHHON C TOUKH
3peHUs 3aKa3uuKa MPOAYKIIUU U YCIyT

9. JIDKUT kax HoBast (hopma opraHU3aIMH «ITPOU3BOACTBO TOYHO B CPOK»

10. QFD: ocHOBHBIC TOHSATHS M 3Tambl NMPUMEHEHHUS MeToojoruu. PasBepThiBaHHe
(GYHKIIUN KauecTBa.

11. FMEA kak MeTO/I0JOTHs MPOBEJACHUS aHAIHM3a U BBISBICHUS HanOO0JIee KPUTHIECKIX
1aroB MPOU3BOJACTBEHHBIX MPOLIECCOB C LENbI0 YIIPABICHUS KaueCTBOM MPOTYKIIUH.

12. PeuH>XUHUPHHT, KPYKKH KadecTBa B paMKax MOJICNIN yIPaBICHUS KA9Y€CTBOM.

13. beHuMapKuHT KaK METOJI KOMTMPOBAHMUS OpraHU3alieil KOHKYPEHTHBIX MPEUMYIIECTB
OCHOBHBIX KOHKYPEHTOB.

14. CymHocth u m3MmepuTenun UHQISIIUH. Bnusaue wHbIsuuu Ha 10X0ABI (DUPMBIL.
HomuHanbHas u peangbHas MPOIICHTHAS CTaBKA B YCIOBUSIX WUHDISAIINN.

15. ®opmyna Hpsunra Oumepa. Dddexr JJapbu (B yclIOBUSIX pa3auudii B
HAJIOTO00JIOKEHUH JTOXOIOB).

16. ®akTopbl BHYTPEHHUX U BHEIIHUX HAJIOTOBBIX PUCKOB.

17. B3auMocCBs3b CTPAaHOBOTO M HAJIOTOBOT'O PUCKA.

18. OcHOBHBIE BUIBI PUCKOB, BIHUSIOMIUX HA XO3SHWCTBEHHOTO CyOBEKTa B IPOIIECCE
MHBECTUPOBAHUS:  HEIUIATEXKECIOCOOHOCTH, (UHAHCOBONW HEYCTOMYMBOCTH, HAJIOTOBBIH,
WH(JIAIMOHHBIN, TPOIIEHTHBIN.

19. Meronosnornyeckue NoaXo0/1bl K OIleHKe 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

20. Pe3ynbraTUBHOCTH pabOThI KOJUIEKTHBA U PE3YJIbTATUBHOCTH amapaTa yIpaBlIeHuUs,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

21. VIHCTpYMEHTBI U METO/Ibl YIIPABJIEHUSI CTOUMOCTBIO MPOEKTA.

22. Metoapl KanbKyIAlUU cMeT. ba3a 3HaHMI 0 CMETHOMY HOPMHPOBAHHIO.

23. Peectp rocymapcTBEHHBIX CMETHBIX HOPMATHBOB. Pa3paboTka OCHOBHOTO TIJIaHA.
Wzmepenue xona padbotsl. CpaBHeHMe 11aHa ¢ pakrom. [Tpunsatue mep. MOHUTOPUHT BpEMEHU
BBITIOJTHEHHSI pa0oT.
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Pacnpenesienne caMoCTOSITEJIbHOM PadOTHI

Bunpl, popmMbl 1 00BEMBI CaMOCTOATENBHONW paOOTHI CTYACHTOB MPU M3YYEHUU JaHHOU
JTUCITUTIIMHBI ONIPEIENSIFOTCS €€ COJIepPKaHueM U OTPaKEHBI B CIISIYIOIIeH Ta0uIie:

HanMeHoBAHME TeM ) O0beM caMoCTOATEIbHOM
Ne Bua camocrosiTeJaLHOM padoThI
n/n (pasne:os) padoThbI oyHas popma |  OYHO-3a04HAS
JHCITHILTAHET 00yUeHHUs dhopma o0yueHHUs
1. | Lenenonaranue B PaGora c nureparypoi, 9 11
MPOEKTaxX U BBITNIOJTHEHHE 33/1aHUH,
OpraHU3aIHs] CUCTEMBI MOATOTOBKA K 3aHATHSIM,
KOHTPOJIS HanucaHue pedeparos,
JIOKJIAJI0B
2. | YnopaBieHHne KaueCTBOM Pabota c nurepatypoi, 9 11
MIPOEKTa BBITIOJTHEHHE 3a/IaHUH,
MOATOTOBKA K 3aHATHSIM,
HanucaHue pegepaTos,
JTOKJIaJIOB
3. | OyHKIMM ynpaBiIeHUs Pabota ¢ nurepatypoi, 10 11
MPOEKTaMHU BBITNOJTHEHHE 3a/1aHUH,
MOATOTOBKA K 3aHATHSIM,
Harnucanue pedeparos,
JIOKJIaJI0B
4. | YmpaBneHue puckamu Pabota ¢ nurepatypoi, 10 11
MIPOEKTa BBITIOJTHEHHE 33/1aHUH,
MOATOTOBKA K 3aHATHM,
HarnucaHue pegepaTos,
JTOKJIaJIOB
5. | LleHOBBIC pUCKH B Pabota c nutepatypoi, 10 11
MIPOEKTHOMU BBITIOJTHEHHE 3aJaHUM,
NeSITeNIbHOCTH MOATOTOBKA K 3aHATHIM,
HanucaHue pegepaTos,
JTOKJIaJIOB
6. | Kpenutnsle pucku B Pabota ¢ nurepatypoi, 10 11
MPOEKTHOM BBITTOJTHEHME 3aJIaHU,
NS TebHOCTH MOATOTOBKA K 3aHATHSIM,
Harnucanue pedeparos,
JIOKJIaJI0B
7. | HayoroBbie pucKHU B Pabota c nutepatypoi, 10 11
MIPOEKTHOMU BBITIOJTHEHHE 3aJaHUM,
NeSITeNIbHOCTH MOATOTOBKA K 3aHATHIM,
HarnucaHue pegepaTos,
JTOKJIaJIOB
8. | MHBecTUIIMOHHBIE Pabota ¢ nurepatypoi, 10 11
PUCKHU B IPOECKTHOM BBITIOJIHEHHE 3aJIaHHI,
JeSTebHOCTH MOATOTOBKA K 3aHATHSIM,
Harnucanue pedeparos,
JIOKJIaJI0B
9. | O6ocHoBaHUE Pabota c nutepatypoi, 10 12
3¢ heKTHBHOCTH BBITIOJIHEHHE 3aJaHUH,
MOATOTOBKA K 3aHITHIM,
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pean3yeMbIx HamucaHue pedeparos,
MIPOEKTOB. JOKJIaJI0B
VYnpasnenue
CTOUMOCTBIO U

3¢ (HEeKTHBHOCTHIO
MIPOEKTOB
NUTOIO: 88 100

8. IlepeyeHb BONPOCOB U THIOBBIE 3aaHUS /ISl MOATOTOBKH K 3a4eTy € OLeHKOH
8.1. IlepeueHb BONPOCOB ISl MOATOTOBKH K 3a4eTy C OLlEHKOI

JlokyMeHT, yTBep KON 11en TpoeKkTa. [ 1aBHas 1e1b U 1eNn - OpPUEHTHUPBI.
KanengapHoe niaHupoBaHUE W OpraHU3aIMsl CUCTEMBI KOHTPOJIIS TPOSKTA.
[TocnenoBaTenbHOCTH MIATOB KAJIEHIAPHOTO IIAHUPOBAHHUSL.
Bunb! kauectBa nmpoaykimn. TpeOoBaHUs, MPEAbSIBIIEMbIC TOKA3aTEsIM KauyecTBa.
KauecTBo kak 0OBEKT yIpaBieHUs. DBOIIONUS OHATHS KaYECTBO.
CrarucTuveckre MeTO/Ibl KOHTPOJIS KauecTBa.
OyHKIMOHAJIbHBIE 001aCTH YIPABICHUS MPOSKTaAMH.
YmpasieHue npeaAMeTHO 001acThio mpoekTa. OCOOCHHOCTH pealln3alliy U pe3yabTaTa
MIPOEKTa, OTpaciieBas cnenuuKa, pbIHOK U MOTPEOUTENbCKHIE MTPEANOYTEHUS.

9. YmpaBneHue CTOMMOCTBIO B (pHAHCAMU TIPOEKTa. YTIPABICHHE KAYECTBOM B IPOCKTE.

10. Vnpaprnenue puckoM B MPOEKTe. YTIpaBiICHUE TIEPCOHATIOM B TIPOSKTE.

11. YmpaBneHre KOMMYHUKAIMSIME B IPOEKTE. YIPaBJIeHUE TTOCTAaBKAMH U KOHTPaKTaMU
B IIPOEKTE.

12. Puckwu, onpeaenenue u kiaccuduxanus. [lnan ynpasiaeHus puckaMmu.

13. UnenTtudukamnus, aHaIu3, INIAHUPOBAHUE PEAarMpOBAHUS HAa PUCKH.

14. MeTobI OIIEHKH PUCKOB MPOEKTa. METOI0IOTHS PAHKUPOBAHUS PUCKOB.

15. TlonsTHE M 3HaYEHUE IIEHOBOTO PUCKA IIPEATIPUITHS.

16. Knaccugukaius 1eHOBBIX PHCKOB.

17. TlonsTue kpenuTHOTO prcka npeanpusaTus. OObeKTh U (PAKTOPHI KPEIUTHOTO PUCKa.

18. IIpuunHBI BOBHUKHOBEHUS KPEAUTHOTO prucka. OTpacneBas cenupuka KpeaJuTHOTO
pucka (puHAHCOBBIN CEKTOP SKOHOMHUKH ).

19. Merto/bI OlIEeHKH KPEAUTHOTO PUCKA.

20. BnusHHME KpeIUTHOTO PUCKA Ha SKOHOMUYECKYIO0 0€30MMacCHOCTh MPEATIPUSITHS.

21. duHaHCOBas COCTOSATEIHHOCTh W MPEANPHUATHI-PEIUINCHTa ¥ WHBECTUIIMOHHAS
MPUBJIEKATEILHOCTD MTPOEKTA.

22. Kputepuu NpUHATUS HHHOBAIIMOHHBIX PEUICHUH.

23. Ilpunnumne! oneHKH 3¢(HEKTUBHOCTH WHHOBAITUH.

24. OueHka (UHAHCOBOHM COCTOSTETLHOCTH HHHOBAIIMOHHOTO IMPOEKTA.

25. TlpaBuna ¢puHAHCOBO-DPKOHOMHYECKOW OIIEHKH MHHOBAITMOHHBIX TPOCKTOB.

26. ITonroroBka MporHo3a JA€HEKHBIX TOTOKOB IO ONEPAIIMOHHOMN, TPOU3BOICTBEHHOHN U
(UMHAHCOBOH JEATEIHLHOCTH, OTYETA O IPUOBLIAX U YOBITKAX, MPOTHO3HOTO OanaHca.

27. Kommepueckas 3pGeKTUBHOCTb MPOEKTOB, Or013KeTHAs 3PPEKTUBHOCTH MTPOESKTOB.

28. Cpok OKymaeMoCTH, YHUCTO TUCKOHTHpOBaHHBIN noxon, NPV. MaBecTunimoHHbie
pecypcehl.

29. XapakTepucThKa WCTOYHUKOB (MHAHCUPOBAHWUS WHHOBAIIMOHHBIX ITPOCKTOB:
COOCTBEHHBIC U 3a€MHBIC CPE/ICTBA, BHEITHUE U BHYTPEHHUE 110 OTHOIICHUIO K IMPOEKTY.

30. JIuzuHr, GakTOpUHT, KPEIUT, BEHUYypHOE (PMHAHCUPOBAHUE.

31. OmpeneneHue CTOMMOCTH WHHOBAaIIMOHHBIX PECYPCOB: CTOMMOCTBH OTIEIBHBIX
3JIeMeHTOB KanuTana pupmsl. [IpenenbHas 1ieHa kanurania.
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32. BpIOOp MHHOBAIIMOHHBIX MPOEKTOB MPU KPATKOCPOUYHOM Ne(UIMTE CPEICTB, MPH
JIOJTOCPOYHOM JIe(DUITUTE CPEICTB.

33. Hcrounnku nHopmaIuu 11 aHalIM3a HHHOBAIITMOHHOTO MPOEKTA.

34. Dranbl aHaNMU3a, IPUYUHBI U COJIEPKaHUE aHATTN3a

35. IlonsTHe HAIOrOBOTO pHCKa. BHYTpeHHMIT M BHEITHUI HAJIOTOBBIN PUCK OpraHu3aIfil
Pa3TUYHBIX BUJIOB JICATEIHLHOCTH.

36. dakTopbl BHYyTPEHHUX U BHEIIHUX HAJIOTOBBIX PUCKOB.

37. B3auMOCBs3b CTPAHOBOTO M HAJIOTOBOTO PHUCKA.

38. YmpaBieHue HaJIOrOBbIMH pHcKaMU. OCHOBBI YIpaBICHUS BHYTPEHHUMH U
BHEIITHIMH HAJIOTOBBIMU PUCKAMH.

39. IloHsTHEe MHBECTULIMNA 1 NHBECTULIMOHHON IEATEIHHOCTH.

40. 3HaueHHe WHBECTHLIUN KaK YKOHOMHUYECKON KaTErOpUH sl IPEANPUATUI PIHOYHON
SKOHOMMKH.

41. OcHOBHBIE BUIBl PHUCKOB, BIUSIOIMIUX HAa XO3SUCTBEHHOTO CYOBEKTa B MpOIECCEe
WHBECTHPOBAHUS:  HEIIATE)KECTIOCOOHOCTH, (HMHAHCOBOW HEYCTOMYMBOCTH, HAJIOTOBBIMH,
UHDISIMOHHBIH, TPOLIEHTHBIA.

42. DxoHOMHYECKas U colraibHas 3P(HEKTUBHOCTh YIPABICHYECKUX PEIICHHM.

43. KauecTBeHHBIC M KOJMUYECTBEHHBIEC TOKa3aTeIn 3 (HEKTUBHOCTH.

44, MeToaoa0TUYECKHE MTOIX0/IbI K OIIEHKE A (DEKTUBHOCTH yIPABICHUECKUX PEIICHHM.

45. Pe3ynbTaTUBHOCTH pa0OTHI KOJUIEKTHBA U PE3yJIbTATUBHOCTD arlnapara yrnpaBicHHs,
UX B3aUMOCBSI3b U B3aMO3aBUCHUMOCTb.

46. Cucrema yacTHBIX M 00001Ial0MUX MOKa3aTenei 3(p(HEeKTUBHOCTH NIPHHATHUS U
peanu3aiuy yupaBieHYeCKIX peleHuH.

47. Cwmera u 6romkeT npoekra. CTOMMOCTHAS OLICHKA.

48. Pa3zpabotka OropKeTa pacXo0B. YPaBICHUE CTOUMOCTBIO.

49. VMHCTpyMEHTHI M METO/BI YIIPABJICHUS CTOMMOCTBIO TTPOEKTA.

50. Metonp!l KanbKyasauuu cMeT. basa 3HaHHI MO CMETHOMY HOPMHPOBAHHUIO.

51. Peectp rocynapcTBeHHBIX CMETHBIX HOPMATUBOB. Pa3paboTka OCHOBHOTO TIIaHA.
N3mepenne xona padotel. CpaBHeHHe miaHa ¢ pakTom. [IpuasaTue mep. MOHUTOPUHT BpeMEHHU
BBITIOJTHEHMSI padoT.

52. WHTerpupoBaHHAas CHCTEMa CTOUMOCTh/Tpaduk. CMETHAs CTOMMOCTh padoT
(BCWS).

53. daxTHuecKas CTOMMOCTb BhIoHeHHON paboTel (ACWP).

54. TlpuBeneHHasi CTOUMOCTb CMETHAsI CTOMMOCTD BHIIOTHEHHBIX paboT (BCWP).
[Toxazarenu BBIOIHEHUS paboT.

55. MeTtoa ocBOEHHOT0 00beMa.

56. ITokazaTenp mporeHTa 3aBEPIICHHOCTH MPOESKTA.

57. IlporHo3upoBaHrue OKOHYATEIbHOW CTOMMOCTH MPOEKTA.

8.2. TunoBwbIe 3a1aHUA 1A OLICHKH 3HAHMII

1. HeompenenenHoe coObITHE WM YCIOBHE IpHU NPOBEIECHUH, KOTOpPOE B clyyae
BO3HMKHOBEHHs HMEET IIO3UTMBHOE WM HETaTUBHOE BO3ACUCTBHE [UIsl  IPHUHATHA
YIPaBICHUYECKUX PELICHUN 10 MEHBIIEH Mepe Ha OJHY M3 LEJed IPOEKTa, HallpUMep CPOKH,
CTOMMOCTb, COIEP>)KaHUE MJIN Ka4eCTBO (T. €. B 3aBUCMOCTH OT KOHKPETHOI'O IIPOEKTA: KOT/1a LIeJb
IIPOEKTa OIPEJENICHa KaK Clada pe3yJIbTaTOB COIVIACHO ONPEACIICHHOMY PacCIUCaHUIO WU Kak
claya pe3yibTaToB, HE MPEBBIMIAIOIIMX IO CTOUMOCTHM OTFOBOPEHHBIM OrOMkKeT u T. I.),
Ha3bIBACTCH. ..

a) MOHUTOPHHT;

0) pUCK IIPOCKTA,;

B) CTPAaTErMYECKOE HEPAaBHOBECHUE,

I') aHaJN3 ¥ UACHTU(DUKALUS PUCKA.
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2. Ilokazatenb, 00beTUHSIONINI BEPOATHOCTh BOBHUKHOBEHHUS PUCKA M €r0 MOCIEICTBUS
C yderoM poyii (UHAHCOBBIX PBIHKOB U HMHCTUTYTOB, PACCUMTHIBACTCS ITyTEM YMHOXKEHUS
BEPOSITHOCTH BO3HHUKHOBEHHUS PHUCKA Ha COOTBETCTBYIONIME WOCIEACTBHS C YYETOM DPOJIA
(MHAHCOBBIX PHIHKOB U HHCTUTYTOB, HOCUT Ha3BaHHUE. ..

a) BEJIMUYMHA PUCKA;

0) aHAIM3 ¥ UICHTU(UKAIUS PUCKA,

B) YKJIOHCHHUE OT PUCKA;

I') MOHUTOPHHT.

3. T'OTOBHOCTh WM HETOTOBHOCThH JIMIIA WJIM OPTaHU3AIMHM PHUCKOBATH JIsI TPUHSATHUS
YIPaBICHUYECKUX PEIICHUI, HEKOTOPBIC OPraHU3aluK OCpyT Ha ceOs PUCK, B TO BpeMsI KaK IpyTHe
€ro u30eraroT; OJTHU KOMITAHUU PUCKYIOT IOTEPSITh OY€Hb MHOTO JCHET pajy IIIaHCA TIOMYyYUTh HX
erie 0oJIbIe, APyTrue KOMITAHUHM HE UYT HA PUCKH, CBSI3aHHBIE C PMHAHCOBBIMH ITOTEPSIMHU, B TOM
qrCIie TIPU MPUHITUH PEIICHUN 00 HHBECTHPOBAHHUH U (DMHAHCUPOBAHUHU HA3bIBACTCA. . .

a) TOJIEPAHTHOCTD K PUCKY;

0) aHAIM3 ¥ UICHTU(UKAIUS PUCKA,

B) YKJIOHCHHUE OT PUCKA;

') PUCK MPOU3BOJICTBEHHO-X035ICTBEHHON JESATEIHLHOCTH.

4. BrIsiBIeHUE PUCKOB IS IPUHSTHS YIIPABICHYECKUX PEIICHUN, CIOCOOHBIX MOBIHSITH
Ha MPOEKT, U JOKYMEHTAIbHOE 0()OPMIICHHE UX XapaKTEPUCTHUK,; HTEPATUBHBIN MPOIECC, KOTOPHIN
NEePUOJUYECKH TOBTOPSIETCS HAa BCEM TMPOTSHKEHUU TMPOEKTa, MOCKOIbKY B paMKaxX e€ro
YKU3HEHHOTO ITMKJIa MOTYT OOHAPYKUBATHCSI HOBBIE PUCKH, B TOM YHUCJIC IPU IPUHSATUN PEIICHUMA
00 MHBECTUPOBAHUU U (HUHAHCUPOBAHUH, ITO...

a) PUCK MPOU3BOJICTBEHHO- X035HCTBEHHOU EATEIHLHOCTH;

0) pUCK IIPOCKTA,

B) UJEHTU(DUKAIUS PUCKOB,;

I') YKJIOHEHHUE OT PHUCKa.

5. Yro OMpPCACIIACT BBI'OAHOCTH HUCIIOJIB30BAHUA CO6CTB€HHOI‘O Kamnurajaa I
(UHAHCUPOBaHMS TPOEKTa II0 CPABHEHWIO C 3aCMHBIM B pPaMKaX METOJIUKH OILECHKH
MHBECTUIIMOHHBIX HpOGKTOB:

a) OTCYTCTBHE BO3BPATHOT'O JICHE)KHOTO MTOTOKA,

0) OoJiee HU3KAsI CTOUMOCTD,

B) BO3MOYKHOCTH TTO3TAITHOTO (PMHAHCUPOBAHUS TIPOEKTA;

r) mepuoj ooopora.

8.3. TunoBble 3a1aHUA A1 OLEHKH YMEHU

3aganue 1.

PykxoBoACTBY npennpuaTusi HEOOX0JMMO IPOBECTH aHATIHN3 PIHOYHBIX U CHIEIM(PUUECKIX
PHUCKOB Ul IIPUHATHUS YIIPABIECHYECKUX PEUICHUH, U CeIaTh BBIBOJ, KOTOPBIM B MOCIEAYOIEM
MOBJICUET 3a 000 M3MEHEHHS B (YHKIIMOHUPOBAHUH U PA3BUTHH MPEIIPUATHI B TIOJIB3Y OJHON
13 AJIbTEPHATHB: CO3aBaTh KPYIHOE IPOU3BOJICTBO, CO3/1aBATh MAJIOE IPEAPUATHE WIH IIPOAATH
NaTeHT Ha HOBBIA NHPOLYKT JpyromMy cyOBeKTy Xo3siicTBoBaHHUS. Pa3smep noxona, KOTOpBIHA
OpraHu3alys MOXET MOJIyYUTh, 3aBUCUT OT COCTOSIHMSI PhIHKA- OH MOKET OBbITh 0JaronpHsITHBIM
1100 HeOIaronpHUsTHBIM C BeposTHOCTHIO 0,5. PazMeps! oxxugaeMoro (PMHaAHCOBOTO pe3ysbTaTa
BCEX TPEX aJbTEPHATUB OTPAXKEHBI B TAOIUIIE.

3amadyy HEOOXOIUMO peliaTh, HCIONb3YS KPUTEPHH MAaKCHUMHU3ALUU  OXKHAaEMOT0
(MHAHCOBOTO pe3ysbTaTa. 3aJaHue.

1. PaccuuTath 0>xuaeMblif PHAHCOBBIH Pe3yJIbTaT 0 KaXI0MY JeHCTBUIO IPEITPUATHSI.

2. [TocTpouTh cxemMy «JepeBa PEIICHHI.

3. o pe3ynbraram pabOTHI CIIENATh BHIBOIBI.
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4. VicxoaHble JaHHBIE MPEICTABIICHBI B TAOHUIIE.

Tabnuna
Ne cTparerun JencrtBue OsxuzaeMblii GUHAHCOBBINA PE3yIbTAT
IIPEIITPUITHS braronpusitHoe HebnaronpustHoe
COCTOsIHUE COCTOSIHME PBIHKA
pBIHKA
1 OtnenpHOE 400000 -340000
IIPOU3BOJICTBO
2 PexoHctpykuus 200000 -40000
nexa
3 [Iponaxa 20000 20000
3aganue 2.

Nmerorcs 1Ba BapraHTa BIIOKCHUS KaluTala. Y CTAHOBIICHO, YTO MTPH BIOKEHUH KaruTana
B MeponpusTHe A ToilydeHHe NpuObu B cymme 15 mMuH p. mmeer BepositHocTh 0,6, a B
MmepornpusaTre B nomyyenue npubsum B cymme 20 MitH p. — BeposiTHOCTS 0,4.

C uensto 000cHOBaHMS S(PPEKTHBHOCTH PEATHIYEMBIX MPOCKTOB M CIEIH(PUICCKUX
PUCKOB JJIsI IPUHSITHSI YIIPABICHYECKUX PEIICHUN OMPEIEIUTE 0KUIAEMOE MOyIeHUE TPUObLIN
OT BJIO’KEHUS KanuTana (MaTeMaTUYeCcKOe 0XKHUIaHNUEe) U PACCMOTPUTE BEPOSITHOCTh HACTYIUICHUS
COOBITHSI OOBEKTUBHBIM U CYOBEKTHBHBIM METOIAMHU.

3aganue 3.

Omnpenenure CpeHION0 0KUIaEMYI0 TPUObLIb, 0KHIaEMYI0 CTOUMOCTh HH(OPMaLUU TPU
YCIIOBUSAX OMPEAEICHHOCTH M HEONPEACICHHOCTH, a TAK)KE CTOMMOCTD ITOJIHOM HH(POPMALIUH IS
MNPUHSTHS YIIPaBICHYECKUX PELICHUH, B TOM YHCIIe TPU IPUHATUHN PEIIeHU 00 MHBECTUPOBAHUU
U (QUHAHCUPOBAHUU.

Ecnu npennpuHuMaTe b CTOUT Nepel BEIOOPOM, CKOJIBKO €My 3aKymuTh ToBapa: 100 wim
200 equnnn. [1pu 3akynke 100 equaui ToBapa 3atpaTsl cocTaBAT 120 ThIC. p. 32 €AUHUILLY, a IPU
3akynke 200 emuuun — 100 ThIc. p. 3a emuuuny. [IpennmpuHUMaTeNs MaHHBIA TOBap OyaeT
npoaasath 1o 180 Teic. p. 3a equauily. OHAKO OH HE 3HAET, OyJET JIM Cupoc Ha Hero. Bech He
MIPOJIaHHBIA B CPOK TOBAp MOXKET OBITh peaIM30BaH TOJIBKO 1O 1ieHe 90 Thic. p. u MeHee. [Ipu
IpoJake ToBapa BEpOSTHOCTh cocTaBisgeT «50 Ha 50», T.e. cymecTByeT BeposTHOCTH 0,5 11
npoaaxu 100 equuui ToBapa u 0,5 mis nponaxku 200 eguHULL TOBapa.

8.4. TunoBwble 3aKaHu IJA OLEHKH HABLIKOB

3aganmue 1.

NmeroTcss nBa BapuaHTa MHBECTUPOBAHUS KAalUTaJla B MPOEKT. YCTaHOBJICHO, YTO IIPU
BJIO)KCHUH KaIKTajla B IPOCKT A TIOJIy4YeHHE NMPUOBLTH B cyMMe 15 ThIC. py0. IMeeT BEpOSITHOCTh
0,6; B mpoekt b — nmonyuenue npubbun B cymme 20 Thic. py0. — 0,4. HeoOxonumo onpenenuTp,
O0KNJaCMYyO HpI/IGBIJIB OT BJIOXKCHHUA KalluTajla € YUYCTOM (bI/IHaHCOBOI‘O IJIaHUPOBAHUA U
IPOTHO3UPOBAHHSI.

3aganmue 2.

Ecnu u3BecTHO, YTO MpH aHANW3€ PHIHOYHBIX M CIEIU(PHUSCKUX PUCKOB ISl MIPUHSITHS
YIIPaBJICHUYECKUX PEIICHUH ObUTH HMHBECTHPOBAHKI cpeAcTBa B IPoeKT A u b. B mpoekrte A u3 120
ciydaeB npuoObuIb 13 ThIC. py0. ObUIa MOMydeHa B 48 ciydasx (BeposTHOCTH 0,4), mpubbuis 20
ThIC. py0. — B 42 cnydasx (BepositHOCTh 0,35) m mpuObLis 12 ThIC. py0. — B 30 cimydasx
(BepositHOCTS 0,25).

HeoOxoaumo u onpenenuTs cpeiHee 0KUAaeMOe 3HaUeHHE MPUObLIH.
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3aganue 3.

Omnpenenure CpeIHIO 0XKUIAEMYIO TPUOBLIb, 0KUIAEMYI0 CTOUMOCTh HH(OPMALIUHU TIPH
YCIIOBUSIX OINPEAETICHHOCTH U HEONPEACIIEHHOCTH, B TOM YHCIIE JJIs IPUHATHS YIIPABICHUECKUX
peLIeHMId, B TOM YHCIE MPH HPUHATHM PEHIeHUl 00 MHBECTHPOBAHWU U (PMHAHCUPOBAHMH, a
TaKXe CTOUMOCTb MOJIHON HH(OPMALIHH.

Ecnu npennpuHrMaTens CTOUT Iepesl BBIOOPOM, CKOJIBKO eMy 3aKynuTh ToBapa: 100 uimu
200 equuun. [Tpu 3akynke 100 enrHul ToBapa 3aTpaThl cocTaBsAT 120 ThIC. p. 3a €AMHUILY, a IPU
3akynke 200 egununy — 100 teIc. p. 3a emunuiy. llpeanpuHumarens naHHBI TOBap Oyaer
nponaBath 1o 180 ThIC. p. 3a enuuuiy. OJIHaKO OH HE 3HAET, OyJEeT JIU CIpoc Ha Hero. Beck He
IPO/IaHHBIA B CPOK TOBAp MOXKET OBITh peau30BaH TOJbKO 1o 1eHe 90 Twic. p. u MeHee. [Ipu
MpoAaXe TOBapa BEPOSATHOCTh cocTaBiseT «50 Ha 50», T.e. cymecTByeT BeposITHOCTH 0,5 mis
npogaxu 100 enunun ToBapa u 0,5 s npogaxku 200 equHuI TOBapa.

9. IlepeyeHb OCHOBHOW H JONOJHUTEILHOI Y4eOHOM JUTEPATYPbl, HEOOXOAMMOI 1151
OCBOEHUS THCHHUILINHBI

9.1. OcHoBHas JIMTepaTypa

1. VnpaBnenue npoektamu : y4eOHMK M IPAaKTUKYM Juist By30B / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmieit penakiueit E. M. Porosoii. — Mockaa :
WznarensctBo FOpaiit, 2022. — 383 ¢. — (Bricmiee oOpazoanue). — ISBN 978-5-534-00436-6.
— Tekcr : onexkrponHbid // OOpazoBatenbHas mnatdopma IOpaiit [caitit]. — URL:
https://urait.ru/bcode/468486

2. Boponmnosckuid, A. B. OreHka pucKoB : y4eOHMK M TIPaKTUKyM Juisi By30B / A. B.
Boponnosckuii. — Mocksa : U3garensctBo FOpaiit, 2022. — 179 c. — (Bricuiee ob6pa3oBanue).
— ISBN 978-5-534-02411-1. — Texcr : anektponnblii // O6pa3oBarenbHas miatopma KOpaitt
[caiiT]. — URL.: https://urait.ru/bcode/487735

3. INonsixos, H. A. YmpasieHne MHHOBAITMOHHBIMUA MTPOCKTaMU : YYEOHHUK U TTPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. Morosuios, H. B. JlykamoB. — 2-e u3a., ucmp. ¥ 00, —
Mocksa : U3gatenbctBo FOpaiit, 2022. — 384 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-
15534-1. — Tekcr : anexktponHsblii // OOpa3oBarensHas miaardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/508098

9.2. JlonmostHUTEIbHAS JIUTEPATypa

1. ®enorosa, M. A. TIpoekTHOE HPMHAHCUPOBAHKE M AaHAIH3 : y4eOHOE TT0OCOOHE JJIsl BYy30B
/ M. A. ®enorora, U. A. Hukonoa, H. A. JIeicoBa. — Mocksa : 3natenbctBo FOpaiit, 2022, —
144 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-09860-0. — TekcT : 31eKTpOHHBIN //
OopasoBarenbhas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/489486

2. AnexceeBa, M. b. AHanu3 HHHOBAIIMOHHOM JIEATEILHOCTH ;| YUSOHUK U MPAKTUKYM JIJIS

By30B / M. b. Anekceepa, II. Il. Berpenko. — 2-e u3n., mepepab. m mon. — Mocksa :
N3narensctBo FOpaiit, 2022. — 337 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14499-4.
— Teker : osnextponsbiii // OOpasoBarenbHas 1uiatdopma IFOpaiit [caiit]. — URL:

https://urait.ru/bcode/489573
3. [IpoexTHOE ympaBieHUEe B OpraHax BJIACTH : YUeOHHMK U MpakTHKyM Juis By3oB / H. C.

I'eremom [u ap.] ; orBercrBeHHBIM pemaktop H. C. Teremtom. — 2-¢ m3n. — Mocksa
WznarensctBo FOpaiit, 2022. — 186 ¢. — (Bricmiee oOpazosanue). — ISBN 978-5-534-12623-5.
— Texkcr : oanmexrponnbli // OOpaszoBarenpHass tuiarpopma IOpaiit [cait]. — URL:

https://urait.ru/bcode/496309
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10. Ilepeuennb pecypcoB HH(OPMALMOHHO-TEJTEKOMMYHUKAIIHOHHOM CeTH
«HTEepHET», HEOOXOAUMBIX /IJI5l OCBOCHUS TUCHUILIUHBI U HH(POPMAIHOHHBIX
TEeXHOJIOTHii, HCI0/Ib3YyeMbIX NMPHU OCYIIeCTBJIeHUU 00pPa30BaTeIbLHOIO0 Mpolecca 1no
AUCIHUILINHE, BKJIIOYAs NepedyeHb MPOrpaMMHOro odecnedyeHusi 4 HHPpOPpMAITHOHHBIX
CIPABOYHBIX CUCTEM (IMPH HEOOXOAMMOCTH)

1. http://biblioclub.ru - DBC «YHuuBepcuteTcKas OMOIMOTEKA OHIIANHY
2. https://urait.ru - 9b5C «O6pa3oBarensHas riatgopma KOpaiit»
3. https://student2.consultant.ru/ — omnmaiin-Bepcust Koncymnprant Ilmoc: CryaeHt
nH(pOPMALMOHHOM cripaBo4HO cuctembl «Koncynprant [Tmroc»
4.  YHUBepCUTETCKas nHpopManoHHas cucreMa POCCHA
https://uisrussia.msu.ru /
5. cait HHctuTyTa HayuyHOM HH(pOpManHWHM IO OOIIeCTBEHHBIM Haykam PAH
http://www.inion.ru7.https://www.pmi.org/pmbok-guide-standards/foundational/PMBOK
- ocHOoBomoJaratomye ctanaaptel PMBOK
6. .https://innovations.ru- meauariargopma Jist U3y4ESHUST HHHOBAIIUN

JINIeH31M0HH0E MPOrPAMMHOE o0ecIeyeHne:

- Windows (3apy0exHoe, BO3ME3THOE);

- MS Office (3apy0OexxHOE, BO3ME3THOE);

- Adobe Acrobat Reader (3apy0exxHoe, CBOOOIHO pacpoCTpaHIeMoe);

- Koncynprantllmoc: «Koncynerantllmoc: Cryment» (poccuiickoe, CBOOOIHO
pacIpoCTpaHsIeMOE);

- 7-zip — apxuBatop (3apy0eKHOE, CBOOOHO PaCIIPOCTPAHIEMOE);

- Comodo Internet Security (3apy0exHoe, CBOOOTHO pacpoCTpaHIEMOE).

11. MeToanyeckue peKOMEHIANUM N0 OPTAHU3ANMYU U3YUYEeHUS] TUCHHUILINHBI

Opranuzanus 00pa30BaTEIBLHOTO TPOIECCa PErIAMEHTUPYETCS yYeOHBIM IUIAHOM U
pacrnicanueM y4eOHbBIX 3aHATHI. S3bIk 00ydeHus (Iperno1aBaHus) — pyCCKUH.

I[Ipu  dopmupoBanuM cBoel HMHAUBUAYATbHOH  00pa30BaTENbHOW  TPACKTOPUH
oOyJaronuiics IMeeT MpaBo Ha Mepe3ayeT COOTBETCTBYIOUIUX AUCIMILINH U MPpodeccroHalbHbBIX
MOJIyJIel, OCBOEHHBIX B TPOIECCE MPEAMISCTBYIOMIET0 OOYYEeHHs, KOTOPBI OCBOOOXKIaeT
oOyyJaromierocs OT He0OX0AMMOCTH UX TTOBTOPHOTO OCBOCHHSI.

Oo0pa3oBaTe/ibHbIE TEXHOJOTHHI

VY4eOHbIl mpoliecc NpH MPENoJaBaHUU Kypca OCHOBBIBA€TCSA Ha HCIOJIb30BAaHUU
TPaIUIIMOHHBIX, WHHOBAIIMOHHBIX M WH(OOPMAIMOHHBIX OO0Pa30BATEIBHBIX TEXHOJIOTHIA.
TpagunuonHble 00pa3oBaTeNbHBIE TEXHOJOTMH IPEACTABICHbl 3aHATUAMU CEMUHAPCKOro U
JEKIIMOHHOTO TuMa. VHHOBalMOHHBIE 00pa3oBaTeNIbHBIE TEXHOJIOTUU HWCIOIB3YIOTCS B BHJE
HIMPOKOTO NPUMEHEHUS aKTUBHBIX M HWHTEPAKTUBHBIX (OpPM MPOBEACHUS 3aHATUM.
Nudopmannonnsie  00pa3oBaTeNbHbIE TEXHOJOTHUU  pPEATH3YIOTCS IMyTEM  aKTHUBU3AIUU
CaMOCTOSITEIbHON pabOTHI CTY/IEHTOB B MH(OPMAITMOHHOM 00pa30oBaTEILHOMN Cpe/ie.

3aHATHSA JTeKIMOHHOTO THIIA

JIeKIMOHHBI KypC TMpenArnoyiaraeT CHCTEMaTU3UPOBAHHOE U3JI0KEHHE OCHOBHBIX
BOIIPOCOB y4€OHOTO IJIaHA.

Ha nepBoii nexuuu gexktop 00s3aH NpeaynpeanTb CTyASHTOB, IPUMEHUTENBHO K KAKOMY
6a3oBoMy yueOHUKY (yueOHUKaM, y4eOHBIM MTOCOOHIM) OyAET MPOYUTaH KypC.

JlekMoHHBIN KypC TODKEH J1aBaTh HAMOOIBIIHN 00heM HH(GOPMAITUU U 00eCTIeYnBaTh
Oonee rry0OKOe TOHMMAaHKE YUYeOHBIX BOITPOCOB MPU 3HAYNTEILHO MEHBIIIEH 3aTpaTe BPEeMEHH,
4yeM 3T0 TpedyeTcsi OOJBIIMHCTBY CTYIEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepraa.
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3aHATHS CEMMHAPCKOI0 TUIIA

CemuHapckue (MPaKTHUCCKUE) 3aHITHS MIPEICTABIISAIOT COOO0M ETATH3AIHMIO JIEKIIHOHHOTO
TEOPETHYECKOr0 MaTepuaja, MPOBOIATCA B LENAX 3aKpPEIUICHUS Kypca M OXBAaThIBAIOT BCE
OCHOBHBIE Pa3JIEIbl.

OcHoBHOM (opMOI TIpOBEIEHUS CEMHUHApPOB M TPAKTUYCCKUX 3aHITHH SBISETCS
oOcyxeHue HamOojee MPOOJIEMHBIX M CIOXHBIX BOMPOCOB IO OTICIBHBIM TeMaM, a TaKke
pelieHye 3aaad U pa3dop MPUMEPOB M CUTyallMd B ayJIWTOPHBIX YCIOBUAX. B oOs3aHHOCTH
MpenoiaBaresis BXOAAT: OKa3aHHEe METOJUYECKON MOMOIIY U KOHCYJIbTHPOBAHUE CTYACHTOB I10
COOTBETCTBYIOIIIUM TEMaM Kypca.

AKTUBHOCTb Ha IPAKTUUYECKUX 3AHITHUSIX OLIEHUBACTCS MO CIACAYIOIMIUM KPUTEPUSIM:

— OTBETHI Ha BOIMPOCHI, MIPEAJIaracMble MpernogaBaTeseMm;

— y4acTHe B IUCKYCCHSX;

— BBIIIOJIHEHUE MPOEKTHBIX U UHBIX 3aJaHUK;

— aCCHUCTHpOBAHUE MPENOIABATEIO B IPOBEICHUH 3aHATUN.

Joxnaasl 1 ONMOHUPOBAHUE JTOKJIAJO0B MPOBEPSIOT CTENECHb BJIAJCHHUS TEOPETUUYECKUM
MaTepHalIoM, a TaK’Ke KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUN.

OueHnBaHuE TPAKTUYECKUX 33/IaHUN BXOAUT B HAKOIUICHHYIO OLICHKY.

CamocTosiTesibHasi padoTa 00yYarOImMXcst

CamocTtosTenpHas paboTa CTYJEHTOB — 3TO MPOIECC AKTUBHOTO, IIEJIEHANIPABICHHOTO
NpUOOpETEeHUs] CTYACHTOM HOBBIX 3HaHUH, yMEHHH 03 HemocpeICTBEHHOro Yy4acTus
MpernoaaBaTelis, XapaKTepU3yIOIIMCcS TMPEAMETHON  HAmpaBICHHOCTHIO, A((HEKTHUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JESATEIbHOCTH 00y4aroIIerocs.

Lenu camocTosTENEHON PaOOTHI:

— CHCTEeMAaTH3alus M 3aKPEIUICHHE MOJIYYEeHHBIX TEOPETHUYECKUX 3HAHUM U MPAKTUUYECKUX
YMEHHUH CTYJEHTOB;

— yriyOJieHre U paclIMpeHUe TEOPETUYECKUX 3HAHMUIA;

— (¢dopMHpOBaHHE YMEHUH HCIOJIB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIHIO,
CIELUUATIBHYIO JTUTEPATYPY;

— pa3BUTHE MO3HABATENILHBIX CIIOCOOHOCTEH, aKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH H
OpraHU30BaHHOCTY;

— (GOpMHPOBaHHE  CaMOCTOSATEIHHOCTH  MBIIUICHHUS,  TBOPYECKOH  WHUIIMATHUBBI,
CIIOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO M CAMOpPEaIN3alluu;

— Ppa3BUTHUE UCCIIEIOBATEIbCKUX YMEHUN U aKaIEMUYECKUX HABBIKOB.

— CamocrosiTenbHass paboTa MOXKET OCYIIECTBISATHCS HMHAWBUIYANbHO WIM TpPyHIaMH
CTYJICHTOB B 3aBUCUMOCTH OT 1€/, 00beMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMAaTHKH.
TexHomnorust  opraHu3alid  CaMOCTOSITENIBHONM  pabOThl  CTYJEHTOB  BKJIIOYAET

UCIIOJIb30BaHNE MH(POPMAIIMOHHBIX M MaTEePHATbHO-TEXHHYECKUX PECYpCOB 00pa30BaTEIHHOTO
YUPEKICHUS.

[Tepen BIONTHEHHEM O0YYAIOIIMMHUCS CaMOCTOSITENILHOM pabOThI MPENoaBaTellb MOKET
IIPOBOJIUTH NHCTPYKTAX IO BBIIOJTHEHUIO 3a1aHMsl. B MHCTpyKTaXk BKIIOYAETCS:

— LEJb U CoJep KaHUe 3aJaHus;

— CPOKH BBIIOJIHEHNS,

—  OPHUEHTHPOBOYHBIA 00bEM PadOTHI;

— OCHOBHBIC TPeOOBaHUS K pe3yabTaTaM pabOThl U KPUTEPUH OLICHKH,

— BO3MOJKHBIC TUITMYHBIC OLITUOKY MPHU BHIMOTHEHHH.

HHucTpyKTax MpoOBOIUTCS MpernojaBaTesieM 3a cueT 00beMa BPEMEHH, OTBEJECHHOTO Ha
W3Yy4YeHUE JUCIUTUINHBIL.

KoHnTponb pe3ynbTaToB  caMOCTOSATENbHOW PAaOOTHI CTYAEHTOB MOXET IMPOXOJIUTH B
MUCHbMEHHOM, YCTHOM WITM CMeIIaHHOoU (opme.

CTyAeHTbl AOMKHBI MOIXOIUTh K CaMOCTOSITENbHONM paboTe Kak K HauBakHeHIemy
CPEICTBY 3aKPEIUICHUS U Pa3BUTHsI TEOPETUUECCKUX 3HAHUMU, BHIPAOOTKE €IUHCTBA B3TJISI0B Ha
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OTJIENIbHBIE BOIPOCHl Kypca, TMPUOOPETCHHs] OMPEICICHHBIX HABBIKOB W HCIOJb30BAHUS
npodecCuOHaIBHON TUTEpPaTyphI.

[TomereHust mJii CaMOCTOATENbHONH pabOThl OOYYAIOIIMXCS JOJKHBI OBITh OCHAICHBI
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKITIOYCHHS K ceTu «IHTepHeT» 1 obecnieueHneM
JIOCTYTIA B 3JIEKTPOHHYIO HH(OPMAITHOHHO-00pa30BaTEIbHYIO CpEy OpraHu3aIiy.

[Tpu camocTosTepHON TPOPabOTKE Kypca 00ydaronuecs JOKHBIL:

— TpOCMaTpPUBATh OCHOBHBIE ONPEEICHUS U (DAKTHI;

— TMOBTOPUTH 3aKOHCIIEKTUPOBAHHBIA HA JEKIIMOHHOM 3aHSITUU MaTepual U JIOMOJIHUTD

€ro ¢ y4eTOM PEKOMEHOBAaHHOM 110 JJaHHOM TEME JINTEPaTyphl;

— U3YYUTh PEKOMEHIOBAaHHYKO JIUTEPATYpy, COCTABIATh TE3HUChl, AHHOTALHMU U

KOHCIIEKTHI Han0oJjiee BaKHLIX MOMEHTOB;

—  CaMOCTOSITEJILHO BBINOJIHATH 33/IaHUSI, aHAJIOTUYHbBIC MPEIJIaraeMbIM HA 3aHSITHUSAX;

— HCIIOJB30BAaTH JIJIsl CAMOTIPOBEPKH MaTepraibl POHIa OIIEHOYHBIX CPECTB;

—  BBINOJIHATH JIOMAIIIHUE 33JJaHUSI IO YKA3aHUIO MPEno1aBaTelsl.

Pexomenganuu no o0yyennio HHBAJIUA0B U jul ¢ OB3

OcBoeHne TUCHMIUIMHBI HHBaNUAaMu U nunamMu ¢ OB3 mMoxkeTr ObITh OpraHW30BaHO Kak
COBMECTHO C JPYTUMHU OOydYalolIMMHCA, TaK W B OTHENbHBIX TIpynmnax. [Ipenmomaratorcs
CIeIMalIbHEIE YCIOBUS IS MTOJTydeHus oOpa3zoBaHus nHBanIuaamMu u auiamu ¢ OB3.

[Tpodeccopcko-nienarornyeckuii coctaB 3HAKOMHUTCSI C TICHXOJIOTO-(PU3NOIOTUYECKUMU
0COOCHHOCTSIMU 00y4Jaromuxcss uHBaIuAoB U null ¢ OB3, uHAMBUAYyaTbHBIMU MPOTPAMMaMU
peabunuTanuu  WHBaIUAOB (mpu  Hamuwuuu). [Ipy  HEOOXOAMMOCTH  OCYIIECTBIISICTCS
JOTIOTHUTEIbHAS TONJCPXKKA TMPENOJaBaHus THIOTOPAMH, TIICHUXOJIOTAMH, COLHUAIbHBIMU
pabOTHUKAMU, POLIEIIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cooTBeTcTBHM C MeTOANYECKMMHU peKoMeHAanusMu MunoOpHayku P® (yTB. 8 anpens
2014 r. Ne AK-44/05BH) B Kypce MpEeIoyaracTcsi MCIOIb30BaTh COIMAIbLHO-aKTUBHBIC W
pedIeKCUBHBIE METOIbl OOyUYeHUS, TEXHOJOTHMH COLMOKYJIBTYPHOH peaOWINTAllUd C IIENBIO
OKa3aHHs MOMOIIM B YCTAHOBJICHUU IOJHOLEHHBIX MEXINYHOCTHBIX OTHOUICHHH C APYyTUMHU
CTYJEHTaMH, CO3JaHHH KOM(OPTHOTO TCHXOJIOTUYECKOTO KJIMMAaTa B CTYICHYECKOH TpyTIie.
[Tonbop m pa3paboTka ydeOHBIX MaTEPHAIOB MPOMU3BOIATCS C YYETOM TIPEIOCTaBICHUS
MaTepuana B pa3TUYHbIX (popMax: ayauanbHON, BU3YAIbHOH, C MCIOIB30BaHUEM CIEIHATBLHBIX
TEXHUUYECKUX CPEACTB U NH(POPMAILIMOHHBIX CHCTEM.

Meaunamarepualibl  Takke CIIEIyeT HCIOJb30BaTh U aNalTUPOBaTh C  Y4ETOM
WHIUBUTyATBHBIX 0COOCHHOCTEH 00ydeHust nHBau10B 1 juil ¢ OB3.

OcBoeHue AUCHUIUIMHBI UWHBamugamMu U Juuamu ¢ OB3  ocymectBisieTcss ¢
WCIIOJIb30BAaHUEM CPEJICTB OOyYEHHMsI OOIIET0 W CICIHAIBHOIO Ha3Ha4YeHHs (IMIEPCOHATBHOTO U
KOJUIEKTUBHOTO HCIIOJIb30BaHUs). MaTepuanbHO-TEXHUYECKOE OOECTeueHre MpeaycMaTpruBaeT
MPUCTIOCOOJICHUE ayTUTOPUM K HY>KJIaM WHBaIUI0B M Jinil ¢ OB3.

dopma MPOBEACHUS ATTECTAlMM Ui CTyJACHTOB-MHBanuioB u Jymn ¢ OB3
YCTaHABIIMBAETCS C YUYETOM MHAUBHIyaIbHBIX IICUXO0(PU3NYECKUX 0COOCHHOCTEH. J{J151 NHBAaTHA0B
u qur ¢ OB3 mpemycmarpuBaeTcst qoctymHas (Gopma TpeaocTaBlIeHUS 3aJaHUN OLEHOYHBIX
CPEICTB, @ UMEHHO:

— B I[IEYaTHOMW WJIM AJIEKTPOHHOMU (hopme (IUIsl JIUIl C HApYIIEHUSIMU OMOPHO-BUTATEIHLHOTO
amnrmnapara);
— B mTeyaTHOH (¢opmMe WIM DJIEKTpOHHOH (opMe ¢ yBETUYEHHBIM HIPUPTOM U

KOHTPACTHOCTBIO (IUIsI JIUI] C HAPYLICHUSIMU CITyXa, peUH, 3pEeHus);

— METOJIOM YTEHHsSI aCCUCTEHTOM 3aJIaHusl BCIYX (U1 JIHI] C HApYLICHUSIMH 3PEHUs).

CryneHTaM ¢ MHBaIUMIHOCTHIO M junaM ¢ OB3 yBenuuuBaeTcs BpeMsi Ha MOJATOTOBKY
OTBETOB Ha KOHTPOJBHBIC BOMIPOCHL. [[JIsl TAKUX CTYACHTOB MpeayCcMaTprUBaeTCs JOCTymHas (hopma
MPEIOCTaBICHUSI OTBETOB Ha 33/1aHUS, 3 UMEHHO:
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— TNHCBMEHHO Ha Oymare wid HabOpOM OTBETOB Ha KOMIbIOTEpe (VIS JIUI] C HApYIICHUSIMHU
clIyxa, peun);
— BBIOOPOM OTBETa M3 BO3MOKHBIX BAPHAHTOB C UCIIOJIB30BAaHHEM YCIYT acCHUCTEHTa (IJist
JIMIL ¢ HAPYLIEHUSMHU OIOPHO-/ABUraTeIbHOIO aliapara);
— YCTHO ([uIs JIML C HAPYLIEHUSMH 3PEHUS, OTIOPHO-IBUTATEJILHOTO annapaTa).
[Tpu HeoOxoauMocTH Uit 00yUaIOMIMXCsl ¢ MHBATUAHOCTBIO U null ¢ OB3 mporenypa
OLIEHUBAHMsI PE3YyJIbTATOB 00YUYEHUS MOXKET IIPOBOJUTHCSA B HECKOJIBKO ATAIOB.

12. Onucanue MaTepuaJIbLHO-TeXHUYeCKOH 0a3bl, He0OX0AUMOM 1J1s1
OCYIIeCTBJIEHHS 00Pa30BaTEJIHLHOIO MpoLecca mo JUCHUILINHE

YuyeOHasi ayauTOpMs, TpeJHA3HAYCHHAs [UIA TPOBEACHHS Y4YeOHBIX 3aHATH,
NPEIYyCMOTPEHHBIX ~ HACTOSIIEH  paboueld  mporpaMMo  IUCHMIUIMHBI,  OCHAICHHAas
O60py,Z[OBaHI/IeM 1 TCXHUYCCKUMHU CPCACTBAMUA OGy‘-IGHI/I}I, B COCTAaB KOTOPbIX BXOAAT. KOMIIJICKTBI
CIeIUAIM3UPOBAHHON y4eOHON MeOenu, JOoCKa KIIacCHasl, MyJbTUMEIUUHBINA MMPOCKTOP, IKPaH,
KOMITBIOTCP C YCTAHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrPpaMMHbBIM OGGCHG‘IGHHGM, C BBIXOJI0OM B CCTh
«IHTEepHET» U AOCTYIIOM B 3JIEKTPOHHYIO0 HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEay.

IHomemenne 1Jis1 cCaMOCTOSATEILHOM Pa00THI 00y4AKOIINXCS — Ay IUTOPUSI, OCHAILIEHHAS
CIIEIYIOIMMM 000PYJOBaHUEM U TEXHUYECKUMU CPEACTBAMM: CIIeUaIN3UpOBaHHAs MeOenb AJis
IpenoiaBaTess U 00yJaromuxcs, 10cka yuyeOHas, MyJIbTUMEIUHHBIN TPOSKTOP, IKPaH, 3BYKOBbIE
KOJIOHKH, KOMIBIOTEp (HOYTOYK), MEepCOHAIBHBIE KOMIBIOTEPHI Uil pabOThl 00yYaromuxcst ¢
YCTaHOBJICHHBIM JIMIICH3WOHHBIM ITPOTrpaMMHBIM OGGCHG‘-IGHI/IGM, C BBIXOJ0OM B CCThb ((I/IHTepHeT»
U JIOCTYTIOM B 3JIEKTPOHHYI0 HH(POPMAITMOHHO-00pa30BaTEIbHYIO CPEay.
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