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Ilpunoscenue 4

K OCHOBHOU NPpogheccuonanbHoll 00pazoeamenbHoll npozpamme

no nanpasnenuro noocomosxu 41.03.05 Meorcoynapoonvie omnowenus,
HanpagienHocms (npoghunv) « Mescoynapoousvie OmHOUIeHUSLY

PaGouass mporpamma AMCUMIUIMHBI «YTpaBJIEHHE TMPOEKTaMH» BXOAUT B COCTaB
OCHOBHOM TPO(eCcCHOHANBHON 00pa30BaTeIbHON MPOrpaMMBbl BBICHIETO 00pa3oBaHUs IO
HarpaBjeHuto moarotoBku 41.03.05 MexayHapoIHbIE OTHOIIIEHHUS, HAPABIEHHOCTH (ITPOQHIIb)
«MexTyHapOoHbIE OTHOIICHUS» U MpeIHA3HAYEHA ISl 00YyJaIoINXCsl O4HOM POpMBI 00ydeHusI.

© MHCTUTYT MEKIyHApOIHBIX 3KOHOMUYECKHX CBA3eM, 2025.
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1. AHHOTALUSA K JUCHUITJIMHE

Pabouas nporpamma AUCHUITIMHBL « Y TIPaBICHUE MPOSKTaMI COCTaBIIEHA B COOTBETCTBUU
¢ TpeOoBaHUSAMHU (peaepatbHOTO TOCYJAPCTBEHHOTO 00pa3oBAaTENIbHOTO CTaHJAPTa BBICILIETO
oOpazoBaHusi - OakanaBpuaT 10 HampaBieHuo mnoaroroBku 41.03.05 MexayHapoaHbie
OTHOIICHHUSI, YTBEPkKJACHHBIM mprkazom MunoOpHayku Poccun Ne 555 ot 15.06.2017.

Jucuumimba «YmopaBlieHuE TMPOEKTaM» 3aKJIaJbIBaeT OCHOBBI Il (POPMHUPOBAHUS
3HAHUH O BJIMSHUM MPOEKTHBIX TEXHOJIOTUH HA 3PPEKTUBHOCTh XO3SIMCTBEHHON JEATEILHOCTH,
YMEHHSI CTPYKTYPHpPOBAaTh IPOLIECCHl, MPOUCXOASIINE B paMKax IPOEKTa, IUIAHUPOBATh HUX
BPEMEHHOE M pecypcHoe oOecreueHHe; HaBBIKOB IMOJAXO0Aa K PEIICHHIO OCHOBHBIX
YIOpaBIEHYECKHUX 33]]a4, B KOHTEKCTE YIPaBICHUS TPOCKTAMHU.

MecTo TUCHHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

Hacrosimass aucuuIiiMHa BKJIOYEHAa B Y4YeOHBIC IUIAHBI MO MPOrpaMMaM IOJITOTOBKU
OakamaBpoB 1o Hampaienuro 41.03.05 MexayHapoaHble OTHOILICHUS A BXOOUT B
o0s13aTenbHyI0 YacTh bioka 1.

JucuuruimHa u3ydaercs Ha 1 kypce Bo 2 cemectpe.

Lesas 1 3212494 TUCHUATLUIHHBI

ILlenvio uzyuenusn oucuunauHnsl SBISCTCS MPUOOPETCHUE OOYYAOIIMMHUCS CIIOCOOHOCTEH
NPUMEHEHHST METOOB U CPEICTB YIPABJICHUS, MCIOJIB3YEMbIX Ui PEHICHUs 3a7ad B pamMKax
Pa3IUYHBIX TIPOEKTOB BO BCEX OOJIACTSAX ICATCILHOCTH, (DOPMHPOBAHHE Y O0yUAEMBIX YETKUX
NpEeJCTaBICHUN 00 OTIMYMIX TPOCKTHON JEATSIPHOCTH OT TPAJAUIMOHHOW OIEpPaluOHHOM
JESTCIIbHOCTH.

3adauu uzyuenusn OUCYUNIUHDL.

® OCBOEHHE OCHOBHBIX KOHIICTIIINMA, (PUIOCOPUN U METOIOJIOTHH YIPABICHUS MPOCKTaMHU;

e GOpMUpOBaHHE YMEHHH CTPYKTYpHUpPOBaTh, IUIAHUPOBATh, OILIEHUBATh MPOEKTHI,
OpPTaHW30BBIBATH U KOHTPOJIMPOBATH WX BBITOJIHEHUE Ha MPOTSHKEHUH )KU3HCHHOTO ITUKJIA;

e npuoOpeTeHre 0a30BOro  MPAKTHYECKOTO  OMBITA CETEBOrO W KaJCHIAPHOTO
TUTAHUPOBAHMSI IPOEKTOB PA3HBIX THIIOB;

¢ hopMHpOBaHUE 3HAHUN, YMEHMH M TPAKTHUECKOTO OIbITa B 00JACTH OOOCHOBaHUS,
MOJTOTOBKH, TUTAHHPOBAHMSI, OPTaHU3ANWMA W KOHTPOJUIMHTA IMPOCKTOB Pa3IUYHBIX THIIOB U
Maciitaba.

2. IEPEYEHD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS,
COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIBbTATAMU OCBOEHUA
OBPA3OBATEJIbHOM ITPOT'PAMMBI

[Ipouecc wm3ydeHus AMCUMIUIMHBI HampaBieH Ha (OPMUPOBAHHME  CIEAYIOLIUX
KOMITETEHIINH, TPeyCMOTPEHHBIX 00pa30BaTeIbHOM MPOrpaMMON.

Pesyabtatel | Kon Koa n IlepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB Dopm
OCBOEHHSI | KOMIIe HAUMEHOBaH 00y4eHMs Mo TUCHHUIIMHE bl

oon - ne BBINYCKHHK BBINYCKHUK BbINycKHuK |00Pa30

(comepikanme  TeHHM = HHIMKATOPA | ;1oyxen 3HATH | /IOJIKEH YMeTh | 10JKeH HMeTh BATEIb
KOMIIeTeHI U " JAOCTHKEHHS npaktuueckuii | HOH

i) KOMIIETEHIIH OIBIT aesaTe

i bHOCTH

Crniocoben YK-2 [YK-2.2 CUCTEMY IIPOBOJIUTH IIOCTAHOBKH Konra
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4. COAEP KAHUE JUCHUIIJINHbI

Tema 1. Ocnosnvie noocucmemol u 31eMeHMbl YRPAGIEHUA NPOEKMAMU.

Lenu, 3anauu u cTpykTypa Kypca. Mctopus ynpasnenus npoektamu. Cuctema CTaHAapTOB B
obnactu ympaBieHus mnpoekramu. l[Ipoekt, mporpamma. Kiaccudukauus mnpoekros. Llenu u
cTtpareruu mnpoekta. CTpyKTypbl MpoekTa. TUIbl U MPUMEPHl CTPYKTYPHBIX MOJENEH MPOEKTa,
ucrnonb3dyembix B YII. XKusHennsnii mukn u ¢aszel npoekra. CTEHKXoaaepbl mpoekTa. MeHemkep 1
KOMaHJa poekTa. B3anmoaencTere ydacTHUKOB NpoekTa. Kpurepuu ycrnexoB U Hey1ad MpoeKTa.
OcHoBHBIE TpUYMHBI Heyaau mpoekta. Kareropum 5>¢dekTuBHOCTH mpoekTa. TexHUKo-
HPKOHOMHYECKHE TMOKA3aTEeNM MPOEKTa: ce0eCTOMMOCTh, MPUOBLIL, IIeHa, PEHTa0eIbHOCTh, 00BEM
WHBECTUIMI, YHCTBI JMCKOHTHUPOBAHHBIA, CpPOK OKymaeMocTu u jp.). OpraHuzanuoHHas
CTPYKTypa yOpaBJCHHUS NpOeKTaMu. Buabl  OpraHuU3allMOHHBIX  CTPYKTYp: JIMHEHHas,
byHKIIMOHAIbHAS, POEKTHASI, MATPUYHAS, CMEIIaHHAS.

Tema 2. IIpoyeccot u hynkyuu ynpaeienus npoekmamu. Ynpaeienue puckamu npoekma.

[lponieccel u  GyHKIMU yHOpaBieHUs MpoekTamMu. [IOHSATHE MPOLECCOB B YIpaBlICHUH
npoekraMd. OCHOBHBIE M BCIIOMOTaTEIbHBIE IPOLIECCHl B yIpaBileHUU Ipoekramu. [lonsaTtue
VHULHAALNY, [IJIAHUPOBAHUS, BBIIIOJHEHUS, KOHTPOJISA U 3aKPBITHS NMPOeKTa. DYHKIMU yIPABICHUS
IOPOEKTaMU: YIpPaBICHWE HHTEerpalnuei, yrpaBjieHHe NpeAMETHOW 00JacTblo, YIpaBiIeHHE
BPEMEHEM, YIPABJICHUE CTOMMOCTBIO, YIIPABICHUE DPHUCKAMH, YIPABICHUE KOMMYHUKALMIMM,
YIPAaBIEHUE YEIOBEYECKUMHU PECYPCAMHM, YNPABICHUE KAadeCTBOM, YIIPABICHHE KOHTpPAKTaMHU U
nocraBkamu. Llemu, cTpykTypa, STamnsl pa3padOTKUA CUCTEMBI yIIPABICHUS MPOSKTaMH B KOMITAHHH.
OcCHOBHBIE 3Tamnbl U MOPAIOK pa3pabOTKM TEXHOJIOIMYECKHX (IIPOLECCHBIX) M IPOJYKTOBBIX
WHHOBAILIMM, IIPOrpaMMbl OPTaHM3ALMOHHBIX U3MEHEHUHN. YIIPABJIEHHE pUCKaMH NpoekTa. Puckwy,
ompenenenue U kinaccupukaums. Ilnan ynpasneHuss puckamu. WneHtudukanus, aHamms,
IJIJAHUPOBAHUE PEarupOBAHMS HA PUCKU. MOHUTOPUHT U KOHTPOJIb PUCKOB.

Tema 3. llenenonacanue 6 npoexmax. Kanemoapmnoe nnanuposanue u opeanuzayus
cucmemovl KOHMPOJIA NPOEKma.

Henenonaranue. @®opmyiupoBka wene. JIOKyMEHT, YTBEpXKIOAIOIMIMK LEJId IPOEKTA.
KanennapHoe niaHupoBaHUE M OpPraHU3alldsl CUCTEMbl KOHTpoJiA npoekTa. [locnenoBaTenbHOCTD
1aroB  KajeHjpapHoro miuaHupoBaHus. CrTpykTrypHas jaekoMmosunusi pabor. Marpuia
OTBETCTBEHHOCTU. Martpuna otdeTHocTU. Bexu npoekra. CereBas Mojienb. MeToJ KpUTHUYECKOTO
nytd. Pacuér BpeMEeHHBIX NapaMeTpoB IO cxeme «paboTa —ayra» U «paboTa-BEpIINHAY.
[TocTpoeHue KaneHIapHbIX TpadUKOB U rpaduKoB MOTPeOHOCTH pecypcoB. ONTUMHU3ALINS CETEBOU
MOOCIIN. HpI/IHHI/IHBI IMOCTPOCHUSA CUCTEMbI KOHTPOJIA.

Tema 4. Ynpaenenue nepconanom u KOMMYHUKAUUAMU RPOCKMA.

VYnpasienne mepcoHasioM B mpoekte. OpraHu3alioHHOE ITUIAHMPOBAHWE IPOCKTA.
PazButue komaHnpl mpoekta. MoOTHBalMsg YYacTHHKOB IpoekTa. PacmpeneneHue poneid B
KOMaHJIe. YTpaBjeHrne KOMMYHHKAIUSIMA B TIpoekTe. [lmaHnpoBaHne KOMMYHHKAIMKA TIPOEKTa,
pacripesielieHie TpPOeKTHOH HH(pOpMAIMM, IPEACTaBICHHE OTYETHOCTH, aJIMUHHUCTPATHBHOE
3aBepiieHne. Pa3paboTka muiaHa ynpasieHus KOMMYHHUKaIsIMA TipoekTa. [logdop nepconana.

CymHOCTs U METOJBl JIEJIOBOTO OOIEHHs, MEepPeroBOpbl U IPOBEJCHHE COBEIIAHUM,
pacripenielieHue 3alaHuil TIpY BBIOJIHEHUH MPOEKTOB. [IpaBuiia U ¢opma IeI0BOH MEpenucKHy,
CYUIHOCTb U BUJBI 3JICKTPOHHBIX KOMMYHUKALIUH MPH BHIIOJTHEHUHU TIPOESKTOB

Tema 5. Ynpasnenue onepayuonuvimu (Rpou3e00CnEEeHHbIMI) RPOUECCAMU NPOEKMA

[TonsiTre onepannoHHBIX (IIPON3BOACTBEHHBIX) MporieccoB. OCHOBHBIE, BCIIOMOTATEIbHbBIE U
00CITy’)KHBaIOUINE ONEpallMOHHBIE TPOLECCH. XapaKTepPUCTHKH M IMOKa3aTenu 3(PQPEeKTUBHOCTU
OTICPAIIMOHHBIX TIPOLECCOB. TEeXHOJOTHYECKass M IPOM3BOJCTBEHHAs CeOECTOMMOCTh IPOEKTA.

9



[InanupoBaHue omnepanuii U ONEpalMOHHOTO mpouecca. [locaegoBarenbHbll, NapatIeabHO-
MOCJIEAOBATEIbHBIA W MapaJUICIbHBIA BHUJ BBIIOJIHEHUS oOlepanui. Pacuer IIMTEIbHOCTH
MPOU3BOACTBEHHOT0 Tiporiecca. [lonaTue, BUIbl 1 OCHOBHbBIC XapaKTEPUCTUKHU MTOTOUYHBIX JTUHUM.

Tema 6. bu3snec-nnanupoeanue co30aHus U pazeumMus NPOEKMHOU OeAmeabHOCHmU
opeanu3zayuu

[TonstTue OW3HeC TIJIAHUPOBAHUSA, OCHOBHBIE WEIM M 3aJauyd, COJAEpKaHHE, OCHOBHbBIC
¢yHkuun OusHec-IaHa, KiaccupuKanus OW3HEC TIUIAaHOB, OW3HEC-TNIaH KaK HMHCTPYMEHT
MOCTPOCHUS OHM3HEC MPOILIECCOB, CTPYKTypa M COJAEp)KaHHE OCHOBHBIX pPa3/esioB OW3Hec-IUIaHa,
OLICHKa BHEIIHEH cpeibl OTHOCHUTEIbHO PA3BUTHUS HAINPABICHUW NPOEKTHOM JESATEIBbHOCTH,
OCHOBHBIE MeTONbl OusHec-mIaHupoBaHusl. OCHOBHbIE HAIPaBICHUS U METOJbl Pa3BUTHUS
JeSITeIbHOCTH, TPOMYKTOB opranuzamuu. Cucrema cOopa HeoOXoaumon wuHpopManuu s
paciMpeHusi BHEIIHUX CBA3€ M oOMEHa OMBITOM NpHU peaju3aluu MpOoeKToB. Peopranuzanus
OU3HEC-TIPOIIECCOB.

5. METOANYECKUE YKA3ZAHMS JIJ151 OBYYAIOLUXCSI IO OCBOEHMIO
JUCHMUILIAHBI

B mpouecce usyyeHus JaHHON AMCUUIUIMHBI HCIOJB3YIOTCS Takue BUAbI y4ueOHOMU
paboThl, KaK JEKUUs, CUTyallMOHHBIA NPAKTHKYM, IPAaKTHUKYM IO PELICHUIO 3ajay, a TaKkKe
pasnyHble BHUJBl CAMOCTOSTENBHOW pPabOThl oO0ydwaroIuxcs IO 3aJaHUI0 IperojaBaTens,
HAIpaBJIEHHbIE Ha pa3BUTHE HABBIKOB HCIIOJIb30BaHMUS NPOPECCHOHAIBHONU  JIEKCUKH,
3aKpEIUICHUE MIPAKTUYECKUX npogeccuoHaIbHbIX KOMIIETCHLIUH, [IOOILpEHUE
WHTEJUICKTYJIbHBIX MTHULMATUB.

Memoouueckue ykazanusa 011 o0yuaOwuxca npu padome HA0 KOHCHEKMOM JNeKYUil
60 6pems npoeedeHus NeKuuu

Jlexuuss — cuUcTEMaTHYECKOe, IIOCIEeI0BAaTEIbHOE, MOHOJOTHYECKOE M3JI0KEHHE
mpenoAaBareneM Y4eOHOro MaTepuana, Kak MpaBuio, TEOPETUUECKOTO XapaKTepa.

B mnpouecce nekuuii peKOMEHAYETCS BECTH KOHCHEKT, YTO MO3BOJUT BIIOCIEACTBHH
BCIIOMHHUTh W3YYCHHBIN y4eOHBI MaTepuan, JOIMOJHUTH COJEp)KaHUE MPH CaMOCTOSATEIbHOU
paboTe ¢ TUTepaTypoil, MOATOTOBUTHCS K 3aYETY C OLIEHKOM.

Crnenyer Takxke oOpamiaTh BHHMaHHE Ha KaTeropuu, (popMyIHMpOBKH, PaCKPHIBAIOIINE
COACPIKAHNUE TEX HIIM HWHBIX SIBJIECHUU U mponecCcoB, HAYYHBIC BBIBOABI W MPAKTUYCCKHUC
PEKOMEHJIAllMY, TOJOKUTEIbHBI ONBIT B OPAaTOPCKOM HCKycCTBE. JKenaTeabHO OCTaBUThH B
pa60q1/1x KOHCIICKTax II0JIs1, Ha KOTOPBIX ACIAaTh IMOMETKHU H3 peKOMeHI[OBaHHOI\/’I JIUTECPATYPHI,
JOTIONHSIONIME MaTepuall TMPOCITYIIAHHON JEKIUH, a TakkKe MOJYEPKUBAIOIINE O0CO0YI0
BAXXHOCTH TE€X UJIKM UHBIX TCOPCTUUCCKHUX MMOT0KEHHH.

JIrobast nmekuus TOJKHA MMETh JIOTHYECKOE 3aBEpIICHUE, POJIb KOTOPOTO BBIMOIHSET
3aKJIFOUYCHUEC. BI)IBO)II)I 110 JICKIIMHU MOABITOXXHBAIOT PA3MBIIJICHHUA ITperioaaBaTesd 1o yqe6HBIM
BonpocaMm. DOpMyIHPYIOTCS OHHM KPaTKO W JAKOHHYHO, WX IIEIeCOO00pa3HO 3amuchiBaTh. B
KOHIIE JIEKIIMH, 00ydJaromuecs UMEIOT BO3MOXKHOCTh 3aJ1aTh BOIIPOCHI MPEINOAaBaTENI0 M0 TeEME
JIEKIIMH.

Memoouueckue ykazanus O0asa 00y4aOWUXCA NO 6bINOJIHEHUI0 NPAKMUKYMOE NO

peuienuio 3a0ay

[IpakTHKyM TIO pENICHHIO 3a7a4 — BBITIOJHEHHE O0YyYaronuMucs Habopa MpaKkTUYeCKUX
3aJa4 MpeIMETHOM 00JIaCTH C LIEJIbI0 BEIPAOOTKH HaBBIKOB UX PEIICHUS.

[TpakTUKyMBI TIO PEIICHHUIO 33]1a4 BBIMOJTHSIIOTCS B COOTBETCTBUU C pabOYMM y4eOHBIM
IUTAHOM TIPU MOCIEA0BATEIbHOM U3YYEHUN TEM JTUCUUTUIHHBI.

[Ipexxae ueM mpucTynaTh K perIeHuIo 3a1a4, 00yJaroeMycss HEO0X0IUMO:

- O03HAKOMHUTBHCS C COOTBETCTBYIOLIMMH pa3lielaMH MPOTrpaMMbl JHUCHUIUIMHBI IO
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y4eOHOM JTUTEepaType, pEKOMEHIOBAHHOK TPOrPaMMOM Kypca;

- TOJY4YUTh OT TMpenojaBaTesiss HHPOPMAIUIO O TOPSAAKE MPOBEICHUS 3aHSTHS,
KPUTEPUSAX OLIEHKU PEe3yJIbTaTOB paOOTHI;

- TIONy4UTh OT TMpEnojaBaTeNisi KOHKPETHOE 3aJaHue W HH(QOpMalHMio O CpoKax
BBITNIOJIHEHMSI, O TPeOOBAaHUAX K opopmileHHU 0 U hopMe MPECTaBICHUS PE3YIbTAaTOB.

Ilopsook nposedenusi npakmukyma.

1. IlpennonaBarens pa3bsCHIET IPUEMBI U METOABI PEIICHUS HAa IPUMEPE TUIIOBBIX 3a]a4
o uzyvyaemoi treme (2-3 3amaun).

2. [IpenogaBarenb Aa€t 2-3 3a1a4u 1711 CAMOCTOSITEILHOIO PEILICHHUS.

3. IlpenomaBarenh KOHTPOIMPYET PEIICHUE 3a/1a4 O0ydYaIOIUMUCS B WHANBUIAYATHBHOM
MOpsIKE, OJICKa3bIBAET MPABUIIBHBIC TyTH PEIICHUS.

4. Tlo OKOHYaHHWU MPAKTUKYMa IMPENOIaBaTEeNb MOJBOJAUT UTOTH, BCKPHIBACT THUITHYHBIC
OIIMOKY ¥ OTMEYAeT OTIUYHUBIIUXCS 00YUAIOIIUXCS, YCIIEUTHO PEIIMBIIUX BCE 3a/IaUH.

B xoxe BeImonmHeHus mpakTHKyMmMa, oOydaromuecs Oosiee TIyOOKO yCBamBarOT
buznyecKkue 3aKOHbBI MOCPEACTBOM MPUMEHEHHUS WX K KOHKPETHBIM (PU3HUECKUM CHUTYaIUsM U
mporeccaM, ydaTcsh MOJCTUpPOBaTh (HU3UYECKUE SBICHHWS W aHAJIM3UPOBATH IOTYYCHHBIC
pE3yJIbTaTHI.

[Ipu BBIIONIHEHWW 3aJaHUsT HEOOXOIUMO TPUBECTH pPa3BEPHYTHIC IOSCHEHHS XOJa
pellIeHUs U POaHAIM3UPOBATh MOTYUYCHHbIE Pe3yIbTaThI.

I[Ipu HeoOxomumocTH  OOydYarOIIMeCs WMMEIOT BO3MOXKHOCTh — 33JlaTh  BOIPOCHI
MPEToAaBaTeNto MO TPYIHOCTSM, BO3HUKILIUM IPU PELICHUH 3a/1a4.

B Xxome BHIMOJTHEHWS TPAKTHKyMa HEOOXOIUMO CIIEAOBaTh TEXHOJIOTHYCCKHM
WHCTPYKLHUSAM, HCIIOJIb30BaTh MaTepHall JIEKIUWA, PEKOMEH/IOBAaHHBIX y4eOHMKOB, UCTOYHUKOB
WHTEPHETA, aKTUBHO HCIIOJIb30BATh MTOMOIIh IPEIOIaBATEIs HA 3aHSTHH.

Tpebosanus k oghopmaenuro pe3yibmamos npaKmuKyma.

[Ipy moaroToBKE OTUYETA: H3JIOKECHWE MaTepuaia JODKHO WATH B JIOTUYCCKOM
MOCIIE0BATEIHbHOCTH, OTCYTCTBHE TPAMMATUYECKUX M CHHTAKCHUECKUX OLIMOOK, MpaBUIHLHOE
odopMIIeHHE PUCYHKOB.

Memoouueckue ykazanusa ona 00yuaoumuxca no y4acmuio 6 npoeeodeHuu CUumyayuoHHo20o
npaKkmuxkyma

CutyallMOHHBIM  HpakTUKyM (Keiic) sBiseTcss OAHOM U3 (GOpM  HMHTEPAKTUBHOTO
NPAaKTUYECKOIO 3aHATHs, LEJIbI0 KOTOPOro SBIsSIETCs NpuoOpeTeHHe oO0ydaromumcs yMEHHH
KOMaHJHON pabOThl HAaBBIKOB BHIPAOOTKH pelleHuH B MpodeccHoHambHOM 00JacTH, pa3BUTHE
KOMMYHHUKATHBHBIX U TBOPUYECKHUX CIIOCOOHOCTEN B IpoLEcCce BBIABICHHUS 0COOEHHOCTEH Oyaymiei
npodeccuoHanbHOM AESITENbHOCTH Ha OCHOBE aHalu3a o0ydyaeMbIMU 3aJaHHi, cOPMUPOBAHHBIX
Ha OCHOBE MPAKTUYECKUX CUTYaIUH.

[Ipexxne ueM mnpucTynaTh K Y4YaCTHIO B CHUTYallHOHHOM IPakTHKyme, OOydaromemycs
HE00X0IMMO:

- 3apaHee, B MPOIIECCE CaMOCTOSTEIbHON pabOThl O3HAKOMHUTBCS CO CLIEHapHeM NMPaKTUKyMa U
HE00X0IMMOM JTUTEPaTypO, pEKOMEHJOBAHHOM MPOTpaMMOil Kypca;

- MOJIYYHUTh OT MpernoaBareist HHPOpMAIUIO O coAepKaHUM Keilca, nHGopMUpyeT o gpopme
IIPEIOCTABIIEHUSI PE3YyJbTAaTOB, CPOKaX BBIIOJHEHUs Kelica M KPUTEPUSX OLEHKM JACHCTBHI
Y4aCTHUKOB;

[Tpu BBINOIHEHUH 3aJaHUS HEOOXOAUMO:

- MOJIYYUTh OT MpenoaBaTelis HE0OX0IMMbIE Pa3/1aTOUYHbIE MaTepUallbl U IPUHATH yUacTHE B
JIeNIeHUH y4eOHOH rpynIibl HA MUHU-TPYTIIEL U B BBIOOPAX JIUI€pa MUHU-TPYTIIIb;

- y4acTBOBaTh B (OPMHUPOBAHUH OTUETA IO BBIIIOIHEHUIO Keiica B CBOEH MUHU-TPYIIIIE;

- y4acCTBOBaTh B 0OCYKJICHUH OTYETOB MUHU-TPYIIIL.

[To uroram npoBeAeHUsT CUTYallMOHHOTO IPAaKTUKyMa, 00ydaroluecs UME0T BO3MOXHOCTb
3a/1aTh BOIPOCHI IPETIOAABATEIIIO.

Tpebosanus k opopmaenuro pe3ynbmamos nPaAKmuKyma.
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[Ipy mnoAroToBke oOTYEeTa: U3JIOKEHHE Marepuala JOHKHO HUATH B JIOTHYECKOH
MOCJIEIOBATEIbHOCTH, OTCYTCTBHE T'PAMMATHUYECKUX W CHHTAKCHUYECKHX OLIMOOK, MPaBUIbLHOE
o(opMIIEHHE PUCYHKOB.

Memoouueckue ykazanua O0aa O00y4AOWUXCA NO OP2AHU3AUUU CAMOCMOAMENbHOU
pabomul

CamocrosiTenbHass paboTa 00ydaroIIMXCsl HalpaBieHa HAa CaMOCTOATEIbHOE H3y4eHHE
OTJENIbHBIX TEM/BONPOCOB YU€OHOM UCIUIITUHEI.

CamocrosiTenbHast paboTa sIBIsieTCsl 00s3aTENIbHOM ISl Kakaoro oOydarolerocsi, ee
00BbEeM MO JUCLUHUIUIMHE OIPENeNAeTCs] YI4eOHBIM IIaHOM.

[Ipu camocrosiTenbHON paboTe oOydaronuecs: B3auMOJACUCTBYIOT C PEKOMEH/1I0BAaHHBIMU
MaTepuaiamMy Ipyu MUHUMAJIbHOM Y4acTUU IIPEToAaBaTess.

Paboma ¢ numepamypoii (koncnekmupogarue)

CamocrosiTenbHas pabora ¢ yueOHUKaMHU, y4eOHbIMU [TOCOOUSIMU, HAYYHOU, CIIPaBOYHON
U TOMNyJSIPHOM JUTEpaTypoil, MarepualiaMd MepUOAUYECKUX u3gaHuii u HTepHera,
CTaTUCTHYECKUMH JaHHBIMU SABIIsieTCS HanOosee >PPEeKTHBHBIM METOAOM IMOTyYSHHs 3HAHHM,
MO3BOJIIET 3HAYUTENIPHO aKTUBU3UPOBATH IPOILIECC OBIAAeHUS HHpOpMalueil, crnocoOCTByeT
Oonee rIryOOKOMY YCBOGHHIO H3y4aeMOro Marepuana, (OpMHUpPYeT Yy OOyYaroUIuXcsi CBOE
OTHOIIEHHE K KOHKPETHOM mpolbieme.

N3yuas marepuain no yueOHOH KHUTE (YUeOHHKY, y4eOHOMY MOCOOHI0, MOHOTpaduu, U
Ip.), CIeNyeT NepeXOoAuTh K CIEAYIOIIEeMy BONPOCY TOJBKO TMOCIE IOJHOTO YSICHEHHS
IpEebIAYIIEro, PUKCUPYs BBIBOABI U BBIUNCICHUS (KOHCIEKTUPYS), B TOM YHCIIE T€, KOTOPHIE B
y4eOHUKE OMYIICHbI WK Ha JIEKIIUU JaHbl JJI CAMOCTOSITENIbHOTO BBIBOIA.

Oco0oe BHUMaHHE OOy4arOUIUICS JODKEH OOpaTUTh Ha OIpEAEIEHUE OCHOBHBIX
noHATuil kypca. Hamo moapoGHO pa3zbupaTh NpHUMEpbI, KOTOPbIE MOSCHSIOT ONpPEIeNCHUS.
[Tosie3HO cOCTaBIATH OMOPHBIE KOHCIIEKTHI.

BbIBO/IBI, OSTyYEHHBIE B pe3yiIbTaTe N3y4YeHUs yuyeOHOM JIMTepaTypbl, PEKOMEHIyeTCs B
KOHCIIEKTE BBIJIENSITh, YTOOBI IPH NEPEUNTHIBAHUH MaTepHalia OHHU JIy4Ille 3alIOMUHAINCE.

ITpu camocTOATENBHOM DPELICHNHU 33aJad HY>KHO OOOCHOBBIBATH KaXKIBIM 3Tall peLIeHMS,
UCXOJS U3 TEOPETUUECKUX MOJIOKEHUH Kypca.

Bonpocsl, KOTOpbIe BRI3BIBAIOT Y 00YYarOIErocs 3aTpy/IHEHUE IPU MOJTOTOBKE, T0JIKHbI
ObITh 3apaHee CcQOPMYJIUPOBAHBI W O3BYYEHBl BO BpEMsl 3aHITUH B ayAUTOpPUMU IS
JIOTIOJTHUTEIBHOTO Pa3bsICHEHMS IIPENIOIaBATENIEM.

Haeguzayusa ona odyuarowuxcsa no camocmoamenvHol pabome 6 pamKax u3y4eHus

OUCUUNIUHDBL
HaumeHoBaHue Bomnpocsl, DopMbI ®opMa TeKyLiero
TeMblI BbIHECCHHBbIE HA CaMOCTOSAT. KOHTPOJIs
CaMoOCTOSATEJIbHOE padoThI
nU3ydeHue

Tema 1. Ocnosnvle | Tunbel U IpUMEpPBI Pabora ¢ Oruer 1o
noocucmemvol u CTPYKTYPHBIX JUTEpaTypoOH, MIPaKTUKYMY IO
971eMeHMbl MOJIEJIEH MIPOEKTA, BKumouas ObC, peLIeHUIO 3a1a4
Ynpaenenus HCIIOJIb3YEMBIX B HMCTOYHUKAMU B
npoexmamu. VIL cetu Internet

IMonsarue IloaroroBka x

KpUTEPUEB ycCIexa MIPaKTUKyMY IO

Y HEyJa4 IIPOEKTA. PELICHHUIO 3a/1a4,

ITpumepsl IIOJrOTOBKA OTYETA

YCHEIIHBIX U 10 MPAKTUKYMY

HEyJIauHbIX

IIPOEKTOB.
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HauMenoBanue
TEMBbI

Tema 2. Ilpoyeccwt u

@yHKYUU Ynpasnenus

npoekmamul.

Ynpasnenue puckamu

npoekma.

Tema 3.
Llenenonacanue 6
NPOeKmax.
Kanenoapnoe
NIAHUPOBAHUE U
opeanuzayus
cucmembl
KOHMPOJIsL
npoexkma.

Tema 4.
Ynpasnenue
NepCoOHANIOM U
KOMMYHUKAYUAMU
npoekma.

Tema 5. Ynpaenenue
onepayuoHHbIMU

(npou3600CMBEHHBIM:

) npoyeccamu
npoexma

Bomnpocsl,
BbIHECEHHbIE HA
CaMoCTOsITeIbHOE
u3ydyeHue

OcHOBHBIE U
BCIIOMOTaTelIbHbIE
MIPOLIECCHI B
yIpaBIeHUU
MIPOCKTaMHU.
KopnoparuBHnas
cucreMa
yIpaBlIeHUs
npoektamu. Llenu,
CTPYKTYpa, 3TaIlbl
pa3paboTKu
CUCTEMBI
yIpaBiIeHUs
MPOEKTaMU B
KOMITAaHUH.

Bexu npoexra.
[TpuHUMTIEL
MMOCTPOEHUSA

CUCTCMbI KOHTPOJIA.

MoHUTOpUHT U
KOHTPOJIb PUCKOB.

MoTtuBanus
YYaCTHUKOB
MpOEKTA.
Pacnpenenenue
poJieil B KOMaHeE.

[TonGop mepconana.

OcCHOBHBIC,
BCIIOMOTaTENbHBIC
1 00CITy KHBAIOIINE
OTIepAIlMOHHEIE
MIPOLIECCHI.

DopMmbl
CaMOCTOSIT.
padoThbI

Pabora ¢
JUTEpaTypoil,
Bkiroyas ObC,
HCTOYHUKAMHU B
ceru Internet
IToaroroBka x
MIPAKTUKYMY IO
pelieHuto 3aaad4,
IIOJICOTOBKA OTUYETa
0 MIPAKTUKYyMY

Pab6ora ¢
JIUTEpaTypou,
Brirouast ObC,
HCTOYHUKAMH B
cetu Internet
IToaroroBska k
MPAKTUKYMY T10
pELICHUIO 3a/1aY,
IIOJITOTOBKA OTYETA
M0 TTPAKTUKYMY

Pabora ¢
JIUTEPATYPOH,
Bxirouast ObC,
Pecypcamu
UH(POPMALIMOHHO-
KOMMYHHUKaIIMOHHO
i cetu «HTEepHET»
ITonroroBka k
CUTYallUOHHOMY
MIPaKTUKYMY,
MIOArOTOBKA OTYETA
10 MPAKTUKYMY

Pab6ora ¢
JIUTEPATYPOH,
Bxirodas ObC,
HCTOYHHUKAMU B
cetu Internet
IloaroroBka k
MPAaKTUKYMY 1O
pelieHuto 3aaad,
MOATrOTOBKA OTYETa
110 IPAKTUKYMY

13

®opMa TeKy1ero
KOHTPOJIA

Ortuer 110
MPaKTUKYMY I10
pelIeHuIo 3a1a4

Ortuer 110
IPAKTUKYMY IO
pelIeHuIo 3a/1a4

Otyer 110
CUTYaIlMOHHOMY
MPAKTUKYMY

Ortuer 110
MPAaKTUKYMY 1O
pELICHHIO 3a7a4



HaumeHoBaHue Bomnpocsl, DopMmbl ®opMa TeKy1ero

TeMblI BbIHECEHHbIE HA CaMOCTOSIT. KOHTPOJIs
CaMOCTOSITE/IbHOE padoThbI
u3ydeHue
Tema 6. busnec- [TocraHoBKa Ha Pabora c Ortuer o
nIaHUposanue HaJIOTOBBIN YY€T, JUTEPaTYpOH, IIPAKTUKYMY 110
co30aHus u II0JIy4Y€HUE KO/I0B BKutouas ObC, pELIEeHNUIO 3a/1a4
paszeumus CTaTUCTHUKH, UCTOYHUKaMU B
NPOEKMHOU IIOCTaHOBKa Ha yueT | cetu Internet
oesmenbHoOCmu BO BHeOrokeTHble | [loaroroBka k
opeaHuzayuu doHbI, MIPaKTUKyMY IO
peructpauus UII, pELICHMIO 3aaY,
JIMKBU IS HOJrOTOBKA OTYETa
IOPUANYECKOTO 10 TPaKTUKYyMY
JM1a, 04E€PEIHOCTD
YAOBJIIETBOPEHUS
KpEAUTOPOB IIpU
JIMKBUJIALUU

00I11eCTBa, CHATHE C
HAJIOrOBOI'0 yYeTa.

6. MATEPUAJIBHO-TEXHUYECKOE U YYEBHO-METOINYECKOE
OBECIHIEYEHMUE JUCHUIIVINHBI

6.1. IlepeyeHb OCHOBHOI M TOMOJHUTEILHOM JUTEPATYPHI

OcHoBHasi iMTEpaTypa:

1.3y6, A. T. YmpaBneHue nmpoeKkTaMu: y9eOHHK U IPakTUKyM Juis By30B / A. T. 3y6. — 2-
e u3Ad., mepepab. u gon. — MockBa: M3garensctBo FOpaiit, 2025. — 397 c¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anmekTpoHHBIN // OOpa3zoBareibHAs
miatdopma IOpaiit [caiit]. — URL: https://www.urait.ru/bcode/560386

JlonoJTHUTeIbHAS JIUTepaTypa:

1. VopaBnenue npoekTamu: y4yeOHUK U MpakTHKyM ais By3oB / A. U. banamos, E. M.
Porora, M. B. Tuxonona, E. A. Tkauenko; oz oo6meit penakiueir E. M. Porosoii. — Mocksa:
UznatensctBo FOpaiit, 2025. — 383 ¢. — (Bsicuiee obpazoBanue). — ISBN 978-5-534-00436-
6. — Texkct: snektponnsni // OOpazoBarenpHas iargopma HOpaiit [caiir]. — URL:
https://www.urait.ru/bcode/559736

HopMaTHBHO-TIpaBOBbIE AKTHI:

1.I'OCT P MHCO 21500:2014. PykoBOACTBO MO TPOEKTHOMY MEHEKMEHTY//
https://docs.cntd.ru/document/1200118020

6.2. Onucanne MaTepuaJIbLHO-TEXHMYECKOI 0a3bl

YueOnas ayautopuss Ne 222 1y 1npoBeleHUsI Y4eOHbIX 3aHATHI, OCHalleHHAasl
o0opyaoBaHNeM M TeXHUYECKHMH CPeICTBAMHU 00yUYCHHS !

- CTOJTBI (BKJTFOYASI CTOJ TMpernojaBatess)-13 mr.;

- CTyJIbd (BKJIIOUAs CTYJI NIpENogaBaTesis)-25 mr.;

- MOHOOJIOK € YCTaHOBJIEHHBIM IPOTpaMMHBIM o0OecriedyeHueM — | mr.;

- KOMIIBIOTEpHAs MbllIb-1 IIT.;

- KJaBuatypa-1 mr.;

- KOJIOHKHU-2 IIIT;

- TB MMaHelb-1 mT;
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- pun-gapt-1 wr;

- mkad Ui xpaneHus o0opyaoBaHus — 1 .

JInueH3noHHOE MPOrpaMMHOE OOecTieueHHe:

- Windows (3apy0exHO€e, BO3ME3THOE);

- MS Office (3apy0exxHOE, BO3ME3THOEC);

- Adobe Acrobat Reader (3apyOexxHOe, CBOOOAHO pacmpoCTpaHsieMoe);
-Koncynerantllmoc: «KoncynprantlImtoc: CtyaeHT (poccuiickoe, CBOOOTHO
pacmpocTpaHsieMoe).

Yueonasa ayauropusi Ne 105 (CneumnanusupoBanHas ayauropusi aias jun ¢ OB3), nas
NMPOBeAeHUNA Y4YeOHBbIX 3aHSTHIH, OCHAIleHHAass O0OpPyJA0BAHMEM MW TeXHUYECKHMHU
CpeACTBAMH 00y4YeHMS:

- CTOJIBI (BKJIFOUAs CTOJ MpernoaaBarens) — 4 mr.;

- CTyJIbd (BKJIIOUAs CTYJI IIpenojaBaTelis) — 4 wiT.;

- MOHOOJIOKH C YCTaHOBJICHHBIM MPOTrpaMMHBIM oOecrieueHueM — 4 IIT.;

- KOMITBIOTEPHBIC MBIIIHU — 4 IIT.;

- KJIaBUaTyphl — 4 IT.;

- AKyCTUYECKUU yCUIIUTENb — | 1IT.;

- KOJIOHKHU — 2 MIT.;

- TeJieBU30p — 1 mit.;

-M®Y -1 mr.;

- HHTEpaKTUBHAs JIEKTPOHHAs JOCKa Ha MOOWIBHOM Tutatdopme — 1 mrt.;

- IOpTaTUBHASA UHIYKIIMOHHAS CUCTEMA JUTsl cliabocublammx (MHAYKIMOHHAS neTisi) — 1 miT.;
- IOPTATUBHBIN OBITOBOM yCHIIUTENb 3ByKa — | IIT.;

- Tyna ruiactMaccoBast — 1 mirt.;

- npubop nucema no bpaito — 1 wT.;

- rpudens A nuchma 1o bpaitnto (Mykckoi — 1 mT., skeHcKkui — 1 mrT.);

- TeTpaJpb AJis nuchMa 1o bpaitnto — 3 mr.

- Oymara 715 mucbMa 1o bpaiimio — 1 nmauka;

- aKTHBHBIN 3aXBaT ISl HHBAJIUIOB — | TIT.;

- mkad Ui XxpaneHus obopyaoBaHus — 1 .

JInneHsnoHHoe nporpaMMHOE oOecrieueHue:

Windows (3apy0exxnoe, Bosmesanoe), MS Office (3apyOexnoe, Bosme3anoe), Adobe Acrobat
Reader (3apy6exHoe, cBoOoHO pacmnpocTpansemoe), Comodo Internet Security (3apy0exHoe,
cBOOOJIHO pacnpocTpansiemoe), rpaduyeckuii pemakrop GIMP (3apyOexHoe, cB0OOAHO
pacmpoctpansiemoe), Planner 5D (poccuiickoe, cBOO0IHO pacmpocTpansemoe), Sweet Home
3D (3apyOexxHoe, cBoOOaHO pacnpoctpansemoe), Jwuzaiin Murepbepa 3D (poccuiickoe,
cBobomgHO  pacmpoctpansemoe), Koncymprantllmoc: «Koncymprantllnioc: CrymeHT»
(poccwuiickoe, CBOOOIHO PacTIPOCTPAHIEMOE)

Jnst mut; ¢ OB3:

pacmMpeHHbId 1BepHON MpoéM (He Menee 900 MM), OCHAIICHHBIM KOHTPACTHOW JIGHTOM ISt
obecrieueHnss 0€30MacCHOCTH TEPEIBUKECHHSI MAIOMOOWIBHBIX U CIA0OBUASIIUX IUI, TEepel
BXOJIOM U BHYTPHU ayJUTOPHH IMpPEeIyCMOTpPEeHa 30Ha JJIsi pa3BOpOTa Kpecia-KOJSICKHU; Mepe
BXOJIOM YCTaHOBJIEHO KOHTPACTHOE TAKTWJIBHOE HAIMOIbHOE TOKPHITHE, HAaWMEHOBAHHE
aymutopusi («Aymuropus st qur, ¢ OB3») u Homep («105») mpomyOiupoBano mpudTomM
bpaiing Ha ABepHBIX TabIUYKaX KOHTPACTHOTO IIBETA.

IHomemenne Ne 113 paasi camMocTOSATeIbHOW PadoThl 00YYAKUIUXCH, KYPCOBOIO
NMPOEKTUPOBAHMS (BBINOJHEHUS] KYPCOBBIX pPadoT), IPyNNOBbIX M HHAUBHAYAJBHBIX
KOHCYJIbTAUMH, TEeKYIIero KOHTPOJSA M IMPOMEXKYTOYHOH arrecTanmuu (B TOM 4YMCJIe,
ajanTupoBaHHasi ayauropusi A Jun ¢ OB3), ocHamenHoe o0opyaoBaHHMeM U
TeXHHYEeCKMMHM CPeICTBAMH 00y4YeHHUsI:
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- CTOJIBI (BKJIFOUAs CTOJ Mpernojaasarens) — 6 mr.;

- CTyJbd (BKJIIOYAs CTYJI MpernoaBaTelis) — 6 ImiT.;

- HOYTOYKH C YCTaHOBJICHHBIM IIPOTPAaMMHBIM OOECIICUEHUEM, C BBIXOJIOM B ceTh «HTEpHET»
U JIOCTYIIOM B 3JIEKTPOHHYIO MH(GOPMAIIMOHHO-00pa30BaTEIbHYIO Cpely HHCTUTYTa — 6 IIT.;

- KOMITBIOTEPHBIC MBIIIHU — 6 IIT.;

- KOJIOHKHU — 2 MIT.;

- IpoeKTop — 1 mT.;

- 9KpaH — | wr.;

- MOV -1 mr.;

- TeJEeBU30p — 11IT.;

- Tocka MapkepHas — 1 mrT.;

- mKad Uit XpaHeHus o0opyoBanus — 1 mrT.

JInneH3noHHOE MporpaMMHOE O0ecTieueHue:

Windows (3apy0exnoe, Bosme3anoe), MS Office (3apybexnoe, Bosme3anoe), Adobe Acrobat
Reader (3apybexHnoe, cBo6oHO pacmipocTpansemoe), Comodo Internet Security (3apy6exxHoe,
cBOOOAHO pacmpocTpansieMoe), rpaduueckuii pemaktop GIMP (3apyOexHoe, cBOOOIHO
pacnpoctpansiemoe), Planner 5D (poccuiickoe, cBoOOaHO pacrmpocTpansemoe), Sweet Home
3D (3apy0OexxHoe, cBOOOIHO pacnpocTtpansemoe), Juzaiin HHTeppepa 3D (poccuiickoe,
cBoOonHO  pacnpoctpansieMoe), Koncynerantllmoc: «Koucynprantllmoc:  CryneHT»
(poccuiickoe, CBOOOIHO pacIpOCTPaAHIEMOE).

Aynurtopust pacnojiokeHa Ha 1 3Take, UMEET paclIMpeHHbIH JBepHON npoéM (He MeHee 900
MM), OCHAIICHHBIH KOHTPACTHOW JIGHTOM ansi obecriedeHusi OE30MacCHOCTH TMepeABHKECHUS
MaJIOMOOMIIBHBIX M CIIA0OBUISIIUX JIUII, TIEPEl BXOJIOM M BHYTPH ayJAUTOPHH IPEAyCMOTpEHa
30Ha IS Pa3BOpPOTa Kpecla-KOJISICKH; Tepe]] BXOJOM YCTaHOBIEHO KOHTPACTHOE TAKTHIIBHOE
HATOJILHOE TOKPHITHE, HANMEHOBAHHUE ayIUTOPHS («AJanTHPOBAHHAS ayTUTOPHS YIS JIHIL C
OB3») u nomep («113») mpomyOnmupoBanHo mmpudtom bpaiinsg Ha IBEpHBIX TaOIMUYKaX
KOHTPACTHOTO IIBETA.

6.3. [lepeuyens HHGOPMAIMOHHBIX TEXHOJIOTHA, HCTIOJIb3yEeMBbIX NMPH OCYIIECTBIEHUH
00pa30BaTe/IbHOIO NMpouecca Mo JUCHUIINHE, B TOM YHCJIe KOMILICKT JTHIEH3HOHHOIO
NPOrpaMMHOr0 odecre4eHusi, 3J1eKTPOHHO-0M0IMOTeYHbIE CHCTEMbI, COBPeMEeHHbIe
npogeccnoHanbHbIe 0a3bI JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIC CHCTEMbI

1. http://biblioclub.ru — 3bC «YHuBepcuTeTcKas OMOIMOTEKa OHIIANH)

2. https://urait.ru — 3bC «Obpa3oBarenbHas miathopma FOpaii»

3. https://elibrary.ru/org_titles.asp?orgsid=14364 — nay4uHast 3JIeKTpOHHas OMOIMOTEKA
(H9b) «eLIBRARY.RU»

4. https://student2.consultant.ru/ — onnaita-Bepcust Koncynerantllmoc: CtyneHTt
MH(POPMAIIMOHHOH cripaBodHOU cucTeMbl «KoHcynpTanTILmocy

7. OEHOYHBIE MATEPHUAJIBI VIS TPOBEAEHUSA TEKYIIETI'O
KOHTPO.IS1 YCIEBAEMOCTH U IPOMEKXYTOYHOM ATTECTALIUA
OBYYAIOIIUXCS TO JUCHUIITINHE

7.1. OnucaHue OLEHOYHBIX CPEACTB /I IMPOBeJeHUS] TeKYyIero KOHTPOJIA
yCIeBaeMOCTH B MIPOLiecce OCBOEHUS TN CHUTIIHHBI
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Ne ®opma y4eOHOIro
n/n | 3aHATHS, 10 KOTOPOMY
nposoaurcs TKY/
OLIEHOYHOE CPeCTBO

1. | [IpakTukyM MO pEUIECHHIO
3a1a4

2. | CuTtyanuoHHBIN
NPaKTHKYM

IIkana u KpUTEPHH OLEHKH, OAJLT

8-9 — pabota W OTYET BBINOJHEHBI B CPOK,
CaMOCTOATENIHO, ~ HPABWJIBHO  MOHATHI U
UCTIOJB30BaHBl  COOTBETCTBYIOIIUE  (HOPMYJIBI,
NPaBWJIBHO  ONPEJAEIEHBl  COOTBETCTBYIOIINE
cnenudukanum, UCTONb30BaHa  Tpebyemas
uH(pOpMaIHs, MPABUIBHO BHIIIOJIHEHB! TpeOyeMbIe
pacyerbl, CAeTaHbl HEOOXOIWMBIE  BBIBOJIBI,
XOPOILO apryMEHTHPOBAHHI, JIaHBI
MCUEPIIBIBAIOIINE OTBETHI HAa BCE IOCTABICHHBIC
BOIIPOCHI;

5-7 — pabora U OTYET BBHIIOJHEHBl B CpOK,
CaMOCTOATENIHO, ~ NPABWJIBHO  MOHATHI U
UCTIOJIB30BaHBl  COOTBETCTBYIOIIUE  (DOPMYJIBL,
NPaBUWJIBHO  ONpEAEIEHBl  COOTBETCTBYIOIINE
cnenudukanuy, UCTIONIb30BaHa  Tpedyemas
UH(OpMaIHs, IPaBUIBHO BHIITOJIHEHBI TPEOyeMbIe
pacyeTbl, HEOOXOOUMBIE  BBIBOJBI  CICNIAHBI
YaCTMYHO, XOPOIIO apryMEHTHPOBAHbBI, JaHbBI
OTBETHI Ha BCE TIOCTABIIEHHBIE BOIIPOCHL;

2-4 — pabora W OTYET BBHINOJIHEHbI B CpPOK, B
OCHOBHOM  CaMOCTOSITEJIGHO,  HCITOJIb30BaHbI
COOTBETCTBYIOIIUE (OPMYJIbI, UMEIOTCA OIINOKU
B pacueTax, BBIBOABI CAENaHbl YaCTUYHO, CJIabo
apryMEHTHpOBAHbI, JaHbl OTBETHl HE Ha BCE
BOTIPOCHI;

1 - oOyuatommiics TOArOTOBMJI pPabOTy M OTYET
HECAMOCTOSITETIbHO WJIM HE 3aBepIIMI B CPOK,
UMEIOTCS OLIMOKM B pacyeTax, BHIBOJII U OTBETHI
Ha BOIMPOCHI OTCYTCTBYIOT.

0 - TPaKTUKyM HE BBIIOJHEH, OT4YeT He
MPEI0CTaBIIEH.

5 — paboTa BHIMOJHEHA B CPOK, CAMOCTOSITEIBHO,
MIPaBUIILHO TTOHSTHI u HCIOJIb30BaHBI
COOTBETCTBYIOIIME  OIPEACICHHUS, IPABIILHO
OTpeAeNieHbl  COOTBETCTBYIOIINE  JOKYMEHTHI,
WCTIOJIh30BaHa TpedyeMasi nH(pOpMAIHS, CIeTaHbI
HE0OX0TUMBbIE BBIBO/IBI, XOpOIIIO
APTYMCHTUPOBAHBI, JAHBbI HCYCPIBIBAIOIIUEC
OTBETHI Ha BCE MTOCTABIIEHHBIE BOMPOCHI;

4 — paboTa BBIIIOJHEHA B CPOK, CaMOCTOSITEIBHO,
MIPaBUIILHO TTOHSTHI u UCTIOJIb30BaHBI
COOTBETCTBYIOIIIUE  OIPEIECIICHUSI, TPABUIBHO
OTpeACNeHbl  COOTBETCTBYIOIINE  JIOKYMEHTHI,
HCIIOTh30BaHa Tpedyemast nHpopmarus,
HGOGXOI[I/IMBIG BbBIBOJIbI CACJIaHbI YaCTU4YHO,
XOPOIIO apryMEHTHPOBAHBI, JaHbI OTBETHI HA BCE
MOCTAaBJICHHBIC BOIIPOCHI;
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Ne ®opma y4eOHOIro IIkana u KpUTEPHH OLEHKH, OAJLT

n/n 3aHATHS, 10 KOTOPOMY
nposoaurcs TKY/
OLIEHOYHOE CPeCTBO

3-2 — paboTa BBHINOJHEHA B CPOK, B OCHOBHOM

CaMOCTOATCIIBHO,
COOTBCTCTBYIOIIHC

BCC BOIIPOCHI;

HCIIOJBb30BAaHbI

OlpeseNeHusl,  UMEITCS
OLIMOKHU B BBIBOJIaX, BBIBOJIBI C/I€JIaHbl YACTHYHO,
c1abo apryMEHTHPOBAHBI, JAaHBI OTBETHl HE HaA

1- oOyJaroruics
HECaMOCTOSTEIbHO WM HE 3aBEpUIMI B CPOK,
BBIBOJIbI 1 OTBCTHI Ha BOIIPOCHI OTCYTCTBYIOT.

0 - mpakTHKyM HE BBITOJIHEH..

MOATOTOBUIT paboty

Tunoevie KOHmpoJibHble 3a0aHus Ul UHbLE mamepuaiibl 6 pamMKax mexKyuieco KOHmpojia

ycnesaemocmu

IIpumepnplie 3a0anus K NPAKMUKYMAM RO PEUEHUIO 3A0al

3aoanue Nel. Pacuem >KonomMuueckux noxazamesieil npoeKmoe u 6vloop Haubdoee

ahhexmueno2o eapuanma npoexma.

PaccmarpuBaroTcss Ba BapHaHTa BBINOJHEHHs MPOEKTa IMOAPSAHOM opraHusanueil B
TedeHue roja. [Inmanupyemble moka3zaTesnu MPUBEACHbI B TA0IHIIE:

Ilnanupyemble NoKa3aTesau, Thic. pyo.

MarepuanbHble 3aTpaThl
3apruiara
Otuucnenns B conuraibabie GoHIBI (30%)

bananconas CTOMMOCTB O60py,[[OBaHI/I$I,
HCIIOJIB3YCMOI'O ITPH BBINTOJIHCHWH IMPOCKTA

banancoBasi cTouMOCTb 37aHMsI, UCIIOIB3YyEMOIO NPU
BBITOJIHEHUH NTPOEKTa

Hopma Ha oGopynoBanue
aMOPTHU3aLMOHHBIX Ha 31aHne
otuucienuii (%)

AMopTu3zanus

IIpoune

CoBokymHBIE 3aTpaThI (MOJIHAsL CEOECTOMMOCTH )
PenrtabensHOCTE IO cebecToumMocTH, %
[TpuObuIb

[lena mpoekra

Ne1l
2250

2 000

4 000

10
2,5

460

10

IIpoexr
Ne 2
4200

1800
4500

11
2,5

120

10

TpynoemkocTs paboOT 110 BapHaHTaM MMPOEKTOB MPeJICTaBIeHA B TaOIuUIIE:

Bapuant TpynoeMkocTh padoT, HOpMO-4ac.
Bapuant A Bapuant b
1 1800 3000
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2 2000 4000
3 3000 5000
4 4000 1500
5 2600 2000
6 3000 2700
7 3400 4800
8 2900 3800
9 4800 3900
10 6000 5000
11 2600 3000
12 3000 4000
13 3400 5000
14 2900 1500
15 3000 4800

Jlis  OCHOBHBIX pabo4Mx MperycMaTpuBaeTCs CHAeIbHAas CHCTeMa OIUIaThl TpyJa:
pacuenka -350 py06. 3a HopMo—uac. paboThl. 3apIaTa BCIOMOTraTeIbHOTO U aIMUHUCTPATUBHO-
yIpaBlIeHYECKOro NepcoHana cocrasisieT 80% ot 3apIuiaTbl OCHOBHBIX padOyuX.

HeoOxonumo ompenenuts OTYUCIEHUS B COLUANbHBIE (DOHIBI, aMOPTHU3AIMOHHBIC
OTUMCIICHUS, COBOKYIIHBIE 3aTpaThl (MOJIHYIO CEe0ECTOMMOCTh) Ha BBIMOJHEHHUE KaXIO0Tro
MPOEKTa, MPUOBLIb, IIEHy MPOEKTa U BHIOpaTh Hanbomee F3G(HEeKTUBHBINA BapHAHT AJIs MOAPSTHON
OpraHu3aIu.

3adanue Ne2. Pacuem IKoHOMUYECKUX noKazameseil NPOEKnos U _ebvlhop Haudo.iee
IKOHOMUYECKU 8bI200HbLIL 8ADUAHIN_ NPOCKMA.

PaccmaTtpuBaroTcst nBa BapuaHTa TmpoekTa. Omnpenenute IUIAHOBYHO YHCIEHHOCTD
OCHOBHBIX M BCIIOMOTATEIbHBIX PabOYMX, YMUCICHHOCTH CIEIMAIMCTOB U aJIMHHUCTPATUBHO-
ynpapneH4yeckoro nepconana (AVYII) koMaHapl MPOEKTa, pacXoabl Ha 3apIuiaTy, OTYHCICHUS B
couanbHbie (OHABI, TOJHYIO CE0ECTOUMOCTbh, IIeHY, NpUObUIHL MPOEKTOB U HamboJiee
HSKOHOMUYECKHU BHITOJIHBIN BapUAHT MPOEKTA.

Hcxonnrpie nanHbie GOPMUPYIOTCS CTYACHTAMH MO MOCIEAHEH nudpe HoMepa 3aueTHOMN
KHIDKKH WJIM CTYICHYECKOTO OuieTa: HoMepa paboT, BKIIOYEHHBIX COCTaB MPOEKTa, YKa3aHbl B
Tabnuie 1 ¥ COOTBETCTBEHHO 00beM padoT (el1.), HOpMbI BpEMEHH Ha €IUHUIYYy paboThl (HOpMO-
qac./e]l.) MPOEKTOB) BEIOUPAIOTCS U3 TAOIUIIBI 2.

Tabnuma 1 — Homepa pabot B mpoekTax

IMocnennuit 0 1 2 3 4 5 6 7 8 9
HOMEp 3aYeTKH
Howmepa pabor | 1-7 1,3-7 2-7 |1.3.4-7 | 2-5,7 1-6 24-7 |11-46,7| 3-7 |1-3,5-

B ITPOEKTAX 7

[TpoaomKUTET,HOCTD BRIIOTHEHUS MPOEKTA /ISl BCEX BAPHAHTOB 3 - MecsIIa.
Tabnuma 2 - O6beM paboT (e11.), HOpMbI BpeMEHHU Ha €AMHHUILY paboThl (HOPMO-4ac./e.)

Homep IIpoekT A IIpoexT b
paboThI O0bem pador Hopmbi Oo6bem pador (en.) | Hopmbl Bpemenn,
(em.) BpeMeHH, HOPMO- HOpPMO-4ac
yac
1 18 100 120 10
20 80 30 60
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3 30 15 14 25
4 40 20 50 20
5 2 1000 12 100
6 120 2 12 12
7 60 3 6 30

YHCICHHOCTh BCIIOMOTATENIbHBIX padounx coctarisieT 30% OT YMCIEHHOCTH OCHOBHBIX
pabouunx. Yucnennocts crneunanuctoB U AVYII cocrasnser 10% OT 4MCIEHHOCTH OCHOBHBIX U
BCIIOMOTATeNbHBIX padounx. KoaddunmeHT, yduThIBarOIMii HEBBIXOAB Ha paboty — 1,12.
JeiicTBuTenpHBIN ro10BOM (HOHI BpeMeHH paboThl ogHOro padoyero — 1900 wac. Yucno cmeH -
1. JIst OCHOBHBIX pabOYMX IMpeayCMaTpUBACTCS CIeNbHAs CHCTEMa OIUIAThl TPyJAa: PacICHKA -
350 py06. 3a HopMo—uac. padot Nel-Ne3; 380 py0. . pabot Ned-Ne7. Jlyist OCTaIbHBIX paOOTHUKOB
OKJIJIBI: JIsi BCIIOMOTATENIbHBIX padounx B pazmepe S50 ThiC. pyO. B MeCsIL., U CIYXKAIlUX U
it AYIT — 90 Teic. py0. B MecsI] B CpeIHEM IO JaHHOW Tpymme nepcoHana. OTYnCIeHus B
couuanbhbie pouapl — 30% ot 3apriaTel. CTOMMOCTh MaTEpPHAIBHBIX PECYPCOB MPOCKTOB:
Bapuant A — 1500 Tteic. py6., Bapmant b — 1800 TtwIic. py6. Haknmaanele pacxomsl
npexycMmarpuBatorcss B pasmepe 60% ot donma ommarel Tpyma. [lmanumpyercs 10%
PEHTa0EITBLHOCTH 10 Ce0ECTOMMOCTH.

3aoanue Nod. Quenka puckoe RpoeKmoas.

PaccmarpuBaroTcst 1Ba BapuaHTa MPOEKTa ¢ PUCKOM HEMOJIYUYEHHUS TUIAHOBOW MPUOBLIH.
ITo manHBIM TaOMMIBI 1 paccunTaiTe:

- INIAHUPYEMYIO TIOJIHYIO Ce0ECTOMMOCTD MPOEKTA,

- IJITAHOBYIO MPUOBLIH MPOEKTA,

- BeJIMUYMHY TPUOBLIN MPU HACTYIUJICHUH PUCKOBOTO COOBITHS;

- BENTMYMHY BO3MOXKHOHM TMOTEpHU MPUOBUTM MPU HACTYIUICHHMH PHCKOBOTO COOBITHS; -
CpelHee 0XKUAAeMOE 3HAUCHUE U CPETHEKBAAPATUUECKOE OTKIOHEHUE TTPUOBLTH.

[Tocrne olileHKH pUCKa BEIOEPUTE MPOEKT.

Tabnuma 1. Ucxonuble JaHHbIE

Inanupyemsble moka3zartesiu, Thic. pyo. IpoekTt
Ne 1 Ne 2
MartepuanbHbl€ 3aTpaThl 250 420
3apruiata ¢ OTYHMCIIEHUSIMU B COLIMAJIBHBIC 260 530
boHIBI
AmMopTH3anus 280 600
[Ipoune 46 120
CoBOKyIHBIE 3aTpaTkl (momHas
ce0eCTOMMOCTb)
IIpoekTt Ne 2
IHoka3zaTenn Bapuanr

1 2 3 4 5 6 7 8 9 0
[TnanoBas 9 10 11 | 12 14 8 7 15 6 16
pPEeHTa0ETHbHOCTD o

cebecronmoctH, %
BepositnocTs monywenns | 0,8 1 0,85 1 09 0,7 07 077 083 091 | 0,78 | 0,86

TJIAHOBOM
pEHTA0CIIBHOCTH

BeposTHOCTB norepu | 0,2 10,45 1 01 |03 | 025 | 0,23 | 0,17 | 0,09 | 0,12 | 0,14
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IJIAHOBOM

pEeHTA0CIIBHOCTH
IIpoexkT Ne 2
IlokazarTenu Bapuant
1 2 3 4 ) 6 7 8 9 0
IInanoBas 15 6 16 9 10 11 10 |10 | 11 12
pPEeHTAa0eNbHOCTh o

cebecroumoctH, %
Bepostaocts nonyuenuss | 0,77 1 0,83 | 0,78 | 086 08 | 085 09 |07 | 0,77 091

IUIAaHOBOH
peHTabeIbHOCTH

BepositHOCTB norepu | 0,23 ' 0,17 | 0,12 | 0,24 0,2 | 0,15 0,1 |03 | 0,23 0,09
IJIaHOBOH
peHTabeIbHOCTH

3aoanue Nod. Ilocmpoenue u _pacuém GPEMEHHbIX NADAMEMPOS8 U _ORMUMU3AUUS
CeMesoll MOOEIU N0 CXeME «DADOMa-eepuiuna).

[loctpouth paMarpaMMmy €XeIHEBHOW TMOTPEOHOCTH HE PACXOAYEeMbIX (TPYIOBBIX)
PEeCypcoB MO UCXOAHBIM JIAHHBIM TaOHIIbI 1. BeIMoNHUTE ONTUMH3AIINIO TPYAOBBIX PECYPCOB 3a
CYET mepepachpeie/ieHuss 1 paBHOMEPHOI'O €KEJHEBHOI'O UX MCIOJIb30BAHUS MPU BHITTOJIHCHUH
pabot, wumeromUX pe3epBbl BpeMeHu. OnpenenuTe BEIMYMHY HX COKpAIICHUs IOCTe
ONTUMHM3ALUH.

Tabnuma 1. Mcxonusle qaHHbIE

Pa6ora = IIpoxo/KkuTEILHOCTH PA0OT, B JHAX Pecypc,
E Bapuanr e
g é 12 3 4/5/6|7 8 9 10 11 12 |13 |14 15
Lo
= o
A - 8 4/ 6 6|7 83 /8|52 | 8 3 | 8 5 2 5
b - 6 6 8 /8 4 6 2|53 2 6 2 |5 3 2 5
B A 6 322|446 8|87 4 6 | 8 8 7 6
r b 8 4 4/4/8 88 6|54 8 8 6 5 4 6
ji| b 2 7 /8 /8522 4 6 4 2 2 |4 |6 4 5
E A;B 14 8 /5|26 4 4,8 3|8 4 4 8 3 8 4
XK I; 8 2 /6 /43,882 4,5 8 8 2 | 4 5 2
3 EJ 5 4,3 /84729 3|6 7 2 9 3 6 4

3aoanue Ne5. Ilocmpoenue u pacuém 6pemMeHHbIX NAPAMempos cemesoi mooenu no
cxeme «padoma-0yzay.

CocraBbTe ceTeBYI0 MOJENb BUaa «paborta-myra (crpenka)». Iloctpoiite kaneHnapHbIN
IUTaH MIPOEKTa

21



PaGora IIpoxo/KUTEIBbHOCTD, B THAX. BapuaHThI.

5

: :

58

S &

E o

3OS 1 /2 /3 4 5|6 |7 |8 |9 10 11 12 13 14 | 15

2 o

= =
A - 4 |6 |6 |7 8|8 |8 5|2 3 8 8 8 6 5
b A 6 |8 8|4 |6 6 |53 2 2 5 2 2 4 6
B A 312246 |4 /|88 7 6 6 7 8 8 8
) b 4 /4 4 8 8|8 |6 54 8 8 4 6 6 9
yil| b; B 7 188 |5 |22 4 6 |4 2 4 4 8 8 8
E A; B 8 512 |6 |4 /4 8 3 |8 4 8 8 5 2 2
XK r; 1 2 /6 |4 |3 |8 8 2 4|5 8 4 6 6 7 8
3 E, X 4 '3 /8 4|5 |7 1|93 6 2 6 8 8 4 6

3aoanue Nob. Ilocmpoenue cemegozo zpadpux padom memooom Kpumuuecko20 nymu u
PERT.

Pa3pabarpiBaeTCsi TPOEKT MO TMPOJAKE SKCKIFO3UBHBIX TOBAPOB. AJIMUHUCTPAIHS
MaraspHa 03a004YeHa TeM, YTO IOKymareiau OyayT OOCITy)KMBAaThCS HEIOCTATOYHO OBICTPO.
[Ipeanonaraercs, uTo mpoiecc 00CIyKUBaHUsL OyI€T BBITIIAIETh CICAYIOIIMM 00pa3oM:

Kon Kon .
paGoThI Ha3panue onepanuun npeauecTByome
onepanuu
A ITocTymieHne nokymnaresns -
b Oxuanye NoKynarejaeM KOHCYJIbTaHTa A
B Brisichenue norpeOHOCTEN MOKynaTesns A
I DopMHUpOBaHKE MPEMIOKEHUSA KOHCYIBTAHTOM b
i AHanu3 npeioKeHHs MoKynaTeaeM B,I'
E Br160p ToBapa B,I'
XK [Ipumepka A
3 3aKiounTeIbHBIN BEIOOp TOBapa E
14 YnakoBka U orjiaTa ToBapa Ha Kacce xK,3
K Yxon nokymnaresnst 14|

3KCHepTHa${ OLICHKA NPOAOJIKUTCIIbBHOCTU O6CJ'Iy>KI/IBaHI/I}I ImpeacTaBJICHA B Ta6J'II/II_lC

Kon Haubos1ee BeposiTHast = -
padoThbI NMPOJOJIKUTENbHOCTH onepauuii (ti), MUH. B> §
Bapuanr E E

1 2 3 4 5 6 | 7 8 9 0 S | g

S | S

= | 5

= g

Q E o=

A 10 10 5 5 10 5 5 10 5 5 3 20

b 30 25 10 10 20 |25 |30 | 25 | 15 20 15 75
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Kon HauboJ1ee BeposiTHas = «
padoThI NMPOAOJIKUTEIbHOCTD onepanuii (ti), MUH. > §
Bapuant E 2
1 [ 2 [ 34 5 (67 8/ 0 5 | g
5 Z-
B 15 10 25 25 20 15 |25 |10 | 15 10 5 25
r 20 20 10 10 15 15 |10 | 5 10 5) 15 30
Ji 25 20 15 20 30 |30 |20 |15 | 10 10 10 35
E 45 40 35 15 40 |25 45 30 35 20 20 60
X 15 15 - 15 - 10 | 15 - 5 - 10 25
3 25 20 25 25 15 10 | 15 | 15 | 15 20 15 45
u 15 20 15 15 15 20 | 15 | 15 | 10 10 10 30
K 5 10 5 5 2 10 | 10 | 5 5 5 15 30
3anaHue:

1. TlocTpoiite cereBoil rpaduk paboT 1o Hambojee BEPOATHOW MPOJOIDKUTEIHHOCTH
orepauuii ¥ onpeAeanuTe KpUTUIECKUNA My Th.

2 Wcnonssys meton PERT, ompenenute oKHAaeMyi0 MPOIOKHUTENIBHOCT (Mi) KakIoi
oTepalnry, Ha OCHOBAHUH IOJyYEHHBIX 3HAYCHUI COCTaBbTE HOBBI BApHAHT CETEBOTO rpadukKa.

3 OnpenenuTe cpeHEKBAAPATUYECKOE OTKIOHEHHE MPOIOIKUTENLHOCTH OOCTYKUBAHUS
nokymarerns S=V1/nY(ti — mj)2.

4. JlaiiTe mpeanokKeHNs MO CHIKEHUIO MPOIOIKUTEIBHOCTH O0CITYKUBAHHSI TOKYTIATeIs.

3adanue Ne7. Pacuem OaumenbHOCMU _MEXHON02UUECKO20, NPOU3B00CHEEHHO20
YUK08 U NOCMPOCHUE KAICHOAPHO20 2DAPUKA __NPOU3EOOCMEA_NADMUL_U30eUN _NDOCKMA
HpPU NOCTIE008AMENLHOM BUOE OBUICCHUS OemaJlell.

[IpoekT mnpemycmaTpuBaeT MPOU3BOJACTBO TapTuu wu3aenuid N - 50 mr. Wzpenue
aBisieTcsi cOOpouHbIM. HOpMBI BpeMeHU MO omepanusiM IpejacTaBieHsl B Tadbn. 1. Ha camoii
JUINTENbHON omepaiu - aBa pabounx wecta (C=2). Pexum paboTbl — OJHOCMEHHBIN.
JITMTeNnbHOCTh MEXOMEepaIlMOHHBIX TepepbiBOB - 20 MuH. EcTecTBeHHBIE mpoliecchl (CyIlKa,
OCTBIBAHUE U T.J.) HE MPEAYCMaTPUBAIOTCSI.

Tabnuma 1 —Texmporiecc U3roTOBICHUS U3ENHs

Homep Homep nerajin 1 HOpMbI BpeMEeHH HA ONePAIUI0 P UX U3T0TOBJIEHUH ti, MHH.
onepauuu Nel No2 Ne3
01 2 4 2
02 4 4 -
03 2 2 4
04 2 8 2
Coopka Bapuantbl
1 2 3 4 5 6 7 8 9 |10 |11 |12 |13 |14 |15
10 | 9 7 8 |12 | 6 |11 | 5 7 |14 |15 | 25|30 |10 | 18

OnpenenuTsb ATUTENBHOCT (B CYT.) TEXHOJOTUYECKOTO, IPOU3BOJICTBEHHOIO IUKIIOB U
MOCTPOUTh  KAJIGHAAPHBIA TpapuK MPOU3BOJACTBA TAPTHUH  H3ACTHA  MPOEKTa npu
MOCJIEA0BATEILHOM BH/IE ABM)KECHHUS JETATIEH.

3aoanue No8. Pacuem oOaumenvbnHocmu mexHoa02UYECK020, HPOU3800CHIEEHIO20
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UUKII08 U_NOCMPOCHUE KANeHOApHo20 2paduka __npou3eo0cmea napmuu_u30eauil_npoeKkma
npu nociedosamenbo-napaieibHOM 6ude 0gUICeHUA demaeil.

[IpoekT mpemycmMaTpwBaeT MPOU3BOJACTBO MHapTuu wm3aenuid N - 50 mr. W3penue
aBisieTcs: cOopouHsIM. HopMbl BpemeHu 1o omnepaunusiM IpejacrasieHsl B Tadn. 1. Ha camoit
JUIMTENIbHON omepanuyd - nBa pabounx Mecta (C=2). Pexxum paboTel — OJHOCMEHHBIN.
JnUTensHOCTh MEXOINepalMoHHbIX TepepbiBoB - 20 MuH. EcTecTBeHHBIE Mpoliecchl (CYyIKa,
OCTBIBaHUE U T.JI.) HE MPETYCMATPUBAIOTCS.

Tabnuua 1 —Texmpoiiecc U3rOTOBICHUS U3ACTUs

Homep Homep eTam 1 HOPMbI BpeMeHH HA ONEPAIMIO PH HX U3rOTOBJIEHUH ti, MUH.
onepanuu Nel Ne2 Ne3
01 2 4 2
02 4 4 -
03 2 2 4
04 2 8 2
Co6opxka BapuaHTsl

1 2 3 4 5 6 7 8 9 10 |11 |12 |13 |14 |15
10 | 9 7 8 |12 | 6 11 | 5 7 |14 |15 25 |30 10 |18

Onpenenutb JIUTEIBHOCTD (B CYT.) TEXHOJIOTHYECKOT0, MPOU3BOACTBEHHOIO IIUKIOB U
MOCTPOUTh  KaJlGHAApPHBIA TpapuK MPOU3BOJACTBA TMApTHUM  HM3AEIHA  MpOeKTa npu
10CJIEI0BATENbHO-TIAPAJUIETIBLHOM BHJIE IBUKEHUS JETACH.

3adanue Ne 9. Ycmanosnenue uenecoodpasnocmu pecmpyKmypuzauyuu npOeKmHou
deamenpHoCHmU

Opranuzanys BbIIONHSAET IpoekThl Tpex BuAoB: A, b u B. Copoc Ha mpoektsl A u b
cTabuiieH, Ha IpoeKT B cHmkaeTcs. Y npeanpusTus ecTb BO3MOXKHOCTh 3aMEHUTh €T0 Ha MPOEKT
I' c 6onee HU3KOM IIEHOM U MEPEMEHHBIMU 3aTpaTaMU. CTPYKTypa Mpojax (CyllecTBYIOLIas U
IUTaHOBAs MPOAAXK MOCIIE 3aMEHBI IPOEKTA) MpeJIcTaBaeHa B Tab. 1.

Ta6muma 1. CTpykTypa mpojiax mpoeKTOB

Bapuaunrtsl CyuecTBylonasi CTpPyYKTypa npojaax, IliianoBasi cTPyKTYpa NMpPoOAAK,
% %
Bun npoexra Bunx npoekra

A b B A b r
1 30 30 40 32 32 36
2 40 40 20 38 38 24
3 32 35 33 32 35 33
4 35 35 30 37 37 26
5 38 30 32 40 32 28
6 33 35 32 36 38 26
7 30 40 30 35 45 20
8 40 30 30 45 35 20
9 32 32 36 30 30 40
10 38 38 24 40 40 20
11 32 35 33 32 35 33
12 36 38 26 33 35 32
13 35 45 20 30 40 30
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Bapuantsl CymecTByonasi CTpyKTypa npojaax, Ili1anoBasi CTPyKTYpa NMPOAAK,

% %
Bua npoekra Bua npoekra
A b B A b r
14 45 35 20 40 30 30
15 30 30 40 32 32 36

OnpenenuTh BIMSHUE 3aMEHBI IPOSKTOB Ha MPUOBUTH Tipu 00beMe mpoaax 300 Teic. JeH.
en. [TocrossHHBIE 3aTpaThl IpU 000MX BapuaHTax cocTaBisiioT 40 Teic. neH. ex. Llena u ynensHbie
NIEpEMEHHBIE PACcX0/Ibl IPOSKTOB MIPUBECHHI B TA0. 2.

Ta6muma 2. llena u yaenpHbIe IepeMEHHbBIE PACXO0/IbI IPOESKTOB

IpoekTt Ilena npoexra, JeH. ef., IMepemMeHHbIE 3aTPATHI HA OJTHH
NMPOEKT, J€eH. e]I.,
A 10 4
b 16 6
B 24 16
r 20 12

3aoanue _No 10. Pacuem _nokazameeil __ouznec-npouecca __no __MexHu4ecKomy
nepesoopyIHCceHULI0 RPOU3E00CMEECHHBIX (DOHOO0E.

Jl7is BBIMOJIHEHUS MPOEKTOB OpraHM3alus IUIAHUPYET OCYIIECTBHTH B TEUEHHE TOAa
OM3HEC TMpOIEeCC 0 TEXHUYECKOMY TIEPEBOOPYKEHHIO IMPOU3BOJCTBEHHBIX  (DOHIIOB.
[Tnanupyembiii 00beM WHBECTHUIIMI U CHWXEHHS 3aTpar (yBeNWYeHHs] MPUOBLIN) TMpPUBEICH B
TadmIe.

Tabnuma 1. I[lnanupyembiii 00beM WHBECTHIMM W CHIDKEHUS 3aTpaT (yBEIMUYEHUS
npuObLIN)

Bapuantbl | CHHM:KeHHe 3aTPaT HA BbINOJHEHHE O0bem nHBeCcTHINH (KATMTATbHBIX
NPOEKTOB, ThIC. PyO. BJIO’KE€HHI1), ThIC. py0.
1 1200 1800
2 2000 2800
3 3000 4000
4 800 1400
5 700 1200
6 600 1100
7 850 1350
8 900 1500
9 1000 1800
10 1100 1800
11 1300 1900
12 1400 2000
13 1500 2500
14 1600 2500
15 500 800

Koaddumuent wmszHoca obGopymoBanuss npuHAT paBHbIM 0,1. Paccumraiite 4YHCTBIN
JUCKOHTHPOBAHHBIA J0XOJ M CPOK OKymaemocTd npu Hopme nauckoHTa 0,15. Pesynbratel
pacdera cBeuTe B TaOIUILY 2.
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Tab6muma 2 - [lokazarenu TEXHHYECKOTO TIEPEBOOPYKEHUSI POU3BOJICTBA, THIC. PyO.
Ne IToxa3artenn, ThiC. pyo0. Ilepuon, rox
n/n 0 1 2 3

1 [Tnaampyemoe CcHIKeHHE 3aTpar (yBeIHYCHUS
MPUOBLIN)

2 Hamor na wumymectBo 2,2% 0T CTOUMOCTH
MMYIIECTBA

Hanoroo6naraemast npuObLIb

Hastor Ha npuObuih

Yucras npuObLIL

HauucneHnnsiii ©3HOC (aMOpTH3aLIUS )

D¢ ekt oT onepanoHHON AeSITeNbHOCTH

DddeKT 0T UHBECTUIIMOHHOH JESITSIIbHOCTH

O oo Nl O |l W

[ToToK peanbHBIX JeHer
Kosdpuuuent quckontupopanus (X )

11 JIMCKOHTUPOBAHHBIN MOTOK peaIbHBIX JIEHET

12 Haxorennsiin JIMUCKOHTHUPOBAHHBIN MOTOK
peanbHbIX JEHET

Ilpumepnvie 3a0anus K cumyauuoHHOMY BPAKIUKYMY
Cumyauuonnoiii npaxmuxym Nel

3adanue Nol. Ycmanoenenue npouecca omoopa nepconana.

[Tponymepyiite mudpamu ot 1 10 9 omeparuu mpoiiecca moao0pa mepcoHana KOMaH bl
MPOEKTa, a TaKXKE YKAXKHUTE MCIOITHHUTENS OMepaldid U3 YHUCla: OTAeNia KaJpoB; JIMHEWHBIX
PYKOBOIUTENEHW U IPYTUX OTBETCTBEHHBIX JIMII.

Howmep Onepanuu npouecca noadopa nepcoHasa Hcnonnurenn
onepanun

CocrapieHue 3asBKH Ha IEPCOHA

OnpeneneHre ICTOYHUKOB HallMa MepCcoHaIa
CobecenoBanune

VYcTaHoBIEeHIE B3aUMOIEHCTBHH ¢ HCTOYHUKAMH HaliMa

PazpaboTka kputepueB oTOopa nepconana

[IpoBepka JIOKYMEHTOB MEJIULIHHCKOTO
OCBUJICTEIILCTBOBAHUS  KAaHIUJATOB HA BAKAHTHBIC
JOJDKHOCTH

Opranuzanus MpoBeIeHUS KOHKYpCOB Ha 3aMelleHHe
BaKaHTHBIX JIOJDKHOCTEH

[IpoBenenue nepBUYHOrO HHCTPYKTaXKa

[TpoBeneHne HHCTPYKTaXKa 1O TIOXK. O€30MacHOCTH

3aoarnue Ne2. Yemanoenenue nociedogamenpvocmu Inan08 nPoeeoeHus COGeu A,
O} heKTHBHOCTh MPOU3BOJICTBEHHBIX COBEIIAHWHN 3aBUCUT OT Ka4eCTBA MX IMOITOTOBKH.
[TonroroBka COBENMIaHWN BKJIIOYAET B ce0s sl MOCIEAOBAaTENbHBIX 3TanoB. [IpoHymepyiite
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nudpamu ot 1 10 6 OCIIETIOBATEIHFHOCTD MOJTOTOBKH COBEIIIAHMS.

Conep:xanue 3Tana Homep 3Tana
OrnpeneneHre y4aCTHUKOB COBELIAHUS U UX POJIEH
HNudopmupoBaHue ydacTHUKOB
DopmyIHPOBKA LIEJIEH COBELIAHUSA
AHanu3 CUTyalluy U MOCTAaHOBKA 3a/1a4 JJIsl COBEILIAHUS

OnpeneneHue periiaMeHTa, METOJOB M NPOUEAYP HPHUHSITHUS

peleHust

[IpenocraBieHre momMenieHus

3adanue Ne3. Ycmanoenenue 6ajxcHOCMU _Kauecmeé pPYKOGOOUmMENs 8 Hnpouecce
YRPAGJICHUA NPOCKMAMU.

[Ipopamxupyiite cienyronye KayecTBa PYKOBOIUTENS, HEOOXOAWMBIE IJIsl MPHUHSITUS
YIPaBIE€HYECKUX PELIEHUH, U IPOKOMMEHTUPYHTE CBOM BbIOOD:

Baxknocrnb Ka4ecTBa pykoBoauTess KommenTapun
KauecTrBa
(Homep)
VYMmeHue BBIJIEJIUTH CyTh OCHOBHBIX

B3aMMOCBSI3€EM HpO6HCMBI IMIPOCKTa

CMenocTe  OTKJIOHATh CTAHIAPTHBIE METOJbI
peuieHuss mpoOsieMbl U UCKAaThb  HOBBIE,
OpUTMHAJIbHbIE

Buners panblie HENOCPEACTBEHHO JaHHOU
CJIOKMBILIEHUCS CUTYalluH

IIpenyioKUTh HOBBIM BapuUaHT pPEOpPraHU3ALNH
BJIEMEHTOB 11 HMHOTO  (PYHKLIMOHUPOBAHMS
IIPOEKTa

[TpenBUIET HECKOJIBKO Pa3IMYHBIX BapUAHTOB
IIPOEKTOB U BBIOMpPATh Hanbosee 3¢ HEeKTUBHBIN

[lepekntouaTbCcsi ¢ OMHOW 3PUTEIBHOW MOJETU
Ha JpPYrylo, 3aJI0)KEHHYI0O B TOM K€ o0Opase
MPOEKTA

HmeTh 4yThe K HAIWYHUIO MPOOJEMBbl TaM, I
Ka)KETCs, YTO BCE YXKE PELICHO

IIpenBuaeTs  MOCHEACTBUS  NPUHUMAEMBIX
pereHuit

Cumyayuonnulii npaxmuxym Ne2

3aoanue __ Nel Ycemanoesnenue OMGEEHICHIBEHHbIX Ul 3a pa3padomxy
De2NaAMEeHmMupyouux 00KyMeHmoe npoeKma

W3 npuBeneHHBIX HUKE JOKYMEHTOB OIPEAEIUTE CTPYKTYPHBIC IIOAPA3AEIEHUs, KOTOPbIE
HECYT OTBETCTBEHHOCTb 3a MX Pa3padoOTKy.

PernameHntupyounue 10KyMeHTbI

[TpoekTHO-CMETHAsT JOKYMEHTAITUS
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[IIratHOE pacniucanue

[TpaBuiia BHyTpPEHHETO TPYAOBOIO paclopsika

HopMmbl aMOpTU3aIIMOHHBIX OTYUCIICHUI

[Tonoxenue o6 oruiare Tpyaa

MapKeTHHTOBbIH TIJ1aH

Harnorosas nonutuka

KanennapHslii iiaH-rpaduk BBIIOJIHEHUS IPOEKTa

JIOJKHOCTHBIE MHCTPYKLIMH [1EPCOHAIIA IIPOEKTA

[Tnan-rpaduk pemonTa 000py10BaHUs

[Tonoxenne 06 0Oy4EHUH U MOBBIICHUHN KBATM(UKAIIMH [TEPCOHATA TPOEKTa
[TonoxxeHne 0 TOKyMEHTOO00pOTE OpraHU3aluu

[TonosxeHne o MPOBEIEHUU KOHKYPCOB Ha ITOCTABKY ChIPbs U MaTEpUajIOB

Hopmbl KOMaHIMPOBOYHBIX PACX0/I0B

3aoanue No2. Ilpunamue peweHuii no _yCmAaHOGICHUI0O HUNA _OP2AHU3AUUOHHOU
CIMPYKHYDbL.

Heo0xoaumo
OpraHu3aIUEN.

1. Opranuzanus pa3pabaTbiBaeT MPOEKTHl B HECKOJIBKHUX pailoHax ropoja. Beipydka ot
MPOJIaK MTPOSKTOB B 00IIeM 00beMe POk OpraHu3aIuy cocTaBisiet 75%.

2. Opranmzanus pa3pabaThiBaeT MPOEKTHl MO MOAM(PHUKAIUMU TpeX BHJIOB TOBapa
IUPOKOTo moTpedsienus. [Imanupyercs 3amyCTUTh JIMHUIO TIO UX TTPOU3BOICTBY.

OIpCACIINTD THII OpraHI/ISaHI/IOHHOﬁ

CTPYKTYPBI yYHpaBJICHUA

3adanue Ne3. Ycmanoenenue pyHKuuil ynpasienus npoeKnmamu.

Ha ocHOBaHHMM XapaKTepUCTHKH OOIIMX 33434 YIpPaBIEHHs, a TaKKe pPe3ylbTaToB
IIPOEKTOB  ONPEIENUTE  COOTBETCTBYIOLIYIO (YHKLIMIO  YNpaBiIeHHUS  IPOEKTaMu:
IIPOTHO3UPOBAHUE U IIJIAaHUPOBAHKE; OPraHU3aLKs; KOOPAUHALUSA U PETYIUPOBAHUE; MOTUBALIUS;
KOHTPOJIb, y4€T, aHAJIU3.

OO01ue 3axa4un
ynpasJieHusl
1. O0ocHOBaHMeE TEMIIOB
TJIAHOMEPHOTO pa3BUTHS
OpTraHHU3aIIH

2. KonnyecTBeHHas W KadyeCTBEHHAsA
OLIEHKA, a TaKXe YYeT pPe3yJbTaToOB
paboTHI.

3. VYcraHoBieHHE B3aUMOACHCTBUS,
COIJIAaCOBaHUH JecTBUI pabOTHUKOB
MIPOEKTa

4. OOpa3oBaHue CTPYKTYypHBIX
MOJIpa3IeICHUI CHUCTEMEI
yOpaBleHUS, YCTAaHOBIEHUE CBSI3U
MEXIy OOBEKTOM U CYOBEKTOM
yIpaBICHUS

Pe3yabTarbl
(peLieHus)

[Inanel 1o  pa3paboTke W
peanu3alyy IpoeKTa

AXT
MPOEKTA

peBU3UN, IIPOBEPOK

[Tonoxenus o paboTe HWICHOB
KoMaHAbl mpoekTta. ['padux
paboTBl W pacmopsiaka JIHS
CTPYKTYPHBIX TOJpa3AeICHHMI
TIPEITPUSATHSL.

Crpyktypa
HPOEKTOM.
pacrucaHue MpOEKTa.

YIIpaBICHU
ITatHOE
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5. Coznanue yCIIOBUI s | [lomoxxenne o6 omare Tpyna,

3¢ PeKTUBHON, TBOPUECKOU pabOTHl U | O MIPEMUPOBAHUH,
MOJIEpKaHNE MOCTOSIHHOM | KOJUIEKTUBHBIN JOTOBOP
3aMHTEPECOBAHHOCTH B pE3yJbTaTax

Tpyaa

7.2. OnucaHue OLEeHOYHBIX CPEACTB /Il NPOBeIeHNs IPOMEKYTOUYHOM aTTecTalul

[IpoMesxkyTouHast aTTECTAIUS [0 AUCIMIUIMHE «YTIPaBICHUE MPOCKTAMI» MPOBOIUTCS B
dbopme 3adera.

IIpouenypa oneHuBaHuUs IIIkajia ¥ KpUTEPHH OIEHKH, 0AJLT
3auer IIPEACTABIACT coboii | Bemmonnenne oOyuarommMcsi 3amgaHuil  Owmsera
BBITMIOJTHEHHE O0YyUaroIUMCs 3aJaHui OLICHUBAETCS MO CIeAYIOUIeH OabHOM 1IKae:
OuiieTa, BKIIOYAIONMIETO B ceOs. 3amanue 1: 0-30 6amioB
3amanne Nel —  Teopermueckuii | 3amanue 2: 0-30 GaymoB

BOIIPOC Ha 3HaHME 0a30BbIX MoHATUH | 3amanue 3: 0-40 Gaynos
OpeIMETHOM 00JIaCTH AUCUUIUIUHBL, = «3a4YTeHO»

a Takke mo3Bostromui  omeHuth | — 90-100 — oTBeT mMpaBWIBHBIN, JIOTMYECKH
CTENCHb BIIAJCHHUS OOYYaroUIerocs BBICTPOCH,  HCIIONb30BaHa  Mpo(deccHOoHaNbHAs
NPUHIUIIAMA TIPEAMETHOH 00JIacTH TEPMUHOJIOTHS. 3aJaHusl PEIICHB PABHUIIBHO.
JUCLUIUIMHBL, [IOHUMaHHe ux OOyuaromuiics  NpPaBWJIBHO  HUHTEPIPETUPYET
0COOEHHOCTEH M B3aMMOCBSI3M MKy | TOJYYCHHBIH pe3ysbTar.
HUMU; — 70 -89 — oTBeT B 11€710M NPaBUIIBbHBIH, JTOTHYECKH
3amanue Ne2 — 3amaHue Ha aHamu3 BBICTPOEH, HCIIOJIb30BaHa  IpodeccuoHalbHas
CUTyalluM U3 NpeIMETHOW o01acTu TEPMHUHOJIOTHSL. Xon  peuieHus — 3aJaHUA
JVICTIATUTHHEI " BBISIBIICHHE MPaBUJIbHBIN, OTBET HEBEpHBIH. OOydJaromuiics B
CIOCOOHOCTH o0yyaromerocs LIEJIOM TPaBUIBHO MHTEPHPETHPYET IMOJTyUEHHBIH
BHIOMPATH " NPUMEHSTh | Ppe3yJbTarT.
COOTBETCTBYyIOIME MNpUHUMOBI U | — 50 - 69 — OTBEeT B OCHOBHOM MPaBUJIbHBIN,
METOABl  PEIICHHUS NPAKTUIECKUX JIOTHYECKHU BBICTPOCH, UCTIOJIb30BaHa
npobiuem, OIU3KUX K | mnpodeccuoHanbHas  TEPMHUHOJIOTHS.  3a/laHue
npodeCcCHOHATILHOMN IS TETFHOCTH; perIeHo YacTHIHO.
3ananus Ne3 — 3amanus Ha nmpoBepky | «He 3auTeHo»
YMEHUN W HaBBIKOB, MOJIyY€HHBIX B | — MeHee S50 — OTBEThl Ha TEOPETHUYECKYIO YacCTh
pe3ybTaTe OCBOCHUS UCITUTUTAHBI HETNPaBWIBHBIC WM HETOJHBIC. 3amaHus He
peLIeHBI.

Tunoegvle 3a0anus 0na nPoeedeHUs NPOMENCYMOUHOU AMMmMecmayuu 00y4aruuxcs

3aoanun 1 muna

1. TloHaTHEe U OCHOBHBIC OMpEeNICHUs TPOEKTa, MPOrPaMMbI U TIOPTQEIS.

2. Knaccudukanus nmpoektoB. Llens, Muccus, pa3paboTka U pean3alys CTPaTeTuy MPOCSKTa.

3. ’Ku3HEeHHBII UK, Pe3yIbTAaThl, OKPYKAIOIIAs CpeJia ¥ YIACTHUKH MPOCKTA.

4. Kareropuu 3)eKTUBHOCTH MPOEKTA.

5. TeXHUKO-DKOHOMUYECKHE OOOCHOBAaHHME TMPOEKTa: Ce0ECTOMMOCTh, MPUOBLIbL, IICHA,
peHTA0EIPHOCTh, 00bEM UHBECTHUITUHN, YUCTHIN JUCKOHTUPOBAHHBINA, CPOK OKYITAEMOCTH U Jp.).

6. OpranuzanuoHHasi CTPYKTypa YIpaBIeHUS IPOSKTAMU U €€ BUIBI.

7. CymHOCTh, W TpOIECCHAs KOHIEMIUS ympaBlieHus NpoekTaMu. OCHOBHBIE KaTETOPUHU
YIpaBIeHUS POEKTAMHU.

8. ConeprkaHue MPOIECCOB MHUITMAIINH, TNTAHUPOBAHUS, BHITTOJTHEHHS, KOHTPOJIS U 3aKPBITHS
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MPOEKTA.

9. CtpykTypHas JAE€KOMIO3HMLHUs paboT: TMOHATHE, TOPSINOK OCyllecTBIeHUsA, (opma
MIPEIOCTaBIICHUS PE3YIIbTATOB.

10. Copneprxanue GyHKIHIA yIIpaBIeHHs TPOSKTAMH.

11. Vupapnenue uHTETpaIuei, IpeIMeTHON 00JIaCThIO M BPEMEHEM (CPOKaMHM ) ITPOCKTA.

12. OcHOBHBIE 3TaIbl ¥ MOPSIOK Pa3padOTKU TEXHOJIOTHYECKUX U MPOTYKTOBBIX MHHOBALIUH.

13. VYmpaBieHue CTOMMOCTBIO MPOEKTA: MIIAHUPOBAHKUE U KOHTPOJIb J0X0JI0B U pacXooB (110
CTaThsIM WJIH 110 YJIEMEHTaM).

14. VmpasneHue maTepuaibHBIMU peCypcaMu MPOEKTA.

15. VmpasneHue TpyZAOBBIMH pecypcamu.

16. VYmnpasnenue puckamu, Ka4eCTBOM, HHPOPMALIMEH 1 KOMMYHHUKAIHSIMH.

17. Opranuzanus paboT 1O BBHIIIOJIHEHUIO MPOEKTa: yIpaBieHHe paboTaMu, U3MEHEHUSIMU U
coJiepKaHueM (aIMUHUCTPUPOBAHUE) ITPOEKTA.

18. DKCTEHCHBHBIM W WHTEHCHBHBIA MyTH PECYpCHBIX HM3MEHEHUN MpOEKTa. YIpaBlieHHE
pacnucaHieM U CTOMMOCTBIO TPOEKTA.

19. KonTpoas paboT npoekra.

20. XapakTepHCTHKH U MoKa3aTenu 3(pGeKTUBHOCTH ONEPAIMOHHBIX IPOIIECCOB.

21. TexHonmoruveckasi ¥ MPOU3BOICTBEHHAs CEOECTOMMOCTh ITPOEKTA.

22. TlocnenoBarenbHBIA, MapajuleIbHO- TOCIEIOBATENbHBI W  MapajuleNbHBIA  BUJ
BBITIOJTHEHUSI ONIEPALIUH.

23. Pacuer IIMTENHLHOCTH MTPOU3BOJICTBEHHOTO MTPOIIecca.

24. TlonsTue, OCHOBHBIC IIENIM W 3aJauyd OW3HEC IJIAHUPOBAHUA, COJACp)KAaHUE, OCHOBHBIC
dyHKIMM 1 Kaccudukanus OU3HEC IIIAHOB.

25. CTpyKTypa U coJiep>KaHue OCHOBHBIX pa3JiejoB OM3HeC-TUIaHa.

26. CereBoe M KaJleHIAapHOE IUIAHWPOBAHUE: pacyeT BPEMEHHBIX MapaMeTPOB M MOCTPOCHHE
rpadukoB.

27. YnpaBieHHe pUCKaMHU IIPOEKTa: OIpejesieHne, Kiaccu(pukanus, HUACHTUDUKAIMS,
aHaJIN3, MOHUTOPUHT U KOHTPOJIb PHCKOB.

28. YnpapieHHEe NEpCOHAIOM B MPOEKTE: MPUHIMUIIEI (POPMUPOBAHUS KOMaHbI, MOTHBALIUS
YYaCTHUKOB MPOEKTA, JIMYHOCTHh PYKOBOJUTENS IIPOEKTA M JIUIECPCTBO.

29. T'ocynapcTBeHHas perucTpanys U MOCTaHOBKA IOPUAMYECKUX JIUI] Ha YUeT.

30. MudopmanmonHoe oOecriedyeHne YIpaBlIeHUs TMPOEKTaMHU: COCTaB, CTPYKTYpa,
XapaKTePUCTHUKH.

3aoanua 2 muna

1. Kakas cymecTByeT B3aMMOCBSI3b MEXIy IHPOEKTOM, MHporpaMMoil u moptdenem
IIPOEKTOB?

2. B yem 3akirodaeTcsli B3aMMOCBS3b CTPAaTETMUYECKOTO aHalu3a, pa3pabdOTKU MHCCHUH,
1eJel U CTpaTeruu npoekra’?

3. B 4em 3akimo4aroTcs NpOTUBOPEYHs B MHTEPECAX OCHOBHBIX YYaCTHUKOB MIPOEKTa U KaK
9TO OTpa)kaeTcsl Ha BHIITOJIHEHHUE MTpoekTa. [IpuBeauTe mpuMepsl.

4. B d4eM 3akIOYalOTCid JOCTOMHCTBA W HEJIOCTAaTKH OPraHU3allMOHHBIX CTPYKTYp
yTpaBJIeHus poeKTaMu. [IpuBennTe MprUMepsl IPOSKTOB M CTPYKTYP.

5. Yem paznuuaeTcst pa3paboTKa MPOEKTOB TEXHOJOTMUYECKUX (IIPOIECCHBIX) MHHOBAIUH
OT IIPOEKTOB MPOJAYKTOBBIX MHHOBAIWA. [IpuBeanTe mpumep.

6. KakumMu BpeMEHHBIMU IapaMeTpaMH CETEBOro rpaduka OTpa)kaeTcsi B3aMMOCBS3b
Hayaja ¥ OKOHYAHHUS BBIIIOJHEHUS paboT mpoekTa’?

7. Ha xakux mpHHIMIAX OCYLIECTBISIETCS MOCTPOCHUE M PAaCUYeT BPEMEHHBIX MTapaMeTpoOB
ceTeBOro rpaduka Tuma «padoTa-BepIInHay.

8. Ha xakux mpHHIUIAX OCYLIECTBISIETCS MIOCTPOCHUE U PAacueT BPEMEHHBIX MapaMeTpoB
ceTeBOro rpaduka Tuma «padoTa-CTpeKay.

9. Kakue GaxTopbl 1 KakuM 00pa3oM BIHSIOT Ha MPOAOIDKUTEILHOCTD TPOEKTa?
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10. B yem 3akiro4aeTcsi ONTUMHU3ANMS €KETHEBHON MOTPEOHOCTH PacX0IyEeMbIX PECYPCOB
3a CUET pe3epBOB BPEMEHHU paldoT.

11. Kakum 00pa3oM OKa3bIBaeT BJIMSHUE U3MEHEHHUs 3aTpaT Ha LIEHY U PEHTA0EeIbHOCTh
npoekTa. [Tokaxkute Ha mpuMepe OTAEIbHBIX JIEMEHTOB 3aTpart.

12. Ha kakux mNpUHLMIIAX OCYILECTBIAETCS (OpMUPOBAHME IL€HBbI, NPUOBUIM U
pEeHTA0ENbHOCTHU IIPOEKTA.

13. ObocHoOBaHHE OKYIIa€MOCTH MHBECTUILIUN MTPOCKTA.

14. Onumure METOaBl ONpeAeTeHHUs MOTPEOHOCTH B MEXaHU3MaX U IPOU3BOJACTBEHHOMN
IUIOILASIX.

15. Onwumute npuHIUIB (POPMHUPOBAHUS KOMAHIBI IIPOEKTA.

16. OnwumuTe METOABI OIIPEEIICHHS COCTaBa M YUCICHHOCTH pa0OTHUKOB MPOEKTA.

17. B 4em 3akiro4arOTCs OCOOCHHOCTH YCTaHOBIICHHUS TPYIOEMKOCTH pPabOT MpOeKTa
Pa3IMYHBIMH METOJJAMH.

18. B uem 3akimodaercsi B3aMMOCBS3b OOBEMOB, TNPOJODKUTEIBHOCTH W CTOMMOCTH
pabot?

19. B uém 3aximouaercs TEXHHKO-dKOHOMHYECKoe oOocHoBaHue mpoekra? [lpuBemure
npuMmep.

20. Kak ¢ moMOIIpI0 CTAaTUCTHYECKUX METOJIOB OLIEHUBAIOTCS MPOEKTHI 110 CTETIEHN PHUCKa
U KaKue METO/Ibl O3BOJISIIOT CHU3UTh PUCKH.

21. Kakwue ¢akropsl BIusIOT Ha 9)(HEeKTUBHOCTH pabOTHl KOMAaH/BI IPOEKTA?

22. KakuMu JTHYHOCTHBIMHU Ka4eCTBaMH JOJKEH 001anaTh A3 (QEKTUBHBIA PYKOBOAUTEIb
npoekra’?

23. B uem 3akimoyaercs pa3HMLa B pa3palOTKe ceTeBOro rpaduka ¢ HMCIOIb30BaHHEM
BEPOATHOCTHBIX BPEMEHHBIX NapamerpoB no merony PERT u meromom kputuueckoro myTw.
[TokaxxuTe Ha mpuMepe BBIOIHEHUs 4-5 paboT.

24. OnumuTe MOPSAA0K ONTUMHU3ANNN €XKEITHEBHON MOTPEOHOCTH TPYAOBBIX PECYPCOB 3a
CUeT pe3epBoB BpeMeHH paboT. [IpuBenure npumep.

25. B dyem 3akimrodaercsi pa3iMyde B pacyere JUIMTEIBHOCTH TIOCIEI0BATEIBHOTO,
napaielibHO-10CIeI0BaTeIbHOI0 BU/Ia BBIOJHEHU onepauuil. [Tokaxure Ha rpadukax.

26. B wem 3axmouaercs pasnMuMe B pacyere JUTUTEIBHOCTH  IapajuleNbHO-
MI0CJIEI0BATEIBHOTO U apalljIeIbHOTO BUA BhINMOJIIHEHUS onepanuii. [lokaxure Ha rpadukax.

27. B 9eMm coOCTOAT pasimuuusi BeIEHHs MPOEKTHOW JEATEIHHOCTH B (opMe oOIecTBa ¢
OTPaHUYEHHOW OTBETCTBEHHOCTBIO M MHIUBUYaJIbHOTO MPEIIPUHIUMATES.

28. B uem 3akirodaeTcs paszianude B pacdyeTe MapaMeTpoB OJHONPEAMETHOW MOTOYHOU
JMHUU ¥ MHOTOIIPEIMETHON MOTOYHOH JIMHHH.

29. C momomipo KaKUX METO/IOB OCYIIECTBIISIETCS OIIEHKA BHEIIHEH W BHYTPEHHEH Cpellbl
OTHOCHUTEJIBHO Pa3BUTHS HAIpaBlICHUH MpoekTHOH aesrenbHocTu? IlpuBeaure 2-3 cutyauuu u
YKa)KUTE METOJIbI OTICHKH.

30. Kakue ¢QyHKIMHM MO yHpaBiICHUIO MPOEKTaMH JOJKHBI BBINOJHATH MEPCOHAIBHBIC
KOMITHIOTEPHI M JIOKAJTbHBIE CHCTEMBI.

3aoanua 3-20 muna

3ananme Nel. IlocTpouTh W paccuuTarh CETEBYIO OUarpaMMy IO cXeMme «paboTa-
BEpILKHAY», IOCTPOUTH JUArpaMMbl IOTPEOHOCTH B pacX0OyeMbIX pecypcax.

BrInosIHUTE ONTUMHU3ALMIO PACXOLYEMBIX PECYPCOB IPU OTPAHUUYEHUHU 110 BPEMEHHU 3a
CUET CMELICHUs paboT B MpeJieNax pe3epBa BPEMEHHU.

PaGora IMpenmecTByommue ei Ipoxo/KUTEILHOCTD, B Pecypc
padoTbI AHAX pacxoayeMblii,
eIMHMI]
A - 4 5
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B A 6 5
B A 8 6
r B 5 7
i BB 7 5
E A;B 8 4
K ;1 2 2

3aganme Ne2. PaccmarpuBaroTcs JBa BapuaHTa MPOEKTa, KOTOPHIE IUIAHUPYETCS
BBINOJIHUTh B TE€YEHUU IOJ1A..
[Tnanupyemple oKa3zaTesiu MpUBEICHBI B TaOIHIIE:

I[Inanupyemsblie mokasareJin, ThiC. pyo. IIpoexkT
Ne 1 Ne 2
MarepuanbHbIC 3aTPaThI 250 420
3apriata 220 480
Otuncnenus B corpanbabie GoHsl (30%)
CroumocTtb 000pyI0BaHUS 2 000 1800
CTOUMOCTD 3JaHUS 4 000 4500
Hopma amopTu3aimoHHbIX Ha o6opynoBanue 10 11
otuucienuii (%) Ha 3nanne 25 25
AmMopTu3anus
[Tpoune 46 120
CoBokynHbI€ 3aTpaThl (MOJIHAsE ce0eCTOMMOCTD)
Llena 1000 1800
[TpuObLIL

PenrtabenpHOCTE IO ce0eCcTOMMOCTH, %

Heo6xonuMo ompenennTs OTYUCIEHUS B COLMAIbHBbIE (DOHABI, aMOPTHU3ALMOHHBIE
OTYHCIICHHS, COBOKYITHBIE 3aTpaThl (MOJHYIO Ce0EeCTOMMOCTh) Ha BBIIOJHEHHE KaXXKIOTO
NpOeKTa, MpHOBLIb, PEHTA0EIBPHOCTh MO Cce0eCTOMMOCTH U BbIOpaTh Hanbosee 3((eKTHBHBIN
BapUaHT.

3aganmne Ne3. CocTaBbTe ceTeBylo Monenb Buaa «Pabora-Jlyra (cTpenka)y. [Toctpoiite
KaJIeHJapHBIN TUIaH MPOEKTA.

Padora IIpenmecrByrommue eit padoThl IIpoxo/KUTEILHOCTD, B
JAHAX
A - 4
b A 6
B A 3
r b 4
i b; B 7
E A; B 8
XK r; O 2
3 E, XK 4
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3ananme Ned. [locTpouTh W paccuuTaTh CETEBYIO AMAarpaMMy IO CXeMme «padora-
BEpPIIMHA», TOCTPOUTH JHATPAMMEBI EKEIHEBHOW MOTPEOHOCTH B PACXOMYEMBIX pecypcax.
BobinonHuTe ONTHUMH3AIUIO PAaCXOJyEeMbIX PECYpPCOB IpPHU OTPaHUYEHUHU MO BPEMEHMU 3a CHET
COUCTAHMS «CMEIIEHUs» paboT W «pacTIruBaHus» pabOT B Tpelenax pe3epBa BpPEMEHHU.
[TocTpouTh ONTUMH3AIMOHHBIN rpaUK €KEeTHEBHOM MOTPEOHOCTH B PACXOyEMbIX pecypcax.

Pa6ora [penmecrByrommue ei IIpoxo/KUTEIBHOCTD, B Pecypc
padoThI JAHSAX pacxoayemblii,

eIUHUIL
A - 4 3)
b - 6 )
B A 8 6
r b 5 7
jil| b 7 9)
E A; B 8 4
K ;O 5 2
3 E, 1 3 3

3aganme Neb5. PaccMarpuBaroTCs JBa BapuaHTa BBIMOJHEHUS MPOCKTA IOAPSTHOMN
opranuzarueit. [Inanupyemspie nokasareian NpUBEACHBI B TAOIHUIIE:

IInanupyemble noka3aresu, ThiC. pyo. IIpoexTt
Ne 1l Ne 2
MarepuanbHble 3aTpaThl 2250 4200
TpyaoeMKkocTh paboT, HOpMO-Yac. 1800 3000

3apriata

Otuucnenus B coranbHbie GoHIbI (30%)

banancoBas cTouMocTh 0OOpYJIOBaHHUS, MCIIOJIB3YEMOIO IpHU 2 000 1800
BBITTOJIHEHUH ITPOEKTa
banancoBast CTOMMOCTB 3[aHHS, MCIIOJIB3YEMOTO TPH BBHITIOJTHEHUU 4 000 4500
IpOeKTa

Hopma amopTu3annoHHbIxX Ha o6opynoBanue 10 11

otuuciennii (%) Ha 3/1anme 25 25

AmMopTu3zanms
[Tpoune 460 120
CoBokymHbI€ 3aTpaThl (TOJIHAs ce0eCTOMMOCTD)
PenTabensHOCTh IO cebecTouMOCTH, % 10 10
[TpuObLIL

[lena mpoekTa

Jlis  OCHOBHBIX pabo4yMX TMpeaycMaTpuBaeTcsl CAeNbHAs CHUCTeMa OIUIaThl Tpyaa:
pactienka -350 py0. 3a HOpMo—yac. paboThI. 3apruiaTa BCIOMOTAaTEILHOTO W aJMUHUCTPATUBHO-
yIpaBJIeHYECKOTo nepcoHana coctasisieT 80% oT 3apmiiaThl OCHOBHBIX paOOYHX.

HeoOxonumo  ompeaenuTs  3apruiary, OTYMCIEHHS B COIMalIbHble  (DOHJBI,
aMOPTU3ALlMOHHbIE OTYUCIICHUS, COBOKYIHBIC 3aTpaThl (TOJHYIO Cce0eCTOMMOCTh) Ha
BBITIOJITHEHHE KaXKJIOTO TMPOEKTa, MPHOBLIb, 1IEHY MPOeKTa U BhIOpaTh Hanbonee 3(hPeKTUBHBIN
BapHAHT MPOEKTA JIsI MOAPSTHON OpraHU3aIUH.
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3aganme Ne6. PaccmarpuBaroTcst 1Ba BapuaHTa mpoekTta. OmnpenenuTe IIaHOBYIO
YHUCIIEHHOCTh OCHOBHBIX M BCIIOMOTAaTENIbHBIX pPa0O4YuX, UYHCICHHOCTh CIELHATUCTOB U
aJMMHHMCTPaTUBHO-yNpaBieHueckoro nepcoHana (AVII) xomaHnapl npoekTa, pacxoisl Ha
3apIuiaTy, OTYMCIEHUS B COLMalbHbIE (OHIBI, IMOJIHYI Ce0eCTOMMOCTh, IEHY, MPHOBLIb
IPOEKTOB M Haubojiee SKOHOMUYECKH BBITOAHBIN BapuaHT NpoekTa. [IpoaomKuTenbHOCTh
BBITIOJIHEHHS MpoekTa - 3 Mecsama. O0beM paboT (ex.), HOpMbl BPEMEHH Ha €IUHHUIY PaOOThI
(HOpMoO-4ac./e/1.) IpeicTaBIeHbI B Ta0IHLIE:

Homep IIpoekT A IIpoext b
PaboTel | Ognem pador Hopmpbl O6bem pador (en1.) = Hopmbl BpemeHu
(em.) BpeMeHH
1 18 100 120 10
2 20 80 30 60
3 30 15 14 25
4 40 20 50 20
5 2 1000 12 100
6 120 2 12 12

UucneHHoCTh BCroMoraTenbHbIX padounx cocrtaBiisieT 30% OT YHMCIEHHOCTH OCHOBHBIX
pabouux. Yucnennocts cnennanuctoB U AYII cocraBiser 10% OT 4HMCIEHHOCTH OCHOBHBIX U
BCIIOMOTaTeNbHBIX padounx. Kosd¢umnuent, yumTsiBarommii HEBBIXOABI Ha paboty — 1,12,
JetictBuTenbHBIN rog0BoK (oHA BpeMeHU paboThl ogHoro padodero — 1900 vac. Yucno cMeH -
1. JInst OcCHOBHBIX pabOuUMX MPEeTyCMAaTPUBAETCS ClEIbHAs CUCTEMa OIUIAThl TPyJAd: pacleHKa -
350 py0. 3a HopMo—yac. paboT Nel-Ne3; 380 py6.. pa6ot Ne4-Ne7. JInst ocTanbHbIX paOOTHUKOB
OKJIaJIbl: JJI1 BCIIOMOTaTeNbHBIX padouux B pasmepe S50 ThIC. pyO. B Mecsll., A COyXKallUX U
s AYIT — 90 Teic. py6. B Mecsil] B CpeHEM IO JAaHHOHM rpymmne nepcoHana. OTYHCIEHUs B
counanbHble GoHasl — 30% ot 3apmiatel. CTOMMOCTh MaTepUalIbHBIX PECYpCOB IPOEKTOB:
BapuanT A — 1500 TteIC. pyO6., Bapuant b — 1800 ThICc. pYy6. Haxmaguele pacxojsl
npeaycMmarpuBaloTcsi B pasmepe 60% ot Qouma omnatel Tpyna. [lmanupyercas 10%
PEHTA0ETBLHOCTH 10 ce0ECTOMMOCTH.
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